Community Development Authority
Special Meeting Agenda
Thursday, April 2, 2020 at 6:00 p.m.
You can join the meeting using your phone:
Toll free: 1-646-749-3117
Access Code: 374-598-997
You can join the meeting using your computer, smart phone or tablet:
https://global.gotomeeting.com/join/374598997
1. Call to order.
2. Consider deferral of the remaining Northwoods loan payment due dates by six months effective
immediately.
3. Consider establishment of a new Emergency Rent Assistance Program consistent with the proposed
BID guidelines.
4. Consider closing the Façade Improvement Program to any new applications effective 4/2/20 and
terminate the program, and recommend to the Shorewood Village Board to approve a similar action.
5. Consider redirection of remaining Façade Improvement Grant funding balances to fund the Emergency
Rent Assistance Program, and recommend to the Shorewood Village Board to approve a similar action.
6. Consider apply $90,000 of general CDA activity funds to support the Emergency Rent Assistance
Program pending the Shorewood Village Board approval to redirect Façade Improvement Grant funding
for the same.
7. Reminder: 2nd Strategic Planning Session – TBD based on COVID-19.
8. Adjournment.

DATED at Shorewood, Wisconsin, this 1st of April, 2020 at 4:30 p.m.
VILLAGE OF SHOREWOOD
Sara Bruckman, CMC/WCMC, Village Clerk
Should you have any questions or comments regarding any items on this agenda, please contact the Village Manager’s Office at 8472700. It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in
attendance at the above stated meeting to gather information; no action will be taken by any governmental body at the above stated
meeting other than the governmental body specifically referred to above in this notice. Upon reasonable notice, efforts will be made to
accommodate the needs of disabled individuals
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FINANCE DIRECTOR’S MEMO
April 2, 2020
TO:

Community Development Authority

FROM:

Mark Emanuelson, Finance Director

RE:

Northwood loan deferral request

Given the current economic impact of the recent emergency orders issued by the State of Wisconsin related
to the COVID pandemic, Northwoods is requesting consideration of a 6 month deferral of their remaining
Business Improvement Loan payments to assist them in being able to better manage their ongoing business
needs during that timeframe.
Attached is a memo from Northwoods with their request. If approved, this would effectively move back by 6
months all of the remaining due dates on their existing loan repayment schedule. The final payment is
currently due on 9/1/23 which would then change to 3/1/24. Northwoods has made all prior payments in a
timely manner. The current remaining loan balance is $93,085.87.

Recommended motion:
Move to defer the remaining Northwoods loan payment due dates by six months effective immediately.

Sincerely,
Mark Emanuelson, CPFO
Finance Director / Treasurer
Village of Shorewood
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March 27, 2020
Mark Emanuelson
Finance Director/Treasurer
Village of Shorewood
Shorewood, WI 53211
414-847-2607
Subject: Northwoods Loan Deferral Request
Mark,
We are writing to you today regarding the property at 1572 E Capital Drive owned by Northwoods Software.
On August 1, 2014 Northwood secured an economic development loan of $200,000 from the village to assist in
the renovation of the building. The building purchased was made possible in part due to the village’s loan and a
grant from the State of WI.
Since that time, we have faithfully made monthly payments of $2,408.02. The term of the loan was seven years.
Over the past two weeks we have been measuring the impact of the Covid-19 crisis on the economic health of
Northwoods and based on what we learned from the crash of 2008 we know the importance of moving quickly to
manage expenses.
We’re writing to you today to request a six-month deferral of our ongoing loan payments. Attached to this email
is a copy of the loan agreement in question.
Northwoods is fortunate to have in place excellent business continuity plans that are allowing us to continue
servicing our clients at near 100% capability while 99% of our employees are working remote. Unfortunately,
many of our clients are not in the same situation.
While we continue to move many of our website projects forward, we have already seen a 20% downturn as
client have put their projects on hold, and we expect that trend to accelerate in the coming weeks. Our close rate
for the sale of new projects is down more than 50% over a normal month. We are bracing and adjusting to a new
reality and we need your help.
Currently, we're making plans for layoffs, salary cuts to employees, and major expense reductions. We have
already made a 20% salary cut to partners - Rick, Fred and me. We are also pursuing the SBA loan program in
order to maintain our staff and provide critical infusion of liquidity, but that process is not fast and there is no
guarantee we will be approved.
A loan payment deferral from the village will help allow us to remain viable and keep the building in good order
throughout this crisis.
It is our strong hope that this crisis will be largely under control within six months and the economy will return to
normal. We would of course be supportive of adding these six missed payments to the end of the current term of
the loan.

1572 E Capitol Drive, Shorewood WI 53211
414.914.9100 | northwoodsoft.com
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We have enjoyed our relationship with you and the village all these years. The building has worked out well for us
to date even though we have been unable to successfully fill the 3rd and 4th floors. I am sure you understand
much better than us that the ability to lease those floors are now dismal.
This move is very much in our mutual benefit as a healthy Northwoods will be a fruitful and reliable taxpayer
going forward.
Sincerely,

Patrick Bieser
President
(414) 914-9101
pat@northwoodsoft.com

1572 E Capitol Drive, Shorewood WI 53211
414.914.9100 | northwoodsoft.com
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FINANCE DIRECTOR’S MEMO
April 2, 2020
TO:

Community Development Authority

FROM:

Mark Emanuelson, Finance Director

RE:

Emergency Rent Assistance Grant Program

Given the current economic impact of the recent emergency orders issued by the State of Wisconsin related
to the COVID pandemic, the Shorewood Business Improvement District and others have advocated that the
CDA consider the establishment of an Emergency Rent Assistance Program for the village’s local business
operators whose operations have been significantly impacted by these events.
Attached is a memo from the BID which outlines their request for the CDA to establish this assistance
program. This would be a short term assistance program to help the businesses most significantly impacted
by recent events meet their short term cash flow needs until either economic condition improve, or they are
able to obtain additional assistance through other State, Federal, or local programs.
To achieve this goal the CDA would have to:
1) Establish an Emergency Rent Assistance Program
2) Consider a method to fund the program
3) Request Village Board’s approval to redirect CDA resources to fund the program
One way to fund this program would be to discontinue the Façade Improvement program and redirect those
remaining resources to support the Emergency Rent Assistance Program. Staff estimates that there would be
approximately $208,500 of available funding through this action. Program funding could then also be
supplemented by utilizing a portion of the remaining balances of the CDA’s other activities reserves. Staff
currently estimates that there would be a total of approximately $185,000 of these funds available at the end
of 2020 under current guidelines.
Recommended motions:
1) Move to establish a new Emergency Rent Assistance Program consistent with the proposed BID guidelines.
(note any modifications)
2) Move to close the Façade Improvement Program to any new applications effective 4/2/20 and terminate
the program, and recommend to the Shorewood Village Board to approve a similar action
3) Move to redirect any remaining Façade Improvement Grant funding balances to fund the Emergency Rent
Assistance Program, and recommend to the Shorewood Village Board to approve a similar action.
4) Move to apply $90,000 of general CDA activity funds to support the Emergency Rent Assistance Program
pending the Shorewood Village Board approval to redirect Façade Improvement Grant funding for the same.
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Proposed Emergency Rent Assistance Grant Program - 1
In recognition that many of our local businesses have been dramatically impacted by the recent
COVID virus pandemic along with the related executive orders issued by the governor of the State
of Wisconsin; and that the ability of many of these business to survive this period of economic
hardship will likely determine the long-term viability of being able to maintain their business
operations, the Shorewood Business Improvement District would like to request the CDA to
establish a temporary rent assistance program to help support the community’s local business
owners.

Suggested program criteria:
Eligibility
All businesses that were operating in a commercial retail space as of 3/1/20 within the Village of
Shorewood who meet the following conditions:
1)
Business operations were ordered closed or significantly restricted normal operations,
under the State of Wisconsin emergency orders. Significantly restricted normal operations will be
defined as limiting public access to primary operations that depend extensively on face-to-face
sales or services which account for more than 50% of normal operating revenues.
2)
Application deadline for assistance under this program will be two weeks from the
adoption of program guidelines and applications from both the CDA and the BID.
Limits:
1)
Rent assistance grants will be limited to eligible rental costs up to $5,000 per month. For
owner operated businesses, a monthly rental equivalent will be calculated based on 2% of the
2019 assessed property value applicable to business operations.
2)

The grant will cover 100% of eligible rent or rent equivalent cost for 2 months.

3)
In the event that there are insufficient program funds available to to meet all requests,
applicants may receive a pro-rata funding based on the total amount of available funds.
4) All payments will be made directly to the business owner.
Documentation:
1) Basic application form including rent agreement or statement of assessment as applicable.
2) Affidavit from the business owner/tenant stating that they agree to distribute funds solely to
the landlord for the purpose of rent assistance.
3) Approval form by program administrator that all documentation has been received and that the
applicant is qualified for the program.
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Program Administration:
The Shorewood CDA is requested to designate that this program will be administered by the
Shorewood Business Improvement District Director.
The BID Director shall be responsible to disseminate program information to all Shorewood
businesses to the best of their ability using the BID’s mailing and email contact information, and
any other methods that may be appropriate to help achieve this objective.
The BID Director shall be the contact point for all program inquiries, and shall coordinate the
compiling of all required documentation for program participation for prospective applicants.
The BID director shall then review and approve that each completed application meets the
established program requirements. Approved applications will then be forwarded to the Village of
Shorewood Finance Director for additional eligibility review and processing.
In the event that an application is determined to be ineligible for program funding by either the
BID Director or the Finance Director of the Village of Shorewood, those applications will be subject
to an additional review for final eligibility determination by the CDA prior to grant funding
disbursements.
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CDA EMERGENCY RENT ASSISTANCE PROGRAM
APPLICATION FORM
APPLICANT INFORMATION
Date of Application: _________________________________________________________________
Business Name :______________________________________________________________________
Business Property Address: __________________________________________________________

BUSINESS OWNER INFORMATION
Business Owner Name: ________________________________________________________________
Business Owner Contact Info:_________________________________________________________
As the legal owner of the CDA Emergency Rent Assistance Program subject business, I hereby grant
authorization and/or agree to use granted funds to pay rent to my landlord as described in this
application. For owner operators a monthly rent equivalent will be calculated based on 2% of the 2019
assessed property value square footage applicable to the business space of the building.
Letter from applicant describing how they meet eligibility requirements attached: ____ Yes
Rental agreement attached (if applicable): _____ Yes
Monthly Rent $_______________

____ No

_____ No

Grant Amount Requested $_____________________

Statement of Assessment Attached (Owner Operators Only): _____ Yes

_____No

Building Sq Footage: ______________________ Business Sq Footage: ____________________
Monthly rent equivalent: $________________

Grant Amount Requested $________________

Business Owner Signature: _____________________________________________________________
Date: ______________________________________________________________________________
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AGENCY ACTION
Date of completed application: __________________________________________________________
Amount of Grant Requested:____________________________________________________________
BID Approval: _______________________________________________________________________
Date: _______________________________________________________________________________

Amount of Grant Approved:_____________________________________________________________
Village Approval: _____________________________________________________________________
Date: ______________________________________________________________________________

NOTES:
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Community Development Authority - 4Q 2019 Financial Report
2017
Actual

Account Name

Account Number

2018
Actual

YTD
12/31/19

2019
Benchmark
Budget

2019
Projected

Notes

Revenues
700-6800-48100

Interest Income

700-6800-48110

Loan Interest Income

700-6800-48900

Miscellaneous Revenues

Total Revenue

-

-

7,400

7,400

$

-

15,228

7,319

6,703

6,703

$

6,729

1,700

-

-

-

-

16,928

7,319

14,103

14,103

6,729

Business Loans

Expenditures
$

7,700

Village Staff / Façade Admin

700-6800-52100

Program Administration Fees

7,700

7,700

7,700

7,700

700-6800-52120

Professional Fees - Legal

1,414

-

130

130

2,000

700-6800-52130

Professional Fees - Financial

5,108

7,531

-

-

5,000

Audit / Ehlers / Annual CDA report

700-6800-52920

Assessment & Planning

-

-

30,000

30,000

5,000

Transportation study 2019

700-6800-53120

Copy & Printing Costs

-

-

-

-

1,000

700-6800-53130

Postage & supplies

-

-

-

-

1,000

700-6800-53140

Communications / Education

-

5,909

3,055

3,055

5,000

700-6800-54620

Loan Program costs

516

240

545

545

3,000

700-6800-54630

Façade Program costs / Grants

14,738

5,935

59,428

59,428

30,000

2,535

3,260

2,065

2,065

8,000

222

585

195

195

2,000

32,233

31,160

103,118

103,118

69,700

(15,305)

(23,841)

(89,015)

(89,015)

(62,971)

700-6800-54650

Business Recruitment

700-6800-54660

Developer Recruitment

Total Expenditures
Net Change in Fund Balance
Beginning Fund Balance

1,237,742

1,222,436

1,198,595

315,262
616,657
290,517

309,327
623,736
265,532

249,899
629,894
229,787

$ 1,222,436

$ 1,198,595

$ 1,109,580

279,142

$

241,747

$

107,779

337,515

$

381,989

$

522,115

Restricted for Façade Program
Restricted for Loan Program
Restricted for other CDA activities
Ending Fund Balance

Current Business Loan outstanding balances
Available Business Loan funds

$

SWTDY contributions

Includes Grants

1,198,595

$

-
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Village of Shorewood CDA

12/31/2019

BUSINESS LOAN SUMMARY
Amount
Loaned

Borrower

Closing
Date

Final
Pay Due

2019
Beginning
Balance

2019
payments

Ending
Balance

2510 E. Capitol LLC (Mark Sweet)

100,000

11/5/2009

12/1/2019

70,074

70,074

-

North Star Bistro (Mike Stoner)

102,500

9/30/2010

10/1/2020

35,604

35,604

-

24,195

3/20/2013

4/1/2020

8,296

-

8,296

179,779

7/1/2014

8/1/2023

124,533

25,050

99,483

238,507

130,728

107,779

Kensington Liquor (Keith Marquardt)
Northwoods (Patrick Bieser)
Total

defaulted

FAÇADE PROGRAM
Amount
Requested

Borrower

Application
Date

Grant
Date

Amount
Disbursed

Powercycle
4521 N. Oakland Ave.

1,690

11/7/2018

2/20/2019

1,690

Blues Egg
4195 N. Oakland Ave.

12,000

1/18/2018

3/6/2019

11,800

James Meldman
3575 N. Oakland Ave.

10,000

6/7/2019

11/26/2019

10,000

Betty Miller
1800 E. Capitol Dr.

10,000

6/11/2019

11/11/2019

10,000

North Star Bistro
4518 N. Oakland Ave.

12,000

6/24/2019

11/11/2019

11,787

Thief Wine
4512 N. Oakland Ave.

12,000

7/15/2019

11/11/2019

11,787

850

10/15/2019

12/26/2019

850

1,489

11/11/2019

Blackbear Children's Botique
4312 N. Oakland Ave.
Bonobo American Bistro
4518 N. Oakland Ave.
Total

58,540

57,913
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