VILLAGE OF SHOREWOOD
REQUEST EXECUTION OF NEW VILLAGE INITIATIVE
Summary: This form is used for departments, citizen committees and officials to propose new
significant initiatives such as service changes, programs, studies, capital items and other requests
to be considered for the annual vision planning and prioritization process. The goal of this form
is to help staff, residents and officials identify the resources, steps and time involved in executing
an initiative. It allows a formalized process for the Village to recognize proposed initiatives and
request the Village Board to consider an initiative before investing more resources. Complete
the following information and hand in to the Village Manager for the request to be considered.

Name: Bart Griepentrog

Date: May 7, 2018

Department / Committee: Planning & Development / Design Review Board / Plan Commission
Initiative: Revise Sign Code
Description and Goal: Include a short summary of the initiative and the goal/desired outcome.
This initiative would revise the Village's Sign Code, partly in response to the 2015 US
Supreme Court ruling Reed v. Town of Gilbert, which attempted to clarify the concept
of content-neutrality restrictions. Other ambiguities in the code would also be
reviewed and clarified, with the goal of a legally defensible sign code responsive to
our local context.

Time Sensitivity: Identify any time constraints or deadlines associated with the initiative.

This initiative should be taken up relatively soon, as the sign code has known issues.

Estimated Staff Time Needed to Execute: Include estimated hours and staff/persons involved.
The Planning and Development Director would work with the Village Attorney, Plan
Commission and Design Review Board to draft and present revisions for
consideration of the Village Board.
Inclusive of meetings and presentations, it is anticipated that this initiative would
require approximately 60 hours to complete.

Estimated Costs: Materials, contractual services, equipment, etc. Indicate annual vs. one-time.
No costs, beyond staff time, are projected with this initiative.
This is a one-time initiative.

Implementation Steps for Execution: Include approvals, collaboration with other groups, etc.

1. The Planning & Development Director would review the current sign code to
identify content-based restrictions in conjunction with previous "marked-up" versions.
2. The Planning & Development Director would consult with the Village Attorney
about his interpretation of content-based restrictions as they related to required
modifications.
3. The Planning & Development Director would prepare a draft update for the review
of the Village Attorney, Plan Commission and Design Review Board.
4. The Planning & Development Director would present his findings to the Plan
Commission, Design Review Board for their review and consideration for
recommendation to the Village Board.
5. The Plan Commission and Design Review Board's recommended modifications
would be presented to the Village Board for their review and consideration as an
ordinance amendment.

