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The Village Board is adopting Policy No. 8 for the purpose of establishing guidelines for board
committee work. These are only guidelines and, by mutual agreement of committee chairs or
recommendation by the village president, a committee may consider any of the matters listed
in the policy.

Village Board Committee Structure

Public Safety

Police Operations

Fire Operations

Traffic Control

Parking

Police Building/Vehicles
Parking Fees/Regulations
Pedestrian Safety

Bike policies

Dispatch

Public Works

Streets

Public Facilities

Sewers

Parks

Water

Public Works Operation
Public Works buildings
Village-owned buildings
Special Privilege Permits



Judicial/Personnel/Licensing

Non-building permits
Clerk's Office

Courts

General ordinances
Elections

Bail Schedule

Permits for parades
Licenses - Alcohol
Appointments

Work place rules/policies

Business/Community Relations

Bus stops

Business codes

Media relations

Building Inspections/Fees
BID

CDA

Zoning

Plan Commission

Elder Services Advisory Board
Public Art

Finance/Budget

Long-range financial planning

Annual budget

Investments

Finance Department

Invoices/Bills

Debt financing

Shared Revenue/Shared Expenses
Review financial policies

Budget workshop

Capital projects/contract vs. budget
Personnel increases

Financial reports/Updates from committees
Financial reports quarterly and annual
Audit contract oversight

Salary and benefit policy

Union negotiations

Assessment



Strategic Initiatives

Shared Services

Strategic Planning

Surveys

Visioning

Bi-Board

Public Health

Environmental Policy/Sustainability
Housing

*Adopted May 6, 2013
*Adopted March 2, 2015



