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6 Economic Development

6.1 Introduction
Shorewood has a very large residential presence and a
strong business district. Over the past several years,
Shorewood community leaders, elected and appointed
officials, and residents have dedicated their time and efforts
toward keeping Shorewood a desirable place to live, work
and play. The unique mix of shops and housing options,
walkability, and safe and convenient accessibility all
contribute to Shorewood’s vitality.
Aspects of economic development in Shorewood include:
 marketing
 business assistance
 façade improvement incentives
 tax incremental financing
 business improvement district
 infrastructure improvements
 business recruitment and retention
 comprehensive plans
 neighborhood improvement programs
This element will review the local economic base in terms of
labor force and income, and identify goals, objectives and
policies including existing programs and recommendations.
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State Statute §66.1001(2)
“(f) Economic development
element. A compilation of
objectives, policies, goals,
maps and programs to
promote the stabilization,
retention or expansion, of the
economic base and quality
employment opportunities in
the local governmental unit,
including an analysis of the
labor force and economic base
of the local governmental unit.
The element shall assess
categories or particular types
of new businesses and
industries that are desired by
the local governmental unit.
The element shall assess the
local governmental unit’s
strengths and weaknesses with
respect to attracting and
retaining
businesses
and
industries, and shall designate
an adequate number of sites
for such businesses and
industries. The element shall
also evaluate and promote the
use
of
environmentally
contaminated
sites
for
commercial or industrial uses.
The element shall also identify
county, regional and state
economic
development
programs that apply to the
local governmental unit.”
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6.2 Vision Statement
Shorewood’s Vision statement pertaining to economic development states that in 2015,
“Shorewood will be a thriving community with a mix of attractive stores and services
in a robust and profitable commercial center.”
Stakeholder Input
Residents appreciated the overall current mix of shops and restaurants and identified
key businesses that they feel Shorewood is missing. A recent customer survey also
identified desired businesses. Overall, input on economic development related to the
disconnection of the business district with gaps between businesses, decreasing
walkability.
Strengths
 District is in good physical condition with well-maintained shops
 Diverse and walkable blocks
 Proximity to Milwaukee
 Several activity generators
 Population density
Challenges
 Disconnection throughout the business corridors, decreasing district walkability
 Lack of key small neighborhood businesses, e.g., bakery
 Narrow parcel widths lending to higher development costs and business-type
limitations
 Limited ability to diversify tax base because built out community
 Deferred maintenance with multi-generational commercial ownership
 Under-utilization of key commercial parcels
 Incorporation of sustainable redevelopment
 Inadequate parking in some locations
 Dependency on Milwaukee vibrancy

6.3 Existing Economic Development Framework
The Village’s business district is comprised primarily of two intersecting thoroughfares,
Capitol Drive and Oakland Avenue, that run from border to border. It is comprised
primarily of retail shops, small service businesses, and apartment buildings, with some
office uses on upper floors. Shorewood has approximately 250 businesses along two
miles of commercial frontage.
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In 1993, the Village created the Shorewood Community Development Authority (CDA)
to engage in activities intended to “improve the functional unity, appearance, livability,
and economic well being of the Village of Shorewood.” In 1994, a Tax Incremental
District (TID)was created along a portion of the Village’s business district, north of
Capitol Drive on Oakland Avenue. In 2005, the CDA amended the TID boundary to
include all of Oakland Avenue and almost all of Capitol Drive, from the Milwaukee
River east to Downer Avenue.
In 1999, the Shorewood Business Improvement District was founded. It currently
serves as a marketing arm for the business district, recruits businesses and assists the
Community Development Authority in attracting redevelopment activities.
In 2006, the Village, led by its Community Development Authority, concluded a master
planning process for its business district and adjacent areas. The Village has put the
plan into action by simplifying the zoning and creating balanced design guidelines.
Investment has been focused on redevelopment, street reconstruction and amenities,
and a façade program administered through the Village’s Business Improvement
District.
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Map 6-1: Strategic Land Use Map, Central Business District Master Plan
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6.3.1 Previous Economic Analyses and Projections
The Village continues to prioritize efforts and promote initiatives on ensuring
Shorewood’s business district and neighborhoods remain vibrant. Recent Village
efforts include the following projects.
Shorewood Wisconsin: Strategic Marketing Action Plan, 2001
The Strategic Marketing Action Plan developed in 2001 was prepared for the
Shorewood Business Improvement District by Business Districts, Inc. with the purpose
of revitalizing downtown Shorewood.
Downtown Market Study, 2002
The gap analysis that was performed by Business Districts, Inc., during the study,
identified the strongest retail gaps, additional retail gaps, and service industry gaps
existing in the Village. The strongest retail gaps were shown to be new and used car
dealers, auto supply stores, and radio/television/electronics stores. The locations in
Shorewood, however, under examination were found not to be appropriate for larger
retailers. Gaps in women’s apparel and home furnishings were also found during the
analysis. Household equipment leasing services, healthcare, and the arts and recreation
were found to be service industry gaps.
Village of Shorewood South Oakland/Capitol Redevelopment Area Plan, 2005
The South Oakland/Capitol Redevelopment Area Plan was developed in 2005 for the
Shorewood Community Development Authority. The objective of the redevelopment
plan was to “facilitate the identification of opportunities within the Area.”
Central District Master Plan, 2006
The Central District Master Plan is a long-term guide used for planning and
development decisions. It establishes a benchmark for the current district, develops a
framework for redevelopment activities, is used as an investment guide for public and
private investment, and conveys a vision of the District’s future. The plan is detailed
under Opportunities Analysis section in Chapter 1.
Shorewood Marketing Initiative 2009 Plan
The Shorewood Marketing Initiative 2009 Marketing Plan was sponsored by the Village
of Shorewood, Shorewood Business Improvement District, and Shorewood School
District. The goals of the marketing plan include meeting the objectives of attracting
new residents, encouraging new families to choose Shorewood as their home, drawing
new customers and guests to the business district and reinforcing the loyalty of existing
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customers. The Marketing Plan was designed to accomplish these goals by building on
the Village’s strengths.
Shorewood’s strengths are: an exceptional and award-winning education in the
Shorewood School District, an energized and vibrant business district, a safe and
walkable community, unique architecture, population diversity, “two feet from
everything” convenience, an attractive location to establish a business, and a desirable
location for commercial development. The marketing vehicles used by the Village as a
part of the plan are online advertising , print advertising, a series of promotional videos,
walkshorewood.com website and paid search, special events, Shorewood Today
magazine, and public art projects. A Walking Kit was also developed for those
considering moving or who have recently moved to the Village.
Retail Market Development Plan, 2009
In 2009 Shorewood completed a Retail Market Development Plan to guide the Village as
it seeks to support tenant recruitment. The purpose of this project was to identify
strategies and tools needed to retain existing businesses and attract new businesses in a
way that achieves these goals. A secondary purpose was to identify practical ways to
enhance the visibility of individual businesses.
6.3.2 Current Business Environments
The Shorewood Central District Master Plan, developed in 2006, identifies and
describes the different commercial areas in the Village of Shorewood. The varieties of
commercial uses in the District identified in the Plan include retail, service, office, and
restaurant. Commercial buildings line both Capitol Drive and Oakland Avenue. The
retail core in the Village is Oakland Avenue north of Capitol Drive. South of Capitol
Drive there are more institutional and residential uses with an area near the Milwaukee
border with service, office, retail, and restaurant uses. The area serves as a small,
separate shopping and dining destination because of its distance from the retail core.
Capitol Drive west of Oakland Avenue has a more auto-oriented character. The south
side of Capitol Drive east of Oakland Avenue has a “main street” character. The north
side of this area has storefronts that draw people from the region.
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Table 6-1: Commercial Establishments by Use
Percent of
Commercial
Us e

Es tablis hments

Personal/Household Services

33%

Retail(including food stores)

26%

Professional/Financial Services

14%

Eating/Drinking Establishments

15%

Auto-Related Sales/Services

4%

Vacant Storefronts

3%

M iscellaneous Offices

2%

Entertainment/Recreation

2%

6.3.3 Road Reconstruction and Streetscape
In 2008, new streetscaping was
installed along the N. Oakland
Avenue business corridor that runs
the entire north-south length of the
Village.
New street lamps,
sidewalk pavers, tree wells, and
portions of sidewalks, street curbs
and street pavement were installed.
New benches, garbage receptacles,
and planters were added as well. In
2010, the entire length of East Capitol Drive was reconstructed, including curb and
sidewalk, to include similar streetscape improvements. Construction also includes
replacement of the Oak Leaf Trail bike path bridge that suspends over Capitol Drive.
With these improvements, new community gateway elements are proposed, identified
within Shorewood’s Central District Master Plan. Gateway elements will be located at
key entry points into the Village.

6.4 Opportunities Analysis
The master land use strategy presented in the Shorewood Central District Master Plan
provides recommendations for each commercial area in the Village. The goal is a landuse strategy that concentrates dining and shopping opportunities on pedestrianoriented commercial blocks and increases residential density to add to the vitality of the
District. The Central District Master Plan identifies 39 sites as redevelopment
opportunities, expected to be redeveloped over a long period of time. To prioritize the
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redevelopment opportunities, the Community Development Authority, Village staff
and Business Improvement District created a strategic plan to help attract new
businesses and more residents. The strategic plan identifies the top 20 most suitable
sites for redevelopment.
Commercial Core
The commercial core of the Village is along
Oakland Avenue between Capitol Drive and
Olive Street. The land-use strategy for the
commercial core is to encourage infill
development and strategically locate parking
decks that can close the gaps between stores
and blocks and create a more attractive,
walkable environment for shoppers and a
“critical mass” of commercial activity. The
commercial core can also be expanded east
onto Capitol Drive with the redevelopment
of key opportunity sites. Key opportunity
sites include: 4144-4170 N. Oakland, 4145 N.
Oakland, 4081-4093 N. Oakland, and 4027 N.
Oakland Avnue.

4312-34 N. Oakland Avenue
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North Oakland
The land-use strategy for the north end of Oakland Avenue near its intersection with
Kensington Boulevard is to encourage the creation of a strengthened retail/restaurant
node or cluster. In addition, the strategy is for a mixed-use zone that adds new housing
or improves existing apartment buildings between the retail/restaurant node and Olive
Street. Key opportunity sites identified in the plan include: 4525-4551 N. Oakland, 4514
N. Oakland, 4465 N. Oakland, and 4447 N. Oakland Avenue.
Completed in 2010, a
mixed-use
redevelopment at 450024 N. Oakland, shown in
the following rendering,
provides
25
luxury
apartment units and
11,500 square feet of new
commercial
space.
Residential parking is
underground
with
surface rear parking for
the businesses.
The
success of this project
Rendering Mix-Use Cornerstone building, 4500 N. Oakland Avenue
was made possible by
the detachment of two
parcels from the Village of Whitefish Bay to the Village of Shorewood. Another mixeduse development is proposed for three village-owned vacant lots at 4525-4551 N.
Oakland with 5,900 square feet of retail and 23 residential units above.
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South Oakland
The land-use strategy for
the south end of Oakland
Avenue is to encourage
additional
residential
development north of
Menlo Boulevard and a
more mixed-use character
between Menlo and the
Milwaukee
border.
Improved connections to
River Park and the Oak
Leaf
Trail
are
also
3500 block N. Oakland Avenue
recommended for this
commercial area. Key
opportunity sites for redevelopment include: 3970 N. Oakland, 3975 N. Cramer Street,
3800-3814 N. Oakland, 3715 N. Oakland, and 3600-3624 N. Oakland Avenue.
Riverfront/Greenway
The land-use strategy for the riverfront/greenway area is for the three-parcel site on
Capitol Drive and the Milwaukee River to be planned as a coordinated, high-quality,
mixed-use development with a signature building on Capitol Drive. In 2009, a Tax
Incremental District was established that includes these three parcels.
In 2010, the Community Development Authority initiated a Market Suitability Study for
the site, to facilitate the redevelopment of the parcels by clearly defining objectives and
requirements for such a development, and by performing a market analysis. The
parcels are privately owned, each having buildings that are vacant.
West Capitol
The land-use strategy for the west Capitol Drive area in Shorewood is to consider
mixed-use buildings with office and retail components and condominium buildings as
redevelopment occurs. The 2010 Capitol Drive street reconstruction identified various
vehicular access modifications that will improve safety.
East Capitol
The land-use strategy for the east Capitol Drive area in Shorewood is for a mixed-use
environment that features a “District Gardens” theme. Specific strategies for the
“District Gardens” theme include: adding community gardens on the Atwater School
grounds, improving the streetscape, reorganizing parking, and adding new storefronts
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to the area. The reconstruction of Capitol Drive in 2010 added raised pocket planting
beds at various locations along the street parkway.

6.5 Economic Development Programs
Milwaukee County Community Development Block Grant
Under the Milwaukee County Community Development Block Grant, funds for
economic development projects can be applied for by the Village.
Other County, State, and Federal Programs that the Village would be Eligible for Funds
for Economic Development Purposes
 State of Wisconsin Community-Based Economic Development Program:
The State of Wisconsin Community-Based Economic Development Program is
offered through the Wisconsin Department of Commerce. The program provides
“financing assistance to local governments and community-based organizations
that undertake planning or development of projects or that provides technical
assistance services that support businesses (including technology-based
businesses) development.” A 25 to 50 percent match must be provided by
applicants.1


U.S. Small Business Administration Certified Development Company (504) Loan
Program:
The CDC/504 loan program is intended to be a long-term financing tool for
economic development within a community. The program can provide growing
businesses with long-term, fixed-rate financing for major fixed assets, such as
land and buildings. To provide financing to small businesses, CDCs work with
the SBA and private-sector lenders.2

Tax Increment Financing
Tax increment financing is an economic development tool. It is a form of financing to
encourage new development or reinvestment in a district. The municipality can cover
the debt service with increased tax revenue from the district improvement.

1

Wisconsin Department of Commerce, Community-Based Economic Development Program (CBED),
http://www.commerce.state.wi.us/cd/cd-bcf-cbed.html.
2
U.S. Small Business Administration, Certified Development Company (504) Loan Program,
http://www.sba.gov/services/financialassistance/sbaloantopics/cdc504/index.html.
Village of Shorewood, Wisconsin 2011

122

COMPREHENSIVE PLAN ELEMENTS

CHAPTER 6: ECONOMIC DEVELOPMENT

The Village of Shorewood has established three tax incremental districts (TID). TID No.
1 was created in 1995 and is scheduled to close in 2022. In 2008, TID No. 2 was closed
and a new TID No.3 district created.
Map 6-2: Tax Increment District

TID 1
TID 3

6.6 Labor Force Analysis
Labor Force Data and Unemployment Rates
According to the U.S. Census Bureau labor force data, 69.5% of Village residents aged
16 or older are in the labor force. The unemployment rate in the Village of Shorewood
is relatively low with 1.2% of the labor force unemployed in the year 2000. In 2009, the
unemployment rate for the Milwaukee-Waukesha-West Allis Metropolitan Statistical
Area was 8.7%. Nationally, unemployment rates began increasing in 2008.
Labor Force Characteristics
The following table shows U.S. Census Bureau labor force characteristics collected for
the Village of Shorewood. The data show that one-third of the labor force in
Shorewood is employed in educational, health, and social services. Slightly less than
one-fifth of the labor force in the Village is employed in professional, scientific,
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management, administrative and waste management services. The number of Village
residents in the labor force employed in professional and service sector jobs correlates
to the educational attainment levels.
Most Shorewood residents work outside of the community as Shorewood does not
have industry or large corporations.
Table 6-2: Labor Force Characteristics, 2000

Percentage of
Occupational Group
Educational, health and social services
Professional, scientific, management, administrative, and waste management services
Retail trade
Manufacturing
Finance, insurance, real estate and rental and leasing
Arts, entertainment, recreation, accommodation and food services
Other services (except public administration)
Information
Wholesale trade
Transportation and warehousing, and utilities
Construction
Public administration
Agriculture, forestry, fishing and hunting, and mining
Source: U.S. Census Bureau, 2000

Labor Force
31.07%
17.24%
10.11%
10.01%
9.70%
6.08%
4.07%
3.98%
2.37%
2.24%
2.06%
1.25%
0.19%

Educational Attainment
In comparison to other communities, the residents of Shorewood have a high level of
educational attainment. Ninety-three percent of the population in Shorewood over 25
years of age are high school graduates. This number is comparable to other
communities. However, with the exception of Whitefish Bay, the percent of the
population over 25 years with a Bachelor’s Degree or higher in Shorewood is higher
than other communities. More than 58% percent of the population in Shorewood over
25 years of age has, at least, an undergraduate degree.
Median Household Income
The 2000 Census data show that the median household income for the Village of
Shorewood was $47,822. The median household income in Shorewood is higher than
Milwaukee County and the State of Wisconsin, at $38,100 and $43,791 respectively.
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However, the median household income in the Village is lower than comparable
communities as shown in the table below.
The estimated median household income for Shorewood in 2006 was $58,719 and
remains lower than comparable communities.
Table 6-3: Comparable Median Household Incomes
1999

2006

1999

2006

Median

Median

Per

Per

Household

Household

Capita

Capita

Income

Income Est.

Income

Income

$32,950
$39,609
$28,834
$27,455
$30,328
$48,333
$37,292
$19,939
$21,271

$40,093
$49,961
$35,562
$37,066
$37,048
$61,063
$47,294

Village of Shorewood
Village of Whitefish Bay
City of Wauwatosa
City of Cedarburg
City of Glendale
City of Mequon
City of Brookfield
Milwaukee County
State of Wisconsin
Source: U.S. Census Bureau, 2000;

$47,822
$58,719
$79,346
$96,472
$54,493
$66,099
$55,651
$72,562
$53,999
$65,364
$89,535
$115,727
$76,008
$90,180
$38,100
$43,791
Claritas, 2006

Comparison of poverty levels shows Shorewood below the State’s average of 5.6% and
above comparable communities.
Table 6-4: Comparable Incomes Below Poverty Level

Percent Below
Poverty Level
Village of Shorewood
Village of Whitefish Bay
City of Wauwatosa
City of Cedarburg
City of Glendale
City of Mequon
City of Brookfield
Milwaukee County
State of Wisconsin
Source: U.S. Census Bureau, 2000
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3.8%
2.4%
2.3%
1.8%
2.6%
1.3%
1.4%
11.7%
5.6%
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Per Capita Income
When the per capita income percent change from 1989 to 1999 is calculated for
Shorewood and comparable communities, the percent change is lower in the Village of
Shorewood. At a 45.7% percent change increase in per capita income, Shorewood is
also lower than Milwaukee County and the State of Wisconsin as shown in the table
below.
Table 6-5: Per Capita Increase During 1990s
Per Capita Per Capita
Income

Income

Percent

1989

1999

Change

Village of Shorewood
$22,615
Village of Whitefish Bay
$27,040
City of Wauwatosa
$19,065
City of Cedarburg
$17,467
City of Glendale
$18,677
City of Mequon
$27,204
City of Brookfield
$24,814
Milwaukee County
$13,383
State of Wisconsin
$13,276
Source: U.S. Census Bureau, 1990 and 2000

$32,950
$39,609
$28,834
$27,455
$30,328
$48,333
$37,292
$19,939
$21,271

45.7%
46.5%
51.2%
57.2%
62.4%
77.7%
50.3%
49.0%
60.2%

Household Income by Type
The U.S. Census Bureau collects data on household income by type: wage or salary, selfemployment, Social Security, Supplemental Security (SSI), public assistance, or
retirement. More than 81% of households in the Village of Shorewood receive income
from wages or salary. Twelve percent of households receive income from being selfemployed. Thirty-nine percent of households in the Village receive income from Social
Security, Supplemental Security (SSI), public assistance, or retirement as seen in the
following table.
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Table 6-6: Household Income in 1999
Number of

Percent of

Households

Households

Wage or Salary
Self-Employment
Social Security
Supplemental Security (SSI)
Public Assistance
Retirement
Source: U.S. Census Bureau, 2000

5,271
807
1,375
328
96
773

81%
12%
21%
5%
1%
12%

6.7 Environmental Contamination

The State of Wisconsin Department of Natural Resources Environmental Remediation
and Redevelopment Program provide environmental contamination data under the
Bureau for Remediation and Redevelopment Tracking System. The tracking system is a
database that contains information about contaminated properties and other activities
related to the investigation and cleanup of contaminated soil or groundwater in the
state.
Data from the Bureau for Remediation and Redevelopment Tracking System for June
2009 shows that there are eight sites in the Village of Shorewood in need of cleanup or
where cleanup is still underway. Three sites in the Village are listed as Leaking
Underground Storage Tank (LUST) sites. LUST sites have contaminated soil and/or
groundwater with petroleum, which includes toxic and cancer causing substances.
Petroleum contamination does, however, naturally break down in the environment
(biodegradation) over time.
Five sites in the Village are listed as Environmental Repair (ERP) sites. ERP sites also
have contaminated soil and/or groundwater but are not LUSTs. Industrial spills (or
dumping) that need long term investigation, buried containers of hazardous substances,
and closed landfills that have caused contamination are all examples of ERP sites. This
includes petroleum contamination from above-ground, not underground, storage
tanks.3

3

Wisconsin Department of Natural Resources, Remediation and Redevelopment Program,
http://dnr.wi.gov/org/aw/rr/.
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6.8 Economic Development Goal and Objectives
GOAL
Maintain and improve private property
and public infrastructure to maximize
assessed value of all real estate
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OBJECTIVES
 Minimize code and process
impediments to maintenance of
properties
 Promote on-going commercial
property maintenance
 Promote development of a
comprehensive needs-based
parking program
 Promote thriving commercial
environment on Oakland and
Capitol
 Promote commercial property
redevelopment
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6.9 Economic Development Policies, Programs & Recommendations


Continue the active management of the Tax Incremental Finance Districts
Shorewood has two active tax incremental districts (TID). The first TID originated in
1994, a second TID in 1997 and closed in 2008, and a third TID created in 2009.
Shorewood’s Community Development Authority uses this economic development
tool for strengthening the long term economic viability of the Village and has
successfully financed numerous projects, including streetscape improvements,
communications, site development incentives, and business improvements.



Continue to assist the Business Improvement District
A Shorewood Business Improvement District (BID) was established in 1999
spanning the north/south Oakland Avenue corridor and the east/west Capitol
Drive corridor. The BID is a taxing mechanism used to fund a range of services and
improvements within the district above the base level of service it provides and is
funded with fees assessed to business owners within the district.
The Shorewood Business Improvement District’s vision is to make Shorewood a
premier destination for businesses to locate and thrive with a mission to: promote
and leverage dining and entertainment; develop and solicit quality businesses;
focus, promote and enhance the brand image of the District; and monitor
infrastructure. The District is a strong reference and referral for economic
development, business retention and recruiting, advocacy, communication with
businesses and property owners, and business assistance.4



Continue to encourage programs to promote and enforce commercial property
maintenance
Shorewood has a Façade Improvement Program and Business Loan Incentive Fund
to assist businesses owners in improving their business.
The Facade Improvement Program is sponsored by the Village of Shorewood
Community Development Authority and Shorewood Business District. The
program was established to stimulate high-quality, exterior building improvements
to existing commercial buildings in the Central Business District- improvements that
are sufficient in scope to produce visible changes to the building facades.5 The
program awards grants to help property owners upgrade the facade of their

4

Shorewood Business Improvement District, http://www.shorewoodwi.com/.
Shorewood Business Improvement District, Shorewood Facade Improvement Program,
http://www.shorewoodwi.com/business_op/facade_program.cfm.
5
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business or commercial properties to enhance the attractiveness of the Central
Business District and promote commercial vitality.
In 2006, Shorewood established the Business Incentive Fund for Tax Incremental
District No. 1. The Fund has been established to increase the tax base of TID No.1
through the retention and expansion of existing, and the development of new, small
businesses. It offers low-interest loans that once repaid, revolve to assist other
businesses within the district.


Implement Retail Market Development Plan
Work with Business Improvement District and Community Development Authority
to help recruit and retain businesses using findings and tools provided in the Retail
Market Development Plan completed in 2009.



Continue to support in-home businesses
Government and industry reports show that increasing numbers of men and women
are now opting to work out of their home. Shorewood allows home-based
businesses, eliminating the need for approval by permit if a business meets
established criteria.



Support area transportation connections
Support transportation connections with Milwaukee’s neighboring east side and
north shore communities, including corporations, hospitals, University and
commuting professionals.



Focus on Priority Projects Identified in Shorewood Central District Master Plan and
Village Strategic Plan
The projects recommended in the Central District Master Plan (CDMP) promote the
Central District as a thriving mixed-use area and emerging restaurant row,
physically enhance the area, and develop its opportunity sites. The projects
identified as priority projects include public and private initiatives that could
provide a catalyst for development in the district.
The CDMP identified public projects, prioritizing streetscape and signage
improvements, the addition of a central public plaza, a mixed-use development at
the southern border municipal lot and riverfront enhancements. Private projects
identified included the 3600 block of Oakland, the 4000 block of Oakland Pick N’
Save/Walgreen’s parcels and the 3970 Oakland North Shore Bank building and
parking lot.
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Following the adoption of the Central District Master Plan the zoning and sign codes
were amended and a developers recruitment toolkit created. Capital Improvement
Programming was coordinated with the implementation of the District Master Plan
including sidewalk and street repair and replacement projects.
The Community Development Authority detailed priority redevelopment sites
throughout the commercial corridors, generating a Top 20 Redevelopment Site list.
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