VILLAGE OF SHOREWOOD
REQUEST EXECUTION OF NEW VILLAGE INITIATIVE
Summary: This form is used for departments, citizen committees and officials to propose new
significant initiatives such as service changes, programs, studies, capital items and other requests
to be considered for the annual vision planning and prioritization process. The goal of this form
is to help staff, residents and officials identify the resources, steps and time involved in executing
an initiative. It allows a formalized process for the Village to recognize proposed initiatives and
request the Village Board to consider an initiative before investing more resources. Complete
the following information and hand in to the Village Manager for the request to be considered.

Name: Bart Griepentrog

Date: May 20, 2020

Department / Committee: Plan Commission
Initiative: Research/revise Zoning Code relative to site design standards
Description and Goal: Include a short summary of the initiative and the goal/desired outcome.
Many communities have revised their codes to incorporate "form-based" regulations
that provide predictability to both the community and developers regarding site and
development expectations. Shorewood's commercial districts have the ability to benefit
from such possible calibration. Additionally, "green code" aspects could be incoprated
into our code to guide more ecologically friendly development. At the very least, current
regulations should be reviewed and revised as necessary to match current context and
expectations. The goal is a more user-friendly, clear and comprehensive zoning code.

Time Sensitivity: Identify any time constraints or deadlines associated with the initiative.

There is no time sensitivity to this initiative, but ideally this initiative would build off of
recommendations to be provided in the Land Use Chapter of the upcoming
Comprehensive Plan Update.

Estimated Staff Time Needed to Execute: Include estimated hours and staff/persons involved.
The Planning & Development Director would be the lead on this project. However,
depending on the potential scope, a consultant may be required to assist with
form-based calibration.
The estimated time for this initiative is approximately 120 hours.

Estimated Costs: Materials, contractual services, equipment, etc. Indicate annual vs. one-time.
Staff time and publications are anticipated as base costs for this initiative. Based on
chosen scope, a consultant may also be required. Additional research would need to
be performed, but those costs could be around $25,000.
It is a one-time initiative.

Implementation Steps for Execution: Include approvals, collaboration with other groups, etc.

1. Staff would review existing site design regulations in the zoning code, as well as
current best practices, and present those to the Plan Commission and Design Review
Board for discussion.
2. Based on their direction, he would either identify individual concepts for local
discussion or an RFP for consulting services to assist with a larger undertaking.
3. Public participation meetings would be held to discuss potential changes and
gather input, inclusive of existing property owners (commercial and residential) and
developers.
4. Ultimately, the Plan Commission would provide a recommendation to the Village
Board.
5. The Village Board would discuss and consider any updates, based on report,
presentation and discussion with the Planning & Development Director.

