MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
January 22, 2019
1. Call to Order
Trustee McKaig called the Committee of the Whole meeting of the Village Board to order at 6:04 p.m. in
the Committee Room.
2. Statement of Public Notice
Assistant Village Manager Burkart stated that the meeting had been posted and noticed according to
law.
3. Roll Call
Tr. McKaig called the roll. Present: Trustees Davida Amenta, Jessica Carpenter, Michael Maher, Ann
McKaig and Wesley Warren. Trustee Tammy Bockhorst arrived at 6:09 p.m. President Allison Rozek
arrived at 6:31 p.m.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart
4. Consider next steps for committees.
Ms. Ewald introduced the concept of some potential committee structures and a process to introduce
new initiatives. A memorandum was provided to provide more insight on the new initiative process.
There was discussion about implementing a process that offers the Village Board to talk directly to each
other on what initiatives they would like to discuss and prioritize. Additional discussion included the
annual prioritization process and how the Village Board can improve the process. There was a request
to further define what a majority means for the Board to support discussing a future agenda item. The
Village Board deliberated on the idea of moving Future Agenda Items up in the agenda order as well as
encouraging-e Board members to request placing items under Future Agenda Items so they can be
discussed at an upcoming meeting. The Board expressed the desire to keep it flexible so that ideas
thought upon during the meetings can still be stated later at this portion of the agenda. Board members
acknowledged the process will need to be mindful of managing the work load of items that come to the
committees and/or directly to the Village Board. One idea expressed differentiating two groupings for
future agenda items: one grouping of agenda items that will not be acted upon but to allow for items to
be expressed and a second grouping of agenda items listed to be acted upon during that meeting to
determine if the Board wants to pursue that idea and direct it to committee or the full Board.
The Board then discussed the multiple committee structure options. Board members went around
expressing their individual views and deliberated between the concept of standing committees versus
committee of the whole. There was support for both concepts with more support for the standing
committee concept. It was mentioned by members that the committee of the whole can still be used for
certain issues that the entire Village Board can deliberate on a topic. There was desire to use the 6 –
7:30 p.m. time slot prior to the Village Board meetings to have standing committees or committee of the
whole pending the subject matters needing discussion. One idea included sending out the agenda in
advance to Trustees to allow them to provide feedback on agenda placement and time allotment for
issues to be discussed during this time period. There was discussion about whether the standing
committee meetings would be concurrent or not. The Board deliberated about expectations to take
standing committee notes and video recording. Staff is instructed to modify the standing committee
policy and allow committee of the whole to be incorporated when needed. Staff should draft standing
committee note templates. The policy should allow some standing committee flexibility on how they
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should be scheduled between 6 – 7:30 p.m. Strategic Initiatives Committee can review the workload
and the distribution of tasks and issues.
5. Tr. Warren moved, seconded by Tr. Maher to adjourn the meeting at 7:31 p.m. Motion passed 7-0.
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
January 22, 2019
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:39 p.m. in the Court Room.
2. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica
Carpenter, Michael Maher, Ann McKaig and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Director of Public Works Leeann Butschlick,
Assistant Village Manager Tyler Burkart, Village Attorney Nathan Bayer, Library Director Rachel Collins
3. Statement of Public Notice
Assistant Village Manager Burkart stated that the meeting had been posted and noticed according to
law.
4. Special Order of Business
a. Consider Resolution 2019-01, Amending the polling locations for wards 9, 10, 11, and 12 for
the Village of Shorewood.
There was discussion about whether the Board should take action tonight. President Rozek
requested to defer the item to the February 4 agenda to allow the School Board time to discuss
the matter. It was expressed there may be a possibility of the school performing an in-service
day for future years 2020 and beyond to allow keeping the polling place at Lake Bluff. Attorney
Bayer summarized statuory language about having a polling place in a public versus private
location and all filings with the state have been completed to make this transition official
pending passage of a resolution. Other issues introduced in the discussion include the polling
site being a secular location as well as the availability of parking.
Tr. Bockhorst moved, seconded by Tr. McKaig to move items 4a and 4b just prior to closed session on
tonight’s agenda. No vote was taken.
President Rozek moved to amend the motion, seconded by Tr. Amenta to move the consideration at
the next meeting on February 4 to talk directly with the School Board representative and administration.
No vote was taken.
Tr. McKaig called to question. Question called by 7-0 vote.
Vote was taken on the amendment: President Rozek moved to amend the motion, Tr. Amenta
seconded to move the consideration at the next meeting on February 4 to talk directly with the School
Board representative and administration. The amendment failed 3 - 4 with President Rozek, Tr.
Amenta, and Tr. Carpenter voting aye.
Vote was taken on the original motion: Tr. Bockhorst moved, seconded by Tr. McKaig to move items 4a
and 4b just prior to closed session on tonight’s agenda. Motion carried 6 - 1 with President Rozek
voting nay.
This item was discussed after item 11.
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There was discussion about the need to have signs at Lake Bluff instructing them to move to the new
site if the resolution is approved. There were suggestions to reserve parking along Bartlett for voters
only.
Tr. McKaig called to question. Question was called by a 6 – 1 vote with Tr. Bockhorst voting nay.
Tr. Maher moved, seconded by Tr. McKaig to approve Resolution 2019-01 for the Village of Shorewood
to Amend the Polling Location for Wards 9, 10, 11, and 12 to North Shore Presbyterian Church per the
request of the School Board and School Superintendent. Motion carried 6-1 with a roll call vote with
President Rozek voting nay.
b. Consider Resolution 2019-02, Amending the Designation of Polling Location for Election
Wards 9, 10, 11 and 12 for the Village of Shorewood after letter was received from the Village
of Shorewood School Board dated January 22, 2019, requesting the polling place be moved
from school grounds. Motion carried 7 – 0 with a roll call vote.
Tr. Maher moved, seconded by Tr. Warren to approve Resolution 2019-02, Amending the Designation
of Polling Location for Election Wards 9, 10, 11, and 12 for the Village of Shorewood. Motion carried 6 –
1 with a roll call vote with President Rozek voting nay.
c. Consider traffic signal box public art project.
Dick Eschner from the Public Arts Committee presented a proposal to incorporate public art
on the Village’s traffic signal boxes. Others of the Public Arts Committee were in attendance
to show support for the project. An RFP would be issued to the community to allow artists to
submit design proposals. Private fundraising will be performed by committee members to
complete the project. Maintenance is an item the committee will continue to discuss and
research. There was an inquiry to find out more about the Village’s ability to remove art if
determined necessary as well as the art’s time span, which will depend on the materials that
are applied to the boxes. Other discussion entailed all 11 boxes being replaced relatively
recently and that at least a portion of all the boxes will be accessible for the implementation of
art. An idea incorporated including upfront costs for maintenance. In addition, the committee
should look at number item 9 in the Ghost Train agreement. There was a recommendation for
Community & Business Relations to work congruently with the Public Art Committee on
additional details. It was clarified, whoever owns the art, would maintain the art.
5. Consent Agenda Items
a. Accept Presentation of Accounts – January 22, 2019
b. Consider Village Board Minutes – January 7, 2018
c. 2019 PPII Lateral Rehabilitation program project management and communication plan.
d. Consider RFP for Atwater Beach Lifeguard Services
e. Consider DPW authorization to hire
f. Consider Tobacco Products Retail License KAL Service, 3624 N. Oakland Ave, Shorewood,
53211 (Previously Oakland BP)
Tr. Bockhorst moved, seconded by Tr. Amenta to approve the consent agenda. President Rozek
recommended removing items 5b and 5d off the consent agenda. Motion carried 7 – 0.

6. Items Removed from the Consent Agenda
For item 5b, page 1 should reflect that 640 hours per billing cycle should be changed to per year.
On page 2 change language referring to three vendors to all vendors. On page 5, under agenda
item C, add that if the Board wishes to transfer funds back from Wilson Drive to alleys that Village
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Board action is needed.
Tr. Maher moved, seconded by Tr. Warren to approve Village Board minutes from January 7, 2019.
Motion carried 7 - 0.
For item 5d, there was discussion about the history of lifeguards at Atwater Beach. There was
discussion about eliminating similar work from “Examples of Similar Work” to provide a more open
and fair process for evaluating vendors to supply lifeguards. The Board talked about the concept of
capping the hours for the lifeguard supervisor. Mr. Burkart mentioned the impact of the liability
insurance for small vendors to provide these services. Mr. Burkart informed the Board on how the
structure for Milwaukee County was used by Coastlines Services. There was a recommendation to
change the number of references to state current or previous clients and also include a rules of the
beach in the RFP. Staff clarified that three life guards and one supervisor is consistent with the
past Milwaukee County staffing.
Tr. Maher moved, seconded by Tr. Bockhorst to direct staff to issue the RFP for Atwater Beach
lifeguard services. Motion carried 7 – 0.

7. Public Hearing(s) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – None
The Village Board took a recess at 9:03 p.m. The Board reconvened at 9:13 p.m.
9. New Business
a. Consider professional services agreement for 2019-21 general engineering services.
There was an inquiry on costs and hourly rates related to Strand. Ms. Butschlick went through
the different proposals and potential costs related to the principal engineer and project engineer
rates. Part of this discussion centered on Kapur. Ms. Butschlick mentioned while Kapur
consisted of some lower hourly rates, Kapur has yet to work on a project related to the Village,
which may increase the billable hours to learn more about the Village’s infrastructure. There is
a request for the RFP scope to be included in future service agreement awards. The Village
Board expressed evaluation criteria for Village fees.
Tr. Maher moved, seconded by Tr. Amenta approval of an engineering services agreement, subject to
final attorney review, with Strand Associates for general engineering services for the term 2019-2021.
Motion carried 6 – 1 with President Rozek voting nay.
b. Look back at first year collection agreement.
There was the desire from some Board members to receive clarification on whether the new
collection agreement has incurred roughly similar or more costs to the Village. It was noted for
the Village to separate out leave for workers comp, FMLA, etc. to figure out the actual hours to
perform collection and other services internally. There was a suggestion to review and
investigate alternative service such as transitioning from a three-day to a four-day collection
cycle. Additional discussion involved the recycling drop off center fee per month and the
attempts from Waste Management to charge the Village contamination fees.
c. Consideration of future transportation and parking related requests.
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Ms. Ewald introduced this item to the Board. She raised the question for the Board if future
requests related to transportation and parking (when an environmental or physical change
hasn’t occurred) should be deferred until the transportation and parking analysis is completed.
There was some expressed concern about how to proceed if a petition is filed.
Tr. McKaig moved, seconded by Tr. Carpenter to defer action on parking and transportation requests
submitted to the Village until conclusion of the 2019 parking and transportation analysis is complete
unless there is a physical or surrounding environmental change in staff’s opinion, the matter will be
brought to the Village Board for consideration prior to conclusion of the transportation and parking
study. Motion carried 6 – 1 with Tr. Amenta voting nay.
10. Reports of Village Officials
a. Village President – President Rozek had a meeting with the owner at North Shore Boulangerie
about getting involved with the Village. In addition, President Rozek was in contact about a
potential interested party in the vacant Ruckus building.
b. Village Trustees –
Tr. Amenta met with the Library Director about the current status of the Civic Information Kiosk
at the Library.
Tr. McKaig provided an update on the Human Relations Commission about their structure to
use sub-committee meetings to tackle their priorities.
Tr. Warren was in attendance at the Firearm Safety Expo.
Tr. Bockhorst expressed Public Art Committee will be partnering more with Arts Wisconsin who
provide grants and recognition to municipalities throughout the state.
Tr. Bockhorst and Tr. Carpenter attended the gala for the inauguration of Governor Evers. The
League of WI Municipalities had an event to celebrate women participating in local
government. The musical RENT will be this week Thursday through Saturday.
Tr. Carpenter participated with a group called TOAM who make bags for homeless individuals.
TOAM has interest working with the Village on future projects.
Tr. McKaig announced Milwaukee County is coordinating a Youth Justice Reform later this
week.
Tr. Bockhorst also announced the Wisconsin Policy Forum Annual meeting is also this week
Thursday.
c. Village Manager – No update.
11. Items for future consideration
Tr. Amenta mentioned the Board planning session. Ms. Ewald can setup a Doodle to explore
availability for staff and Trustees. Tr. McKaig moved to add to a future Village Board agenda to
consider further discussion of the Village’s annual planner and prioritization process. Tr. Maher
seconded the motion. Motion carried 6 – 1 with Tr. Amenta voting nay.
It was clarified that decriminalization of marijuana will be added to a future agenda.
Tr. Amenta moved to review a parking and a communication plan for the North Shore
Presbyterian Church polling location. Tr. Warren seconded. Motion carried by a 7 – 0.
12. Closed Session – The Village Board will adjourn into closed session pursuant to 19.85(1)(e) to
deliberate or negotiate the purchasing of public property regarding the Village fire station.
Tr. Warren moved, seconded by Tr. Carpenter to adjourn into closed session pursuant to 19.85(1)(e)
to deliberate or negotiate the purchasing of public property regarding the Village fire station at 10:30
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p.m. Motion carried 7 – 0 by a roll call vote.
13. Reconvene into Open Session
Tr. Maher moved, seconded by Tr. Amenta seconded to reconvene into Open Session at 11:15 p.m.
Motion carried 7 – 0 by a roll call vote.
14. Consider Purchase and Sale Memorandum from the North Shore Fire Department.
Tr. Warren moved, seconded by Tr. McKaig to approve the purchase and sale memorandum as
amended by the North Shore Fire Department on January 15, 2019 with the date changes as identified
in the Fire Chief’s memo and per the suggestion of North Shore Fire leadership inserting language to
specify a clause where closing occurs upon approval of the Village’s Design Review Board and Plan
Commission for the plan’s design and specifications as well as mutual agreement of a façade
easement agreement with the memorandum subject to Attorney Bayer’s review. Motion carried 7 – 0.
15. Adjournment
Tr. Bockhorst moved and Tr. Warren seconded to adjourn at 11:20 p.m. Motion carried 7 - 0.

Respectfully submitted,

Tyler Burkart
Assistant Village Manager
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Lake Bluff Elementary School
1600 E. Lake Bluff Blvd.
Shorewood, WI 53211
Office: 414-963-6972
Fax: 414-961-2815
Angela Patterson, Principal

Be Kind, Work Hard, Have Fun!
March 22, 2018
Dear Lake Bluff Families,
School safety has been at the forefront of our minds, since the tragic events of Parkland, Florida on February 21,
2018, as well as the most recent event this week in Maryland. We, as a school district, have met for hours, had
conversations with our school board, and have had conversations with many of you. We hear your fears. We
truly empathize with them, because we share those fears. We also recognize that we, as a system, can do more.
While no solution will ever be perfect, we are implementing solutions now that have been arrived at
collaboratively. Know that we also have an eye towards the future for larger improvements.
The district administration presented our current safety practices and potential future improvement ideas to the
school board on February 27, 2018. The board supports our work in improving our building procedures. We, as a
Lake Bluff staff, met on March 13, 2018 to brainstorm potential ideas and plans. We worked hard to develop a
plan that would honor student safety, while still maintaining the welcoming environment that Lake Bluff is
known for. We would like to foster the independence of our students, keep lines of communication open
between staff and families, and maintain a secure school campus.
Beginning on April 2, 2018, we will be changing our building procedures to the following:
● 8:15 AM-Teachers will be meeting their students at assigned locations around the main building and
begin escorting them inside (see map below). All families are asked to say goodbye to their students
outside. Older siblings may walk into the building with their younger siblings, if they choose to. EEC
building students will be greeted by their K4/K5 teachers, as well.
● 8:20 AM-All building doors will be closed. Anyone needing to enter the building between the hours of
8:20-3:25 (or 2:15 on Wednesdays) will need to check in with the smiling faces in the office, sign in,
and receive a visitor’s badge.
● 8:50 AM-Families will receive an automatic phone call for any student that has not arrived/checked in
with the office OR whose attendance has not been confirmed through a parent/guardian communication.
For absences/tardies, please call: 414-963-6972 (press 1)
● 3:25 PM (2:15 on Wednesdays)-The front door will be open to families. Students will be dismissed, as
usual. If families need to enter the building at that time, they may do so without checking in at the office.
K4/K5 families are still encouraged to meet their students in their classrooms for pick up.
Other Improvements that we are working on for the remainder of this school year:
● A new code for the Milestones program (we will communicate when this occurs)
● A code for Bright Beginnings families (we will communicate when this occurs)
● Improving our security camera system, including clarity and recording abilities (beginning with current
cameras)
● Security for April Election, with hopes of alternate voting location for fall

Areas that we need your continued support with:
● Please utilize the “Hug & Go” zones in the morning
● You are welcome in the building at ANY TIME for school business (e.g: seeing your student for lunch,
meeting with a teacher for a scheduled appointment, dropping things off, etc.). Please check in at the
office, so we can greet you, help you sign in, and provide you with a badge
● Please do not prop or hold the doors open before, during, or after school hours

We appreciate your support, as we work to maintain the safety and security of our campus. We recognize that
this will be change for many and an ongoing process. We are open to suggestions or ideas surrounding the safety
of our students and staff.
All the Best,

Angela Patterson
Principal

