Plan Commission
Meeting Agenda May 19, 2020
6:30 pm
Teleconference
Please join my meeting from your computer, tablet or smartphone.

https://zoom.us/j/97164668102?pwd=K2pNUjZUc2szeUZ2ZEZVNXRnSFBEdz09
Meeting ID: 971 6466 8102
Password: 255986
Dial in by using +1 (312) 626-6799 US
1.

Call to order.

2.

Approval of February 25, 2020 meeting minutes.

3.

Discussion and recommendation of consultant selection for Comprehensive Plan Update

4.

Review of 2019 Plan Commission Annual Report and Future Initiatives

5.

Update on 2020 Census.

6.

Future agenda items.

7.

Adjournment.

Dated at Shorewood, Wisconsin, this 12th day of May, 2020

Village of Shorewood
Sara Bruckman, Village Clerk, CMC, WCMC
Should you have any questions or comments regarding any item on this agenda, please contact Bart
Griepentrog, Planning Director, Planning & Development Department, at (414) 847-2640.
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals.
It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may
be in attendance at the above stated meeting to gather information; no action will be taken by any governmental body at
the above stated meeting other than the governmental body specifically referred to above in this notice.
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Plan Commission
Meeting Minutes
February 25, 2020
3930 N. Murray Ave. Village of Shorewood, WI 53211
DRAFT

1.

Call to order.
The meeting was called to order at 6:34 p.m.

2.

Roll call.
President Allison Rozek
Trustee Jessica Carpenter
Leah Blankenship
Eric Couto
Tim Hansmann
Therese Klein
Barbara Kiely Miller
Sangeeta Patel
Daniel Wycklendt

Aye
Aye
No
Aye
No
Aye
Aye
Aye
Aye

Also present was Village Attorney Nathan Bayer and Building Inspector Justin Burris.
3.

Statement of Public Notice.
Staff posted and publicly noticed the meeting according to local and state regulations.

4.

Approval of January 28, 2020 meeting minutes.
Mr. Wycklendt moved to approve the minutes, seconded by Mr. Couto. Vote 7-0 to
approve.

5.

a). Public Hearing: Consideration of Conditional Use Permit application for a
proposed acupuncture clinic at commercial property 4433 N. Oakland Avenue,
Suite B in the Village of Shorewood, Milwaukee County, Wisconsin. TAX ID 2400185-001.
President Rozek opened the public hearing at 6:35 p.m.
Building Inspector Burris introduced the item per the memo that was provided to the Plan
Commission.
Business owner Lisa Mussak said she read the proposed conditions regarding the
parking lot updates and asked what that would consist of when granting an occupancy
and if that is not something she could facilitate as she does not own the building what
would be the next step.
Inspector Burris said that the Plan Commission does have authority to add conditions as
they review the overall site. Even though her business does not impact the parking in
any way, any time a new business goes into a space the whole site is reviewed to see if
any site improvements are necessary. The condition attached to her conditional use
would not affect her occupancy but it would be a separate item the business owner
would be responsible for.
With no further public comments the public hearing was closed at 6:41 p.m.
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b). Consideration of Conditional Use Permit application for a proposed
acupuncture clinic at commercial property 4433 N. Oakland Avenue, Suite B in the
Village of Shorewood, Milwaukee County, Wisconsin. TAX ID 240-0185-001.
Mr. Wycklendt said he did not like the wording of the condition (parking lot) and felt it was
penalizing the business owner for something that is the property owners responsibility
who were not present. He felt the condition should be removed from the motion and
would remove it if he made the motion. He said the property owner should have some
notification of the correction also.
President Rozek asked if the condition remained and the property owner did not make
the correction within the year what would happen. Inspector Burris explained that at that
time an enforcement would be issued to the property owner for the correction.
Attorney Bayer said that the Plan Commission does have the authority to put additional
conditions on the granting of a conditional use application under State Statute 62.23 and
Village Code 535-25 as long as the additional condition is necessary to fill the purpose
and intent of the zoning chapter in general.
President Rozek asked what if the condition is not met within a year and it is tied to an
occupancy and not a building permit. Mr. Wycklendt said that the suggested motion also
states “subject to the assurance from the property owners” that the correction be made.
He asked how assurance can be given without the property owners present.
Attorney Bayer said another way to approach this could be to issue a separate
enforcement to the property owner if the building is not in compliance with the building
code. He said the condition could be left out of the motion as the responsible party is not
present at the meeting to address it.
Mr. Couto said he agreed with Mr. Wycklendt and said it does not make sense to tie an
occupancy/business to a correction that should made by the property owner.
President Rozek said that if a small business requests a façade grant the property owner
and the tenant have to sign off on the application. She asked why with conditional use
application property owners and tenants weren’t both signing off especially when
conditions could be added that impact both. Attorney Bayer said that presumably the
property owner received notice of the hearing and if they had a concern with the tenant’s
use they would have objected. President Rozek referencing additional conditions added
to the conditional use permits asked how they would be notified. Ms. Kopydlowski asked
if President Rozek was referencing having the property owners sign off on the
applications at time of submittal. She said yes because it is acknowledging that it could
impact them as the property owner and they may attend the hearing then.
Ms. Kiely Miller said it did not make any sense to make a tenant responsible for a
building owners responsibilities especially when we are not holding other tenants permits
in that same building to the same temporary penalty. The new tenant shouldn’t be
subject to something that is not their responsibility. She also asked about employees
parking off site and if this would be street parking. Ms. Mussak stated yes.
President Rozek said, as a small business owner, it is the responsibility of the building
owner to have the building up to code. It is in the interest of the property owner to rent
out their spaces and their buildings should be up to code. She felt the Plan Commission
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did have the authority to add conditions to the conditional use application but that in this
instance there was not the proper sign off and notification to require a condition (parking
lot) of the property owner.
Ms. Patel said that it is her understanding that typically how a government can make a
property owner bring their building up to code is to prohibit any new expansion/tenant
until the corrections are made. She said that it doesn’t seem right that this process in not
in place. Inspector Burris said that conditions/corrections that are the property owner’s
responsibility can be added to the notice of corrections at the time of an occupancy
inspection. He said he believed the condition was included in the conditional use motion
because the Plan Commission reviews the site in its totality when granting approvals. He
said the site has an ADA parking space it is the striping of the lot that is in such poor
shape and needs to be corrected. Inspector Burris clarified that when a tenant completes
their corrections yet the property owner has not corrected theirs the occupancy is
granted for the business and the owner corrections are now an enforcement to the
property owner.
Ms. Kiely Miller moved to approve the conditional use permit application for an
acupuncture clinic at commercial property 4433 N. Oakland Avenue, Suite B, based on
meeting the conditions stipulated in 535-25C. Seconded by Mr. Couto.
President Rozek asked Inspector Burris if he believed all seven conditions per 535-25C
were met without the parking lot condition included. He stated yes. She asked staff to
relay to Director Griepentrog that the parking lot corrections be addressed during the
occupancy permit process.
Vote to approve 7-0.
6.

a). Public Hearing: Consideration of Conditional Use Permit application for
Fiddlehead’s Coffee to serve food or beverage outdoors at commercial property
4334 N. Oakland Avenue in the Village of Shorewood, Milwaukee County,
Wisconsin. TAX ID 239-0292-001.
President Rozek opened the public hearing at 6:59 p.m.
Building Inspector Burris introduced the item per the memo that was provided to the Plan
Commission.
Ms. Kopydlowski informed the Commission that the only formal objection came via a
letter from Joy Frederick, property owner of 1809 E. Lake Bluff Blvd., which was provided
to them at their desks. The letter will be included in the public record of the meeting.
With no public comments the public hearing was closed at 7:05 p.m.
b). Consideration of Conditional Use Permit application for Fiddlehead’s Coffee to
serve food or beverage outdoors at commercial property 4334 N. Oakland Avenue
in the Village of Shorewood, Milwaukee County, Wisconsin. TAX ID 239-0292-001.
Ms. Kiely Miller said this seems really similar to the patios at other restaurants/coffee
shops and doesn’t recall those coming before the Plan Commission and asked why this
location and proposal is different and before the Commission. Ms. Kopydlowski
explained that the others mentioned are seasonal outdoor seating which the approval for
that is different and this location is going to be permanent all year around seating.
President Rozek asked about City Market specifically and Ms. Kopydlowski stated their
outdoor seating is located on private property and any previous approvals for that
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location would have to be researched. Ms. Kiely Miller asked about the previous Ruckus
location which has a similar permanent outdoor seating area and the difference between
that approval process and this current process and if the ordinance had changed. Ms.
Kopydlowski stated there had been no ordinance change.
Ms. Kiely Miller stated that in the materials it references two parking spaces for workers
in the lot and asked where the parking lot was. Ms. Jovana Cubric, of Fiddleheads
Coffee, stated that the parking lot (behind the building) was for residential tenants and
that the property owner included in their lease the use of two parking spaces in the lot.
Attorney Bayer clarified that if the applicant simply wanted to open a restaurant in the
location which is an approved use they would not need any conditional use approval. He
said what drives the need for the conditional use is the outdoor dining area only and how
that impacts the conditions within code section 535-25C. He also reminded
commissioners that per state statutes if the applicant agrees to meet or meets all the
requirements and conditions specified in the municipal ordinance or those imposed by
the board the conditional use shall be granted. Any conditions imposed must be relevant
for the purpose and based on substantial evidence.
Mr. Wycklendt asked if there will be outdoor music.
Mr. Couto mentioned a letter of objection from a neighboring property and said the letter
discussed 4 a.m. deliveries. He asked what the applicant’s delivery conditions will be
like. President Rozek also asked if they will be requesting loading zone designation. Ms.
Cubric explained that their deliveries typically come from Fiddleheads on a daily basis
which includes the bakery deliveries in a small van that will pull up in a loading zone to
deliver product that takes five to ten minutes to unload. There will also be a couple
deliveries a week for milk products and supply products. A majority of their deliveries are
made with their company business vans. President Rozek asked if there is currently a
loading zone for this location. Ms. Kopydlowski stated that currently Sherwin Williams
does have a loading zone but that the loading zones are tied to businesses and
Fiddleheads would need to apply for one in the future. It was asked if the vans could pull
into the alley for deliveries. Inspector Burris clarified that the alley behind the building is
private property and could be used also. Mr. Ray Marcy, (11533 N. Parkview Drive,
Mequon) business owner, stated there will be no 4 a.m. deliveries and that staff does not
arrive until 6:15 a.m. to begin prep for a 6:30 a.m. opening.
Ms. Kiely Miller asked about another concern from the neighboring property owner’s
letter regarding coffee roasting on site. Ms. Cubric stated there is no roasting at this
location just brewing of coffee.
Ms. Kiely Miller said a main concern is how the business will affect the neighboring
properties and asked if there are apartments above the business location. She said that
noise and lighting will affect the apartment overlooking the outdoor patio and wanted to
know if there was a tenant in that unit or if it was an office. Ms. Kopydlowski stated that
the units above are residential and all received notice of the meeting.
Mr. Wycklendt asked if the alley was the private property of the property in question. Mr.
Burris stated yes.
Ms. Kiely Miller asked if the apartment building had an easement to use the alley to get
to the parking spaces. Mr. Burris explained that the apartment building to the east has no
parking at all and the alley and parking lot is all owned by the owner of the property in
question.
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Mr. Couto asked where the trash and refuse will be stored. Ms. Cubric said that it is to be
stored in the private alley. Mr. Couto said he believed the alley was a one car length
wide alleyway and if refuse was stored there that could impact cars getting through. He
said if it was stored back by the parking spaces in the lot that could be a different story.
Ms. Kiely Miller said that there is a small space to the east end of the building along the
alley where the patio does not extend to and suggested that refuse could be placed
there. Mr. Couto asked if the plan was to place the refuse containers between the patio
wall and the alley which is adjacent to the neighboring property to the east. Ms. Cubric
said that their understanding was to keep the refuse in the back where the alley is but
that another option was to enclose the containers and place them at the back of the
patio.
Mr. David Schroeder (1819 E. Lake Bluff Blvd.) stated that as of today the buildings
refuse containers sat in front of the north side of the building and not in the alleyway like
is being proposed. Trustee Carpenter added that per Google Maps the trash dumpster is
shown being partly in the alley but visible from where the patio would be and allowing
access to the alleyway. Mr. Couto said they are about 15 feet off of Lake Bluff. Ms. Klein
said she felt there would be more trash for this business (restaurant) than a paint store.
President Rozek asked if a restaurant typically has more refuse than a paint store.
Inspector Burris said that a paint store probably has the same amount of recycling refuse
that a restaurant would have as garbage.
Trustee Carpenter asked, as a way to be a good steward to the neighbors, if there was a
way to incorporate the dumpsters into the design of the patio so they are somewhat
hidden. This is a route families walk to school and in summer to prevent critters also. Ms.
Cubric said this is definitely a possibility.
Mr. Wycklendt wondered if the door on the east corner of the north side is part of their
lease. Ms. Cubric said the door is blocked off and no longer utilized.
Mr. Marcy said they like enclosing their garbage containers and making them invisible.
Up until now they thought the trash where it was currently was acceptable but now they
will plan on the placing the trash at the east side of the patio and e. Ms. Cubric stated
they typically have two containers one for recycling and one for trash.
Ms. Kiely Miller said that The Chocolate Factory (couple doors down) had to have had
their trash at the rear door in the alley and that trash containers in that area couldn’t be
out of the ordinary.
Mr. Marcy said to not think of them as quite like a restaurant. They make a lot of their
own products and have a tight handle on their inventory. They are more of a coffee café.
Mr. Wycklendt asked if the refuse containers have to go before the Design Review
Board. Mr. Burris said yes. Mr. Wycklendt reinforced that the patio is the focus of the
discussion more so than the refuse with a restaurant being a permitted use for the
location. President Rozek said the added seating leads to added garbage that could
impact decisions.
Ms. Kiely Miller stated the patio hours will be the same hours as the café and asked how
that related to parklets and the restrictions placed on those. Attorney Bayer said the
difference is that parklets are on public property whereas this is patio is on private
property.
President Rozek asked about the noise ordinance. Attorney Bayer stated that under
Chapter 383 Noise it says that a machine or device for the producing or reproducing of
sound cannot be done in such manner as to unreasonably disturb the peace, quiet and
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comfort of the neighboring inhabitants or at any time with louder volume than is
reasonably necessary for convenient hearing… the operation of any such devices
between the hours of 11 p.m. and 7 a.m. in such a manner to be plainly audible at a
distance of 50 feet from the building structure or vehicle in which it is located is a
violation of this subsection. President Rozek said that whether speakers are permitted or
not they exist in the village. Mr. Couto asked if music will be played outside on the patio.
Ms. Cubric said no live music but that there will be an ambiance music speaker at a low
volume.
Ms. Kiely Miller asked about the safety of the fire pit on the patio and what screening will
be present. Ms. Cubric said there is a glass enclosure around the fire pit.
Ms. Kiely Miller asked about the canvas wind blockers on the north side of the patio. Ms.
Cubric said they are intended to block the wind and make the space cozier. President
Rozek asked if the patio is open year round. Ms. Cubric stated no that it is weather
permitting and most likely spring, summer and fall.
President Rozek asked if there will be outdoor heaters. Ms. Cubric said no only the fire
pit.
President Rozek asked if a new survey was required. Mr. Burris said no. President
Rozek stated she would like to see that a survey is required in the future for
improvements like this and other developments. Mr. Burris said for Design Review Board
the applicant would have to show the improvement is all on private property and
sometimes older surveys are sufficient.
Ms. Klein asked if any other correspondences had been received from residents. Ms.
Kopydlowski stated no.
Mr. Wycklendt moved to approve the conditional use permit application for Fiddlehead’s
Coffee to serve food or beverage outdoors at commercial property 4334 N. Oakland
Avenue, based on meeting the conditions stipulated in 535-25C, subject to the receipt of
a Parking Special Exception. Trustee Carpenter added an amendment stating that the
plan is to include an addition of the enclosure of the two dumpsters on site. Seconded by
President Rozek. Vote 7-0.
7.

Consideration of Parking Special Exception for proposed restaurant/coffee shop
at commercial property 4334 N. Oakland Avenue, business owner Fiddlehead’s
Coffee.
Building Inspector Burris introduced the item per the memo that was provided to the Plan
Commission.
President Rozek asked in regards to comparable uses (City Market, Starbucks,
Colectivo, Stone Creek) if Fiddleheads had the same seating capacity. Mr. Burris said he
was not sure if the seating capacity was similar but that the patios were approximately
the same size.
Trustee Carpenter commented about how many parking special exceptions have been
granted and that with so many businesses needing them and knowing what data the
transportation study provided questioned if the code was relevant any more. President
Rozek added that the study identified pockets with parking challenges but overall the
parking occupancy rates on Oakland Avenue were 28% at most times. Trustee
Carpenter said at 2 p.m. on Oakland Avenue the parking occupancy rate was 28% and
at 7 p.m. it was 26%.
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Ms. Kiely Miller asked if there were any limitations on Oakland and Lake Bluff. Mr. Couto
said there are no restrictions on Lake Bluff or Cramer to the east of Oakland Avenue. Mr.
Wycklendt said there is two hour parking limits near Oakland.
Mr. Wycklendt asked how a residential block can work to get parking restrictions.
President Rozek said there are two ways one is to be within the square around the
University of Wisconsin – Milwaukee and the other is if you are outside of that area you
can petition for a change and the police department has to monitor the area and the
occupancy rate has to be more than 60% for the change to be considered. Ms. Kiely
Miller said that the 4000 block of Downer Avenue petitioned for the 2 hour parking
change because they were falling victim to the UWM staff, faculty and students who
would park on their block all day and the walk or bike to campus.
Mr. David Schroeder (1819 E. Lake Bluff Blvd.) commented that the utilization on
Oakland Avenue is low because of the two-hour parking limits. He said that with living
right off of Oakland Avenue if a study was done in front of his house you’d find that the
occupancy rate is pretty much 100%. He said his concern will be with workers who work
all day and cannot park in two-hour parking spaces.
President Rozek said parking will affect the side streets.
Mr. Wycklendt said there is two-hour parking in front of the building.
Mr. Couto said his concern is for the intersection of Cramer and Lake Bluff because it is
completely uncontrolled and is a major thoroughfare for students going to Lake Bluff. He
said some sort of stop sign, yield sign or other control needs to be at that intersection.
He said that often cars speed up to catch the light at Oakland and Lake Bluff too.
Trustee Carpenter said that during the transportation study stop signs on Olive were
talked about as well as a few other intersections and stop signs were a recommendation
for some spots.
Ms. Patel asked if the potential solution for residents that live near Oakland was to have
two-hour parking. President Rozek said the neighborhood could petition for that but she
prefers to actually designate spots. She said the previous village manager had allowed
parking passes for employees (who worked in the Kensington Oakland area) to park in
lots along Oakland. She said employee parking in general needs to be addressed
because it comes up all the time. Mr. Burris said that most streets abutting Oakland
Avenue have two-hour parking for a certain amount of feet.
Mr. Marcy stated that it should be expected that their employees will be taking public
transportation, walking or biking. Their typical barista is of college age and employees
will overwhelmingly not be parking for eight hours a day. He said most of their customers
live or work within a mile to a mile and a half of the location and that they typically they
do not draw customers from larger distances away who would need to park.
President Rozek mentioned that there is public parking in the structure at the
Mosaic/Metro Market for employees.
Ms. Kiely Miller said that with Oakland Avenue having a coffee shop almost every
intersection the customers will be spread out and with that she is not concerned with the
parking.
Mr. Wycklendt moved to approve the parking special exception for proposed
restaurant/coffee shop at commercial property 4334 N. Oakland Avenue, business owner
Fiddlehead’s Coffee, based on meeting the conditions stated in 535-51B. Seconded by
Trustee Carpenter. Vote 7-0.
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8.

Schedule next meeting.
Currently, the Planning Department has not received any applications for a meeting in
March. If a meeting would be needed the next meeting would be scheduled for March
24, 2020. President Rozek said that an update on the parking study that was completed
should be added to the next meeting agenda. Ms. Kopydlowski informed the
Commission that an application was received for the vacation of public right of way at
1821 E. Menlo Blvd. but the application is not complete and will not be placed on a
March agenda.

9.

Future agenda items.
President Rozek said she would like feedback on the suggestion to have the property
owner and tenants sign off on conditional use permit applications.

10.

Adjournment.
Mr. Couto moved to adjourn the meeting at 8:13 p.m., seconded by Mr. Wycklendt. Vote
to adjourn 7-0.
Recorded by,

Crystal Kopydlowski
Planning Department Administrative Clerk
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Report to Plan Commission
May 15, 2020
Prepared by: Bart Griepentrog, AICP, Planning & Development Director
RE: Discussion and recommendation of consultant selection for Comprehensive Plan Update
History and Topic Overview
The Village’s current Comprehensive Plan was adopted on January 18, 2011. Per State Statue
66.1001, municipalities must update their Comprehensive Plan every 10 years. In recognition of that
requirement, the Village of Shorewood is looking to update its Comprehensive Plan in 2020 with
anticipated adoption prior to 2021.
The Plan Commission submitted Comprehensive Planning as an initiative in both 2018 and 2019. Due
in part to the required timing of the update, the update was selected for implementation in 2020. The
Plan Commission discussed the concept of re-writing or updating the current plan at their May 28,
2019 and June 25, 2019 meetings. After discussion, the Plan Commission recommended that the
Village Board pursue “an update of the existing Comprehensive Plan that would incorporate the Vision
2025 plan and be dependent upon public engagement,” rather than a re-write.
This recommendation was followed up with a Capital Fund request within the 2020 Budget. That
request was funded by the Village Board with up to $30,000 from Capital Project Reserves (page
150).
A Request for Proposals (RFP) for a Comprehensive Plan Update was reviewed and recommended
for issuance by the Plan Commission in January 2020. The Village Board subsequently approved the
RFP in February. That RFP included a proposed Project Scope, which identified areas of emphasis
where the consultant would be expected to take the lead and provide greater level of effort and
delivery, namely the Issues and Opportunities, Land Use and Intergovernmental Cooperation
elements. The remainder of elements will be updated with the assistance of staff utilizing existing or
recent planning efforts.
Two responses were received and both are included within this packet for the review/reference of the
Plan Commission. Virtual interviews with both firms were conducted on May 14th with the Planning &
Development Director and Tr. Stokebrand. As of the issuance of this memo, they are still finalizing
their review scores, but expect to meet prior to the Plan Commission meeting to develop their
consensus recommendation, which will be discussed at the meeting.
Next Steps
The Plan Commission is requested to provide a recommendation to the Village Board on which
proposal to accept. The current timeline anticipates Village Board consideration on June 1.
Materials Enclosed
• RFP for Comprehensive Plan Update
• JSD Professional Services, Inc.
• Vandewalle & Associates, Inc.
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Request for Proposal – Issued 2/18/20
UPDATED 3/18/20 with Q&A
UPDATED 5/1/20 with timeline
VILLAGE OF SHOREWOOD – COMPREHENSIVE PLAN UPDATE
Proposal Requested
The Village of Shorewood is seeking a consultant to both lead and assist with the development of updates to its
Comprehensive Plan. The consultant will work with the Planning & Development Director to facilitate public
engagement, and confirm or re-confirm goals, objectives and recommendations within the required plan
elements. This endeavor has been described as an update, rather than a rewrite, and incorporation of recent
planning efforts pertaining to transportation, housing and economic development is expected. Primary efforts
will be spent on Issues and Opportunities, Land use and Intergovernmental Cooperation. See the Project Scope
included within this RFP for complete details.
Project Background
The village of Shorewood, Wisconsin (population 13,315 – 1.6 sq. miles) is located within Milwaukee County’s
North Shore communities. It is a completely built-out, first-ring, urban suburb of the city of Milwaukee that is
amongst the most densely developed municipalities in the state of Wisconsin. There are approximately 28 miles
of roadway within the village serving 6,453 housing units, 53.4% of which are renter occupied. The village is an
engaged, walkable community served by public transit. It is located adjacent to the University of WisconsinMilwaukee, and within a short commute to employment within Downtown Milwaukee. The Village also
maintains two commercial corridors (N. Oakland Ave. and E. Capitol Dr.) that have significant multi-story office,
residential and mixed-use properties.
The Village’s last Comprehensive Plan was adopted in January 2011. Per State Statue 66.1001, municipalities
must update their Comprehensive Plan every 10 years. In recognition of that requirement, the Village of
Shorewood is looking to update its Comprehensive Plan in 2020 with anticipated adoption prior to 2021.
The purpose of the Comprehensive Plan is to identify issues, opportunities, needs and organize public policy to
address them in a manner that makes the best and most appropriate use of Village resources. It will also
describe a desired future for the community over the next 20 years and establish goals to move toward that
future. The Comprehensive Plan will be used by both elected officials and village staff to assist and provide a
rational basis for local land use decisions within the community.
The project will be led by the Planning & Development Director under the oversight of the Plan Commission.
Ultimate approval will be required through the Village Board. Additional engagement with other Village
committees and staff will be expected throughout the process. Communication with and to those groups will be
coordinated through the project leader (Planning and Development Director).
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Estimated Timeline
The Village anticipates that this update can be undertaken in the summer and fall of 2020 with approval prior to
the end of the year. Details of the RFP timeline are noted below.
RFP published
Deadline for proposal questions and notice of interest
Proposal question responses emailed to consultants of interest
Proposals due
Firms notified of interview (if needed)
Interviews (if needed)
Plan Commission recommendation
Village Board approval of contract

February 18, 2020
March 11, 2020
March 18, 2020
March 27, 2020
May 8, 2020
May 11-15, 2020
May 19, 2020
June 1, 2020

The above schedule for review by the Village is subject to change. The Village anticipates the need to conduct
interviews within this RFP process. The Village will not be legally obligated to adhere to the dates for interviews,
recommendations and award. Interviews will be with staff and representative(s) of the recommending
committee (Plan Commission).
Project Scope
Task 1 Public Participation
A. Develop and obtain approval from the Village Board of a Public Participation Plan in compliance with
Wis. State Stat 66.1001(4)(a)
B. Organize, advertise, plan and present community engagement efforts and public hearings as approved
in the public participation plan. These efforts shall include:
1. An overview of the Comprehensive Plan Update process
2. Opportunities for citizen, elected and appointed/volunteer officials, businesses, community
stakeholder and staff input and review
3. Draft and final presentations
Task 2 Review Existing Conditions and Previous Planning Efforts
A. Familiarize yourself with the Village through elected official, stakeholder, citizen and staff engagement
B. Review previous planning efforts, to include, but not be limited to, the following:
1. Village of Shorewood Comprehensive Plan 2030
2. Vision 2025
3. Housing Market Study and Needs Analysis, 2020
4. Transportation and Parking Analysis, 2020
5. Age-Friendly Plan, 2019
6. 2019-2028 Long Range Financial Plan
7. 2019 Community Survey Results
8. Human Relations Commission – Village Board Defined Framework and Orientation
9. Central District Master Plan, 2015
10. Comprehensive Park Plan, 2015
11. Ped/Bike Plan, 2015
Task 3 Develop Required Plan Elements
A. Issues and Opportunities (Lead)
1. Take lead on the facilitation and development of required plan elements
2. Develop required maps or exhibits, as necessary.
3. Confirm goals, objectives and recommendations through public engagement
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B. Housing (Assist)
1. Work with staff to update and revise as necessary through the incorporation of recent planning
efforts
2. Develop required maps or exhibits, as necessary.
3. Confirm goals, objectives and recommendations through public engagement
C. Transportation (Assist)
1. Work with staff to update and revise as necessary through the incorporation of recent planning
efforts
2. Develop required maps or exhibits, as necessary.
3. Confirm goals, objectives and recommendations through public engagement
D. Utilities and Community Facilities (Assist)
1. Work with staff to update and revise as necessary through the incorporation of existing planning
efforts
2. Develop required maps or exhibits, as necessary.
3. Confirm goals, objectives and recommendations through public engagement
E. Natural and Cultural Resources and Sustainability (Assist)
1. Work with staff to update and revise as necessary through the incorporation of existing planning
efforts
2. Develop required maps or exhibits, as necessary.
3. Confirm goals, objectives and recommendations through public engagement
F. Economic Development (Assist)
1. Work with staff to update and revise as necessary through the incorporation of recent planning
efforts
2. Develop required maps or exhibits, as necessary.
3. Confirm goals, objectives and recommendations through public engagement
G. Intergovernmental Cooperation (Lead)
1. Work with staff to update and revise as necessary
2. Develop required maps or exhibits, as necessary.
3. Confirm goals, objectives and recommendations through public engagement
H. Land Use (Lead)
1. Take lead on the facilitation and development of required plan elements with particular
attention to:
a. Land Use trends and projections
b. 2040 Future Land Use Map
c. Zoning Map and Code recommendations
2. Develop required maps or exhibits, as necessary.
3. Confirm goals, objectives and recommendations through public engagement
I. Implementation (Assist)
1. Work with staff to confirm and compile
2. Develop implementation table with actions, responsible parties, priorities and budget
considerations
Task 4 Compile, Present and Deliver Village of Shorewood Comprehensive Plan 2040
A. Compile Comprehensive Plan Update in accordance with 66.1001
B. Deliver concise, user-friendly final document incorporating graphics, narrative, goals, objectives,
recommendations, maps and exhibits in formats transferable to Village staff and software.
C. Present draft and final plan elements to Plan Commission for recommendations
D. Present final plan to Village Board for adoption, via public hearing
E. One digital and 15 color-printed copies of the final plan document
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Proposal Content
The proposal should not exceed 10 single-sided pages, not including appendices, and should address the
following:
1.
Transmittal Information.
a. Firm’s name, address, telephone number and contact person(s).
b. Firm’s confirmation of understanding of the project and commitment to provide the appropriate
personnel, equipment and facilities to perform the scope of services as defined in this
document.
2.

Approach.
a. Provide a description of the anticipated planning efforts in relation to Project Scope.
b. Identify your expected Public Participation Plan, including number and purpose of meetings or
other efforts
c. Outline your proposed staffing levels and activities.
d. Provide estimated hours for all tasks.

3.

Personnel Experience. For each project team member please submit a BRIEF description of the
following:
a. Name
b. Proposed responsibilities
c. Professional registrations
d. Description of related past experience, particularly experience of a similar capacity on projects
of comparable size and/or scope
e. Profiles or resumes may be included within appendices.

4.

Previous work samples and references.
a. Provide examples of previous, related work. Full documents may be attached as hyperlinks or
appendices, as necessary.
b. Provide a list of references of comparable clients.

5.

Cost.
a. Provide a cost “not to exceed” per task (and each Plan Element sub-task within Task 3) along
with an hourly rate for each project team member working on those tasks and a detailed
analysis of the expected hours by task and position to satisfactorily perform the scope of
services.
i. Costs shall be commensurate to the proposed work. The Village does not anticipate
costs to exceed $30,000.
b. Please note there will be no reimbursement for travel time, meals, or mileage; these incidental
costs should be included in the hourly rates.
c. Describe the circumstances under which you would propose to modify the fees, including the
rate at which the Village would be charged for additional work, and how you would
communicate such a potential modification to the Village of Shorewood.

6.

Contract
a. Please attach a copy of your standard contract for these types of services in the email
submitting the proposal.
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7.

Insurance
a. The proposal must include either a description of the firm’s insurance or a certificate of
insurance outlining the firm’s insurance policies which evidence compliance with the
requirements noted in the Terms and Conditions section of this RFP.

Terms and Conditions
Payment Terms
All invoices for services will be processed within 30 days based upon completion of defined deliverables to be
confirmed within the contract, pending verification and the receipt of any required documentation of services
provided in accordance with the terms of the agreement. Payment will be issued based on monthly invoices for
payment based on an hourly rate and identification of percentage of tasks completed.
Insurance
The successful firm shall agree that it will, at all times during the term of the agreement, keep in force and effect
insurance policies required by the contract, issued by a company or companies authorized to do business in the
State of Wisconsin and satisfactory to the Village. Such insurance shall be primary. Prior to execution of the
written contract, the successful firm shall furnish the Village with a Certificate of Insurance listing the Village as
an additional insured and upon request, certified copies of the required insurance policies. The Certificate shall
reference the contract and provide for thirty (30) days advance notice of cancellation or nonrenewal during the
term of the agreement. Failure to submit an insurance certificate, as required, can make the contract voidable at
the Village’s discretion. Additionally, the Firm shall not allow any subcontractor to commence work until the
aforementioned documents, where applicable, have been obtained from the subcontractor and approved by
Village of Shorewood.
Nondiscrimination
In connection with the performance of work under this agreement, the Firm agrees not to discriminate against
any employee or applicant for employment because of age, race, religion, color, marital status, sexual
orientation, sex, disability, national origin or ancestry. This provision must be included in all subcontracts.
Assignment or Subcontract
The contract may not be assigned or subcontracted by the firm without the written consent of the Village. If all
or a portion on the contract work is proposed to assigned or subcontracted, the name of the individual(s) to
complete the work, address and firm proposed shall be submitted within the scope of the proposal.
Independent Contractor Status
The firm agrees that it is an Independent Contractor with respect to the services provided pursuant to this
agreement. Nothing in this agreement shall be considered to create the relationship of employer and employee
between the parties.
Amendments to Contract
This contract may be modified only by written amendment to the contract, signed by both parties.
Waiver
One or more waivers by any party of any term of the contract will not be construed as a waiver of a subsequent
breach of the same or any other term. The consent or approval given by any party with respect to any act by the
other party requiring such consent or approval shall not be deemed to waive the need for further consent or
approval of any subsequent similar act by such party.

15 of 68

Indemnification and Defense of Suits
The firm agrees to indemnify, hold harmless, and defend the Village, its officers, agents and employees from any
and all liability including claims, demands, damages, actions or causes of action, together with any and all losses,
costs, or expense, including attorney fees, where such liability is founded upon or grows out of the acts, errors,
or omissions of the firm, its employees, agents or subcontractors.
Contract Period
The term of this contract will be specified in the contract based on the expected timeline to complete the
required analysis and plan document.
Termination of Contract
To be defined in the contract.
Professional Services Contract
If your proposal is accepted and a contract is issued, then this Request for Proposal and all documents attached
hereto including any amendments, the firm’s technical and price proposals, and any other written
offers/clarifications made by the firm and accepted by the Village, will be incorporated into a contract between
the Village and the firm, it shall contain all the terms and conditions agreed on by the parties hereto, and no
other agreement regarding the subject matter of this proposal shall be determined to exist or bind any of the
parties hereto.
The submission of a proposal shall be considered as a representation that the firm has carefully investigated all
conditions, has full knowledge of the scope, nature and quality of work required, and is familiar with all
applicable State, Federal and Local regulations that affect, or may at some future date affect the performance of
this contract.
Acceptance of this proposal will take place only upon award by the Village Board, execution of the contract by
the proper Village officials, and delivery of the fully-executed contract to the firm. Acceptance may be revoked
at any time prior to delivery of the fully-executed contract to the successful firm. The contract may be amended
only by written agreement between the firm and the Village of Shorewood.
Selection Criteria
Village staff will consider the following in evaluation of the proposals:
1. Quality and content of the written proposal.
2. Experience and technical competence of the consultant and project team assigned to the project,
including previous work samples and references.
3. Familiarity of the consultant with the types of issues typically encountered on projects such as this and
the recommended alternatives to address such issues.
4. General understanding of and agreement with the consultant’s approach to the project, including public
engagement and the Village’s confidence in the consultant’s ability to satisfactorily perform the work.
5. Ability to complete the project within the necessary time frame.
6. Cost.
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Instructions to Firms
Submittal Instructions
1. Please provide one (1) digital copy of the proposal to:
Bart Griepentrog, AICP, Planning & Development Director
bgriepentrog@villageofshorewood.org
Identify proposal name into subject line of the email:
Comprehensive Plan Update
Deadline:
4:30 PM CST
Friday, March 27, 2020
2. Proposals will be accepted on or before the deadline identified above. Proposals received after that date
and time will be rejected. Proposals will not be opened publicly.
3. Questions regarding this RFP should only be directed to staff member identified above. Contact with
elected officials, committee members and other staff members is grounds for disqualification.
This RFP does not commit the Village to award a contract, to pay any costs incurred in the preparation of a
response to this request or to procure or contract for services or supplies. Depending on cost, the Village may
opt to remove portions of the scope, prior to the contract period. The Village reserves the right to accept or
reject any or all proposals received as a result of this request, to waive minor irregularities in the procedure, to
negotiate with any qualified source, or to cancel in part or in its entirety, this RFP, if it is in the best interest of
the Village of Shorewood to do so.
Amendments
Amendment of proposals may be done as follows:
By Village: Proposals may be amended by the Village in response to need for further clarification, specifications
and/or requirements changes, new opening date, etc. Copies of the amendment will be mailed to prospective
vendors.
By Firm: Proposals may only be amended after receipt by the Village by submitting a later dated proposal that
specifically states that it is amending an earlier proposal. No proposal may be amended after the proposal due
date, unless requested by the Village.
Proposals may be withdrawn only in total, and only by a written request to the Village prior to the time and date
scheduled for opening of proposals.
Contract Administration
The staff member is the primary contact for contract administration of this proposal:
Bart Griepentrog, AICP, Planning & Development Director
bgriepentrog@villageofshorewood.org
(414) 847-2647
In the absence of the primary contract, the secondary contract for contraction administration is:
Rebecca Ewald, Village Manager
rewald@villageofshorewood.org
(414) 847-2701
- END DOCUMENT -
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COVER LETTER

161 Horizon Drive, Suite 101
Verona, Wisconsin 53593
(608) 848-5060
www.jsdinc.com
March 27, 2020
Mr. Bart Griepentrog, AICP
Planning and Development Director
3930 North Murray Avenue
Shorewood, WI 53211
Re:

Response to the Request for Proposals for a Comprehensive Plan Update

Dear Mr. Griepentrog,
On behalf of JSD Professional Services, Inc. (“JSD”), I am pleased to submit the enclosed proposal to update the Village of
Shorewood’s Comprehensive Plan. Our project team is comprised of highly qualified and experienced urban planners with an
extensive comprehensive planning background. Our team recognizes the importance of having a clear, concise plan to guide
policy and land use decisions as each member our team has seen positive growth and development, as well as preservation
efforts, come from well-crafted comprehensive plans. Our goal is to support your efforts for creating a relevant plan for Village
leaders, staff, business owners, and residents.
JSD is comprised of a talented, highly qualified team of design professionals with experience in urban planning, landscape
architecture, civil engineering, and surveying. Most importantly, we have a wide breadth of experience in all aspects of the
development process from stakeholder and community engagement through construction administration.
More specifically, the JSD Planning Team emphasizes a collaborative approach through integrating communication, public
engagement, thorough research, and programmatic implementation. With over 50 years of cumulative professional planning
experience, the JSD Planning Team has a proven track record for longevity in both the public sector and private sectors. All
Planning Team members have served as municipal planners in a variety of facets, including public administration, development
review and implementation, project management, and comprehensive land use planning. In addition to our municipal
experience, the JSD Planning Team also has a strong background in design having worked collaboratively with developers,
property owners, and municipalities in developing residential subdivision, industrial, and mixed-use master plans.
JSD has offices serving the Madison, Milwaukee, Wausau, and Appleton areas as well as the greater Chicago and national markets.
For the Village of Shorewood’s Comprehensive Plan Update, we intend to use our Milwaukee office as the home base allowing our
team to be more available to you and for us to reduce project costs.
We trust you will find our qualifications match your project needs, and look forward to discussing our experience and project
approach with you further at your earliest convenience. We are excited about working with the Village of Shorewood! You have my
personal commitment that we will deliver successful results with the goal of exceeding your expectations.
Please feel free to contact me at (608) 848-5060 if you have any questions or require any additional information.
Sincerely,

Amanda Arnold, AICP
Senior Planner
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REQUEST FOR PROPOSAL FOR

Village of Shorewood
Comprehensive Plan
Update
Village of Shorewood, Wisconsin
March 27, 2020

www.JSDinc.com
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QUALIFICATIONS
WHO WE ARE
JSD Professional Services, Inc. (“JSD”) was established in 1998 as Jenkins Survey and Design by owner, Dave Jenkins.
Today, JSD’s staff of over 60 employees includes professional engineers, landscape architects, stormwater management
and water quality specialists, urban planners, land surveyors, environmental specialists, and construction managers.
JSD provides complete professional planning, design, and construction services, from inception to completion, serving
the recreational, commercial, educational, healthcare, residential, industrial, and municipal markets.

COMMITMENT TO SERVICE
Our reputation is built on trust, service, and true teamwork. At JSD we believe in providing unprecedented customer
service. We believe the key to a successful project is communication and collaboration, which is evident by JSD
providing professional services to some of the same clients for over 20 years. At JSD we also believe that every
member of a project team must take personal ownership and become a stakeholder.

EXCELLENCE
Our staff of highly qualified professionals are determined to maintain excellent communications and flexibility while
being responsive to our client’s ever changing needs. JSD also maintains high standards in plan production having
won numerous awards for drafting excellence. With a strong commitment to client satisfaction, JSD provides practical
and cost-effective solutions for each project.

WHAT WE DO
For over 20 years, our staff has provided professional planning and design services for a variety of clients. Our team
of professionals has successfully integrated this relationship with municipalities, local and regional public institutions,
private non-profits, and for profit organizations throughout the Midwest.
Our project approach focuses on creating a value-based relationship with our clients and stakeholders by integrating
creativity, expertise, and experience. Equally important is understanding the various opportunities and constraints
within a project that can dictate cost, schedule, and design. We feel one of our greatest strengths is assisting our clients
through public participation, consensus building, and policy and code analysis, evaluation, and implementation
processes.
JSD’s public sector clients include park and recreation agencies, school districts, and municipalities. We are very
familiar with municipal projects and how to navigate established development standards, and collaborate with key
stakeholders. Our project team’s relevant experience includes:
•
•
•
•
•
•
•
•
•
•

Land Surveying
Public Engagement
Urban Plaza and Streetscape Design
Passive Recreation Park Design
Creative Play Area Development
Therapy and Educational Gardens
Nature Trails and Greenways
Site Planning
Athletic Fields/Sports Facilities
Grading and Utility Solutions
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•
•
•
•
•
•
•
•
•
•

Municipal Code Administration
Ordinance Drafting
Code Compliance Inspection Services
Comprehensive Planning
Creative Stormwater Management Solutions
Native Area Restoration/Management
Grant Writing
Construction Documents
Permitting
Construction Observation
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KEY PERSONNEL
		
The JSD project team has been strategically assembled to bring a wide range of knowledge and expertise to assist
the Village of Shorewood in developing a strong plan for the future. All key members assigned to your project have
relevant experience drafting and adopting comprehensive plans. The JSD Planning Team boasts over 50 years of
combined municipal planning experience. In addition, we bring a strong background in historic preservation, urban
design, and implementation.

DEDICATED PROJECT LEAD
Ms. Arnold holds a Master of Urban and Regional Planning degree from the University of New Orleans
as well as a Bachelor’s degree in Landscape Architecture from Ball State University. Her experience
includes transit-oriented development planning, comprehensive planning, overseeing zoning map
amendments, creating boundary agreements, and serving as a municipal administrator. Ms. Arnold is
a skilled project manager with a strong record of building consensus and facilitating change.
Amanda.Arnold@JSDinc.com
AMANDA ARNOLD, AICP 		

Primary Project Contact /Administration and Implementation /Public

EXPERTS DEDICATED TO THE PROJECT
Ms. Vaughn has over a decade of experience in the planning field, including project management
and policy and ordinance implementation and evaluation. She is also well versed in Traditional
Neighborhood design principles and Historic Preservation. Ms. Vaughn is a strong leader skilled in
adding value to development design by facilitating creative solutions and balancing interests.
Jessica.Vaughn@JSDinc.com
JESSICA VAUGHN, AICP		

Policy Development/Historic Preservation/Traditional Neighborhood Design

Mr. Bricker has over 40 years of public and private sector planning experience. Complimenting his
planning, design, and environmental expertise, Mr. Bricker’s experience in public administration
provides our clients with pragmatic insights and an extensive knowledge base for effective processes
for public engagement, municipal budgeting and forecasting, and development regulation.
Jim. Bricker@JSDinc.com
JIM BRICKER, AICP		

Policy Development/Quality Control/ Public Engagement

With over 26 years of experience, Ms. Vierow has a demonstrated expertise in the development
of master plans and construction documents for projects ranging from public parks, athletic field
development and urban streetscapes, to residential, commercial, and sustainable developments. She
also has extensive experience working with communities to develop open space and park master
plans that are unique and tailored to fit each community.
Lori.Vierow@JSDinc.com
LORI VIEROW, PLA, ASLA, LEED AP BD+C 		

Comprehensive Park Planning/Design/Streetscape/Sustainability

With over ten years of experience, Sarah is a proven thinker, collaborator, and leader who works well
with others. Sarah’s experience with both public- and private-sector clients has yielded skills that
facilitate an enriched project process. Sarah provides critical thought and design leadership to a
range of planning and design projects at JSD.
Sarah.Dreier@JSDinc.com
SARAH DREIER, PLA, CPSI, LEED Green Associate
VILLAGE OF SHOREWOOD COMPREHENSIVE PLAN UPDATE

Comprehensive Park Planning/Grant Writing/Sustainability
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PROJECT APPROACH AND SCOPE OF WORK
TASK ONE: PROJECT KICKOFF
At this meeting, we will gain full concurrence on roles, discuss project schedule and the detailed work plan required,
obtain all available background data and documents, and establish a firm working partnership with all individuals
who will be involved in the comprehensive plan update process. We will also discuss project needs, goals, and
the future vision of the Village of Shorewood, identify key issues facing the Village, as well as perceived strengths,
weaknesses, and opportunities.
At this meeting we will also set a timeline for the public participation process and discuss desired outcomes.
Deliverables:										Estimated hours: 10
• Project Kickoff Meeting Summary
• Project Schedule
TASK TWO: COMMUNITY OUTREACH AND PARTICIPATION
The JSD team will work with the Village staff to draft an effective and appropriate written public participation plan that
will create an inclusive process. The JSD team and the Village of Shorewood are deeply committed to ensure residents
from all sectors of the community, business owners, associations, and other stakeholders have the opportunity to
provide input on the future vision of the Village of Shorewood.
Public engagement is critical to developing comprehensive plans that reflect community goals and build consensus
among stakeholders. Rather than a task to be completed once, for the duration of the planning process, our team will
utilize a variety of participation techniques and settings.
We propose a Public Participation Plan with the following core components:
•
•
•

Public open house/community meetings;
Information sharing through community partners, such as the Shorewood Business Improvement District and
Shorewood Today; and
Online and social media.
Public Open House/Community Meetings:
Two community meetings are anticipated. The first will provide an introduction of the comprehensive
plan update process and project overview as part of a brief presentation followed by small group
activities. An open house workshop format will be utilized to solicit input and brainstorm issues,
opportunities, strengths and weaknesses facing the Village of Shorewood as well as the future vision of
the Village.
The second community meeting will be a review of the draft elements related to housing, transportation,
utilities and community facilities, natural and cultural resources and sustainability, and economic
development.
Information Sharing Through Community Partners:
Our project team will work with the Village to prepare informational pieces at key points in the
comprehensive plan update process for sharing through identified community partners and local news
outlets, including the Shorewood Business Improvement District and Shorewood Today.
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Online and Social Media:
In addition to the public participation process outlined above, we recommend utilizing the Village’s
existing social media tools and web site to further community engagement. We will assist the Village
with creating project-specific web page and establish social media outlets (such as a Facebook page)
to help introduce the public to the planning process and keep them apprised of our progress. The web
page will host approved interim deliverables, announce dates for meetings, and link to social media
sites. Our social media campaign will be an important component of this program particularly to engage
residents who may have been unable to attend prior public engagement events and will include a plan
for harvesting and managing public input for inclusion in the deliverable documents.
Deliverables:										Estimated hours: 40
• Public Participation Plan*
• Fliers/Questionnaires/Press Release
• Presentation Materials
• Meeting Summaries
*Please note that the Public Participation Plan scope of work does not include consultant attendance at public meetings.

TASK THREE: REVIEW EXISTING CONDITIONS AND PREVIOUS PLANNING EFFORTS
The JSD team will review the previous planning efforts outlined in the Request for Proposals and discuss them
with Village staff to assess which goals have been accomplished, which ones remain priorities, and which ones are
longer range, or lower priority recommendations. We recommend hosting in-person working sessions with various
department staff representatives to build consensus between departments.
Deliverables:										Estimated hours: 33
• SWOT Analysis
TASK FOUR: DEVELOP REQUIRED PLAN ELEMENTS
Following the public participation process and review of background information, the JSD team will work
collaboratively with Village staff in drafting each of the plan elements, including the Issues and Opportunities,
Integovernmental, and Land Use elements.
As part of this task, the JSD team will work with adjacent jurisdictions and other agencies to draft the
Intergovernmental Cooperation element. In addition, the team will analyze land use trends and projections, develop
the 2040 Future Land Use Map, and evalute on how the future land use map correlates to the Village’s Code of
Ordinances, identify conflicts and make recommendations for code amendments.
Deliverables:										Estimated hours: 66
• Draft Plan Elements
• Draft supporting documents, maps, and graphics
TASK FIVE: COMPILE, PRESENT, AND DELIVER COMPREHENSIVE PLAN
The JSD team will present the Village staff with a complete Draft Comprehensive Plan for initial review and discussion.
Upon receiving feedback, JSD will revise the draft of the Final Comprehensive Plan to the Plan Commission and Village
Board.
JSD will work with Village staff to make drafts available on-line.
Deliverables:										Estimated hours: 33
• Draft Comprehensive Plan Document
• Presentation materials
VILLAGE OF SHOREWOOD COMPREHENSIVE PLAN UPDATE
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PREVOIUS WORK SAMPLES AND REFERENCES
		
We would like to thank you for the opportunity to submit these references. We encourage you to contact the following
references who are familiar with our level of service and commitment to delivering successful project results. We are
confident you will find their perception of the services rendered to be exceptional. You also can expect to receive the
highest level of service, commitment, and attention to detail necessary to create a quality Comprehensive Plan for the
Village of Shorewood.
The appendices contain complete project descriptions and imagery.
1.

Project:
Hodag Park Master Plan
Client:		
City of Rhinelander, Wisconsin
Contact:
Christopher Fredrickson, Mayor
			Email: mayor@rhinelandercityhall.org
			Tel.: 715-365-8600
JSD Project Manager: Justin Frahm, ASLA
2.

Project:
Bike Master Plan
Client:		
City of Lockport, Illinois
Contact:
Ben Benson, City Administrator
			Email: bbenson@lockport.org
			
Tel.: 815-838-0549, ext. 2111
JSD Project Manager: Lori Vierow, ASLA, LEED, AP BD+C
3.

Project:
Comprehensive Master Plan
Client:		
City of Bloomington, Illinois
Contact:
Jay Tetzloff, Director of Parks, Recreation and Cultural Arts
			Email: jtetzloff@cityblm.org
			Tel.: 309-434-2825
JSD Project Manager: Sarah Dreier, PLA, CPSI, LEED Green Associate
4.

Project:
Kettle Park West
Client:		
Forward Development Group LLC/City of Stoughton
Contact:
Rodney Scheel, Director of Planning and Development
			Email: rjscheel@ci.stoughton.wi.us
			Tel.: 608-873-6619
JSD Project Manager: Jim Bricker, AICP
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PROJECT COST
Task One: Project Kickoff										$1,500
Project Kickoff Meeting Summary
Project Schedule
Task Two: Community Outreach and Participation							$6,000
Public Participation Plan (does not include consultant attendance at Village Board meeting)
Two community meetings
Fliers/Questionnaires/Press Release
Task Three: Review Existing Conditions and Previous Planning Efforts				 $5,000
Consensus building meetings with Village department representatives
SWOT analysis
Task Four: Develop Required Plan Elements							

$10,000

Draft Comprehensive Plan Elements
Draft supporting documents, maps, and graphics
Collaborative working meetings with Village staff to review/evaluate Plan Elements
Task Five: Compile, Present, and Deliver Comprehensive Plan					$5,000
Draft Comprehensive Plan
Presentation materials
Final Comprehensive Plan

												Total

$27,500

Should the Village be charged for additional work, outside of the scope of work as noted herein, the rates noted below
would apply.
			Hourly Rates 					Hourly Fee
			Principal, Associate				$225.00
			Project Consultant				$165.00
			Project Engineer				$150.00
			Senior Planner					$150.00
			Senior Landscape Architect			$150.00
			Landscape Architect				$135.00
			Senior Landscape Designer			$120.00
			Landscape Designer				$110.00
			Site Planner					$125.00
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STANDARD CONTRACT
Agreement for Professional Services
Project Name, City/State – JSD Project No. __________
JSD Professional Services, Inc. (Consultant) will perform professional services for Client Name, Address, City, State, ZIP
(Client), according to the terms and conditions of this Agreement. The Consultant shall perform the services outlined in the
attached Proposal dated 00/00/0000, in consideration of the stated fee and payment terms. For additional services not
included above, the Consultant shall be compensated according to hourly rates agreed to between Consultant and Client, or
as specified in the Proposal referenced above.
Terms and Conditions

5) Certifications, Guarantees and Warranties: The Consultant
shall not be required to execute any document that would result in
the Consultant certifying, guaranteeing or warranting the
existence of any conditions. The Consultant will render services
and opinions according to the standards of practice of the
applicable consulting professional engineering and surveying.
6) Risk Allocation: In recognition of the relative risks, rewards and
benefits of the project to both the Client and the Consultant, the
risks have been allocated such that the Client agrees that, to the
fullest extent permitted by law, the Consultant's total liability to the
Client for any and all injuries, damages, claims, losses or
expenses arising out of this Agreement from any cause or
causes, shall not exceed the Consultant’s insurance liability limits.
Such causes include, but are not limited to, Consultant's
negligence, errors, omissions, strict liability, breach of contract or
breach of warranty.

PL

2) Retainer, Billing, and Payment: The Client agrees to pay the
Consultant for all services performed and all costs incurred, as
described in the Proposal attached to this Agreement. Prior to
providing services, the Client shall deposit a retainer of $
0
with the Consultant. Invoices for the Consultant's services shall
be submitted, at the Consultant's option, either upon completion
of such services or on a monthly basis. Invoices shall be due and
payable upon receipt. For any invoice not paid within 60 days,
the Consultant may, without waiving any claim or right against the
Client, and without liability whatsoever to the Client suspend or
terminate the performance of services. The retainer shall be
credited on the final invoice. Accounts unpaid 30 days after the
invoice date may be subject to a monthly service charge of 1.5%
(or the maximum legal rate) on the unpaid balance. In the event
any portion of the account remains unpaid 90 days after the
billing, the Consultant may institute collection action and the
Client shall pay all costs of collection, including reasonable
attorney's fees. All invoice inquiries must be made within 30 days
of invoice date.

person or entity without the prior written consent of the
Consultant. Nothing contained in this Agreement shall create a
contractual relationship with or a cause of action in favor of a third
party against either the Consultant or the Client.

E

1) Access to Site: Unless otherwise stated, the Consultant will have
access to the site for activities necessary for the performance of
the services. The Consultant will take reasonable precautions to
minimize damage due to these activities, but has not included in
the fee the cost of restoration of any resulting damage and will not
be responsible for such costs.

AM

7) Ownership of Documents: All documents produced by the
Consultant under this Agreement are instruments of the
Consultant's professional service for use in the project for which
the Consultant was retained. These documents may not be used
by the Client for any other purpose without the prior written
consent of the Consultant. Any electronic files transferred by the
Consultant are provided solely for the convenience of the Client
and are transmitted in trust for the sole use of the Client and its
acceptance constitutes assumption of responsibility for its use
and safekeeping. Any use by third parties shall be at the sole risk
of the Client. Any alterations, tampering with files or deviation in
any respect from the original content shall render the entire
contents void and shall constitute the agreement of the Client to
release, defend and hold harmless the Consultant, from all claims
and causes of action by Client and third parties.

3) Indemnification: The Client shall, to the fullest extent permitted
by law, indemnify and hold harmless the Consultant and
subconsultants from and against all damage, liability and cost,
including reasonable attorneys' fees and defense costs, arising
out of or in any way connected with the performance of the
services under this Agreement.

EX

The Consultant agrees, to the fullest extent permitted by law, to
indemnify and hold harmless the Client, its officers, directors and
employees (client) against damages, liabilities or costs, including
reasonable attorneys' fees and defense costs, to the extent
caused by the Consultants negligent performance and that of its
subconsultants or anyone for whom the Consultant is legally
liable.
Neither the Client nor the Consultant shall be obligated to
indemnify the other party in any way whatsoever for the other
party's own negligence.

4) Information for the Sole Use and Benefit of the Client: All
opinions and conclusions of the Consultant, whether written or
oral, and any plans, specifications or other documents and
services provided by the consultant are for the sole use and
benefit of the Client and are not to be provided to any other

8) Dispute Resolution: Any claims or disputes between the Client
and the Consultant arising out of the services to be provided by
the Consultant or out of this Agreement shall be submitted to nonbinding mediation.
9) Termination of Services: This Agreement may be terminated at
any time by either party should the other party fail to perform its
obligations hereunder. In the event of termination for any reason
whatsoever, the Client shall pay the Consultant for all services
rendered to the date of termination, and all reimbursable
expenses incurred prior to termination and reasonable termination
expenses incurred as the result of termination.

The above Agreement, Terms and Conditions and referenced Proposal Scope of Services and fees are agreed upon:

Consultant Authorization:

Client Authorization:

JSD Professional Services, Inc.
161 Horizon Drive, Suite 101
Verona, WI 53593

Client Name
Address
City, State, ZIP

Signature

00/00/00

Date

Signature

Date

David M. Jenkins, P.L.S. – Owner/President
Printed Name
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CERTIFICATE OF INSURANCE
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

07/17/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
1-800-527-9049
PRODUCER
Paula Dixon
NAME:
Holmes Murphy & Assoc - WI
FAX
PHONE
(A/C, No):
(A/C, No, Ext): 800-527-9049
1600 Aspen Commons Suite 990

E-MAIL
ADDRESS:

Middleton, WI 53562

INSURER A :

INSURED

INSURER B :

INSURER(S) AFFORDING COVERAGE

JSD Professional Services, Inc.

NAIC #

BERKLEY INS CO

32603

INSURER C :
INSURER D :

161 Horizon Dr., Ste. 101

INSURER E :

Verona, WI 53593

INSURER F :

CERTIFICATE NUMBER: 56763882

COVERAGES

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$
$

OTHER:
COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

AUTOMOBILE LIABILITY

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

$

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

$
$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

A

$
PER
STATUTE

Y/N

Professional Liability

OTHER

E.L. EACH ACCIDENT

N/A

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

AEC903239500

07/27/19

07/27/20 Each Claim
Aggregate

Claims Made

$

3,000,000
3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

***FOR PROPOSAL PURPOSES ONLY***

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
rjustwi
56763882

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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JSD PROFESSIONAL SERVICES, INC.
“Building Relationships with a Commitment to Client Satisfaction
Through Trust, Quality and Experience”

			
			

Amanda Arnold, AICP
Senior Planner

Ms. Arnold holds a Master of Urban & Regional Planning degree from the University of New Orleans as well as a
Bachelor’s degree in Landscape Architecture from Ball State University. Her experience includes managing streetscape
projects, planning for transit-oriented development, drafting comprehensive plans, managing rezoning processes,
creating boundary agreements, and serving as a municipal administrator. Ms. Arnold is a skilled project manager with
a strong record of building consensus and facilitating change.

Education
University of New Orleans – New Orleans, LA
M.S. in Urban and Regional Planning, 1998
Ball State University – Muncie, IN
B.S. in Landscape Architecture, 1990

Professional History
Senior Planner, JSD Professional Services, Inc., 2020 - present
Planner/Administrator, Town of Verona, WI, 2012-2020
Principal Planner, City of Minneapolis, MN, 2006-2012
Project Planner, Central New Hampshire Regional Planning Commission, NH, 2003-2005
Land Use Planner, Triangle Transit Authority, NC, 1998-2003
Planner/Project Manager, City of Lafayette, IN, 1990-1993

Professional Experience
Plannning and Land Use Policy
• Town of Verona Comprehensive Plan, Verona, WI
• City/Town Boundary Agreement, Verona, WI
• Minneapolis Plan for Sustainable Growth, Minneapolis, MN
• Uptown Small Area Plan, Minneapolis, MN
• Southwest LRT (Green Line) Station Area Planning, Minneapolis, MN
• Urban Agriculture Plan, Minneapolis, MN
Municipal Administration and Code Evaluation
• Town of Verona, Planning and Administration Duties
• Town of Verona Land Division Ordinance Update, Verona, WI
• Midtown Greenway Rezoning Study, Minneapolis, MN
• Planned Unit Development Zoning Revisions, Minneapolis, MN
• Lyn-Lake Pedestrian-Oriented Overlay District Amendments, Minneapolis, MN
Implementation and Design
• Verona Town Hall, Verona, WI
• Basset Creek Valley Multi-Modal Station, Minneapolis, MN
• Triangle Transit Authority Regional Rail Stations, Raleigh/Durham, NC
VILLAGE OF SHOREWOOD COMPREHENSIVE PLAN UPDATE
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JSD PROFESSIONAL SERVICES, INC.
“Building Relationships with a Commitment to Client Satisfaction
Through Trust, Quality and Experience”

			Jessica Vaughn, AICP
			Senior Planner
Ms. Vaughn holds a Master’s Degree in Urban and Regional Planning from the University of Colorado-Denver as well
as a Bachelor of Science Degree in Legal Studies from the University of Wisconsin-Madison. She has over a decade
of experience in the planning field, including project management and policy and ordinance implementation
and evaluation. She is also well versed in Traditional Neighborhood design principles and Historic Preservation.
Ms. Vaughn is a strong leader skilled in adding value to development design by facilitating creative solutions and
balancing interests.

Education
University of Colorado – Denver, Denver, CO
M.S. in Urban and Regional Planning and Graduate Certificate in Historic Preservation, 2006
University of Wisconsin – Madison, Madison, WI
B.S. in Legal Studies, 2002

Professional History
Senior Planner, JSD Professional Services, Inc., 2017 - present
Planner II/Acting Urban Design Commission Secretary, City of Madison, WI, 2015-2017
Associate Planner, Town of Los Gatos, CA, 2014
Planner II/Historic Preservation Planner, City of Boulder, CO, 2008 -2013
Planner I, Town of Castle Rock, CO, 2006 - 2008

Professional Experience
Plannning and Land Use Policy
• Cottage Grove Road Activity Centers Plan, Madison, WI
• Anton Drive Redevelopment Plan, Fitchburg, WI
• Village of Waunakee Comprehensive Plan Update, Village of Waunakee, WI
• City of Boulder Historic Preservation Plan, Boulder, CO
Municipal Administration and Code Evaluation
• City of Madison, Acting Urban Design Commission Secretary
• Town of Lisbon Site Specific Master Plan and Preliminary Market Study, Lisbon, WI
• Sign Code Amendment for Sail Signs, Waunakee, WI
• Residential High-2 Zone District Report: An In-depth Look at the RH-2 Zone District, Boulder, CO
Implementation and Design
• Highlands of Netherwood Subdivision, Oregon, WI
• 201-215 N Blount St., Madison, WI
• Tru Hotel, Madison, WI
• Grandview Terrace Relocation Project, Boulder, CO
• Golden Buff/EADS Smoke Shop Hotel Redevelopment, Boulder, CO
• Alexan Flatirons Apartments, Boulder, CO
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JSD PROFESSIONAL SERVICES, INC.
“Building Relationships with a Commitment to Client Satisfaction
Through Trust, Quality and Experience”

			
			

Jim Bricker, AICP
Senior Planner

Mr. Bricker has over 40 years of public and private sector planning experience and degrees in Natural Resources
Management and Urban and Regional Planning. He is JSD’s specialist for conducting Environmental Site Assessments
and for providing expert testimony for land use and development impact litigation. Complimenting his planning,
design, and environmental expertise, Mr. Bricker’s experience in public administration provides our clients with
pragmatic insights and an extensive knowledge base for effective processes for public engagement, municipal
budgeting and forecasting, and development regulation.

Education
University of Wisconsin-Madison, WI
MS Urban and Regional Planning, 1979
University of Wisconsin-Stevens Point, WI
BS Natural Resources Management, 1977

Professional History
Senior Planner, JSD Professional Services, Inc., 2008 - present
Planner, Mayo Corporation, WI, 1999 - 2008
Administrator/Planner, Town of Windsor, WI, 1991 - 1999
Director of Planning and Development, City of Geneva, IL, 1988 -1991
Planning Director/Budget Officer, City of East Moline, IL, 1984 - 1988
Community Services Director, Bi-State Plan Commission, IL and IA, 1980 - 1984
Planner, City of Abilene, TX, 1979 - 1980

Professional Experience
Plannning and Land Use Policy
• 51-138 Westside Neighborhood Plan, Stoughton, WI
• SE Quadrant Plan – Camp Phillips Road, Weston, WI
Municipal Administration and Code Evaluation
• Town of Winsor, Land Development and Administration Duties
• City of Geneva, Planning and Economic Development Duties
• City of East Moline, Planning and Budgeting Duties
• UW Wingra Clinic Site Master Plan and Entitlements, Madison, WI
Implementation and Design
• Kettle Park West, Stoughton, WI
• Fitchburg Center Promega, Fitchburg, WI
• Orchard Pointe Super Target, Fitchburg, WI
• Verona High School Site Master Plan, Verona Area School District, Verona, WI
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JSD PROFESSIONAL SERVICES, INC.
“Building Relationships with a Commitment to Client Satisfaction
Through Trust, Quality and Experience”

			
Lori M. Vierow, PLA, ASLA, LEED AP BD+C
			Senior Landscape Architect
With over 26 years of experience, Ms. Vierow fulfills the role of Senior Landscape Architect. Lori’s experience includes
the development of master plans and construction documents for projects ranging from public parks, athletic
field development and urban streetscapes, to residential, commercial, and sustainable developments. She also has
extensive experience coordinating project teams from the initial site analysis through project completion, as well as,
working with clients and communities to develop open space master plans and park master plans that are unique and
tailored to fit each community.

Education/Registration
Iowa State University, Ames, Iowa
B.S. in Landscape Architecture, 1992
Registered Landscape Architect: State of Illinois #157-001163
Registered Landscape Architect: State of Wisconsin #774-14
LEED AP BD+C #10318178

Professional Experience
Comprehensive Planning Experience
• Bike Master Plan Update, City of Lockport, IL
• Comprehensive Master Plan, Prospect Heights Park District, Prospect Heights, IL
• Master Park Plan, New Lenox Community District, New Lenox, IL
• Comprehensive Master Plan, Morton Grove Park District, Morton Grove, IL
• Comprehensive Master Plan, Park Ridge Park District, Park Ridge, IL
• Comprehensive Village Landscape Master Plan, Village of Tinley Park, IL
Municipal Consultant
Oversaw and directed landscape plan reviews, performed landscape inspections to determine ordinance compliance
and overall health/viability, performed tree removal inspections and entered information into the MUNIS system and
assisted with writing ordinance updates for the municipal landscape codes.
•
•
•
•
•

Consulting Landscape Architect/Planning Services, Village of Homer Glen, IL
Consulting Landscape Architect, Village of Orland Park, IL
Consulting Landscape Architect, Village of Tinley Park, IL
Consulting Landscape Architect, DuPage County Department of Transportation, Wheaton, IL
Consulting Landscape Architect, Village of Glen Ellyn, IL

Grant Writing/Administration Experience
• OSLAD Grant, Lake Park, Des Plaines Park District, IL
• Illinois Bicycle Trail Grant, City of Lockport, IL
• OSLAD Grant, Aspen Trails Park, River Trails District, IL
• PARC Grant, The Zone, River Trails District, IL
• CDBG Grant, Carolshire Park, Carol Stream Park District, Carol Stream, IL
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“Building Relationships with a Commitment to Client Satisfaction
through Trust, Quality and Experience”

			
Sarah C. Dreier, PLA, CPSI, LEED Green Associate
			Landscape Architect
With over ten years of experience, Sarah fulfills the role of Landscape Architect for JSD’s landscape architecture
division, contributing her ability a variety of projects throughout the office. Sarah is a proven thinker, collaborator,
and leader who works well with others. Sarah’s experience with both public- and private-sector clients has yielded
skills that facilitate an enriched project process. Sarah provides critical thought and design leadership to a range of
planning and design projects at JSD.

Education/Registration
Iowa State University, Ames, Iowa
B.S. in Landscape Architecture, 2006
Registered Landscape Architect: State of Illinois #157-001690
LEED Green Associate: #10289129
Certified Playground Safety Inspector: #41454-0421

Professional Experience
Comprehensive Planning Experience
• Bike Master Plan Update, Lockport, IL
• Riverfront Viability Study, Village of North Aurora
• Batavia Community Recreation Center Feasibility Study, Batavia Park District
• Comprehensive Parks & Recreation Master Plan, Midlothian Park District
• Comprehensive Parks & Recreation Master Plan, Flagg-Rochelle Community Park District
• Parks, Outdoor Recreation & Open Space Plan, Rock County, WI
• Comprehensive Parks & Recreation Master Plan, Crystal Lake Park District
• Comprehensive Parks & Recreation Master Plan, Burbank Park District
• Stevenson Park Recreation Center Feasibility Analysis, Burbank Park District
• Strategic Plan, Glencoe Park District
• Aquatic Center Feasibility Analysis, Village of Antioch, IL
Municipal Consultant
• Consulting Landscape Architect/Planning Services, Village of Homer Glen, IL
• Barrington Early Learning Center, Barrington 220 School District
• Orrington Plaza, City of Evanston
• Hellenic Museum, City of Chicago
Grant Writing/Administration Experience
• Burning Bush Trails Park, River Trails Park District
• Phillips Park, City of Aurora Parks, Recreation & Open Space Department
• Harr Park, Burbank Park District
• Larson Park, Sycamore Park District
• Chamberlain Park, Genoa Township Park District
VILLAGE OF SHOREWOOD COMPREHENSIVE PLAN UPDATE

34 of 68

APPENDICES
Work Samples

VILLAGE OF SHOREWOOD COMPREHENSIVE PLAN UPDATE

35 of 68

CLIENT: City of Rhinelander
SIZE: 29.20 Acres			
DURATION: 2019-Ongoing

HODAG PARK MASTER PLAN
Rhinelander, Wisconsin

PARKS & RECREATION

JSD prepared the Hodag Park and Recreation Master Plan for
the City of Rhinelander to serve as a guide for the planning,
functionality, and improvement of the park’s trails, open space,
program elements, and outdoor recreation facilities.
Hodag Park located on Boom Lake in Rhinelander, WI, provided
tremendous opportunity to design a very unique park that
provided outdoor space for everyone. It is the largest park in
Rhinelander, and also one of the largest public waterfronts
in north central Wisconsin. The Master Plan of the 25.2-acre
park included revised entrances, roads and parking layouts;
additional trail segments and new trails; improved water
access facilities including a kayak/canoe/boat launch, terrace
on the water, multiple fishing docks, and restoration of the
vegetative shoreline in specific areas along the shore path. The
Master Plan also included amenities such as a central pavilion/
gathering space, ice rink, stage and seating area, splash pad,
wedding venue, updated beach access, and much more.
In the process of this design JSD, has been working hand
in hand with the City of Rhinelander and its community.
Implementing specific appropriate uses that have been
weighed and voted upon in the community, trying to find a
balance between necessity, overlap, and usage with other
parks in the neighborhood. JSD has developed multiple
concepts taking into account new community input as it is
provided, Park and Recreation budget, historical value, and
amenity connections.
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CLIENT: City of Lockport
COMPLETED: 2018 - 2019

BICYCLE MASTER PLAN UPDATE

Lockport, Illinois

MUNICIPAL

JSD was hired by the City of Lockport, Illinois to update their
existing 2003 Bicycle Master Plan. Two Focus Groups and
a Public Open House were held on January 31st to gather
input and feedback from the residents and stakeholders. JSD
toured the existing trails, developed GIS maps, and prepared
recommendations for new bike trail locations, addressed
sidewalk gaps and reviewed implentation strategies. In
addition, the public comments received, along with City
input were used to evaluate and implement additional
opportunities for recreational amenities, alternate modes
of transportation and connecting the City of Lockport to
surrounding communities and trail systems. The plan was
adopted in October 2019.
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CLIENT: City of Bloomington Parks, Recreation & Cultural Arts
SIZE: 18.70 Acres			
DURATION: 2017-2018
CONSTRUCTION COST: $9.0 Million (Not Realized)

O’NEIL PARK MASTER PLAN

Bloomington, Illinois

PARKS & RECREATION

Prior to joining JSD, Lori Vierow and Sarah Dreier lead
the development of the O’Neil Park Master Plan as a subconsultant to GreenPlay, LLC, along with team members
Design Concepts, WTI and Public Research Group. The team
prepared the recommendations and assisted with the level of
service analysis for the Comprehensive Master Plan. Utilizing
GRASP results, recommendations were developed, along
with analyzing other collected data such as usage, needs,
operations, maintenance, and land use. Lori and Sarah also
managed the O’Neil Park Master Plan process, including
leading public facilitation, as well as assisting the team with the
inventory and assessment of the Bloomington park sites. The
Master Plan includes the renovation of the existing acquatic
facility. The team prepared three concepts, cost estimates and
associated management and operations plan. The O’Neil Park
Master Plan process included two conceptual site designs, a
preliminary master plan based on staff and stakeholder input
and a final master plan with cost estimate.
The Comprehensive Master Plan is a guide for the Parks, Rec
& Cultural Arts Department in making operational, capital
improvement and philosophical decisions over the next five
years. Recommendations for future capital improvements
were made as well as immediate actions that should be
addressed.
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CLIENT: Forward Development Group, LLC
SIZE: 220 acres
DURATION: 2009 - Ongoing

KETTLE PARK WEST

Stoughton, Wisconsin

MIXED USE

Kettle Park West encompasses 220 acres of multiple land uses,
including commercial, retail, professional office, hospitality, single
and multi-family housing, and a new city park. The first phase of
the development is anchored by a 152,000 square-foot Walmart
Supercenter.
JSD supported the development through all phases of
implementation with a full range of consulting services that
included planning, surveying, traffic impact analysis, wetland
disturbance permitting, stormwater analysis and civil engineering
design. The improvements supporting the development included
a stormwater management and pumping system to protect
an existing closed watershed and major improvements to the
Highways.
JSD guided the developer through the intricate entitlement process,
including planning approvals by the City of Stoughton and Capital
Area Regional Planning Commission, land development approvals
through the City and State, and individual Site Implementation
Plan approvals through City, County and State agencies. JSD
successfully coordinated construction of the development with
two contractors, all local, County and State agencies and the public.
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CLIENT: City of Middleton
SIZE: 1,280 acres		
DURATION: Completed 2007

MIDDLETON PARK AND OPEN SPACE PLAN
Middleton, Wisconsin

PARKS & RECREATION

Recognized by Money Magazine as the 2007 Best Place to live in
the United States, the City of Middleton has a legacy of strong park
and open space planning. Comprehensive planning has been and
continues to be absolutely critical to the success of the City’s park
system. The City currently manages 18 city parks totaling over 173
acres and over 1,280 acres of public land with a staff of 7 full-time
employees and an annual budget of $782,510 (2007 Operations
Budget).
The planning effort for the Park and Open Space Plan, entailed
an analysis of community park and open space lands, budgetary
resources, organizational and staffing issues identified by the City’s
Parks, Recreation and Forestry Commission and the Public Lands
Department staff and community discussions. JSD formulated
pragmatic strategic program and policy recommendations into the
Plan that the City will utilize to enhance and maintain its existing
park system.
Additionally, this planning document provided an in-depth analysis
of the implications of the City’s draft Impact Fee Analysis, providing
insight as to the quality and quantity of future parklands in respect
to both park impact fee collection and parkland dedication.
This thorough analysis, in addition to JSD’s attentiveness to
stakeholder and client needs, has attributed to the success of the
plan and its referral as one of the best parks and open space plans
by the City of Middleton’s Public Lands Manager.
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Response to the Request for Proposals for
VILLAGE OF SHOREWOOD
C O M P R E H E N S I V E P L A N U P D AT E
March 27, 2020

VANDEWALLE & ASSOCIATES, INC.
www.vandewalle.com
Milwaukee Office: 247 Freshwater Way, Suite 530 / Milwaukee, WI 53204
Madison Office: 120 East Lakeside Street / Madison, WI 53715
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Vandewalle & Associates, Inc.
Established: 1976
Milwaukee Office 					Madison Office
247 W Freshwater Way, Suite 530 			
120 E Lakeside Street 		
Milwaukee, WI 53204 					
Madison, WI 53715 					
(414) 988-8654 Phone 					
(608) 255-3988 Phone
							(608) 255-0814 Fax
Project Manager 					Principal-In-Charge			
Jackie Mich, AICP 					
Scott Harrington, AICP
Email: jmich@vandewalle.com 				Email: sharrington@vandewalle.com
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L E T T E R O F T R A N S M I T TA L

Bart Griepentrog, AICP, Planning & Development Director
Village of Shorewood
bgriepentrog@villageofshorewood.org
Dear Mr. Griepentrog:
Vandewalle & Associates is pleased to submit this Proposal to offer services to the Village of Shorewood for the preparation of the
Village’s 2040 Comprehensive Plan. Our goal is to work with you on a collaborative effort to not only meet state comprehensive
planning requirements, but also to use the ten-year update as an opportunity to provide a user-friendly, action-oriented
comprehensive plan designed to guide community leaders over the next 20 years.
With a combined 140 years invested in the firm, the Vandewalle & Associates team is at the forefront of comprehensive planning
in Wisconsin. Our expertise and experience enable us to prepare comprehensive plans that serve as living guides for maintaining
a community’s character and achieving its desired future. Building on the community’s past planning and ongoing public
discussions, the Comprehensive Plan update is an important way to capture the community vision and goals and connect them
directly to planning strategies related to housing, economic development, transportation, redevelopment, public facilities, natural
and cultural resources, and intergovernmental cooperation.
As Shorewood looks to the future, emerging local and national trends must be considered as both opportunities and threats
to sustained prosperity. We propose that Shorewood adopt a dynamic Comprehensive Plan that plots a course for managing
change in light of these trends, while positioning itself to capitalize on lifestyle and economic shifts. This will be done through
changes to the physical form and location of housing, retail, and employment centers that better meet changing demographics
and consumer preferences.
The following describes our team’s project understanding and approach, as well as our unique ability to provide a Comprehensive
Plan that is a living document and tool for implementation:
•

Key Redevelopment Opportunities – We will pinpoint the Village’s targeted investment opportunities and provide
specific recommendations and programs based on market realities and our knowledge of the region.

•

Virtual Meetings & Technology – We have the skills and tools to facilitate virtual public participation and regular staff
communication when face-to-face meetings may not be possible.

•

Skillful Collaborators – We have significant experience in working in collaboration with local staff on partial and full plan
updates requiring strong communication and close partnership.

•

North Shore Knowledge – From running a successful Milwaukee office for over ten years, participating in the original
Milwaukee 7 Economic Asset & Opportunity Analysis, our recent work in Glendale, and frequenting the Hubbard Park Beer
Garden, we know the North Shore and Greater Milwaukee Area.

•

Finger on the Pulse – We have a strong understanding of the challenges and opportunities that inner-ring suburbs face
and how they are influenced by local and national trends.

•

Agile and Responsive Team – We have always been flexible and nimble in response to changing conditions and remain
so in these extraordinary and uncertain times.

We look forward to the opportunity to further strong community planning in Shorewood and would appreciate the opportunity to
discuss your planning needs in greater detail.
Sincerely,

Jackie Mich, AICP 						
Project Manager

Scott Harrington, AICP

					Principal-in-Charge

V A N D E W A L L E & A S S O C I AT E S / S H O R E W O O D C O M P R E H E N S I V E P L A N U P D AT E

43 of 68

/ PA G E 1

PROJECT APPROACH

Our team’s approach includes working collaboratively with Village staff to create
a dynamic long-term plan with defined goals and strategies to guide community
leaders over the next decade and beyond. Following is the Vandewalle & Associates
recommended approach to advancing Shorewood’s vision and delivering the 2040
Comprehensive Plan.

Work Element One: Public Participation
The need to provide an inclusive, fair, and constructive engagement process is
paramount for all communities. Accordingly, we begin this process by first identifying
the key stakeholders and others whose participation and support are vital to the
project, and then work with our clients to develop strategies to engage them in
meaningful and productive dialogues. This includes everything from selecting the
appropriate media for conveying information (presentations, websites, handouts,
displays, etc.) to determining the best formats for conducting discussions and
obtaining feedback and input. Further, it includes carefully guiding the process to
ensure public engagement results in timely decisions and points of consensus that
allow our clients to make informed decisions and leaves the stakeholders feeling
satisfied that the process was fair and the outcome acceptable even if it differs from
their original position.
Vandewalle & Associates has been recognized many times for conducting highly
effective and productive public participation events, including an award from the
Wisconsin Chapter of the American Planning Association for our work in assisting
the City of Madison with designing a public participation program for their past
comprehensive planning process.
Public Participation Plan
The Public Participation Plan for the Shorewood Comprehensive Plan update
will include a range of opportunities and methods to engage with the process.
All meetings could be conducted as virtual meetings or in-person meetings, as
conditions permit and as directed by the Village. Participation steps include:
•

•

•

Project Website and Social Media – Vandewalle & Associates will provide
content for the Village’s existing website and established social media channels
to promote the planning process and public input opportunities and share
materials such as the draft document, project timeline, FAQs, project data, and
presentations from meetings.
Public Open House – Vandewalle & Associates will hold a public open house
to kick off the planning process and provide an overview of Comprehensive
Plan update. This could be conducted as an in-person meeting or as a live
webinar-style presentation to enable participation from residents from their
homes. The presentation could be recorded and posted on the Village website
along with opportunities to comment online.
Stakeholder Interviews – Vandewalle & Associates will spend one day
interviewing key stakeholders identified by the Village, either in person or by
phone/web as necessary. Stakeholders may include real estate

Virtual Meetings:
Using Technology Effectively
With companies, institutions,
and workers striving to keep the
momentum going while handling
business remotely, Vandewalle &
Associates has ready access to
a diverse array of web tools to
keep projects moving, information
flowing freely, and all team
members on the same page:
Online Public Engagement. As
the ability to hold public meetings
will be limited for the foreseeable
future, Vandewalle & Associates is
able to provide interactive virtual
options, which offer advantages
over in-person meetings. We have
access to tools such as:
• Online surveys through
SurveyMonkey or Polco
• PowerPoint presentations
recorded with full audio and the
option to auto advance, which
can be distributed electronically
• Interactive webinars held
through Adobe Connect
• Broadcast announcements
through an email blast
Client Communication and
Project Management. As
alternatives to face-to-face
communication, we have several
options available that allow the
exchange of ideas, documents,
and more. These options are
immediately available and regularly
used by V&A staff:
•
•
•
•
•

Microsoft Teams
GoToMeeting
Zoom
Webex
Adobe Connect
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•

•
•

•

professionals, business owners, key Village staff, community leaders, and members of Village boards, commissions,
and committees. Engaging with stakeholders in this manner provides a formal, organized opportunity to gather input
from knowledgeable individuals early in the process, which will inform development of the Comprehensive Plan and
future planning and redevelopment efforts.
Public Engagement Meeting – In either an in-person or online format, Vandewalle & Associates will host a public
engagement meeting with residents on their vision for the future of Shorewood, as well as important topics such
as commercial corridors, housing, parks, and quality of life. Using available web tools, Vandewalle & Associates
could host a highly interactive, virtual meeting, which will allow the Village to hear from a more diverse and more
representative selection of the community, beyond those who typically attend meetings at Village Hall. The web tools
will allow us to collect resident input as well as communicate complex concepts using images and photos. Or if
preferred, V&A could lead a more traditional, yet still highly effective, in-person community visioning workshop. The
final content and format of this public engagement meeting will be determined in consultation with the Village.
Plan Commission Meeting 1 – Vandewalle & Associates will present the Draft Comprehensive Plan to the Plan
Commission and discuss any needed revisions.
Plan Commission Meeting 2 – Vandewalle & Associates will present the Final Comprehensive Plan to the Plan
Commission. At this meeting, the Plan Commission would make final revisions and formally recommend the Plan to
the Village Board.
Village Board Presentation and Public Hearing – Vandewalle & Associates will attend one Public Hearing
presenting the Comprehensive Plan to the Village Board and public. At this meeting, the Village Board formally adopt
the Comprehensive Plan.

Professional Project Management Techniques
Vandewalle & Associates is staffed by highly-experienced project management talent. Project management techniques
that we will deploy include:
•
•
•

Preparation and regular updates of a detailed project schedule and public outreach schedule.
Frequent communication to ensure project coordination and clear understanding of expectations and assignments.
Active internal budget management to monitor progress towards successful project completion against the available
budget.

Multiple Layers of Product Review
Before the release of any public product, Vandewalle & Associates will subject all plan products to at least two sets of
professional eyes from members of the Project Team. Based on years of professional product creation, our team uses
many techniques to assure high-quality products. All planning products will be reviewed by the Principal-in-Charge of the
project, Scott Harrington.
A History of Firm and Staff Continuity
Continuity is a key aspect of quality control. Our consultant team has deep experience in development projects. The
Principal-in-Charge, Scott Harrington, has been with Vandewalle & Associates for more than 15 years. The firm also has
a progressive approach to professional staff advancement, designed to assist in retention of “the best and the brightest.”

Work Element Two: Review Existing Conditions and Previous Planning Efforts
Based on self-guided Village tours, stakeholder interviews, and public engagement efforts described in Work Element
One, V&A will become familiar with Shorewood’s current conditions, issues, and priorities. Additionally, Vandewalle &
Associates will review and analyze all relevant plans described in the Village’s Request for Proposals. These efforts will
build our base of knowledge and shape the content of the 2040 Comprehensive Plan.
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Work Element Three: Develop Required Plan Elements
Shorewood’s 2040 Comprehensive Plan will be a highly-visual, user-friendly document rooted in the community’s updated
vision that will guide Village officials, staff, and the public toward making the plan come to life. We envision Shorewood’s
Comprehensive Plan as a streamlined plan geared toward implementation. The Plan will meet the requirements of Wis.
Stat. 66.1001, including the state’s required maps, background data, and projections, but it will do so in a more focused,
workplan-style format.
Lead Update of Issues and Opportunities, Land Use, and Intergovernmental Cooperation
We will lead the update of these chapters, providing insights from best practices and strategies used in comparable
communities. Much of our time and focus will be on the update of these chapters, which will include components such as:
•
•
•
•
•
•

Confirmation and identification of key redevelopment opportunities with specific recommendations and programs based
on market realities and our knowledge of the region.
Advancement of Shorewood’s 2040 Vision and preparation of goals, objectives, and policies that reflect findings from the
public engagement process and background research.
Compilation and analysis of the most recent data and ongoing trends that impact Shorewood today and offer insights and
recommendations for the next 20+ years.
Flexible future land use categories that reflect the nature of redevelopment and infill, reducing the need for plan
amendments over time.
Direction on an updated Future Land Use Map with specific recommendations for key redevelopment sites, underutilized
land, and future growth areas.
Recommendations for intergovernmental cooperation and shared services in an era of diminished municipal resources.

Assist with Chapters Led by Village Staff
We have significant experience in working with local staff on partial and full plan updates, which require an extra level of
communication and close partnership with local staff. We will work closely with Village staff in the update of the remaining six
chapters, contributing insights and information gathered in previous tasks. Although the updates will be led by the Village, the
Draft and Final Comprehensive Plan documents will be formatted by Vandewalle & Associates.
Direct Changes to Required Maps
In order to complete this project in a cost-effective manner, we recommend that the Village’s GIS contractor prepare the
required maps with strong input from Vandewalle & Associates. Our project team includes a highly experienced GIS planner
who will provide clear and knowledgeable direction on the design and content of these maps, ensuring they are legible,
accurate, and consistent with state requirements.

Work Element Four: Compile, Present, and Deliver Village of Shorewood
Comprehensive Plan 2040
Vandewalle & Associates will attend and present the 2040 Comprehensive Plan at the formal public hearing prior to the Village
Board. Following adoption of the Plan, Vandewalle & Associates will prepare the final version of the Plan in a user-friendly and
graphics-forward format. Vandewalle & Associates will notify neighboring and overlapping jurisdictions of the Comprehensive
Plan adoption, as required by state statutes.

Staffing Levels and Activities - Refer to Project Cost table on page 10.
Hours for all Tasks - Refer to Project Cost table on page 10.
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F I R M P R O F I L E : VA N D E W A L L E & A S S O C I AT E S
VA N D E W A L L E & A S S O C I AT E S :
WHO WE ARE
Top-level teams turning assets into
economic opportunities, transformational projects,
and impactful solutions
Vandewalle & Associates is a collection of
passionate professionals with expertise in
disciplines that converge to best impact change
and make places work better for people:
•

Multi-layered asset analysis

•

Community planning

•

Economic strategy

•

Market analysis

•

Redevelopment

•

Design and architecture

•

Marketing

•

Real estate

•

Public-private partnerships

V& A’s
Milwaukee of fice

2 offices
40+ years
V& A’s Madison
Headquar ters

Established in 1976, V&A has been a Midwest
leader in place-based analysis, economic
strategies, visioning, planning, and implementation
for more than 40 years. We work in partnership
with our clients to identify core, place-based
opportunities and translate them into strategic
plans and innovative projects.
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VA N D E W A L L E & A S S O C I AT E S

KEY WAYS V&A
HELPS CREATE IMPACT
We live and breathe the
Midwest. We have worked to
assess, position, and transform
some of the Midwest’s largest
metropolitan regions as well as its
smallest towns and villages, and
worked with its global corporations.

Innovation is what we do best. Our professionals have
worked together for decades to solve complex problems,
forge and test new processes, and grow areas of expertise.
Building communities and impacting lives. We are
here to make places work better for people — with the
insights, project management, and market expertise needed
to create and advance complex plans that set a clear
course for the future.
Creating projects that transform. We are adept at
helping our clients discover hidden opportunities, secure
project champions, create transformational visions, and
leverage funding — the things needed to achieve farreaching impact.
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PROJECT TEAM

Decades of experience Our dynamic, multi-disciplinary team consists
of individuals with the diverse talents, backgrounds, and skills necessary to meet all
of the Village’s needs as described in the RFP. Our team brings a full understanding of
design, communication, public engagement, community and economic development,
and city planning. We pride ourselves on our ability to provide cost-effective solutions
that are responsive to constantly evolving project needs and deadlines that may arise
on a moment’s notice.
Jackie Mich will serve as Project Manager and main client contact for the duration
of this project. She will oversee all aspects of the project and guide all planning
components, public outreach, meetings, and updated plan content. Jackie will be
responsible for the day-to-day execution of the planning process and the completion
of all deliverables. Below is our entire team and the unique areas of expertise that
each member brings. Full resumes of our team are available in the Appendix at the
end of the proposal.
Scott Harrington will serve as the Principal-In-Charge. As such, Scott will provide
planning, land use, and implementation expertise, guide solutions to planning issues,
and ultimately be responsible for the quality and the content of the final work product.

ROLE: GIS Mapping,
Graphics, Drone Footage

MEREDITH PERKS
ROLE: Project Assistant,
Public Engagement

SUSAN HANSEN

ROLE: Milwaukee Interim
Director, Principal-in-Charge

DAN ECKBERG, AICP

ROLE: Project Manager,
Document Author

SCOTT HARRINGTON, AICP

JACKIE MICH, AICP

Key Personnel

ROLE: Marketing, Branding,
Signage, and Communications
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PERSONNEL EXPERIENCE

Jackie Mich, AICP. Jackie Mich is an Associate Planner with Vandewalle & Associates and brings her experience in
project management, redevelopment implementation, public engagement, local government planning, and park and
open space planning. A Wauwatosa native, Jackie also works on redevelopment and implementation projects in the
Greater Milwaukee area. She is currently finishing a ten-year Comprehensive Plan update for the City of Greenfield,
and she recently completed Comprehensive Plan updates in the City of Brookfield and the City of Lake Geneva. She
brings her project management skills to implementation projects in the Village of Slinger and to ongoing efforts in
Washington County, including the Washington County Brownfield Site Redevelopment Program. She also assists the
City of Franklin with zoning administration and project review.
Scott Harrington, AICP. Scott Harrington is a Principal Planner and project manager at Vandewalle & Associates,
currently serving as the Office Manager at our Milwaukee office. Scott contributes special expertise in the creation
and implementation of urban redevelopment initiatives. Since 1986, Scott has worked on the front lines in a number
of cities in the Midwest, Southern and Western U.S. He is well-versed in the complex processes of management,
community participation, financing and negotiations required to craft and implement long-range planning and largescale revitalization efforts. His ease among elected bodies, plan commissions, the public, and government finance is
second to none.
Meredith Perks. Meredith Perks is an Assistant Planner at Vandewalle & Associates, Inc. As part of our
Milwaukee team, she brings a unique combination of professional experience along with an avid interest in public
engagement, planning, public service, local community and economic development, downtown redevelopment,
active transportation plans, and a deep love of cities. She is currently leading a full ten-year Comprehensive Plan
rewrite for the City of Glendale and for the City of Sturgeon Bay
and has recently completed a Comprehensive Plan update for the
Village of West Milwaukee. Her work has also included grant writing
and implementation services for numerous Milwaukee County
communities. On this project, she will assist with development and
review of the draft plan and meeting preparation.
Dan Eckberg, AICP. Dan Eckberg is a GIS Planner with deep
experience in map creation and spatial data acquisition, organization,
manipulation, and analysis. Dan utilizes extensive experience with
ESRI’s ArcDesktop GIS software, including Python scripting, to
apply cartographic techniques to a range of planning projects. On
this project, he will advise on content and design of the required
Comprehensive Plan maps.
Susan Hansen. Susan Hansen is a Principal, Marketing
Communications specialist, focused on development of
communication materials and concepts. Her responsibilities at
Vandewalle & Associates include finding marketing solutions for
Vandewalle & Associates and its clients and directing, designing
and producing creative documents and marketing materials. On this
project, she will advise on social media and web outreach.

V A N D E W A L L E & A S S O C I AT E S / S H O R E W O O D C O M P R E H E N S I V E P L A N U P D AT E

50 of 68

/ PA G E 8

PREVIOUS WORK SAMPLES AND REFERENCES

			
Vandewalle & Associates has extensive experience working in collaboration with municipal staff with shared
responsibilities to provide our clients with the most effective use of limited budgets. The following clients are just a
GROWING FITCHBURG 2030
few examples of communities where we were able to take this unique approach.
WHAT IS THIS PLAN?
State of Wisconsin Statute 66.1001
mandates every city in the state
adopt a comprehensive plan, with
the plan’s intent to serve as a “guide
to the physical, social, and economic
development” of a city.
The City of Fitchburg adopted its
first comprehensive plan in 2009,
with this document entailing a
10-year amendment to that Plan,
all in accordance with said Statute.

City of Fitchburg, Wisconsin
Sonja Kruesel, City Planner and Zoning Administrator
Phone: (608) 270-4255 / Email: Sonja.Kruesel@fitchburgwi.gov

Village of Grafton, Wisconsin
Jessica Wolff, Community Development Director
Phone: (262) 375-5303 / Email: jwolff@village.grafton.wi.us

PUBLIC ENGAGEMENT
PROCESS
The process to develop this Plan entailed the following major public engagement steps:
•City resident feedback gathered via survey: September - October 2019

City of Rock Island, Illinois

•City resident feedback gathered via public meetings held in five different strategic
locations throughout the City: October 2019

Brandy Howe, Former Interim Planning & Redevelopment Administrator
Phone: (715) 426-3431 / Email: bhowe@rfcity.org

•City resident feedback gathered via a City-wide open house: November 2019

•City committee feedback gathered from 7 different committees, via their regularlyscheduled meetings: October 2019
•City resident feedback gathered via a public hearing: January 2020 (est.)
•Common Council adoption of the Plan via a public hearing: March 2020 (est.)

FI TC H BU RG C O M PREH ENSI V E PL A N

P UB LI C EN G AG EM EN T

Additionally, Vandewalle & Associates has been a leader in Comprehensive Planning and Plan
updates throughout the Midwest. Below are just a few of our recent municipal clients where we
completed 10-year updates or full rewrites of their comprehensive plans.

City of Brookfield, Wisconsin
Richard VanDerWal, Neighborhood Planning Coordinator
Phone: (262) 787-3583 / Email: vanderwal@ci.brookfield.wi.us

City of Glendale, Wisconsin
Rachel Safstrom, Administrator
Phone: (414) 228-1700 / Email: r.safstrom@glendalewi.gov

Village of West Milwaukee, Wisconsin
Kim Egan , Village Administrator
Phone: (414) 645-1530 / Email: kim.egan@westmilwaukee.org

City of Greenfield, Wisconsin
Kristi Porter, Community Development Manager
Phone: (414) 329-5342 / Email: kristi.porter@greenfieldwi.us

Digital copies of some of our sample Comprehensive Plans and Public
Engagement experience is available to view and download at:
https://tinyurl.com/ShorewoodComp-SamplePlans
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PROJECT COST
Vandewalle & Associates is focused on providing the Village of Shorewood
with a project that provides excellent value and clear direction.
This will be accomplished through expert project management and reliance on Village staff to complete certain tasks as
described in the Village’s Request for Proposals.
The table below provides a full cost breakdown and estimated hours by task. While the actual cost of individual tasks may
ultimately be more or less than the amounts presented in this estimated budget, the total project cost for completing the work
described in the Village’s Scope of Services will not exceed our proposed fixed fee of $30,000.

$90

$125

$70

Daniel Eckberg
GIS Planner

Susan Hansen
Communications

Nicole Anderson
Administration

Work Element One: Public Participation
Task 1.1

Finalize Public Participation Plan

Task 1.2

Provide Content for Project Website and Social Media

Total Cost

$90

Meredith Perks
Assistant Planner

Material Expenses

$110

Estimated Project Budget

Jackie Mich
Associate Planner

Comprehensive Plan Update

$195

Village of Shorewood

Scott Harrington
Principal Planner

If there are requests for additional work beyond the tasks identified in the final contract, Vandewalle & Associates and the Village
of Shorewood will agree upon a scope and fee before proceeding with the additional work. Hourly rates for key personnel are
noticed in the table below.

$12,360
2
2

$180

2

8

$1,400

Task 1.3

Public Open House (Provide Overview of Comprehensive Plan Update)

8

3

Task 1.4

Stakeholder Interviews

8

8

4

$1,150

Task 1.5

Public Engagement Meeting

12

10

14

$3,200

Task 1.6

Plan Commission Meeting 1 (Present Draft Plan)

1

6

2

2

$1,175

Task 1.7

Plan Commission Meeting 2 (Present Final Plan and Recommendation of Plan)

1

6

2

2

$1,175

Task 1.8

Ongoing Project Management

$1,880

20

$2,200

Work Element Two: Review Existing Conditions and Previous Planning Efforts
Task 2.1

Kickoff Meeting with Village Staff

2

4

Task 2.2

Review Existing Conditions and Previous Planning Efforts

1

14

$2,745
2

$1,010
$1,735

Work Element Three: Develop Required Plan Elements

$13,650

Task 3.1

Update Issues & Opportunities Chapter

4

16

16

Task 3.2

Update Land Use Chapter

4

12

2

$3,980
2

$2,460

Task 3.3

Update Intergovernmental Cooperation Chapter

4

12

2

$2,280

Task 3.4

Assist with Chapters Led by Village Staff

4

18

2

$2,940

Task 3.5

Direct Changes to Required Maps

2

8

2

6

$1,990

Work Element Four: Compile, Present, and Deliver Village of Shorewood Comprehensive Plan 2040
1

Task 4.1

Village Board Presentation, Public Hearing, and Adoption

3

3

Task 4.2

Required Notifications

2

4

Task 4.3

Production of Final Adopted Comprehensive Plan (15 color copies and 1 digital)

2

8

Total Estimated Project Cost Not to Exceed:

24

8

$3,305

154

62

8

8

$1,555
$460
$550

$1,290

$32,060
Fixed fee of $30,000
37

$550

INSURANCE
Vandewalle & Associates proposes to meet the Village’s insurance requirements for professional services as listed in the Terms
and Conditions in your Request for Proposals. A Certificate of Insurance is provided in the Appendix section of this proposal.
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APPENDIX: PROJECT TEAM RESUMES
A N D C E R T I F I C AT E O F I N S U R A N C E
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JACKIE MICH, AICP
Associate Planner

Jackie Mich is an Associate Planner with Vandewalle & Associates and
brings her experience in project management, Spanish, transportation
planning, comprehensive planning, zoning, local government planning, park
and open space planning, and redevelopment implementation. This year,
she was the project manager for two market analyses for LISC Milwaukee:
a Market Analysis for the Fond Du Lac & North Area Plan in partnership with
Milwaukee DCD, and a Market Analysis for the Clarke Square Neighborhood
in partnership with the Clarke Square Neighborhood Initiative.
A Wauwatosa native, Jackie also works on redevelopment and implementation
projects in the Greater Milwaukee area. She is currently finishing ten-year
Comprehensive Plan updates for the City of Greenfield, City of Lake Geneva,
and the City of Brookfield. She brings her project management skills to
implementation projects in the Village of Slinger; and to ongoing efforts
in Washington County, including the Washington County Brownfield Site
Remediation Program. She is also assisting the City of Franklin with zoning
administration and project review.

Milwaukee office:
2 4 7 F r e s h w a t e r Wa y, S t e 5 3 0
Milwaukee, WI 53204
Phone: 414.988.8654
jmich@vandewalle.com

Jackie completed a Bicycle and Pedestrian Plan for the City of Lake Geneva
and has led park and open space plans in Sun Prairie, Fontana, Delavan, and Cross Plains. Jackie also has worked on a
number of complex projects as part of the consultant team on the Madison Beltline Planning and Environmental Linkages
Corridor Study, the Highway 51 EIS, and Stoughton Road EIS. Her work in transportation planning also has included
visioning and public participation efforts in support of Madison in Motion: The Sustainable Madison Transportation Master
Plan.
Prior to joining Vandewalle & Associates, Jackie worked at the Midtown Greenway Coalition. The Midtown Greenway is a
5.5-mile long former railroad corridor in south Minneapolis which runs through some of the most diverse neighborhoods
in the City, home to significant populations of Somali and Latino residents. There, she gained immeasurable experience
with engaging with diverse communities around bicycling and transportation, and encouraging local residents to ride
bicycles and use the Greenway. Jackie also worked as a Green Building Intern for the University of Wisconsin-Extension,
and she researched the economic impacts of interpretive centers as a graduate student in the University of Wisconsin’s
Department of Urban and Regional Planning. Jackie began her career with the Wisconsin Historical Foundation in
Madison.
EDUCATION
•
•

M.S. Urban and Regional Planning
University of Wisconsin - Madison, Wisconsin
B.A. History / Spanish
University of Wisconsin - Madison, Wisconsin

PROFESSIONAL LICENSES & MEMBERSHIPS
•

Member, American Institute of Certified Planners

•

Member, American Planning Association (APA) &
Wisconsin Chapter (APA-WI)

•

Excellence in Planning Award for “Village of Oregon
Sign Code” – APA-WI Chapter, 2017

•

American Institute of Certified Planners Outstanding
Planning Student Award (2013)

•

American Planning Association-Wisconsin Chapter
Scholarship (2011-2013)
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SCOTT HARRINGTON, AICP
Principal Planner, Milwaukee Office Manager

Scott Harrington is a Principal Planner and project manager at Vandewalle &
Associates, contributing special expertise in the creation and implementation
of urban redevelopment initiatives. Since 1986, Scott has worked on the
front lines in a number of cities in the Midwest, Southern and Western U.S.
He is well-versed in the complex processes of management, community
participation, financing and negotiations required to craft and implement longrange planning and large-scale revitalization efforts. His ease among elected
bodies, plan commissions, the public, and government finance is second to
none.
Given his diverse background, Scott leads and assists with a wide variety
of projects at Vandewalle & Associates including everything from regional
economic positioning initiatives, to municipal comprehensive plans and zoning
regulations, to redevelopment strategies for downtowns, corridors and sites.
Recently, Scott has served as the principal in charge of several projects
focused on revitalizing urban corridors and neighborhoods. These include the
Current, a $45 million riverfront redevelopment in Monona, the visioning and
master planning for the Alliant Energy Center and surrounding “Destination

Madison office:
120 East Lakeside Street
Madison, WI 53715
Phone: 608.255.3988
sharrington@vandewalle.com

District” in Madison, the East Washington Capital Gateway Corridor in Madison,
Northwest Gateway in Downtown Fayetteville, North Carolina, Downtown and North Division Street Corridor in Stevens
Point, Janesville Town Square, Downtown Mount Horeb, and Downtown Slinger. Further, his projects also have
included a wide range of interactive methods and forums for engaging the public – including pop-up events, keypad
polling, online surveys, charrettes, and visual preference surveys – as well as engaging historically under-represented
communities with bi-lingual staff and by partnering with community organizations.
He served as the firm’s project manager for the City of Madison East Washington Avenue Capitol Gateway Corridor
Plan that received an award for Outstanding Urban Design from the Wisconsin Chapter of the American Planning
Association in 2010. In addition, with his Gulf Stream, FL, Design Manual, Scott received an Award of Merit from the
American Society of Landscape Architects for his work in Urban Planning and Design.
EDUCATION
•

M.U.P. Urban Planning
University of Michigan - Ann Arbor, Michigan

•

B.S. Natural Resources
University of Michigan - Ann Arbor, Michigan

PROFESSIONAL MEMBERSHIPS &
PRESENTATIONS

•

Presenter, “Content Sensitive Design and Corridor
Planning” Innovations in Transportation Conference
(2008)

•

Presenter, “Preserving Neighborhood Character”
American Planning Association National
Conference (1996 and 2002)

•

Former Board Member, Colorado Chapter of the
American Planning Association

•

Member, American Institute of Certified Planners

•

•

Presenter, “Market-Ready Redevelopment”
American Planning Association Upper Midwest
Conference (2015)

Former Member, Technical Advisory Committee
to Legislature on Intergovernmental Coordination,
Florida Department of Community Affairs

•

Co-author, “Innovative Water Conservation
Ratemaking,” Florida Water Resources Journal
(August 1995)

•

Presenter, “Using Charrettes as a Planning Tool”
WCCMA & WAMCAM Annual Conference (2010)
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MEREDITH PERKS
Assistant Planner

Meredith Perks is an Assistant Planner at Vandewalle & Associates, Inc. As
part of our Milwaukee team, she brings a unique combination of professional
experience along with an avid interest in planning, public service, local
community and economic development, downtown redevelopment, active
transportation plans, and a deep love of her city.
Since joining Vandewalle and Associates, Meredith has been working on
Comprehensive Plans with clients across Southeast Wisconsin and beyond,
including the Village of West Milwaukee, City of Glendale, City of Jefferson, and
City of Sturgeon Bay, as well as the implementation of the City of Jefferson’s
Downtown and Economic Recovery Plans. Meredith is also actively engaged,
on behalf of Vandewalle and Associates, with emerging planning trends and
grant and financing resources, in order to better serve clients and connect
Milwaukee office:
them with new opportunities.
2 4 7 F r e s h w a t e r Wa y, S t e 5 3 0
Having worked in the past as Regional Director for Senator Joe Donnelly,
Milwaukee, WI 53204
Meredith traveled to communities across Indiana and learned about their
Phone: 414.988.8632
unique assets and character as well as the innovative approaches they
mperks@vandewalle.com
were taking to face their challenges. These interactions provided valuable
perspective on the constraints that communities of all sizes experience. At Vandewalle & Associates, Meredith aims
to assist Midwest communities like these in overcoming such barriers. Meredith is excited by the opportunities
Midwest communities have to grow and reinvent themselves using the tools of effective planning that can prepare their
economies, residents, and institutions for the future. Active transportation is a particular passion for Meredith; she has
worked on Complete Streets research projects in Chicago, reviewing policies and their connections to public health
and equity. She also worked with the Chicago Department of Transportation Bike Program in the implementation of
their Streets for Cycling Plan 2020. Her work included bike facility mapping, data analysis, and public engagement and
communication.
Applying her experience with community outreach and public speaking, Meredith is skilled at effectively facilitating an
inclusive planning process that is meaningful to a wide range of stakeholders and clients, including elected officials,
non-profit advocacy groups, and community residents. She is excited by opportunities to engage with communities
in a variety of innovative ways that foster communication, dialogue, and understanding. She has proven herself to be
an active and engaged listener who can consider diverse viewpoints while developing targeted alternatives to address
interrelated economic development, land use, and transportation priorities.
EDUCATION

PROFESSIONAL LICENSES & MEMBERSHIPS

•

M.U.P.P. Urban Planning and Policy
University of Illinois at Chicago - Chicago, Illinois

•

Member, American Planning Association, National,
Wisconsin, and Chicago Chapters

•

B.A. Political Science
The Hesburgh Program of Public Service
University of Notre Dame - Notre Dame, Indiana

•

Member of Women in Planning and Development
– Chicago

•

Phi Kappa Phi Honor Society

•

Leadership South Bend Mishawaka Emerging
Leaders Program

•

Neighborhood Resource Corporation
Neighborhood Leadership Academy
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DAN ECKBERG, AICP
GIS Planner

Dan Eckberg is a GIS Planner whose primary responsibilities include map
creation and spatial data acquisition, organization, manipulation, and analysis.
Dan utilizes extensive experience with ESRI’s ArcDesktop GIS software,
including Python scripting, to apply cartographic techniques to a range
of planning projects. These include conducting and writing a formal
analysis of potential Fire Station sites for the City of Watertown, mapping
Environmental Justice populations and developing novel approaches for
ensuring NEPA compliance for WisDOT highway studies, evaluating bike trail
routes for the Village of Oregon, analyzing demographics of food deserts
in Freeport, IL, geo-coding survey results for city development projects,
designing and creating a database of possible Brownfield sites for the City of
Janesville, managing Urban Service Area applications, producing numerous
Comprehensive Plan maps, and preparing Official Zoning Maps for nearly a
dozen Wisconsin communities.

Madison office:
120 East Lakeside Street
Madison, WI 53715
Phone: 608.255.3988
deckberg@vandewalle.com

Dan also works extensively with school districts on long range growth
reports. This entails meeting with representatives of district municipalities,
studying adopted Future Land Use Plans and population trends, and with the
aid of GIS, projecting and mapping anticipated quantities and locations of
student growth. In a study for the Madison Metropolitan School District, Dan was a key part of the Vandewalle team
that developed an award-winning new student projection methodology. This scalable method uses GIS to identify
enrollment ratios customized to a given district based upon 26 detailed housing types, differentiated by density and
greenfield or infill sites.

Dan is a licensed commercial Unmanned Aircraft System (drone) pilot registered with the FAA and is able to provide
clients with high quality aerial video footage.
Previously, Dan worked as a GIS research assistant at the Minnesota Population Center helping to update the National
Historic Geographic Information System (NHGIS). Before that, Dan worked at East View Geospatial and held an
internship with U-PLAN, a community planning group for the Frogtown/Rondo neighborhood of St. Paul, MN. In the
latter position, Dan helped design a traffic impact analysis for the neighborhood using the CommunityViz extension of
ArcGIS.
EDUCATION
•

B.A. Geography (City Systems)
Minor - Geographic Information Systems
University of Minnesota - Minneapolis, Minnesota

AWARDS & MEMBERSHIPS
•

Member, American Institute of Certified Planners

•

Excellence in Planning Award, “Madison
Metropolitan School District Enrollment Projections:
2017-2037 - APA-WI Chapter, 2017

•

Guest Lecturer (Applications of GIS in Planning) –
University of Wisconsin-Madison, 2012
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SUSAN HANSEN
Principal, Marketing Communications

Susan Hansen is a marketing communications specialist, focused on
development of communication materials and concepts. Her responsibilities
at Vandewalle & Associates include finding marketing solutions for Vandewalle
& Associates and its clients; and directing, designing and producing creative
documents and marketing materials.
Susan has more than fifteen years of advertising agency experience as
copywriter, designer, and creative director. She has worked to create selling
concepts, marketing platforms, design, and copy tone for a wide range of
clients. Susan has developed print materials, as well as materials for radio,
television, and video. Her related background in landscape architecture
further aids in the clear presentation of place-based concepts and their
differing relevance to a variety of users.
Over the years at Vandewalle, Susan has been involved with countless
marketing communications pieces including: Madison Healthy City Initiative;
Capitol East District; Deforest Marketing; Uptown Fitchburg; Racine RootWorks
and Machinery Row vision development; Rifle River Town/Energy Village
Opportunity Analysis; Milwaukee 7; Janesville Towne Square; Oscar Mayer
Special Area Plan; Alliant Energy Center Destination District; and StartingBlock
Madison.

Madison office:
120 East Lakeside Street
Madison, WI 53715
Phone: 608.255.3988
shansen@vandewalle.com

Susan specializes in unique and easy-to read infographics and vision graphics that can help take audiences through
complex processes and bring new concepts to life. Particularly inspired by the process of transformation in art and
communication, she continually experiments with new media including everything from paint, to animation, to audio
and video.

EDUCATION
•

B.A. Journalism
University of Wisconsin - Madison, Wisconsin

•

Minor studies in graphic design
University of Wisconsin - Madison and Milwaukee

•

Studies in Professional Landscape Architecture
University of Wisconsin - Madison, Wisconsin

AWARDS & MEMBERSHIPS
•

Phi Beta Kappa

•

Winner of American Advertising Federation Addy
gold, silver, and mention (Madison, Milwaukee, and
Fox Valley regions) for print ad campaigns, and
several Telly Awards for broadcast
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C E R T I F I C AT E O F I N S U R A N C E

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

03/26/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
CONTACT
Aune & Associates Inc
NAME:
PHONE
A/C, No, Ext): (608) 274-9702
E-MAIL
ADDRESS: saune@amfam.com

PRODUCER

Aune & Associates Inc
658 S GAMMON RD STE 202
MADISON, WI 53719
(608) 274-9702 (084/012)

FAX
(A/C, No):

(855) 312-2843

INSURER(S) AFFORDING COVERAGE
INSURER A : American

INSURED

NAIC #

Family Mutual Insurance Company, S.I. 19275

INSURER B :

Vandewalle & Associates Inc
PO Box 25936
Madison, WI 53725

INSURER C :
INSURER D :
INSURER E :
INSURER F :

CERTIFICATE NUMBER:

COVERAGES

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSR WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY)

41004-61899-90

01/11/2020

01/11/2021

AUTOMOBILE LIABILITY

A

ANY AUTO
ALL OWNED
AUTOS
HIRED AUTOS

SCHEDULED
AUTOS
NON-OWNED
AUTOS

Y

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

LIMITS
BODILY INJURY (Per person)
$
BODILY INJURY (Per accident)
PROPERTY DAMAGE
(Per accident)
BODILY INJURY

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

OCCUR

MED EXP (Any one person)

A

Y

41004-61899-90

01/11/2020

01/11/2021

GEN'LAGGREGATE LIMIT APPLIES PER:
POLICY

PROJECT

PERSONAL & ADV INJURY
GENERAL AGGREGATE
PRODUCTS - COMP/OP AGG

LOC

UMBRELLA LIAB

OCCUR

EXCESS LIAB

CLAIMS-MADE

1,000,000

$

100,000

$
$
$
$

5,000
1,000,000
2,000,000
2,000,000

1,000,000

$

OTHER

A

$
$
$
$
$

41004-61901-60

01/11/2020

01/11/2021

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE
N/A
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
$
$

EACH OCCURRENCE
AGGREGATE
PER
STATUTE

2,000,000
2,000,000

OTHER

E.L. EACH ACCIDENT
E.L. DISEASE - EA EMPLOYEE
E.L. DISEASE - POLICY LIMIT

$
$
$

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Village of Shorewood is listed as additional insured.

CERTIFICATE HOLDER

Village of Shorewood
3930 N Murray Avenue
Shorewood, WI 53211

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

Steve Aune
ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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VANDEWALLE & ASSOCIATES, INC.
Milwaukee Office: 247 Freshwater Way, Suite 530 / Milwaukee, WI 53204
Madison Office: 120 East Lakeside Street / Madison, WI 53715
Primary Contact: Jackie Mich / (414) 988-8654 / jmich@vandewalle.com
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Report to Plan Commission
May 15, 2020
Prepared by: Bart Griepentrog, AICP, Planning & Development Director
RE:

Review of Plan Commission 2019 Annual Report and 2021 Initiatives

Overview
All Village Boards, Committees and Commissions are asked to provide annual reports summarizing
their previous year’s accomplishments. The Plan Commission’s 2019 accomplishments have been
summarized as an attachment within this packet.
In addition, all Boards, Committees and Commissions are asked to identify future initiatives. Last
year the Plan Commission submitted three initiatives to the Village Board for consideration:
• Comprehensive Plan Update
• Research/revise off-street parking requirements
• Zoning Map Review
The Village Board selected and budgeted up to $30,000 for the Comprehensive Plan Update as a
Village initiative for 2020. The Plan Commission is set to commence work on that shortly. A Zoning
Map Review will be incorporated into that project as part of the Land Use element.
Moving into 2021, the Plan Commission has been asked to confirm their proposed initiatives for
2021. Based on previous discussions, the following are being suggested for submission:
• Revise Off-Street Parking Requirements (Implementation of Transportation and Parking
Analysis)
• Review Zoning Map (if not satisfied within Comprehensive Planning)
• Update Special Privilege Policy and Ordinance (previously discussed in November 2019)
Should the Plan Commission wish to amend this list, discussion may take place within the May 19th
meeting. The Village Board is scheduled to review all initiatives at their June 15th meeting with
approval of prioritization for 2021 on July 6.
Suggested Motion:
“I move to accept the Plan Commission 2019 Annual Report and approve the 2021 Initiatives, as
discussed and selected within the meeting.”
Materials Enclosed
• 2019 Annual Report
• 2021 Initiatives
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VILLAGE OF SHOREWOOD
DEPARTMENT / COMMITTEE ANNUAL REPORT
Instructions: To help inform the Village Board on the annual operations, services and activities being performed by all areas of the
Village, the Village Manager is asking each department and citizen committee to complete the following report. Please contact the
Village Manager’s Office if you have any questions about the report.

Name of Department / Committee: Plan Commission
Name of Department Head / Committee Chair: Bart Griepentrog (staff liaison) / President Allison Rozek
Other Department Managers / Committee Members:

Tr. Jessica Carpenter, Leah Blankenship, Eric Couto, Tim Hansmann, Barbara Kiely Miller, Therese Klein, Sangeeta
Patel, Dan Wycklendt

Identify your most significant department / committee services and activities performed in the past year.
1. Convened 9 meetings.
2. Appointed to serve as the Village of Shorewood's Complete Count Committee for the 2020 Census.
3. Considered 7 Conditional Use Permit applications
4. Discussed and provided recommendation to Village Board regarding Comprehensive Plan update vs. rewrite.
5. Confirmed side yard setback requirement of corner property in commercial district
6. Recommended approval of two ordinance amendments (Conditional Use Permits and Porches)
7. Recommended approval of 2 Certified Survey Maps (CSM)
8. Considered modifications to Fire Station Planned Development District.
9. Discussed short term rental regulations and enforcement procedures.
10. Discussed Special Privilege Permit requirements
11. Discussed CDA/Village Board strategic goals and priorities survey
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Identify your department / committee proposed initiatives that you hope to perform or implement in future years. Initiatives
are significant subjects such as service delivery changes, capital items, programs, or studies that require Village resources and
time to execute. Each initiative listed should link to one of the six vision statements in Vision 2025 on pages 6-8. Include the
vision number(s) in the “Relationship to Vision 2025” column corresponding with the vision statement(s) that best relates to
the initiative along with a brief explanation. For each initiative, please complete the “Request Execution of New Village
Initiative” form to complete this section. For citizen committees, please utilize your staff liaison to complete this form.
Department / Committee Initiative(s)

Relationship to Vision 2025

1.

Revise Off-Street Parking Requirements

1. Vibrant urban community with attractive and thriving businesses

2.

Review Zoning Map

1. Vibrant urban community with attractive and thriving businesses, and safe, friendly neighborhoods.

3.

Update Special Privilege Policy and Ordinance

5. Well-maintained public infrastructure; 6. well-governed community

4.
5.
6.
7.
8.
9.
10.
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FOR VILLAGE DEPARTMENTS: Please review and evaluate the Village fee schedule. For fees that should be modified or
require additional review from the Village Board, please list out those fees in the chart below. In addition, please indicate your
department’s recommendation to amend the fee. If the fee impacts additional departments, please list the following
departments you’ve contacted and gained their approval involving your recommendation.
Village Fee – include Fee amount

Recommended Modification

Departments Approving
Recommendation

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
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Report to Plan Commission
May 15, 2020
Prepared by: Bart Griepentrog, AICP, Planning & Development Director
RE: Update on 2020 Census
History and Topic Overview
In 2018, the US Census Bureau contacted the Village to request that a Complete Count Committee
be designated to help with the upcoming 2020 Census. At that time, the Plan Commission was
designated to fulfill that role.
On October 22, 2019, Alexia Knox from the US Census Bureau came to the Village to provide
informational training to the Plan Commission on their responsibilities as the Complete Count
Committee. The training focused on identifying and reaching out to "hard to count" populations in
Shorewood, such as renters, seniors, “snow birds,” non-English speakers, and parents with young
children.
On January 28, 2020, the Plan Commission discussed an outreach and communication plan for
efforts through April 1, 2020, which was designated as Census Day. In response to limitations
associated with COVID-19, the timeline for 2020 Census responses has been extended, since doorto-door follow-up has been delayed. Initially, the deadline for response was July 31, 2020, but has
now been pushed to October 31, 2020.
In response to the extended deadline, Milwaukee County municipal partners have been asked to
participate in weekly phone calls to discuss continued promotion of Census response. Within those
calls our Census representative shares current response rates. Their most recent chart is provided
below:
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Utilizing the Census’ Response Rate Map, daily updates show that Shorewood’s response rate is
currently 73.3% compared to its final response rate of 77.9% in 2010. It is also possible to drill-down
into census tract level responses. As of May 15, Shorewood’s four census tracts had the following
response rates.
Census Tract
801
802
803
804

2020 Current
Response Rate
76%
72.6%
79.9%
67.3%

2020 Internet
Response Rate
72.4%
67.8%
76.4%
58.0%

2010 Final
Response Rate
77.9%
76.8%
83.3%
74.7%

801
802

803

804

Census tracts 802 and 804 have the lowest response rates, both in total and by internet. They also
have the highest proportion of renter households in the Village. In order to help attempt boost
participation, the Planning & Development Department has compiled an email list of multi-tenant
property owners to request that they post a flyer encouraging their tenants to submit their responses.
Next Steps
Continued suggestions for promotion to “hard to count” populations are encouraged.
Materials Enclosed
• 2020 Census – Shorewood Outreach and Communication Plan
• 2020 Census Self Response Handout
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2020 Census - Complete Count Committee Communication Plan
Activity

Staff

Committee

Oct

Participate in Complete Count Committee Tranining from US Census Bureau
Recruit help and solicit volunteers for 2020 Census via VMM
Include information regarding Census as a tax bill insert
Provide update on CCC activities to PC
Census Partner Liaison Briefing
Review article for Shorewood Today
Publish VMM on introduction to 2020 Census with video link
Social Media post introducing 2020 Census
Review Communications Plan with PC
Census Partner Liaison Briefing
Display Census related information in Library display case
Census Partner Liaison Briefing
Provide materials to Customer Service, Library, SRC and local churches
Solicit/utilize volunteers to post posters throughout Shorewood, with attention to
hard to count persons
Publish VMM on 2020 Census
Social Media post on 2020 Census
Census Partner Liaison Briefing
Display Census information at all polling locations
Provide insert for spring utility bill, if possible
Article published within Shorewood Today
Display ad for 2020 Census on High School Sign
Publish VMM article on 2020 Census letters/postcards
Social media post on 2020 Census letters/postcards
Census Partner Liaison Briefing
Provide 2020 Census materials for display at Shorewood Shenanigans
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Publish VMM on Census Day 2020
Social Media posts on Census Day 2020

BG
BG
BG
BG
BG
BG
BG
TB
BG
BG
BG
BG
BG

PC

22

BG
BG
TB
BG
BG / SB
BG / ME

PC

Dec

Jan

Feb

Mar

2020
Apr

May

June

July

5
11
17
16
20
23
23-30
27
29
1-29
6
10-21
10-21
12
12-18
13
18
20
1

BG
BG
TB
BG
BG
BG
BG
BG
TB

Census Day 2020
Census Partner Liaison Briefing
Display Census information at all polling locations
Publish VMM article on 2020 Census
Social media post on 2020 Census
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing
Census Partner Liaison Briefing

PC

2019
Nov

BG
BG / SB
BG
TB
BG
BG
BG
BG
BG
BG
BG
BG
BG
BG
BG
BG
BG
BG

1 - 30
12
12-19
12
14
19
26
26
26 - 1
1
2
7
9
9-16
9
16
23
30
7
14
21
28
4
11
18
25
2
9
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3 Ways To Respond
to the 2020 Census
1. Respond Online
my2020census.gov
Most households received their invitation to respond to the 2020 Census between March 12–20.
These official Census Bureau mailings will include detailed information and a Census ID for
completing the census online.
If you do not have an invitation to respond, simply indicate that you do not have a Census ID
and then enter the address for which you are responding.

2. Respond By Phone
English 					844-330-2020

Portuguese 				844-474-2020

Spanish 					844-468-2020

Russian 					844-417-2020

Arabic 						844-416-2020

Tagalog 					844-478-2020

Chinese (Mandarin) 		

844-391-2020

Vietnamese 				844-461-2020

Chinese (Cantonese) 		

844-398-2020

English (Puerto				844-418-2020
Rico Residents)

French 						844-494-2020
Haitian Creole 				844-477-2020
Japanese 					844-460-2020
Korean 						844-392-2020
Polish 						844-479-2020

Spanish (Puerto			844-426-2020
Rico Residents) 		
Telephone Display 			
Device (TDD)

844-467-2020

Phone response hours of operation are from 7 am to 2 am EST, 7 days a week

3. Respond By Mail
Homes in areas that are less likely to respond online will receive a
paper questionnaire (sometimes known as the census form) and
all homes will receive a paper questionnaire if they do not first
respond online or by phone.
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