NOTICE
PLEASE TAKE NOTICE that meetings of COMMITTEE OF THE WHOLE and REGULAR VILLAGE BOARD
MEETING will be held in the 2ND Floor of Village Hall, 3930 N. Murray Avenue, Shorewood, Wisconsin, on
Monday, March 16, 2020 at the times listed below:
COMMITTEE OF THE WHOLE, Committee Room – 6:00 p.m.
1. Discuss outline for next steps for the Transportation and Parking Analysis.

REGULAR MEETING OF THE VILLAGE BOARD, Court Room - 7:30 P.M.
Public comments on items not on the agenda are permitted and welcome at the beginning of the Village
Board meeting under “Citizens to be Heard.” Public comments on agenda items may be invited after the
item has been opened to discussion. Individual speakers should raise their hand so they may be
recognized by the Village President and are asked to begin their comments by stating their name and
address. Discussion may follow comment on non-agenda items or discussion and action may come at
future meetings.
1.
2.
3.
4.

Call to Order
Roll Call
Statement of Public Notice
Special Order of Business
a. Consider Resolution 2020-07Authorizing the Issuance and Sale of $3,590,000 General
Obligation Refunding Bonds, Series 2020A
b. Consider Resolution 2020-08 Authorizing the Issuance and Sale of $835,000 Taxable
General Obligation Refunding Bonds, Series 2020B
c. Update from North Shore Health Department on the Coronavirus.
5. Consent Agenda Items (Items under the consent agenda may be acted upon by one motion. If in
the judgment of any Village Board Member, a consent agenda item needs discussion, the item can
be placed in the items removed from the consent agenda.)
a. Accept Presentation of Accounts – March 16, 2020
b. Consider Special Village Board & regular Village Board meeting minutes – February 17,
2020
c. Consider regular Village Board minutes – March 2, 2020
d. Consider Application for Special Privilege for 2nd floor balconies over the public right of
way, and an ADA compliant accessibility ramp within the public right of way at 40014007 N. Downer Ave.
e. Consider Application for Special Privilege Approval for outdoor seating in the sidewalk
public right of way at:
i.
Blue’s Egg, 4195 N. Oakland Ave.
f. Consider Memorandum of Understanding with the Shorewood School District for
crossing guard services.
g. Consider service agreement for crossing guard services.
h. Consider electronics recycling vendor agreement.
i. Consider service agreement for 4th of July Coordination services.

6.
7.
8.

9.

10.
11.

12.

13.

j. Consider appointment for Library Board.
Items Removed from the Consent Agenda.
Public Hearing(s) – none.
Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment
on non-agenda items or discussion and action may come at future meetings.
New Business
a. Consider Southeast Area Combined Sewer Improvement design engineer.
b. Consider alternate AMI water meter installation (opt-out) policy.
c. Review updated Water Meter Replacement Program project management and
communication plan.
d. Possible consideration of policies regarding a) use of accrued time during quarantine, b)
compensation when closing facilities, and c) extended leave.
e. Consider Ordinance 3004 Repealing and Replacing Chapter 462 Street Festivals and
Block Parties.
f. Consider Ordinance 3009 amending Chapter 400 Parks and Recreation.
g. Consider Resolution #2020-02 modifying fee schedule for park and beach permit and
electronics disposal.
h. Discuss the 4th quarter financial report.
Reports of Village Officials
a. Village President
b. Village Trustees
c. Village Manager
Items for Future Consideration
a. Prohibiting smoking and e-cigarettes in public spaces – President Rozek.
Closed Session – the Village Board will adjourn into closed session pursuant to 19.85(1)(c) to
discuss the annual performance evaluation of the village manager.
Adjournment
DATED at Shorewood, Wisconsin this 12th day of March, 2020.

VILLAGE OF SHOREWOOD
Sara Bruckman, CMC/WCMC
Village Clerk

Should you have any questions or comments regarding any items on this agenda,
contact the Manager's Office at 847-2702.

It is possible that members of and possibly a quorum of members of other governmental bodies of the
municipality may be in attendance at the above stated meeting to gather information; no action will be
taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to above in this notice.
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO THE VILLAGE BOARD
Agenda Item: Discuss outline for next steps for Transportation and Parking Analysis.
Date: March 16, 2020
Presenter: Bart Griepentrog, AICP
Department: Planning & Development
History – Please include a timeline of historical relevant events related to this agenda item. This may
include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
A village-wide transportation and parking analysis was identified within the Village Board’s 2018
prioritization exercises as a top initiative for 2019. A total budget amount of $90,000 was anticipated
for the project. The Village Board allocated $50,000 from its Capital Projects Fund to the effort, the CDA
allocated $30,000 and the remainder would be covered by the Parking Utility.
A Request for Proposal (RFP) was developed and discussed at the December 3, 2018 Committee of the
Whole. That RFP was subsequently approved at the December 17th Village Board meeting. (12/17/18
minutes) Selection of Walker/Eriksson in an amount not to exceed $89,490 was approved by the Village
Board at the March 4, 2019 meeting.
The Village Board approved the Transportation and Parking Analysis Project Management and
Communication Plans on May 20, 2019 (minutes) subject to bringing the Communications Plan back to
the Public Works Committee for discussion of additional outreach efforts on June 3, 2019. (page 149150)
A Technical Advisory Committee, led by the Chair of the Public Works Committee and comprised of
members from the CDA, ESAB, School District, Ped/Bike Safety, Plan Commission, BID and a multi-family
property owner was created to oversee implementation of the analysis. That analysis has included
current and best practice policy review; field observations; town hall meetings on June 26, 2019, July 30,
2019, August 29, 2019; and December 4, 2019; eight focus groups; a Trustee survey; and, staff input.
More complete project details and summaries may be found on the project’s website:
www.villageofshorewood.org/tap
A draft of the analysis was shared during the Town Hall presentations on December 4, 2019 at 1:00 pm
and 6:00 pm. Stakeholders were provided until December 18 to submit comments/questions pertaining
to the draft. A revised Final Draft was shared with the Village on January 10th. That draft was formally
presented and discussed at the January 30, 2020 Committee of the Whole meeting.
The February 3 the Village Board requested a Committee of Whole meeting to review the charts
provided that identify next steps for implementation of the consultant’s recommendation.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.

In order to begin planning for implementation, the Village Manager and Planning Director have
reviewed the Final Draft and identified the actionable recommendations within Implementation Charts.
Those recommendations were also reviewed with Department Heads. Based on how the
recommendations affects policy, priorities and timing, each recommendation was provided with a
proposed code, as follows:
HP
QA
QA-A
QA-VB
CDA-B
VB-B
PI
M
NA
LP
P

High Priority
Quick Action (2020)
Quick Action (2020) – annual recurrence
Quick Action with Village Board approval required
CDA Budget consideration
Village Board Budget consideration
Post Implementation of HP policy actions
Monitor
No Action
Low Priority
Private

For the purposes of discussion at the February 3 Village Board meeting, staff is asking for direction on
the proposed Implementation Charts. Particularly, staff would like confirmation that recommendations
identified as Quick Actions be confirmed, so that we may begin moving forward on those. Staff would
also like confirmation of other recommended actions, so that they may be worked into the Responsible
Staff’s work plans, timelines and the appropriate budgetary considerations.
As previously provided, the project’s Technical Advisory Group is requested to remain active and be the
utilized as the recommending body, prior to any required Village Board consideration.
Fiscal Note – Please include the budget impact for this agenda item.
The Village Board set aside $50,000 in its 2019 budget for this analysis. An additional $30,000 has been
confirmed from the Community Development Authority. The Parking Utility would cover the remaining
amount, which was defined not to exceed $89,400.
Community and Business Outreach – If applicable, did you notify the community groups and businesses
that are directly impacted by this agenda item. Please specify in attached communication plan how
community groups and businesses will be informed of action after Village Board consideration.
__ X__ Yes

__ __ No

A project post card was mailed to every household in the Village to kick-off the effort, and subsequent
advertisements through the Village Manager’s Memo, Shorewood Today, posters, emails, social media,
a notify me listserv and posting on the High School message board have taken place throughout the
project.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Provide direction on proposed Implementation Charts.
Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Transportation and Parking Analysis – January 30, 2020 Presentation to the COW
2. Implementation Charts – Parking and Transportation

FINAL
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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY
The Village of Shorewood engaged Walker Consultants and Eriksson Engineering to evaluate opportunities for improving the current public parking
system and transportation infrastructure to better support and serve the community. Transportation and parking systems provide the physical
connection to services, activities, and people that define and strengthen the community. The goals of this engagement were to provide community
members with an opportunity to help shape public policy and recommendations that positively impact their community. The project team hosted town
hall meetings, focus groups, Village staff work sessions, and met with individual stakeholders to listen and learn about the parking and transportation
challenges in Shorewood.
The findings and recommendations in this report provide the Village with strategies and implementable tasks to address the current parking and
transportation challenges while also planning for the Shorewood of tomorrow. The recommendations include parking policy modifications and physical
improvements to signage, crosswalks, and challenging intersections.
Through extensive community engagement and online public input, the project team reviewed existing on-street parking deficiencies and policy
gaps, particularly in residential areas where traditional single-family homes, higher density rental properties, multi-tenant apartments, and commercial
land uses coexist and compete for limited public curb space. Community members identified problematic areas where crosswalks, signalization, signs,
sidewalks, and traffic intersections were a cause of concern. The knowledge gained through community feedback was used to guide and help develop a
set of parking and transportation recommendations and policies.
The recommendations provide the Village with an opportunity to make important, impactful changes for its citizens that will help to ensure that the
public on-street parking supply will continue to serve Shorewood residents and businesses well; that existing and future regulations are effectively
enforced; that any changes to the Village’s parking regulations or enforcement of such regulations are strategically defined and well communicated to
the public; and that pedestrian crosswalks, intersections, and roadways will not hinder the quality of life for those who live and work in Shorewood.
The following key recommendations are summarized and provided for consideration by the Village of Shorewood.
Please note: the following recommendations within the Executive Summary represent the primary recommendations for consideration and do not include the
full parking and transportation recommendations provided by Walker Consultants and Eriksson Engineering. For full recommendations please reference the
appropriate section within the report.
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EXECUTIVE SUMMARY

Primary Findings and Recommendations
Primary Parking Findings and Recommendations
#
Issue
Current Policy/Conditions
Village Parking
Utilization

1

2

3

Parking Supply:
2,458 On-street parking spaces
910 Off-street parking spaces
3,368 Total parking supply
Weekday Conditions:
2:00 PM Parking surplus 2,256 spaces
7:00 PM Parking surplus 2,295 spaces
11:00 PM Parking surplus 2,701 spaces

Resident Overnight
Parking Permit

Available to Residents based on
qualifications

Alternate Side
Overnight Parking

Alternate Side Parking: Except as
provided in Subsection C(2), vehicles
parked pursuant to this section
authorizing nighttime parking shall be
parked: On the east and north sides
of the street on Sunday, Tuesday and
Thursday nights; and on the west and
south sides of the street on Monday
and Wednesday nights.

Recommendation

Estimated Cost

• Maintain and expand the use of shared parking agreements between
the Village and private off-street parking owners.
• Metro Market Garage is approximately 15 percent occupied near
the hour of 11 PM and could help support nearby overnight parking
needs.
• On-street parking supply is available in the commercial business
district during daytime and evening hours and could support
additional overnight parking permits.
• Local on-street parking challenges occur temporarily near the hour 7
PM along the west cross streets of North Oakland Avenue, but should
not impede the allocation of on-street residential permits.

• Not Applicable

• Modify Resident Overnight Parking Permit Program to allow
participation by all Village residents for purchase

• $300/sign
• $1,000 for on-line
and print program
material update
• Village staff time

Alternate side overnight parking is required all year round on all Village
streets including Oakland and Capitol from 10PM - 6AM, (excludes Friday
and Saturday nights and holidays) unless otherwise posted.
On Sunday, Tuesday and Thursday nights (before 10PM) a vehicle with a
valid overnight permit or temporary permission must be legally parked on
the side of the street with even house numbers;

• $300/sign
• Offer app-based
on-street parking
reminder. Nominal
cost to Village

On Monday and Wednesday nights (before 10PM) a vehicle must be
parked on the side of the street with odd house numbers.
Please note:
• Streets that parking is permitted on one side per signage and Village wide ordinance, alternate
side parking is not in effect. However, these vehicles still need to be moved once every 24 hours, per
Village ordinance.
• Vacation parking is available for overnight permit holders. Contact Clerk & Customer Service at
least 2 business days prior to leaving to arrange on-street/off-street parking while on vacation.
There is a $5 charge for up to a 2-week period.
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EXECUTIVE SUMMARY
#

Issue

Current Policy/Conditions

Parking Enforcement

Part-time parking enforcement staff
serve the Village with the use of LPR
enforcement equipment

• Continue the use of LPR for enforcement
• Continue to report to Police Department
• Consider adding one part-time employee to support enforcement
efforts during peak weekday periods near schools and along Capitol
Avenue and Oakland Avenue
• Consider implementing Village Ambassador program

• $35,000 PT Labor
• Village staff time

ADA Parking
Authorization

Village Manager responsible for ADA
parking request with assistance from
Customer Service personnel

• ADA parking space request directed to Public Works
• Director of Public Works responsible for review and authorization of
ADA parking space installation

• $400-$500/Space
• Village staff time

Update Parking
Ordinance

Update/Approve, as needed

• Update current Village parking ordinance to accurately reflect current
policy and procedures, and recommended revisions

• None
• Village staff time

Multiple on-street
daytime time limits

10-minute, 15-minute, 1-hour, 2-hour,
3-hour daytime parking time limits
offered for on-street

• Provide two 2-hour daytime on-street parking from 8:00 a.m. to 6:00
p.m., except Sundays and holidays, and where prohibited at all times,
or by permit, or restricted to 15 minutes.
• Simplify communication of on-street parking regulations
• Reduce the total number of parking regulation signs
• Add parking regulation signs at primary traffic entry points to the
Village

• $300/sign (new)
• Village staff time

Temporary Parking
Permit Program

On-line purchase of temporary
overnight parking permit with
maximum of 20 permits per year per
license plate

• Maintain current policy. A monthly resident overnight parking permit
can be purchased if a resident exceeds the temporary permit limit and
needs additional access to overnight parking

• None

Overnight Parking
Permit Pricing

$60 for on-street overnight parking
permit
$75 for off-street parking permit

• Recommend $60 for on-street overnight parking permit; maintain
current off-street permit prices
• Different products

• None

4

5

Recommendation

Estimated Cost

Additional Recommendations

Final
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EXECUTIVE SUMMARY
#

Issue

Current Policy/Conditions

Recommendation

Estimated Cost

Resident Daytime
Parking Permit

$10 per year
Only applies to defined zones

• Maintain current daytime on-street parking permit programs
• Recommend the village routinely evaluate pricing
• Develop a Duncan software customer portal, similar to the portal for
requests for overnight parking permissions, that allows residents to
inform Customer Service that they will have a guest parking within
the daytime permit district

• None

TDM Guidelines

No formal TDM code requirement for
new developments

• Village consider adopting a municipal code that establishes provisions
for a Village Transportation Demand Management (TDM) program

• None

Complete Streets
Guidelines

No formal Complete Streets Village
policy

• Village consider formally adopting Complete Streets Planning
Guidelines
• Obtain standardized Complete Streets Checklists from National
Complete Street Coalition, a program of Smart Growth America

• None
• Village staff time

Villagewide
Informational Parking
Signage

Multiple signs per block stating
parking regulations; no parkingrelated informational signage at
village entry points

• Post informational signage regarding parking at all primary and
secondary arterial road entry points into the village, including: west
end of Capitol, north end of Wilson, north and south ends of Oakland,
north and south ends of Lake, and south end of Downer

• $300/sign (new)
• Village staff time

Primary Transportation Findings and Recommendations
#

1
2

Final

Issue

Current Policy/Conditions

Recommendation

Estimated Cost

Metro Market
Pedestrian Safety

Not Applicable

• Remove northern crosswalk at Jarvis
• Provide barriers to direct pedestrians to southern crosswalk
• Provide rectangular rapid flashing beacon (RRFB) at Wood crosswalks

• $100,000

Capitol Drive Crosswalks by High School

Five cross-walks

• Eliminate west crosswalks at Larkin and Newhall
• Install additional signage
• Possible rectangular rapid flashing beacon (RRFB)

• $10,000 to $50,000

Village of Shorewood Transportation + Parking Analysis
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EXECUTIVE SUMMARY
#

Issue

Current Policy/Conditions

Rolling Stops

Not permitted by state law

• Remove unnecessary stop signs
Marlborough/Kensington – Remove stop signs on Marlborough
Newhall/Kensington – Remove stop signs on Newhall
Shorewood/Frederick – Remove stop signs on Shorewood
Newton/Prospect – Remove stop signs on Prospect
Olive/Prospect – Remove stop signs on Prospect
Downer/Jarvis - Remove stop signs on Downer
Downer/Wood - Remove stop signs on Wood
• Periodic Enforcement

• $100/sign

Oakland-Kensington

Not Applicable

• Install a traffic signal

• $250,000

• Short Term – Green Bike Lanes
• Long-term – Move the bike lane to the curb and on-street parking
between the travel and bike lanes

• $300,000+

3

4
5

Protected Bike Lanes on Bike lanes between on-street parking
Capitol Drive
and travel lanes

Recommendation

Estimated Cost

Additional Recommendations

Final

Menlo-Morris Cutthrough

Not Applicable

• Additional No right-turn on red signage
• Modify Hubbard Park intersection
• Install bump outs:
South of Capitol Drive
North of Pinedale Court
South of Beverly Road
North of Newton Avenue
East of Morris Boulevard
• Install temporary speed table or hump
North of Elmdale Court
North of Olive Street
North of Lake Bluff
South of Capitol Drive
South of Pinedale Court
South of Beverly Road
West of Morris Boulevard

• $130,000

Morris Capitol
Intersection

Not Applicable

• Restrict parking on north side of Capitol west of Morris

• Minimal Cost

Village of Shorewood Transportation + Parking Analysis
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EXECUTIVE SUMMARY
#

Issue

Current Policy/Conditions

Estimated Cost

Shorewood Intermediate Not Applicable
School

• Relocate bus loading zone

• Minimal Cost

Oakland-Glendale

Not Applicable

• Do not install a traffic signal

• None

Capitol-Estabrook

Not Applicable

• Do not install a traffic signal

• None

Ridgefield Cut-through

Eastbound Left-turn and Northbound
Right-turn Restrictions

• Maintain Turn Restrictions

• None

Oakland-Edgewood

Not Applicable

• Install additional pedestrian/bike warning signs

• $5,000

Loading Zones

Loading zones created upon request

• Limit zones to one per block
• Permit parking in loading zone later in the day (Example: After 12 PM)

• $500/zone

Metro Market Visibility

Not Applicable

• Improve lighting in the garage
• Modify planters and restrict height of sidewalk sales areas

• Private Cost

Jarvis-Lake and MenloLake Crosswalk Visibility

Painted crosswalk

• Install rectangular rapid flashing beacon
• Long-term – Add Bump outs

• $20,000-$40,000 per
location

Inconsistent Crosswalk
Design

Different styles of crosswalks are used

• Standardize crosswalks with high visibility (except at existing
stamped asphalt locations)

• $500 each

• Continue promoting Shorewood as a walkable community

• Soft Cost

Walkable Community

Final

Recommendation

Adult Bicyclists on
Sidewalks

Banned for ages over 12 years old

• Public outreach and education
• Signage
• Periodic enforcement

• $300/sign

Bike Boulevard

Long-term plan for Murray Avenue and
Kensington Boulevard

• Proceed with design and implementation of the bike boulevard

• $150,000/route

Bublr Bikes

Existing agreement with Bublr on
location and number of bike stations in
the Village

• Add a station at Atwater Park
• Consider future locations at Parks and Schools as warranted.

• $50,000

Village of Shorewood Transportation + Parking Analysis
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EXECUTIVE SUMMARY
#

Final

Issue

Current Policy/Conditions

Recommendation

Estimated Cost

E-Scooters

None

• Ban e-scooters from sidewalks
• Monitor Milwaukee pilot program and incorporate into Village policy

• Staff for legislation

Electronic Surveillance

Not currently permitted by State law

• Monitor Milwaukee’s legislation to permit red light and speed
cameras
• When permitted, install to expand enforcement

• None at this time

Autonomous Vehicles

None

• Follow State regulations as they are developed

• None at this time

Automated Deliveries

None

• Consider future restrictions to preserve sidewalks for pedestrians

• None at this time

Village of Shorewood Transportation + Parking Analysis
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PROJECT GOALS
REVIEW

current conditions, policies, and
practices

INTRODUCTION
The Village of Shorewood, with the assistance
of Walker Consultants and Eriksson Engineering
Associates, conducted a transportation and
parking analysis to review current conditions,
identify opportunities for improvement,
engage with the community, and recommend
implementable solutions. This analysis included
the entire Village of Shorewood, with a more
focused analysis on the commercial corridors
of Oakland Avenue and Capitol Drive as well as
within the immediate residential areas (as shown
in Exhibit 1).
The Transportation and Parking Analysis is an
implementable solution-based study to enhance
the way the Village of Shorewood utilizes and
manages its parking and transportation systems.
The analysis will serve as a tool to create a
modern, well-balanced approach to parking and
provide multi-modal transportation choices in a
safe and comfortable environment.

Final

IDENTIFY
This analysis is organized into five main sections.
1.
Introduction
2.
Public Engagement
3.
Parking Analysis
4.
Transportation Analysis
5.
Appendix
The transportation and parking
recommendations will be presented through
policies and an implementation matrix. They will
help address community issues and concerns
with day and nighttime parking, transportation
and traffic improvements, and residential
parking policies. The analysis will also guide
staff on managing accessible on-street parking
and implementable changes to improve Village
enforcement.

opportunities to improve the
Village transportation and
parking system

ENGAGE

the community to help shape
transportation and parking
policies and improvements

RECOMMEND

implementable solutions to
achieve an integrated and
sustainable transportation and
parking system
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INTRODUCTION
METHOD OF EVALUATION AND KEY GOALS
The parking policy recommendations included in this report are presented through a framework
of four (4) key goals or desired outcomes. The policy goals outlined in this report stem from
the evaluation of current Village parking policies, market conditions, and input received from
community members who participated in the public engagement process. The desired outcomes
include improvements in the areas of
1.
2.
3.
4.

Communication,
Accessibility,
Standardization, and
Enforcement

SHOREWOOD HIGH SCHOOL

Oakla
nd Av
enue

Source: Walker Consultants, 2019

Capitol Drive

Source: Google, 2019

Final

Source: Walker Consultants, 2019
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INTRODUCTION

Exhibit 1: Village of Shorewood Context Map
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HOW WE ENGAGED

PUBLIC ENGAGEMENT
The public engagement sessions for the
comprehensive Transportation and Parking
Analysis consisted of two introductory Town Hall
meetings on Wednesday, June 26th. The Town
Hall meetings were held at 1:00 pm and 6:00 pm
and led by the project consultants from Walker
Consultants and Eriksson Engineering. These
introductory Town Hall meetings were aimed
to explain the scope of the analysis and gather
information from residents on transportation
and parking issues in the community. The
additional public meetings were held on
Tuesday, July 30th, Thursday, August 29th, and
Wednesday, December 4th (1:00 pm and 6:00
pm). The July 30th meeting focused on parkingrelated issues, while the August 29th meeting
discussed traffic and transportation concerns.
The total attendance for all six meetings was 130
community members.
Each meeting explored the key topic and
geographic areas in Shorewood as it relates to
parking and transportation.
Final

The four areas that the project focused on were:
1) Oakland Avenue Corridor,
2) Capitol Drive Corridor,
3) Residential Parking, and
4) Multi-Modal Transportation
The public engagement process identified
groups of the community that include residents,
property owners, business owners, and village
staff. They were provided the opportunity to
provide input through the six public meetings,
two days of focus groups and the online surveys
via the Village website. The information that has
been collected helped to enhance the decisionmaking processes on parking and transportation
issues in the Village. The information gathered
during each public meeting is summarized
below. In addition, samples of public
engagement tools that the project team used to
obtain insight and comments from community
members are included. Please see Appendix for
a complete list of public comments submitted to
the Village and project team.

6

PUBLIC MEETINGS

9

FOCUS GROUP MEETINGS

4

T.A.G. MEETINGS

150+

attendees
Attendees included Village staff,
business owners, residents,
school representatives, bike and
safety coalition members, and
elected officials
Members of the Technical
Advisory Group helped shape
policy recommendations

ONLINE COMMENTS
+ SUBMITTED

85

01

The surveys were produced by
the Village and available to the
public via the Village website

VILLAGE TRUSTEE
QUESTIONNAIRE
Additional questions were asked
to the Village Trustees for input
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PUBLIC ENGAGEMENT
TOWN HALL MEETING #1- KEY THEMES
As mentioned in the Town Hall Summary, community members provided opinions, experiences, and recommendations related to four (4) topics and
geographic areas. This session allowed participants to voice their concerns and learn more about transportation and parking issues within the Village of
Shorewood. A summary of what was discussed, categorized as key themes are presented below. These themes are not the only issues under review but
served as a starting point to guide further analysis and policy review.
1. OAKLAND AVENUE CORRIDOR KEY THEMES

1. Visible Enforcement

• Review parking management and enforcement programs aimed at changing motorist
behavior to manage vehicular speed and protect residential and commercial areas from
spillover parking impacts

2. Intersection Improvements

• Research best practices for safe crossings for pedestrians, bicyclists, and vehicles at the
following intersections:
Oakland Ave and Glendale Ave
Oakland Ave and Kensington Blvd
Oakland Ave and Wood Pl

3. Metro Market Pedestrian and Vehicular Circulation

• Review traffic and pedestrian circulation within and surrounding the Metro Market
parking structure

4. Clear and Visible Signage for Off-Street Public Parking Facilities

• Explore consistent signs for restrictions, locations, and availability. Messaging and
appearance should be similar to current Village signs and marketing

5. Loading and Unloading Zones for Delivery Trucks and Handicap Accessibility

• Review traffic conflicts with the times of delivery and lack of loading and unloading zones
Opportunity for consistent policies during peak travel times.
• Research zones for handicap accessibility

Final

2. CAPITOL DRIVE CORRIDOR KEY THEMES

1. School Zone Safety

• Explore pedestrian and bike safety around schools, particularly Shorewood High
School
Identify traffic conflicts with pedestrian crosswalks
Primary concerns with Capitol Drive intersections at Morris Blvd. and Oakland Ave.
• Secondary concerns with intersections with Estabrook Parkway and
intersections in front of the high school: Larkin Street, Newhall Street, and
Bartlett Avenue

2. Transportation Mode Choice Education

• Continue to educate the Shorewood driving community about bike and pedestrian
rules and regulations
• Review on-street paint and curb enhancements and improved signage

3. Atwater Park Access

• Atwater Park and Beach access
Maintain small-town, community green-feel at Atwater Park

4. On-Street Parking Policy Consistency

• Review Current on-street parking restriction for inconsistencies
Explore 2-hr time limit along the entirety of Capitol Drive
Explore 2-hr parking throughout Village in current time-limited areas

Village of Shorewood Transportation + Parking Analysis 12

PUBLIC ENGAGEMENT
3. RESIDENTIAL PARKING KEY THEMES

1. Overnight Parking

• Review current overnight parking policy Village-wide

2. Residential Parking Permit Program

• Review the temporary nightly parking permissions that allow for 20 on-street parking
permissions per license plate in a calendar year

3. Residential On-Street Regulations

• Review on-street regulations for the length of stay limits to determine if current policies
are appropriate
• Review Winter on-street parking restrictions

4. Alternative Off-Street Parking Facilities for Residential Use

• Explore opportunities for alternative off-street parking options to be used for on-street
residential spill-over

5. Multi-Family Parking Policy

• Review residential permit allocation for multi-family developments

6. Residential Parking Restrictions on Narrow Roadways

• Consider limiting on-street parking when the width of a road does not allow for safe twoway traffic
• Consider vehicle size restrictions on narrow roadways when parking on-street during both
daytime and overnight hours

4. MULTI-MODAL TRANSPORTATION KEY THEMES

1. Schools

• Review traffic concerns expressed about the schools through-out the Village
regarding arrival/dismissal congestion, student loading, pedestrian crossings, and
the training of crossing guards

2. Pedestrians

• Review crosswalk locations to ensure safety with visible markings
• Research safety issues with pedestrians, vehicles, and bicyclist on sidewalks

3. Bicycle Transportation

• Explore opportunities for more bike lanes
• Educate drivers and bicyclists on rules of the road and safety

4. Streets

• Identify locations used for cut-thru- traffic and research policies to help alleviate
those issues
• Apply visible enforcement for the use of stop and yield signs
• Review traffic conditions around the Metro Market and Walgreens
• Review U-turns on Capitol at Morris for safety issues
• Research Morris Boulevard for specific congestion points and traffic volumes at
different parts of the day

5. Public Transportation

• Review existing bus stops for potential upgrades such as seating and shelters
• Research opportunities for a Village-wide streetcar service

VILLAGE WIDE THEMES + ADDITIONAL AREAS OF INTEREST
• Explore all public parking policies and restrictions to determine best practices for consistency and ease of use
• Wayfinding Signs and Village Branding: Wayfinding systems serve an important role well beyond responding to the need for basic navigating,
identification, and information. From a parking perspective, wayfinding elements and branding can help direct people to underutilized parking
facilities and enhance their experience.

Final
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PUBLIC ENGAGEMENT
TOWN HALL MEETING #2- KEY THEMES
This was the second Town Hall for the comprehensive Transportation and Parking Analysis. The meeting took place on Tuesday, July 30th at the Village
Library. This Town Hall was more discussion-based, where participants gathered into groups to formulate top comments to the questions that were
presented by the project consultants. The total attendance for the second Town Hall was approximately 18 people.
The meeting explored specific questions regarding three (3) key topics and geographic areas identified during the previous Town Hall meeting.
1. OAKLAND AVENUE CORRIDOR GROUP DISCUSSION SUMMARY

1. What opportunities exist to improve parking access on Oakland Avenue?
•
•
•
•
•
•
•
•
•

Research alternative locations for dumping excess snow which limits parking supply in overnight lots that people pay for monthly
Enforcement for public lots to increase turnover and provide safety
Prices for overnight parking on surface lots are too high compared to larger cities
Enforcement during recreational leagues on the S. Oakland Avenue surface lots. League attendees take spaces away from monthly parkers
Provide multi-story parking for renters/owners on empty lots within the Village
The intersection of Oakland and Kensington has limited parking
Provide wayfinding signs for public parking
Snow clearance for more parking in the winter, establish a snow emergency restriction to move cars off the street for the snow plows. This will allow more parking in winter on-street
Research designated delivery times for loading and unloading along Oakland Avenue

2. Are there opportunities to improve public parking signage along Oakland Avenue? Is the signage useful?

• Signage is unclear and inconsistent, there needs to be more uniformed approach to signage along Oakland Avenue, while keeping it simple
• Provide lighting around stop signs for enhanced visibility for pedestrians and vehicles
• Create a public website to show where public parking is located in the Village (i.e. Minnepolis public awareness signs)

3. Is parking enforcement effective on Oakland Avenue? What violations do you commonly see, if any?
• There needs to be a more visual presence of enforcement
• Delivery trucks are parking in the streets, which blocks the flow of traffic
• Potentially increasing the cost of parking tickets could change behavior

Final
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PUBLIC ENGAGEMENT
2. CAPITOL DRIVE CORRIDOR GROUP DISCUSSION SUMMARY

1. Does Shorewood High School have adequate parking supply on-campus
to serve teachers, students, and visitors? If not, where do they park?
• No, the High School and Fitness Center combined for parking lot. A lot of students
drive to school (some from outside of the Village) and the on-site parking is limited

2. Are on-street parking time-limits consistent and clear along Capitol
Drive and in the Village as a whole?
• People park over the lines which eliminates available parking spaces
• Speed is fast on Capitol Drive which causes safety issues with pedestrians and
vehicles parking on-street
• There needs to be better execution of the school pick up procedure (i.e. make
parents pull into parking lot instead of double parking

3. Are there opportunities to add on- or off-street parking supply near
Atwater Park?
•
•
•
•
•

Final

Parking is limited due to restrictions during peak times on Lake Dr
Beach parking on residential streets is not ideal to residents
Accessible parking space(s) for Atwater Park
Special event parking for Atwater Park
More bike racks at Atwater Park

3. RESIDENTIAL PARKING GROUP DISCUSSION SUMMARY

1. Are there quality overnight parking alternatives, at differing price points?
•
•
•
•

Reduction in nighttime restrictions may cause other communities to utilize Shorewood
Pressure on N. Oakland
Pressure on multi-family residents outside of Oakland and Capitol areas
Planning Commission
Checklist for parking ratios and loading for different users
Every multi-family resident should be able to purchase an overnight pass
Drop-off zones at multi-family developments

2. Are the current on-street parking regulations easily understood; and if
not, what can be improved?

• No, very inconsistent with signage, one block has one restriction while another block is
different
• Signs need to be simple and easy to read
• Village wide regulations and not a hodgepodge of restrictions

3. Are there quality parking options available to multi-family tenants that
may include on-and-off-street options? Are there any opportunities for
shared parking in any private parking lots?

• Currently Metro Market has available parking on the 4th floor but nobody wants to
park there. The perception is that the garages (Metro Market, Bartlett Ave.) are unsafe
• Parking lots to the north are used and have a one year waiting list
• Need more options closer to multi-family

Village of Shorewood Transportation + Parking Analysis 15

PUBLIC ENGAGEMENT
TOWN HALL MEETING #3- KEY THEMES
This Town Hall meeting was held on Thursday, August 29th, at the Village Library. The total attendance for the third Town Hall was approximately 20
people. Town Hall #3 focused on gathering information from residents regarding transportation/mobility issues in the community. The three (3) areas
that this Town Hall meeting focused on were: 1) Traffic, 2) Pedestrian/Bike, and 3) Mobility/Alternative Transportation. The key themes discussed include:

1. TRAFFIC KEY THEMES

1. Metro Market Pedestrian and Vehicular Circulation

• Traffic congestion surrounding the Metro Market garage is a concern
• Concerns about traffic and pedestrian movement from the new
daycare across Oakland Avenue
• Would not like to see either Wood or Jarvis made one-way
• Potential signal at Kensington/Oakland had positive and negative
reactions
• Line of sight issues at garage access (vehicles using “loading” turn
lane area near south garage access lanes blocking vision)

2. Stop Signs

• Discussion on the “Shorewood Stop” when cars roll thru a stop sign
without a complete stop
• There are too many stop signs in some areas

3. School Traffic Safety
•
•
•
•
•

Final

2. PEDESTRIAN + BICYCLE KEY THEMES

1. Education

• Continue to educate the Shorewood driving community about bike and pedestrian rules
and regulations
• Mitigate impediments to seniors walking along sidewalks (bikes, E-scooters, etc…)
through education

2. Bike Infrastructure

• Poor bike path pavement conditions (i.e. potholes)
• Make Murray Avenue a bike boulevard
• Redesign bike lanes along Capitol Drive to create protected bike lanes

3. Bublr Bikes

• Consider the need for more bike stations in the neighborhoods
Most residents own or have access to a bike
Consider a station at Atwater Park

Crossing guards are needed
Promote walking to school
Regular enforcement of the traffic regulations
More push button flashing crosswalk lights along Oakland Avenue
Electronic speed signs by the high school
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PUBLIC ENGAGEMENT
3. MOBILITY/ALTERNATIVE TRANSPORTATION KEY THEMES

1. Public Transportation

• Review bench locations along Capitol Drive, east of Oakland Avenue, with narrower
sidewalks. The locations impede the public right of way
• Questions about the Wilson Transit Route Status (remaining for now per MCTS)

2. E-scooters

• Concerns expressed about e-scooters coming to the Village
Do not want e-scooters on sidewalks
Parking locations need to be defined
Under age users
Future regulations to follow

3. Other Topics
•
•
•
•
•
•
•
•
•
•
•
•
•

Shared Vehicles- Should they be available in the Village?
Small robot deliveries – Future impact
Impact of future traffic technology (autonomous vehicles and other technologies)
Traffic surveillance systems
Discussed City of Milwaukee’s current request to implement red light and
Speeding cameras
Promote positive reinforcement for good behavior
Vehicle speeds on Murray are high
Consider no thru driving on Shorewood Blvd during school drop off
Consider micro-managing traffic during certain times of day in certain areas
Consider the use of camera technology for enforcement in the future
Intersections need more visibility for both pedestrians and drivers
Desire for signs upon entering Shorewood saying “Watch for Bikes/Peds”
Is traffic enforcement possible through other personnel? Crossing guards, for
example?
If other personnel cannot issue tickets, consider sending letters

FOCUS GROUP MEETINGS
August 15, 2019
10:30 AM - Transportation and Mobility Staff (Police, DPW)
1:30 PM - Parking Staff (Police, Customer Service)
3:30 PM – Transportation and Mobility (community members)
4:30 PM – School District (Principals)
August 28, 2019
1:00 PM – Metro Market Garage Meeting
2:00 PM – Business Owners
3:00 PM – Multi-Family Residential
4:00 PM – Single-Family Residential

Source: Walker Consultants, 2019

Final
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PUBLIC ENGAGEMENT

ENGAGEMENT TOOLS

PRESENTATIONS

PROJECT BOARDS

WRITTEN COMMENTS

ONLINE COMMENTS

STATION DISCUSSIONS

GROUP DISCUSSIONS

Final
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PUBLIC ENGAGEMENT

TOWN HALL MEETING FLYERS
Wednesday

TUESDAY

JUNE 26

1:00 PM OR 6:00 PM
Shorewood Village Center
3920 N. Murray Ave.

TOWN HALL
The Village would like to know what you think! Join us for one of two introductory Town
Hall meetings to discuss the Village’s upcoming comprehensive Transportation and
Parking Analysis. Led by our project consultants from Walker Consultants and Eriksson
Engineering, these introductory Town Hall meetings are aimed to explain the scope of
the analysis and gather information from residents on transportation and parking issues
in the community.

JULY
30
6:00 PM

AUGUST 29

Shorewood Village Center
3920 N. Murray Ave.

Shorewood Village Center
3920 N. Murray Ave.

6:00 PM

PARKING TRANSPORTATION
TOWN HALL TOWN HALL
There’s too much. There’s not enough. I need options. It’s too costly. It’s too cheap.
The regulations don’t make sense. Why do I need a permit? How do I get a permit?
Etc.

Where do you need to go? How do you want to get there? Is it safe? Where do you see poor
behavior? Where can we make things better? What should be our priority? Can we afford it?

The Village wants to know what you think! Join us for a Town Hall to discuss parking
issues/opportunities in Shorewood. Online comments may also be submitted through
the project website.

The Village wants to know what you think! Join us for a Town Hall to discuss transportation
issues/opportunities of all kinds in Shorewood. Online comments may also be submitted
through the project website.

www.villageofshorewood.org/tap

www.villageofshorewood.org/tap

www.villageofshorewood.org/tap

PAD@villageofshorewood.org
(414) 847-2640

PAD@villageofshorewood.org
(414) 847-2640

PAD@villageofshorewood.org
(414) 847-2640

This analysis is funded by the Village Board and Community Development Authority.

Final

THURSDAY

This analysis is funded by the Village Board and Community Development Authority.

This analysis is funded by the Village Board and Community Development Authority.

Village of Shorewood Transportation + Parking Analysis 19

PUBLIC ENGAGEMENT
2019 COMMUNITY SURVEY QUESTIONS
The Village of Shorewood conducted a Community Survey to provide the Shorewood Village Board with perceptions and opinions about general
services as well as current and future initiatives. Below is a summary of some of the parking and transportation related questions and survey results.
These survey results, in conjunction with the public town halls and meetings as previously mentioned, helped direct the consultant team as they
established policies and recommendations for the Village.

Convenience of Parking
This section is the beginning of section 2 that focuses on parking. The Village asked community
members to rate the convenience of four different parking situations: on your street during the day,
on your street at night, in the business district, and in the parking lots and structures. The purpose of
the question is to provide information for Village officials in making policy decisions related to
parking. The data will also be provided to the transportation and parking consultant, who will utilize
the information to make recommendations. Respondents were able to select the following options:
very easy (4), somewhat easy (3), somewhat difficult (2), and very difficult (1). This question was also
inquired back in 2016.

Availability of Day-Time Parking

Availability of Night-Time Parking

Pedestrian Safety

Rating
Responses
%
Cumulative %
Rating
Responses
%
Cumulative %
Excellent
169
23.2%
23.2%
Excellent
101
16.8%
16.8%
Rating
Responses
%
Cumulative
%
Good
367
50.4%
73.6%
Good
226
37.5%
54.3%
Excellent
106
13.8%
13.8%
Fair
146
20.1%
93.7%
Fair
172
28.6%
82.9%
Good
395
51.4%
65.1%
Poor
46
6.3%
100.0%
Poor
103
17.1%
100.0%
Fair
201
26.1%
91.3%
Total
728
Total
602
No Opinion
5367
No Opinion
179
Poor
8.7%
100.0%
769 ratings were based off of the perception: “Availability of Parking.” Starting in
Note:Total
2013 and 2016
No Opinion
12
2019,
Village separated
question into day-time and night-time to assess the difference.

Note: New question in 2016

Neighborhood condition needing most attention
Housing Maintenance

Rating
Excellent
Good
Fair
Poor
Total
No Opinion

Final

Responses
115
476
127
22
740
41

Public Safety / Crime

%
15.5%
64.3%
17.2%
3.0%

Cumulative %
15.5%
79.9%
97.0%
100.0%

Rating
Excellent
Good
Fair
Poor
Total
No Opinion

Responses
139
423
159
47
768
13

%
18.1%
55.1%
20.7%
6.1%

Cumulative %
18.1%
73.2%
93.9%
100.0%

Outside of the parking-related questions, all categories performed within 0.1 of the rating received in
Village of Shorewood Transportation + Parking Analysis
2016. By separating the parking question, it can be observed that night-time parking availability is a
larger concern to residents compared to day-time parking. The majority of these neighborhood
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KEY OBSERVATIONS
ON-STREET SPACES

2,458±*
Total

CURRENT PARKING CONDITIONS + POLICIES

PUBLICLY ACCESSIBLE
GARAGES

OAKLAND AVENUE + CAPITOL DRIVE BUSINESS DISTRICT OVERVIEW
The current parking supply in Shorewood consists of public on-street spaces, twelve (15) off-street
public parking lots**, and two (2) privately owned, publicly accessible parking garages (Metro
Market Garage and Bartlett Ave/Lighthorse Garage). The total supply in the defined area is 3,368±
spaces*, of which 2,458± (73 percent) are on-street, and 910± (27 percent) are off-street.

Exhibit 2: Parking Supply by Type

On-Street
2,458
73%
Off-Street
910
27%

*The defined data collection area includes the entirety of
the business district/commercial areas of Oakland Avenue
and Capitol Drive, as well as the immediately adjacent
one-block areas (one block east and west of Oakland,
and one block north and south of Capitol). The remaining
streets and parking spaces throughout Shorewood were
considered in this analysis but were not included in the
parking space inventory detailed in this section.
**The 15 public surface lots do not include business
surface lots signed as “customers only”.
***Approximately 18’ linear distance and curb cuts were
taken into consideration for parking inventory data
collection

Final

02

Total
P

PUBLIC SURFACE LOTS

15**
Total

OFF-STREET SPACES

910±
Total

* On-street spaces within the data collection area
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CURRENT PARKING CONDITIONS + POLICIES
ON-STREET ALLOCATION
Of the 2,458 on-street spaces, 1,233± (50%)
of the spaces are two-hour spaces, while
967± (39%) are unrestricted spaces. Please
see Exhibit 3 for a full breakdown of onstreet spaces within the data collection area.

Exhibit 3: On-Street Space Allocation

business districts. Of the total off-street parking spaces in the data collection area, 446± (49%) are
provided in surface lots, while the remaining 464± spaces (51%) are located in garages. Please see
Exhibit 4 for a full breakdown of off-street spaces within the data collection area.
Exhibit 5 provides a visual representation of the various on-street parking restrictions within the
data collection area, as well as the locations of the off-street parking facilities. Please note that all
restriction times shown are in accordance to the signed restrictions at time of data collection. The signed
parking restrictions do not all match the current Village Ordinance. Public Works should audit the parking
signage to ensure compliance with current village ordinance.

Exhibit 4: Off-Street Space Allocation
Unrestricted
967
40%

2-hr
1,233
50%

ADA
4
0%

1-hr
77
3%

Other
177
7%

OFF-STREET ALLOCATION
Of the 910 off-street spaces, 416± (46%) are
permit/reserved spaces, while 352± (33%) are
two-hour spaces.
Additionally, of the 446± (49%) total spaces
in surface lots, 196± (33%) are available
for customer or visitor parking. For typical
commercial business districts, this percentage
is low. Please see the recommendation matrix
for further details regarding the breakdown of
reserved and customer parking in commercial
Final

Public Off-Street Inventory Breakdown
Off Street Parking
Permit/Reserved
2-hr
4-hr
ADA
Unrestricted
Other
Total
Garage
Surface Lot
Total
Publicly Accessible
Reserved
Total

Supply
416
352
34
36
45
32
910
464
446
910
431
479
910

2-hr

Percent
46%
39%
4%
3%
5%
3%
416
100% 46%
51%
49%
100%
47%
53%
2-hr

100%

4-hr

2-hr

ADA

4-hr

Public Off-Street Inventory Breakdown
Customer Parking
Garage
Surface Lot45
Total

Supply
32 260 45
3% 196 5%

32
Percent
3%
57%
43%

456

100%
416

5%

416
46%

416
46%

46%

416
46%
45 352
5% 39%

31
3%

31

2-hr

4-hr

2-hr

4-hr

4-hr

4%
ADA343% Permit/Re

4%
ADA 3% Permit/Reserved

34
416
31
2-hr
4-hr
ADA
4%
46%
352
3%
34
31
39%
4-hr
ADA 4% Permit/Reserved
3%

Permit/Reserved

352
39%

352
39%

32
3%

2-hr

ADA

4532
3%
5%

45
5%
416
46%

4532
5%3%

Unrestricted

31

31

Permit/Reserved
Unrestricted

ADA 34
3% Pe

Unrest

Other

Other

34
4%

Permit/Reserved

Unrestricted

Other
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CURRENT PARKING CONDITIONS + POLICIES
OAKLAND AVENUE + CAPITOL DRIVE BUSINESS DISTRICT

Residential Area (Non Commercial)

Residential Area (Non Commercial)

Residential Area (Non Commercial)

*Map was created as street signs were posted, may differ from ordinance
Final

Exhibit 5: Business District On-Street and Public Parking
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CURRENT PARKING CONDITIONS + POLICIES
CURRENT PARKING CONDITIONS
The current parking conditions in the Oakland
Avenue and Capitol Drive business district reflect
the diversity of land uses that generate demand
for public and private parking resources. The
data provides an understanding of the typical
parking patterns and helps to clarify the local
parking issues and opportunities. There are
high-intensity areas during specific periods of
the day, but the local market data indicates an
overall surplus of unoccupied parking supply
during peak weekday conditions.

Exhibit 6: Current Parking Occupancy and Adequacy
Parking Type
On Street
Surplus/(Deficit)
Off-Street

Parking Inventory

Parking Occupancy and Adequacy
2:00 PM Occ. % 7:00 PM Occ. %
695
28%
639
26%
1,763
1,819

2,458
910

417

515

48%

493

Surplus/(Deficit)
Total

46%

3,368

1,112

320

476
33%

2,256

Surplus/(Deficit)

11:00 PM Occ. %
347
14%
2,111

1,073

35%
590

32%

2,295

667

20%
2,701

The following exhibits provide a summary of the current on- and off-street parking occupancy that was completed Tuesday, November 19, 2019, and
adequacy for the defined area. The off-street parking operates with a surplus of unoccupied supply during daytime and evening hours. Similarly, there
is a significant surplus of unoccupied on-street parking supply.

Exhibit 7: Weekday Parking Occupancy

1,500

3,000

1,350

2,750
2,500

1,200
1,050
900
750
600

493

476

590

450
300
150
0
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On-Street
Weekday Parking Occupancy

On-Street Parking Spaces

Off-Street Parking Spaces

Off-Street
Weekday Parking Occupancy

2,250
2,000
1,750
1,500

1,763

1,819

695

639

2:00 PM

7:00 PM

11:00 PM

1,763

1,819

2,111

695

639

347

1,250

2,111

1,000
750

417

434

500

320

2:00 PM

7:00 PM

11:00 PM

Unoccupied Spaces

493

476

590

Occupied Spaces

417

434

320

250
0
Unoccupied Spaces
Occupied Spaces

347
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CURRENT PARKING CONDITIONS + POLICIES

2:00 PM Parking Conditions-Tuesday, November 19, 2019

WHITEFISH BAY

N STOWELL AVE

N MARYLAND AVE

46%

3,368

1,112
33%
2,256

E WOOD PL

E JARVIS ST

E KENMORE PL

20
26

27

29

28

E CAPITOL DR

N
RN
BU

ER

SH

35

34

PL

33

E PINEDALE CT

25
36

37

38

40

39

30
N HARCOURT PL

24

N CRAMER ST

23

LAKE MICHIGAN

CT

E ELMDALE CT

32

41

N DOWNER AVE

E BEVERLY RD

E NEWTON AVE

47

46

E STRATFORD CT

E EDGEWOOD AVE

N SHEPARD AVE

49

N SUMMIT AVE

48

N HACKETT AVE

E MENLO BLVD

N FREDERICK AVE

MILWAUKEE

N CRAMER ST

On-Street

45

N FREDERICK AVE

N OAKLAND AVE

44

43
N MURRAY AVE

42

N BARTLETT AVE

N NEWHALL ST

Off-Street Facilities
No Parking On-Street

N CRAMER ST

E SHOREWOOD BLVD

# Block Numbers

Off-Street

417

17

22

31

28%

16

15

19

18

695

493

N RIDGEFIELD CIR

N BARTLETT AVE

N NEWHALL ST

N LARKIN ST

14

910

LAND

Y
KW

KP

O
RO

12

13

Parking Adequacy
2:00 PM Occ. %
1,763

N RICH

B
STA
NE

Study Area Boundary

N FARWELL AVE

N MORRIS BLVD

E WOOD PL

N WOODBURN ST

N ARDMORE AVE

NA

LP

IN

DR

EA
VE

ON

11

10

9

2,458

R
KE D
N LA

ILS
NW

VE
NA

E ELMDALE CT

Occupancy %
0-49.9%
50-69.9%
70-84.9%
85-100%

8

7

E OLIVE ST

21

LEGEND

6

E MARION ST

E LAWNWOOD PL

LSE

NO

E LAKE BLUFF BLVD

5

On Street
Surplus/(Deficit)
Off-Street
Surplus/(Deficit)
Total
Surplus/(Deficit)
N PROSPECT AVE

4

N FREDERICK AVE

3

E CONGRESS ST

GLENDALE

Parking Inventory

2
N CRAMER ST

N BARTLETT AVE

E KENSINGTON BLVD

Parking Type

1

N NEWHALL ST

N LARKIN ST

N WILDWOOD AVE

N MARLBOROUGH DR

N SHEFFIELD AVE

N WOODRUFF AVE

E GLENDALE AVE

MILWAUKEE

Exhibit
8: Parking
OccupancyPERCENTAGE
Percentage for 2:00
PARKING
OCCUPANCY
FORPM
2:00 PM
Final
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CURRENT PARKING CONDITIONS + POLICIES

7:00 PM Parking Conditions-Tuesday, November 19, 2019

WHITEFISH BAY

N STOWELL AVE

N MARYLAND AVE

48%

3,368

1,073
32%
2,295

E WOOD PL

E JARVIS ST

E KENMORE PL

20
26

27

29

28

E CAPITOL DR

N
RN
BU

ER

SH

35

34

PL

33

E PINEDALE CT

25
36

37

38

40

39

30
N HARCOURT PL

24

N CRAMER ST

23

LAKE MICHIGAN

CT

E ELMDALE CT

32

41

E NEWTON AVE

N DOWNER AVE

E BEVERLY RD

47

46

E EDGEWOOD AVE

N SHEPARD AVE

E STRATFORD CT

N SUMMIT AVE

49

N HACKETT AVE

48

N FREDERICK AVE

E MENLO BLVD

N CRAMER ST

MILWAUKEE

45

N FREDERICK AVE

N OAKLAND AVE

44

On-Street

43
N MURRAY AVE

42

N BARTLETT AVE

N NEWHALL ST

Off-Street Facilities
No Parking On-Street

N CRAMER ST

E SHOREWOOD BLVD

# Block Numbers

Off-Street

434

17

22

31

26%

16

15

19

18

639

476

N RIDGEFIELD CIR

N BARTLETT AVE

N NEWHALL ST

N LARKIN ST

14

910

LAND

Y
KW

KP

O
RO

12

13

Parking Adequacy
7:00 PM Occ. %
1,819

N RICH

B
STA
NE

Study Area Boundary

N FARWELL AVE

N MORRIS BLVD

E WOOD PL

N WOODBURN ST

N ARDMORE AVE

NA

LP

IN

DR

EA
VE

ON

11

10

9

2,458

R
KE D
N LA

ILS
NW

VE
NA

E ELMDALE CT

Occupancy %
0-49.9%
50-69.9%
70-84.9%
85-100%

8

7

E OLIVE ST

21

LEGEND

6

E MARION ST

E LAWNWOOD PL

LSE

NO

E LAKE BLUFF BLVD

5

On Street
Surplus/(Deficit)
Off-Street
Surplus/(Deficit)
Total
Surplus/(Deficit)
N PROSPECT AVE

4

N FREDERICK AVE

3

E CONGRESS ST

GLENDALE

Parking Inventory

2
N CRAMER ST

N BARTLETT AVE

E KENSINGTON BLVD

Parking Type

1

N NEWHALL ST

N LARKIN ST

N WILDWOOD AVE

N MARLBOROUGH DR

N SHEFFIELD AVE

N WOODRUFF AVE

E GLENDALE AVE

MILWAUKEE

Exhibit
9: Parking
OccupancyPERCENTAGE
Percentage for 7:00
PARKING
OCCUPANCY
FORPM
7:00 PM
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11:00 PM Parking Conditions-Tuesday, November 19, 2019

WHITEFISH BAY

N STOWELL AVE

320

35%

3,368

667

20%
2,701

E WOOD PL

E JARVIS ST

17
E KENMORE PL

20
26

27
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BU

ER

SH

35

34

PL

33

E PINEDALE CT

25
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40
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30
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N

32

24

N CRAMER ST

23

LAKE MICHIGAN

CT

E ELMDALE CT

22

31

14%

16
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19
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347
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N RIDGEFIELD CIR

N BARTLETT AVE

14
N NEWHALL ST

N LARKIN ST

13

910

LAND

Y
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O
RO

12

41

N DOWNER AVE

E BEVERLY RD

E NEWTON AVE

47

46

E STRATFORD CT

E EDGEWOOD AVE

N SHEPARD AVE

49

N SUMMIT AVE

48

N HACKETT AVE

E MENLO BLVD

N FREDERICK AVE

MILWAUKEE

N CRAMER ST

On-Street

45

N FREDERICK AVE

N OAKLAND AVE

44

43
N MURRAY AVE

42

N BARTLETT AVE

N NEWHALL ST

Off-Street Facilities
No Parking On-Street

N CRAMER ST

E SHOREWOOD BLVD

# Block Numbers

Off-Street

N FARWELL AVE

N MORRIS BLVD

E WOOD PL

Parking Adequacy
11:00 PM Occ. %
2,111

N RICH

B
STA
NE

Study Area Boundary

N MARYLAND AVE

11

10

9

N WOODBURN ST

N ARDMORE AVE
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EA
VE
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VE
NA

E ELMDALE CT

Occupancy %
0-49.9%
50-69.9%
70-84.9%
85-100%

8

7

2,458

R
KE D
N LA

ILS
NW

E MARION ST

E LAWNWOOD PL

21

LEGEND

6

E OLIVE ST

LSE

NO

E LAKE BLUFF BLVD

5

On Street
Surplus/(Deficit)
Off-Street
Surplus/(Deficit)
Total
Surplus/(Deficit)
N PROSPECT AVE

4

N FREDERICK AVE

3

E CONGRESS ST

GLENDALE

Parking Inventory

2
N CRAMER ST

N BARTLETT AVE

E KENSINGTON BLVD

Parking Type

1

N NEWHALL ST

N LARKIN ST

N WILDWOOD AVE

N MARLBOROUGH DR

N SHEFFIELD AVE

N WOODRUFF AVE

E GLENDALE AVE

MILWAUKEE

Exhibit
10: Parking
Occupancy
Percentage forFOR
11:0011:00
PM PM
PARKING
OCCUPANCY
PERCENTAGE
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CURRENT PARKING SUMMARY
There are areas within the commercial business
district that experience high levels of demand
that strain local parking supply, while at the
same time, nearby areas experience a parking
surplus. Even though available supply may
exist within one or two blocks, these localized
“hot spots” can form perceptions that parking
supply is inadequate. Often the solution
includes a combination of improving access
to the unoccupied public and private supply
and long-term consideration for adding
more proximate supply or reducing parking
demand through public programs. It is Walker’s
professional opinion that current parking
challenges can be improved with a management
solution that is foundational for a long-range
plan that may include displacement of surface
parking and greater reliance on multi-modes
of transportation. Many communities are
rethinking how best to address the challenges
of parking and pursuing management
solutions before committing to long-term
capital investment. This course of action may
improve perceptions and increase access to
available supply. At the very least, management
improvements can help the Village mitigate
future capital costs by maximizing the use of
existing public resources.

Final

The parking utilization data and market observations indicate that most on-street patrons are
parking for less than two hours and are most likely downtown visitors. The commercial district
employees are primarily parking in private off-street lots. This allocation of demand aligns with
the locations intended for each user group. Our conclusion, based on observation, is that current
policies support short-term parking on-street and long-term parking off-street.
While the current parking system works for the current market conditions, modifications could
help position the Village to address future planning concerns and support economic development
proactively.
There are areas of Shorewood that temporarily experience high levels of demand that strain local
parking supply, while nearby areas experience a substantial parking surplus. Even though available
supply may exist within one or two blocks, these localized challenges can shape perceptions that
parking supply is inadequate. The community can either address the parking challenges by building
more supply or better managing access to the existing supply or a measured combination of both.
Many communities are rethinking how best to address the challenges of parking and are pursuing
management solutions before committing to long-term capital investments. This course of action is
proven to improve perceptions and increase access to available supply.
The following exhibit provides an overview of how communities are starting to think about parking
planning.

Exhibit 11: Community Approach to Parking Planning
Old Parking Paradigm

New Parking Paradigm

“Parking Problem” means inadequate parking supply

• There are many types of parking challenges (management, pricing,
a
enforcement, etc.)

Abundant parking supply is always desirable

• Too much supply is as harmful as too little. Public resources should be
a
maximized and sized appropriately

Parking should be provided free, funded indirectly, through rents and taxes

• Users should pay directly for parking facilities. A coordinated pricing system
a
should value price parking with on-street the highest

Innovation faces a high burden of proof and new ideas should only be
applied if proven and widely accepted

• Innovation should be encouraged. Even unsuccessful pilot programs often
a
provide useful information

Parking management is a last resort, to be applied only if increasing supply
is infeasible

• Parking management programs should be applied to prevent parking
a
problems

Village of Shorewood Transportation + Parking Analysis 28

CURRENT PARKING CONDITIONS + POLICIES
OVERVIEW OF CURRENT PARKING POLICIES
The current parking regulations in Shorewood represent a network of Village ordinances established
OVERNIGHT PARKING
over many years by Village leadership to manage the use of public-owned parking resources.
P RareOaG
R A M ofOpreviously
V E R V I adopted
E W plans and policies designed at the time
The ordinances
reflection
We are pleased
to introduce
the Village of
Shorewith specific land-use
types,
development
densities,
transportation options, and community
wood’s
extended
Overnight
Parking
Program.
The
demographics in mind. Public parking policies can impact the quality of life for residents and visitors
allows property
owners
parts of that
N. Oak-public surface lots and curb space enhance access
and should beprogram
monitored
regularly
toonensure
landthe
Ave.,residents
E. Capitol Dr.,
andvisitors
N. Wilson of
Dr. Shorewood.
to purand options for
and
chase a quarterly parking permit granting on-street
alternate-side parking of one vehicle from Sunday

Historically, community members worked with Village representatives to address parking challenges
evening to Friday morning. Each permit corresponds
that may be local and specific to an individual’s situation or broader and more systemic with impacts
to a particular Permit Area within the village (T, W, X,
to a larger segment
of the Shorewood population. In reaction to requests for parking improvements,
Y, or Z). Permits may only be purchased by property
the Village develops
adopts
a new
or in rare instances, a modification to an existing
owners orand
managers;
tenants
must ordinance,
obtain their perpolicy may occur
without
formal
revisions
to
the
applicable
ordinance. An example may include
mits from their property owner or manager. Details
something minor,
like the
installation
removal
on a particular
Permit
Area and theorprogram
itselfof
is a single parking sign. Nonetheless, this approach
can result in the
change
a day-to-day policy that does not match with current Village ordinances.
provided
in thisof
brochure.
As a best practice, the Village parking ordinances and policies should undergo periodic calibration
PROGRAM
ADMINISTRATION
to maintain accuracy,
effectiveness,
and reflect the changing operating environment.

OVERNIGHT
PARKING PROGRAM

AREA T

VILLAGE OF
SHOREWOOD

The Overnight Parking Program is administered similarly to the Village’s current off-street/municipal lot
and the N. Oakland Ave. on-street program. Under the
Overnight Parking Program, permits are sold directly
to property owners and are purchased for a designated three month period: January – March, April – June,
July – September, and October – December. Property
owners are responsible for providing the Village customer service counter with current vehicle information
for each permit they have purchased.
If purchasing permits by mail, it is recommended that
property owners submit their payment for the next
quarter permit before the 20th of the last month of the
existing quarter to assure the timely receipt of the
next period’s permit. Owners may purchase their per-

Source: Walker Consultants,
2019
Source: Walker Consultants, 2019
mits for the entire year. According to Village policy,
permits may not be sold for more than face value.
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PARKING PLANNING WORKSHOPS
Public parking is interwoven with many aspects
of a vibrant community. Some community
members believe public parking should be free
of charge, and others that believe a public utility
should charge market rates. Parking planning
workshops, facilitated by Village staff, can
provide an opportunity for community members
with different viewpoints on parking to come
together, learn, and help shape future parking
plans. The location, pricing, and availability are
three of the most examined parking-related
topics.
Community members often learn that poorly
thought out pricing policies and user regulations
can encourage overcrowding or inaccessible onstreet supply and drivers circling during times
of peak demand. The outcome is the result of
on-street parking that is, at times, priced too
cheaply compared to off-street parking options
or largely restricted to one user group. The
artificially low price and limited access to supply
drive up demand for the type of parking that
is already hardest to find, short-circuiting the
free-market functionality that would otherwise
allow people to make smart choices about
where to park. The result includes the scarcity
of underpriced on-street parking (near popular
destinations), perceptions of inconvenience
among potential shoppers, and underutilization
of public off-street ramps and lots. The exhibit
to the right illustrates three outcomes from
pricing strategies.
Final

There is a resistance in some communities to
charge for parking out of fear that the added
cost will turn residents and visitors away. Our
research has identified that people are more
concerned with availability and convenience
than having to pay a nominal fee to park their
car. A fee-based parking program serves as
a management tool that aims to increase
availability on-street while offering lower-cost
alternatives for long-term patrons. Parking
challenges often arise from a community’s desire
to offer free, convenient and available parking at
all times. The reality is that only two of the three
objectives in the exhibit below can be achieved
simultaneously.
Walker encourages the Village to facilitate
annual community workshops on parking
to help inform stakeholders of planning
initiatives and improve parking policies. This
annual process should be part of a continuous
improvement program.

CONTINUOUS IMPROVEMENT MODEL
The Village should consider initiating a parking
and mobility continuous improvement program
(CIP). The primary objective of the program
would be to ensure that an adequate supply
of appropriately located parking is available
to support the community and economic
development needs, along with appropriate
mobility options. The program would use market
data derived from this annual CIP analysis
and track key performance measurements
determined by Village leadership. For example,
categories to be tracked may include:
•
•
•
•
•
•
•
•

Parking Inventory
Peak Parking Occupancy
Parking Adequacy
Future Parking Needs
Parking Satisfaction Survey
ADA Compliance and Available Supply
Market Pricing
Annual Citations
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RESIDENTIAL PARKING OVERVIEW
The Village of Shorewood offers overnight
parking options in public surface lots and onstreet areas to provide residents and apartment
tenants with access to convenient off-site
vehicle storage. Multiple parking programs are
offered by the Village that includes daytime onstreet, overnight on-street, overnight surface lot,
24-hour access surface lot, and temporary onstreet permits. These programs aim to serve the
parking needs of residents when on-site parking
supply either does not exist or is unavailable.
There is also a limited amount of privately
owned parking supply allocated for permit
parking in two structured parking facilities and
multiple surface lots.
The current parking permit programs offered
through the Village of Shorewood are
summarized in the following exhibit.

Final

Exhibit 12: Summary of Current Parking Permit Programs
Permit Options

Homeowner and Duplex Tenant

Apartment Tenant

Daytime: On-Street Eligible
Ineligible
Permit
• Districts C, D, F, J, RCA, RDPPD
$10 per vehicle annually
• No Garage, No Driveway = two (2) on-street permits
• Can park one (1) car on property = one (1) on-street
permit
• If an available public surface lot is within two (2) blocks of
residence, permit provided for surface lot
• If public surface lot is more than two (2) blocks from
residence, permit provided for on-street
• Duplex resident is allowed one (1) space per unit
Overnight:
On-Street (bumper
parking)

Eligible
• Permit Areas T, W, X, Y, Z
• $50 per month

Eligible Through Property
Management Only (Limited Supply
per Building)
• Permit Areas T, W, X, Y, Z
• $50 per month

Overnight: OffStreet

Eligible
• $50 per month
• Available only as a hardship

Eligible
• $50 per month

24-hour Access:
Off-Street

Eligible
• $75 per month

Eligible
• $75 per month

Overnight:
Temporary OnStreet

Eligible
• Twenty (20) temporary permits per year for each license
plate
• Free to resident

Eligible
• Twenty (20) temporary permits
per year for each license plate
• Free to resident
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CURRENT ON-STREET DAYTIME PARKING DISTRICTS
The Village of Shorewood has designated several residential streets impacted by commuter parking as residential permit parking districts. The districts
are also known as Commuter Parking Districts, Impact Parking Zones, or Residential Congested Parking areas. Parking in these districts for more than
two consecutive hours between the hours of 8:00 a.m. and 4:00 p.m. except Sundays and holidays is allowed by permit only. The annual permit fee is
$10.00 per vehicle for residents that meet the permit qualifications. Exceptions include service and delivery trucks, disabled persons with appropriate
disabled license plates or permit, and guests of a resident for one day with permission by Village Customer Service. Daytime permit pricing should be
routinely evaluated to cover administrative costs of the daytime permit program, and prices should be adjusted accordingly, if necessary.
Residents in the following areas are eligible for on-street daytime parking permits:

Exhibit 13: Summary of Current Daytime Resident On-Street Parking Districts
District C
• West side of North Newhall Street from the south right-of-way line of East Kenmore Place to a point approximately 301-feet south thereof where
parking is restricted to a one-hour limitation at certain times without a permit
• East side of North Newhall Street from the south right-of-way line of East Kenmore Place to a point approximately 423-feet south thereof, where
parking is restricted to a one-hour limitation at certain times without a permit
• Parking in all other areas of District C for more than two consecutive hours between the hours of 8:00 a.m. and 4:00 p.m. except Sundays and
holidays is allowed by permit only
• Resident on-street permit fee is $10.00 per vehicle annually for residents

District D
• East Elmdale Court between North Oakland Avenue and North Murray Avenue, where parking is restricted to a two-hour limitation at certain
times without a permit
• Resident on-street permit fee is $10.00 per vehicle annually for residents

District F
• East Pinedale Court from North Morris Boulevard west thereof to the end of said street, where parking is restricted to a two-hour limitation at
certain times without a permit
• Resident on-street permit fee is $10.00 per vehicle annually for residents

Final
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Exhibit 13: Summary of Current Daytime Resident On-Street Parking Districts (Continued)
District J
• The 3800 block of North Newhall Street, where parking is restricted to a two-hour limitation at certain times without a permit.
• Resident on-street permit fee is $10.00 per vehicle annually for residents

Residential Congested Parking Area (RCA)
• The RCA is located in the southeast area of the village and is bounded by North Lake Drive on the east; the north side of East Capitol Drive on the
north; the east side of North Oakland Avenue on the west; and the north side of East Edgewood Avenue on the south. Parking is limited to two
hours between the hours of 8:00 a.m. and 6:00 p.m., Monday through Friday. (Note: The south side of Edgewood Avenue is in the City of
Milwaukee and is not included in this ordinance.)
• Resident on-street permit fee is $10.00 per vehicle annually for residents

Residential Daytime Parking Permit District (RDPPD)
• The 4000 blocks of North Downer Avenue and North Prospect Avenue, where parking is limited to two-hour parking, Monday through Friday,
between the hours of 8:00 a.m. to 4:00 p.m.
• Resident on-street permit fee is $10.00 per vehicle annually for residents
*Residents living in any of the above-designated districts can come to Village Hall and will be granted on-street daytime parking permission upon proof of
residence, proof of vehicle registration and payment.
CURRENT ON-STREET NIGHT PARKING RESTRICTIONS
The Village of Shorewood allows 20 temporary, on-street overnight parking permissions per license plate in a calendar year. Once the 20 overnight
parking permissions have been used up residents will not be able to purchase anymore for the remainder of the calendar year. However, options are
available for monthly off-street overnight parking on one of the Village of Shorewood-managed lots. Per Article VIII Residential Parking Permits, Section
500-25 (f ) Special exceptions. A special exception may be granted from the imposed parking restriction by the Chief of Police or his designee for good
cause shown because of unique circumstances or hardship, to be determined at the sole discretion of the Chief or his designee.

Final
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Exhibit 14: Current Daytime Parking Districts Map
Final
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KEY GOALS

PARKING POLICIES, PRACTICES +
OPPORTUNITIES FOR IMPROVEMENT
Clear public policies and practical parking ordinances are required for public safety, sustained
community access, and effective enforcement in the Village. The recommendations included in this
analysis are presented under a framework of key goals (shown to the right). The four (4) key goals are
based on parking issues identified by the public and Village staff throughout the planning process.
All of the parking recommendations are divided into two (2) topic areas: 1. Oakland Avenue and
Capitol Drive 2. Residential Parking. Within the two topic areas, the recommendations are
subdivided into Daytime Parking, Night Parking and Winter Parking.

a

IMPROVE
COMMUNICATION

Simplify and clearly present
current policies and practices

IMPROVE
ACCESSIBILITY

Increase access to public parking
and transportation options within
the Village

IMPROVE
STANDARDIZATION
Revise processess for efficient
implementation by staff, and
simplification of use by residents
and visitors

1. OAKLAND AVENUE + CAPITOL DRIVE PARKING

2. RESIDENTIAL PARKING

Daytime Parking

Daytime Parking

Night Parking

Night Parking

IMPROVE
ENFORCEMENT

Winter Parking

Revise policies and practices to
increase compliance with public
parking regulations

Winter Parking

Final
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PARKING POLICIES, PRACTICES +
OPPORTUNITIES FOR IMPROVEMENT
OAKLAND AVENUE + CAPITOL DRIVE POLICY RECOMMENDATIONS

Daytime Parking

#

1

2

Final

Current Policy/Conditions

Recommendation

Ordinance

1-hr Parking: From 8:00 a.m. to 6:00 p.m., Consistent Two-Hour Parking
except Sundays and holidays, and where
prohibited at all times, or restricted to 15 Two (2) hour daytime on-street parking. From 8:00 a.m. to 6:00 p.m.,
minutes.
except Sundays and holidays, and where prohibited at all times, or
1-hr Parking: From 8:00 a.m. to 4:00 p.m., restricted to 15 minutes.

Article VIII,
Section 500-20 A

1-hr Parking: From 8:00 a.m. to 3:00 p.m.,
except Saturdays, Sundays and holidays,
and where prohibited at all times.

Article VIII,
Section 500-20 C

2-hr Parking: From 8:00 a.m. to 4:00 p.m., Consistent Two-Hour Parking
except Saturdays, Sundays and holidays
or where prohibited at all times, or
Two (2) hour daytime on-street parking. From 8:00 a.m. to 6:00 p.m.,
where limited to 15 minutes.
except Sundays and holidays, and where prohibited at all times, or by
permit, or restricted to 15 minutes.
2-hr Parking: From 8:00 a.m. to 3:00 p.m.,
except Saturdays, Sundays and holidays,
or where prohibited at all times.

Article VIII,
Section 500-19 A

2-hr Parking: From 9:00 a.m. to 4:00 p.m.,
except Saturdays, Sundays and holidays.

Article VIII,
Section 500-19 C

2-hr Parking: From 7:30 a.m. to 4:30 p.m.,
Monday through Friday, except holidays.

Article VIII,
Section 500-19 D

except Saturdays, Sundays and holidays
and where prohibited at all times.

Article VIII,
Section 500-20 B

Article VIII,
Section 500-19 B

Village of Shorewood Transportation + Parking Analysis 36

PARKING POLICIES, PRACTICES +
OPPORTUNITIES FOR IMPROVEMENT
OAKLAND AVENUE + CAPITOL DRIVE POLICY RECOMMENDATIONS

#

2

Final

Daytime Parking (Continued)
Current Policy/Conditions

Recommendation

Ordinance

2-hr Parking: From 8:00 a.m. to 6:00 p.m.,
except Sunday and holidays, and where
prohibited at all times or restricted
to 15 minutes, or when restricted to
permit parking only (See Subsection I of
this section.).

Consistent Two-Hour Parking

Article VIII,
Section 500-19 E

Two (2) hour daytime on-street parking. From 8:00 a.m. to 6:00 p.m.,
except Sundays and holidays, and where prohibited at all times, or by
permit, or restricted to 15 minutes.

2-hr Parking: From 8:00 a.m. to 7:00 p.m.,
except Sunday and holidays, and where
prohibited at all times or restricted
to 15 minutes, or when restricted to
permit parking only (See Subsection I of
this section.).

Article VIII,
Section 500-19 F

2-hr Parking: Between 9:30 a.m. and 2:30
p.m. Monday through Friday.

Article VIII,
Section 500-19 G

2-hr Parking: Between 8:00 a.m. and 8:00
p.m. Monday through Friday.

Article VIII,
Section 500-19 H
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PARKING POLICIES, PRACTICES +
OPPORTUNITIES FOR IMPROVEMENT
OAKLAND AVENUE + CAPITOL DRIVE POLICY RECOMMENDATIONS

Daytime Parking (Continued)

#

Current Policy/Conditions

Recommendation

Ordinance

3

Permit Parking: Parking by permit only.
Except as otherwise directed by posted
signs, parking is permitted from 7:00
a.m. to 4:30 p.m., Monday through
Friday, on regular school days, only
for vehicles displaying a Shorewood
High School parking permit approved
and issued by the Shorewood Police
Department for the following street
locations. At all other times, parking at
these locations shall be as otherwise
regulated by this chapter.

Shorewood School District should communicate to the VIllage
if these spaces are currently needed. If so, the Customer Service
Department should perform twice monthly checks during school
hours to confirm spaces are being utilized by Shorewood High
School permit holders. If spaces are being utilized by school permit
holders, maintain current policy. If these spaces are not being used
by school permit holders, recommend changing to 2-hour parking
during posted time limits.

Article VIII,
Section 500-19 I

4

15-Minute Parking: Fifteen-minute
parking limit

Maintain Current Policy

Article VIII,
Section 500-21 A

5

10-Minute Parking: Ten-minute parking
limit

Consistent Fifteen-Minute Parking Zones

Article VIII,
Section 500-21 B
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PARKING POLICIES, PRACTICES +
OPPORTUNITIES FOR IMPROVEMENT
OAKLAND AVENUE + CAPITOL DRIVE POLICY RECOMMENDATIONS

Night Parking

#

6

7

Final

Current Policy/Conditions

Recommendation

Ordinance

Night Parking: Except as otherwise
restricted or permitted under the
Shorewood Village Code, no person
shall park any other vehicle not listed
in § 500-16A(2) on any Village street
or highway between the hours of 3:00
a.m. and 5:00 a.m. on any day except
Saturdays, Sundays or holidays.

Village Resident Night Parking Permit Program

Article VIII,
Section 500-16
(3)

Night Parking Special Permits: Vehicles
may be parked during the hours
between 3:00 a.m. and 5:00 a.m.,
provided that they shall first obtain a
special permit from a facility the Village
may designate for the sale of such
permit, after filing an application and
paying a permit fee, all as required under
this section.

Initiate On-Street Night Special Permit Program after current special
permit expires

For Shorewood residents who participate in the Village Resident
Night Parking Permit Program, see Residential Night Parking
Recommendation #12. For non-Village residents, maintain current
policy.
Please see Alternate Side Overnight Parking recommendation for more
information

* This applies to
the night parking
section

Article VIII,
Section 500-16 B

Current special permit holders will have the option of renewing their
current special permit after their current permit expires. After the
expiration of their current permit, the permit holder will be subject
to the Village Resident Night Parking Permit Program, or they will
have the option to purchase an off-street Night Parking Permit.
Any new Special Permit applications will not be permitted after the
Resident Night Parking Permit Program implementation date. See
Residential Night Parking Recommendation #13.

Village of Shorewood Transportation + Parking Analysis 39

PARKING POLICIES, PRACTICES +
OPPORTUNITIES FOR IMPROVEMENT
OAKLAND AVENUE + CAPITOL DRIVE POLICY RECOMMENDATIONS

#

8

Night Parking (Continued)
Current Policy/Conditions

Recommendation

Ordinance

Alternate Side Parking: Except as
provided in Subsection C(2), vehicles
parked pursuant to this section
authorizing nighttime parking shall be
parked: On the east and north sides
of the street on Sunday, Tuesday and
Thursday nights; and on the west and
south sides of the street on Monday and
Wednesday nights.

Alternate side overnight parking is required all year round on all
Village streets from 10PM - 6AM, (excludes Friday and Saturday
nights and holidays) unless otherwise posted.

Article VIII,
Section 500-16 C
(1) a,b

On Sunday, Tuesday and Thursday nights (before 10PM) a vehicle
with a valid overnight permit or temporary permission must be
legally parked on the side of the street with even house numbers;
On Monday and Wednesday nights (before 10PM) a vehicle must be
parked on the side of the street with odd house numbers.
Please note:
• Alternate side overnight parking includes all of Oakland Avenue and
Capitol Drive where parking is currently permitted.
• Streets that parking is permitted on one side per signage and Village
wide ordinance, alternate side parking is not in effect. However,
these vehicles still need to be moved once every 24 hours, on the
same side of the street, to show that no long term vehicle storage is
occuring (per Village ordinance).
• Vacation parking is available for overnight permit holders. Contact
Clerk & Customer Service at least 2 business days prior to leaving to
arrange on-street/off-street parking while on vacation. There is a $5
charge for up to a 2-week period.

Final
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Parking on Both Sides of Street

Parking on One Side of Street

On Monday and Wednesday night park on odd
numbered side of street before 10 pm

Street
Address

1

3

5

7

On all days of the week park on this side of
street, but move vehicle once every 24 hours

9

1

3

5

7

9

No Parking This Side of Street

2

4

6

8

10

On Sunday, Tuesday, and Thursday nights, park on
even numbered side of street before 10 pm (alternate

2

4

6

8

10

* Please note alternate side overnight parking is

Exhibit 15: Alternate Side Overnight Parking Diagram

Final
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OAKLAND AVENUE + CAPITOL DRIVE POLICY RECOMMENDATIONS

#

Winter Parking
Current Policy/Conditions

Recommendation

Ordinance

Winter Parking: No person shall park any Remove December 1- February 28 parking restriction
vehicle on the east side or north side of
any Village street between December 1 Please note:
and February 28, annually, subject to the
• This only effects daytime parking on streets that are posted as
following exceptions: East Capitol and
winter parking.
North Oakland.
• Alternate side overnight parking is still in effect all year round on all
Village streets.

Article VIII,
Section 500-26
A (1)

• Any daytime parking permit districts will still be in effect all year
round.

9

Final
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OAKLAND AVENUE + CAPITOL DRIVE POLICY RECOMMENDATIONS

#

Winter Parking (Continued)
Current Policy/Conditions

Recommendation

Winter Parking: No person shall park any
vehicle on the east side or north side of Maintain current policy on East Capitol and North Oakland
any Village street between December 1
and February 28, annually, subject to the
following exceptions: East Capitol and
North Oakland.

Ordinance
Article VIII,
Section 500-26
A (1)

10

Final
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RESIDENTIAL PARKING POLICY RECOMMENDATIONS

Daytime Parking

#

11

Final

Current Policy/Conditions

Recommendation

Ordinance

On-Street Daytime Parking Districts:
Residential Districts, Permit parking in
residential permit parking districts

Maintain Current Policy, but for consistency and
simplicity, recommend referring to all Daytime Parking
Districts (Commuter Parking Districts, Impact Parking
Zones or Residential Congested Parking Areas) as
Daytime Parking Districts.

Article VIII,
Section 500-25 B

Please note: All overnight on-street permit holders must
move their vehicles before 8am, unless they have a daytime
permit.
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RESIDENTIAL PARKING POLICY RECOMMENDATIONS

#

12

Night Parking
Current Policy/Conditions

Recommendation

Ordinance

Night Parking: Except as otherwise
restricted or permitted under the
Shorewood Village Code, no person
shall park any other vehicle not listed
in § 500-16A(2) on any Village street
or highway between the hours of 3:00
a.m. and 5:00 a.m. on any day except
Saturdays, Sundays or holidays.

Implement Village Resident Night Parking Permit Program

Article VIII,
Section 500-16
A (3)

Allows Shorewood residents to park between the hours of 3:00 a.m. and
5:00 a.m. on any street not designated as a no parking or 15-minute
loading zone. No parking zones also include zones listed in Article VIII,
Section 500-14 A-C. Permit will be attached to one (1) license plate.
No more than one (1) permit per license plate. Maximum two (2) permits
per household. Also subject to Alternate Side Overnight Parking and
Winter Parking.
Recommend pricing policy for onstreet overnight permit is higher fee then
overnight off-street permit
Application: Requires two forms of proof of residency submitted to Village
Customer Service.

Final

Village of Shorewood Transportation + Parking Analysis 45

PARKING POLICIES, PRACTICES +
OPPORTUNITIES FOR IMPROVEMENT
RESIDENTIAL PARKING POLICY RECOMMENDATIONS

Night Parking (Continued)

#

13

Current Policy/Conditions

Recommendation

Ordinance

Night Parking On-Street Special Permit:
Vehicles may be parked during the
hours between 3:00 a.m. and 5:00 a.m.,
provided that they shall first obtain
a special permit from a facility the
Village may designate for the sale of
such permit, after filing an application
and paying a permit fee, all as required
under this section, and shall be parked
as authorized by such permit.

Initiate On-Street Night Special Permit Program after
current special permit expires.

Article VIII,
Section 500-16 B

Current special permit holders will have the option of
renewing their current special permit after their current
permit expires. After the expiration of their current
permit, the permit holder will be subject to the Village
Resident Night Parking Permit Program, or they will
have the option to purchase an off-street Night Parking
Permit. Any new Special Permit applications will not
be permitted after the Resident Night Parking Permit
Program implementation date.

*Night Parking On-Street Special Permit- This program was designated to allow vehicles to be parked during the hours between 3:00AM and 5:00AM,
within specific streets, to accommodate the supply demand for multi-family developments within the Village (see Parking and Limits and Regulations,
Article VIII, Section 500-16 B).

Final
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RESIDENTIAL PARKING POLICY RECOMMENDATIONS

#

Night Parking (Continued)
Current Policy/Conditions

Recommendation

Ordinance

14

Night Parking Off-Street Permits:
Maintain Current Permit Pricing
Shorewood Village Parking Website, OffStreet Overnight Parking Permits

Village Website

Maintain Current Policy

Village Website

15

Temporary Overnight Parking
Permission: Shorewood Village Parking
Website, Request Overnight Parking
Permission
Alternate Side Parking: Except as
provided in Subsection C(2), vehicles
parked pursuant to this section
authorizing nighttime parking shall be
parked: On the east and north sides
of the street on Sunday, Tuesday and
Thursday nights; and on the west and
south sides of the street on Monday and
Wednesday nights.

Alternate side overnight parking is required all year round on all Village
streets from 10PM - 6AM, (excludes Friday and Saturday nights and
holidays) unless otherwise posted.

Article VIII, Section
500-16 C (1) a,b

16

On Sunday, Tuesday and Thursday nights (before 10PM) a vehicle with a
valid overnight permit or temporary permission must be legally parked on
the side of the street with even house numbers;
On Monday and Wednesday nights (before 10PM) a vehicle must be
parked on the side of the street with odd house numbers.
Please note:
• Streets that parking is permitted on one side per signage and Village wide
ordinance, alternate side parking is not in effect. However, these vehicles still
need to be moved once every 24 hours, on the same side of the street, to show
that no long term vehicle storage is occurring (per Village ordinance).
• Vacation parking is available for overnight permit holders. Contact Clerk
& Customer Service at least 2 business days prior to leaving to arrange onstreet/off-street parking while on vacation. There is a $5 charge for up to a
2-week period.

Final
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RESIDENTIAL PARKING POLICY RECOMMENDATIONS

Winter Parking

#

Current Policy/Conditions

Recommendation

Winter Parking: No person shall park any Remove December 1- February 28 parking restriction
vehicle on the east side or north side of
any Village street between December 1 Please note:
and February 28, annually, subject to the
• This only effects daytime parking on streets that are
following exceptions: East Capitol and
posted as winter parking.
North Oakland
• Alternate side overnight parking is still in effect all year
round on all Village streets.

17

Final

Ordinance
Article VIII,
Section 500-26
A (1)

• Any daytime parking permit districts will still be in effect
all year round.
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ACCESSIBLE ON-STREET PARKING
Overview
The purpose of this policy review is to clarify
practices and procedures for accessible onstreet parking compliance and management
for people with disabilities in the Village of
Shorewood.

based on overall design capacity. This approach
is a locally applied guideline to be proactive but
is not mandated for on-street parking by state
or federal authorities. According to Walker’s
experts on this subject, the federal government
is behind on setting standards for on-street ADA
requirements.

Most cities have an internal policy to install
parking improvements in accordance with the
Americans with Disabilities Act (ADA) and meet
the latest state code by ADA rules.
ADA Title II applies to public rights-of-way as
well as parking lots/buildings. Title II prohibits
discrimination on the basis of disability in all
services, program, and activities provided by the
state or local governments. Local municipalities
often add ADA on-street parking upon a
legitimate request by a business or community
member. The challenge with converting a
standard on-street parking space to an ADA
accessible space is providing access aisles
and sidewalk improvements or curb cuts to
accommodate the necessary area for movement.
There are no formal requirements for the
appropriate number of ADA on-street spaces, so
this number is up for interpretation based on the
local need and ability to accommodate.
Municipalities often apply the off-street ADA
space requirements according to a sliding scale

Most municipalities address on-street ADA
requests with a reactive application of a
policy that is applied when called upon only.

Final

RESPONSIBLE PARTIES
As stated in Shorewood Municipal Code
Section 500-13, the Village Manager is hereby
authorized and empowered, upon request,
to designate parking zones on Village streets
reserved for vehicles operated by or for the
benefit of physically disabled persons, provided
that the vehicles display current special license
plates issued under the authority of § 341.14(1),
(1a), (1m), (1q) or (1r), Wis. Stats., or a special
identification card issued under the authority
of § 343.51(1), Wis. Stats., or a registration plate,
card or emblem issued by another jurisdiction
which designates the vehicle as a vehicle used
by a physically disabled person.

We recommend that the municipal code
change to authorize the Public Works
Director, rather than the Village Manager, to
designate parking zones on Village streets
reserved for vehicles operate by or for the
benefit of physically disabled persons. The
Public Works department would have full
authority to approve and install proper signage
for an ADA space.
ADA PARKING ALLOCATION PROCESS
Current federal ADA regulations do not
specifically address on-street parking spaces,
however, since the Village makes on-street
parking available to persons with disabilities via
Village Municipal Code Part II, Article VII, Section
500-13, Authority to Designate Parking Zones
for Handicapped, a formal policy and request
process should be implemented in the Village.
Village Municipal Code permits accessible
parking for the exclusive use of persons with
disabilities who have a distinguishing license
plate or placard on their vehicles issued by
the Wisconsin Department of Motor Vehicles.
Accessible on-street parking is typically
indicated by a posted sign and is subject to the
time restrictions and use regulations posted.
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POLICY FOR EXISTING NON-RESIDENTIAL STREETS
Applicability:
All accessible space requests are subject to Village review.

Exhibit 16: Accessible Space Design Standards

This recommended accessible on-street parking policy applies to the Oakland Avenue and
Capitol Drive Commercial Corridors. Accessible spaces are permitted one Village block east and
west of Oakland Avenue, and one block north and south of Capitol Drive (A block is defined
from street intersection to street intersection).

Total Number of Parking Minimum Number of
Spaces Provided in
Required Accessible
Parking Facility
Parking Spaces
1 to 25

1

Policy:
Criteria 1: Total Number of Accessible Spaces

26 to 50
51 to 75
76 to 100

2
3
4

Provide at maximum one (1) parking space per twenty-five (25) that already exist
on any Village block, and allow no more than one (1) space per every one (1)
block. This design ratio follows current off-street design standards provided in the
2010 Standards for Accessible Design document by the US Department of Justice,
as shown in Exhibit 16.
Please note the following:
• Any newly approved accessible parking space will utilize an existing on-street parking
space. No new on-street parking spaces will be added.
• All newly approved accessible parking space will need to compile with all posted street
regulations, including winter, night and alternate side parking.
• Additionally, No Parking zones would remain, and they would not be able to be used for an
accessible space.
• Several municipalities around the country currently apply this off-street design standard
when converting existing, standard on-street spaces to accessible on-street spaces.
• The design standard also applies to Capitol Drive. The industry standard of 1.0 space for
every one block is reasonable for commercial corridors within Shorewood.
• Temporary accessible space requests will not be considered.
• Per the United States Access Boards approved dimensions, for blocks with over
approximately twenty five (25) 18 foot spaces, recommend formal review process through
the Customer Service and Police Department.
Final

Table 208.2 Parking Spaces

Source: ADA Standards for Accessible Design, US
Department of Justice, 2010

Exhibit 17: Accessible Space Design Standards, Applied to
Shorewood
Total Oakland Avenue
On-Street Spaces

342

1:25 Design Ratio

14

Total Oakland Avenue Blocks

14

Spaces Available per
Every Block

1.0

Source: Accessible Space Design Standards, Walker
Consultants, 2019
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Criteria 2: Location of Accessible Spaces
a. Accessible on-street parking spaces
may be installed as needed to provide
access to activity centers, including but
not limited to government buildings
and courthouses; hospitals, healthcare
facilities; recreational, educational and
vocational facilities; and houses of
worship.
b. Locate adjacent to existing sidewalk
ramps (i.e. sidewalks, street corners,
surface lots, etc.).
c. If possible, locate near the accessible
or main entrance of large buildings or
businesses.
d. All current posted on-street restrictions
will apply when locating the newly
accessible space (i.e. if the subject block
is a No Parking zone, the accessible
space would be provided at the nearest
on-street location where parking is
permitted).
e. All newly approved accessible parking
spaces in commercial areas will be
allowed for use by anyone with an
approved accessible license registration
plate, card, or emblem, not just one
individual or vehicle.

Final

POLICY FOR EXISTING RESIDENTIAL STREETS
• Provide at maximum one (1) parking space per twenty-five (25) that already exist on any
Village block, and allow no more than one (1) space per every one (1) block. This design
ratio follows current off-street design standards provided in the 2010 Standards for
Accessible Design Department of Justice document, as shown in Exhibit 16.
• Accessible on-street parking will be provided upon request and is subject to review by
the Public Works Director.
• All newly approved accessible parking spaces in residential areas will be allowed for use
by anyone with an approved accessible license registration plate, card, or emblem, not
just one individual or vehicle.
• All newly approved accessible parking space will need to compile with all posted street
regulations, including winter, night and alternate side parking.
APPLICATION PROCESS:
Requests will be submitted to the Village by a community member through an online
application process. The Village’s Customer Service Department will review the application
based on the criteria provided above. The initial review of accessible on-street parking space
requests will occur in conjunction with the Public Works Department. Once verified as a
qualified application, the Customer Service Department will forward the application to the
Public Works Director for final review, approval, and installation. Upon approval, the Village
will provide the appropriate signage and notification for all impacted community members.
The Village should set a limit on the number of accessible spaces allowed within a defined
area, and if the number of requests reaches that threshold, a formal review process through
the Village Plan Commission, in conjunction with the Public Works Director, would be
required to provide any additional spaces.
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SHOREWOOD SCHOOL DISTRICT RECOMMENDATIONS
Lake Bluff Elementary School:
Shorewood Intermediate School:
Movement of bus parking sign and adding crosswalk (signed) in front of
The following School District recommendations
building (see below).
were provided by school administrators during
the public engagement process. The text in bold
below are the primary recommendations.
Provide two (2) to four (4) ADA or accessible
loading zone spaces on Lake Bluff Blvd in
front of Lake Bluff Elementary School.
• Signs
• Painting and concrete pads to connect the
sidewalk and the curb
Specific Location is below:

Final

Bus parking should be moved up the street to the other side of the
driveway (as shown below).
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OVERVIEW OF CURRENT PRACTICES
The following parking enforcement
recommendations are aimed to improve policies
and practices in order to increase parking
compliance within the Village. The text in bold
provides the recommended enforcement
method, while the bullet points below provide
the intended outcome.
Improve management of Village public
parking by regulating the use of short-term
and long-term parking supply using time
limits and enforcement, rather than parking
meters and a pricing strategy.
Pursue and encourage proactive enforcement
with an on-street time limit. The purpose is to
provide visitors and patrons with improved
access to premium parking options on-street
and in non-permit spaces in public surface
lots located throughout the business district.
• Use parking time-limits and citations as a
tool to encourage turnover in the business
district’s most convenient parking spaces
for customers and visitors, while providing
quality alternative parking options for
employees and other community members
with long-term parking needs.
• Proactive enforcement is required with timelimited parking in on- and off-street parking
facilities to achieve the intended outcome of
the parking system.
Final

Maintain current policy to issue standard
parking citations of $25 (all parking
violations except posted private property
and handicap space), $30 (parking on posted
private property) and $125 (parking in a
handicap space).
• Resident Night Parking Permit ProgramWith the adoption of Village Resident Night
Parking Permit Program, consider increasing
the Night Parking fine amount from $25
to $30 to encourage compliance with the
overnight parking ordinance.
• School Zone Parking CitationsImplement a School Zone Parking Citation
that exceeds the standard parking citation
amount to emphasize the importance of
safety and access near Village schools, and
elevate community compliance. Consider
adopting a school zone citation rate of $125.
The citation rate is equivalent to the citation
rate for illegally parking in a handicap space.
Consider implementation of issuing a
courtesy citation to educate first-time
violators (particularly overnight parkers
with the adoption of a Village Resident
Night Parking Permit Program). Courtesy
citations could be issued in coordination
with a “Shorewood Ambassador” program,
a team of local citizens who share an affinity
for Shorewood who aims to keep the Village

clean, beautiful, and friendly. Ambassadors
would assist the Police Department with
parking enforcement but also help residents
or visitors with information about events,
places to eat, directions, general information,
business district trash removal, planting
and watering of business district flowers
and greenery, report streetscape issues, and
report crime.
• Use parking citations as a tool to help
manage parking demand and encourage
proper use of short-term or customer
parking areas. Courtesy citations will
communicate a preference to educate firsttime violators and not convey a predatory
environment.

Source: School Crossing Sign, California Policy Center
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Enforce time limits using License Plate
Recognition (LPR) equipment for maximum
efficiency and accuracy.
• LPR is used to manage on-street overnight
parking and residential parking permit
compliance in the Residential Congestion
Area. The Village parking enforcement should
also use LPR technology and fixed routs to
manage on-street parking time limits in the
core commercial areas.
• As an alternative to managing Village parking
using a fee-based parking system, time
limits and daily enforcement presence helps
ensure proper use of short- and long-term
parking areas.
Recommendation Not to Install On-Street
Parking Meters
The current demand for on-street parking in the
commercial district does not warrant the use of
on-street parking meters to manage demand
and increase turnover.
Walker is not recommending on-street parking
meters for the commercial district or residential
areas in Shorewood. Our reasoning is three-fold:

Final

1. The existing parking utilization rates
system-wide do not indicate a need for the
installation of parking meters to manage
demand and increase on-street parking
turnover. The market data demonstrates
that the on-street parking occupancy rate
is below 30 percent for a typical weekday
during peak conditions with ample
unoccupied space identified for public use.
The parking turnover and space availability
can be managed through posted hours
of enforcement, and the current and
recommended residential permit programs.
The few localized areas with higher demand
for short-term on-street parking do not
require metered parking to improve access.
2. Through project public engagement, the
project team understands that residents do
not want parking meters in the commercial
district or residential neighborhoods
currently. The installation of meters would
likely impact residents most. The primary
land uses serving the Village residents
include a combination of local retail,
restaurant and professional services, and
single-family and multi-tenant residential
properties. Shorewood residents would likely
be impacted most by the cost of on-street
parking meters, with a relatively low amount
of meter revenue generated from visitors or
non-residents.

3. The cost to acquire, install and operate
parking meters would likely exceed the
annual revenue collected at the meters, and
require a subsidy from the general fund
to service the annual maintenance and
operating financial shortfall. An analysis of
the existing market for commercial district
on-street parking found that current parking
rates are too low to cover the debt service
and operations expenditures required for
metered parking without significant public
subsidy. Our opinion on probable project
costs for a multi-space parking meter are
approximated at $10,000 to $12,000 per
unit, and the primary annual operating costs
include credit card service fees, maintenance,
and enforcement.

Source: Walker Consultants, 2019

Village of Shorewood Transportation + Parking Analysis 54

PARKING POLICIES, PRACTICES +
OPPORTUNITIES FOR IMPROVEMENT
VILLAGE PROCESS ENHANCEMENTS
Organizational Structure
The organizational structure of a parking system
is usually scaled to the size of the municipality,
number of public parking assets, and overall
complexity of the operating system. The
Village parking system is managed through
ordinance creation, policy administration, and
ordinance enforcement. The Village does not
have a parking department dedicated to parking
management. Instead, a combined effort
by the Village Board of Trustees, staff, police
department, and Village commissions contribute
to the management of the public parking assets.
While the organizational structure aligns with
the geographic size of Shorewood and available
government resources, there are opportunities
for improvement in the organizational
structure to help deliver parking services to the
community with greater efficiency.
PERMIT MANAGEMENT PROCESS
Management of the current parking permit
system is administered by Village Customer
Services personnel. The management of Village
parking permits has evolved with the creation of
parking ordinances, special parking zones, and
the increase in demand for overnight on-street
parking permits.

Final

Permit Management Recommendations:
1. Electronic records of active parking permits
2. Automated management of permit allocation and
calculation of available permits by zone and parking
location
3. Replace customized permit calculation by multiunit residential building with standard residential
overnight on-street parking permits available to all
residents that meet the permit qualifications
4. Collect payment for residential parking permits
directly from resident, and not from multi-tenant
building owners or landlords
5. Allow online payment for all residential parking
permits
6. Synchronization of electronic permit records with
LPR enforcement technology
7. Goal – Improve process consistency,
• clarity of regulations
• clarity of permit allocation
• public communication
• collection of permit fees

PARKING INFORMATION REQUESTS
The Village of Shorewood is a high-density
community with multiple mobility options
provided by walkable neighborhood sidewalks,
bicycle lanes, public transit and automobile
roadways. Public parking is a vital component
of the transportation ecosystem that involves
regulations for on-street curb-management and
the management of public surface parking lots.
Clear communication of parking regulations is
an important element to the delivery of parking
services to the community.
The Village Customer Service employees are the
primary contact for parking-related information.
This practice should continue, and the Customer
Service employees should have the information
and tools necessary to respond to inquiries in a
timely and accurate manner.
All parking-related information requests should
initiate with Customer Service, then move to
the Planning Director only when information
requests pertain to proposed new development
or requests for changes to parking policies or
ordinances.
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PARKING REQUIREMENT AND VARIANCE
PROCESS
The Village of Shorewood Plan Commission is
the civic body that reviews new development
plans, conditional use permits and certain
changes of occupancy within the Village. The
current parking requirements are deemed
outdated by many development applicants,
resulting in a request for a special exceptions
in parking requirements. Walker recommends
that parking planning ratios and requirements
be updated by the Village to mitigate the need
for development applicants to seek special
allowances. Additionally, Walker recommends
that the Village Plan Commission require
development applicants to prepare a sitespecific shared parking analysis if seeking a
special exception.
The purpose of the shared parking analysis is to
demonstrate justification for a special parking
exception.
The recommended scope of services for the
shared parking analysis is provided:

Parking Requirement and Special Exception Process
1. Meet with development representatives to the shared
parking study objectives, the project area, review the
work plan, and set a schedule.
2. Obtain from the development team detailed
information regarding the amount of each land use
type. The land use data should be broken down by
square feet.
3. Determine present and proposed site utilization,
pedestrian and vehicular traffic circulation patterns.
4. Identify anticipated peak patronage, visitation, or
occupancy periods.
5. Conduct an hourly parking occupancy survey of the
existing development area. This survey will help
determine the parking demand ratio of the existing
nearby land uses. The occupancy survey will be
conducted over the course of one day.
6. Prepare Shared Parking Analysis employing the Urban
Land Institute’ Shared Parking methodology.
7. Summarize the findings in a draft report; submit
and discuss the draft report with the Village Plan
Commission.

Final
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PARKING SYSTEM DASHBOARD FOR
PERFORMANCE MEASUREMENT
Management of the public parking assets can
become more complex as the local market
dynamics change, and the public parking system
is required to adjust accordingly. This section of
the report identifies the development and use of
performance measurements to help the Village
achieve its mission. At present, the Village does
not use performance metrics or measurements
to manage the parking system.
Performance measurements are instruments
used by leadership to articulate progress
and help achieve strategic outcomes. The
starting point for selecting which performance
measurements are meaningful should be
those that Village leadership uses to assess the
delivery of public services. In our experience,
many public parking systems tend to only
report financial performance indicators, even
though they may be trying to communicate and
implement strategies such as maximizing the
use of public assets, improving customer service,
or increasing public access. The purpose of
defining meaningful measurements is to allow
leadership to assess progress against the stated
mission and specific quantitative and qualitative
objectives.
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At present, the Village does not prepare an
annual parking report that presents key
accomplishments, partnerships, issues,
challenges, achievements, and a general “state of
parking” and access in the Village of Shorewood.
The goal of an annual report on public parking
is to communicate the accomplishment of key
objectives and to provide clarity about the
public parking system. It is our professional
judgment that providing the public with an
annual report on parking performance in the
Village represents best practices in the industry
and should be considered going forward.
Plan

Review or revise
specific parking
services to
improve results

Act

Implement

Decide on
changes needed
to improve services,
and then take
action

Apply
operational plan
and measure its
effectiveness

Check

Assess the
measurements
and report the
results

The parking system operating information
maintained by the Village is limited at this
time but can be useful in the development of
base performance measurements. The existing
operating data and system statistics such as
permits sold by type, citations issued by type
and location, and annual parking revenue,
although static, could serve as an integral part
of a continuous management process where the
Village plans, implements, checks, and acts, with
specific focus on the fulfilment of the mission.
The exhibit shows the continuous management
process as well as where performance
measurements are used to check progress
toward strategic plans.
The parking industry will to a degree
condition the parking system performance
measurements. For example, the parking
industry often measures performance of a
parking system on a per space basis. However,
we recommend that the Village not feel
bound to preexisting standards used by other
municipal parking systems. The overriding
need is for the performance measurements to
be relevant to the Village. In conjunction with
data from the Customer Service and the Police
Department’s, Customer Service should compile
an annual report prior to budget discussions.
Performance measurements inform leadership
with meaningful and reliable data that, when
combined with observation and political
realities, allow for more sound decisions.
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The following discussion provides recommendations for performance measurements that may help the Village measure and articulate progress
toward achieving its mission and strategic outcomes. The use of the measurements proposed below would represent a dynamic dashboard that
would be “wired” to the Village accounting, LPR enforcement, and other electronic record management system(s), updating changes as they
occurred in the system. The variation of performance measurements applicable to Shorewood should be developed in coordination with input
from the Village Board.

Exhibit 18: Potential Performance Measurement Table
Operating Measurements

Communication Measurements

1 Number of Public Parking Spaces

1 Comment Response Time

2 Parking Spaces by Allocation
(Permit, Daily, Free, Rate)

2 Occupancy Data by Location

3 Historical Occupancy Data
• By Area
• By Time Parameter
• Occupancy Heat Map
• Revenue Overlay
4 Citation Issued
• By Enforcement Officer
• By Area
• By Citation Type
• Citation Heat Map
5 Citation Collection Rate
6 Citation Adjudication Rate
• By Citation Type
• By Issuance Location

3 Parking Rates by Location

Community Perception Measurements
1 Annual Community Parking Survey
2 Online Forum
3 Perpetual Feedback Survey

4 Annual Report

Financial Measurements
1 Revenue to Expense Ratio
2 Operating Revenue
• Per Permit Type
• Per Area
• Per Citation Type
3 Operating Expenses
• Per Permit Type
• Per Area
• Per Citation

Parking and Mobility Performance
Measurements
1 Reduction in Parked Cars
• By Area
• By Location Type (Lots, Garages,
On-Street)
2 Reduction in Citations Issued
• By Area
• By Location Type (Lots, On-Street)
• By Citation Type
3 Increased Use of E-Bike Amenity
• By Location

7 Number of Parking Employees
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Walker recommends that the Village consider
the benefits and future use of a cross-platform
access dashboard to help guide short- and longterm operating decisions. Key benefits include
but are not limited to:
•

•

Final

The ability to access up to date operating
information and manage the system
dashboard from a mobile device in the field
or in the office at one’s computer.
The ability to personalize the Village parking
analytics and define the information
management wants to examine.

•

The ability to quickly share customized parking information via reports and graphing tools with
Village leadership and community members.

PERFORMANCE MEASUREMENT DASHBOARD OPTIONS
The following exhibit includes a comparison of performance measurement dashboard options and
range of potential costs.

Exhibit 19: Range of Base Performance Measurement Dashboard(s)
Potential Cost
Performance Measurement Dashboard Options

High

Medium High Medium Medium Low

Low

Full system replacement with integrated solution
(Automated Real Time)

Analytic Options

PURPOSE FOR PERFORMANCE METRICS
Performance measurements, as shown in the
previous exhibit, serve as a lens through which
the public parking policies are evaluated, and
operating decisions are made. The parking
systems measurements help monitor the current
operating status as well as the potential impact
which system changes may have on the stated
mission. As the size and complexity of the Village
public parking system increases to serve the
changing needs of the community, there is a
need for understanding the big picture and the
operating details together to help inform local
leadership on policy and planning decisions.
An operating dashboard is the recommended
instrument for monitoring performance metrics.

Partial system replacement + custom Business
Intelligence (BI) tool integration
(Automated Semi-Real Time)
Business Intelligence app custom development
(Automated Semi-Real Time)
Business Intelligence app out of box integration
(Automated Semi-Real Time)
Business Intelligence app integration
(Manual Batch)
Basic report tool + database + server/hosting (Batch
+ Manual)
Basic report tool + database + server/hosting
(Manual)
Conventional Excel report
(Manual)
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CURRENT MEASUREMENT OPPORTUNITIES
A full operating system replacement with
integrated real-time analytics may not be
achievable in the near-term considering
the high cost to implement. Consequently,
the technological limitations of the current
operating systems would restrict the
development of a comprehensive management
dashboard. The Potential Performance
Measurements previously identified in this
section represent an optimal management
dashboard. In the near-term, the Village can still
make progress towards effectively measuring
parking performance by focusing on Community
Perception Measurements.

Walker recommends that the Village consider
developing and administering an annual
parking survey, a perpetual feedback survey, and
online forum for the purpose of measuring its
delivery of parking services. In our professional
judgment, the measurement of community
perception would yield the most valuable
information at the lowest cost. Additionally, the
LPR equipment has the capability to document
parking occupancy data and citations by
location. We recommend the Village expand the
use of LPR data to report system performance
on a regular basis, and report the performance
metrics to the public in an annual report.

Example of an Enforcement Software’s Summarized
Report, by Genetec
Report : Reads/hits per day
Date : 10/9/2019 4:10:29 PM
Number of query results returned : 3
Time range : Between 10/1/2019 12:00:00 AM and 10/3/2019 11:59:59 PM
LPR units - Patrollers
Date
10/1/2019
10/2/2019
10/3/2019
Reads
(Total)
117574

Reads Hits Enforced
41521 9559
6531
37808 8877
5849
38245 8928
6021

Hits
(Total)
27364

Enforced
hits
18401

Not
enforced
34

Not
18
6
10

Rejected
3010
3022
2897

Rejected
hits
8929

LPR MOUNTED EQUIPMENT

Source: Genetec, Parking Enforcement
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Parking Utility Source of Revenues
Village Hall Lot
North Municipal Lot (24 hr)
River Park Lot (24 hr)
Menlo Blvd. Lot
Hubbard Park Lot
Atwater School Lot
Lake Bluff School Lot
Feerick Lot
North Shore Bank Bldg. Lot
TCF Bank Lot
High School East Lot
Ogden Lot
Metro Market Lot
High School West Lot
Lighthorse Lot (24 hr)
Daytime Permits
Vacation Permits
Waiting List Admin. Fee
Interest Income
Loan Interest Income
Miscellaneous Revenue
Surplus Applied
Total Revenue

2019 Projected
Revenue
$30,000
42,000
25,000
7,500
2,000
2,000
8,000
1,000
11,000
8,000
5,000
13,500
6,000
6,000
10,000
1,200
100
600
6,000
4,473
100
0
$189,473

% of Total
15.8%
22.2%
13.2%
4.0%
1.1%
1.1%
4.2%
0.5%
5.8%
4.2%
2.6%
7.1%
3.2%
3.2%
5.3%
0.6%
0.1%
0.3%
3.2%
2.4%
0.1%
0.0%
100.0%

OVERVIEW OF POTENTIAL POLICY IMPACT ON PARKING UTILITY OPERATING
REVENUES
The on-street parking permit policy recommendations may have a neutral impact on
the overall projected operating off-street permit parking revenues. Public on-street
and off-street parking are two different products that appeal to the end-user based
on factors such as location, access to supply, and ease of use. Generally, on-street
parking is priced higher than peripheral, off-street parking due to these factors. The
on-street permit option, which offers the higher level of service for the end-user, should
be priced accordingly. For this reason, we recommend charging $60 for the on-street
permits, versus the $50 currently charged for off-street permits (without 24-hour
access). We anticipate that the one-year wait-list for public off-street parking in the
surface lots would decrease marginally with the additional parking options, but the
total number of off-street permits sold on an annual basis would remain stable.
•

Expansion of the residential/apartment tenant overnight on-street parking permit
program would likely increase access to supply for community members seeking
to purchase on-street parking permits, resulting in additional on-street parking
revenue collected by the Village.

•

The parking policy recommendations seek to improve community access to parking
supply in surface lots and on-street. The increased access to supply will likely
generate additional labor requirements in the form of time for Customer Service
personnel to process permit requests, but the incremental gain in parking revenue
is expected to exceed the incremental increase in operating costs.

•

The increase in on-street overnight parking permits to $60, would not increase or
decrease enforcement costs. The current enforcement equipment, collection and
permit software can scale to the increase in units sold. The enforcement routes
would remain relatively the same, and the hours of operation would not change.

Please note:
• The parking utility includes revenue generated from
publicly owned off-street parking facilities.
• The parking utility does not include revenue generated
from on-street parking programs.
• The parking utility does not include revenue from parking
enforcement.
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Exhibit 20: 2018 Village of Shorewood Violation Summary Report

The Night Parking citation revenue represents approximately 65 percent of the total parking citation revenue collected in Shorewood.
The recommended changes to the on-street overnight parking permit program for residents may increase compliance with night parking
regulations, and reduce the total number of citations issued. The gain in revenues through an increase in participation and compliance may
offset any decrease in citation revenue. All on-street parking revenue goes to the General Fund; therefore, any changes in on-street revenue
and citation revenue will likely have a minimal net impact on the General Fund.
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TRANSPORTATION DEMAND MANAGEMENT
(TDM) PROGRAM
Transportation Demand Management programs,
or TDM, provide information and incentives
that give people choices for how they want to
get around and access their destinations. TDM
programs promote alternatives to driving alone,
such as transit and bike-sharing. These programs
influence how and when people travel, resulting
in a more efficient transportation system.
Effective TDM programs reduce vehicle trips,
vehicle miles traveled (VMT) and greenhouse
gas emissions, while increasing mobility for
everyone.
TDM programs focus on changing behavior and
reducing drive-alone mode share of commuteto-work trips, but also reducing drive-alone
mode share in general. Outcomes of TDM
programs are reductions in traffic congestion
and parking demand due to increased access
and utilization of alternative modes.
Coordination of the evolving parking and
mobility needs of the community is important,
and it is recommended that the Village consider
adopting a municipal code that establishes
provisions for a Village Transportation Demand
Management program. The purpose of the
TDM code is to promote the adoption of
Transportation Demand Management Programs
in commercial, academic and multi-family
residential developments; promoting and
increasing work-related transit use, ridesharing,
Final

walking and bicycling to minimize the number
of employees and residents traveling in singleoccupant vehicles at the same time and
during peak-hour periods; and improving the
mobility and general efficiency of circulation
and transportation systems by reducing singleoccupant vehicle trips and total vehicle miles
traveled within the community and the region.
If a TDM program is established in Shorewood,
the Village should provide a TDM toolkit and
guide for developers and residents. TDM
guidelines may require a developer to meet a
specific number of TDM points, ranging from a
minimum of 0 to 10, based on development size.
For example, a developer of a new multi-family
development of ten or more units would receive
0.5 points for providing on-site bicycle facilities.
Shorewood’s TDM program requirements should
extend to new developments in the Village for
all commercial uses, office, retail, restaurant,
and bar establishments having more than ten
employees. Shorewood is a transit-friendly and
walkable community, and employers should
encourage their employees to use modes other
than a single-occupancy vehicle to commute
to and from work. Residents should continue
to be encouraged to bike or walk within the
community. The TDM program would help
develop and promote transportation options.

Examples include but are not limited to:
• Commuter programs: Provide programs for
employers to incentive their employees to
reduce their automobile commute trips.
This program can include carpool matching,
telework, transit allowances, and Guaranteed
Ride Home, and incentives to walk or bike.
• Facilitate shared parking: Provide a parking
brokerage service, matching businesses that
have extra parking supply to share parking
with nearby businesses or with the Village as
an alternative to adding parking supply.
• Develop TDM standards: The Village, or
TDM representatives, can work directly
with businesses and developers to develop
standard guidelines to meet TDM incentives
and programs.
• Marketing: Advertise commuter programs to
employees and residents, facilitate incentives
that encourages participation. Perform
commuter preference surveys to target
commuter programs.
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KEY GOALS

TRANSPORTATION ANALYSIS
INTRODUCTION
A well-functioning transportation system is essential to any community. Not only does it help
facilitate growth through the conveyance of people and goods, but also promotes and ensures
safety for those individuals. It is important to have a balance of transportation modes, so that the
overall system is not solely reliant on the automobile, but can be traversed by bus, bicycle, or on
foot. Theses multiple modes of transportation will help cater to the wide variety of needs in the
community.
Each of these modes as they currently function within the Village of Shorewood will be assessed by
the project team as part of this study. This assessment, along with the feedback provided by Village
staff and community members alike, will serve as the basis for the analysis of existing transportation
issues and the development of recommended improvements. These recommendations will be made
with a priority on safety for all multimodal users and optimal operating conditions for the entire
transportation system.

a

STANDARDIZATION

Use standard processes and traffic
control measures to consistently
apply and communicate with the
traveling public

ENFORCEMENT

Ensure compliance of good travel
behaviors

ENCOURAGEMENT

Improve use of transportation
network by communicating
expectations with the public

SAFETY

Improve the safety for all modes
of the traveling public
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Village of Shorewood Transportation + Parking Analysis 64
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EXISTING TRANSPORTATION SYSTEM
SUMMARY
Community Characteristics
Established in the early 1900’s, the Village of
Shorewood, Wisconsin encompasses 1.6 square
miles and boasts a population of approximately
13,228 people. The Village is bordered by water
on two sides with Lake Michigan to the east
and the Milwaukee River to the west. The City
of Milwaukee and the University of Wisconsin
Milwaukee campus is located just south of the
Village, along Edgewood Avenue. Whitefish Bay
is the community to the north with the border
just north of Glendale Avenue, west of Oakland
Avenue and Kensington Boulevard to the east
of Oakland Avenue. Shorewood has the highest
population density per square mile in the State
of Wisconsin with 8,321 persons per square mile
(2017 Census data). For comparison, Whitefish
Bay is second with 6,704 persons per square mile
and the City of Milwaukee is third with 6,152
persons per square mile.
The street network is a traditional grid network
serving an urban environment. Pedestrian
sidewalks and bike routes are provided,
along with transit buses as a means of public
transportation.

Vehicular transportation is the primary means of transportation within the Village. Census data from
the American Community Survey (2013-2017) indicates that 83.8% of work trips by residents were
by vehicle. A breakdown of the data is shown in Exhibit 21.

Exhibit 21: Shorewood Mode of Transportation to Work
7.6%
5.9%
3.2%
5.9%
6.6%

70.8%

Drove Alone

Car Pool

Public Transportation

Bicycle

Walked

Worked at Home/Other

Source: Google, 2019

Source: 2013-2017 American Community Survey
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Roadway Classification, Function and
Jurisdiction
The first step in developing a transportation plan
and policy is to classify the roadways that will be
affected. There are typically three major roadway
classifications identified in a community:
1. Arterial roadway: An arterial roadway gives
priority to thru traffic and carries both local
and regional traffic. Speed limits are 35 mph
or greater and traffic volumes are at least
6,000 vehicles per day. Arterial roadways
have two or more travel lanes plus turn lanes
at critical intersections.
2. Collector road: A collector road gives equal
priority to access to local properties and local
thru traffic, while simultaneously serving as
a connection from the local streets to the
arterial roadways. Speed limits are 25 to 35
mph depending on location. Daily volumes
range from 1,500 to 6,000 vehicles per day.
Residential collector roads are at the lower
end of the speed limits and traffic volumes.
3. Local street: A local street gives priority to
access to local properties and carries less
thru traffic.
The Interstate Highway System does not run
through the Village of Shorewood. I-43 is located
1.75 miles to the west of the Oakland Avenue
and Capitol Drive (SR 190) intersection along
Capitol Drive.
Final

Shorewood has three principal arterial roadways
within Village limits, two of which fall under the
jurisdiction of the Wisconsin Department of
Transportation (WisDOT): Capitol Drive (Highway
190) and North Lake Drive (Highway 32). Capitol
Drive is an east-west roadway that runs generally
through the center of the Village with a posted
speed limit of 30 miles per hour (MPH) west of
Oakland Avenue and 25 MPH to the east. Lake
Drive is a north-south roadway that runs along
the eastern side of the Village, closest to Lake
Michigan, with a posted speed limit of 30 MPH.
The third principal arterial roadway is the section
of Oakland Avenue south of Capitol Drive, which
is a north-south roadway that runs generally
through the center of the Village with a posted
speed limit of 25 MPH.

Kensington Boulevard, Lake Bluff Boulevard,
Morris Boulevard, Menlo Boulevard, Maryland
Avenue, Downer Avenue (north of Capitol), and
Edgewood Avenue. Of these collector roads, only
two are not under Village jurisdiction: Estabrook
Parkway, which is under the jurisdiction of
Milwaukee County, and Edgewood Avenue,
for which jurisdiction is shared with the City of
Milwaukee. Each of these roads has a posted
speed limit of 25 MPH. All of the other roadways
within the Village limits, which represent the
majority of the Village roadways, are considered
local roads, which all also have posted speed
limits of 25 MPH.

In addition to the three principal arterials, there
are three minor arterials within the Village limits:
the section of Oakland Avenue that is north
of Capitol Drive; Wilson Drive, a north-south
roadway that runs generally through the west
side of the Village (closer to the Milwaukee
River) with a posted speed limit of 30 MPH; and
the section of Downer Avenue that is south of
Capitol Drive, which is a north-south roadway
that runs through the east side of the Village
(closer to Lake Michigan) with a posted speed
limit of 25 MPH.

Only two streets within the Village are
designated as one-way:

A number of roadways throughout the
Village are classified as collector roads, which
includes Estabrook Parkway (north of Capitol
Drive), Alpine Avenue, Ardmore Avenue,

Refer to Exhibit 23 for a functional roadway
classification map for the Village of Shorewood.

• Shorewood Boulevard – Between Murray
Avenue and Frederick Avenue – one-way
westbound
• Elmdale Court – Between Oakland Avenue
and Murray Avenue – one-way eastbound
While all the residential and commercial lots in
the Village have direct access to their lots from
the adjacent system, a smaller percentage of the
lots are also served by alleys. The majority of the
alleys are located in the northwest section of the
with residential lots that have parking garages
on the alley.
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Roadway Pavement Width
The roadway pavement width consists of
the area between the face of curbs, used for
vehicular traffic and parking. On local streets, any
parking lanes provided should be a minimum of
seven feet wide, measured from the face of curb.
The parking lane width includes the gutter flag.
Traffic on local streets is relatively low in volume
and speed, and most vehicles parked on local
streets are passenger autos rather than trucks,
so parking lanes are assumed to be narrower.
Arterial parking lanes typically are eight to ten
feet in width such as along Capitol Drive.
On two-way local streets, traffic lanes should be
11 feet wide, exclusive of parking lane or gutter
flag width. The combination of these widths
results in a standard roadway width of 34 feet
for a two-way street with parking on both sides.
Narrower widths require the elimination of
parking, or a one-way traffic operation.
Traffic Control and Calming
There are three types of traffic control devices
utilized at intersections within local roadway
systems to inform and guide the flow of motor
vehicles, pedestrians, and bicyclists: traffic
signals, stop signs, and yield signs. Traffic signals
are preferred at locations with higher volumes
of traffic, where the longer designated phases
for individual approaches allow for improved
flow through the intersection. Alternatively, stop
signs are preferred at lower-volume locations.
Yield signs are used at low volume intersections
with good visibility.
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The Village of Shorewood has 12 traffic signals
located along either Capitol Drive (between
Wilson Drive and Lake Drive) or Oakland Avenue
(between Lake Bluff Boulevard and Edgewood
Avenue). The traffic signals on Oakland Avenue,
except at Capitol Drive, are under Village
jurisdiction. The signal at Edgewood and
Oakland is owned by the City of Milwaukee.
The remaining seven signals are controlled by
WisDOT. A map indicating the locations of traffic
signals within the Village is provided as Exhibit
24.
The majority of roadway intersections that do
not have traffic signals throughout the Village
are under stop sign or yield sign control. Stop
signs are currently installed in either one of two
configurations: all-way stop control, where stop
signs are in place at all of the approaches to
a given intersection; or two-way stop control,
where stop signs are only installed at the
approaches for one of the roadways in order to
prioritize traffic flow along the other roadway.
Additionally, a smaller percentage of roadways
within the Village are currently outfitted with
yield signs, which operate similarly to twoway stop control, but do not require vehicles
to come to a full stop as they approach the
intersection. Yield signs are used on low speed/
volume/pedestrian roads with clear sight
distance to see approaching vehicles. A map
indicating the locations of stop and yield signs
within the Village is provided as Exhibit 24.
Any intersections not indicated as having traffic

signals, stop signs, or yield signs are currently
uncontrolled, meaning that traffic is free-flowing
without any formal traffic signage/direction.
These instances are all located on low-volume
residential streets.
Traffic-calming devices – such as speed humps,
diverters, traffic circles, speed humps, raised
intersections, bump outs, and speed tables – are
another commonly-utilized means of guiding
traffic throughout a roadway system. These
devices, which can either be constructed inplace or prefabricated, are generally employed in
order to reduce vehicular speeds to a particular
level. Speed humps are the most effective at
reducing vehicle speeds, but are also the least
comfortable for drivers. Speed tables, on the
other hand, are more comfortable for drivers but
less effective at reducing speeds. Speed humps
offer a greater balance between the two. Despite
the effectiveness of these devices, there are not
any such elements currently in place within the
Village of Shorewood.
Consultation with the Village’s Police
Department has indicated that as currently
operating, there are no specific locations
within the Village limits that have resulted in
an increased amount of vehicular, pedestrian,
or bicycle crashes than would be typically
expected; it is generally understood that
the existing transportation system offers an
acceptable level of safety for its multimodal
users.
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Traffic calming devices in general should not
be used along arterial roadways within the
Village since they carry a combination of local
and regional traffic. Bump outs are acceptable.
Collector roads and local roads can apply traffic
calming devices.
Wisconsin DOT Traffic Data
WisDOT publishes data for average daily traffic
(ADT) volumes for notable roadways throughout
the State of Wisconsin and the Village of
Shorewood that are publicly available on the
WisDOT website.
Traffic counts are reported as the number of
vehicles expected to pass a given location on
an average day of the year. This value is called
the “annual average daily traffic” or AADT. AADT
information is provided for a location each
year the data was available. WisDOT collects
continuous count data that is collected 24hrs
a day, 7 days a week at approximately 300
sites statewide. At all other sites the AADT is
based on a short duration traffic count, usually
48 hours. The short duration count is then
statistically adjusted for the variation in traffic
volume throughout the year.
The traffic counts are commonly updated every
few years, with the three most recent updates
having been made in June/August 2019, May
2016, and August, September, and November
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2013 (although not all roadways were included as part of each individual update). A summary of the
recorded two-way daily traffic volumes along Shorewood roadways is provided as Exhibit 22.

Exhibit 22: WisDOT Average Daily Traffic Data (Two-way)
ROADWAY

Capitol Drive

SECTION

2019 ADT

2016 ADT

2013 ADT

West of Estabrook

20,500 (6/18)

Between Wilson and Estabrook
Between Wilson and Woodburn
Between Bartlett and Oakland

20,300 (10/15) 24,200 (5/3)
20,800 (6/25) 20,600 (5/3)
16,700 (6/25) N/A

24,900 (9/4)
25,900 (9/4)
19,300 (9/4)

Between Oakland and Cramer
Between Maryland and Farwell

10,200 (6/25)
6,600 (6/24)

10,500 (5/3)
7,300 (5/4)

10,300 (9/4)
7,200 (9/4)

4,500 (6/24)
8,100 (6/25)
7,800 (8/19)
360 (8/6)

4,800 (5/3)
10,600 (5/3)
7,400 (5/4)
N/A

4,400 (8/27)
8,100 (10/15)
7,300 (11/12)
N/A

440 (8/6)

N/A

N/A

N/A
2,600 (7/8)
11,300 (6/24)
10,400 (6/25)
N/A
6,100 (8/19)
2,500 (6/24)
1,500 (6/24)
320 (8/6)
N/A
830 (6/24)

5,600 (5/3)
2,500 (5/19)
14,200 (5/3)
12,300 (5/3)
9,700 (5/3)
9,400 (5/4)
N/A
N/A
N/A
5,800 (5/3)
N/A

5,000 (5/24)
N/A
16,700 (9/4)
13,900 (9/4)
12,700 (9/4)
8,900 (8/27)
3,700 (9/10)
N/A
N/A
N/A
N/A

Between Harcourt and Lake
Between Capitol and Kenmore
Wilson Drive
Between Marlborough and Sheffield
Alpine Avenue Between Wilson and Ardmore
Ardmore
Between Congress and Kensington
Avenue
Between Beverley and Capitol
Morris
Boulevard
Between Capitol and Elmdale
Between Edgewood and Menlo
Between Shorewood and Capitol
Oakland
Avenue
Between Capitol and Elmdale
Between Lake Bluff and Kensington
Between Edgewood and Stratford
Maryland
Between Capitol and Kenmore
Avenue
Between Lake Bluff and Kensington
Between Edgewood and Stratford
Downer
Avenue
Between Capitol and Jarvis

N/A

29,700 (9/4)
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As indicated by the data, the highest-volume
roadways within the Village are the arterial
roadways - Capitol Drive, Lake Drive, and
Oakland Avenue each see ADT volumes in excess
of 10,000 vehicles at their highest, while Wilson’s
ADT exceeds 8,000. Traffic generally tends to
decrease throughout the roadway system to the
east and north portions of the Village, further
away from the major interstate highway (I43) that is located to the west. The remaining
collector and local roads are much lower in total
traffic volumes, all reaching peak demands of
less than 3,000 vehicles per day (with the one
exception being Morris Boulevard in the section
south of Capitol, which will be discussed later in
this report).
All recorded traffic volumes are found to be
generally commensurate with the functional
classifications and geometric designs of the
roadways, and it should be noted that the
volumes throughout the system have decreased
by as much as 30% on the higher-traffic
roadways (Capitol and Oakland), with the only
notable recorded increases being found along
Lake Drive towards the southern portion of the
Village. Peak hours of traffic occur during the
morning and evening commute times or 7:00 to
9:00 AM and 4:00 to 6:00 PM.
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Please note that the Capitol Drive interchange with I-43 to the west was under construction during
the 2019 traffic counts that affected the counts to an extent. Please note that the lower volumes did
not impact the conclusions of this report because the overall intensity was similar. The multi-year
trend has been less vehicular traffic on the main roads over the time.

Exhibit 22: WisDOT Average Daily Traffic Data (Two-way) (Continued)
ROADWAY
Lake Drive

Kensington
Boulevard

Lake Bluff
Boulevard

Edgewood
Avenue

SECTION
Between Edgewood and Shepard
Between Capitol and Jarvis
Between Marion and Lake Bluff
Between Lake Bluff and Kensington
Between Wilson and Woodruff
Between Wildwood and Ardmore
Between Ardmore and Woodburn
Between Morris and Larkin
Between Oakland and Cramer
Between Maryland and Lake
Between Woodburn and Morris
Between Morris and Larkin
Between Frederick and Maryland
Between Farwell and Prospect
Between Oakland and Cramer
Between Maryland and Prospect
Between Shepard and Lake

2019 ADT
14,600 (6/24)
12,800 (6/24)
12,000 (8/7)
11,400 (8/19)
2,100 (8/6)
2,100 (8/6)
860 (8/6)
1,400 (8/6)
1,400 (8/6)
800 (8/6)
850 (8/6)
910 (8/19)
910 (8/19)
720 (8/19)
2,300 (6/24)
2,400 (6/24)
1,300 (6/24)

2016 ADT
11,700 (5/3)
10,700 (5/3)
12,100 (8/27)
12,100 (5/3)
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

2013 ADT
12,200 (9/4)
10,600 (8/27)
N/A
12,800 (8/27)
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
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Other Traffic Data Sources
In order to assist with the assessment, Eriksson
Engineering Associates (EEA) was provided
with a number of previously-completed studies
by the Village of Shorewood, including the
traffic studies for the 2016 North Shore Bank
development on Oakland Avenue, the 2016 Lake
Drive Lane Reduction, the 2014 Metro Market
development on Oakland, and the 2011 Mandel
Shorewood development as well as the Village’s
1984 Comprehensive Traffic Plan. The traffic
count data referenced within each of the studies
is in line with the public WisDOT ADT volumes,
which supports the notion that regional traffic
has been decreasing slightly in recent years.
Most notably, the existing daily traffic volumes
cited in the 1984 Comprehensive Traffic Plan are
substantially greater than the 2019 WisDOT data,
with as much as 30,600 vehicles per day being
noted on Capitol Drive, 14,800 vehicles on Lake
Drive, 19,800 vehicles on Oakland Avenue, and
10,300 vehicles on Wilson Drive. The same study
noted an average annual traffic growth rate
of 0.2% for the overall Village roadway system
between 1965 and 1983, although it is clear that
the overall traffic volume peaked at around the
time of the study.

Final

Based on the substantial amount of publiclyavailable information and supplemental data
provided to EEA by the Village of Shorewood, it
was determined that site-specific traffic counts
were not warranted as part of this study in
order to comprehensively review the existing
Village transportation system and develop
recommendations for further improvements.
Existing Pedestrian, Bicycle, and Public Transit
Systems
The existing pedestrian transportation system
throughout the Village of Shorewood is
extensive and comprehensive, with few (if any
gaps); sidewalks are currently provided on both
sides of all roadways within Village limits, and
designated pedestrian crosswalks are provided
at nearly all of the major intersections as well as
multiple mid-block locations along the highesttraffic section of Capitol Drive. Rapid rectangular
flashing beacons (RRFB’s) – high-visibility, push
button-activated, lighted warning signs advising
drivers of present pedestrians – are currently in
place at crosswalks along both of Capitol Drive
(to the west of Newhall Street) and Oakland
Avenue (both north and south of Jarvis Street),
in addition to standard high-visibility fluorescent
yellow crosswalk signage being in place at
many other locations. However, it should be
noted that while there are a significant number
of crosswalks currently throughout the Village,
the design of the crosswalks is not universally
standardized.

Multiple crosswalk configurations are currently
in place, including:
• Standard high-visibility ladder-style
crosswalks (as installed at the CapitolOakland intersection, for example)
• Brick Paver asphalt with white-striped
outside edges (as installed at the north and
south legs of the Capitol-Morris intersection)
• Standard low-visibility crosswalks containing
only outside edge striping (as installed at the
Capitol-Woodburn intersection)
• Cross-hatched pattern crosswalks (as
installed at the Morris-Beverly intersection)
BRICK PAVER CROSSWALK

Source: Google, 2019
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Although all of the varying existing crosswalk
designs throughout the Village meet the
requirements for typical crosswalks per the
requirements of the Manual of Uniform Traffic
Control Devices (MUTCD), the high-visibility
ladder-style crosswalk design is the most-highly
recommended and effective option due to
increased visibility for drivers. Crosswalks should
not be used indiscriminately. An engineering study
should be performed before a marked crosswalk is
installed at a location away from a traffic control
signal or an approach controlled by a STOP or
YIELD sign. The engineering study should consider
the number of lanes, the presence of a median, the
distance from adjacent signalized intersections,
the pedestrian volumes and delays, the average
daily traffic (ADT), the posted or statutory speed
limit or 85th-percentile speed, the geometry of the
location, the possible consolidation of multiple
crossing points, the availability of street lighting,
and other appropriate factors.
Similar to the pedestrian transportation
systems, the existing bicycle transportation
system in the Village is well-developed and
expansive. Designated bike lanes have been
installed along each of the Village’s major
arterials (Capitol, Wilson, Oakland, and Lake)
and access is provided to the Oak Leaf Trail
bicycle route that runs along the east side of
the Milwaukee River at five locations (River Park,
Capitol Drive, Olive Street, Congress Street,
and Kensington Boulevard). Low-traffic bicycle
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routes, designated by signage and wayfinding,
are also provided throughout some of the lowervolume roads, such as Morris, Menlo, and Lake
Bluff. In addition to the dedicated infrastructure
for bicycle traffic provided currently, the Village
maintains a policy that any bicyclists over
the age of 12 are not allowed to ride on the
sidewalks and instead must utilize the on-street
bike lanes where applicable. A map delineating
the existing bike routes within the Village is
provided as Exhibit 26.
Finally, the Village is also serviced by public
transit buses as part of the Milwaukee County
Transit System, with three primary bus lines
routing through Village roadways: the Red
line operates along Capitol Drive and Downer
Avenue, the Green line operates entirely along
Oakland Avenue, and the 14 line operates Wilson
Avenue and the westernmost section of Capitol.
Two other bus lines (the Gold line and the 30
30X line) operate along the section of Edgewood
Avenue between Downer and Maryland Avenues
that is adjacent to the University of WisconsinMilwaukee campus, but do not extend any
further north into Shorewood. Exhibit 25
indicates the bus routes and individual bus stop,
bench locations and walking paths within the
Village. Sidewalks are provided on both sides of
most streets to allow an easy walk to each bus
stop.

The bus lines are:
Red Line – CapitolDrive – The Red Line route
runs along CapitolDrive from 127th Street to the
west into Shorewood and then heads south on
Downers Avenue to UW-Milwaukee’s campus.
Green Line – Bayshore-Airport – The Green
Line northern terminus is the Bayshore Town
Center and extends south into Shorewood along
Oakland Avenue into the City of Milwaukee and
ends at Mitchell International Airport.
Gold Line – UWM-Wisconsin –– The Gold Line
loops around the UWM campus, including along
Edgewood Avenue, and goes south to Wisconsin
Avenue and then west to Brookfield Square.
14 Bus – Humboldt- Forest Park – The 14 line
goes between Bayshore Town Center and
Southridge Shopping Center. In Shorewood,
it runs along Wilson Drive and west on
CapitolDrive.
30/30X Bus – Sherman-Wisconsin – The 30/30X
line loops around the UWM campus, including
along Edgewood Avenue, and goes south to
Wisconsin Avenue and then north on Sherman.
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LEGEND
Principal Arterial
Minor Arterial
Collector

Exhibit 23: Functional Roadway Classification
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LEGEND
Traffic Signal
All-Way Stop
Two-Way Stop
Yield

Exhibit 24: Traffic Control Inventory
Final
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LEGEND
Red Bus Line/Stops
Green Bus Line/Stops
14 Bus Line/Stops
Gold Bus Line
30-30X Bus Line
Walking Route

Exhibit 25: Bus Routes/Stops/Walking Routes
Final
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LEGEND
Bicycle Lanes
Low-Traffic
Bicycle Route
Oak Leaf Trail
Proposed Bike
Boulevards

Exhibit 26: Bicycle Systems
Final
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METRO MARKET REDEVELOPMENT
CIRCULATION STUDY
The Metro Market grocery store, residential units,
and other commercial stores were developed in
2015 on the west side of Oakland Avenue from
Olive Street and Kenmore Place. Between the
grocery store and the residential/commercial
developments, stands a four-story parking
garage with two full access drives on Oakland
Avenue. The residential development has two
access points with one on Olive Street and a
secondary access point from within the garage.
Loading for the Metro Market is off Kenmore
Place.

• Reduce the contrast in lighting between
the outside and inside of the garage at
both entrances so drivers can see pedestrians
and other vehicles easier as they enter or
exit the drive. This can be done by improving
the lighting within the garage, for which an
electrical engineering consultant should
be engaged to identify what cost-effective
measures can be taken to increase the
amount of lighting at the garage entrance/
exit.

Concerns raised by Village stakeholders
regarding this area, which were confirmed upon
observation by the project team, include traffic
congestion, poor sight lines, and pedestrian
safety.

• Improve existing sight lines for drivers
by reducing the height and length of the
planters by the north entrance of the garage.
Also, remove grocery products placed
near the drive, reduce the height of nearby
vegetation, and keep sidewalk product sales
to less than three feet in height at the south
entrance. Vehicles should also be prohibited
from parking in the area just north of the
driveway to keep sight lines clear, as vehicles
currently parking in the space reduce
visibility for inbound and outbound garage
traffic. This can be initially done with striping
and signage; however, in order to ensure
long-term compliance, new curbing and
sidewalk should be added.

Based on these comments and observations
by the project team, the following
recommendations and conclusions have been
developed:

• Remove the northern crosswalk at Jarvis
Street over Oakland Avenue to reduce
driver confusion and minimize the overlap
with vehicles turning left into the south

This section of Oakland Avenue has one travel
lane in each direction with no median for left
turns. There are also bike lanes on each side,
sidewalk display areas, loading zones, bus lanes,
and on-street parking. At the south end, its
intersection with Kenmore Place is signalized
and its intersection with Olive Street to the north
is a four-way stop.
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entrance. The north crosswalk should be
removed and the west side of Oakland
Avenue at the crossing should be blocked
by extending the fencing from the north,
with north Rectangular Rapid Flashing
Beacons (RRFB) being relocated to the south
crosswalk. By removing the north crosswalk,
the existing conflict between the pedestrians
using the crosswalk and vehicles navigating
the north-south offset between Jarvis Street
and the garage entrance will be eliminated,
which improves safety conditions. Additional
signage should be installed in the northeast
corner directing pedestrians to the east and
south crosswalks.
• Enhance Pedestrian Crossings at Wood
Street with Rectangular Rapid Flashing
Beacons (RRFB)
• The proposed daycare facility is east of
Oakland Avenue, opposite the parking
garage with an inbound entrance between
Jarvis Street and Wood Place. Parents would
enter from Oakland Avenue into the facility’s
parking lot, park their vehicle, enter the
building, and then leave by exiting on to
Jarvis Street. Given the dispersed nature of
traffic and the short duration of parking,
there should be no notable queuing or
backups onto Oakland Avenue.
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Oakland Avenue

Image Source: Google Earth, 2018

Wood Place

METRO MARKET

Designate Area North of Garage
Entrance Driveway as "NO PARKING"
Increase Lighting at Garage Entrance to Reduce
Contrast Between Inside/Outside of Garage
Reduce Planter/Vegetation Heights Near
Garage Entrance to Improve Sight Lines

NORTH CROSSWALK AT JARVIS

Eliminate North Crosswalk
and Relocate RRFB to South

Jarvis Street

Kenmore Place

VIEW OF SOUTH ENTRANCE

Exhibit 27: Metro Market Recommended Improvements
Final
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ANALYSIS OF SPECIFIC VEHICULAR TRAFFIC
ISSUES
Menlo-Morris Cut-Through Traffic
A significant concern raised by both Village of
Shorewood staff and community members is
the high volume of vehicular traffic on Morris
Boulevard/Menlo Boulevard between the traffic
signals at Capitol Drive (to the northwest) and
Oakland Avenue (to the southeast). The road
is a residential collector road with one lane in
each direction and on-street parking on both
sides. With average daily traffic reaching as high
as 5,600 vehicles per day, per WisDOT data, this
amount exceeds the 4,000 vehicles per day
level that is commonly regarded as the upper
threshold for daily traffic on collector roads.
Village stakeholders identified commuters to
and from the University of Wisconsin-Milwaukee
(UWM) campus as the most likely contributor
to the high traffic volume. The campus is
located to the southeast of the roadway in
question and drivers most commonly exit I-43
at Capitol Drive going eastbound and - instead
of going as far east as Oakland or Maryland
Avenues – decide to turn right onto Morris and
cut through the residential areas. Commuters
most likely prefer this alternate route because
they bypass the congestion that occurs along
Oakland Avenue during arrival and dismissal
periods at Shorewood High School, as well as
the additional traffic signals and generally higher
Final

volume of traffic on the Capitol and Oakland
arterial roadways. Subsequent observations by
EEA confirmed that this is the case. Traffic to
and from Shorewood Intermediate School also
contribute to activity along the route.
In 2017, Clark Dietz (an engineering consulting
firm based in the Midwest region) was retained
by the Village of Shorewood to conduct a traffic
and speed study on the specific issue, and found
that despite residents’ concerns regarding high
speeds, as much as 85% of total vehicles on
the roadway were traveling at 28-29 MPH or
less, which is 3- 4 MPH higher than the posted
speed limit of 25 MPH. This indicates that the
most pressing issue for the roadway is the high
volume of vehicles. Following the study, two “No
Turn on Red” signs were installed at the traffic
signal arm facing the eastbound approach of
the intersection of Morris and Capitol in order to
limit the amount of incoming traffic.
Secondary to the high volumes of traffic, a
concern was also raised regarding the alignment
of the intersections of Morris Boulevard with
both Beverly Road and the Hubbard Park
access (where Morris turns from a north-south
alignment to east-west and becomes Menlo
Boulevard). Both intersections are stop signcontrolled at all approaches.

At the Hubbard Park access, the alignment
of the intersection is similarly atypical. In the
eastbound direction on Morris, a landscaped
island located within the intersection allows for
vehicles to make a right turn into the Park access
driveway and bypass the stop sign in doing so.
A pedestrian crosswalk is in place immediately
to the south of that island, without any highvisibility warning signage. The stop sign for
the westbound approach on Morris is offset
approximately 20 feet behind the crosswalk
(which is much greater than the 4’ offset that
is generally accepted as a standard) in order to
not block an existing residential driveway, which
leads to more limited lines of sight to other
vehicles in the intersection.
In reviewing the above elements, EEA finds
although the amount of vehicles utilizing the
road exceeds typical levels for roadways of this
classification, substantial modifications to the
roadway in order to increase capacity – such
as widening the road or eliminating on-street
parking to provide additional traffic lanes
or eliminating the stop signs on the Morris/
Menlo approaches at the existing all-way stop
intersections – would not be beneficial to the
Village. Given the existing elements of the
surrounding roadway system that lead to the
Menlo-Morris cut-through being preferred
by UWM commuters, it is likely that further
improving the capacity of the roadway in order
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to better accommodate the higher traffic would
result in an even greater amount of traffic using
the road and higher levels of concern from the
residents in the area. Based on that assessment,
the following recommendations have been
developed for the road in order to improve
traffic operations:
• Install additional “No Right Turn on Red” signs
at the eastbound approach of the MorrisCapitol intersection. Although two signs
were installed on the traffic signal arm, per
the recommendation of the 2017 Clark Dietz
study, these signs are on the far side of the
intersection and may not be clearly visible
for drivers. At a minimum, an additional sign
should be installed at the signal head facing
the eastbound direction at the southwest
corner of the intersection (closer to vehicles),
with additional consideration being made
to installing a second sign further east of the
intersection.
• High-visibility warning signage should
be installed for the crosswalk on the
northbound approach of the Morris-Hubbard
Park access intersection, and a stop sign
should be installed for eastbound rightturning vehicles in advance of said crosswalk.
In order to further improve pedestrian
safety, consideration should be made for
reconstructing the intersection in such a
way that the internal landscape island and
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eastbound right turn cut-through would be
eliminated in favor of a more typical threeway intersection alignment.
• Install bump outs at strategic location to
help slow traffic and aid in pedestrians and
bicyclists to cross the road. They could be
installed at:
• South of Capitol Drive
• North of Pinedale Court
• South of Beverly Road
• North of Newton Avenue
• East of Morris Boulevard
• Install temporary speed table or hump along
Morris at select locations north and south of
Capitol Drive to slow drivers along its route.
They could be installed as a trial installation
with follow up studies to measure their
effectiveness. Locations would be:
• North of Elmdale Court
• North of Olive Street
• North of Lake Bluff
• South of Capitol Drive
• South of Pinedale Court
• South of Beverly Road
• West of Morris Boulevard

Morris-Capitol Intersection Restrictions
At the intersection of Capitol Drive and Morris
Boulevard, a significant number of eastbound
vehicles are utilizing the left-turn lane in order
to perform a U-turn, reversing direction to go
eastbound on Capitol. A majority of the vehicles
performing this maneuver are patrons of the
businesses along the south side of Capitol
between Morris and Wilson Drive, specifically,
the Corner Bakery and Culver’s restaurants.
Left turns out of these facilities to travel in
the westbound direction are not possible due
to geometric restrictions on Capitol. With no
other way to travel westbound, vehicles are
performing the U-turn maneuver and are often
swinging out more widely than expected,
occasionally traveling into the spaces on the
north side of Capitol reserved for the bike lane
and on-street car parking. A previous attempt
by the Village of Shorewood to address this
issue resulted in the installation of a “No U-Turns
Allowed” sign at the intersection’s eastbound
left-turn. However, the sign was deemed
impermissible and removed by WisDOT because
U-turns are commonly allowed within the State
of Wisconsin and, with Capitol Drive falling
under WisDOT’s jurisdiction, the Village did not
have the authority to install the sign in the first
place.
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Reconstruct Curb to Be Standard
Three-Way Intersection. Extend
Residential Driveways to New Curb.

Shift Stop Sign/Bar to
West. Add Crosswalk and
Associated Sidewalks.

Menlo
Boulevard
Remove Crosswalk and
Shift Stop Sign/Bar
Closer to Intersection

Remove Existing
Eastbound Right-Turn
Cut-Thru and Island
Relocate Crosswalk
Closer to Intersection
Exhibit 28: Morris and Hubbard Intersection Recommended Improvements
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Another concern raised by residents at
this intersection is with respect to left-turn
movements at the northbound approach from
Morris. There is not a dedicated left-turn lane on
this approach (with left-turning vehicles being
combined with thru traffic in a single lane in
addition to a dedicated right-turn lane), and as
such, there is not a protected left-turn phase for
northbound traffic provided at the traffic signal,
which reduces the capacity of the lane.
The Wisconsin Department of Transportation
could reinstall the U-turn prohibition which
would relocate the U-turns further to the east
to the streets opposite Shorewood High School
which is not desirable nor safe.
The following recommendations have been
developed in order to improve the operations of
the intersection:
• One or two of the on-street parking spaces
on the north side of Capitol Drive (closest to
the intersection) should be eliminated and
striped-out in order to provide additional
space for vehicles to perform the eastboundto-westbound U-turn maneuver at the
intersection. This will be the most effective
way to ensure that vehicles are able to
safely access the westbound direction on
Capitol, given that the U-turn maneuver is
already commonplace for drivers. It would be
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costly and negatively impact thru traffic on
Capitol to reconstruct the roadway in order
to accommodate left-turn movements out
of the businesses on the south side of the
street.
• Provide a cross-access to allow Culvers traffic
to access the traffic signal opposite Wilson
Drive to head back west on Capitol Drive
without a U-turn.
• No changes should be made to the existing
operations of northbound left-turns from
Morris onto Capitol. Traffic counts have
indicated that the traffic volumes on Morris
north of Capitol are less than half of that on
the south side (2,600 vs. 5,600), meaning
that the amount of southbound traffic
through the intersection that would prevent
northbound left-turns is much lower in
comparison and allow for the intersection to
operate at an acceptable level. Additionally,
as previously noted, any improvements to
the capacity of northbound traffic on Morris
– specifically for the UWM commuter traffic
which would be turning left onto Capitol to
access the Interstate – would likely result in
an increased number of vehicles utilizing
the Menlo-Morris cut-through and thereby
negatively impacting the residents.

Shorewood Intermediate School Student PickUp Procedures
Shorewood Intermediate School, located on
the east side of Morris Boulevard to the north
of Beverly Road, currently serves approximately
320 students between 7th and 8th grade.
Students commute to the school via foot, school
bus, or by a parent. School hours of operation
are 8:10 AM to 3:20 PM. During the afternoon
dismissal time, buses stage along the east side
of Morris, directly to the west of the existing
parking lot on the south side of the school, while
waiting to load students. The bus loading area is
designated as “No Parking” during school arrival
and dismissal times, whereas on-street parking is
provided along the rest of Morris on both sides
of the street. Parents utilize the south parking
lot to queue until they are able to pick up their
student, at which point they exit through the
north driveway of the lot back onto Morris.
A concern raised by parents is that, while exiting
the parking lot, their line of sight looking south
down Morris is blocked by the buses, which
reduces their ability to adequately gauge
oncoming traffic and safely enter the street.
This visibility issue can be resolved by shifting
the location where buses stage to the north, on
the opposite side of the parking lot driveway.
The existing on-street parking area that would
be impacted by that shift could be replaced in
the location where buses currently stage. By
switching the bus staging location and on-street
Village of Shorewood Transportation + Parking Analysis 81

TRANSPORTATION ANALYSIS
parking, visibility would be improved along
Morris for parents exiting the south parking lot,
in addition to the benefit of students no longer
having to walk through the parking lot in order
to reach the buses.
Rolling Stops
Another major problem cited by Village staff
and community members alike, is drivers’
noncompliance at stop-controlled intersections
throughout the municipality. Drivers are not
coming to a complete stop but are slowing
down and rolling through stop sign. Various
industry studies have indicated that as many as
70% of vehicles do not fully stop at stop signs,
and most notably along lower volume collector
and local residential roadways.
Of the 150 intersections that not controlled by
a traffic signal, 105 are currently under twoway stop control, 35 are under all-way stop
control, and the remaining 10 are under yield
control. The two-way stop intersections are
most commonly located along the highervolume roads, such as Capitol Drive, Lake Drive,
Downer Avenue, and Wilson Drive, in order to
prioritize the larger amounts of thru traffic on
those roads. The all-way stop intersections are
fairly dispersed throughout the Village, but are
occasionally found in a sequence of two or three
along consecutive roadways. For example, along
Olive Street, east of Maryland; along Kenmore
Place, west of Maryland; and along Shorewood
Boulevard, near the Village municipal complex.
In reviewing the existing intersection network,
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rolling stops issue are caused by a combination
of two issues: an excessive amount of stop signs
throughout the Village have exhausted their
effectiveness on local drivers who are familiar
with the area, and a lack of enforcement has
led to drivers becoming unconcerned about
penalties for not obeying the signs. This has
led to the following recommendations being
developed:
• Additional discussions should be held
with Village staff and residents to identify
locations where all-way stops can be
reduced to two-way stop control, reducing
the amount of ineffective/unnecessary
stop signs throughout the Village roadway
system. This analysis should be focused
on the areas as previously noted which
have multiple all-way stop intersections in
sequence, which may be contributing to
the rolling prevalence as drivers understand
that they will have to travel through
multiple stop signs in row, and thereby are
less willing to come to a full stop at each
location. Additionally, there a few isolated
intersections throughout the Village which
are currently uncontrolled on low speed/
low volume streets with good visibility.
No changes in traffic control are needed
at those intersections. It is recommended
for the Village not to pursue any additional
uncontrolled intersections as a policy given
such control is uncommon for suburban
roadway systems in the area and may lead to
increased confusion for drivers.

• Marlborough/Kensington – Remove
stop signs on Marlborough
• Newhall/Kensington – Remove stop
signs on Newhall
• Shorewood/Frederick – Remove stop
signs on Shorewood
• Newton/Prospect – Remove stop signs
on Prospect
• Olive/Prospect – Remove stop signs on
Prospect
• Downer/Jarvis - Remove stop signs on
Downer
• Downer/Wood - Remove stop signs on
Wood
• Engage the Village of Shorewood Police
Department to increase enforcement of
stop control at intersections and reinforce
to drivers that such disregard for the stop
signs will be penalized. If increased levels
of enforcement are either not viable or
additional measures want to be pursued,
consideration could be given to installing
additional signs at existing stop sign
locations indicating the fine amount if the
signs are not followed.
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• All-Way-Stop Sign Criteria
• Stop signs are not to be used for speed
control, consider other measures
including speed tables or humps or
bump-outs)?
• Is it a junction of two major roads (i.e.
principal arterial, minor arterial, or
collector)?
• Does it meet the volume or crash
requirements of the Manual of Uniform
Traffic Control Devices?
• Are there sight-distance restrictions at
the intersection?
• Do both roads serve as major
pedestrian or school walking routes?
• Installation of Traffic Control Process
• Request to Public Works
• Research Need
1. Volumes
2. Special Circumstances
3. Safety
4. State/National Standards
• Input from Police/Planning
• Develop Recommendations
• Present to Village Board
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Oakland-Kensington Intersection Capacity
The intersection of Oakland Avenue and
Kensington Boulevard, currently under allway stop control, is towards the north side of
the Village’s Business District and experiences
relatively high traffic volumes. Per WisDOT data,
Oakland Avenue experiences 6,100 vehicles per
day north of Kensington and 5,500 vehicles per
day south of Kensington, while Kensington itself
experiences 1,400 vehicles per day on both sides
of the intersection. Also, given the substantial
amount of commercial land uses in the vicinity
of the intersection, there is a high volume of
pedestrian traffic in the area that are using the
intersection’s crosswalks. Due to the imbalance
between the traffic volumes between the two
roads, with Oakland experiencing as much as
450% more vehicles on a daily basis, the current
all-way stop configuration is not optimal and
leads to increased congestion on the highervolume roadway.
As such, it is recommended that a traffic
signal be installed in this location (cost about
$150,000). A signal will allow for an optimized
balance of green times to best accommodate
the varying volumes on the two streets while
simultaneously providing pedestrian protection
at the crosswalks with designated “Walk”/”Do
Not Walk” phases as part of the signal design.
Alternatively, revising the intersection to be
under two-way stop control (instead of all-way)
would also improve the intersection’s capacity
of the thru traffic on Oakland, but would come

at the cost of a reduction in capacity for thru
traffic on Kensington as well as a decrease
in pedestrian safety (by not requiring all
approaches of the intersection to come to a stop
in advance of the crosswalks).
Comparing the Oakland-Kensington intersection
to the Oakland-Lake Bluff Boulevard signalized
intersection located approximately 1,000 feet to
the south, the daily traffic volumes on Oakland
would be equivalent, however, the daily traffic
volumes on Kensington are as much as 50%
higher than on Lake Bluff. That amount of
additional traffic on the intersection’s minor
street, compared to an existing nearby signalized
intersection, helps to support the notion that
Oakland-Kensington should be signalized as
well.
Transportation Requests or Proposals
Municipalities, like Shorewood, receive many
requests to modify their transportation
network from the many stakeholders within
the community. This input is also delivered
to different departments, local officials, or
commissions within the Village. For example, a
citizen may request the installation of a stop sign
from the police department, a request made
for bike improvements to the Pedestrian and
Bike Safety Committee, or a developer’s request
to Planning and Development for a building
and associated traffic changes. These requests
should all be channeled to one department to
ensure a continuity of response, review of the
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applicable standards, coordination with other
departments, and provide a complete analysis.
Within most communities, transportation
related issues are managed by the Public Works
Department.
Any requests from citizens, local officials,
departments, or developers should be routed
to the Public Works Department when received
by any entity within the Village. Each requested
would be documented.
Simple or basic requests would be handled by
Public Works and routed to other departments
for their input prior to a decision. For example,
if a stop sign is requested, Public Works would
review the engineering factors, reach out to
the Police Department for crash statistics,
coordinate with Planning on future projects/
needs, and summarize the results for Village
Board consideration. In the United States, a
percentage or majority based request system
(i.e. 51 percent of residents on a block) is not
generally utilized when requesting stop signs.
Larger requests and projects with other Agencies
(WisDOT) will require more intensive process
with each department and require a public
input process involving residents and applicable
commissions. Recent examples include the Lake
Drive and Wilson Drive projects. Budgeting
would be part of the process.

Final

Developer proposals initially start with the
Planning and Development who would forward
the project’s information to Public Works. They
would comment on the project’s ability to meet
its pedestrian, bike, and vehicular access needs
or requirements. Public input would be received
during the Plan Commission, Pedestrian and
Bike Safety Commission, and the Village Board
process. The Village Board would make the final
determination.

Transportation Review Procedures
1. Transportation request received by the Village of
Shorewood
2. The request is forwarded to Public Works
3. Public Works documents the request and determines
if it is a:
a. Traffic Control Request
• Stop Signs
• Pedestrian Crossings
• Speed Limit Changes
• Speed Control Measures
• Turn Restrictions
b. Major Improvements
• WisDOT Projects
• Major Infrastructure Improvements
1. Traffic Signals
2. Rapid Rectangular Flashing Beacons
3. Roadway Widenings/Turn Lanes
• Policy Changes
c. Developer Proposals
• Review and comment on development
proposals through the Planning and
Community Development Department

4. Department Coordination
a. Forward requests to Departments for input and
Coordination
b. Receive Input
5. Request Analysis – Review request, its cost, benefits,
and if it meets applicable standards
6. Traffic Control Requests
a. Public Works makes a determination and
implements the request as required
b. Decision is final but could be appealed to the
Village Board.
7. Major Improvements
a. Public Works conducts a preliminary review and
determination
b. Determine Public Input Process
c. Ask for input from Village Commission(s) as
needed
d. Review Costs and Budget issues
e. Present findings to Village Board for
Concurrence
f. Initiate Design Process or Coordination with
Other Agencies
8. Developer Proposals
a. Receive Request from Planning and Community
Development
b. Review Plans and Provide Comments to
Planning and Community Development
c. Attend Plan Commission/Village Board
meetings to summarize results
d. Review and Permit improvements
9. Close Out Request – Complete request after final
determination and construction
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Oakland-Glendale Signal Request
Village residents requested that the possibility of
installing a new traffic signal at the intersection
of Oakland Avenue and Glendale Avenue be
investigated. The intersection, located at the
northern limits of the Village (encroaching on
the Village of Whitefish Bay), is currently under
two-way stop control, with one traffic lane
being provided at all four approaches. On-street
parking is provided along Oakland in the vicinity
of the intersection, and pedestrian crosswalks
are in place at the north, south, and west legs of
the intersection.
Although detailed traffic count data is not
available for Glendale Avenue, it is likely that the
volumes are lower than Kensington Boulevard
or Lake Bluff Boulevard to the south, given
the prevalence of residential land uses along
Glendale compared to the denser commercial
uses further south along Oakland into the Village
of Shorewood. Given the assumed lesser traffic
volumes (both vehicular and pedestrian), it is
not likely that the intersection would be able
to warrant the installation of a traffic signal.
Additionally, given Glendale Avenue’s proximity
to Kensington Boulevard (less than 550 feet
between the two roadways, measured along
Oakland), it is not recommended to install
that traffic signals that close. The previously
recommended Oakland-Kensington signal
would be preferred due to it having a greater
benefit to the overall roadway system, and it is
likely that the presence of an additional signal
Final

nearby would help to improve the traffic flow at
the Oakland-Glendale intersection as well.
It should also be noted that, since the
intersection is partially located within the limits
of the Village of Whitefish Bay, any potential
improvements to the intersection would require
an inter-governmental agreement between the
two municipalities prior to implementation.
Capitol-Estabrook Signal Request
Similar to the Oakland-Glendale intersection,
a request was made by local residents to
investigate the possibility of incorporating
an additional traffic signal at the intersection
of Capitol Drive with Estabrook Parkway. The
key improvement that would be made to the
intersection is the ability for vehicles on either of
the two smaller-volume approaches (i.e., exiting
the apartment complex to go west, or exiting
Estabrook Park to go east), which is currently a
challenge due to the high volume of thru traffic
on Capitol.
The first challenge in being able to install a
signal at this location is its proximity to two
other existing traffic signals along Capitol at
Humboldt Boulevard, located approximately
675 feet to the west, and at Wilson Drive,
approximately 575 feet to the east. Typically, a
spacing of a quarter-mile (1,320 feet) is preferred
for consecutive traffic signals, and 600 feet is
generally considered the absolute minimum
allowable distance. As Capitol Drive is under the

jurisdiction of WisDOT, and therefore stricter
about protecting the capacity for thru traffic
on its major arterial, it is possible that the
limited available spacing (particularly to the
east, towards Wilson) is not permissible for an
additional signal.
A second concern regarding the potential
installation of a signal in this location is that,
with the increased capacity that a signal would
provide for southbound traffic from Estabrook,
it is likely that the signal would result in a
redistribution of eastbound traffic into the
Village of Shorewood off of Wilson Drive and into
Estabrook Park. Currently, vehicles originating
from the north that are attempting to travel east
through the Village via Capitol Drive are most
likely to utilize Wilson Drive, as it is a designated
minor arterial roadway and allows for a
protected left-turn onto eastbound Capitol Drive
at a traffic signal. If a signal were to be installed
at Estabrook, drivers would be more inclined
to cut through Estabrook Park in order to reach
eastbound Capitol Drive, given the generally
lower amount of traffic on the roadway and
lack of other connecting streets. The increased
amount of thru traffic in the park would come at
the expense of user experience and pedestrian
safety, which would be a highly undesirable
result for Milwaukee County (who owns and
maintains the park) as well as the community at
large.
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If additional accommodations are desired by
the community in order to improve the ability
for vehicles exiting the apartments to travel
west, then it could be considered to modify
the configuration of the existing landscape
barrier median located immediately west of the
intersection in order to better accommodate
U-turn maneuvers. The median itself is
approximately 26 feet wide, which is sufficient
space for a U-turn for typical passenger vehicles,
and could be reduced in width (in the eastwest direction) by as much as 26 feet without
impacting the existing planting area. Providing
a space for U-turns in this location could be
preferable for the condominium residents, who
must currently either perform a similar U-turn
further to the east at Wilson (which is a tighter
maneuver that requires cars to swing out into
both thru lanes, if not the bike lane) perform
a two-part left turn (first pulling out into the
median area once eastbound traffic is cleared,
and then waiting for westbound traffic to clear
before completing the turn onto Capitol).
The east leg of the intersection has a landscaped
median with plants and bushes. Some of the
vegetation should be trimmed to improve the
visibility of the intersection. Ideally, the planter
and low-level plants should not exceed 24-30
inches in height and the lower branches of any
trees should not be lower than 60 inches to
provide a clear view.
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Ridgefield Cut-Through Traffic
Ridgefield Circle is a small residential road on
the east side of the Village of Shorewood. The
road has one lane in each direction, and runs
northeasterly between the west side of Downer
Avenue and the south side of Capitol Drive,
being under stop control at both intersections
(neither of the thru streets have stop signs). Onstreet parking is provided on both sides of the
street along Downer, as well as on the north side
of Capitol to the west of the intersection.

In order to deter vehicles from cutting through
on Ridgefield and make their turns at the
signalized intersection, it is recommended
that the turn restrictions be maintained for the
eastbound left-turns on Capitol Drive and for the
northbound right-turns from Downer Avenue.

Oakland-Edgewood Red Light Compliance
Specifically cited by local pedestrians and
bicyclists, is an issue with vehicles traveling
along Oakland Avenue continuing to travel
through the signalizing intersection at
Residents along Ridgefield have noticed an
Edgewood Avenue (at the southern limits of
increased amount of traffic on the street from
the Village) after the signal has turned red.
vehicles cutting through the residential area
The concern is with respect to the safety of
in order to bypass the traffic signal at the
pedestrians and bicyclists who also utilize the
intersection of Capitol and Downer. Northbound intersection and are preparing to cross the
vehicles on Downer wanting to travel to the east roadway once their respective signals turn
will turn right onto Ridgefield before making
green. Given the intersection’s function as a
another right on Capitol, and westbound
primary means of access to River Park located to
vehicles on Downer wanting to travel to the
the west, this is a significant priority.
south will do the same (albeit with left turns in
and out of the neighborhood instead of rights).
Between green light phases on opposing
For drivers making those types of turns, it can
roadways, traffic signals will cycle through a
be faster to cut through on Ridgefield instead
yellow phase (informing drivers that their phase
of having to wait at the upstream signalized
is about to end) and then transition to an “allintersection, which with the exception of an
red” phase, which is a short period during which
eastbound right-turn lane on Capitol, only
all approaches of the intersection are shown a
provides one lane on each approach.
red light. The intent of this phase is to provide
an additional level of safety for vehicular traffic
in order to ensure the intersection is clear of
potentially-conflicting vehicles before starting
the next green phase. In this case, it appears that
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drivers are taking advantage of the all-red phase
in order to “beat the signal” – making it through
the intersection before opposing traffic receives
a green light - and it is coming at the expense of
pedestrian and bicyclist safety.
Problems such as this are best solved by
implementing red-light cameras as part of the
traffic signal infrastructure. Red-light cameras
are able to photograph any vehicles who do
not comply with the red light phases and allow
the municipality to issue a moving violation
ticket to the driver. However, red-light cameras
are not currently allowed by law in the State of
Wisconsin, meaning this type of solution is not
applicable at this time (refer to the “Alternative
Mobility Analysis” section of this study for a
detailed description of this issue). However,
it was also observed that despite “PED-XING”
striping being installed on the roadway in
front of the crosswalks on Oakland, there is no
signage in place informing drivers to be wary
of pedestrian crossings at the intersection.
Installation of high-visibility pedestrian signage
would be a recommended improvement
to promote pedestrian safety in the shortterm. Periodic enforcement would also be
recommended.
It should also be noted that, similar to the
intersection of Oakland and Glendale Avenue
as described previously, since the intersection
is partially located within the limits of the City
of Milwaukee, any potential improvements
to the intersection would require an interFinal

governmental agreement between the two
municipalities prior to implementation. The
City of Milwaukee owns and operates the traffic
signal equipment.
Truck-Bus Loading Conflicts
Along the Village’s central business district along
Oakland Avenue, delivery trucks are utilizing
spaces reserved for transit bus stops in order to
park and drop off their goods. This has resulted
in the transit buses being unable to stop at their
normal locations and having to find alternative
locations on the roadway to stop and load
passengers, which has led to increased traffic
delays and inconveniences for the transit system
users. Although the individual businesses should
ideally have designated off-street loading areas
for delivery vehicles, this is not always the case,
and such loading areas are unlikely to be utilized
by delivery/courier service vehicles (i.e., FedEx,
UPS, or Amazon) that tend to utilize whichever
open space is available on the street closest to
their destination.

impacts to available on-street parking, the signs
could be modified to also include a specific time
(“6AM TO NOON,” for example) that would allow
for the spaces to be utilized for parking during
non-delivery times. Loading zones would be
created on a request only basis and serve all
users on the block. Commercial loading would
be prohibited in other parking spaces.
Bus Stop Locations
There are 50 bus stops in Shorewood along
Edgewood Avenue, Downer Avenue, Oakland
Avenue, Capitol Drive, and Wilson Drive. The
majority of the bus stops (41) are near-side stops
that are located prior to an intersecting street.
Eight bus stops are far-side bus stops located
after the intersecting street. There is one midblock bus stop on Capitol Drive just east of
Oakland Drive.

Locating a bus stop is dictated by a combination
of factors based on pedestrian demand and
safety, traffic congestion, impact on right-turn
volumes, and sight lines. The Milwaukee County
A solution to this issue would be to assign spaces Transit System has the bus stop location criteria
currently utilized as on-street parking as loading in their publication MCTS Bus Stop Design Guide
areas, which would allow space for delivery
(July 2018) that should be used by the Village
vehicles that would not negatively impact
analyzing any changes in stop locations. In
the public bus transit system. Designating
general, they recommend near-side stops when
one loading space per block along Oakland
far-side traffic volumes are heavier, bus stops at
Avenue is recommended, and the spaces should a stop sign, and pedestrian conditions are better
be striped with a cross-hatch pattern and
there. Far-side bus stops are preferred when
supplemented with signs stating “NO PARKING
near-side traffic volumes or right-turns are high,
– LOADING ZONE.” In order to minimize the
complex intersections, more space available,
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or have less impact on traffic signal operations.
Mid-block locations are recommended at high
pedestrian generators or where there is no room
for a stop at a nearby intersection.
The team reviewed the placement of the
existing near-side bus stop on southbound
Oakland Avenue at Lake Bluff Boulevard in
front of commercial building and applied the
MCTS criteria. It was found that a far-side bus
stop would be justified on Oakland Avenue,
south of Lake Bluff Boulevard, in front of an
existing apartment building. This relocation is
recommended to minimize impact on the traffic
signal with minimum disruption to pedestrian
patterns.
A near-side bus stop on southbound Oakland
Avenue north of Wood was also reviewed. A
far-side bus stop was immediately ruled out due
to the lack of street width and the Bublr station
located in front of the Metro Market garage. An
alternate location at Olive Street to the north
was also considered. Please note if southbound
stop is relocated then the corresponding
northbound stop should also be located. On
southbound Oakland Avenue, a near-side or
far-side bus stop could be developed. However,
the existing Starbuck’s driveway south of Olive
Street and residential driveway to the north do
not leave enough room for the northbound stop.
It is not recommended to separate the bus stop
by a block. It is not recommended to move the
southbound Oakland Avenue north of Wood
Final

Street because a bus stop can’t be provided in
both directions at Olive Street. Also, at its current
location, it better serves transit riders using
the pedestrian friendly uses around the Metro
Market block. The northbound near-side bus
stop on Oakland Avenue south of Wood Street
did not meet the criteria to relocate the bus stop
to the far-side.
ANALYSIS OF SPECIFIC PEDESTRIAN
TRAFFIC ISSUES
Lake Drive Crosswalks Visibility
Jarvis Street is an east-west residential road that
runs between Oakland Avenue (to the west) and
Lake Drive (to the east) in the northeast portion
of the Village. There is one travel lane in each
direction with on-street parking provided on
both sides of the street. At its intersection with
Lake Drive, where the road terminates, there
are pedestrian crosswalks provided at each of
the north and west approaches. This crosswalk
was the only designated east-west crosswalk
providing pedestrian access across Lake Drive
in this portion of the Village constructed as
part of the recent Lake Drive Lane Reduction
project. The next closest crosswalk is located
approximately 1,000 feet to the south at Lake’s
intersection with Capitol Drive.

With these crosswalks being relatively isolated
from any other designated pedestrian
accessways, drivers may not be as prepared to
come to a full stop and allow for pedestrians
to cross even with standard high-visibility
crosswalk signage in place. It is recommended
that an RRFB with push-button activation on
both sides of Lake Drive be installed now at
these locations in order to maximize visibility to
drivers and improve pedestrian safety. Bumpouts could eventually be added to shorten the
crossing distance for pedestrians and would be
incorporated in the future reconstruction of Lake
Drive.
Capitol Drive Mid-Block Crosswalks
The highest individual instance of pedestrian
traffic within the Village of Shorewood is due
to Shorewood High School students crossing
Capitol Drive in order to get to school. The
high school, which is located at the southwest
corner of the intersection of Capitol Drive and
Oakland Avenue, is accessible to pedestrians via
crosswalks at each of the three nearby signalized
intersections (Capitol-Morris, Capitol-Oakland,
and Oakland-Shorewood), as well as five midblock crosswalks along Capitol:

Menlo Boulevard is a similar east-west residential
road with a crosswalk at Lake Drive 1,800 feet
south of Capitol Drive with crosswalks on the
west and south legs.
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• Two at the intersection of Capitol with Larkin
Street, with one each on the east and west
sides of Larkin
• Two at the intersection of Capitol with
Newhall Street, with one each on the east
and west sides of Newhall
• One at the intersection of Capitol with
Bartlett Avenue, on the east side of Bartlett
Of those five crosswalks, only three (both sides
of Newhall and to the east of Bartlett) have any
type of signage in place alerting drivers to the
presence of a crosswalk, with the Newhall west
crosswalk having an RRFB with push-button
activation available on both sides of Capitol.
With so many mid-block crosswalks along the
roadway, pedestrian traffic is not consolidated
at one location which leads to confusion and
numerous stops for drivers. The situation is made
worse for both vehicular and pedestrian traffic
due to the limited amount of warning signage.
The following recommendations have been
developed in order to improve pedestrian safety
for the mid-block crosswalks on Capitol Drive:
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• The crosswalk on the west side of the
Capitol-Larkin intersection should be
eliminated. Of the five mid-block crosswalks
mentioned previously, this crosswalk is
the furthest from the high school. It also
requires pedestrians to cross over five lanes
of traffic (due to the eastbound left-turn lane
at the intersection), so it is less preferable
to the crosswalk on the east side of this
intersection. The crosswalk on the east side
of the intersection only requires pedestrians
to cross four lanes of traffic and has
additional space within the roadway median
for pedestrians to stage before crossing the
rest of Capitol.
• High-visibility crosswalk signage should
be installed along Capitol Drive for the
crosswalk on the east side of the CapitolLarking intersection, at a minimum, with
consideration being given to the installation
on a push-button activated RRFB. Existing
plantings along the landscaped median
should also be inspected, and trimmed/
removed if necessary, to ensure sufficient
lines-of-sight for westbound drivers to see
pedestrians in the median waiting to cross
the north side of the street (and vice-versa).
• The crosswalk on the west side of the
Capitol-Newhall intersection should
be eliminated. Although this crosswalk
currently has an RRFB in place, thereby
making it the most pedestrian-friendly of

the five mid-block crosswalks, the same
limitations exist due to the westbound leftturn lane and minimal space in the median
as in the west Larkin crosswalk. It would
be preferable for the west crosswalk to be
eliminated, with the RRFB and push button
equipment being relocated to the east
crosswalk. The landscape median plantings
at the east crosswalk should similarly be
monitored in order to ensure sufficient liensof-sight.
Inconsistent Crosswalk Design
As previously discussed in the Existing
Transportation System Summary of this study,
the design of crosswalks is not universally
standardized throughout the Village. Multiple
crosswalk configurations are currently in place,
including:
• Standard high-visibility ladder-style
crosswalks (as installed at the CapitolOakland intersection, for example)
• Stamped-asphalt asphalt with white-striped
outside edges (as installed at the north and
south legs of the Capitol-Morris intersection)
• Standard low-visibility crosswalks containing
only outside edge striping (as installed at the
Capitol-Woodburn intersection)
• Cross-hatched pattern crosswalks (as
installed at the Morris-Beverly intersection)
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ANALYSIS OF SPECIFIC BICYCLE TRAFFIC
ISSUES
Adults Bicyclists on Sidewalks
A quality of life issue surfaced during the
engagement process, with community members
citing conflicts between adult bicyclists and
pedestrians using the sidewalks. Wisconsin
law limits sidewalk usage by bicyclists to those
under the age of 12 and all major bicycling
organizations and bicycle education curriculums,
recommend that adult bicyclists ride in the
street as a matter of standard practice. Riding
on the sidewalk is generally far more dangerous
for adult and older teen cyclists than riding
on the adjacent street, with crashes being
Promoting Shorewood as a Walkable Community statistically more likely for bicyclists using
Generally speaking, the Village of Shorewood
sidewalks compared to on-street bike lanes. This
has a transportation system that is very
is due in large part to the increased visibility that
accommodating of pedestrian traffic from an
bicyclists have for motorists when riding on the
infrastructure perspective. With the Business
street.
District, Municipal Complex, and larger schools
being centrally-located within the Village, it
Adult sidewalk cycling generally declines
is set up to be easily traversable by walking.
in municipalities where improved biking
The Village should take great pride in this and
conditions and dedicated biking infrastructure
engage in public outreach programs to promote have made community members feel safer
itself as a walkable community and encourage
cycling on the street. As these improvements
its community members to take advantage of
continue throughout the Village, cyclists will
its pedestrian-friendly accommodations. An
be more incentivized and comfortable using
increase in pedestrian traffic would benefit
bike lanes, which will have the dual benefit of
the Village across multiple aspects of its
reducing potential conflicts with pedestrians
transportation system, meaning less vehicular
on the sidewalks and protecting bicyclists from
congestion, improved safety conditions for
vehicular traffic.
pedestrians and bicyclists, and a reduction in
parking demand for non-residential land uses.
Although all of the existing crosswalk designs
throughout the Village meet the requirements
for typical crosswalks per the requirements
of the Manual of Uniform Traffic Control
Devices (MUTCD), the high-visibility ladderstyle crosswalk design is the most highlyrecommended and effective option due to
increased visibility for drivers.
It is recommended that the Village of Shorewood
implement the ladder-style design a standard
for all pedestrian crosswalks moving forward,
and implement the ladder-style striping when
restriping the existing low-visibility outer edgestriped crosswalks throughout the Village.
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It is recommended that the Village continue
to implement the Shorewood Bike Plan and
provide education to bicyclists about safety
issues and the rules of the road (i.e., no adults
on sidewalks). It is possible that, despite it
being State law, many teenage/adult bicyclists
are not aware that they are not permitted
to bike on the sidewalk. The Village should
consider implementing a public outreach
program to convey this to the community
as it expands its bicycle infrastructure, and
potentially add specific signage at high-bicycle
traffic areas (such as along Capitol Drive or
Oakland Avenue) that outlines the regulation
and will better inform the public. Generally
speaking, targeted interventions aimed at
educating young cyclists, improving dedicated
infrastructure, and prioritizing cycling traffic can
increase rule compliance across all platforms,
such as promoting awareness that stop signs
apply to cyclists as well as motorists. Periodic
enforcement by the Police Department will help
with compliance.
Protected Bike Lane on Capitol Drive
Capitol Drive is the roadway that carries the
most traffic of any street in Shorewood. It also
provides a bike lane in each direction from
the western Village limits east to Atwater Park.
Across the Village, the geometry of the road
reduces from a five-lane road between Estabrook
Parkway and Oakland Avenue down to two lanes
through the commercial/educational district and
into the residential area leading up to Atwater
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Park. On-street parking is provided along Capitol
between Woodburn Street (to the west) and
Downer (to the east), with no parking available
to the east of Downer.
The current bike lane is located between the
street curb and the travel lane or between
parking and a travel lane directly adjacent
to moving vehicles, which has been cited as
a safety concern by community members. A
protected bike lane provides a barrier between
the bike lane and moving vehicles that can
consist of curbs/medians or parked cars. Such
a barrier is not currently in place. The following
improvements could be implemented in order to
provide a protective barrier for bicyclists along
Capitol, or otherwise improve bicyclist safety:
• The existing configuration where the bike
lanes are provided between the roadway
travel lanes and on-street parking could
be reversed, with on-street parking being
directly adjacent to the moving vehicles
and the bike lanes would directly abut the
curb. This would provide a protective barrier
for bicyclists and allow for parked vehicles
to re-enter the roadway without having to
cross over the bike lane. While improving
bicyclist safety, this option would present
the challenge of having the driver-side doors
of parked cars swinging out into the path of
moving vehicles instead of the bike lane as
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currently composed, which given the higher
amount of vehicular traffic compared to
bicycles, may not be an optimal solution.
• Alternatively, on-street parking could be
selectively eliminated in sections along
Capitol Drive which would allow for the
widening of the bike lanes in order to
accommodate a curb- or median-style barrier
between vehicular travel lanes and the bike
lanes. Under the current configuration, the
bike lane areas are not wide enough to be
able to accommodate the installation of a
barrier while maintaining an appropriate
width for bicyclists, meaning that the
roadway would need to be widened and onstreet parking spaces removed. If on-street
parking were desired to be maintained, this
option could be combined with the switch in
alignment between parking spaces and bike
lanes as described above, since there would
be no way for vehicles to access the parking
spaces if the curb/median barrier were
installed directly adjacent to the travel lanes.

• If the realignment or reconstruction of the
roadway as described in either option above
is undesirable either due to either cost
concerns or an unacceptable loss in available
on-street parking, bicyclist safety could
be improved under the current alignment
by installing solid green striping in the
existing bike lanes. Green bike lanes in
areas where motorists merge or turn across
a bike lane, are a high-visibility signal
alerting drivers to the presence of a bike lane
and would help to prevent vehicles from
inadvertently crossing into the bike lanes.

GREEN STRIPING FOR BIKE LANES
Source: Better Block, Creating Bike Lanes
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Bike Boulevard
The Shorewood Bicycle Implementation Plan
designated Murray Avenue and Kensington
Boulevard as the preferred routes for future
bicycle boulevards. A bicycle boulevard is a
lower-volume, lower-speed street that has
been optimized for bicycle traffic. The purpose
is to provide bicyclists with a safer and more
relaxing place to ride. While many residential
streets are already favorable to most bicyclists, a
bicycle boulevard goes the extra step to provide
safe crossings at major streets and encourage
motorists to travel at slow speeds, while
reducing the frequency of stop signs.
Murray Avenue is a lower-volume, lower speed
street that connects the entire village northsouth from Edgewood Avenue to Glendale
Avenue. It also parallels Oakland Avenue one
block to the east (660 feet) and would provide
a more pleasant ride for bicyclists and less
conflicts with vehicles, trucks, buses, and
pedestrians. The crossing of Capitol Drive is
already controlled by a traffic signal.

Kensington Boulevard runs east-west thru the
northern part of the village from Lake Drive to
Wilson Drive which both have on-street bike
lanes with similar characteristics. A traffic signal
is proposed where it crosses Oakland Avenue.
Our recommendation is to proceed with the
design of Murray Avenue and Kensington
Boulevard as a bike boulevard and prepare
signage and striping plans. A sample of a bike
boulevard is shown in Exhibit 29. When the bike
boulevards are implemented, significant public
education would be required to educate the
public about their operation and benefit.

BIKE BOULEVARD SIGNAGE

Source: Bike Boulevard, Missourian

Source: Portland
State University

Exhibit 29: Bicycle Boulevard Design Elements
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FUTURE MOBILITY CONSIDERATIONS
The entire way people and goods travel from
point A to point B is changing, driven by a series
of converging technological and social trends
including the rapid growth of carsharing and
ridesharing; the increasing viability of electric
and alternative powertrains; new, lightweight
materials that can be used to develop improved
products; and the growth of connected – and
ultimately – autonomous vehicles. The result is
the emergence of a new ecosystem of mobility
that could offer faster, cheaper, cleaner, safer,
more efficient, and more customized travel.
While uncertainty abounds, particularly about
the speed of the transition, there has been a
fundamental shift toward a future mobility
system centered around driverless vehicles and
shared mobility.
Bublr Bikes
A bike sharing service – called Bublr – is an
existing transportation service in Shorewood
that provides an alternative to the use of a
vehicle and the search for parking. With low-cost
options including an hourly pass or an annual
membership, residents and visitors can easily
pick up a bike at one station and drop it off at
another station in or outside the Village.
As an on-demand, sustainable, and healthy
mode of transit, bike sharing complements
Shorewood’s existing public transportation
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networks to enhance mobility, wellness,
economic development and quality of life. Bike
sharing helps build strong communities — and
most successful bike shares are the result of
strong community efforts.
Within Shorewood, there are seven Bublr station
locations with 95 docks for bikes within the
Oakland Avenue and Capitol Drive commercial
corridors. They are located at:
•
•
•
•
•
•
•

1200 E. Capitol Drive – 15 docks
2100 E. Capitol Drive – 13 docks
1770 River Park Court – 14 docks
3853 N. Oakland Avenue – 15 docks
Metro Market – 17 docks
4334 N. Oaklaand Avenue – 10 docks
4485 N. Oakland Avenue – 11 docks

During the engagement process, citizens
expressed a desire for a station within Atwater
Park so they do not have to drive to the beach
with its limited parking. Other future locations
could include new stations within parks or on
school grounds within the community.
It is recommended that the Village engage
with the Bublr organization and have annual
meetings/ discussions about the usage of the
existing station and opportunities to expand
within the community, such as Atwater Park.

E-scooters
E-scooters recently emerged as a new shared
mobility service in the United States and provide
similar transportation advantages as Bublr Bikes.
Less than a year after their debut, e-scooters
were operating in 65 U.S. cities. Studies in many
cities found the following benefits:
• Reduce traffic congestion by shifting trips
away from private motor vehicle use
• Expand access to opportunities for
underserved residents
• Reduce air pollution
• E-scooters replaced driving and ride-hailing
trips.
• E-scooter users preferred riding on lowspeed streets and in bike lanes.
• E-scooters attracted new people to active
transportation.
Currently, e-scooters are located in the City of
Milwaukee but have been observed operating
in Shorewood. Milwaukee is running a pilot
program with an e-scooter company to
implement and to determine the appropriate
amount of regulation.
E-scooters should be restricted to the streets and
not allowed on the sidewalks. Where the speed
limits are 30MPH on Capitol Drive, Lake Drive,
and Wilson Drive, their existing bike lanes will
allow the e-scooters to operate without mixing
with higher-speed vehicles. Permitted parking
locations will need to be resolved.
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The Village of Shorewood should follow the
results of the City of Milwaukee pilot program
and incorporate their lessons learned in
developing regulations for e-scooters in
Shorewood.
Electronic Surveillance
One of the common themes heard during
the engagement process was a call for more
enforcement of transportation laws. Given
the current size of the Shorewood Police
Department – or any police department for
that matter – it is impossible for officers to be
everywhere at once. One option to extend the
police reach is by using electronic surveillance
to monitor traffic conditions. The two most
common methods are red-light cameras and
speed cameras to detect and issue fines for
improper behavior. Unfortunately, at this time,
these devices are not permitted in the State
of Wisconsin. However, the City of Milwaukee
is proposing a bill that would launch a fiveyear pilot program of the cameras at about 50
intersections around the city.

Autonomous Vehicles
Driven by rapid advances in vehicle connectivity, automation, electrification, and data acquisition/
analytics, transportation is on the cusp of a transformation. While many unknowns remain, there
is little doubt that these changes will be disruptive and far-reaching. Planning methodologies,
business models, partnerships, policy and regulation, research, workforce, land use, environmental,
infrastructure design and operations are several of the many elements that are or will be impacted
by these emerging mobility opportunities. Autonomous vehicles have the potential to enhance
safety, increase mobility, and generate economic opportunity. These cars may also disrupt the
operations of manufacturing industries, increase traffic congestion, transform our understanding of
how different land uses function, and impact the environment, although the degree and timeframe
for these impacts is unclear.
WisDOT has convened a special committee to recommend a coordinated effort to best advance
testing and operation of autonomous and connected vehicles in Wisconsin. The committee was
chaired by the WisDOT Secretary and included representatives from the State Legislature, public
agencies, law enforcement, automotive and motorcycle manufacturers, trucking, and other sectors.
It is recommended to follow and monitor WisDOT’s lead on the regulation of autonomous vehicles.

The Village of Shorewood should follow the
results of the legislation pilot program and
determine if it should be implemented in the
future to assist enforcement activities.
AUTONOMOUS VEHICLES
Source: UBER Self Driving Car, Wikimedia Commons

Final

AUTONOMOUS VEHICLES
Source: UBER Self Driving Car, LA TImes
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Robot/Automated Delivery Systems
Automated robot vehicles are being developed
to deliver meals, groceries, and packages to
homes and offices. The goal of all these robots
is to deliver in what the industry calls the “last
mile,” or the distance from a local depot to a final
destination. Right now, these routes are covered
by humans in cars or vans. This is inefficient and
uses too much energy and worsens congestion.
In some cases, for instance on campuses
or inside large office complexes, it’s timeconsuming and impractical.
These small bots could, in theory, solve many
of these “last mile” problems by offering an
efficient, quick, and inexpensive way to get
your stuff whenever you needed it. This is easier
said than done; there are plenty of unanswered
questions about how these bots should operate
in society. They must be good citizens, respect
humans, and do their job as invisibly as possible.
Another, less legal aspect that may impede the
future success of delivery robots as a business
model is the question how much society—and
municipal governments—will indeed welcome
an excessive use of pedestrian walkways by
delivery robots. The related legal framework
which evolves around the sector of delivery
robots represents a patchwork of different rules
on a national, regional and municipality level,
making it complicated to realize the competitive
advantage of the business model for delivery
robots.
Final

The autonomous supply chain will create
enormous opportunities to make the flow of
goods safer, more efficient and environmentally
friendly: self-driving cars alone would reduce
accidents by 70%, improve fuel-efficiency by
20%, and save about 1.2 billion hours of pure
driving time over a period of ten years. Less
congestion will make the flow of goods and
people faster.
The major potential impact on Shorewood by
delivery robots is the sharing of the limited
sidewalk space for them to travel to individual
homes and business. It is recommended to
consider the limitations of the future use by
location or time of day.

DRONE DELIVERY
Source: Drone Delivery Canada, Wikimedia Commons
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TRANSPORTATION ANALYSIS RECOMMENDATION SUMMARY

Transportation Recommendations

#

Issue

Current Policy

Recommendation

Estimated Cost

• Additional No right-turn on red signage
• Modify Hubbard Park intersection
• Install bump outs:
South of Capitol Drive
North of Pinedale Court
South of Beverly Road
North of Newton Avenue
East of Morris Boulevard
• Install temporary speed table or hump
North of Elmdale Court
North of Olive Street
North of Lake Bluff
South of Capitol Drive
South of Pinedale Court
South of Beverly Road
West of Morris Boulevard

1

Menlo-Morris Cut-through

Not Applicable

2

Morris Capitol Intersection

Not Applicable

• Restrict parking on north side of Capitol west of Morris

Minimal Cost

3

Shorewood Intermediate
School

Not Applicable

• Relocate bus loading zone

Minimal Cost

Final

$130,000
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Transportation Recommendations (continued)

#

Issue

Current Policy

Recommendation

Estimated Cost

4

Rolling Stops

Not permitted by state
law

• Remove unnecessary stop signs
Marlborough/Kensington – Remove stop signs on
Marlborough
Newhall/Kensington – Remove stop signs on
Newhall
Shorewood/Frederick – Remove stop signs on
Shorewood
Newton/Prospect – Remove stop signs on Prospect
Olive/Prospect – Remove stop signs on Prospect
Downer/Jarvis - Remove stop signs on Downer
Downer/Wood - Remove stop signs on Wood
• Periodic Enforcement

5
6
7

Oakland-Kensington

Not Applicable

• Install a traffic signal

$250,000

Oakland-Glendale

Not Applicable

• Do not install a traffic signal

None

Capitol-Estabrook

Not Applicable

• Do not install a traffic signal

None

8

Ridgefield Cut-through

Eastbound Left-turn and
Northbound Right-turn
Restrictions

• Maintain Turn Restrictions

None

9

Oakland-Edgewood

Not Applicable

• Install additional pedestrian/bike warning signs

$5,000

Loading Zones

Loading zones created
upon request

• Limit zones to one per block
• Permit parking in loading zone later in the day (Example: $500/zone
After 12 PM)

10
Final

$100/Sign
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Metro Market Recommendations

#
11
12

Issue

Current Policy

Visibility

Not Applicable

• Improve lighting in the garage
• Modify planters and restrict height of sidewalk sales areas

Private Cost

Not Applicable

• Remove northern crosswalk at Jarvis
• Provide barriers to direct pedestrians to southern
crosswalk
• Provide rectangular rapid flashing beacon (RRFB) at Wood
crosswalks

$100,000

Pedestrian Safety

Recommendation

Estimated Cost

Pedestrian Recommendations

#

Issue

Current Policy

Recommendation

Estimated Cost

13

Jarvis-Lake and Menlo-Lake
Painted crosswalk
Crosswalk Visibility

• Install rectangular rapid flashing beacon (RRFB)
• Long-term – Add Bump outs

$20,000 - $40,000 per
location

14

Capitol Drive Cross-walks
by High School

Five crosswalks

• Eliminate west crosswalks at Larkin and Newhall
• Install additional signage
• Possible rectangular rapid flashing beacon (RRFB)

$10,000 to $50,000

15

Inconsistent Crosswalk
Design

Different styles of
crosswalks are used

• Standardize crosswalks with high visibility (except at
existing stamped asphalt locations)

$500 each

16

Walkable Community

Not Applicable

• Continue promoting Shorewood as a walkable
community

Soft Cost

Final
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Bicycle Recommendations

#

Issue

Current Policy

17

Adult Bicyclists on
Sidewalks

Banned for ages over 12
years old

• Public outreach and education
• Signage
• Periodic enforcement

18

Protected Bike Lanes on
Capitol Drive

Bike lanes between onstreet parking and travel
lanes

• Short Term – Green Bike Lanes
• Long-term – Move the bike lane to the curb and on-street $300,000+
parking between the travel and bike lanes

Bike Boulevard

Long-term plan for
Murray Avenue and
Kensington Boulevard

• Proceed with design and implementation of the bike
boulevard

19

Final

Recommendation

Estimated Cost

$300/sign

$150,000/route
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Future Mobility Recommendations

#

Issue

Current Policy

Bublr Bikes

Existing agreement with
Bublr on location and
number of bike stations in
the Village

• Add a station at Atwater Park
• Consider future locations at Parks and Schools as
warranted

$50,000

E-Scooters

None

• Ban e-scooters from sidewalks
• Monitor Milwaukee pilot program and incorporate into
Village policy

Staff for legislation

22

Electronic Surveillance

Not currently permitted
by State law

• Monitor Milwaukee’s legislation to permit red light and
speed cameras
• When permitted, install to expand enforcement

None at this time

23

Autonomous Vehicles

None

• Follow State regulations as they are developed

None at this time

24

Automated Deliveries

None

• Consider future restrictions to preserve sidewalks for
pedestrians

None at this time

20
21

Final

Recommendation

Estimated Cost
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OPPORTUNITIES FOR IMPROVEMENT
COMPLETE STREETS
Complete Streets is a transportation planning
approach that ensures all future street
projects will take into account the needs of all
travelers, regardless of age, ability, or mode of
transportation. The National Complete Streets
Coalition views a Complete Streets initiative as
having four distinct phases: policy adoption,
agency institutionalization, better projects, and
larger societal outcomes.
Though not formally adopted by the Village
currently, more recent planning efforts in the
Village exhibit elements of Complete Streets
strategies, as demonstrated by the presence of
parklets, bike lanes, sidewalk improvements,
an e-bicycle station, and multiple public transit
options. The planning efforts do consider the
safety and well-being of the people who live
and visit the Village, activate the sidewalks, and
enjoy engaging in the community. This holistic
planning approach has been adopted and
supported by many communities around the
country, including the City of Milwaukee.
By adopting a Complete Streets policy,
communities direct their transportation
planners and engineers to routinely design and
operate the entire right of way to enable safe
access for all users, regardless of age, ability, or
mode of transportation. This means that every
transportation project will make the street
network better and safer for drivers, transit
users, pedestrians, and bicyclists—making the
community a better place to live.
Final

According to the Complete Streets Coalition,
there are five key steps to implementation:
1. Restructure or revise related procedures,
plans, regulations, and other processes to
accommodate all users on every project. This
could include incorporating Complete Streets
checklists or other tools into decision-making
processes.
2. Develop new design policies and guides or
revise existing to reflect the current state of best
practices in transportation design.
3. Offer workshops and other training
opportunities to the Planning Director and
Director of Public Works , community leaders,
and the general public so that everyone
understands the importance of the Complete
Streets vision. Training could focus on Complete
Streets design and implementation, and
community engagement.

communities, and vulnerable populations
such as older adults, children, low-income
communities, non-native English speakers,
those who do not own or cannot access a car,
and those living with disabilities.
5. Create a community engagement plan
that considers equity by targeting advocacy
organizations and underrepresented
communities. This requires the use of outreach
strategies such as holding public meetings at
easily accessible times and places, collecting
input at community gathering spaces, and
hosting and attending community meetings
and events.
Based on parking, traffic, and mobility concerns
expressed by the community through the
public engagement process, it is recommended
that the Village consider adopting a Complete
Streets policy that would help guide future
community improvement projects.

4. Create a committee or consider merging into
the Village’s Planning Commission, to oversee
implementation. This is a critical accountability
measure, ensuring the policy becomes practice.
The committee should include both external and
internal stakeholders as well as representatives
from advocacy groups, underinvested
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OPPORTUNITIES FOR IMPROVEMENT

Exhibit 30: Complete Streets Example

Source: City of Saint Paul, Minnesota Complete Streets

Final
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APPENDIX B: RESIDENTIAL ON-STREET OVERNIGHT PARKING PROGRAM AREA DESCRIPTIONS

OVERNIGHT PARKING
PROGRAM OVERVIEW
We are pleased to introduce the Village of Shorewood’s extended Overnight Parking Program. The
program allows property owners on parts of N. Oakland Ave., E. Capitol Dr., and N. Wilson Dr. to purchase a quarterly parking permit granting on-street
alternate-side parking of one vehicle from Sunday

OVERNIGHT
PARKING PROGRAM

AREA T

VILLAGE OF
SHOREWOOD

evening to Friday morning. Each permit corresponds
to a particular Permit Area within the village (T, W, X,
Y, or Z). Permits may only be purchased by property
owners or managers; tenants must obtain their permits from their property owner or manager. Details
on a particular Permit Area and the program itself is
provided in this brochure.

PROGRAM ADMINISTRATION
The Overnight Parking Program is administered similarly to the Village’s current off-street/municipal lot
and the N. Oakland Ave. on-street program. Under the
Overnight Parking Program, permits are sold directly
to property owners and are purchased for a designated three month period: January – March, April – June,
July – September, and October – December. Property
owners are responsible for providing the Village customer service counter with current vehicle information
for each permit they have purchased.
If purchasing permits by mail, it is recommended that
property owners submit their payment for the next
quarter permit before the 20th of the last month of the
existing quarter to assure the timely receipt of the
next period’s permit. Owners may purchase their permits for the entire year. According to Village policy,
permits may not be sold for more than face value.
Updated 3-2016

Final

Village of Shorewood Transportation + Parking Analysis 116

APPENDIX

If you have a permit with the letter “T”, you may only
park in the designated permit areas shown below.

4000

1518

1410 1420

1400

1428

4008

1520-1522

LARKIN ST.

MORRIS BLVD.

WOODBURN ST.

AREA T PERMIT AREA

It is extremely important that you provide the Village
with your correct license plate number and vehicle
description.

QUESTIONS …
For questions regarding the purchase of renewal permits, please contact the customer service counter
between the hours of 8:00 a.m. and 4:30 p.m.
(weekdays).
For questions or concerns about enforcement or restrictions, please contact the Shorewood Police Department, 24 hours a day a 414.847.2610.

PROGRAM HISTORY
1421

3919

1409–
1411

1425

CAPITOL DR.
1513

= Designated
Permit Area

PARKING REGULATIONS
Permits will allow parking on alternate sides of designated streets, within their designated letter.

All vehicles must obey all time zones and other parking restrictions. Per ordinance, all vehicles must be
moved at least once every 24 hours to not be considered abandoned.

The Village of Shorewood approved a pilot on-street
parking program for N. Oakland Ave. north of E. Capitol Dr., in March of 2006. Due to the program’s success, the Village Board approved an extension of the
program in March 2008. Introduced on July 1, 2008,
the extended program now includes N. Oakland Ave.
south of E. Capitol Dr., E. Capitol Dr. east and west of
Oakland Ave., as well as most of N. Wilson Dr.
NOTE: Please be advised that this program is subject
to change.

Please follow all signs posted in the area.
ON SUNDAY, TUESDAY AND THURSDAY NIGHTS a
vehicle with a valid night permit must be legally
parked on the side of the street with even house
numbers (north and east side of the street).
ON MONDAY AND WEDNESDAY NIGHTS a vehicle
must be parked on the side of the street with odd
house numbers (south and west sides of the street).

Final

As of March 2016, the Village of Shorewood switched
to a new system for parking enforcement. This system scans license plates to determine whether or not
the vehicle is permitted to park in the area. This new
program means: there is no need to adhere a physical
sticker to your bumper, there is no sticker to lose or
fall off the vehicle and there is no sticker to remove
when you sell your vehicle.
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OVERNIGHT PARKING
PROGRAM OVERVIEW
We are pleased to introduce the Village of Shorewood’s extended Overnight Parking Program. The
program allows property owners on parts of N. Oakland Ave., E. Capitol Dr., and N. Wilson Dr. to purchase a quarterly parking permit granting on-street
alternate-side parking of one vehicle from Sunday

OVERNIGHT
PARKING PROGRAM

AREA W
VILLAGE OF
SHOREWOOD

evening to Friday morning. Each permit corresponds
to a particular Permit Area within the village (T, W, X,
Y, or Z). Permits may only be purchased by property
owners or managers; tenants must obtain their permits from their property owner or manager. Details
on a particular Permit Area and the program itself is
provided in this brochure.

PROGRAM ADMINISTRATION
The Overnight Parking Program is administered similarly to the Village’s current off-street/municipal lot
and the N. Oakland Ave. on-street program. Under the
Overnight Parking Program, permits are sold directly
to property owners and are purchased for a designated three month period: January – March, April – June,
July – September, and October – December. Property
owners are responsible for providing the Village customer service counter with current vehicle information
for each permit they have purchased.
If purchasing permits by mail, it is recommended that
property owners submit their payment for the next
quarter permit before the 20th of the last month of the
existing quarter to assure the timely receipt of the
next period’s permit. Owners may purchase their permits for the entire year. According to Village policy,
permits may not be sold for more than face value.
Updated 3-2016

Final
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If you have a permit with the letter “W”, you may only
park in the designated permit areas shown below.

AREA W PERMIT AREA

QUESTIONS ...
For questions regarding the purchase of renewal per-

ALP

W

E.
AV

D
E.

2
427
2
428
6
428
0
429

UGH

AV

BOR
O

DR
.
2
430
8
430
4
431
0
432

4

430

SON

WIL

DR.

2

439

= Designated
Permit Area

02
41

OLIVE AVE.

KENMORE PL.

46

-40
12

40

N
SE
OL

57

40

25

E.
AV

12

847.2700 between the hours of 8:00 a.m. and 4:30
p.m. (weekdays).
For questions or concerns about enforcement or restrictions, please contact the Shorewood Police Department 24 hours a day at 847.2610.

As of March 2016, the Village of Shorewood switched to a new system for
parking enforcement. This system scans
license plates to determine whether or
not the vehicle is permitted to park in
the area. This new program means:
there is no need to adhere a physical
sticker to your bumper, there is no sticker to lose or fall off the vehicle and
there is no sticker to remove when you
sell your vehicle.
It is extremely important that you provide the Village with your correct license
plate number and vehicle description.

PROGRAM HISTORY
The Village of Shorewood approved a pilot on-street
parking program for N. Oakland Ave. north of E. Capitol Dr., in March of 2006. Due to the program’s success, the Village Board approved an extension of the
program in March 2008. Introduced on July 1, 2008,
the extended program now includes N. Oakland Ave.
south of E. Capitol Dr., E. Capitol Dr. east and west of
Oakland Ave., as well as most of N. Wilson Dr.
NOTE: Please be advised that this program is subject
to change.

All vehicles must obey all time zones
and other parking restrictions. Per ordinance, all vehicles must be moved at
least once every twenty-four hours to
not be considered abandoned.

6
420
4
421 4
420

4
120

1

412

5
420
4
424
0
425
4
430
.
VE

EA
PIN

AL

SON

WIL

Permits will allow parking on alternate
sides of designated streets, within their
designated letter.

mits, please contact the customer service counter at

Please follow all signs posted in the area.

5
430
0
434
8
434

AVE.

5
430
0
437
8
437
4
438

CONGRESS ST.

SHEF
FIELD

INE

OO
W
ILD

MAR
L

PARKING
REGULATIONS

DR.

= Designated
Permit Area
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OVERNIGHT PARKING
PROGRAM OVERVIEW
We are pleased to introduce the Village of Shore‐
wood’s extended Overnight Parking Program. The
program allows property owners on parts of N. Oak‐
land Ave., E. Capitol Dr., and N. Wilson Dr. to pur‐
chase a quarterly parking permit granting on‐street
alternate‐side parking of one vehicle from Sunday

OVERNIGHT
PARKING PROGRAM

AREA X
VILLAGE OF
SHOREWOOD

evening to Friday morning. Each permit corresponds
to a particular Permit Area within the village (T, W, X,
Y, or Z). Permits may only be purchased by property
owners or managers; tenants must obtain their per‐
mits from their property owner or manager. Details
on a particular Permit Area and the program itself is
provided in this brochure.

PROGRAM ADMINISTRATION
The Overnight Parking Program is administered simi‐
larly to the Village’s current off‐street/municipal lot
and the N. Oakland Ave. on‐street program. Under the
Overnight Parking Program, permits are sold directly
to property owners and are purchased for a desig‐
nated three month period: January – March, April –
June, July – September, and October – December.
Property owners are responsible for providing the Vil‐
lage customer service counter with current vehicle
information for each permit they have purchased.
If purchasing permits by mail, it is recommended that
property owners submit their payment for the next
quarter permit before the 20th of the last month of the
existing quarter to assure the timely receipt of the
next period’s permit. Owners may purchase their per‐
mits for the entire year. According to Village policy,
permits may not be sold for more than face value.

Final
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If you have a permit with the letter “X”, you may only
park in the designated permit areas shown below.

PERMIT PLACEMENT

X

Permits must be permanently
affixed to the left rear bumper
(driver’s side) of the vehicle. Fail‐
ure to properly display the permit
can lead to a parking citation be‐
ing issued.

4001

4000–
4006

2224

2100

PROSPECT AVE.

FARWELL AVE.

MARYLAND
AVE.

AREA X PERMIT AREA

3951–
3955

2317‐2321

3951

2219‐2223

3951‐3955

2201‐
2213

3953

2121

2101

2107—2109

CAPTIOL DR.

PARKING REGULATIONS

REPLACEMENT STICKERS

PROGRAM HISTORY

Permits will allow parking on alternate sides of desig‐
nated streets, within their designated letter.

If you sell your vehicle or need to replace the rear

The Village of Shorewood approved a pilot on‐street
parking program for N. Oakland Ave., north of E.
Capitol Dr., in March of 2006. Due to the program’s
success, the Village Board approved an extension of
the program in March 2008. Introduced on July 1,
2008, the extended program now includes N. Oakland
Ave, south of E. Capitol Dr. as well as most of N. Wil‐
son Dr.

ON SUNDAY, TUESDAY AND THURSDAY NIGHTS a
vehicle with a valid night permit must be legally
parked on the side of the street with even house
numbers (north and east side of the street).
ON MONDAY AND WEDNESDAY NIGHTS a vehicle
must be parked on the side of the street with odd
house numbers (south and west sides of the street).

bumper due to an accident, a replacement sticker can
be obtained at the Village Hall customer service
counter for a small fee.

QUESTIONS...
For questions regarding the purchase of renewal per‐
mits or replacement stickers, please contact the cus‐
tomer service counter at 847.2700 between the
hours of 8:00 a.m. and 5:00 p.m. (weekdays)

All vehicles must obey all time zones and other park‐
ing restrictions. Per ordinance, all vehicles must be
moved at least once every twenty‐four hours to not
be considered abandoned.

Final

For questions or concerns about enforcement or re‐
strictions, please contact the Shorewood Police De‐
partment 24 hours a day at 847.2610.

NOTE: Please be advised that this program is in the
pilot stage and is subject to change. The Village of
Shorewood will be under‐going a major street re‐
placement program on East Capitol Drive in 2010 and
changes to the on‐street program may be needed.
Before any changes are made, permit holders will be
notified.
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OVERNIGHT PARKING
PROGRAM OVERVIEW
We are pleased to introduce the Village of Shorewood’s extended Overnight Parking Program. The
program allows property owners on parts of N. Oakland Ave., E. Capitol Dr., and N. Wilson Dr. to purchase a quarterly parking permit granting on-street
alternate-side parking of one vehicle from Sunday

OVERNIGHT
PARKING PROGRAM

AREA Y
VILLAGE OF
SHOREWOOD

evening to Friday morning. Each permit corresponds
to a particular Permit Area within the village (T, W, X,
Y, or Z). Permits may only be purchased by property
owners or managers; tenants must obtain their permits from their property owner or manager. Details
on a particular Permit Area and the program itself is
provided in this brochure.

PROGRAM ADMINISTRATION
The Overnight Parking Program is administered similarly to the Village’s current off-street/municipal lot and
the N. Oakland Ave. on-street program. Under the
Overnight Parking Program, permits are sold directly to
property owners and are purchased for a designated
three month period: January – March, April – June, July
– September, and October – December. Property owners are responsible for providing the Village Customer
Service Department with current vehicle information
for each permit they have purchased.
If purchasing permits by mail, it is recommended that
property owners submit their payment for the next
quarter permit before the 20th of the last month of the
existing quarter to assure the timely updating of records before the next period begins. Owners may purchase permits for the entire year. According to Village
policy, permits may not be sold for more than face value.

Final

Updated 03-2016
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If you have a permit with the letter “Y”, you may only
park in the designated permit areas shown below.

4230

1806

1801

1800

CAPITOL DR.
40104014

4145

4097

1807

40164022

4106-4114

4042-4046
1804

18071806–
1809 4156– 1808
4166
4144
4170

4050

1809

4060

4214-4216
4208-4212
1800-1808

ELMDALE CT.

AREA Y PERMIT AREA

40004006

It is extremely important that you provide the Village
with your correct license plate number and vehicle
description.

40094015

1809
4422

4428

MARION ST.

= Designated
Permit Area

4434

4442

4444

4450

4460

4468

4474

4480

4488-4492
4484

4496

OLIVE ST.

4513

4027

KENMORE PL.

4000

4023

4081

4093

40954097

WOOD PL.

4201–
4215

MARION ST.

4231

4221

OAKLAND AVE.

4414

4312-4334

4300

PARKING REGULATIONS
Permits will allow parking on alternate sides of designated streets, within their designated letter.
ON SUNDAY, TUESDAY AND THURSDAY NIGHTS a
vehicle with a valid night permit must be legally
parked on the side of the street with even house
numbers (north and east side of the street).

Final

44334439

= Village
boundaries

44254429
44194423
44134417

44014411

LAKE BLUFF BLVD.

4447
4443

4455
44494453

4459

44734479

4465

4507
4503–
4505

4541
45114517

4533–
4535

1717

KENISNGTON BLVD.

GLENDALE AVE.

4541

OAKLAND AVE.
4559

4333

As of March 2016, the Village of Shorewood
switched to a new system for parking enforcement.
This system scans license plates to determine whether or not the vehicle is permitted to park in the area.
This new program means: there is no need to adhere
a physical sticker to your bumper, there is no sticker
to lose or fall off the vehicle and there is no sticker
to remove when you sell your vehicle.

4301

= Designated
Permit Area

ON MONDAY AND WEDNESDAY NIGHTS a vehicle must
be parked on the side of the street with odd house
numbers (south and west sides of the street).
All vehicles must obey all time zones and other parking
restrictions. Per ordinance, all vehicles must be moved
at least once every twenty-four hours to not be considered abandoned.

QUESTIONS ...
For questions regarding the purchase of renewal permits, please contact the customer service counter at
847.2700 between the hours of 8:00 a.m. and 4:30
p.m. (weekdays).
For questions or concerns about enforcement or restrictions, please contact the Shorewood Police Department 24 hours a day at 847.2610.

PROGRAM HISTORY
The Village of Shorewood approved a pilot on-street
parking program for N. Oakland Ave. north of E. Capitol Dr., in March of 2006. Due to the program’s success, the Village Board approved an extension of the
program in March 2008. Introduced on July 1, 2008,
the extended program now includes N. Oakland Ave.
south of E. Capitol Dr., E. Capitol Dr. east and west of
Oakland Ave., as well as most of N. Wilson Dr.
NOTE: Please be advised that this program is subject
to change.

Please follow all signs posted in the area.

Village of Shorewood Transportation + Parking Analysis 123

APPENDIX

OVERNIGHT PARKING
PROGRAM OVERVIEW
We are pleased to introduce the Village of Shorewood’s extended Overnight Parking Program. The
program allows property owners on parts of N. Oakland Ave., E. Capitol Dr., and N. Wilson Dr. to purchase a quarterly parking permit granting on-street
alternate-side parking of one vehicle from Sunday

OVERNIGHT
PARKING PROGRAM

AREA Z
VILLAGE OF
SHOREWOOD

evening to Friday morning. Each permit corresponds
to a particular Permit Area within the village (T, W, X,
Y, or Z). Permits may only be purchased by property
owners or managers; tenants must obtain their permits from their property owner or manager. Details
on a particular Permit Area and the program itself is
provided in this brochure.

PROGRAM ADMINISTRATION
The Overnight Parking Program is administered similarly to the Village’s current off-street/municipal lot
and the N. Oakland Ave. on-street program. Under the
Overnight Parking Program, permits are sold directly
to property owners and are purchased for a designated three month period: January – March, April – June,
July – September, and October – December. Property
owners are responsible for providing the Village customer service counter with current vehicle information
for each permit they have purchased.
If purchasing permits by mail, it is recommended that
property owners submit their payment for the next
quarter permit before the 20th of the last month of the
existing quarter to assure the timely receipt of the
next period’s permit. Owners may purchase their permits for the entire year. According to Village policy,
permits may not be sold for more than face value.
Updated 3-2016
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MENLO BLVD.

NEWTON AVE.

BEVERLY RD.

SHOREWOOD BLVD.

EDGEWOOD AVE.

If you have a permit with the letter “Z”, you may only
park in the designated permit areas shown below.

AREA Z PERMIT AREA

All vehicles must obey all time zones and other parking restrictions. Per ordinance, all vehicles must be
moved at least once every twenty-four hours to not
be considered abandoned.

QUESTIONS...
For questions regarding the purchase of renewal per-

38013815
1714

847.2700 between the hours of 8:00 a.m. and 4:30
3527

3568

3524- 35063530 3514

3560
3552
3546
3540
3532

3582
3576

3624

35923596

1717

1720
1716

1721
1717

3601

3595

3575

strictions, please contact the Shorewood Police De-

3547-3559

partment 24 hours a day at 847.2610.
= Designated
Permit Area

PARKING REGULATIONS

Please follow all signs posted in the area.

ON SUNDAY, TUESDAY AND THURSDAY NIGHTS a
vehicle with a valid night permit must be legally
parked on the side of the street with even house
numbers (north and east side of the street).

As of March 2016, the Village of Shorewood switched
to a new system for parking enforcement. This system
scans license plates to determine whether or not the
vehicle is permitted to park in the area. This new program means: there is no need to adhere a physical
sticker to your bumper, there is no sticker to lose or
fall off the vehicle and there is no sticker to remove
when you sell your vehicle.

ON MONDAY AND WEDNESDAY NIGHTS a vehicle
must be parked on the side of the street with odd
house numbers (south and west sides of the street).

It is extremely important that you provide the Village
with your correct license plate number and vehicle
description.

Permits will allow parking on alternate sides of designated streets, within their designated letter.

Final

p.m. (weekdays).
For questions or concerns about enforcement or re-

1723

3723
3715

3819

3825

3833

OAKLAND
AVE.

3710

3600

3820
3814
3808
3800

3838

3610

mits, please contact the customer service counter at

PROGRAM HISTORY
The Village of Shorewood approved a pilot on-street
parking program for N. Oakland Ave. north of E. Capitol Dr., in March of 2006. Due to the program’s success, the Village Board approved an extension of the
program in March 2008. Introduced on July 1, 2008,
the extended program now includes N. Oakland Ave.
south of E. Capitol Dr., E. Capitol Dr. east and west of
Oakland Ave., as well as most of N. Wilson Dr.
NOTE: Please be advised that this program is subject
to change.
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PROGRAM OVERVIEW
Per Sec�on 500‐25(I) of the Village Code, “No
person shall park a vehicle in excess of the post‐
ed �me limits within the Residen�al Congested
Area unless a valid Residen�al Congested Area
parking permit has been purchased.“
The area is bounded by N. Lake Drive on the

WARNING:

No vehicle may remain on any Village street
for more than 24 hours without moving or it
will be considered to be abandoned and sub‐
ject to removal by police ac�on.

RESIDENTIAL
CONGESTED
PARKING AREA
VILLAGE OF
SHOREWOOD

east, the north side of E. Capitol Dr. on the
north, the east side of N. Oakland Ave. on the
west and the north side of E. Edgewood Ave. on
the south (see the map inside this brochure).

PERMIT ELIGIBILITY
Residents living at a single‐family or duplex resi‐
dence within this area may obtain up to two (2)
parking permits per address. There is an annual
charge of $10 per permit. Permits are renewa‐
ble annually on December 31. Permits are not
pro‐rated.
All permit applicants must be current residents
of Shorewood, have a valid driver’s license and
valid vehicle registra�on plates.

Program Currently in Eﬀect

At the �me of applica�on, each applicant will
need to present to Customer Service staﬀ a valid
driver’s license with the same address as listed
on the applicaƟon. UƟlity bills, rental or lease
agreements or house purchase documents may
be submiƩed as proof of current residence.

Final
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RESIDENTIAL CONGESTED AREA BOUNDARIES
As indicated on the map below, the Residen�al Congested Area is established for the area of the Village of
Shorewood bounded by N. Lake Drive on the east, the north side of E. Capitol Drive on the north, the east side
of N. Oakland Avenue on the west and the north side of E. Edgewood Avenue on the south.

PERMITS
The Village of Shorewood uses a license plate
reader (LPR) system to determine whether or
not a vehicle has purchased permission to park
in the Residen�al Congested Area. (RCA)
Therefore, if you choose to sign up for the RCA
day�me parking program, you must provide the
Village with your correct license plate number
and vehicle descrip�on on the applica�on.

N. DOWNER AVE.

N. Oakland Avenue

The new program means: there is no need to
adhere a physical s�cker to your bumper; there
is no s�cker to lose or fall oﬀ the vehicle; and
there is no s�cker to remove when you sell your
vehicle.

QUESTIONS...
E. Edgewood Ave.

OBTAINING A PERMIT

CONDITIONS OF USE

Residents who meet the eligibility requirements for

The ResidenƟal Congested Area parking permit au-

the Residen�al Congested Area parking permit, may

thorizes parking as specied by Sec. 500-25(I) - only

apply for a permit in‐person at the Village Hall Cus‐

in the area outlined in the map above - as long as all

tomer Service counter (3930 N. Murray Avenue)

other parking regula�ons are obeyed. These special

during normal business hours (Mon. ‐ Fri., 8 a.m. ‐

parking permits do not guarantee or reserve a parking

4:30 p.m.). Residents may obtain an applica�on in

space. These special parking permits are not for on‐

advance from the Village website.

street night parking.

Final

For ques�ons regarding the purchase of renewal
permits or replacement s�ckers, please contact
the Village Hall Customer Service at 414‐
847.2601 between normal business hours
(Mon.‐Fri., 8 a.m. ‐ 4:30 p.m.) For ques�ons or
concerns about enforcement or restric�ons,
please contact the Shorewood Police Depart‐
ment, Mon.‐Fri., 8 a.m.‐4 p.m. at 414‐847.2610.
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APPENDIX C: CITY OF MILWAUKEE COMPLETE STREETS LEGISLATION TEXT
City of Milwaukee

200 E. Wells Street
Milwaukee, Wisconsin
53202

Legislation Text

Whereas, Through the comprehensive planning process, residents, business owners, and other
stakeholders have articulated a vision for the streets and transportation priorities within their
individual neighborhoods; and

180922
SUBSTITUTE 1
ALD. HAMILTON, KOVAC, BAUMAN, MURPHY, BORKOWSKI, LEWIS, JOHNSON, RAINEY,
PEREZ, STAMPER, AND ZIELINSKI
Substitute resolution approving a Complete Streets Policy for the City of Milwaukee.
This resolution approves a Complete Streets Policy to incorporate Complete Streets principles of
street design for all modes of transportation into public way improvements and project phases.
Whereas, The City of Milwaukee is committed to fostering a livable city through the creation of
Complete Streets that improve access to neighborhoods, prioritize the safety and health of residents
and visitors, support economic growth, improve access to education and jobs, enhance urban
design, encourage physical activity, and reduce negative environmental impacts throughout the city;
and
Whereas, Complete Streets are defined as facilities that are safe, comfortable and convenient for
users of all travel modes, including walking, use of mobility aids, bicycling, riding public
transportation, and driving motor vehicles; and
Whereas, The City recognizes that Complete Streets must be sensitive to surrounding context
including buildings, land use, transportation and community needs; and
Whereas, The City recognizes that a safe, reliable, and comprehensive transportation network is a
right of all residents of, and visitors to, Milwaukee, regardless of ability, age, gender, race, ethnicity, or
income; and
Whereas, The City recognizes that a comprehensive, well-connected, and reliable transportation
network is essential to give residents the ability to travel to school, travel to work, engage in social
activities, and contribute to the commercial and economic vitality of the city; and
Whereas, The ability to safely travel within the public way is paramount; and
Whereas, The City recognizes that speeding and reckless driving contribute to crashes that can
cause severe injury or even death; and
Whereas, The City also recognizes that through Complete Streets elements the design of streets can
improve poor motorist behaviors such as excessive travel speeds; and
Whereas, The City recognizes disparities, including, but not limited to, access to diverse
transportation options, crash rates, health outcomes, education, income, employment, and others;
and
Whereas, The City also recognizes that a comprehensive, equitable approach to transportation
Page 1 of 6
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Whereas, The City also recognizes that a comprehensive, equitable approach to transportation
design can play a role in addressing these disparities; and
Whereas, Milwaukee’s streets have the opportunity to reflect the City’s and individual neighborhoods’
unique characteristics and needs; and

File #: 180922, Version: 1

City of Milwaukee

File #: 180922, Version: 1

Whereas, A Complete Streets policy will further supplement the City’s Comprehensive Plan,
encouraging infill, mixed-use, and transit-oriented development that better support travel needs
resulting from increased density in neighborhoods and along corridors; and
Whereas, The City recognizes that when implementing the Complete Streets Policy, special care
must be taken when evaluating the impacts of proposed projects on low-income communities and
ensuring that this policy is implemented in a manner that fosters equity across city neighborhoods;
and
Whereas, The City seeks to establish a Complete Streets Policy that will help guide each phase of
the development process for projects within the public realm so as to create safer, more accessible,
attractive, and overall more inviting facilities for all users; and
Whereas, The City recognizes that a balanced, needs-based approach to parking is vital to the
economic health of neighborhoods and the city; and
Whereas, The City recognizes that excess on-street parking can occupy valuable curbside space that
could otherwise be occupied by better uses that contribute to the economy and create a sense of
place and livability; and
Whereas, The City seeks to align land use and transportation goals, policies and code provisions to
create Complete Street solutions that are clear, concise and consistent across all platforms; and
Whereas, This information should be readily available from the City’s website in addition to being
supported by individual units within the Department of Public Works and the Department of City
Development; and
Whereas, The City also recognizes the importance of partnerships with the Wisconsin Department of
Transportation, the Wisconsin Department of Natural Resources, Milwaukee County Department of
Transportation, Milwaukee County Transit System, Milwaukee County Parks, Southeastern
Wisconsin Regional Planning Commission, Milwaukee Public Schools, business improvement
districts, neighborhood improvement districts, private developers, public and private utilities, and
other agencies to promote Complete Streets on infrastructure within but not owned and maintained
by the City of Milwaukee; now, therefore, be it
Resolved, By the Common Council of the City of Milwaukee, The City approves the following
Complete Streets Policy:
1. The public way shall be designed, operated, and maintained to address accessibility

City of Milwaukee
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1. The public way shall be designed, operated, and maintained to address accessibility
and maximize the comfort, safety, and needs of all users, of all ages and abilities, whether
traveling on foot, by using mobility aids/devices, by transit, by bicycle, or by motor vehicle,
including freight/delivery. This Complete Streets Policy shall apply to all public and private
entities doing work in the public way and on City-owned transportation facilities, including,
but not limited to, streets, sidewalks, alleys, bridges, trails, and the Riverwalk. The City will
encourage the owners and operators of other highways, private streets, sidewalks, alleys,
trails, and parking lots to also adhere to the Policy through funding requirements and
development review processes.
2. The City shall incorporate this Complete Streets Policy into all appropriate projects to
incrementally achieve a complete, interconnected transportation network that serves all
users and encourages walking, biking, and transit trips. An interconnected network will not
only provide high-quality individual facilities, but also provide facilities that enable efficient
and convenient transitions from one mode of transportation to another and from one type
of infrastructure to another.
3. The City shall incorporate Complete Streets principles into all public way improvements
and project phases, including planning, programming, design, right-of-way acquisition,
permitting, subdivision and land development, new construction, construction
management, reconstruction, operation, capital improvements, and routine maintenance
and rehabilitation.

online surveys, public involvement meetings, and collaboration with the Mayor, the
Common Council, the Complete Streets Committee (see #10 below) and other community
stakeholders and organizations.
8. The City shall incorporate the Complete Streets principles established herein into all
future or amended land use, transportation, area, and comprehensive plans, and all future
or amended policies, resolutions, or ordinances impacting the public right-of-way.
9. The City shall continually look to the latest industry standards and guidelines to develop
Complete Streets. The City of Milwaukee recognizes that design criteria shall not be
considered prescriptive or taken as mandate; rather, Complete Streets guidance is
intended to assist in the application of engineering and planning principles. The City shall
strive to meet or exceed national best-practice guidelines on all transportation projects.
The latest national, state, and local design guidance, standards, and recommendations
available shall be considered in the implementation of Complete Streets.
10. The City shall, by ordinance, establish a Complete Streets Committee consisting of the
following representatives (or their designees):
·

4. Stormwater management shall be incorporated or maintained within the public right-ofway as part of Complete Streets. The City also recognizes that in addition to managing
stormwater, street trees, landscaping, and other green infrastructure contribute to a
comfortable and healthy pedestrian environment through improved air quality, valuable
shade, and beautification.

o City Engineer

5. When considering the various elements of street design, the City shall give priority as
follows:
a. Above all, safety is imperative, with pedestrian safety having the highest priority
followed by the next most vulnerable types of users.
b. Street design elements that encourage and support walking, biking, and transit
trips in a manner that considers the context of the surrounding community as well as
the broader urban design needs of the city.
c. The City recognizes that not all modes can receive the same degree of
accommodations on every street, but the goal is for users of all ages and abilities to
safely, comfortably and conveniently travel across and through the network.

City of Milwaukee
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·

Commissioner of the Department of City Development

·

Commissioner of the Department of Neighborhood Services

·

Budget and Management Director of the Department of Administration

·

Commissioner of the Health Department

·

Police Chief

·

Executive Director of the Housing Authority of the City of Milwaukee

·

President of Employ Milwaukee

·

Common Council
o Chair of Public Works Committee
o Chair of Public Safety Committee

6. The Department of Public Works shall prioritize universal and equitable investment in
underserved communities throughout the City which lack existing infrastructure that
encourages walking, biking, and transit trips, as well as areas where data indicate crash
risk and health disparities.
7. The City shall engage with community stakeholders and representatives when
designing public way improvements. This public engagement shall be conducted with
online surveys, public involvement meetings, and collaboration with the Mayor, the

Department of Public Works
o Commissioner (Chair)

o Chair of Zoning, Neighborhoods & Development
·

Chair of the Bicycle and Pedestrian Task Force

11. The Complete Streets Committee shall oversee implementation of the Complete
City of Milwaukee
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o Street repair and maintenance

11. The Complete Streets Committee shall oversee implementation of the Complete
Streets Policy by prioritizing, assigning, monitoring, and establishing timelines for the
following actions (list not intended to be exhaustive):
·

Review, and update as needed, current design standards to ensure they reflect
the best available design standards and guidelines.
o Initiate in 2019 as part of the City of Milwaukee’s Complete Streets Handbook.
o Continue to pursue funding to update design guidance.

·
·

Endorse all NACTO design guidance by July 1, 2019.
Identify professional development and training opportunities on street design
best practices. Ensure staff uses available tuition reimbursement for attendance at
conferences, classes, webinars, and workshops related to Complete Streets design.
o Ongoing

·

Review, and revise as necessary, procedures, plans, regulations, and other
processes. Recommend policy and process changes that support Complete Streets
projects.
o Initiate in 2019 as part of the City of Milwaukee’s Complete Streets Handbook.

·

Recommend project evaluation and performance criteria, and institute standard
data collection procedures, to understand and promote how well streets are serving
all users.
o Initiate in 2019 as part of the City of Milwaukee’s Complete Streets Handbook.

·

Identify ways to effectively provide public education and enforcement with
respect for proper road-use behavior by all users and all modes.
o Ongoing

·

Conduct an annual Complete Streets Report, or incorporate Complete Streets
metrics into routine annual reports, and submit to the Mayor, the Common Council,
and other boards and commissions as appropriate. Such evaluations shall include
statistics and relevant data including, but not limited to the following:

o Pre- and post-construction trends
12. The Complete Streets Committee shall work cooperatively to address community
concerns and together assist in achieving community visions and goals in a manner that
respects the local context. When conceptualizing, prioritizing, and designing projects, the
City shall consult plans and policies created with public input, including but not limited to,
the City of Milwaukee Comprehensive Plan, Area Plans, Milwaukee by Bike Master Plan,
and Milwaukee Pedestrian Plan. The City shall administer an open and equitable process
for community engagement regarding project development and implementation. The
Complete Streets Committee shall seek input from neighborhood associations, business
improvement districts, neighborhood improvement districts, and other neighborhood
groups on transportation projects; and also with the Wisconsin Department of
Transportation, Milwaukee County Department of Transportation, Milwaukee County
Transit System, Southeastern Wisconsin Regional Planning Commission, as well as other
agencies to ensure that the Complete Streets principles established herein are
incorporated into all projects within the public right-of-way;
; and, be it
Further Resolved, That the Complete Streets Policy shall apply to all projects except when the City
Engineer, in consultation with the Complete Streets Committee, demonstrates that one of the
following conditions is met:
1. Certain users are prohibited from the facility.
2. The cost to include accommodations is excessive or disproportionate to the need or probable
use.
3. The project is considered an emergency repair or routine maintenance and will not change the
geometry or operations of the street.
LRB172274-2
Aaron Michelson
10/02/2018

o Population characteristics
o Modal share
o Crashes and volumes (including mode of transportation)
o Bicycle, pedestrian, and transit improvements
o Public outreach efforts

City of Milwaukee
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Parking Recommendations Implementation
Classification

Report #

Topic

HP

ESP2, 6, 12

Night Parking Permit

HP

ESP3, 8, 9, 16 Alternate Side Parking

HP

1, 2

Consistent Two‐Hour Parking

HP

4, 5

Consistent 15‐Minute Parking

HP

10, 17

Winter Parking

HP

Permit Management

QA

School District ‐ Intermediate

QA‐A

ESP1

QA‐A

Expand shared parking agreements
Performance Measurement

QA‐VB

ESP5

ADA

QA‐VB

3

High School Permit Parking

QA‐VB

School District ‐ Lake Bluff

QA/PI

ESP4

Enforcement

QA/PI

11

Daytime Districts

7, 13

Phase out Special Permit Program

PI
PI

Gateway signage

LP

Commercial Parking

LP
NA
NA

14
15

Transportation Demand Management
Off Street Parking Permits
Temporary Overnight Permits

Actions
Update Ordinance
Map Signage (GIS)
Communicate Change
Update Fee Schedule and Duncan
Update Signage
Update Ordinance
Map Signage (GIS)
Communicate Change
Update Signage
Update Ordinance
Map Signage (GIS)
Communicate Change
Update Signage
Update Ordinance
Map Signage
Communicate Change
Update Signage
Update Ordinance
Map Signage (GIS)
Communicate Change
Update Signage
Electronic records
Online payments
Update Ordinance ‐ VB
Update Signage
Add Crosswalk
Document current
Annual/periodic review
Create annual parking report for budget
Publish annual parking report
Review/update fees
Update Ordinance
Communicate Change
Implement based upon request
Confirm Need
Update Ordinance
Update Signage
Loading Zone Special Privilege Request
Update Signage
Pro‐active daytime enforcement ‐ QA
Consider adding one‐part time employee for peak times ‐ PI
Consider increasing Night Parking fine to $30 ‐ QA
Consider increasing School Zone fine to $125 ‐ QA
Consider creation of Shorewood Ambassadors ‐ PI
Consider implementation of courtesy citation ‐ PI
Update Ordinance (consolidate districts) ‐ QA
Create/Update policy and fee for guests? ‐ PI
Update Duncan ‐ PI
Communicate Change ‐ PI
Update Ordinance
Communicate Change
Update Signage
Update Ordinance ‐ off‐sreet requirements
Update Ordianance ‐ special exceptions
Adopt Ordinance
No Change ‐ review annually
No Change ‐ review annually

Responsible Staff
Planning Director and Customer Service
Planning Intern
Customer Service
Customer Service and PD
DPW
Planning Director and DPW
Planning Intern
Customer Service & PD
DPW
Planning Director
Planning Intern
Customer Service & PD
DPW
Planning Director
Planning Intern
Customer Service & PD
DPW
Planning Director and DPW
Planning Intern
Customer Service & PD
DPW
Customer Service
Customer Service and Finance
Planning Director
DPW
DPW
Customer Service
Customer Service
Planning Director, Customer Service, Finance and PD
Customer Service, Finance and PD
Customer Service, Finance and PD
Planning Director and DPW
Customer Service
DPW
Planning Director
Planning Director
DPW
Planning Director
DPW
PD
PD
PD
PD
PD
PD
Planning Director and Customer Service
Customer Service
Customer Service and PD
Customer Service
Planning Director
Customer Service
DPW
Planning Director
Planning Director
Planning Director
Customer Service
Customer Service

Cost Estimate
HP
QA
QA‐A
QA‐VB
PI
NA
LP

Classification Key
High Priority
Quick Action (2020)
Qucik Action (2020) ‐ annual recurrance
Quick Action (2020) ‐ Village Board approval required
Post Implementation of HP policy actions
No Action
Low Priority

Transportation Recommendations Implementation
Classification
HP

Report #
page 100

HP
HP

Topic
Actions
Adopt policy
Complete Streets Policy
Document current transportation improvement
Identify opportunity for process improvements
processes

Responsible Staff
Planning Director

Identify process to evaluate resident requests

Planning Director

QA

7

Capitol and Estabrook

QA
QA
QA‐A
QA‐A

9

Oakland and Edgewood
Location of transit stops

15
16

Inconsistent crosswalk designs
Walkable community

QA‐A

17

Adult bicyclists on sidewalk

QA‐VB

ESP3, 4

Rolling stops / excessive signage

QA‐VB

2

Morris and Capitol intersection

QA‐VB

3

Shorewood Intermediate School

QA‐VB

10

Loading Zones

QA‐VB

21

CDA‐B

ESP1, 12

Metro Market Pedestrian Safety

VB‐B

ESP2, 14

Capitol Drive crosswalks to High School

E‐scooters

VB‐B

ESP4, 5

Oakland and Kensington

VB‐B

ESP5, 18

Bike lanes

VB‐B

1

Menlo‐Morris

VB‐B
VB‐B

13
13

Jarvis and Lake
Menlo and Lake

VB‐B

19

Bike boulevards

VB‐B

20

Bublr Bikes

M
M
M
NA
NA

22
23
24
6
8

Electronic surveillance
Autonomous vehicles
Autonomous deliveries
Oakland and Glendale
Ridgefield cut‐through

P

11

Metro Market

Adopt policy
Do not install traffic signal
Consider landscape improvements
Install bike/ped warning signs
Utilize MCTS scoring sheet and request relocations
Standardize crosswalks
Promote walkability
Outreach and education
Install signage
Enforcement
Remove 7 stop signs at intersections
Update ordinance
Remove Signage
Enforcement
Restrict parking on north side of Capitol west of Morris
Consider cross access within Culver's and Corner Bakery sites
Relocate bus loading zone
Limit zones to 1 per block
Permit parking in loading zones at other times
Ban e‐scooters from sidewalks
Monitor Milwaukee's program
Remove northern crosswalk at Jarvis and provide barriers
Install RRFB at Wood crosswalks
Eliminate west crosswalks at Larkin and Newhall
Install additional signage
Possibly relocate RRFB at Newhall
Install traffic signal
Green bike lanes on Capitol
Separated bike lanes on Capitol
Additional no right turn on red signage (QA)
Modify Hubbard Park intersection
Install bumpouts
Install speed table or hump
Install RRFB and bump outs
Install RRFB and bump outs
Create long‐term plan for Murray
Create long‐term plan for Kensington
Add station at Atwater
Consider locations at parks and schools
Monitor Milwaukee's legislation efforts
Follow State regulations
Consider future restrictions on sidewalks
No action
No action
Improve lighting in garage
Modify planters in right‐of‐way

DPW and Planning Director

DPW
DPW
Planning Director
DPW
Bike/Ped Committee
Bike/Ped Committee
DPW
Police
Planning Director and DPW
DPW
Police
Planning Director and DPW
Planning Director
Planning Director and DPW
Planning Director
VM and Planning Director
VM and Planning Director
DPW
DPW
DPW
DPW
DPW
DPW
DPW
DPW
DPW
DPW
DPW
DPW
DPW
DPW
Bike/Ped Committee
Bike/Ped Committee
Planning Director
Planning Director
Police
Police
Police

Metro Market
Metro Market

Classification Key

Cost Estimate

$5,000
$500 each

$300 each

$100/sign

$500/zone

$100,000
$10,000 ‐ $50,000
$250,000
$300,000+

$130,000
$20,000 ‐ $40,000
$20,000 ‐ $40,000
$150,000
$150,000

HP

High Priority

QA

Quick Action (2020)

QA‐A
QA‐VB
CDA‐B
VB‐B
M
NA
P

Qucik Action (2020) ‐ annual recurrance
Quick Action (2020) ‐ Village Board approval required
CDA‐Budget consideration
VB‐Budget consideration (2021)
Monitor
No Action
Private

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Bond Sales 2020A and 2020B refunding bonds.
Date: March 16, 2020
Presenter: Mark Emanuelson

Department: Finance

Overview – As part of an annual review of the Village’s existing debt, we have identified that the
Village currently has two bond issues, 2010B and 2011A, which are now eligible for to be refunded.
An analysis of the remaining bond payment schedules performed by Bakertilly BT Analysis from
3/2/20 meeting (p.822) has identified that the Village could achieve significant savings by refunding
these bonds at the current anticipated coupon interest rates of 1.15% - 1.4% compared to the
remaining coupon rates of 4.7% - 5.2% on the 2010B bonds and 3.0% - 3/5% for the 2011A Bonds.
The actual savings and applicable attachments related to the bond sale resolutions will not be
available until shortly before the Village Board meeting as the actual bond sale bids are not due to
Bakertilly until 10:00am on March 16th, and it will take some time to review and prepare the bid
tabulations for presentation and recommendation to the Village Board.
A sale day report will be made available on the night of the meeting and reviewed with the Village
Board by staff from Bakertilly.
Vision 2025 Plan – Financial Responsibility
Sustainability – N/A
Recommended motions –
Move to approve Resolution 2020-07Authorizing the Issuance and Sale of $3,590,000 General
Obligation Refunding Bonds, Series 2020A to the winning bidder of __________________________.
Move to approve Resolution 2020-08 Authorizing the Issuance and Sale of $835,000 Taxable General
Obligation Refunding Bonds, Series 2020B to the winning bidder of __________________________.
Fiscal Note / Budget Impact – Approximately $200,000 in net savings over the next 5 years.
Attachments: Refunding Feasibility Analysis – Baker Tilly (hyperlink above)

STATE OF WISCONSIN : MILWAUKEE COUNTY : VILLAGE OF SHOREWOOD

RESOLUTION NO. 2020-07
RESOLUTION AUTHORIZING THE ISSUANCE AND SALE
OF $3,590,000 GENERAL OBLIGATION REFUNDING BONDS, SERIES 2020A
WHEREAS, on February 17, 2020, the Village Board of the Village of Shorewood,
Milwaukee County, Wisconsin (the "Village") adopted a resolution (the "Set Sale Resolution")
providing for the sale of General Obligation Refunding Bonds, Series 2020A (the "Bonds") for
the public purpose of refunding obligations of the Village, including interest on them,
specifically, the General Obligation Corporate Purpose Bonds, Series 2011A, dated August 25,
2011 (the "Refunded Obligations") (hereinafter the refinancing of the Refunded Obligations shall
be referred to as the "Refunding");
WHEREAS, the Village Board deems it to be necessary, desirable and in the best interest
of the Village to refund the Refunded Obligations for the purpose of achieving debt service
savings;
WHEREAS, the Village is authorized by the provisions of Section 67.04, Wisconsin
Statutes, to borrow money and issue general obligation refunding bonds to refinance its
outstanding obligations;
WHEREAS, pursuant to the Set Sale Resolution, the Village directed Baker Tilly
Municipal Advisors, LLC ("Baker Tilly MA") to take the steps necessary to sell the Bonds;
WHEREAS, Baker Tilly MA, in consultation with the officials of the Village, prepared
an Official Terms of Offering (a copy of which is attached hereto as Exhibit A and incorporated
herein by this reference) setting forth the details of and the bid requirements for the Bonds and
indicating that the Bonds would be offered for public sale on March 16, 2020;
WHEREAS, the Village Clerk (in consultation with Baker Tilly MA) caused notice of the
sale of the Bonds to be published and/or announced and caused the Official Terms of Offering to
be distributed to potential bidders offering the Bonds for public sale;
WHEREAS, the Village has duly received bids for the Bonds as described on the Bid
Tabulation attached hereto as Exhibit B and incorporated herein by this reference (the "Bid
Tabulation");
WHEREAS, it has been determined that the bid proposal (the "Proposal") submitted by
the financial institution listed first on the Bid Tabulation fully complies with the bid
requirements set forth in the Official Terms of Offering and is deemed to be the most
advantageous to the Village. Baker Tilly MA has recommended that the Village accept the
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Proposal. A copy of said Proposal submitted by such institution (the "Purchaser") is attached
hereto as Exhibit C and incorporated herein by this reference; and
WHEREAS, it has been determined to issue the Bonds in the principal amount of
$3,590,000.
NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village that:
Section 1. Ratification of the Official Terms of Offering and Offering Materials. The
Village Board hereby ratifies and approves the details of the Bonds set forth in Exhibit A
attached hereto as and for the details of the Bonds. The Official Terms of Offering and any other
offering materials prepared and circulated by Baker Tilly MA are hereby ratified and approved in
all respects. All actions taken by officers of the Village and Baker Tilly MA in connection with
the preparation and distribution of the Official Terms of Offering and any other offering
materials are hereby ratified and approved in all respects.
Section 1A. Authorization and Award of the Bonds. For the purpose of paying the cost
of the Refunding, there shall be borrowed pursuant to Section 67.04, Wisconsin Statutes, the
principal sum of THREE MILLION FIVE HUNDRED NINETY THOUSAND DOLLARS
($3,590,000) from the Purchaser in accordance with the terms and conditions of the Proposal.
The Proposal of the Purchaser offering to purchase the Bonds for the sum set forth on the
Proposal (as modified on the Bid Tabulation and reflected in the Pricing Summary referenced
below and incorporated herein), plus accrued interest to the date of delivery is hereby accepted.
The President, Village Clerk or other appropriate officer of the Village is authorized and directed
to execute an acceptance of the Proposal on behalf of the Village. The good faith deposit of the
Purchaser shall be applied in accordance with the Official Terms of Offering, and any good faith
deposits submitted by unsuccessful bidders shall be promptly returned. The Bonds shall bear
interest at the rates set forth on the Proposal.
Section 2. Terms of the Bonds. The Bonds shall be designated "General Obligation
Refunding Bonds, Series 2020A"; shall be issued in the aggregate principal amount of
$3,590,000; shall be dated their date of issuance; shall be in the denomination of $5,000 or any
integral multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates
per annum and mature on March 1 of each year, in the years and principal amounts as set forth
on the Pricing Summary attached hereto as Exhibit D-1 and incorporated herein by this
reference. Interest shall be payable semi-annually on March 1 and September 1 of each year
commencing on September 1, 2020. Interest shall be computed upon the basis of a 360-day year
of twelve 30-day months and will be rounded pursuant to the rules of the Municipal Securities
Rulemaking Board. The schedule of principal and interest payments due on the Bonds is set
forth on the Debt Service Schedule attached hereto as Exhibit D-2 and incorporated herein by
this reference (the "Schedule").
Section 2A. Designation of Maturities. For purposes of State law, the Bonds are
designated as being issued to pay and discharge the debts incurred by the Village through the
issuance of the Refunded Obligations (and any obligations refunded by the Refunded
Obligations) in the order in which those debts were incurred, so that the Bonds of the earliest
maturities are considered to be issued to discharge the debts which were incurred first.
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Section 3. Redemption Provisions. The Bonds are not subject to optional redemption.
If the Proposal specifies that any of the Bonds are subject to mandatory redemption, the
terms of such mandatory redemption shall be set forth on an attachment hereto as Exhibit MRP
and incorporated herein by this reference. Upon the optional redemption of any of the Bonds
subject to mandatory redemption, the principal amount of such Bonds so redeemed shall be
credited against the mandatory redemption payments established in Exhibit MRP for such Bonds
in such manner as the Village shall direct.
Section 4. Form of the Bonds. The Bonds shall be issued in registered form and shall be
executed and delivered in substantially the form attached hereto as Exhibit E and incorporated
herein by this reference.
Section 5. Tax Provisions.
(A) Direct Annual Irrepealable Tax Levy. For the purpose of paying the
principal of and interest on the Bonds as the same becomes due, the full faith, credit and
resources of the Village are hereby irrevocably pledged, and there is hereby levied upon all of
the taxable property of the Village a direct annual irrepealable tax in the years 2020 through
2025 for the payments due in the years 2020 through 2026 in the amounts set forth on the
Schedule. The amount of tax levied in the year 2020 shall be the total amount of debt service
due on the Bonds in the years 2020 and 2021; provided that the amount of such tax carried onto
the tax rolls shall be abated by any amounts appropriated pursuant to subsection (D) below
which are applied to payment of interest on the Bonds in the year 2020.
(B) Tax Collection. So long as any part of the principal of or interest on the
Bonds remains unpaid, the Village shall be and continue without power to repeal such levy or
obstruct the collection of said tax until all such payments have been made or provided for. After
the issuance of the Bonds, said tax shall be, from year to year, carried onto the tax roll of the
Village and collected in addition to all other taxes and in the same manner and at the same time
as other taxes of the Village for said years are collected, except that the amount of tax carried
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt
Service Fund Account created below.
(C) Additional Funds. If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Bonds when due,
the requisite amounts shall be paid from other funds of the Village then available, which sums
shall be replaced upon the collection of the taxes herein levied.
(D) Appropriation. The Village hereby appropriates from taxes levied in
anticipation of the issuance of the Bonds, amounts levied to pay debt service on the Refunded
Obligations or other funds of the Village on hand a sum sufficient to be irrevocably deposited in
the segregated Debt Service Fund Account created below and used to pay debt service on the
Bonds coming due in 2020 as set forth on the Schedule.
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Section 6. Segregated Debt Service Fund Account.
(A) Creation and Deposits. There be and there hereby is established in the
treasury of the Village, if one has not already been created, a debt service fund, separate and
distinct from every other fund, which shall be maintained in accordance with generally accepted
accounting principles. Debt service or sinking funds established for obligations previously
issued by the Village may be considered as separate and distinct accounts within the debt service
fund.
Within the debt service fund, there hereby is established a separate and distinct account
designated as the "Debt Service Fund Account for General Obligation Refunding Bonds, Series
2020A" (the "Debt Service Fund Account") and such account shall be maintained until the
indebtedness evidenced by the Bonds is fully paid or otherwise extinguished. There shall be
deposited into the Debt Service Fund Account (i) all accrued interest received by the Village at
the time of delivery of and payment for the Bonds; (ii) any premium not used for the Refunding
which may be received by the Village above the par value of the Bonds and accrued interest
thereon; (iii) all money raised by the taxes herein levied and any amounts appropriated for the
specific purpose of meeting principal of and interest on the Bonds when due; (iv) such other
sums as may be necessary at any time to pay principal of and interest on the Bonds when due; (v)
surplus monies in the Borrowed Money Fund as specified below; and (vi) such further deposits
as may be required by Section 67.11, Wisconsin Statutes.
(B) Use and Investment. No money shall be withdrawn from the Debt Service
Fund Account and appropriated for any purpose other than the payment of principal of and
interest on the Bonds until all such principal and interest has been paid in full and the Bonds
canceled; provided (i) the funds to provide for each payment of principal of and interest on the
Bonds prior to the scheduled receipt of taxes from the next succeeding tax collection may be
invested in direct obligations of the United States of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (ii) any funds over
and above the amount of such principal and interest payments on the Bonds may be used to
reduce the next succeeding tax levy, or may, at the option of the Village, be invested by
purchasing the Bonds as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
("Permitted Investments"), which investments shall continue to be a part of the Debt Service
Fund Account. Any investment of the Debt Service Fund Account shall at all times conform
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any
applicable Treasury Regulations (the "Regulations").
(C) Remaining Monies. When all of the Bonds have been paid in full and
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service
Fund Account shall be transferred and deposited in the general fund of the Village, unless the
Village Board directs otherwise.
Section 7. Proceeds of the Bonds; Segregated Borrowed Money Fund. The proceeds of
the Bonds (the "Bond Proceeds") (other than any premium not used for the Refunding and
accrued interest which must be paid at the time of the delivery of the Bonds into the Debt Service
-4QB\62023269.1

Fund Account created above) shall be deposited into a special fund (the "Borrowed Money
Fund") separate and distinct from all other funds of the Village and disbursed solely for the
purpose or purposes for which borrowed. Monies in the Borrowed Money Fund may be
temporarily invested in Permitted Investments. Any monies, including any income from
Permitted Investments, remaining in the Borrowed Money Fund after the purpose or purposes for
which the Bonds have been issued have been accomplished, and, at any time, any monies as are
not needed and which obviously thereafter cannot be needed for such purpose(s) shall be
deposited in the Debt Service Fund Account.
Section 8. No Arbitrage. All investments made pursuant to this Resolution shall be
Permitted Investments, but no such investment shall be made in such a manner as would cause
the Bonds to be "arbitrage bonds" within the meaning of Section 148 of the Code or the
Regulations and an officer of the Village, charged with the responsibility for issuing the Bonds,
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the
date of delivery of the Bonds to the Purchaser which will permit the conclusion that the Bonds
are not "arbitrage bonds," within the meaning of the Code or Regulations.
Section 9. Compliance with Federal Tax Laws. (a) The Village represents and
covenants that the projects financed by the Bonds and by the Refunded Obligations and the
ownership, management and use of the projects will not cause the Bonds or the Refunded
Obligations to be "private activity bonds" within the meaning of Section 141 of the Code. The
Village further covenants that it shall comply with the provisions of the Code to the extent
necessary to maintain the tax-exempt status of the interest on the Bonds including, if applicable,
the rebate requirements of Section 148(f) of the Code. The Village further covenants that it will
not take any action, omit to take any action or permit the taking or omission of any action within
its control (including, without limitation, making or permitting any use of the proceeds of the
Bonds) if taking, permitting or omitting to take such action would cause any of the Bonds to be
an arbitrage bond or a private activity bond within the meaning of the Code or would otherwise
cause interest on the Bonds to be included in the gross income of the recipients thereof for
federal income tax purposes. The Village Clerk or other officer of the Village charged with the
responsibility of issuing the Bonds shall provide an appropriate certificate of the Village
certifying that the Village can and covenanting that it will comply with the provisions of the
Code and Regulations.
(b)
The Village also covenants to use its best efforts to meet the requirements and
restrictions of any different or additional federal legislation which may be made applicable to the
Bonds provided that in meeting such requirements the Village will do so only to the extent
consistent with the proceedings authorizing the Bonds and the laws of the State of Wisconsin and
to the extent that there is a reasonable period of time in which to comply.
Section 10. Designation as Qualified Tax-Exempt Obligations. The Bonds are hereby
designated as "qualified tax-exempt obligations" for purposes of Section 265 of the Code,
relating to the ability of financial institutions to deduct from income for federal income tax
purposes, interest expense that is allocable to carrying and acquiring tax-exempt obligations.
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Section 11. Execution of the Bonds; Closing; Professional Services. The Bonds shall be
issued in printed form, executed on behalf of the Village by the manual or facsimile signatures of
the President and Village Clerk, authenticated, if required, by the Fiscal Agent (defined below),
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the
Purchaser upon payment to the Village of the purchase price thereof, plus accrued interest to the
date of delivery (the "Closing"). The facsimile signature of either of the officers executing the
Bonds may be imprinted on the Bonds in lieu of the manual signature of the officer but, unless
the Village has contracted with a fiscal agent to authenticate the Bonds, at least one of the
signatures appearing on each Bond shall be a manual signature. In the event that either of the
officers whose signatures appear on the Bonds shall cease to be such officers before the Closing,
such signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as
if they had remained in office until the Closing. The aforesaid officers are hereby authorized and
directed to do all acts and execute and deliver the Bonds and all such documents, certificates and
acknowledgements as may be necessary and convenient to effectuate the Closing. The Village
hereby authorizes the officers and agents of the Village to enter into, on its behalf, agreements
and contracts in conjunction with the Bonds, including but not limited to agreements and
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate
calculation services. Any such contract heretofore entered into in conjunction with the issuance
of the Bonds is hereby ratified and approved in all respects.
Section 12. Payment of the Bonds; Fiscal Agent. The principal of and interest on the
Bonds shall be paid by the Village Clerk or the Village Treasurer (the "Fiscal Agent").
Section 13. Persons Treated as Owners; Transfer of Bonds. The Village shall cause
books for the registration and for the transfer of the Bonds to be kept by the Fiscal Agent. The
person in whose name any Bond shall be registered shall be deemed and regarded as the absolute
owner thereof for all purposes and payment of either principal or interest on any Bond shall be
made only to the registered owner thereof. All such payments shall be valid and effectual to
satisfy and discharge the liability upon such Bond to the extent of the sum or sums so paid.
Any Bond may be transferred by the registered owner thereof by surrender of the Bond at
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment
duly executed by the registered owner or his attorney duly authorized in writing. Upon such
transfer, the President and Village Clerk shall execute and deliver in the name of the transferee
or transferees a new Bond or Bonds of a like aggregate principal amount, series and maturity and
the Fiscal Agent shall record the name of each transferee in the registration book. No
registration shall be made to bearer. The Fiscal Agent shall cancel any Bond surrendered for
transfer.
The Village shall cooperate in any such transfer, and the President and Village Clerk are
authorized to execute any new Bond or Bonds necessary to effect any such transfer.
Section 14. Record Date. The 15th day of the calendar month next preceding each
interest payment date shall be the record date for the Bonds (the "Record Date"). Payment of
interest on the Bonds on any interest payment date shall be made to the registered owners of the
Bonds as they appear on the registration book of the Village at the close of business on the
Record Date.
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Section 15. Utilization of The Depository Trust Company Book-Entry-Only System. In
order to make the Bonds eligible for the services provided by The Depository Trust Company,
New York, New York ("DTC"), the Village agrees to the applicable provisions set forth in the
Blanket Issuer Letter of Representations, which the Village Clerk or other authorized
representative of the Village is authorized and directed to execute and deliver to DTC on behalf
of the Village to the extent an effective Blanket Issuer Letter of Representations is not presently
on file in the Village Clerk's office.
Section 16. Official Statement. The Village Board hereby approves the Preliminary
Official Statement with respect to the Bonds and deems the Preliminary Official Statement as
"final" as of its date for purposes of SEC Rule 15c2-12 promulgated by the Securities and
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule"). All
actions taken by officers of the Village in connection with the preparation of such Preliminary
Official Statement and any addenda to it or final Official Statement are hereby ratified and
approved. In connection with the Closing, the appropriate Village official shall certify the
Preliminary Official Statement and any addenda or final Official Statement. The Village Clerk
shall cause copies of the Preliminary Official Statement and any addenda or final Official
Statement to be distributed to the Purchaser.
Section 17. Undertaking to Provide Continuing Disclosure. The Village hereby
covenants and agrees, for the benefit of the owners of the Bonds, to enter into a written
undertaking (the "Undertaking") if required by the Rule to provide continuing disclosure of
certain financial information and operating data and timely notices of the occurrence of certain
events in accordance with the Rule. The Undertaking shall be enforceable by the owners of the
Bonds or by the Purchaser on behalf of such owners (provided that the rights of the owners and
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific
performance of the obligations thereunder and any failure by the Village to comply with the
provisions of the Undertaking shall not be an event of default with respect to the Bonds).
To the extent required under the Rule, the President and Village Clerk, or other officer of
the Village charged with the responsibility for issuing the Bonds, shall provide a Continuing
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and
terms of the Village's Undertaking.
Section 18. Redemption of the Refunded Obligations. The Refunded Obligations are
hereby called for prior payment and redemption on June 1, 2020 at a price of par plus accrued
interest to the date of redemption.
The Village hereby directs the Village Clerk to work with Baker Tilly MA to cause
timely notice of redemption, in substantially the form attached hereto as Exhibit F and
incorporated herein by this reference (the "Notice"), to be provided at the times, to the parties
and in the manner set forth on the Notice. Any and all actions heretofore taken by the officers
and agents of the Village to effectuate the redemption of the Refunded Obligations are hereby
ratified and approved.
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Section 19. Record Book. The Village Clerk shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book") and shall record a full and correct
statement of every step or proceeding had or taken in the course of authorizing and issuing the
Bonds in the Record Book.
Section 20. Bond Insurance. If the Purchaser determines to obtain municipal bond
insurance with respect to the Bonds, the officers of the Village are authorized to take all actions
necessary to obtain such municipal bond insurance. The President and Village Clerk are
authorized to agree to such additional provisions as the bond insurer may reasonably request and
which are acceptable to the President and Village Clerk including provisions regarding
restrictions on investment of Bond proceeds, the payment procedure under the municipal bond
insurance policy, the rights of the bond insurer in the event of default and payment of the Bonds
by the bond insurer and notices to be given to the bond insurer. In addition, any reference
required by the bond insurer to the municipal bond insurance policy shall be made in the form of
Bond provided herein.
Section 21. Conflicting Resolutions; Severability; Effective Date. All prior resolutions,
rules or other actions of the Village Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law.
Adopted, approved and recorded March 16, 2020.

_____________________________
Allison Rozek
President
ATTEST:

____________________________
Sara Bruckman, CMC/WCMC
Village Clerk
(SEAL)
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EXHIBIT A
Official Terms of Offering

To be provided by Baker Tilly Municipal Advisors, LLC and incorporated into the Resolution.

(See Attached)
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EXHIBIT B
Bid Tabulation

To be provided by Baker Tilly Municipal Advisors, LLC and incorporated into the Resolution.

(See Attached)
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EXHIBIT C
Winning Bid

To be provided by Baker Tilly Municipal Advisors, LLC and incorporated into the Resolution.

(See Attached)
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EXHIBIT D-1
Pricing Summary

To be provided by Baker Tilly Municipal Advisors, LLC and incorporated into the Resolution.

(See Attached)

QB\62023269.1

EXHIBIT D-2
Debt Service Schedule and Irrepealable Tax Levies

To be provided by Baker Tilly Municipal Advisors, LLC and incorporated into the Resolution.

(See Attached)
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[EXHIBIT MRP
Mandatory Redemption Provision
The Bonds due on March 1, ____, ____ and ____ (the "Term Bonds") are subject to
mandatory redemption prior to maturity by lot (as selected by the Depository) at a redemption
price equal to One Hundred Percent (100%) of the principal amount to be redeemed plus accrued
interest to the date of redemption, from debt service fund deposits which are required to be made
in amounts sufficient to redeem on March 1 of each year the respective amount of Term Bonds
specified below:
For the Term Bonds Maturing on March 1,
Redemption
Date
____
____
____

Amount
$______
______
______ (maturity)

For the Term Bonds Maturing on March 1,
Redemption
Date
____
____
____

Amount
$______
______
______ (maturity)

For the Term Bonds Maturing on March 1,
Redemption
Date
____
____
____

Amount
$______
______
______ (maturity)

For the Term Bonds Maturing on March 1,
Redemption
Date
____
____
____

Amount
$______
______
______ (maturity)]
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EXHIBIT E
(Form of Bond)

UNITED STATES OF AMERICA
REGISTERED
STATE OF WISCONSIN
MILWAUKEE COUNTY
NO. R-___
VILLAGE OF SHOREWOOD
GENERAL OBLIGATION REFUNDING BOND, SERIES 2020A

DOLLARS
$_______

MATURITY DATE:

ORIGINAL DATE OF ISSUE:

INTEREST RATE:

CUSIP:

March 1, _____

__________, 2020

____%

______

DEPOSITORY OR ITS NOMINEE NAME: CEDE & CO.
PRINCIPAL AMOUNT:

_______________________ THOUSAND DOLLARS
($__________)

FOR VALUE RECEIVED, the Village of Shorewood, Milwaukee County, Wisconsin
(the "Village"), hereby acknowledges itself to owe and promises to pay to the Depository or its
Nominee Name (the "Depository") identified above (or to registered assigns), on the maturity
date identified above, the principal amount identified above, and to pay interest thereon at the
rate of interest per annum identified above, all subject to the provisions set forth herein regarding
redemption prior to maturity. Interest shall be payable semi-annually on March 1 and
September 1 of each year commencing on September 1, 2020 until the aforesaid principal
amount is paid in full. Both the principal of and interest on this Bond are payable to the
registered owner in lawful money of the United States. Interest payable on any interest payment
date shall be paid by wire transfer to the Depository in whose name this Bond is registered on the
Bond Register maintained by the Village Clerk or Village Treasurer (the "Fiscal Agent") or any
successor thereto at the close of business on the 15th day of the calendar month next preceding
each interest payment date (the "Record Date"). This Bond is payable as to principal upon
presentation and surrender hereof at the office of the Fiscal Agent.
For the prompt payment of this Bond together with interest hereon as aforesaid and for
the levy of taxes sufficient for that purpose, the full faith, credit and resources of the Village are
hereby irrevocably pledged.
This Bond is one of an issue of Bonds aggregating the principal amount of $3,590,000,
all of which are of like tenor, except as to denomination, interest rate and maturity date, issued
by the Village pursuant to the provisions of Section 67.04, Wisconsin Statutes, for the public
purpose of refunding certain obligations of the Village, as authorized by a resolution adopted on
March 16, 2020. Said resolution is recorded in the official minutes of the Village Board for said
date.
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This Bond is not subject to optional redemption.

[The Bonds maturing in the years ________ are subject to mandatory redemption by lot
as provided in the resolution authorizing the issuance and sale of the Bonds, at the redemption
price of par plus accrued interest to the date of redemption and without premium.]
In the event the Bonds are redeemed prior to maturity, as long as the Bonds are in
book-entry-only form, official notice of the redemption will be given by mailing a notice by
registered or certified mail, overnight express delivery, facsimile transmission, electronic
transmission or in any other manner required by the Depository, to the Depository not less than
thirty (30) days nor more than sixty (60) days prior to the redemption date. If less than all of the
Bonds of a maturity are to be called for redemption, the Bonds of such maturity to be redeemed
will be selected by lot. Such notice will include but not be limited to the following: the
designation and date of the Bonds called for redemption, CUSIP number, and the date of
redemption. Any notice provided as described herein shall be conclusively presumed to have
been duly given, whether or not the registered owner receives the notice. The Bonds shall cease
to bear interest on the specified redemption date provided that federal or other immediately
available funds sufficient for such redemption are on deposit at the office of the Depository at
that time. Upon such deposit of funds for redemption the Bonds shall no longer be deemed to be
outstanding.
It is hereby certified and recited that all conditions, things and acts required by law to
exist or to be done prior to and in connection with the issuance of this Bond have been done,
have existed and have been performed in due form and time; that the aggregate indebtedness of
the Village, including this Bond and others issued simultaneously herewith, does not exceed any
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to pay this Bond, together with the interest thereon,
when and as payable.
This Bond has been designated by the Village Board as a "qualified tax-exempt
obligation" pursuant to the provisions of Section 265(b)(3) of the Internal Revenue Code of
1986, as amended.
This Bond is transferable only upon the books of the Village kept for that purpose at the
office of the Fiscal Agent, only in the event that the Depository does not continue to act as
depository for the Bonds, and the Village appoints another depository, upon surrender of the
Bond to the Fiscal Agent, by the registered owner in person or his duly authorized attorney,
together with a written instrument of transfer (which may be endorsed hereon) satisfactory to the
Fiscal Agent duly executed by the registered owner or his duly authorized attorney. Thereupon a
new fully registered Bond in the same aggregate principal amount shall be issued to the new
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the
Village for any tax, fee or other governmental charge required to be paid with respect to such
registration. The Fiscal Agent shall not be obliged to make any transfer of the Bonds (i) after the
Record Date, (ii) during the fifteen (15) calendar days preceding the date of any publication of
notice of any proposed redemption of the Bonds, or (iii) with respect to any particular Bond,
after such Bond has been called for redemption. The Fiscal Agent and Village may treat and
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consider the Depository in whose name this Bond is registered as the absolute owner hereof for
the purpose of receiving payment of, or on account of, the principal or redemption price hereof
and interest due hereon and for all other purposes whatsoever. The Bonds are issuable solely as
negotiable, fully-registered Bonds without coupons in the denomination of $5,000 or any integral
multiple thereof.
No delay or omission on the part of the owner hereof to exercise any right hereunder shall
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any
default hereunder.
IN WITNESS WHEREOF, the Village of Shorewood, Milwaukee County, Wisconsin, by
its governing body, has caused this Bond to be executed for it and in its name by the manual or
facsimile signatures of its duly qualified President and Village Clerk; and to be sealed with its
official or corporate seal, if any, all as of the original date of issue specified above.
VILLAGE OF SHOREWOOD
MILWAUKEE COUNTY, WISCONSIN

By: ______________________________
Allison Rozek
President
(SEAL)
By: ______________________________
Sara Bruckman, CMC/WCMC
Village Clerk
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ASSIGNMENT
FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto
____________________________________________________________________________
(Name and Address of Assignee)
____________________________________________________________________________
(Social Security or other Identifying Number of Assignee)
the within Bond and all rights thereunder and hereby irrevocably constitutes and appoints
______________________________________, Legal Representative, to transfer said Bond on
the books kept for registration thereof, with full power of substitution in the premises.
Dated: _____________________
Signature Guaranteed:

_____________________________
(e.g. Bank, Trust Company
or Securities Firm)

________________________________
(Depository or Nominee Name)
NOTICE: This signature must correspond with the
name of the Depository or Nominee Name as it
appears upon the face of the within Bond in every
particular, without alteration or enlargement or any
change whatever.

____________________________
(Authorized Officer)
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EXHIBIT F
NOTICE OF FULL CALL*
Regarding
VILLAGE OF SHOREWOOD
MILWAUKEE COUNTY, WISCONSIN
GENERAL OBLIGATION CORPORATE PURPOSE BONDS, SERIES 2011A,
DATED AUGUST 25, 2011
NOTICE IS HEREBY GIVEN that the Bonds of the above-referenced issue which
mature on the dates and in the amounts; bear interest at the rates; and have CUSIP Nos. as set
forth below have been called by the Village for prior payment on June 1, 2020 at a redemption
price equal to 100% of the principal amount thereof plus accrued interest to the date of
prepayment:
Maturity Date
03/01/2021
03/01/2022
03/01/2023
03/01/2024
03/01/2025
03/01/2026

Principal Amount
$500,000
550,000
575,000
600,000
625,000
650,000

Interest Rate

CUSIP No.

3.00%
3.00
3.125
3.25
3.375
3.50

825230JB2
825230JC0
825230JD8
825230JE6
825230JF3
825230JG1

The Village shall deposit federal or other immediately available funds sufficient for such
redemption at the office of The Depository Trust Company on or before June 1, 2020.
Said Bonds will cease to bear interest on June 1, 2020.
By Order of the
Village Board
Village of Shorewood
Village Clerk
Dated ________________________
_____________
* To be provided by registered or certified mail, overnight express delivery, facsimile transmission, electronic
transmission or in any other manner required by The Depository Trust Company, to The Depository Trust Company, Attn:
Supervisor, Call Notification Department, 570 Washington Blvd., Jersey City, NJ 07310, not less than thirty (30) days nor more
than sixty (60) days prior to June 1, 2020 and to the MSRB electronically through the Electronic Municipal Market Access
(EMMA) System website at www.emma.msrb.org.
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STATE OF WISCONSIN : MILWAUKEE COUNTY : VILLAGE OF SHOREWOOD

RESOLUTION NO. 2020-08
RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF
$835,000 TAXABLE GENERAL OBLIGATION REFUNDING BONDS, SERIES 2020B
WHEREAS, on February 17, 2020, the Village Board of the Village of Shorewood,
Milwaukee County, Wisconsin (the "Village") adopted a resolution (the "Set Sale Resolution")
providing for the sale of Taxable General Obligation Refunding Bonds, Series 2020B (the
"Bonds") for the public purpose of refunding obligations of the Village, including interest on
them, specifically, the Taxable General Obligation Corporate Purpose Bonds, Series 2010B,
dated May 11, 2010, maturing or subject to mandatory redemption in the years 2021 through
2025 (the "Refunded Obligations") (hereinafter the refinancing of the Refunded Obligations shall
be referred to as the "Refunding");
WHEREAS, the Village Board deems it to be necessary, desirable and in the best interest
of the Village to refund the Refunded Obligations for the purpose of achieving debt service
savings;
WHEREAS, the Village is authorized by the provisions of Section 67.04, Wisconsin
Statutes, to borrow money and issue general obligation refunding bonds to refinance its
outstanding obligations;
WHEREAS, due to certain provisions contained in the Internal Revenue Code of 1986, as
amended, it is necessary to issue the Bonds on a taxable rather than tax-exempt basis;
WHEREAS, pursuant to the Set Sale Resolution, the Village directed Baker Tilly
Municipal Advisors, LLC ("Baker Tilly MA") to take the steps necessary to sell the Bonds;
WHEREAS, Baker Tilly MA, in consultation with the officials of the Village, prepared
an Official Terms of Offering (a copy of which is attached hereto as Exhibit A and incorporated
herein by this reference) setting forth the details of and the bid requirements for the Bonds and
indicating that the Bonds would be offered for public sale on March 16, 2020;
WHEREAS, the Village Clerk (in consultation with Baker Tilly MA) caused notice of the
sale of the Bonds to be published and/or announced and caused the Official Terms of Offering to
be distributed to potential bidders offering the Bonds for public sale;
WHEREAS, the Village has duly received bids for the Bonds as described on the Bid
Tabulation attached hereto as Exhibit B and incorporated herein by this reference (the "Bid
Tabulation");
WHEREAS, it has been determined that the bid proposal (the "Proposal") submitted by
the financial institution listed first on the Bid Tabulation fully complies with the bid
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requirements set forth in the Official Terms of Offering and is deemed to be the most
advantageous to the Village. Baker Tilly MA has recommended that the Village accept the
Proposal. A copy of said Proposal submitted by such institution (the "Purchaser") is attached
hereto as Exhibit C and incorporated herein by this reference; and
WHEREAS, it has been determined to issue the Bonds in the principal amount of
$835,000.
NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village that:
Section 1. Ratification of the Official Terms of Offering and Offering Materials. The
Village Board hereby ratifies and approves the details of the Bonds set forth in Exhibit A
attached hereto as and for the details of the Bonds. The Official Terms of Offering and any other
offering materials prepared and circulated by Baker Tilly MA are hereby ratified and approved in
all respects. All actions taken by officers of the Village and Baker Tilly MA in connection with
the preparation and distribution of the Official Terms of Offering and any other offering
materials are hereby ratified and approved in all respects.
Section 1A. Authorization and Award of the Bonds. For the purpose of paying the cost
of the Refunding, there shall be borrowed pursuant to Section 67.04, Wisconsin Statutes, the
principal sum of EIGHT HUNDRED THIRTY-FIVE THOUSAND DOLLARS ($835,000) from
the Purchaser in accordance with the terms and conditions of the Proposal. The Proposal of the
Purchaser offering to purchase the Bonds for the sum set forth on the Proposal (as modified on
the Bid Tabulation and reflected in the Pricing Summary referenced below and incorporated
herein), plus accrued interest to the date of delivery, is hereby accepted. The President, Village
Clerk or other appropriate officer of the Village is authorized and directed to execute an
acceptance of the Proposal on behalf of the Village. The good faith deposit of the Purchaser
shall be applied in accordance with the Official Terms of Offering, and any good faith deposits
submitted by unsuccessful bidders shall be promptly returned. The Bonds shall bear interest at
the rates set forth on the Proposal.
Section 2. Terms of the Bonds. The Bonds shall be designated "Taxable General
Obligation Refunding Bonds, Series 2020B"; shall be issued in the aggregate principal amount of
$835,000; shall be dated their date of issuance; shall be in the denomination of $5,000 or any
integral multiple thereof; shall be numbered R-1 and upward; and shall bear interest at the rates
per annum and mature on May 1 of each year, in the years and principal amounts as set forth on
the Pricing Summary attached hereto as Exhibit D-1 and incorporated herein by this reference.
Interest shall be payable semi-annually on May 1 and November 1 of each year commencing on
November 1, 2020. Interest shall be computed upon the basis of a 360-day year of twelve 30day months and will be rounded pursuant to the rules of the Municipal Securities Rulemaking
Board. The schedule of principal and interest payments due on the Bonds is set forth on the Debt
Service Schedule attached hereto as Exhibit D-2 and incorporated herein by this reference (the
"Schedule").
Section 2A. Designation of Maturities. For purposes of State law, the Bonds are
designated as being issued to pay and discharge the debts incurred by the Village through the
issuance of the Refunded Obligations (and any obligations refunded by the Refunded
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Obligations) in the order in which those debts were incurred, so that the Bonds of the earliest
maturities are considered to be issued to discharge the debts which were incurred first.
Section 3. Redemption Provisions. The Bonds are not subject to optional redemption.
If the Proposal specifies that any of the Bonds are subject to mandatory redemption, the
terms of such mandatory redemption shall be set forth on an attachment hereto as Exhibit MRP
and incorporated herein by this reference. Upon the optional redemption of any of the Bonds
subject to mandatory redemption, the principal amount of such Bonds so redeemed shall be
credited against the mandatory redemption payments established in Exhibit MRP for such Bonds
in such manner as the Village shall direct.
Section 4. Form of the Bonds. The Bonds shall be issued in registered form and shall be
executed and delivered in substantially the form attached hereto as Exhibit E and incorporated
herein by this reference.
Section 5. Tax Provisions.
(A) Direct Annual Irrepealable Tax Levy. For the purpose of paying the
principal of and interest on the Bonds as the same becomes due, the full faith, credit and
resources of the Village are hereby irrevocably pledged, and there is hereby levied upon all of
the taxable property of the Village a direct annual irrepealable tax in the years 2020 through
2024 for the payments due in the years 2020 through 2025 in the amounts set forth on the
Schedule. The amount of tax levied in the year 2020 shall be the total amount of debt service
due on the Bonds in the years 2020 and 2021; provided that the amount of such tax carried onto
the tax rolls shall be abated by any amounts appropriated pursuant to subsection (D) below
which are applied to payment of interest on the Bonds in the year 2020.
(B) Tax Collection. So long as any part of the principal of or interest on the
Bonds remains unpaid, the Village shall be and continue without power to repeal such levy or
obstruct the collection of said tax until all such payments have been made or provided for. After
the issuance of the Bonds, said tax shall be, from year to year, carried onto the tax roll of the
Village and collected in addition to all other taxes and in the same manner and at the same time
as other taxes of the Village for said years are collected, except that the amount of tax carried
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt
Service Fund Account created below.
(C) Additional Funds. If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Bonds when due,
the requisite amounts shall be paid from other funds of the Village then available, which sums
shall be replaced upon the collection of the taxes herein levied.
(D) Appropriation. The Village hereby appropriates from taxes levied in
anticipation of the issuance of the Bonds, amounts levied to pay debt service on the Refunded
Obligations or other funds of the Village on hand a sum sufficient to be irrevocably deposited in
the segregated Debt Service Fund Account created below and used to pay debt service on the
Bonds coming due in 2020 as set forth on the Schedule.
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Section 6. Segregated Debt Service Fund Account.
(A) Creation and Deposits. There be and there hereby is established in the
treasury of the Village, if one has not already been created, a debt service fund, separate and
distinct from every other fund, which shall be maintained in accordance with generally accepted
accounting principles. Debt service or sinking funds established for obligations previously
issued by the Village may be considered as separate and distinct accounts within the debt service
fund.
Within the debt service fund, there hereby is established a separate and distinct account
designated as the "Debt Service Fund Account for Taxable General Obligation Refunding Bonds,
Series 2020B” (the "Debt Service Fund Account") and such account shall be maintained until the
indebtedness evidenced by the Bonds is fully paid or otherwise extinguished. There shall be
deposited into the Debt Service Fund Account (i) all accrued interest received by the Village at
the time of delivery of and payment for the Bonds; (ii) any premium not used for the Refunding
which may be received by the Village above the par value of the Bonds and accrued interest
thereon; (iii) all money raised by the taxes herein levied and any amounts appropriated for the
specific purpose of meeting principal of and interest on the Bonds when due; (iv) such other
sums as may be necessary at any time to pay principal of and interest on the Bonds when due; (v)
surplus monies in the Borrowed Money Fund as specified below; and (vi) such further deposits
as may be required by Section 67.11, Wisconsin Statutes.
(B) Use and Investment. No money shall be withdrawn from the Debt Service
Fund Account and appropriated for any purpose other than the payment of principal of and
interest on the Bonds until all such principal and interest has been paid in full and the Bonds
canceled; provided (i) the funds to provide for each payment of principal of and interest on the
Bonds prior to the scheduled receipt of taxes from the next succeeding tax collection may be
invested in direct obligations of the United States of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (ii) any funds over
and above the amount of such principal and interest payments on the Bonds may be used to
reduce the next succeeding tax levy, or may, at the option of the Village, be invested by
purchasing the Bonds as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
("Permitted Investments"), which investments shall continue to be a part of the Debt Service
Fund Account.
(C) Remaining Monies. When all of the Bonds have been paid in full and
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service
Fund Account shall be transferred and deposited in the general fund of the Village, unless the
Village Board directs otherwise.
Section 7. Proceeds of the Bonds; Segregated Borrowed Money Fund. The proceeds of
the Bonds (the "Bond Proceeds") (other than any premium not used for the Refunding and
accrued interest which must be paid at the time of the delivery of the Bonds into the Debt Service
Fund Account created above) shall be deposited into a special fund (the "Borrowed Money
Fund") separate and distinct from all other funds of the Village and disbursed solely for the
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purpose or purposes for which borrowed. Monies in the Borrowed Money Fund may be
temporarily invested in Permitted Investments. Any monies, including any income from
Permitted Investments, remaining in the Borrowed Money Fund after the purpose or purposes for
which the Bonds have been issued have been accomplished, and, at any time, any monies as are
not needed and which obviously thereafter cannot be needed for such purpose(s) shall be
deposited in the Debt Service Fund Account.
Section 8. Execution of the Bonds; Closing; Professional Services. The Bonds shall be
issued in printed form, executed on behalf of the Village by the manual or facsimile signatures of
the President and Village Clerk, authenticated, if required, by the Fiscal Agent (defined below),
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the
Purchaser upon payment to the Village of the purchase price thereof, plus accrued interest to the
date of delivery (the "Closing"). The facsimile signature of either of the officers executing the
Bonds may be imprinted on the Bonds in lieu of the manual signature of the officer but, unless
the Village has contracted with a fiscal agent to authenticate the Bonds, at least one of the
signatures appearing on each Bond shall be a manual signature. In the event that either of the
officers whose signatures appear on the Bonds shall cease to be such officers before the Closing,
such signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as
if they had remained in office until the Closing. The aforesaid officers are hereby authorized and
directed to do all acts and execute and deliver the Bonds and all such documents, certificates and
acknowledgements as may be necessary and convenient to effectuate the Closing. The Village
hereby authorizes the officers and agents of the Village to enter into, on its behalf, agreements
and contracts in conjunction with the Bonds, including but not limited to agreements and
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate
calculation services. Any such contract heretofore entered into in conjunction with the issuance
of the Bonds is hereby ratified and approved in all respects.
Section 9. Payment of the Bonds; Fiscal Agent. The principal of and interest on the
Bonds shall be paid by the Village Clerk or the Village Treasurer (the "Fiscal Agent").
Section 10. Persons Treated as Owners; Transfer of Bonds. The Village shall cause
books for the registration and for the transfer of the Bonds to be kept by the Fiscal Agent. The
person in whose name any Bond shall be registered shall be deemed and regarded as the absolute
owner thereof for all purposes and payment of either principal or interest on any Bond shall be
made only to the registered owner thereof. All such payments shall be valid and effectual to
satisfy and discharge the liability upon such Bond to the extent of the sum or sums so paid.
Any Bond may be transferred by the registered owner thereof by surrender of the Bond at
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment
duly executed by the registered owner or his attorney duly authorized in writing. Upon such
transfer, the President and Village Clerk shall execute and deliver in the name of the transferee
or transferees a new Bond or Bonds of a like aggregate principal amount, series and maturity and
the Fiscal Agent shall record the name of each transferee in the registration book. No
registration shall be made to bearer. The Fiscal Agent shall cancel any Bond surrendered for
transfer.
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The Village shall cooperate in any such transfer, and the President and Village Clerk are
authorized to execute any new Bond or Bonds necessary to effect any such transfer.
Section 11. Record Date. The 15th day of the calendar month next preceding each
interest payment date shall be the record date for the Bonds (the "Record Date"). Payment of
interest on the Bonds on any interest payment date shall be made to the registered owners of the
Bonds as they appear on the registration book of the Village at the close of business on the
Record Date.
Section 12. Utilization of The Depository Trust Company Book-Entry-Only System. In
order to make the Bonds eligible for the services provided by The Depository Trust Company,
New York, New York ("DTC"), the Village agrees to the applicable provisions set forth in the
Blanket Issuer Letter of Representations, which the Village Clerk or other authorized
representative of the Village is authorized and directed to execute and deliver to DTC on behalf
of the Village to the extent an effective Blanket Issuer Letter of Representations is not presently
on file in the Village Clerk's office.
Section 13. Official Statement. The Village Board hereby approves the Preliminary
Official Statement with respect to the Bonds and deems the Preliminary Official Statement as
"final" as of its date for purposes of SEC Rule 15c2-12 promulgated by the Securities and
Exchange Commission pursuant to the Securities and Exchange Act of 1934 (the "Rule"). All
actions taken by officers of the Village in connection with the preparation of such Preliminary
Official Statement and any addenda to it or final Official Statement are hereby ratified and
approved. In connection with the Closing, the appropriate Village official shall certify the
Preliminary Official Statement and any addenda or final Official Statement. The Village Clerk
shall cause copies of the Preliminary Official Statement and any addenda or final Official
Statement to be distributed to the Purchaser.
Section 14. Undertaking to Provide Continuing Disclosure. The Village hereby
covenants and agrees, for the benefit of the owners of the Bonds, to enter into a written
undertaking (the "Undertaking") if required by the Rule to provide continuing disclosure of
certain financial information and operating data and timely notices of the occurrence of certain
events in accordance with the Rule. The Undertaking shall be enforceable by the owners of the
Bonds or by the Purchaser on behalf of such owners (provided that the rights of the owners and
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific
performance of the obligations thereunder and any failure by the Village to comply with the
provisions of the Undertaking shall not be an event of default with respect to the Bonds).
To the extent required under the Rule, the President and Village Clerk, or other officer of
the Village charged with the responsibility for issuing the Bonds, shall provide a Continuing
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and
terms of the Village's Undertaking.
Section 15. Redemption of the Refunded Obligations. The Refunded Obligations are
hereby called for prior payment and redemption on June 1, 2020 at a price of par plus accrued
interest to the date of redemption.
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The Village hereby directs the Village Clerk to work with Baker Tilly MA to cause
timely notice of redemption, in substantially the form attached hereto as Exhibit F and
incorporated herein by this reference (the "Notice"), to be provided at the times, to the parties
and in the manner set forth on the Notice. Any and all actions heretofore taken by the officers
and agents of the Village to effectuate the redemption of the Refunded Obligations are hereby
ratified and approved.
Section 16. Record Book. The Village Clerk shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book") and shall record a full and correct
statement of every step or proceeding had or taken in the course of authorizing and issuing the
Bonds in the Record Book.
Section 17. Bond Insurance. If the Purchaser determines to obtain municipal bond
insurance with respect to the Bonds, the officers of the Village are authorized to take all actions
necessary to obtain such municipal bond insurance. The President and Village Clerk are
authorized to agree to such additional provisions as the bond insurer may reasonably request and
which are acceptable to the President and Village Clerk including provisions regarding
restrictions on investment of Bond proceeds, the payment procedure under the municipal bond
insurance policy, the rights of the bond insurer in the event of default and payment of the Bonds
by the bond insurer and notices to be given to the bond insurer. In addition, any reference
required by the bond insurer to the municipal bond insurance policy shall be made in the form of
Bond provided herein.
Section 18. Conflicting Resolutions; Severability; Effective Date. All prior resolutions,
rules or other actions of the Village Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law.
Adopted, approved and recorded March 16, 2020.

_____________________________
Allison Rozek
President
ATTEST:

____________________________
Sara Bruckman, CMC/WCMC
Village Clerk
(SEAL)
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EXHIBIT A
Official Terms of Offering

To be provided by Baker Tilly Municipal Advisors, LLC and incorporated into the Resolution.

(See Attached)
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EXHIBIT B
Bid Tabulation

To be provided by Baker Tilly Municipal Advisors, LLC and incorporated into the Resolution.

(See Attached)

QB\62023373.1

EXHIBIT C
Winning Bid

To be provided by Baker Tilly Municipal Advisors, LLC and incorporated into the Resolution.

(See Attached)
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EXHIBIT D-1
Pricing Summary

To be provided by Baker Tilly Municipal Advisors, LLC and incorporated into the Resolution.

(See Attached)
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EXHIBIT D-2
Debt Service Schedule and Irrepealable Tax Levies

To be provided by Baker Tilly Municipal Advisors, LLC and incorporated into the Resolution.

(See Attached)

QB\62023373.1

[EXHIBIT MRP
Mandatory Redemption Provision
The Bonds due on May 1, ____, ____ and ____ (the "Term Bonds") are subject to
mandatory redemption prior to maturity by lot (as selected by the Depository) at a redemption
price equal to One Hundred Percent (100%) of the principal amount to be redeemed plus accrued
interest to the date of redemption, from debt service fund deposits which are required to be made
in amounts sufficient to redeem on May 1 of each year the respective amount of Term Bonds
specified below:
For the Term Bonds Maturing on May 1,
Redemption
Date
____
____
____

Amount
$______
______
______ (maturity)

For the Term Bonds Maturing on May 1,
Redemption
Date
____
____
____

Amount
$______
______
______ (maturity)

For the Term Bonds Maturing on May 1,
Redemption
Date
____
____
____

Amount
$______
______
______ (maturity)

For the Term Bonds Maturing on May 1,
Redemption
Date
____
____
____

Amount
$______
______
______ (maturity)]
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EXHIBIT E
(Form of Bond)

UNITED STATES OF AMERICA
REGISTERED
STATE OF WISCONSIN
DOLLARS
MILWAUKEE COUNTY
NO. R-___
VILLAGE OF SHOREWOOD
$_______
TAXABLE GENERAL OBLIGATION REFUNDING BOND, SERIES 2020B
MATURITY DATE:

ORIGINAL DATE OF ISSUE:

INTEREST RATE:

CUSIP:

May 1, _____

____________, 2020

____%

______

DEPOSITORY OR ITS NOMINEE NAME: CEDE & CO.
PRINCIPAL AMOUNT:

_______________________ THOUSAND DOLLARS
($__________)

FOR VALUE RECEIVED, the Village of Shorewood, Milwaukee County, Wisconsin
(the "Village"), hereby acknowledges itself to owe and promises to pay to the Depository or its
Nominee Name (the "Depository") identified above (or to registered assigns), on the maturity
date identified above, the principal amount identified above, and to pay interest thereon at the
rate of interest per annum identified above, all subject to the provisions set forth herein regarding
redemption prior to maturity. Interest shall be payable semi-annually on May 1 and November 1
of each year commencing on November 1, 2020 until the aforesaid principal amount is paid in
full. Both the principal of and interest on this Bond are payable to the registered owner in lawful
money of the United States. Interest payable on any interest payment date shall be paid by wire
transfer to the Depository in whose name this Bond is registered on the Bond Register
maintained by the Village Clerk or Village Treasurer (the "Fiscal Agent") or any successor
thereto at the close of business on the 15th day of the calendar month next preceding each
interest payment date (the "Record Date"). This Bond is payable as to principal upon
presentation and surrender hereof at the office of the Fiscal Agent.
For the prompt payment of this Bond together with interest hereon as aforesaid and for
the levy of taxes sufficient for that purpose, the full faith, credit and resources of the Village are
hereby irrevocably pledged.
This Bond is one of an issue of Bonds aggregating the principal amount of $835,000, all
of which are of like tenor, except as to denomination, interest rate and maturity date, issued by
the Village pursuant to the provisions of Section 67.04, Wisconsin Statutes, for the public
purpose of refunding certain obligations of the Village, as authorized by a resolution adopted on
March 16, 2020. Said resolution is recorded in the official minutes of the Village Board for said
date.
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This Bond is not subject to optional redemption.

[The Bonds maturing in the years ________ are subject to mandatory redemption by lot
as provided in the resolution authorizing the issueance and sale of the Bonds, at the redemption
price of par plus accrued interest to the date of redemption and without premium.]
In the event the Bonds are redeemed prior to maturity, as long as the Bonds are in
book-entry-only form, official notice of the redemption will be given by mailing a notice by
registered or certified mail, overnight express delivery, facsimile transmission, electronic
transmission or in any other manner required by the Depository, to the Depository not less than
thirty (30) days nor more than sixty (60) days prior to the redemption date. If less than all of the
Bonds of a maturity are to be called for redemption, the Bonds of such maturity to be redeemed
will be selected by lot. Such notice will include but not be limited to the following: the
designation and date of the Bonds called for redemption, CUSIP number, and the date of
redemption. Any notice provided as described herein shall be conclusively presumed to have
been duly given, whether or not the registered owner receives the notice. The Bonds shall cease
to bear interest on the specified redemption date provided that federal or other immediately
available funds sufficient for such redemption are on deposit at the office of the Depository at
that time. Upon such deposit of funds for redemption the Bonds shall no longer be deemed to be
outstanding.
It is hereby certified and recited that all conditions, things and acts required by law to
exist or to be done prior to and in connection with the issuance of this Bond have been done,
have existed and have been performed in due form and time; that the aggregate indebtedness of
the Village, including this Bond and others issued simultaneously herewith, does not exceed any
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to pay this Bond, together with the interest thereon,
when and as payable.
This Bond is transferable only upon the books of the Village kept for that purpose at the
office of the Fiscal Agent, only in the event that the Depository does not continue to act as
depository for the Bonds, and the Village appoints another depository, upon surrender of the
Bond to the Fiscal Agent, by the registered owner in person or his duly authorized attorney,
together with a written instrument of transfer (which may be endorsed hereon) satisfactory to the
Fiscal Agent duly executed by the registered owner or his duly authorized attorney. Thereupon a
new fully registered Bond in the same aggregate principal amount shall be issued to the new
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the
Village for any tax, fee or other governmental charge required to be paid with respect to such
registration. The Fiscal Agent shall not be obliged to make any transfer of the Bonds (i) after the
Record Date, (ii) during the fifteen (15) calendar days preceding the date of any publication of
notice of any proposed redemption of the Bonds, or (iii) with respect to any particular Bond,
after such Bond has been called for redemption. The Fiscal Agent and Village may treat and
consider the Depository in whose name this Bond is registered as the absolute owner hereof for
the purpose of receiving payment of, or on account of, the principal or redemption price hereof
and interest due hereon and for all other purposes whatsoever. The Bonds are issuable solely as
-2QB\62023373.1

negotiable, fully-registered Bonds without coupons in the denomination of $5,000 or any integral
multiple thereof.
No delay or omission on the part of the owner hereof to exercise any right hereunder shall
impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any
default hereunder.
IN WITNESS WHEREOF, the Village of Shorewood, Milwaukee County, Wisconsin, by
its governing body, has caused this Bond to be executed for it and in its name by the manual or
facsimile signatures of its duly qualified President and Village Clerk; and to be sealed with its
official or corporate seal, if any, all as of the original date of issue specified above.
VILLAGE OF SHOREWOOD
MILWAUKEE COUNTY, WISCONSIN

By: ______________________________
Allison Rozek
President
(SEAL)
By: ______________________________
Sara Bruckman
Village Clerk
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ASSIGNMENT
FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto
____________________________________________________________________________
(Name and Address of Assignee)
____________________________________________________________________________
(Social Security or other Identifying Number of Assignee)
the within Bond and all rights thereunder and hereby irrevocably constitutes and appoints
______________________________________, Legal Representative, to transfer said Bond on
the books kept for registration thereof, with full power of substitution in the premises.
Dated: _____________________
Signature Guaranteed:

_____________________________
(e.g. Bank, Trust Company
or Securities Firm)

________________________________
(Depository or Nominee Name)
NOTICE: This signature must correspond with the
name of the Depository or Nominee Name as it
appears upon the face of the within Bond in every
particular, without alteration or enlargement or any
change whatever.

____________________________
(Authorized Officer)
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EXHIBIT F
NOTICE OF FULL CALL*
VILLAGE OF SHOREWOOD
MILWAUKEE COUNTY, WISCONSIN
TAXABLE GENERAL OBLIGATION CORPORATE PURPOSE BONDS, SERIES 2010B,
DATED MAY 11, 2010
NOTICE IS HEREBY GIVEN that the Bonds of the above-referenced issue which
mature on the dates and in the amounts; bear interest at the rates; and have CUSIP Nos. as set
forth below have been called for prior payment on June 1, 2020 at a redemption price equal to
100% of the principal amount thereof plus accrued interest to the date of prepayment:
Maturity Date

Principal Amount

05/01/2021
05/01/2022
05/01/2025

$140,000
150,000
505,000

Interest Rate
4.70%
4.85
5.20

CUSIP No.
825230HM0
825230HN8
825230HR9

Upon presentation and surrender of said Bonds to Bond Trust Services Corporation, Roseville,
Minnesota, the registrar and fiscal agent for said Bonds, the registered owners thereof will be
paid the principal amount of the Bonds plus accrued interest to the date of prepayment.
Said Bonds will cease to bear interest on June 1, 2020.
By Order of the
Village Board
Village of Shorewood
Village Clerk
Dated ________________________
_____________
* To be provided to Bond Trust Services Corporation, Roseville, Minnesota, at least thirty-five (35) days prior to
June 1, 2020. The registrar and fiscal agent shall be directed to give notice of such prepayment by registered or certified mail,
overnight express delivery, facsimile transmission, electronic transmission or in any other manner required by The Depository
Trust Company, to The Depository Trust Company, Attn: Supervisor, Call Notification Department, 570 Washington Blvd.,
Jersey City, NJ 07310, not less than thirty (30) days nor more than sixty (60) days prior to June 1, 2020 and to the MSRB
electronically through the Electronic Municipal Market Access (EMMA) System website at www.emma.msrb.org.
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The Village of Shorewood (Aa2) has an affluent tax base within commuting distance to
Milwaukee (A1 negative). Finances are stable and healthy, though the city's revenue raising
flexibility is limited due to state imposed levy limits. Pension liabilities are modest. Fixed
costs and debt are elevated and expected to continue to grow, which could put additional
pressure on the credit.

Credit strengths
» Affluent tax base favorably located within the larger Milwaukee metro area
» Solid financial profile
» Modest pension burden

Credit challenges
» Elevated fixed costs and debt burden with plans for additional issuances
» Limited revenue raising flexibility due to state imposed levy limits

Rating outlook
Outlooks are generally not assigned to local government credits with this amount of debt.

Factors that could lead to an upgrade
» Moderation of debt and fixed cost levels
» Material tax base growth

Factors that could lead to a downgrade
» Issuance of additional debt which would further increase the village's debt burden
» Tax base depreciation and or/weakening of resident wealth and income
» Declines in operating reserves or liquidity
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Key indicators
Exhibit 1

Shorewood (Village of) WI

2014

2015

2016

2017

2018

$1,431,921

$1,497,728

$1,567,602

$1,634,825

$1,714,160

13,245

13,284

13,134

13,367

13,344

$108,110

$112,747

$119,355

$122,303

$128,459

158.3%

140.8%

145.4%

143.8%

149.2%
$16,051

Economy/Tax Base
Total Full Value ($000)
Population
Full Value Per Capita
Median Family Income (% of US Median)
Finances
Operating Revenue ($000)

$13,552

$14,452

$17,255

$15,352

Fund Balance ($000)

$4,515

$4,714

$5,178

$5,334

$5,150

Cash Balance ($000)

$9,999

$9,971

$10,849

$11,428

$10,694

Fund Balance as a % of Revenues

33.3%

32.6%

30.0%

34.7%

32.1%

Cash Balance as a % of Revenues

73.8%

69.0%

62.9%

74.4%

66.6%

$37,715

$42,937

$56,580

$51,447

$53,406

$5,832

$8,299

$11,934

$13,286

$14,312

2.6%

2.9%

3.6%

3.1%

3.1%

2.8x

3.0x

3.3x

3.4x

3.3x

Moody's - adjusted Net Pension Liability (3-yr average) to Full Value (%)

0.4%

0.6%

0.8%

0.8%

0.8%

Moody's - adjusted Net Pension Liability (3-yr average) to Revenues (x)

0.4x

0.6x

0.7x

0.9x

0.9x

Debt/Pensions
Net Direct Debt ($000)
3-Year Average of Moody's ANPL ($000)
Net Direct Debt / Full Value (%)
Net Direct Debt / Operating Revenues (x)

Sources: Moody's Investors Service, audited financial statements, US Census Bureau

Profile
The Village of Shorewood is located just north of the City of Milwaukee, along the Lake Michigan shoreline. The village encompasses an
area of approximately 1.5 miles and provides a variety of services to a population of 13,300.

Detailed credit considerations
Economy and tax base: wealthy tax base closely tied to Milwaukee metro area
We expect the village's economy will remain stable due to its favorable location just north of Milwaukee and multi-year trend of
valuation growth. Valued at $1.8 billion in 2019, the village's tax base has grown an average of 4.2% over the last five years. At 82%
of the base, the village is largely residential but also benefits from a growing commercial sector which accounts for 17% of valuation.
Recent growth has been spurred by appreciation of existing property and redevelopment of several commercial areas. The village has
four tax increment district's (TID) that expire in 2022, 2036, 2038 and 2041. Due to strong performance across several districts, the
village may elect to close certain districts before the scheduled expiration.
Resident incomes are strong with MIFI equal to 149.2% of the national median. At 3.6% as of December 2019, Milwaukee County's
(Aa2 stable) unemployment rate was higher than state (3.2%), but lower than the nation (3.4%).
Financial operations and reserves: healthy financial profile
We expect the village's financial operations to remain solid, given conservative budgeting and healthy reserve levels. Across the village's
main operating funds (general and debt service funds) available operating reserves totaled $5.2 million or a healthy 32.1% of operating
fund revenues. The village's available fund balance is net of $953,000 in advances to village enterprise funds that are expected to be
repaid by 2025. Fiscal 2019 is expected to end with an increase in general fund reserves of approximately $328,000. Fiscal 2020 has
a $297,000 budgeted use of reserves to keep the debt service levy from growing. The fund balance at year-end fiscal 2021 is likely to
decline by a figure similar to fiscal 2020. The village's largest source of revenue is property taxes, which comprised 61.7% of fiscal 2018
operating fund revenues.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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LIQUIDITY

At the close of fiscal 2018, the village held a net cash position of $10.7 million, equivalent to a healthy 66.6% of operating revenues.
The village's net cash position is significantly higher than its fund balance because it collects and remits property tax receipts to certain
overlapping entities. At the end of fiscal 2018, cash was overstated by approximately $4 million.
Debt and pensions: elevated debt burden and fixed costs with plans for additional debt
At 2.7% of 2019 full value and 2.9x fiscal 2018 operating revenue, the village's direct debt burden is elevated. The overall debt burden
of 7.3% of full value is also high, due largely to significant borrowing by overlapping units of government - Milwaukee County (Aa2
stable), Milwaukee Metropolitan Sewerage District (Aa1 stable), and the Shorewood School District (Aa2).
The village has a 10 year long-range financial plan that anticipates approximately $22.3 million in debt for general tax levy funded
infrastructure projects by 2029, with about a quarter likely to be issued by year-end fiscal 2020. Additional water and sewer projects,
with corresponding debt, are being considered over the next ten year as well. Fiscal 2018 fixed costs, which include annual pension
contributions, other post-employment benefits (OPEB) and debt service, totaled $5.6 million, or 35.1% of operating revenue. As the
village's debt burden rises, the potential for downward credit pressure will intensify.
DEBT STRUCTURE

All of the village's debt is fixed rate and long-term. An average 71.1% of principal is set to be retired over the next ten years.
DEBT-RELATED DERIVATIVES

The village has no derivative exposure.
PENSIONS AND OPEB

The village participates in the Wisconsin Retirement System (WRS), a statewide cost-sharing plan. Contributions are determined using
a level contribution actuarial method in an effort to keep employer and employee contribution rates at a level percentage of payroll
over time, and are set at 100% of the plan’s funding requirement. As a result, WRS remains one of the best-funded public employee
retirement systems in the country, with statewide employer contributions to WRS in 2017 totaling 107.7% of the amount needed to
tread water1.
The village’s adjusted net pension liability (ANPL) was $16.1 million in 2018, up from $13.1 million in 2016, bringing the three-year
average to $14.3 million, or 0.9x operating revenue and 0.9% of full value. Moody's ANPL reflects the use of a market-based discount
rate to value pension liabilities rather than the assumed rate of investment return on plan assets. In comparison, the reported net
pension asset, based on the plan’s 7.2% discount rate, was $1,2 million in fiscal 2018.
Growth in the Moody’s ANPL has been driven largely by falling market discount rates, however the plan’s NPL has benefited from
strong investment performance in recent years, with WRS reported a net pension asset as of fiscal 2017. (See Exhibit 2.)
Exhibit 2

Wisconsin Retirement System remains well-funded on a reported basis
Reported NPL
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Moody's ANPL
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WRS

Source: State of Wisconsin
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The village’s other post-employment benefits (OPEB) obligations do not pose a material credit risk. The OPEB liability reflects
an implicit rate subsidy for retirees who pay to remain on the village’s health plan and is funded on a pay-as-you-go basis, with
contributions of $274,000 in fiscal 2018. As of January 1, 2018, the most recent actuarial valuation date, the net OPEB liability totaled
$3.2 million, or 0.2x operating revenue.

ESG considerations
ENVIRONMENTAL
Environmental considerations are not material to this rating action. Overall exposure to environmental risk is low for US local
governments. Impacts on agriculture are forecasted to be among the most significant economic effects of climate change in the
Midwest.
SOCIAL
The village's location within the Milwaukee metro area, adjacent to the University of Wisconsin, Milwaukee helps bolster resident
income levels. Median family income is 149.2% of the national level. It also factors into the village's median age of 36.7 years old
versus the state (39.3 years) and nation (37.9 years). Overall population in the village has remained stable (13,160 residents in 2010 vs
13,440 in fiscal 2018). Notable increases are unlikely going forward as the village is essentially built-out. At 3.6% as of December 2019,
Milwaukee County's unemployment rate was higher than state (3.2%), but lower than the nation (3.4%).
GOVERNANCE
The village has a general fund balance policy which maintain an unassigned fund balance at a minimum of 30% of total general fund
annual revenues. The purpose of the first 25% of this balance is to provide adequate cash flow during the year. The additional 5% is to
provide the ability of the Village to respond to unforeseeable contingencies or opportunities that were not present when the budget
was being prepared. Any use of the 5% fund balance must be replenished during the next budget process.
Recently, the village has been transferring some of the general fund unassigned fund balance in excess of the 30% mentioned above to
the debt service fund to limit the need to increase the levy amount needed to pay debt service.
Wisconsin cities have an Institutional Framework score of “A”, which is moderate. The sector's major revenue source, property
tax revenue, is subject to a cap that restricts cities from increasing their operating property tax levies except to capture amounts
represented by net new construction growth. Revenues and expenditures tend to be predictable. Across the sector, fixed and mandated
costs are generally high. Many cities utilize tax increment districts to attract economic development, often issuing debt to fund initial
infrastructure in undeveloped areas. While tax increment districts are ultimately expected to generate revenues sufficient to cover
initial city outlay, cities are exposed to economic downturns which could halt development.
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Rating methodology and scorecard factors
The US Local Government General Obligation Debt methodology includes a scorecard, a tool providing a composite score of a local
government’s credit profile based on the weighted factors we consider most important, universal and measurable, as well as possible
notching factors dependent on individual credit strengths and weaknesses. Its purpose is not to determine the final rating, but rather to
provide a standard platform from which to analyze and compare local government credits.
The difference between the Scorecard Indicated Outcome and the Assigned Rating largely reflects overly punitive five year trends due
to a substantial transfer into the debt service fund in fiscal 2013 connected to a bond refunding. It also incorporates the expectation
the village will be issuing additional debt, though the exact details, and thus degree of impact on the village, is not definitely known at
present.
Exhibit 3
Rating Factors

Measure

Economy/Tax Base (30%)

Score

[1]

Tax Base Size: Full Value (in 000s)
Full Value Per Capita
Median Family Income (% of US Median)

$1,755,222

Aa

$131,536

Aa

149.2%

Aa

32.1%

Aaa

Finances (30%)
Fund Balance as a % of Revenues
5-Year Dollar Change in Fund Balance as % of Revenues
Cash Balance as a % of Revenues
5-Year Dollar Change in Cash Balance as % of Revenues

-18.8% B & Below
66.6%

Aaa

-20.3% B & Below

Notching Factors:[2]
Other Analyst Adjustment to Finances Factor: Inflated cash balance due to taxes held on behalf of other governments

Down

Management (20%)
Institutional Framework
Operating History: 5-Year Average of Operating Revenues / Operating Expenditures

A

A

1.0x

Baa

2.7%

A

2.9x

A

0.8%

Aaa

0.9x

A

Debt and Pensions (20%)
Net Direct Debt / Full Value (%)
Net Direct Debt / Operating Revenues (x)
3-Year Average of Moody's Adjusted Net Pension Liability / Full Value (%)
3-Year Average of Moody's Adjusted Net Pension Liability / Operating Revenues (x)
Notching Factors:

[2]

Other Analyst Adjustment to Debt and Pensions Factor (specify): Expectations for additional debt

Down

Other
Credit Event/Trend Not Yet Reflected in Existing Data Sets: Overly punitive five year trends

Up
Scorecard-Indicated Outcome

A1

Assigned Rating

Aa2

[1] Economy measures are based on data from the most recent year available.
[2] Notching Factors are specifically defined in the US Local Government General Obligation Debt methodology.
Sources: Moody's Investors Service, audited financial statements, US Census Bureau

Endnotes
1 Employer contributions that tread water equal the sum of current year service cost and interest on reported net pension liabilities at the start of the year,
using reported actuarial assumptions. If plan assumptions are met exactly, contributions equal to the tread water indicator will prevent the reported
net pension liabilities from growing. Net liabilities may decrease or increase in a given year due to factors other than the contribution amount, such as
investment performance that exceeds or falls short of a plan's assumed rate of return.
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with the Japan Financial Services Agency and their registration numbers are FSA Commissioner (Ratings) No. 2 and 3 respectively.
MJKK or MSFJ (as applicable) hereby disclose that most issuers of debt securities (including corporate and municipal bonds, debentures, notes and commercial paper) and preferred
stock rated by MJKK or MSFJ (as applicable) have, prior to assignment of any credit rating, agreed to pay to MJKK or MSFJ (as applicable) for credit ratings opinions and services
rendered by it fees ranging from JPY125,000 to approximately JPY250,000,000.
MJKK and MSFJ also maintain policies and procedures to address Japanese regulatory requirements.
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Voucher Report
Presenter: Mark Emanuelson

Department: Finance

Overview – Consistent with the Village’s Policy #21, Purchasing and Accounts Payable, the attached
reports have been prepared by the Finance Department for presentation to the Village Board.
In addition to providing the information required for the Village Board to maintain the general oversight of
expenditures, these reports also serve to enhance the transparency of the Village’s expenditures of public
funds by making these reports part of the public record.
Please feel free to contact me if there are any questions on specific items.

Vision 2025 Plan – Financial Responsibility
Sustainability – N/A
Recommended motion – Move to accept the attached presentation of accounts reports.

Fiscal Note / Budget Impact – To the best of our knowledge, these items have been processed in
accordance with the Village’s purchasing policies as administered by the applicable department heads.

Attachments: - Accounts Payable and Payroll Vouchers Summary
Detailed Presentation of Accounts

Meeting Date 03/16/2020

VILLAGE OF SHOREWOOD, WISCONSIN
CLERK-TREASURER'S OFFICE
MEMO
DATE:

March 16, 2020

TO:

Budget and Finance Committee

FROM:

Finance Office

COPY TO:

Village Board

RE:

Accounts Payable and Payroll Vouchers for Presentation and Approval

Presented for your approval are the following accounts payable vouchers: 02/28-03/12
100 - General Fund

344,910.95

200 - Library

7,637.50

210 - Senior Services

673.50

230 - Shorewood Today Magazine

13,639.06

300 - Debt Service Fund

400,935.38

400 - Capital Projects Fund

24,732.65

410 - TIF #1

-

430 - TIF #3

-

440 - TIF #4

-

450 - TIF #5

-

600 - Parking Utility Fund

848.04

610 - Water Utility Fund

50,266.30

620 - Sewer Utility Fund

327,506.69

700 - CDA

-

800 - Property Tax Fund
900 - Cash Fund
Subtotal:

$

PLUS: Payroll vouchers per check register
dated
2/28/20

194,305.38

Grand Total
Begin Ck #

Accounts Payable Checks:
Accounts Payable Electronic Checks:
Payroll Checks:
Payroll Direct Deposits:
Payroll Electronic Check Remittances:

8,291,345.22
9,462,495.29

$

9,656,800.67
End Chk #

34231
2369

34384
2384

2810

2811

DD19428

DD19529

EFT1246

EFT1257

03/12/2020 09:32 AM
User: LPrentki
DB: Village Of Shorewood
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

Fund 100 General Fund
Dept 0000
100-0000-15210
Prepaid Postage
US POSTMASTER
PREPAID POSTAGE ACCOUNT FILL
02122020
100-0000-15220
Prepaid Postage - Hassler (meter)
TOTAL FUNDS BY HASLER POSTAGE REPLENISH FOR MACHINE
02242020
100-0000-21150
Other Accrued Payables
LAW, INC. HEALTH TRUST VEBA PREMIUMS - POLICE DEPT-FEB 202022345
100-0000-21520
GENERAL CLASS
WI DEPT OF EMPLOYEE TRUST
MONTHLY
FUNDSRETIREMENT PREMIUMS - JAN 2020
0048872
100-0000-21520
PROTECTIVE SERVICE
WI DEPT OF EMPLOYEE TRUST
MONTHLY
FUNDSRETIREMENT PREMIUMS - JAN 2020
0048872
100-0000-21520
ADDITIONAL CONTRIBUTIONS WI DEPT OF EMPLOYEE TRUST
MONTHLY
FUNDSRETIREMENT PREMIUMS - JAN 2020
0048872
100-0000-21530
Health Insurance Payable WCA GROUP HEALTH TRUST-UMR
HEATH INSURANCE PREMIUMS - FEB 2020 FEB 2020
100-0000-21531
DENTAL VILLAGE PORTION
DELTA DENTAL PLAN OF WI,
DENTAL
INC PREMIUMS - FEBRUARY 2020
1399123
100-0000-21531
Dental Insurance Payable SUPERIOR VISION INS. PLAN
VISION
OF WI,
INS.INPREMIUM-MAR 20
000372539
100-0000-21550
Union Dues Payable
WI COUNCIL 32 PER CAPITA
UNION
TAX DUES-FEB
TRUST
2020
02282020
100-0000-21580
Garnishments Payable
WI SCTF
CHILD SUPPORT 02/28/2020
02282020
100-0000-21590
Disability Insurance Payable
STANDARD INSURANCE COMPANY
P-DISABILITY 3/1/2020-3/31/2020
MAR 2020
100-0000-24213
Sales Tax Due State
WI DEPT OF REVENUE - SALES
SALESTAX
AND STADIUM TAX -JAN 2020
JAN 2020

Due Date
02/28/20
02/28/20
03/04/20
02/28/20
02/28/20
02/28/20
02/28/20
02/28/20
03/04/20
03/04/20
03/04/20
03/04/20
02/28/20

Total For Dept 0000
Dept 1200 Court
100-1200-52120

Professional Fees - Court Legal
CRIVELLO- CARLSON S.C. JAN 2020- MUNICIPAL COURT PROSECUTION
1302-136499

Office Supplies

EWALD, REBECCA

03/04/20

ADLER, KAREN
ANDERSON, JENNIFER
BEHLING, KATHRYN
BOBBITT, DOROTHY
BORNSTEIN, NANCY
BREDECK, MICHAEL
BRIGHT, WENDY
BRZEZINSKA, VALERIE
CARROLL, NORMA LEE
CRAIG, ANNE
CRATOR, MARGARET
CRIVELLO, CHRISTINE
CROWLEY, MARGARET
CURRAN, CAROLYN
DETWEILER, EVE
DIMITROFF, ALEXANDRA
DUDEK, JOHN
ENGLER, SUSAN
FRANCL, JULIE
FRENZEL, HEIDI
GEENEN, PATRICIA
GERSCHWILER, SUSAN
GESS, DAVID
GOLD, GAYLE
GUZNICZAK, MARY T
HAINZE, KERRY
HANSEN, CHRISTOPHER
HEPPE, THOMAS
HOYUM, GAIL

REIMBURSEMENT-OFFICE SUPPIES

FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY
FEBRUARY

ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION
ELECTION

INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR
INSPECTOR

5,000.00
1,500.00
192.00
47,852.29
43,243.42
750.00
135,540.24
5,256.08
577.83
31.43
2,441.75
381.77
403.84

2377
2376
34321
2383
2383
2383
2378
2369
34363
34380
34381
34358
2384

1,833.40

34261

1,833.40
02132020

03/04/20

Total For Dept 1410 Manager
Dept 1420 Clerk / Customer Service
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends
100-1420-51120
Poll Worker Stipends

Amount
Check #

243,170.65

Total For Dept 1200 Court
Dept 1410 Manager
100-1410-53100

1/11

8.32

34274

8.32
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY
PAY

2020-02-11
2020-02-23
2020-02-48
2020-02-12
2020-02-02
2020-02-04
2020-02-58
2020-02-61
2020-02-05
2020-02-62
2020-02-50
2020-02-63
2020-02-59
2020-02-41
2020-02-28
2020-02-36
2020-02-37
2020-02-13
2020-02-29
2020-02-01
2020-02-51
2020-02-52
2020-02-06
2020-02-53
2020-02-64
2020-02-54
2020-02-30
2020-02-07
2020-02-14

03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20

124.00
116.80
60.80
124.00
148.00
128.00
52.00
8.00
128.00
8.00
60.00
8.00
50.00
62.00
72.00
66.80
64.00
124.00
72.00
152.00
60.00
60.00
128.00
60.00
8.00
60.00
72.00
128.00
124.00

34232
34237
34242
34243
34245
34246
34247
34250
34252
34258
34259
34260
34262
34263
34266
34268
34270
34273
34276
34277
34278
34279
34280
34283
34286
34288
34289
34292
34294

03/12/2020 09:32 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

Fund 100 General Fund
Dept 1420 Clerk / Customer Service
100-1420-51120
Poll Worker Stipends
HUFFER, GREGORY
FEBRUARY ELECTION INSPECTOR PAY
2020-02-38
100-1420-51120
Poll Worker Stipends
JHANSALE, SHANTHA
FEBRUARY ELECTION INSPECTOR PAY
2020-02-42
100-1420-51120
Poll Worker Stipends
JOHN, MARILYN W
FEBRUARY ELECTION INSPECTOR PAY
2020-02-15
100-1420-51120
Poll Worker Stipends
JOHNSON, ANDREA
FEBRUARY ELECTION INSPECTOR PAY
2020-02-31
100-1420-51120
Poll Worker Stipends
JOHNSON, MARY
FEBRUARY ELECTION INSPECTOR PAY
2020-02-19
100-1420-51120
Poll Worker Stipends
JONAS, ELIZABETH
FEBRUARY ELECTION INSPECTOR PAY
2020-02-25
100-1420-51120
Poll Worker Stipends
KIELY MILLER, BARBARA FEBRUARY ELECTION INSPECTOR PAY
2020-02-65
100-1420-51120
Poll Worker Stipends
KNETZGER, BARBARA
FEBRUARY ELECTION INSPECTOR PAY
2020-02-39
100-1420-51120
Poll Worker Stipends
KOLAWOLE, MICHAEL
FEBRUARY ELECTION INSPECTOR PAY
2020-02-32
100-1420-51120
Poll Worker Stipends
KRECHEL, DONALD
FEBRUARY ELECTION INSPECTOR PAY
2020-02-43
100-1420-51120
Poll Worker Stipends
KREILEIN, JANET
FEBRUARY ELECTION INSPECTOR PAY
2020-02-20
100-1420-51120
Poll Worker Stipends
KREUL, ANNE
FEBRUARY ELECTION INSPECTOR PAY
2020-02-49
100-1420-51120
Poll Worker Stipends
KRUEGER, SHARON
FEBRUARY ELECTION INSPECTOR PAY
2020-02-08
100-1420-51120
Poll Worker Stipends
LATHROP, CATHERINE C FEBRUARY ELECTION INSPECTOR PAY
2020-02-66
100-1420-51120
Poll Worker Stipends
LATHROP, JAMES A
FEBRUARY ELECTION INSPECTOR PAY
2020-02-60
100-1420-51120
Poll Worker Stipends
LEE, DONALD
FEBRUARY ELECTION INSPECTOR PAY
2020-02-09
100-1420-51120
Poll Worker Stipends
LEE, HELEN
FEBRUARY ELECTION INSPECTOR PAY
2020-02-44
100-1420-51120
Poll Worker Stipends
LOZIER, VASHTI
FEBRUARY ELECTION INSPECTOR PAY
2020-02-26
100-1420-51120
Poll Worker Stipends
MACKEDON, MARGARET
FEBRUARY ELECTION INSPECTOR PAY
2020-02-27
100-1420-51120
Poll Worker Stipends
MAZZIE, JUDITH
FEBRUARY ELECTION INSPECTOR PAY
2020-02-40
100-1420-51120
Poll Worker Stipends
MCENEANY, SARAH
FEBRUARY ELECTION INSPECTOR PAY
2020-02-57
100-1420-51120
Poll Worker Stipends
MIKULSKY, PATRICIA
FEBRUARY ELECTION INSPECTOR PAY
2020-02-21
100-1420-51120
Poll Worker Stipends
MURRAY, DIANNE
FEBRUARY ELECTION INSPECTOR PAY
2020-02-45
100-1420-51120
Poll Worker Stipends
OXMAN, MICHELE
FEBRUARY ELECTION INSPECTOR PAY
2020-02-16
100-1420-51120
Poll Worker Stipends
PRESTO, LINDA M
FEBRUARY ELECTION INSPECTOR PAY
2020-02-55
100-1420-51120
Poll Worker Stipends
REBHOLZ, HILDEGARD
FEBRUARY ELECTION INSPECTOR PAY
2020-02-22
100-1420-51120
Poll Worker Stipends
ROBINSON, THERESA
FEBRUARY ELECTION INSPECTOR PAY
2020-02-33
100-1420-51120
Poll Worker Stipends
ROLLINS, KATHLEEN M
FEBRUARY ELECTION INSPECTOR PAY
2020-02-46
100-1420-51120
Poll Worker Stipends
ROSS, VICTORIA
FEBRUARY ELECTION INSPECTOR PAY
2020-02-10
100-1420-51120
Poll Worker Stipends
ROSS, WILLIAM
FEBRUARY ELECTION INSPECTOR PAY
2020-02-17
100-1420-51120
Poll Worker Stipends
SEIDMAN, MICHAEL
FEBRUARY ELECTION INSPECTOR PAY
2020-02-56
100-1420-51120
Poll Worker Stipends
SHANKER, NATRAJ
FEBRUARY ELECTION INSPECTOR PAY
2020-02-03
100-1420-51120
Poll Worker Stipends
SOBON, JEAN
FEBRUARY ELECTION INSPECTOR PAY
2020-02-67
100-1420-51120
Poll Worker Stipends
STOKEBRAND SPORE, KATHYFEBRUARY ELECTION INSPECTOR PAY
2020-02-18
100-1420-51120
Poll Worker Stipends
STREETER-JACKSON, ROCHELLE
FEBRUARY ELECTION INSPECTOR PAY
2020-02-35
100-1420-51120
Poll Worker Stipends
TATALOVICH, ROBERT
FEBRUARY ELECTION INSPECTOR PAY
2020-02-34
100-1420-51120
Poll Worker Stipends
WEBER, BARBARA
FEBRUARY ELECTION INSPECTOR PAY
2020-02-24
100-1420-51120
Poll Worker Stipends
WEBER, VALERIE
FEBRUARY ELECTION INSPECTOR PAY
2020-02-68
100-1420-51120
Poll Worker Stipends
WESENER, LOIS D
FEBRUARY ELECTION INSPECTOR PAY
2020-02-69
100-1420-51120
Poll Worker Stipends
YEZEK, KATHLEEN
FEBRUARY ELECTION INSPECTOR PAY
2020-02-47
100-1420-51900
PROFESSIONAL EDUCATION- MILEAGE,LUNCH
BRUCKMAN, SARA
MISC. RECEIPTS-MILEAGE, PARKING, LUNCH-C&CS
02-28-2020
100-1420-52930
Credit Card Fees
POINT N PAY
CREDIT CARD FEES-JAN 2020
5823-2020-1-V.1
100-1420-53100
Office Supplies
BRUCKMAN, SARA
MISC. RECEIPTS-MILEAGE, PARKING, LUNCH-C&CS
02-28-2020
100-1420-53100
Office Supplies
SHRED-IT USA LLC
OFF SITE SHREDDING SERVICE
8129271294

Due Date
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
02/28/20
03/04/20
03/04/20

Total For Dept 1420 Clerk / Customer Service
Dept 1510 Finance
100-1510-48900
100-1510-48900

Miscellaneous Revenue
Miscellaneous Revenue

WI DEPT OF EMPLOYEE TRUST
MONTHLY
FUNDSRETIREMENT PREMIUMS - JAN 2020
0048872
WI DEPT OF REVENUE - SALES
SALESTAX
AND STADIUM TAX -JAN 2020
JAN 2020

DIVERSIFIED BENEFIT SERVICES
FSA ADMIN
INC SERVICES-FEB 2020

Amount
Check #
64.00
62.00
124.00
72.00
122.00
112.00
8.00
64.00
72.00
62.00
122.00
60.80
128.00
8.00
32.00
128.00
62.00
112.00
112.00
64.00
54.00
120.00
62.00
124.00
60.00
120.00
72.00
62.00
128.00
124.00
56.00
144.00
8.00
124.00
70.00
72.00
113.28
8.00
8.00
62.00
81.50
395.39
39.69
238.56

34295
34300
34302
34303
34304
34305
34309
34310
34311
34312
34313
34314
34315
34319
34320
34322
34323
34324
34325
34326
34327
34329
34337
34339
34341
34345
34346
34347
34348
34349
34351
34353
34357
34359
34361
34364
34377
34378
34379
34384
34249
2374
34249
34355

6,265.62
02/28/20
02/28/20

Total For Dept 1510 Finance
Dept 1900 Other General Admin
100-1900-51325
``

2/11

(764.79)
(12.69)

2383
2384

(777.48)
300099

03/04/20

353.75

34269

03/12/2020 09:32 AM
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

Fund 100 General Fund
Dept 1900 Other General Admin
100-1900-52120
Professional Fees Legal
CRIVELLO- CARLSON S.C. JAN 2020- GENERAL LEGAL SERVICES
1302-136498
100-1900-52120
Professional Fees Legal
CRIVELLO- CARLSON S.C. JAN 2020 - BERTLE CASE
1302-136497
100-1900-52120
Professional Fees Legal
VON BRIESEN & ROPER SC PROFESSIONAL SVCS JAN 2020
313072
100-1900-52190
Professional Fees - Insurance
R & R INSURANCE SERVICES
MARCH SERVICE FEE 2020
2204076
100-1900-52200.55-00
Electric - Village Hall
WE ENERGIES - CONSOLIDATED
GAS/ELECTRIC USAGE 1/7-2/5
02122020
100-1900-52200.77-00
Electric - Village Center WE ENERGIES - LIBRARY LIBRARY ELECTRIC USAGE 1/8-2/6
JAN 2020
100-1900-52210.55-00
Gas - Village Hall
WE ENERGIES - CONSOLIDATED
GAS/ELECTRIC USAGE 1/7-2/5
02122020
100-1900-52210.77-00
Gas - Village Center
WE ENERGIES - LIBRARY LIBRARY GAS USAGE 1/6-2/4
02052020
100-1900-52230.55-00
Phone / Internet - Village TIME
Hall WARNER ENTERTAINMENT
VH DIGITAL
COMPANY ADAPTOR 7601-6001-2/17-3/16
02182020
100-1900-52230.55-00
Phone / Internet - Village TIME
Hall WARNER ENTERTAINMENT
PRI COMPANY
SERVICE ACCT 5701-9001, 2/18-3/17
706845701021920
100-1900-52230.55-00
Phone / Internet - Village TIME
Hall WARNER ENTERTAINMENT
VHALL
COMPANY
INTERNET ACCT 6501-4001,2/22-3/21
706976501022320
100-1900-52230.77-00
Phone / Internet - Village TIME
Center
WARNER ENTERTAINMENT
PRI COMPANY
SERVICE ACCT 5701-9001, 2/18-3/17
706845701021920
100-1900-52230.77-00
PHONE / INTERNET - VILLAGE TIME
CENTER
WARNER ENTERTAINMENT
VHALL
COMPANY
INTERNET ACCT 6501-4001,2/22-3/21
706976501022320
100-1900-52900.55-00
Cleaning and Pest Control GIBB
VH BUILDING MAINTENANCE
MONTHLY
CO INC
JANITORIAL SERVICE-MARCH 2020
15326
100-1900-52900.77-00
Cleaning and Pest Control BATZNER
VC
PEST, INC.
VILLAGE CENTER PEST CONTROL
2848375
100-1900-52900.77-00
Cleaning and Pest Control GIBB
VC BUILDING MAINTENANCE
MONTHLY
CO INC
JANITORIAL SERVICE-MARCH 2020
15326
100-1900-53100.55-00
Building Supplies - Village
GIBB
Hall
BUILDING MAINTENANCE
SUPPLIES
CO INC- FEB 2020
15334
100-1900-53100.55-00
Building Supplies - Village
SHOREWOOD
Hall
PRESS
ENVELOPES - WINDOW & WINDOWLESS (5000
28695
EA.)
100-1900-53100.77-00
Building Supplies - Village
GIBB
Center
BUILDING MAINTENANCE
SUPPLIES
CO INC- FEB 2020
15334

Due Date
03/04/20
03/04/20
03/04/20
03/04/20
02/28/20
02/28/20
02/28/20
02/28/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20

Total For Dept 1900 Other General Admin
Dept 2100 Police
100-2100-43550
100-2100-51355
100-2100-51900
100-2100-51900
100-2100-51900
100-2100-51900
100-2100-51900
100-2100-51900
100-2100-52200
100-2100-52210
100-2100-52230
100-2100-52900
100-2100-52900
100-2100-53100
100-2100-53100
100-2100-53120
100-2100-53200
100-2100-53500
100-2100-53500
100-2100-53500
100-2100-53500
100-2100-56130
100-2100-56130

Enforcement Grants
WI STATE PATROL DIV. HEADQUARTERS
REIMBURSEMENT
0303202
OTHER BENEFIT-POLICE
WI DEPT OF EMPLOYEE TRUST
MONTHLY
FUNDSRETIREMENT PREMIUMS - JAN 2020
0048872
Professional Education
JOSEPH SANTIAGO
REIMB-SANTIAGO WCTC INSERVICE MILEAGE
SANTIAGO22720
Professional Education
MILW AREA TECHNICAL COLLEGE
GOVANI EVOC INSTRUCTOR TRAINING
59693
MEALS
SIMANDL, KARL
SIMANDL REIM-ACTIVE THREAT CONF
SIMANDL2222020
MILEAGE
SIMANDL, KARL
SIMANDL REIM-ACTIVE THREAT CONF
SIMANDL2222020
Professional Education
WAUKESHA CNTY TECHNICALKERR
COLLEGE
& LENDA TRAINING AT WCTC
S0711299
Professional Education
WI TRAFFIC SAFETY OFCR WTSOA
ASSN CONFERENCE FOR GARDNER
GARDNERWTSOA2020
WILSON DRIVE
WE ENERGIES - CONSOLIDATED
GAS/ELECTRIC USAGE 1/7-2/5
02122020
WILSON GAS
WE ENERGIES - CONSOLIDATED
GAS/ELECTRIC USAGE 1/7-2/5
02122020
Phone and Internet
TIME WARNER
VOICE & DATA CHARGES FOR 2/18/20-3/17/20
706760302021920
Cleaning and Pest Control CINTAS CORP
MAT REPLACEMENT SERVICE
4043922165
Cleaning and Pest Control GIBB BUILDING MAINTENANCE
MONTHLY
CO INC
JANITORIAL SERVICE-MARCH 2020
15326
Office Supplies
GIBB BUILDING MAINTENANCE
SUPPLIES
CO INC- FEB 2020
15334
Office Supplies
SHOREWOOD PRESS
GENERIC BUSINESS CARDS
28645
Copy & Print Costs
JAMES IMAGING SYSTEMS INC
STANDARD MONTHLY COPY USAGE
26515686
Memberships & Subscriptions
MILW CNTY LAW ENFORCEMENT
CHIEF
EXECUTIVE
NIMMER 2020 MCLEEA DUES
2020-018
Dept/Program Supplies
ACCURATE RECHARGE & FIRE
ANNUAL
SUPPRESSON
NFPA FIRE EXTINGUISHER SERVICE
63202
Dept/Program Supplies
INTOXIMETERS
HANDHELD FIELD SOBRIETY TEST
651569
Dept/Program Supplies
SHRED-IT USA LLC
8 WEEK SHREDDING SERVICE
8129272198
Dept/Program Supplies
SIMANDL, KARL
SIMANDL TASER TRAINING EQUIPMENT REIMB.
SIMANDL2202020
Officer Equipment / repairs
AXON ENTERPRISE, INC. TASER 7 LIVE CARTRIDGES
SI-1643978
Officer Equipment / repairs
AXON ENTERPRISE, INC. TASER 7 LIVE CARTRIDGES
SI-1643990

Amount
Check #
4,672.00
926.00
1,681.50
2,083.33
969.36
933.43
806.27
402.68
8.85
202.84
204.50
50.71
40.90
1,142.08
19.75
527.72
147.25
725.00
135.27

34261
34261
34371
34343
2379
2380
2379
2380
34366
34367
34368
34367
34368
34281
34241
34281
34281
34354
34281

16,033.19
03/04/20
02/28/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
02/28/20
02/28/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20

Total For Dept 2100 Police
Dept 2400 Planning and Development
100-2400-44310
Building Permits
100-2400-51120
PLAN REVIEWS 3534 N LAKE
100-2400-52230
Phone and Internet
100-2400-52930
Credit Card Fees

3/11

COMMUNITY ROOFING AND RESTORATION
PERMIT REIMBURSEMENT - NO OBSTRUCTION
19-2070
03/04/20
STRAND ASSOCIATES INC ENGINEERING 01 01 20 TO 01 31 20 0157377
03/04/20
AT&T
WIRELESS CHARGES
287244812582X022520
03/04/20
POINT N PAY
CREDIT CARD FEES-JAN 2020
5823-2020-1-V.1 02/28/20

4,000.00
2,255.08
79.69
450.36
63.70
112.13
127.20
200.00
1,965.37
1,447.74
1,202.38
58.18
1,148.73
96.96
45.00
290.40
135.00
152.64
485.00
45.68
47.73
380.00
380.00

34382
2383
34307
34331
34356
34356
34376
34383
2379
2379
34365
34254
34281
34281
34354
34299
34333
34231
34297
34355
34356
34240
34240

15,168.97
125.00
310.00
52.27
209.23

34256
34360
34239
2374

03/12/2020 09:32 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Fund 100 General Fund
Dept 2400 Planning and Development
Dept 2900 Other Public Safety
100-2900-51355
OTHER BENEFITS-FIRE
100-2900-52330
Health Department
100-2900-52990
Crossing Guards
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

Due Date

Total For Dept 2400 Planning and Development
WI DEPT OF EMPLOYEE TRUST
MONTHLY
FUNDSRETIREMENT PREMIUMS - JAN 2020
0048872
BROWN DEER, VILLAGE OF CONTRIBUTION HEALTH DEPT.
20-0000862
ALL CITY MANAGEMENT SERVICES,
CROSSINGINC.
GUARD SERVICE FOR 2/2/20-2/15/20
66912

HABANEK, BEN
UNIFORM REIMBURSEMENT
02 24 20
AT&T
LIBRARY & DPW ALARM LINES FEB 2020 FEB 2020
TIME WARNER ENTERTAINMENT
PRI COMPANY
SERVICE ACCT 5701-9001, 2/18-3/17
706845701021920
TIME WARNER ENTERTAINMENT
VHALL
COMPANY
INTERNET ACCT 6501-4001,2/22-3/21
706976501022320
TIME WARNER ENTERTAINMENT
DPW COMPANY
PTP CIRCUT 6601-2001 2/22-3/21 706976601022320
US CELLULAR
CELLULAR SERVICE
0357424147
MILW TRACTOR & EQUIPMENT
PURCHASE
INC
OF SNOW BUCKET ATTACHMENT 392758

02/28/20
03/04/20
03/04/20

ACCURATE RECHARGE & FIRE
ANNUAL
SUPPRESSON
CODE COMPLIANCE DPW
ACCURATE RECHARGE & FIRE
ANNUAL
SUPPRESSON
INSPECTION FIRE EXTINGUISHER
ACCURATE RECHARGE & FIRE
ANNUAL
SUPPRESSON
COMPLIANCE FIRE EXTINGUISHER
BATZNER PEST, INC.
EXTERMINATING V. HALL
GRAINGER W W INC
LED LAMPS FOR V. CENTER
GRAINGER W W INC
CABLE TESTER AND PROBE KIT
GRAINGER W W INC
HVAC PARTS FOR VILLAGE CENTER
GRAINGER W W INC
BATTERIES FOR BLDG MAINT
J.M. BRENNAN, INC.
REPAIRS TO LIBRARY HVAC
Total For Dept 3230 Bldg Maint -

Dept 3300 Municipal Garage
100-3300-52200
DPW GARGAGE
100-3300-52210
DPW GAS
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance

WE ENERGIES - CONSOLIDATED
GAS/ELECTRIC USAGE 1/7-2/5
WE ENERGIES - CONSOLIDATED
GAS/ELECTRIC USAGE 1/7-2/5
ADVANCE AUTO PARTS
WHEEL WEIGHTS FOR MECHANICS
ADVANCE AUTO PARTS
STOCK FOR MECHANICS
ADVANCE AUTO PARTS
PARTS FOR SQ 2
ADVANCE AUTO PARTS
PARTS FOR #95 SKID STEER
ADVANCE AUTO PARTS
PARTS FOR 25 & 26 EQUINOX
ADVANCE AUTO PARTS
PARTS FOR REFUSE TRUCK #73
ALSCO
TOWELS FOR MECHANICS SHOP
CERTIFIED PRODUCTS INC LUBE FOR MECHANICS
DASH MEDICAL GLOVES INCGLOVES FOR VEHICLE MAINTENANCE
ELLIOTT AUTO SUPPLY CO,STOCK
INC. FOR MECHANICS
ELLIOTT AUTO SUPPLY CO,STOCK
INC. FOR MECHANICS
ELLIOTT AUTO SUPPLY CO,STOCK
INC. FOR MECHANICS
HARTLAND LUBRICANTS ANDOIL,
CHEMICALS
FLUID FOR MECHANICS GARAGE
INTERSTATE BATTERY
BATTERIES FOR MECHANICS STOCK
JOHN PAUL'S GMC
PARTS FOR SQ 6
KAESTNER AUTO ELECTRIC PARTS
INC FOR #72 REFUSE TRUCK
LAKESIDE INTERNATIONAL PARTS
TRUCK FOR #58 DUMP TRUCK
MILW TRACTOR & EQUIPMENT
PARTS
INC FOR #95 SKID LOADER
MILW TRACTOR & EQUIPMENT
PARTS
INC FOR #94 SKID
MOTION & CONTROL ENTERPRISES,
CRIMP HOSE
LLC ASSY FOR MECHANICS
WASTEBUILT ENVIRONMENTAL
PARTS
SOLUTIONS
FOR #74 REFUSE TRUCK

63215
63160
V. HALL
63159
LIBRARY
2849297
9447581225
9447581233
9439031205
9438507106
SALES000115957

03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20

2383
34248
34234

400.00
113.35
126.77
122.70
489.60
156.46
1,500.00

34287
34238
34367
34368
34369
34370
34335

2,908.88
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20

Public Works
02122020
02122020
2514-666755
2514-667505
2514-667036
2514-667225
2514-666231
2514-667005
IMIL1539002
3858300
INV1184391
50-2725697
45-604336
1-6259957
SI186894
110161830
623441
336795
1303393P
392787
392831
Y34921-001
3434697

503.09
32,260.00
5,275.60
38,038.69

Total For Dept 3100 Public Works Admin.
Dept 3230 Bldg Maint - Public Works
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies

Amount
Check #
696.50

Total For Dept 2900 Other Public Safety
Dept 3100 Public Works Admin.
100-3100-51330
Uniform Expense
100-3100-52230
DPW 24 HOUR MONITORING
100-3100-52230
PHONE
100-3100-52230
Phone and Internet
100-3100-52230
Phone and Internet
100-3100-52230
Phone and Internet
100-3100-56130
Small Equipment/Furniture

4/11

820.76
277.86
334.94
48.00
43.92
120.34
622.20
4.24
2,840.00

34231
34231
34231
34241
34284
34284
34284
34284
34298

5,112.26
02/28/20
02/28/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20

273.32
1,421.92
29.72
75.58
217.52
135.89
18.74
16.65
30.14
337.01
35.95
55.80
3.70
14.10
525.10
239.90
5.33
129.00
180.32
243.10
308.00
182.10
104.56

2379
2379
34233
34233
34233
34233
34233
34233
34235
34253
34264
34272
34272
34272
34290
34296
34301
34308
34317
34335
34335
34336
34374

03/12/2020 09:32 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Fund 100 General Fund
Dept 3300 Municipal Garage
100-3300-53410
Fuel and Oil
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

HERBST OIL INC

UNLEADED FUEL

74790

Due Date
03/04/20

Total For Dept 3300 Municipal Garage
Dept 3430 Street Lights
100-3430-52200.01-00
Electric - Street Lighting WE ENERGIES - CONSOLIDATED
GAS/ELECTRIC USAGE 1/7-2/5
100-3430-52200.01-00
ALLEY LIGHTING
WE ENERGIES - CONSOLIDATED
GAS/ELECTRIC USAGE 1/7-2/5
100-3430-52200.02-00
Electric - Traffic Devices WE ENERGIES - CONSOLIDATED
GAS/ELECTRIC USAGE 1/7-2/5
100-3430-52200.02-00
FLASHERS
WE ENERGIES - CONSOLIDATED
GAS/ELECTRIC USAGE 1/7-2/5
100-3430-53500
Supplies - Street Lighting DIGGERS HOTLINE INC
DIGGERS TICKETS JANUARY

02122020
02122020
02122020
02122020
200 1 55101

HERBST OIL INC
DIESEL FUEL + WINTER ADDITIVE
WASTE MANAGEMENT RECYCLE
RECYCLING AT DPW

02/28/20
02/28/20
02/28/20
02/28/20
03/04/20

WE
WE
WE
WE
WE

ENERGIES
ENERGIES
ENERGIES
ENERGIES
ENERGIES

-

CONSOLIDATED
GAS/ELECTRIC
CONSOLIDATED
GAS/ELECTRIC
CONSOLIDATED
GAS/ELECTRIC
CONSOLIDATED
GAS/ELECTRIC
CONSOLIDATED
GAS/ELECTRIC

USAGE
USAGE
USAGE
USAGE
USAGE

1/7-2/5
1/7-2/5
1/7-2/5
1/7-2/5
1/7-2/5

74348
M185487

03/04/20
03/04/20

02122020
02122020
02122020
02122020
02122020

02/28/20
02/28/20
02/28/20
02/28/20
02/28/20

WI DEPT OF REVENUE - SALES
SALESTAX
AND STADIUM TAX -JAN 2020

JAN 2020

02/28/20

03/04/20
03/04/20
02/28/20
02/28/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20

Total For Dept 5110 Library
MIDWEST TAPE

KIDS DVDS

540.95
61.91

34293
34373

223.31
141.15
27.78
365.02
17.33

2379
2379
2379
2379
2379

35.89

2384

35.89

Library Fines
JOSEPH KAMINSKY
LOST ITEM RETURNED REFUND
730122
Professional Education
DEERFIELD PUBLIC LIBRARY
EQUITY, DIVERSITY, INCLUSION TRAINING
02132020
ELECTRIC EXPENSE
WE ENERGIES - LIBRARY LIBRARY ELECTRIC USAGE 1/8-2/6
JAN 2020
GAS AND HEAT EXPENSE
WE ENERGIES - LIBRARY LIBRARY GAS USAGE 1/6-2/4
02052020
LIBRARY 24 HOUR MONITORING AT&T
LIBRARY & DPW ALARM LINES FEB 2020 FEB 2020
LIBRARY 24 HOUR MONITORING AT&T
LIBRARY & DPW ALARM LINES FEB 2020 FEB 2020
PHONE
TIME WARNER ENTERTAINMENT
PRI COMPANY
SERVICE ACCT 5701-9001, 2/18-3/17
706845701021920
Cleaning and Pest Control BATZNER PEST, INC.
VILLAGE CENTER PEST CONTROL
2848375
Cleaning and Pest Control CLOTHES CLINIC, INC. LOBBY MAT SERVICE FEB 10
518728
Cleaning and Pest Control GIBB BUILDING MAINTENANCE
MONTHLY
CO INC
JANITORIAL SERVICE-MARCH 2020
15326
Cleaning and Pest Control GIBB BUILDING MAINTENANCE
MONTHLY
CO INC
JANITORIAL SERVICE-MARCH 2020
15326
Other Service Contracts & Fees
GREATAMERICA FINANCIAL SHARP
SVCS COPIERS LEASE
26532125
Other Service Contracts & Fees
OFFICE COPYING EQUIPMENT
HP LTD
PRINTER MANAGEMENT
AR108230
Other Service Contracts & Fees
OFFICE COPYING EQUIPMENT
SHARP
LTD PRINTERS MANAGEMENT
AR108229
Office Supplies
QUILL CORPORATION
CONST. PAPER, STAPLER, COPY PAPER STAPLES
4859229
Building supplies
GIBB BUILDING MAINTENANCE
SUPPLIES
CO INC- FEB 2020
15334

Dept 5112 Childrens Materials
200-5112-53740
DVD's

2379
2379
2379
2379
34267

344,910.95

Total For Dept 0000
Dept 5110 Library
200-5110-46710
200-5110-51900
200-5110-52200
200-5110-52210
200-5110-52230
200-5110-52230
200-5110-52230
200-5110-52900
200-5110-52900
200-5110-52900
200-5110-52900
200-5110-52990
200-5110-52990
200-5110-52990
200-5110-53100
200-5110-53101

7,429.35
1,171.94
1,306.88
6.00
25.87

774.59

Total For Fund 100 General Fund

Sales Tax Due State

34293

602.86

Total For Dept 3620 Parks and Beautification

Fund 200 Library
Dept 0000
200-0000-24213

551.01

9,940.04

Total For Dept 3510 Refuse Disposal
Dept 3620 Parks and Beautification
100-3620-52200
GHOST TRAIN
100-3620-52200
HUBBARD PARK
100-3620-52200
HUMBOLDT PARK
100-3620-52200
ATWATER BEACH
100-3620-52210
RIVER CLUB GAS

Amount
Check #

5,134.46

Total For Dept 3430 Street Lights
Dept 3510 Refuse Disposal
100-3510-51100
Salaries and Wages
100-3510-53510
Supplies - Recycling

5/11

26.00
221.80
2,800.28
1,208.04
130.59
75.19
126.78
59.25
40.80
280.00
1,583.15
224.63
215.35
107.52
51.44
405.81

34306
34265
2380
2380
34238
34238
34367
34241
34255
34281
34281
34285
34338
34338
34342
34281

7,556.63
98630207

Total For Dept 5112 Childrens Materials

03/04/20

44.98
44.98

34328

03/12/2020 09:32 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

Due Date

6/11

Amount
Check #

Fund 200 Library
Total For Fund 200 Library
Fund 210 Senior Services
Dept 4650 SRC Benjamin Services
210-4650-52100
Professional Fees
210-4650-52100
Professional Fees
210-4650-52100
Professional Fees
210-4650-53500
Dept/Program Supplies
210-4650-54000
SRC Programming
210-4650-54000
SRC Programming

Fund 230 Shorewood Today
Dept 1910 Shorewood Today
230-1910-52100
Professional Fees
230-1910-53120
PROOF COPIES
230-1910-53120
ISTOCK IMAGES
230-1910-53130
Postage/Mailings

Fund 300 Debt Service Fund
Dept 8000 Debt Service
300-8000-58100
Principal
300-8000-58200
Interest
300-8000-58200
Interest
300-8000-58900
Other Finance Charges

Fund 400 General Capital Projects
Dept 1100 Board
400-1100-56360
Village Wide Initiatives
400-1100-56360
Village Wide Initiatives

CARMEL MIRIAM SWEET
DIETITIAN
MILEWSKI, SHERROD
QIGONG
WATTS, MEREDITH W. JR. YOGA CLASSES
SUE PIERAGOSTINI
CENTERPIECES
MILW BREWERS BASEBALL CLU
BREWER TICKETS
SCHROEDER-STRONG, KELLYDANCE FITNESS

BOEHM, MICHELLE
BOEHM, MICHELLE
BOEHM, MICHELLE
GLENNCO, INC

JP MORGAN CHASE
JP MORGAN CHASE
WESTBURY BANK
EHLERS & ASSOC., INC.

7,637.50

FEB2020
FEB2020
FEB2020
021820
910364-2020
FEB2020

03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20

Total For Dept 4650 SRC Benjamin Services

673.50

Total For Fund 210 Senior Services

673.50

SHWTDY
SHWTDY
SHWTDY
SHWTDY

SPRING
SPRING
SPRING
SPRING

2020
2020
2020
2020

SPRING 2020
SPRING 2020
SPRING 2020
1910

03/04/20
03/04/20
03/04/20
03/04/20

13,639.06

Total For Fund 230 Shorewood Today

13,639.06

PRINCIPAL PAYMENT GO BONDS 8/25/11
PURPOSE BONDS-2011A
INTEREST PAYMENT 8/22/17 GO NOTES
PAYING AGENT FEE

02272020
02272020B
02272020
54979

02/28/20
02/28/20
02/28/20
03/04/20

400,935.38

Total For Fund 300 Debt Service Fund

400,935.38

RAFTELIS
PUBLIC WORKS ORGANIZATIONAL ANALYSIS14259
WALKER PARKING CONSULTANTS/ENGINEER
TRAFFIC STUDY FINAL PAYMENT
31850000006

03/04/20
03/04/20

STRAND ASSOCIATES INC 2020 STREET RECON 01 01 20 TO 01 31
0157376
20
STRAND ASSOCIATES INC ENGINEERING 01 01 20 TO 01 31 20 0157377

WI DEPT OF REVENUE - SALES
SALESTAX
AND STADIUM TAX -JAN 2020

11,400.00
4,474.50

34251
34330
34375
34362
34332
34350

34244
34244
34244
34282

2370
2370
2381
34271

34344
34372

15,874.50
03/04/20
03/04/20

JAN 2020

8,538.15
320.00

34360
34360

8,858.15

Total For Fund 400 General Capital Projects

Fund 610 Water Utility

350,000.00
41,571.88
8,963.50
400.00

Total For Dept 8000 Debt Service

Total For Dept 3410 Street and Alley

Fund 600 Parking Utility
Dept 0000
600-0000-24213
Sales Tax Due State

13,075.00
98.21
36.96
428.89

Total For Dept 1910 Shorewood Today

Total For Dept 1100 Board
Dept 3410 Street and Alley
400-3410-56320.20-01
2020 Local Road program
400-3410-56320.20-02
2020 SE Mill & Overlay

50.00
200.00
270.00
29.50
19.00
105.00

24,732.65

02/28/20

848.04

Total For Dept 0000

848.04

Total For Fund 600 Parking Utility

848.04

2384

03/12/2020 09:32 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Fund 610 Water Utility
Dept 0000
610-0000-28100
General Obligation Debt
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

JP MORGAN CHASE

PRINCIPAL PAYMENT GO BONDS 8/25/11

02272020

Due Date
02/28/20

Total For Dept 0000
03/04/20
03/04/20
03/04/20
03/04/20
03/04/20
02/28/20
03/04/20

Total For Dept 3710 Water Administration
LANNON STONE PRODUCTS INC
#2 STONE FOR FILL

DIGGERS HOTLINE INC
DIGGERS TICKETS JANUARY
HEIDER AND BOTT CO INC BRASS BUSHINGS FOR SERVICE REPAIRS
HEIDER AND BOTT CO INC PARTS FOR SERVICE REPAIRS

1241782

03/04/20

CORE & MAIN LP
CORE & MAIN LP

SEAL GASKET FOR METERS
USB CONNECTION METERS

200 1 55101
844125-000
844103-000

03/04/20
03/04/20
03/04/20

DASH MEDICAL GLOVES INCGLOVES FOR VEHICLE MAINTENANCE

L910462
L946480

03/04/20
03/04/20

GLENNCO, INC

FEB 2020 UTILITY BILL MAILING

INV1184391

03/04/20

1908

03/04/20

Fund 620 Sewer Utility
Dept 0000
620-0000-28100
General Obligation Debt

JP MORGAN CHASE

UTILITY BILL INSERT FOR METER REPLACEMENT
28669

JP MORGAN CHASE

PURPOSE BONDS-2011A

03/04/20

34267
34291
34291

135.00
310.00

34257
34257

35.95

34264

102.82

34282

850.00

34354

850.00
02272020B

02/28/20

6,850.00
6,850.00

Total For Fund 610 Water Utility

50,266.30

02272020

02/28/20

Total For Dept 0000
Dept 3810 Sewer Administration
620-3810-52230
Phone and Internet
620-3810-52230
Phone and Internet

25.87
14.96
342.83

Total For Dept 8000 Debt Service

PRINCIPAL PAYMENT GO BONDS 8/25/11

34318

102.82

Total For Dept 3790 Other Water
Dept 8000 Debt Service
610-8000-58200
Interest

53.35

35.95

Total For Dept 3780 Customer Accounts
Dept 3790 Other Water
610-3790-56600.20-04
2020 Meter replacement / AMI
SHOREWOOD PRESS

34316
34368
34369
34370
34352
2374
34236

445.00

Total For Dept 3770 Maint Misc Plan
Dept 3780 Customer Accounts
610-3780-53130
Postage/Mailings

60.02
20.45
61.20
39.75
857.97
124.13
382.00

383.66

Total For Dept 3750 Maint Meters
Dept 3770 Maint Misc Plan
610-3770-53400
Vehicle Maintenance

2370

53.35

Total For Dept 3740 Maint Services
Dept 3750 Maint Meters
610-3750-53500
Dept/Program Supplies
610-3750-53500
Dept/Program Supplies

40,000.00

1,545.52

Total For Dept 3730 Maint Mains
Dept 3740 Maint Services
610-3740-53500
Dept/Program Supplies
610-3740-53500
Dept/Program Supplies
610-3740-53500
Dept/Program Supplies

Amount
Check #

40,000.00

Dept 3710 Water Administration
610-3710-51330
Uniform Expense
KUNZE, DAVID
UNIFORM REIMBURSEMENT
02 27 20
610-3710-52230
Phone and Internet
TIME WARNER ENTERTAINMENT
VHALL
COMPANY
INTERNET ACCT 6501-4001,2/22-3/21
706976501022320
610-3710-52230
Phone and Internet
TIME WARNER ENTERTAINMENT
DPW COMPANY
PTP CIRCUT 6601-2001 2/22-3/21 706976601022320
610-3710-52230
Phone and Internet
US CELLULAR
CELLULAR SERVICE
0357424147
610-3710-52910
Software Purch/Maint
SENSUS TECHNOLOGIES
COVERAGE RENEWAL 4 30 20 TO 4 29 21 ZA20202699
610-3710-52930
CREDIT CARD EXPENSE
POINT N PAY
CREDIT CARD FEES-JAN 2020
5823-2020-1-V.1
610-3710-53200
Memberships & Subscriptions
AMERICAN WATER WORKS ASSOCIATION
ANNUAL WATER WORKS MEMBERSHIP
7001765039
Dept 3730 Maint Mains
610-3730-53500
Dept/Program Supplies

7/11

TIME WARNER ENTERTAINMENT
VHALL
COMPANY
INTERNET ACCT 6501-4001,2/22-3/21
706976501022320
TIME WARNER ENTERTAINMENT
DPW COMPANY
PTP CIRCUT 6601-2001 2/22-3/21 706976601022320

110,000.00

2370

2370

110,000.00
03/04/20
03/04/20

20.45
61.20

34368
34369

03/12/2020 09:32 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Fund 620 Sewer Utility
Dept 3810 Sewer Administration
620-3810-52230
Phone and Internet
620-3810-52320
MMSD Sewer
620-3810-52320
MMSD Sewer
620-3810-52910
Software Purch/Maint
620-3810-52930
CREDIT CARD EXPENSE
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

US CELLULAR
CELLULAR SERVICE
MILW METRO SEWERAGE DIST
USAGE CHARGE 12/1/2019-12/31/2019
MILW METRO SEWERAGE DIST
USAGE CHARGE 01/01/2020-02/29/2020
SENSUS TECHNOLOGIES
COVERAGE RENEWAL 4 30 20 TO 4 29 21
POINT N PAY
CREDIT CARD FEES-JAN 2020

0357424147
367-19
021-20
ZA20202699
5823-2020-1-V.1

Due Date
03/04/20
03/04/20
03/04/20
03/04/20
02/28/20

Total For Dept 3810 Sewer Administration
Dept 3820 Sewer Maintenance
620-3820-53500
Dept/Program Supplies
620-3820-53500
Dept/Program Supplies

DIGGERS HOTLINE INC
DIGGERS TICKETS JANUARY
HEIDER AND BOTT CO INC COLLAPSIBLE BUCKET SEWER DEPT

200 1 55101
844335-000

GLENNCO, INC

FEB 2020 UTILITY BILL MAILING

1908

03/04/20
03/04/20

01 01 20 TO
01 01 20 TO
01 01 20 TO

01 31 20
01 31 20
01 31 20

0157377
0157377
0157377

03/04/20

JP MORGAN CHASE

PURPOSE BONDS-2011A

25.87
64.00

102.82

03/04/20
03/04/20
03/04/20

2,012.50
1,622.50
1,720.00

34267
34291

34282

34360
34360
34360

5,355.00
02272020B

02/28/20

15,484.38

Total For Dept 8000 Debt Service

15,484.38

Total For Fund 620 Sewer Utility

327,506.69

Fund 800 Tax Agency Fund
Dept 0000
800-0000-21200
Over Payments
FORTIER, REUBEN
2019 TAX OVERPAYMENT REFUND
800-0000-23300
Other Passthrough Activity PAUL DAVIS RESTORATION 2010
OF SEE.WIJARVIS
INC STREET
800-0000-24300
Due to Milwaukee County
MILW CNTY TREASURER
TAX SETTLEMENT
800-0000-24510
Due to MATC
MILW AREA TECHNICAL COLLEGE
TAX SETTLEMENT
800-0000-24520
Due to MMSD
MILW METRO SEWERAGE DIST
TAX SETTLEMENT
800-0000-24600
Due to Shorewood School
SCHOOL DISTRICT OF SHOREWOOD
TAX SETTLEMENT
800-0000-24610
Due to Whitefish Bay School
WHITEFISH BAY SCHOOL DISTRICT
TAX SETTLEMENT

34370
34334
34334
34352
2374

102.82

Total For Dept 3890 Other Sewer
Dept 8000 Debt Service
620-8000-58200
Interest

48.49
63,596.87
131,765.51
857.98
124.12

89.87

Total For Dept 3880 Customer Accounts
Dept 3890 Other Sewer
620-3890-56600.20-06
2020 Sewer Lining
STRAND ASSOCIATES INC ENGINEERING
620-3890-56600.20-07
2020 Manhole Rehab
STRAND ASSOCIATES INC ENGINEERING
620-3890-56600.20-08
Bluff Manhole - Lake Drive STRAND ASSOCIATES INC ENGINEERING

Amount
Check #

196,474.62

Total For Dept 3820 Sewer Maintenance
Dept 3880 Customer Accounts
620-3880-53130
Postage/Mailings

8/11

236-0387-000-201903/04/20
18731
03/04/20
FEB 2020
02/28/20
FEB 2020
02/28/20
FEB 2020
02/28/20
FEB 2020
02/28/20
FEB 2020
02/28/20

116.60
1,000.03
1,829,836.15
452,412.36
629,265.53
5,377,147.90
1,566.65

Total For Dept 0000

8,291,345.22

Total For Fund 800 Tax Agency Fund

8,291,345.22

2370

34275
34340
2372
2371
2373
2375
2382

03/12/2020 09:32 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Page:

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.
Fund Totals:

Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund

100
200
210
230
300
400
600
610
620
800

Invoice

General Fund
Library
Senior Services
Shorewood Today
Debt Service Fund
General Capital Projects
Parking Utility
Water Utility
Sewer Utility
Tax Agency Fund

Total For All Funds:

--- TOTALS BY GL DISTRIBUTION --100-0000-15210
100-0000-15220
100-0000-21150
100-0000-21520
100-0000-21530
100-0000-21531
100-0000-21550
100-0000-21580
100-0000-21590
100-0000-24213
100-1200-52120
100-1410-53100
100-1420-51120
100-1420-51900
100-1420-52930
100-1420-53100
100-1510-48900
100-1900-51325
100-1900-52120
100-1900-52190
100-1900-52200.55-00
100-1900-52200.77-00
100-1900-52210.55-00
100-1900-52210.77-00
100-1900-52230.55-00
100-1900-52230.77-00
100-1900-52900.55-00
100-1900-52900.77-00
100-1900-53100.55-00
100-1900-53100.77-00
100-2100-43550
100-2100-51355
100-2100-51900
100-2100-52200
100-2100-52210
100-2100-52230
100-2100-52900
100-2100-53100
100-2100-53120
100-2100-53200
100-2100-53500
100-2100-56130
100-2400-44310
100-2400-51120

Prepaid Postage
Prepaid Postage - Hassler (meter)
Other Accrued Payables
GENERAL CLASS
Health Insurance Payable
DENTAL VILLAGE PORTION
Union Dues Payable
Garnishments Payable
Disability Insurance Payable
Sales Tax Due State
Professional Fees - Court Legal
Office Supplies
Poll Worker Stipends
PROFESSIONAL EDUCATION- MILEAGE,LUNCH
Credit Card Fees
Office Supplies
Miscellaneous Revenue
``
Professional Fees Legal
Professional Fees - Insurance
Electric - Village Hall
Electric - Village Center
Gas - Village Hall
Gas - Village Center
Phone / Internet - Village Hall
PHONE / INTERNET - VILLAGE CENTER
Cleaning and Pest Control - VH
Cleaning and Pest Control - VC
Building Supplies - Village Hall
Building Supplies - Village Center
Enforcement Grants
OTHER BENEFIT-POLICE
Professional Education
WILSON DRIVE
WILSON GAS
Phone and Internet
Cleaning and Pest Control
Office Supplies
Copy & Print Costs
Memberships & Subscriptions
Dept/Program Supplies
Officer Equipment / repairs
Building Permits
PLAN REVIEWS 3534 N LAKE

Due Date

9/11

Amount
Check #
344,910.95
7,637.50
673.50
13,639.06
400,935.38
24,732.65
848.04
50,266.30
327,506.69
8,291,345.22
9,462,495.29
5,000.00
1,500.00
192.00
91,845.71
135,540.24
5,833.91
31.43
2,441.75
381.77
403.84
1,833.40
8.32
5,510.48
81.50
395.39
278.25
(777.48)
353.75
7,279.50
2,083.33
969.36
933.43
806.27
402.68
416.19
91.61
1,142.08
547.47
872.25
135.27
4,000.00
2,255.08
1,033.08
1,965.37
1,447.74
1,202.38
1,206.91
141.96
290.40
135.00
731.05
760.00
125.00
310.00

03/12/2020 09:32 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

100-2400-52230
100-2400-52930
100-2900-51355
100-2900-52330
100-2900-52990
100-3100-51330
100-3100-52230
100-3100-56130
100-3230-53500
100-3300-52200
100-3300-52210
100-3300-53400
100-3300-53410
100-3430-52200.01-00
100-3430-52200.02-00
100-3430-53500
100-3510-51100
100-3510-53510
100-3620-52200
100-3620-52210
200-0000-24213
200-5110-46710
200-5110-51900
200-5110-52200
200-5110-52210
200-5110-52230
200-5110-52900
200-5110-52990
200-5110-53100
200-5110-53101
200-5112-53740
210-4650-52100
210-4650-53500
210-4650-54000
230-1910-52100
230-1910-53120
230-1910-53130
300-8000-58100
300-8000-58200
300-8000-58900
400-1100-56360
400-3410-56320.20-01
400-3410-56320.20-02
600-0000-24213
610-0000-28100
610-3710-51330
610-3710-52230
610-3710-52910
610-3710-52930
610-3710-53200
610-3730-53500
610-3740-53500
610-3750-53500
610-3770-53400
610-3780-53130
610-3790-56600.20-04
610-8000-58200
620-0000-28100
620-3810-52230

Phone and Internet
Credit Card Fees
OTHER BENEFITS-FIRE
Health Department
Crossing Guards
Uniform Expense
DPW 24 HOUR MONITORING
Small Equipment/Furniture
Dept/Program Supplies
DPW GARGAGE
DPW GAS
Vehicle Maintenance
Fuel and Oil
Electric - Street Lighting
Electric - Traffic Devices
Supplies - Street Lighting
Salaries and Wages
Supplies - Recycling
GHOST TRAIN
RIVER CLUB GAS
Sales Tax Due State
Library Fines
Professional Education
ELECTRIC EXPENSE
GAS AND HEAT EXPENSE
LIBRARY 24 HOUR MONITORING
Cleaning and Pest Control
Other Service Contracts & Fees
Office Supplies
Building supplies
DVD's
Professional Fees
Dept/Program Supplies
SRC Programming
Professional Fees
PROOF COPIES
Postage/Mailings
Principal
Interest
Other Finance Charges
Village Wide Initiatives
2020 Local Road program
2020 SE Mill & Overlay
Sales Tax Due State
General Obligation Debt
Uniform Expense
Phone and Internet
Software Purch/Maint
CREDIT CARD EXPENSE
Memberships & Subscriptions
Dept/Program Supplies
Dept/Program Supplies
Dept/Program Supplies
Vehicle Maintenance
Postage/Mailings
2020 Meter replacement / AMI
Interest
General Obligation Debt
Phone and Internet

Invoice

Due Date

10/11

Amount
Check #
52.27
209.23
503.09
32,260.00
5,275.60
400.00
1,008.88
1,500.00
5,112.26
273.32
1,421.92
2,888.21
551.01
8,601.29
1,312.88
25.87
540.95
61.91
757.26
17.33
35.89
26.00
221.80
2,800.28
1,208.04
332.56
1,963.20
547.50
51.44
405.81
44.98
520.00
29.50
124.00
13,075.00
135.17
428.89
350,000.00
50,535.38
400.00
15,874.50
8,538.15
320.00
848.04
40,000.00
60.02
121.40
857.97
124.13
382.00
53.35
383.66
445.00
35.95
102.82
850.00
6,850.00
110,000.00
130.14

03/12/2020 09:32 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 02/28/2020 - 03/12/2020
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

620-3810-52320
620-3810-52910
620-3810-52930
620-3820-53500
620-3880-53130
620-3890-56600.20-06
620-3890-56600.20-07
620-3890-56600.20-08
620-8000-58200
800-0000-21200
800-0000-23300
800-0000-24300
800-0000-24510
800-0000-24520
800-0000-24600
800-0000-24610

MMSD Sewer
Software Purch/Maint
CREDIT CARD EXPENSE
Dept/Program Supplies
Postage/Mailings
2020 Sewer Lining
2020 Manhole Rehab
Bluff Manhole - Lake Drive
Interest
Over Payments
Other Passthrough Activity
Due to Milwaukee County
Due to MATC
Due to MMSD
Due to Shorewood School
Due to Whitefish Bay School

Invoice

Due Date

11/11

Amount
Check #
195,362.38
857.98
124.12
89.87
102.82
2,012.50
1,622.50
1,720.00
15,484.38
116.60
1,000.03
1,829,836.15
452,412.36
629,265.53
5,377,147.90
1,566.65

DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Special Village Board Meeting
February 17, 2020
1. Call to Order
President Rozek called the special meeting of the Village Board to order at 6:51 p.m. in the Court
Room.
2. Statement of Public Notice
Mr. Burkart stated that the meeting had been posted and noticed according to law.
3. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica
Carpenter, Michael Maher, Ann McKaig, and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Planning &
Development Director Griepentrog, Attorney Nathan Bayer
4. Consider next steps for Affidavit of Interest and Parking Lot Agreement between Village of Shorewood,
4057 Wilson Drive, and Flexigon LLC, 4121 Wilson Drive.
Chad Griswold from RINKA, 1413 E. Elmdale Ct. was in attendance to go through details of the
development’s impact to the parking lot adjacent to the Police building. The access driveway for the
townhomes will be on the south side of the property adjacent to the Police parking. There was
discussion about feedback from the Police Department in regards to ADA parking for their building.
There was additional discussion about parking accessibility to the townhomes, especially between the
hours of 5:00 p.m. and 8:00 a.m. Staff stated snow removal would be performed by the developer on
both properties. One inquiry from the Board asked about the impact of making the lot a public lot
versus a private lot. There was discussion about parking on-street along N. Wilson Drive. The
presenters expressed a good faith in the development proposal to still offer the Village access to its
parking space. Staff will need to follow up on the current status of parking on N. Wilson Drive. Attorney
Bayer explained Exhibit C in the agreement is recorded on the deed in regards to the public easement
through the parking lot. Some Board members expressed the language needs more flexibility on the
behalf of the Village to have some overnight parking options.
Tr. Amenta moves for Tr. Maher as the Public Works Chair with input from Tr. Warren as the Public
Safety Chair to meet with the Village Manager to propose amendments to the agreement. Tr. Maher
seconded the motion. There was some expressed concern about having assigned individual Trustees
working on tasks. Some members feel the agreement should go to the Public Works Committee.
Motion carries 5-2 with nays from President Rozek and Tr. Bockhorst.
President Rozek mentioned Milwaukee County’s comments back in 2017 about not having a desire to
develop the land north of this parcel.
5. The meeting did not go into closed session.
6. Adjournment.
Tr. McKaig moved, seconded by Tr. Warren to adjourn at 7:36 p.m. Motion carried 7 - 0.
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
February 17, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:45 p.m. in the Court Room.
2. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica
Carpenter, Ann McKaig, Michael Maher and Wesley Warren
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Public
Works Director Leeann Butschlick, Planning Director Bart Griepentrog.
3. Statement of Public Notice
Mr. Burkart stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider “Class A” Intoxicating Liquor and Malt Beverage License for North Shore Health Care
LLC, d/b/a Thompsons Serv-U Pharmacy, 1421 E. Capitol Drive, Shorewood, WI, 53211. (7:46
p.m.)
Tr. Carpenter mentioned the JP&L Committee recommended to approve the license and
summarized the reasoning in comparison to other businesses. It was inquired if one
application was denied in the past year. It was clarified a license was denied at one of the gas
stations. There was an expressed concern about the size of the community and how providing
licenses to these types of businesses impact local restaurants and bars.
Tr. McKaig moved, seconded by Tr. Warren to approve “Class A” Intoxicating Liquor and Malt
Beverage License for North Shore Health Care LLC, d/b/a Thompsons Serv-U Pharmacy, 1421 E.
Capitol Drive, Shorewood, WI, 53211. Motion carried 7 – 0.
b. Consider Application for Special Privilege Approval for an Accessible Passenger Loading Zone
in the public right-of-way at Lake Bluff Elementary School, 1600 E. Lake Bluff Blvd.
Mr. Griepentrog summarized the Transportation and Parking Analysis’s recommendations in
regards to on-street ADA parking. There was discussion about using the loading zone and
installing signs to allow ADA parking and drop-off or pick-up for the Shorewood schools. The
school district requested to have a paved surface for the parking to accommodate disabled
students or residents. Public Works estimates approximately $3,000 for the paved surface.
Staff will confirm and do its best to assure no trees are damaged or impacted by the paved
surface. Board members asked how the unbudgeted cost will be accounted for in the budget.
Staff did not have a current recommendation on where to account these funds, but it may
possibly come from Capital reserves. There was discussion about whether or not the school
district taking should take on these costs when considering them as a community partner and
public taxing agency, but also recognizing their recent referendum funds. Mr. Bryan Davis
clarified the referendum funds can’t be used for this project since it is beyond the scope.
Tr. Amenta makes an amended motion to strike the language relating to the concrete and the
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Village paying the $3,000. President Rozek seconded the amended motion. The proposed
new amended motion would be to approve the application for Special Privilege Approval for an
Accessible Passenger Loading Zone in the public right-of-way at Lake Bluff Elementary
School, 1600 E. Lake Bluff Blvd. Tr. Amenta called to question. Motion to call the question
carried 4-3 with Tr. Bockhorst, Tr. McKaig, and Tr. Carpenter voting nay. Amended motion
failed 5-2 with Tr. Amenta and President Rozek voting yea.
Tr. Maher moved, seconded by Tr. Bockhorst to approve the application for Special Privilege Approval
for an Accessible Passenger Loading Zone in the public right-of-way (inclusive of or excluding the
request to install concrete within the associated parkway) at Lake Bluff Elementary School, 1600 E.
Lake Bluff Blvd. not to exceed $3,000. Motion carried 6-1 with President Rozek voting nay.
5. Consent Agenda Items (8:22 p.m.)
a. Accept presentation of Accounts – February 17, 2020
b. Consider Committee of the Whole Minutes – January 30, 2020
c. Consider Village Board minutes – February 3, 2020
d. Consider appointment to the Elder Service Advisory Board.
e. Consider service agreement for village attorney and prosecutor
f. Consider Application for Special Privilege Approval for a fence within the public right-of-way at
2600 E. Olive St., property owner Steve Kroes.
g. Consider receipt of Transportation and Parking Analysis
h. Consider Application for Special Privilege approval for a parklet at:
i.
Milwaukee Brat House, 4022 N. Oakland Ave.
ii.
Camp Bar, 4044 N. Oakland Ave.
iii.
Draft & Vessel, 4417 N. Oakland Ave.
iv.
Three Lions Pub, 4515 N. Oakland Ave.
i. Consider Application for Special Privilege Approval for outdoor seating in the sidewalk public
right-of-way at:
i.
Milwaukee Brat House, 4022 N. Oakland Ave.
ii.
Camp Bar, 4044 N. Oakland Ave.
iii.
Metro Market, 4075 N. Oakland Ave.
iv.
MOD Pizza, 4151 N. Oakland Ave.
v.
North Shore Boulangerie, 4401 N. Oakland Ave.
vi.
Draft & Vessel, 4417 N. Oakland Ave.
vii.
Cloud Red, 4488 N. Oakland Ave.
viii. Colectivo Coffee Roasters, 4500 N. Oakland Ave.
ix.
Nana Fusion, 4511 N. Oakland Ave.
x.
Three Lions Pub, 4515 N. Oakland Ave.
xi.
Lake Effect Surf Shop, 1926 E. Capitol Dr.
j. Consider Temporary Class “B” / “Class B” application for Men’s Club 4th of July Celebration.
k. Consider participation in Grow Solar North Shore.
Tr. Bockhorst moved, seconded by Tr. Carpenter to approve the consent agenda, Tr. Amenta
requested removing items 5h (1,2,3,4), President Rozek requested removing items 5c. Motion carried
7-0 with items 5c and 5h (1,2,3,4) removed.
6. Items Removed from the Consent Agenda (8:23 p.m.) –
5c. Consider Village Board minutes – February 3, 2020
President Rozek inquired about the vote to come out of closed session and if any action was taken.
Other Trustees clarified that no action was taken during that meeting. Next steps were for the JP&L
Chair to work with the Village President on updates to the Village Manager’s evaluation. There was
discussion about making notes once out of closed session if necessary. The vote should be included
as 6-0 to come out of closed session.
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Tr. Bockhorst moved, seconded by Tr. Warren to approve the February 3, 2020 Village Board minutes
with the addition of a 6-0 vote to come out of closed session for item 12. Motion carried by a 7-0 vote.
5h. Consider Application for Special Privilege approval for a parklet at:
i. Milwaukee Brat House, 4022 N. Oakland Ave.
ii. Camp Bar, 4044 N. Oakland Ave.
iii. Draft & Vessel, 4417 N. Oakland Ave.
iv. Three Lions Pub, 4515 N. Oakland Ave.
Tr. Bockhorst moved to approve the applications for Special Privilege approval for a parklet at
Milwaukee Brat House, 4022 N. Oakland Ave., Camp Bar, 4044 N. Oakland Ave., Draft & Vessel, 4417
N. Oakland Ave., and Three Lions Pub, 4515 N. Oakland Ave. Tr. McKaig seconded the motion. Tr.
Amenta has concerns about not having the public access the parklets since they are on public property,
even if they aren’t customers. Tr. Amenta expressed a desire to vote separately. Tr. Maher has some
concerns about requests for outside lighting. Motion approved 5-2 with Tr. Amenta and Tr. Carpenter
voting nay.
7. Public Hearing(s) (8:33 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – (8:33 p.m.)
Sarah McEneany – 2616 E. Jarvis Street. Ms. McEneany read a previous e-mail sent to the Village
Board about whether the Village has a current policy when reviewing the conduct of current Board
members.
Tr. Bockhorst moves to suspend the rules and use this time only for public comments not on the
agenda except for items previously discussed on the agenda. Tr. Carpenter seconded the motion.
Motion carries 5-2 with Tr. Amenta and President Rozek voting nay.
Jim Arndorfer – 2524 E. Shorewood Boulevard. Mr. Arndorfer summarized a car accident on school
property. Mr. Arndorfer hopes the school district and the resident can reach an agreement that doesn’t
negatively impact the taxpayers.
Kathleen Andersen Paslowski – 1221 E. Kensington Boulevard. Ms. Anderson Paslowski spoke in
support of President Rozek for her actions and emphasized the items being discussed are personal.
She shared a personal example of how President Rozek supported her during a difficult time.
Alfred Roth – 4209 N. Larkin Street. Mr. Roth shared his concerns about parklets being in the right-ofway for those with disabilities or young families with strollers.
9. New Business
a.

Consider award of contract for 2020 Street Reconstruction Program. (8:50 p.m.)
Ms. Butschlick presented the recommended award of contract for the 2020 Street
Reconstruction Program. A Board member inquired about the costs for the lead replacement
program. This is a unit priced contract, identifying the quantity and price for every item
involved in the reconstruction and the Village will pay for the amount it receives. Staff stated
the cost is lower than the amount included in the Long-Range Financial Plan. The Board also
had an inquiry about what happens if the costs go over, which Ms. Butschlick outlined the
change order process to the Board. There was a question from a Board member about the
cost and participation for private lead replacement for the Woodburn project compared to
other years and the current Larkin project. There was an inquiry from the Board about
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attaching the fiscal note versus including in the memo. Tr. Maher called the question. Motion
to call the question carried 7-0.
Tr. Bockhorst moved, seconded by Tr. Warren to approve award of a unit price contract to Stark
Pavement Corporation for the 2020 Road Reconstruction Project as follows: Base bid in the amount of
two million five hundred fifty-nine thousand three hundred thirty-eight dollars and fourteen cents
($2,559,338.14); and Alternate 1 in the amount of one hundred and two thousand two hundred dollars
and no cents and for a total contract award of two million six hundred sixty-one thousand five hundred
thirty-eight dollars and fourteen cents ($2,661,538.14). Motion carried 7-0.
b.

Consider 2020 Lead Service Line Replacement program terms. (9:07 p.m.)

Tr. Amenta moved, seconded by Tr. Warren to approve the 2020 Lead Service Line Replacement
Program as defined in the 2020 Lead Service Replacement Program document. Motion carried 7-0.
c.

Consider award of contract for Downer Avenue Meter Pit Replacement. (9:07 p.m.)
Ms. Butschlick presented the award of contract for Downer Avenue Meter Pit replacement.
The project was deferred in 2019 due to the permitting process with the DNR. UPI, LLC is
recommended to be awarded the contract.

Tr. Amenta moved, seconded by Tr. Warren to award of contract for the Downer Avenue Meter Pit
Replacement to UPI in the amount of $244,624. Motion carried 7-0.
d.

Consider emergency water supply Memorandum of Understanding. (9:10 p.m.)
Ms. Butschlick presented the MOU for emergency water supply. The Village has been
working with neighboring municipalities to provide emergency water supply, which will be
needed for projects this year. Ms. Butschlick summarized the emergency water supply
locations that gives Shorewood water access.

Tr. Maher moved, seconded by Tr. Amenta for approval of the emergency water supply Memorandum
of Understanding with the North Shore Water Commission communities. Motion carried 7-0.
e.

Consider award of contract for 2020 Sewer Lining Program. (9:13 p.m.)
Ms. Butschlick presented the award of contract for 2020 Sewer Lining Program. It was
clarified this is in the operations budget and not capital.

Tr. Amenta moved, seconded by Tr. Carpenter to award of a unit price contract to Visu-Sewer, Inc. for
the 2020 Sanitary Sewer Lining project in the amount of $132,052.50. Motion carried 7-0. Tr.
Bockhorst moved to reconsider the vote, seconded by Tr. Warren. Motion carried 7-0.
President Rozek announced a break at 9:15 p.m. Meeting called back to order at 9:25 p.m.
Tr. Warren moved to amend the motion, seconded by Tr. Carpenter to change the amount awarded
from $132,052.50 to $139,637.50. The amendment was approved by a 7-0 vote. Tr. Bockhorst moved,
seconded by Tr. Warren to award of a unit price contract to Visu-Sewer, Inc. for the 2020 Sanitary
Sewer Lining project in the amount of $139,637.50. Motion carried 7-0.
f.

Consider award of contract for 2020 Manhole Rehabilitation Program. (9:27 p.m.)
Ms. Butschlick presented the award of contract for the 2020 Manhole Rehabilitation Program.
Mr. Emanuelson explained how the funding is reflected in the budget and Long-Range
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Financial Plan. The manhole rehabilitation program started last year.
Tr. Maher moved, seconded by Tr. Warren to award a unit price contract for the 2020 Manhole
Rehabilitation Project to Redina Construction in the amount of $42,605.50. Motion carried 7-0.
g.

Consider Resolution 2020-04 Providing for the Sale of Approximately $3,590,000 General
Obligation Refunding Bonds, Series 2020 A. (9:29 p.m.)
Mr. Emanuelson presented the sale of G.O. bonds that are callable and the potential interest
savings. This will change the master debt level service schedule to be presented at a later
date. Staff clarified savings will first be seen from this action in the 2021 budget.

Tr. Amenta moved, seconded by Tr. Maher to approve Resolution 2020-04 Providing for the Sale of
Approximately $3,590,000 General Obligation Refunding Bonds, Series 2020 A. Motion carried 7-0 by
a roll call vote.
h.

Consider Resolution 2020-05 Providing for the Sale of Approximately $835,000 Taxable
General Obligation Refunding Bonds, Series, 2020B. (9:33 p.m.)
Mr. Emanuelson presented the resolution for the sale of $835,000 taxable G.O refunding
bonds.

Tr. Maher moved, seconded by Tr. Amenta to approve Resolution 2020-05 Providing for the Sale of
Approximately $835,000 Taxable General Obligation Refunding Bonds, Series, 2020B. Motion carried
7-0 by a roll call vote.
i.

Consider Reimbursement Resolution 2020-06 declaring official intent to reimburse
expenditures from proceeds of borrowing. (9:35 p.m.)
Mr. Emanuelson presented the resolution declaring official intent to reimburse expenditures
form proceeds of borrowing. These are 2020 projects approved in the recent budget cycle and
the Long-Range Financial Plan.

Tr. Maher moved, seconded by Tr. McKaig to approve Reimbursement Resolution 2020-06 declaring
official intent to reimburse expenditures from proceeds of borrowing. Motion carried 7-0 by a roll call
vote.
j.

Consider Policy #37 – Signs, Objects, and Communicative Structures on Public Property. (9:38
p.m.)
Tr. McKaig presented policy #37 and the discussion in the Community and Business Relations
Committee. The policy attaches the policy position letter from the Human Relations
Commission. The policy also asks for any changes to holiday decoration changes to be
communicated to the Village Board. There was a question from the Board about Christmas
trees and if they would be allowed. Mr. Burkart stated that federal case law does support
Christmas trees on public property, which is included in the policy. There were expressed
concerns from some Board members about still allowing Christmas trees on public property.
Tr. Amenta read clauses stated in the Justice and Dignity resolution passed in previous years,
which encourages Shorewood to be an inclusive community.

President Rozek moves to defer the item to the next Village Board agenda and President Rozek will
meet with staff on questions. Tr. Amenta seconded the motion. Motion carried 7-0.
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10. Reports of Village Officials (9:53 p.m.)
a. Village President – Thank you to Tr. Warren for chairing the previous meeting. There was the
request to insert in standing committee notes the vote (or no vote) at the committee level.
b. Village Trustees – Tr. Bockhorst announced the recent League of WI Municipalities board
meeting. There was discussion about shifting away from property taxes for local
municipalities. Wauwatosa received recognition at the recent ICC meeting for their Dark Store
litigation.
c. Village Manager
i. Update on League of Wisconsin Municipalities educational session. – There was a
request from community and Board members about proceeding on a Code of Conduct
with the Board. Members from the League of WI Municipalities will be in attendance on
Monday, April 20 at 5:00 p.m. Dinner will be provided. There was an inquiry about
doing additional training on open meetings law and other resources for elected officials.
Another question related to the reason for not using the Wisconsin State Ethics
Commission for assistance.
ii. Reminder: final day for submission of CDA/Village Board responses to strategic planning
survey on economic development and housing. – Trustees are asked to fill out the
survey right away on economic development and housing.
11. Items for future consideration (10:05 p.m.)
Tr. Carpenter moved to discuss D&RB design requirements and guidelines for new residential
buildings. President Rozek seconded the motion. There was discussion about the process to
have this discussion at the Board level and ways to involve the D&RB in the discussion. Tr.
Bockhorst called to question. The motion to call to question carried 7-0. Motion carried 4-3
with Tr. Bockhorst, Tr. McKaig, and Tr. Maher voting nay.
President Rozek moves for Committee to discuss recipients for RFPs and RFQs. Tr. Warren
seconded the motion. Motion carried 4-3 with Tr. Bockhorst, Tr. McKaig, and Tr. Maher voting
nay.
Tr. Maher moved for information about who the Police Chief reports to and the Police
organization structure. Tr. Bockhorst seconded the motion. It was clarified a memo to be
provided to a Committee of the Whole. Motion carried 7-0.
12. Closed Session – The Village Board will adjourn into closed session pursuant to 19.85(1)(c) to discuss
the annual performance evaluation of the village manager.
Tr. Maher moved to defer the closed session to the next meeting. Tr. Warren seconded the
motion. Motion carried 5-2 with Tr. Amenta and Tr. Carpenter voting nay.
13. Adjournment.
Tr. Warren moved, seconded by Tr. Maher to adjourn at 10:19 p.m. Motion carried 7 - 0.
Respectfully submitted,

Tyler Burkart
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DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
March 2, 2020
1. Call to Order
President Rozek called the Committee of the Whole meeting of the Village Board to order at 6:49 p.m.
in the Committee Room.
2. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
3. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst (6:52), Jessica
Carpenter, Michael Maher via phone, Ann McKaig, and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Finance Director Mark Emanuelson, Public Works
Director Leeann Butschlick, Assistant Public Works Director Joel Kolste, Library Director Rachel
Collins.
4. Review of auditor’s report on cash handling procedures.
Dan Berg, Sikich, reviewed the auditor’s report dated February 27, 2020. It was noted that site
visits were made and staff interviewed regarding cash handling processes. In reviewing possible
improvements, cost benefits of implementation were taken into consideration, because the
combined smaller sites take in less than 1% of the revenue received by the Village.
Sikich approached this review as a consulting engagement and not as part of as an audit. The
report would lead to an ongoing conversation and not necessarily part of the audit findings. They
will be reviewed as part of the regular audit. Manager Ewald noted that the next steps would be to
take the recommendations back to the Departments Heads and then discuss what can be
reasonably implemented. Two trustees requested to update/document the plan with the
recommendations received and implemented and note when recommendations would come to the
Board, if necessary. Manager Ewald noted that the intent is to document and list what we are or are
not doing and inform the Board; review facilities for purposes of additional cameras for security
purposes and then three (3) policies based on financial management starting with the Red Flag
Policy. Fixed asset inventories and procurement processes as other potential areas for loss to be
reviewed.
The Village Board discussed the Clerk & Customer Service and how staff handles Shorewood
Foundation funds and the need to be consistent with all non-profits that we handle funds are treated
the same with our internal controls and understand which ones we provide services for and mitigate
our risks. There was a suggestion to design a service agreement between the entities if we
continue to provide these services.
Finance Director Emanuelson noted that many of the procedures were already updated with more
specifics as to who is responsible for some of the processes.
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The Village Board discussed using the “square,” on-line payments, order prepaid tags, etc. at the
smaller sites versus cash to eliminate some of the cash handling concerns. Some Village Board
members questioned the North Shore Bank $2 deposit fee and maybe investigate other bank
options. There was Village Board discussion on best practice is daily deposits (most departments)
no matter the size of the deposit versus non-daily deposits (smaller departments) or holding on to
cash for a combined larger deposit (smaller departments).
Next steps: Discuss the report with staff, provide report of those discussions, other pieces that we
will start implementing, discussion with IT about security options.
Geoff Davidian, 4101 N Prospect - Requested that Sikich grade Shorewood with respect to the
cash handling procedures, a grade similar to the Health Department restaurant grading system. Mr.
Berg responded that he only provides a Pass/Fail rating, based on whether the financial statements
are materially correct. Over the years, there have not been any issues with internal controls or any
findings of material weakness or deficiencies.
5. Consider Trustee Compensation
Recommended that discussion on this item be deferred until the new trustees are elected.
Discussion on policy should take place in advance of the budget discussions and the mathematical
discussion about budget impact at the budget discussion.
6. Tr. Bockhorst moved, seconded by Tr. Warren to defer until after the two new trustees are sworn in.
Motion carried 7 – 0.
7. Adjournment.
Tr. Bockhorst moved, seconded by Tr. Warren to adjourn at 7:33p.m. Motion carried 7 - 0.
DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
March 2, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:34 p.m. in the Court Room.
2. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica
Carpenter, Ann McKaig, and Wesley Warren
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Public
Works Director Leeann Butschlick, Assistant Public Works Director Joel Kolste, Library Director Rachel
Collins
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
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a. Consider Atwater Beach rule for smoking in designated area(s). (7:35 p.m.)
Ann Christiansen, Health Director, North Shore Health Department, presented this agenda
item. Initial discussion proposed an ordinance change to smoke-free parks and beaches
and a request to gather public input. This resulted in proposing a rule for a smoke-free area
at Atwater Beach with a designated smoking area.
Trustee McKaig, Chair of the Community and Business Relations Committee, noted that the
Committee initially discussed an ordinance change but were not in agreement, because of
possible adverse impacts or creating a disparity of who is negatively impacted by this
change and creating an enforcement issue (managing community expectations). The rule is
sufficient to address the nuisance aspect and adding the receptacle would address the
environmental impact.
Ms. Christiansen explained the NSHD position is a smoke-free beach is always the
preference. From an education standpoint the messaging is clearer. From a health
standpoint it reduces exposure to second hand smoke. This compromise is a step in the
right direction.
There was Village Board discussion to include in the motion a plan/timeframe to get to a
smoke free beach. This was not discussed at committee level. Milwaukee County has the
largest beach area, if they went smoke-free the change would be easier. Some Village
Board members stressed we are a community that is progressively environmentally;
however, a memo was shared that noted low socio-economic brackets and people of color
smoke more than their white, privileged counterparts. We continue, as a community, to
struggle with being welcomed at Atwater Beach. Some Village Board members shared they
are unwilling to introduce another opportunity for residents who struggle with being
welcoming to call the police on people using the beach when no place else in the state
would that be an issue.
There was Village Board discussion on being mindful of perception if setting up designated
smoking areas on the beach. If it’s an ordinance, then enforcement would most likely be
more consistent. Ms. Ewald explained currently, the vendor who provides lifeguard services
does, when opportunity arise, take time to educate beach patrons on the rules of the beach.
However, enforcement level actions will result in the police being called. Because the
impact of this is unknown, the incremental approach was the compromise. The Board could
also decide to not make a rule, leave the status quo and just add a receptacle for cigarette
butts.
Trustee Warren moved, seconded by Trustee Bockhorst to approve implementation of an Atwater
Beach rule prohibiting smoking and e-cigarettes on the beach, except in designated location(s) and for
North Shore Health Department implementation of communications plan with a re-examination of such
rule prior to Summer of 2021.
Some Village Board members expressed the re-examination could include the annual end of
season review with the vendor, and an inquiry of the Police Department to see if they had
been called to address any concerns at the beach.
No public comments.
Ms. Christiansen noted that the communication plan was created after updated as the NSHD
has met with African American Tobacco Network and Poverty Network to address some of
the strategies. The City of Milwaukee has a website portal for concerns with regard to
vaping ordinance and policing and discriminatory practices, which NSHD can create on their
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website as well to gather information.
Tr. Amenta called to question. Call to question passed 6-0.
Original motion: approve implementation of an Atwater Beach rule prohibiting smoking and ecigarettes on the beach, except in designated location(s) and for North Shore Health Department
implementation of communications plan with a re-examination of such rule prior to Summer of 2021
failed 3-3 with Trustees Amenta, Carpenter and President Rozek voting nay.

5. Consent Agenda Items (8:06 p.m.)
a. Accept presentation of Accounts – March 2, 2020
b. Consider Special Village Board Minutes and Village Board Minutes – February 17, 2020
c. Consider updated Downer Avenue Meter Vault Replacement Project Management and
Communication Plan.
d. Consider 2020 Sewer Lining Project Management and Communication Plan
e. Consider 2020 Manhole Rehabilitation Project Management and Communication Plan
f. Consider 2020 Road Reconstruction Project Management and Communication Plan
g. Consider Special Event Permit for the UPAF Ride for the Arts for Sunday, May 31, 2020
h. Consider delegation of change order review to the Village Manager for fire station deed
restriction compliance
Tr. Bockhorst moved, seconded by Tr. Carpenter to approve the consent agenda, President Rozek
requested removing item 5b. Motion carried 6 - 0 with item 5b removed.
6. Items Removed from the Consent Agenda (8:07 p.m.) –
Tr. Amenta moved, seconded by Tr. Bockhorst to defer the Special Village Board Minutes and Village
Board Minutes – February 17, 2020 until the next Village Board Meeting. Motion carried 6 – 0.

7. Public Hearing(s) (8:09 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – (8:09 p.m.)
9. New Business
a. Consider Communication Plan Policies: Chapters 4 and 5 on Social Media and
Communications in Public Buildings. (8:10 p.m.)
Mr. Burkart introduced the chapters and requested them to be reviewed one at a time. Mr.
Burkart reviewed some of the additional red lined changes since this was reviewed at the last
meeting.
There was Village Board discussion on incorporating Wisconsin State Ethics Commission for
Village Board member complaints and how Village Board complaints would be handled.
Discussed being able to naming department head and what constitutes as an open record on a
social media page.
There was Village Board discussion on Village management versus Village non-management
being named on social media on bullet point three. Some Village Board members suggested
having two separate statements for Village Management / Department Heads and Village Non
Management. The Village Board members expressed naming a department head position to be
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able to report on something shared from them. Some Village Board members expressed they
did not support naming Department Heads on social media as people have different opinions
what information is appropriate and not appropriate to post. Mr. Burkart explained the way the
policy is currently written, a department head can be named as long as it relates to their current
responsibilities; if anyone else was named, they would have to give permission first.
There was Village Board discussion on Village Board members acting civilly is personal or
policy. Some Village Board members expressed they felt they should be able to post their
views on policy decisions. Some Village Board members suggested to not engage in negative
comments about other Village Board members not just on social media but on a personal level.
One Village Board member suggested an edit on bullet three. Do not reference or cite Village
non-management employees without their expressed consent unless sharing content directly
from an official Village page or website or listing a direct contact for more information.
Comments regarding management employees should be limited to their official position and
responsibilities.

Tr. Amenta moved, seconded by Tr. McKaig to adopt chapter 4 social media of the Communication
Management Plan and also remove and replace the Social Media policy currently in the Human
Resources Manual with rephrasing bullet three to say do not reference or cite Village nonmanagement employees without their expressed consent unless sharing content directly from an
official Village page or website or listing a direct contact for more information. Comments regarding
management employees should be limited to their official position and responsibilities.
Tr. Bockhorst moved to amend to strike the third bullet point and add “Do not reference or cite Village
employees without their expressed consent unless sharing content directly from an official Village
page or website.” Motion fails for lack of a second.
Paul Florsheim, 4105 N. Farwell Ave., Shorewood, 53211; suggested it could have been a
friendly amendment.
Tr. Bockhorst moved call to question. Call to question carried 6 – 0.
Original motion: to adopt chapter 4 social media of the Communication Management Plan and also
remove and replace the Social Media policy currently in the Human Resources Manual with rephrasing
bullet three to say do not reference or cite Village non-management employees without their
expressed consent unless sharing content directly from an official Village page or website or listing a
direct contact for more information. Comments regarding management employees should be limited
to their official position and responsibilities. Motion carried 5 – 1 with Tr. Bockhorst voting nay
Mr. Burkart reviewed the suggested changes in chapter 5. Mr. Burkart explained there was
additional language added in b1 about physical displays; “physical displays, verbal solicitation,
tables, information collection box, easels, surveys, etc. from outside organizations are prohibited
in Village facilities.
Some Village Board members expressed they do not want to include verbal solicitation; it’s a
freedom of speech.

Tr. McKaig moved, seconded by Tr. Bockhorst to adopt Chapter 5 communication in public buildings
of the communications plans as presented.
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The Village Board inquired about the legal opinion of allowing verbal solicitation. Attorney Bayer
clarified the verbal solicitation would depend on what the individual is doing; it would be a case
by case basis.
Paul Florsheim, 4105 N. Farwell Avenue, Shorewood, 53211; explained he is a professor at UW
Milwaukee in the school of Public Health. He is a clinical psychologist and public health
professor who does community intervention research. Shorewood is a community Mr.
Florsheim could do his research and would like to set up a table in the library atrium for students
to conduct a study.
Some Village Board members questioned if Mr. Florsheim wanted to set up in the library or the
atrium space. Mr. Florsheim said he would setup in either spot.
President Rozek moved to call to question. Call to question failed 2 – 4 with President Rozek and Tr.
McKaig voting aye.
Joanne Lipo Zovic, 2504 E. Newton Avenue, Shorewood, 53211; expressed her support of
being able to post in the public atrium.
Geoffrey Davidian, 4101 N. Prospect Avenue, Shorewood, 53211; explained he supports
allowing all groups to be able to display.
Some Village Board members expressed their support for allowing groups to display in public
spaces.
Tr. Amenta moved to call to question. Call to question carries 4 – 2 with Tr. Bockhorst and Tr. McKaig
voting nay.
Original Motion: to adopt Chapter 5 communication in public buildings of the communication plans as
presented. Motion failed 1 – 5 with President Rozek voting aye.
Some Village Board members expressed they do not support the motion as they would like to
see an approval process and they do not agree with limiting access to the public spaces.
Tr. Amenta moved, seconded by President Rozek to approve Chapter 5 of the communication plan,
communication in public buildings with removing the wording of verbal solicitation in b1.
Paul Florsheim, 4105 N. Farwell Avenue, Shorewood, 53211; expressed the lobby should be
used as public space.
Director Collins clarified the topic of an individual setting up a table for a research project has
not been brought to the Library Board.
Tr. Carpenter moved to call to question. Call to question carried 6 – 0.
Vote on motion: to approve Chapter 5 of the communication plan, communication in public
buildings with removing the wording of verbal solicitation in b1. Motion fails 3 – 3 with Tr.
Bockhorst, Tr. McKaig and Tr. Warren voting nay.
Mr. Burkart recommended putting together two to three options for the Village Board to consider
at a Committee of the Whole.

President Rozek moved, seconded by Tr. Warren to defer items 9b and 9c until the next Village Board
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meeting and to suspend the rules and take item 9e followed by 9d. Motion carried 6 – 0.
The Village Board recessed at 9:30 p.m.
The Village Board reconvened at 9:42 p.m.
The Village Board took up item 9e

b. Consider Ordinance 3004 Repealing and Replacing Chapter 462 Street Festivals and Block
Parties.
This item was deferred until the March 16, 2020 Village Board Meeting
c. Consider Ordinance 3009 amending Chapter 400 Parks and Recreation and Resolution 202002 amending the Village Fee Schedule for park and beach permits.
This item was deferred until the March 16, 2020 Village Board Meeting.

e. Consider geotechnical and bluff stability analysis services for storm sewer manhole repair at
4480 N. Lake Drive. (9:43 p.m.)
Ms. Ewald explained included in the packet is a recommendation for geotechnical analysis at
4480 N. Lake Drive in order for the Village to diagnose and provide recommended engineering
solutions for completing work on the sewer manhole on the bluff in that area.
Some Village Board members inquired if it was feasible to abandon this stormsewer. Ms.
Ewald stated this area is part of the combined sewer system; this storm sewer takes flow from
N. Oakland Ave, down Kensington and discharges into Lake Michigan. The closet manhole is
over 2,300 feet away with an estimated cost of $3,500,000. Ms. Ewald clarified this is
stormwater discharge only.
One Village Board member inquired if discharge into the lake or river was normal and if there
is a way for the water to enter into the combined sewer system. Ms. Butschlick explained
typically no, but at one time there was a storm system that collected only street flow and the
Village removes clear water from entering the combined system.
The Village Board discussed and asked for clarification of the photos included in the packet.
Ms. Ewald clarified there was not a formal RFP done, but quotes were obtained due to the
urgency of the situation.
Tr. Amenta moved, seconded by Tr. Warren approval of the expenditures for the proposal for
geotechnical and bluff stability analysis services for the storm sewer structure at 4480 N. Lake Drive
form Miller Engineers and Scientists in the amount of $18,800. Motion carried 6 - 0.

d. Consider Marketing Leadership Committee Shorewood Today funding gap. (9:53 p.m.)
Mr. Burkart explained based on the first quarter trends of advertisers, Shorewood Today
revenue is going to be much lower than expected for 2020. All community partners are asking
the funding partners on direction on how to proceed with the revenue gap. The Marketing
Leadership Committee is recommending to ask community partners to contribute $1,000 each
and the additional revenue shortages will use fund balance.
There was Village Board discussion on ad sales and fundraising efforts for the future. Some
Village Board members expressed they did not support the additional funding on tax payer
funds. Other Village Board members expressed they would like to see more digital

7

advertising.
There was Village Board discussion on the RFP decision to choose a vendor who required a
subsidy and the Village Board chose this vendor. Some Village Board members expressed
their support the Shorewood Today magazine.
Joanne Lipo Zovik, 2504 E Newton Avenue, Shorewood, 53211; expressed support for
Shorewood Today and support approval of additional funding.
Arthur Ircink, 4105 N Morris Blvd, Shorewood, 53211; explained the BID supports the
additional funding. Mr. Ircink explained some past advertisers did not appreciate the rate
increase on ads.
Tr. Warren moved, seconded by Tr. Bockhorst to increasing partner contributions by $1,000 and using
fund balance for any remaining revenue shortages for 2020. Motion carried 4 – 2 President Rozek and
Tr. Carpenter voting nay.

10. Reports of Village Officials (10:15 p.m.)
a. Village President – Inquired when the public will be involved in the housing study. Ms. Ewald
explained March 12 and April 2 strategic planning meetings for the CDA and Village Board.
Did attend the candidate forum hosted by the League of Women’s Voters.
b. Village Trustees –
Tr. Bockhorst shared that she and Tr. McKaig will be in Washington DC next week for the
National League of Cities Congressional Meeting.
c. Village Manager
Clarified the League of Wisconsin Municipalities will be holding an educational session with the
Village Board to discuss, code of conduct, code of ethics, conflict of interests, and open
meetings at April 20, 2020.
11. Items for future consideration (10:23 p.m.) –
a. Board conflict resolution intervention/training – Tr. Bockhorst
President Rozek moved, seconded by Tr. Warren to request the Human Relations
Commission to discuss and provide input on gender barriers for private organizations. Motion
failed 3 – 3 with Tr. Amenta, Bockhorst and McKaig voting nay.
12. Closed Session – The Village Board will adjourn into closed session pursuant to 19.85(1)(c) to discuss
the annual performance evaluation of the village manager.
The Village Board did not adjourn into closed session.

13. Adjournment.
Tr. Amenta moved, seconded by Tr. McKaig to adjourn at 10:32 p.m. Motion carried 6 - 0.
Respectfully submitted,
Sara Bruckman, CMC/WCMC
Village Clerk
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Application for Special Privilege for 2nd floor balconies over the public right of
way, and an ADA compliant accessibility ramp within the public right of way at 40014007 N. Downer Ave.
Date: March 12, 2020
Presenter: Bart Griepentrog, AICP
Department: Planning and Development
History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is no relevant history, N/A should be entered in this
space.

Per Village Code 466-18, Special Privileges for obstructions over and within the public right-of-way may
be granted by the Village Board. The Village Board, subject to site review and confirmation of
insurance documentation, has granted permanent Special Privileges for fences, retaining walls,
landscaping, signs and the like at both commercial and residential properties. This application is for
the 2nd floor balconies previously approved by the Design Review Board, and a wheelchair accessibility
ramp for the new tenant space entrance of the mixed-use, multi-family building at 4001-4007 N.
Downer Ave., formerly the Hayek’s building.
Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The proposed balconies will be located on the East façade of the building located at 4001-4007 N.
Downer Ave. The three balconies which are each 8’ 2” wide, will project 4’ 6” from building over the
walkway. The projections will be installed with a minimum of 12’ of clearance from the sidewalk to the
bottom of the balconies. The proposed wheelchair accessibility ramp will be located on the east side of
the building, permitting access into the newly created tenant space entrance at 4005 N. Downer Ave.
The landing for the ramp will project 4’ 6” into the public right-of-way to comply with the ICC A117.12009 code, with the ramp projecting 3’ 4”, with a total length of 14’ 6” along the East side of the
building. This permits a minimum 6’ walkway between the landing and the nearest Village planter in
the public right-of-way.
Fiscal Note – Please include the budget impact for this agenda item.
A $100 application fee was taken in with this request. The revenue from this application has been
deposited in the Planning & Development Department’s Miscellaneous Revenue account (100-240048900).

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached communication
plan how community groups and businesses will be informed of action after Village Board
consideration.
_____ Yes

__ X __ No

Action Required / Recommended – Please include the recommended motion or possible actions for this

agenda item.

I move to approve the Application for Special Privilege for the 2nd floor balconies, and the wheelchair
accessibility ramp projecting over and within the public right of way at 4001-4007 N. Downer Ave.
Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.

1. Application for Special Privilege Approval – 4001-4007 N. Downer Ave.
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Application for Special Privilege Approval for outdoor seating in the
sidewalk public right of way
Date: March 12, 2020
Presenter: Bart Griepentrog, AICP
Department: Planning & Development
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

Per Village Code 466-18, Special Privileges for obstructions on the public right of way may be
granted by the Village Board. To further clarify that practice, the Village Board has also adopted
Policy 18 Outdoor Seating in the Public Right-of-Way. This policy was most recently updated on
December 17, 2018 and allows temporary outdoor seating from March 15 thru November 15,
subject to Village Board approval.
In late January, as part of its annual practice, the Planning & Development Department mailed
invitations and applications to commercial businesses who have received Special Privilege for
Outdoor Seating approvals in the past. Eleven applications were approved for outdoor seating
on February 17, 2020 and one subsequent request has been received since that time.
Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

An application for Blue’s Egg at 4195 N. Oakland Ave has been submitted for consideration. The
application, seating plan and insurance documentation has been attached to this memo. Their plans
remain the same as approved in 2019, with six side tables aside four previously approved permanent
benches on Oakland Ave and six side tables aside the three temporary benches on E. Olive St. All
applicants are required to sign agreement to the General Conditions for Special Privilege Approval
stipulated on page 2 of the application, in addition to specific requirements associated with Outdoor
Seating stipulated within Exhibit 1 of the application.
No Special Privilege certificates will be issued by the Planning & Development Department until all
application materials and signatures are on file.

Fiscal Note – Please include the budget impact for this agenda item.
A $100 application fee is required with each submission. That revenue is currently deposited in
the Planning & Development Department’s Miscellaneous Revenue account (100-2400-48900).

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
_____ Yes

__ X __ No

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

I move to approve the Application for Special Privilege Approval for outdoor seating in the

sidewalk public right of way at:
Blue’s Egg, 4195 N. Oakland Ave.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Application for Special Privilege Approval for outdoor seating at Blue’s Egg, 4195 N. Oakland
Ave.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Memorandum of Understanding for Crossing Guard Services with Shorewood School
District and Consider Agreement of Crossing Guard Services
Date: March 16, 2020
Presenter: Peter A. Nimmer, Chief of Police
Department: Police Department
History – Please include a timeline of historical relevant events related to this agenda item. This may include previous

Village Board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets (include page
number) to reference information. If there is no relevant history, N/A should be entered in this space.

On February 11, 2020 members of the Village Board and the School Board met to discuss the Crossing Guards Services
for 2020 and beyond. At that meeting there was agreement to proceed with a three-year contract with the current
vendor. See Board Meeting Minutes.
Please also see the Memo presented at the February 11, 2020 Bi-Board Meeting.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting the main
items and key issues to be discussed.
The Village of Shorewood Police Department received a 2-year contract from All City Management Services(ACMS). It
should be noted that the contract allows for all parties to agree to additional years including a 3rd year as indicated
under item 17 of the contract. ACMS indicated due to unknown market conditions in 3 years they were not able to
provide reliable prices for the third year.
The cost of the contract approved at the bi-board meeting was based upon the current 10 locations (one location has
two guards):
1. 2020-2021:
a. $90,740 yearly total
b. $23.98 per hour billed to the village
c. Estimated 3,784 hours of service
2. 2021-2022:
a. $95,811 yearly total
b. $25.32 per hour billed to the village
c. Estimated 3,784 hours of service
3. 2022-2023:
a. TBD

The Village Attorney has reviewed the attached contract and has approved the contract as presented.
The Village Attorney has reviewed the attached MOU with the school district and has approved it as
presented.
Community and Business Outreach – If applicable, did you notify the community groups and businesses that
are directly impacted by this agenda item. Please specify in attached communication plan how community
groups and businesses will be informed of action after Village Board consideration.
____ Yes
__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for this agenda item.
To approve the Memorandum of Understanding with Shorewood School District as presented.
To approve the 2 year Agreement for Crossing Guard Services with All City Management Services as presented.

Attachments – Please list the following attachments and supporting documents for this agenda item. Some

attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this memorandum.
Attachments may include: agreements/contracts, presentation materials, letters, service proposals, etc.

1. Memorandum of Understanding
2. Agreement for Crossing Guard Services

MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN THE VILLAGE OF SHOREWOOD
AND THE SHOREWOOD SCHOOL DISTRICT
AS TO CROSSING GUARD SERVICES
This Memorandum of Understanding (“MOU”) is entered into by and between the Village of
Shorewood (“Village”), and the Shorewood School District (“District”) (collectively referred to
herein as the “Parties”), effective this 1st day of July, 2020.
WHEREAS, Village previously provided crossing guard services to the District via contract
through All City Management Services (ACMS); and
WHEREAS, the Parties agree crossing guard services are required to ensure the student safety
crossing Village streets during the academic year; and
WHEREAS, the Parties agree to jointly finance the provision of crossing guards for the 20202022 academic years; and
WHEREAS the Parties desire to enter into this MOU to establish a framework for the provision
of crossing guard services.
NOW THEREFORE, in consideration of the foregoing and the terms set forth below, the Parties
agree as follows:
A.
Term. This MOU shall commence on September July1, 2020, and shall terminate on
June 30, 2022. This MOU shall be effective for the 2020-2022 school years, unless terminated
earlier as set forth herein. This Agreement may be extended upon the express approval of the
governing bodies of the Village and the District.
B.

Funding.
1. The Parties shall share in the costs of the crossing guard services, with each party
paying fifty percent (50%) of the costs. The cost is estimated to be approximately
$92,015.00, for the 2020-2021 academic year. However, the parties acknowledge and
understand that the final cost may be smaller or larger than that sum based upon many
different factors that affect crossing guard coverage during the course of the school
year. Costs shall include all locations currently staffed by crossing guards, as set forth
in Section C, below, including the Oakland and Shorewood location which is
currently funded in its entirety by the District.
2. District agrees to provide Village the approximate sum of $46,000.00 as
reimbursement to the Village. Said payment shall be made in monthly
installments/lump sum payment no later than the 1st of each month or on August 1,
2020. As noted in the preceding paragraph, this number is an estimate, and the parties
acknowledge and understand that the final cost may be smaller or larger than that sum

based upon many different factors that may affect coverage during the course of the
school year.
Crossing Guard Locations. Crossing guard services shall be provided at ten (10) locations, as
follows:
School Year: 2020-2022
Lake Bluff Blvd and Oakland Ave

2 hours – 7:30 a.m. to 8:30 a.m. & 2:45 p.m. to 3:45 p.m.

Lake Bluff Blvd and Newhall Ave

2 hours – 7:30 a.m. to 8:30 a.m. & 2:45 p.m. to 3:45 p.m.

Lake Bluff Blvd and Morris Blvd

2 hours – 7:30 a.m. to 8:30 a.m. & 2:45 p.m. to 3:45 p.m.

Capitol Dr and Morris Blvd

2 hours – 7:30 a.m. to 8:30 a.m. & 2:45 p.m. to 3:45 p.m.

Capitol Dr and Oakland Ave

2 hours – 7:30 a.m. to 8:30 a.m. & 2:45 p.m. to 3:45 p.m.

Capitol Dr and Murray Ave

2 hours – 7:30 a.m. to 8:30 a.m. & 2:45 p.m. to 3:45 p.m.

Capitol Dr and Maryland Ave

4 hours – 7:30 a.m. to 8:30 a.m. & 2:45 p.m. to 3:45 p.m. (2 guards)

Maryland Ave and Shorewood Blvd 2 hours – 7:30 a.m. to 8:30 a.m. & 2:45 p.m. to 3:45 p.m.
Kensington Blvd and Bartlett Ave

2 hours – 7:30a.m. to 8:30a.m. & 2:45p.m. to 3:45p.m.

Oakland Ave and Shorewood Blvd

2 hours – 7:30a.m. to 8:30a.m. & 2:45p.m. to 3:45p.m.

C.

Crossing Guards.
1. The Village of Shorewood has entered into a contract with third party service
provider All City Management Services, Inc., (hereinafter “ACMS” or “third party
contractor”) for crossing guard services for the 2020-2022 school year. The terms
and conditions of said Agreement are enumerated in the attached executed contract.
This third party service provider will be carry liability insurance as required in the
Agreement.
2. Number of Crossing Guards Required. A total of eleven (11) primary crossing
guards will be deployed at the locations described above each day that crossing guard
services are called for per the Attached Agreement with ACMS. The third party
contractor will be required to maintain a designated substitute list in the event a
primary crossing guard is temporarily unable to fulfill his/her responsibilities by
reason of illness, injury, or by personnel who fail to report for work.
3. Background Checks. The Village’s Agreement with third party contractor ACMS
requires that contractor to appropriately screen and conduct background checks on all
crossing guards it hires. See paragraph 3 of the Agreement for the parameters
surrounding background checks.
2

D.
Service Days. Per paragraph 8 of the attached Agreement between the Village and
ACMS, crossing guard services will be provided at the above referenced locations on all days in
which school is in session.
E.
Equipment. All equipment necessary to carry out crossing guard services will be
provided by third party contractor ACMS.
F.
Operation of the Crossing Guard Services. The Village shall be responsible for
evaluating the performance of third party contractor ACMS and ensuring that it is meeting the
express terms of the attached Agreement.
G.
Service Adjustments. District shall notify the Village in writing of any requests for
reductions or increases in services required, as determined jointly by consultation between the
Village and the District. Notice shall be provided to the Village within 30 days of the required
adjustment, and all costs associated with any jointly agreed adjustments shall be shared by the
Parties.
H.
Future Services. The Parties agree to reconvene discussion as to Crossing Guard
services beyond the Term of this Agreement. The provision of and financial costs associated
with providing Crossing Guard services beyond the 2020-2022 school years will be explored
jointly between representatives of the Village Board, Village Staff, School Board and School
Staff during the fall of 2022 school year.
I.
Relationship of the Parties. Nothing in this MOU shall be deemed or construed as
creating the relationship of principal and agent, partnership, joint venture, employee, employer,
or associate between the Village and the District. Neither party shall have the authority to act for
or on behalf of the other party to bind the other party without the express written approval of the
other party. Except as expressly provided herein, neither of the parties shall have the right to
exercise any control whatsoever over the activities or operations of the other party. Each party is
independent of the other and shall not hold themselves out to be the agent, employer, or partner
of the other. The only relationship is by virtue of this MOU and no fiduciary relationship is
created hereunder.
J.
Indemnity. If any third party alleges that either party to this MOU is liable in carrying out
their duties and responsibilities herein, the party alleged to be liable shall indemnify and hold
harmless the other party, to the extent that the alleged liability is based upon the indemnifying
party’s negligence.
K.
Insurance. Third party contractor ACMS will maintain liability insurance as required by
part 8 of the attached Agreement between the Village and ACMS.
L.

Termination. Neither party will terminate this Agreement without cause.

M.
Notices. Any formal notice, request, approval or other communication to be provided by
either Party shall be in writing and dispatched by personal delivery; first-class mail, registered or
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certified mail, postage prepaid, return-receipt requested; electronic mail; or by facsimile, to the
addresses of Village and District set forth below.
If to the Village:
Village of Shorewood
Attn: Rebecca Ewald, Village Manager
3030 N. Murray Ave.
Shorewood, WI 53211
Ph: (414) 847-2700
rewald@villageofshorewood.org
If to the District:
Shorewood School District
Attn: Bryan Davis, Superintendent
1701 E. Capitol Dr.
Shorewood, WI 53211
Ph: (414) 963-6901
bdavis@shorewood.k12.wi.us
N.
Dispute Resolution. The Parties agree to cooperate in the resolution of all disputes
arising pursuant to this MOU. In the event that an amicable resolution is not reached, the Parties
shall, in good faith, attempt to mediate any dispute arising out of or in connection with this
Agreement with a mediator selected by and agreed upon by the Parties. In the event the Parties
are unable to reach a satisfactory resolution through mediation, a party may exercise all legal
options for recourse available to it.
O.
Non-Assignment. This MOU shall not be assigned without the written agreement of each
Party, which shall not be unreasonably withheld.
P.
Governing Law. This MOU shall be governed by and construed and interpreted in
accordance with the laws of the State of Wisconsin. Any claim, lawsuit, or proceeding filed in
relation to this Agreement shall be venued exclusively in the court of Milwaukee County,
Wisconsin, and each party waives any and all defenses related to forum non conveniens.
Q.
Amendment. This MOU may only be modified or amended after the date of this
Agreement by a written instrument executed by both Parties.
R.
Severability. If any article or part of this MOU is held to be invalid by operation of law
or by any tribunal of competent jurisdiction, or, if compliance with or enforcement of any part
should be restrained by any tribunal, the remainder of the MOU shall not be otherwise affected
thereby.
S.
Duty to Cooperate. The Parties acknowledge that their mutual cooperation is critical to
carrying out the terms of the provisions of this MOU. Accordingly, each Party agrees to
cooperate with the other in good faith to fulfill their respective duties hereunder
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T.
Binding Effect. All of the terms and provisions of this MOU, whether so expressed or
not, shall be binding upon, inure to the benefit of, and be enforceable by the parties and their
respective legal representatives, successors, and permitted assigns.
U.
Entire Agreement. This MOU represents the entire agreement of the Parties and
supersedes all negotiations or previous agreements between the Parties, with respect to Crossing
Guard services.
V.
Authority. The signatories to this MOU represent and warrant that they have the
authority to make the agreements herein, and to sign for and to bind the institutions they purport
to represent.
W.

Authorization.

VILLAGE enters into this Agreement by authority of action taken by its Board of Trustees on
the 16th day of March, 2020.
DISTRICT enters into this Agreement by authority of action taken by its Board of Education on
the __ day of March, 2020.
IN WITNESS WHEREOF, the undersigned have set their hand and seal as of the date first set
above. The undersigned acknowledge that they have carefully read the foregoing Agreement and
that they have signed the same freely and voluntarily.

Dated this ______ day of __________________________, 2020

_____________________________________________________
Rebecca Ewald, Manager, Village of Shorewood
Dated this ______ day of __________________________, 2020

____________________________________________________
Bryan Davis, Superintendent, School District of Shorewood
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AGREEMENT FOR CROSSING GUARD SERVICES
This AGREEMENT FOR CROSSING GUARD SERVICES (the “Agreement”) is dated March 16, 2020 and
is between the VILLAGE OF SHOREWOOD (hereinafter called the "Village"), and ALL CITY
MANAGEMENT SERVICES, INC., a California corporation (hereinafter called the "Contractor").
WITNESSETH
The parties hereto have mutually covenanted and agreed as follows:
1.

This Agreement is for a term which commences on or about July 1, 2020 and ends on June 30, 2022
and for such term thereafter as the parties may agree upon.

2.

The Contractor will provide eleven (11) personnel for the Village of Shorewood, on each date in
which school is in session as enumerated below, during the morning and afternoon session as
designated below, who are equipped and trained in appropriate procedures for crossing pedestrians in
marked crosswalks. Such personnel shall be herein referred to as a “Crossing Guard”. Contractor
will perform criminal background checks, fingerprinting and E-Verify on prospective personnel in
accordance with criminal background investigation requirements as specified per state. The
Contractor is an independent contractor and the Crossing Guards to be furnished by it shall at all
times be its employees and not those of the Village.

3.

The Village’s representative in dealing with the Contractor shall be Debbie Noel Govani and may be
changed by notice to the Contractor.

4.

The Village shall determine the locations where Crossing Guards shall be furnished by the
Contractor. The Contractor shall provide at each designated location personnel properly trained as
herein specified for the performance of duties as a Crossing Guard. The Contractor shall provide
supervisory personnel to see that Crossing Guard activities are taking place at the required places and
times, and in accordance with the terms of this Agreement.
•
•
•
•
•
•
•
•
•
•

Lake Bluff Blvd. & Oakland Ave.
Lake Bluff Blvd. & Newhall Ave.
Lake Bluff Blvd. & Morris Blvd.
Capitol Dr. & Morris Blvd.
Capitol Dr. & Oakland Ave.
Capitol Dr. & Murray Ave.
Capitol Dr. & Maryland
Maryland Ave. & Shorewood Blvd.
Kensington Blvd. & Bartlett Ave.
Oakland Ave. & Bartlett Ave.

2 hours -7:30a.m. to 8:30a.m.
2 hours -7:30a.m. to 8:30a.m.
2 hours -7:30a.m. to 8:30a.m.
2 hours -7:30a.m. to 8:30a.m.
2 hours -7:30a.m. to 8:30a.m.
2 hours -7:30a.m. to 8:30a.m.
4 hours -7:30a.m. to 8:30a.m.
2 hours -7:30a.m. to 8:30a.m.
2 hours -7:30a.m. to 8:30a.m.
2 hours -7:30a.m. to 8:30a.m.
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& 2:45p.m. to 3:45p.m.
& 2:45p.m. to 3:45p.m
& 2:45p.m. to 3:45p.m
& 2:45p.m. to 3:45p.m
& 2:45p.m. to 3:45p.m
& 2:45p.m. to 3:45p.m
& 2:45p.m. to 3:45p.m 2guards
& 2:45p.m. to 3:45p.m
& 2:45p.m. to 3:45p.m
& 2:45p.m. to 3:45p.

5.

The Contractor shall maintain adequate reserve personnel to be able to furnish alternate Crossing
Guards in the event that any person fails to report for work at the assigned time and location and
agrees to provide immediate replacement.

6.

In the performance of its duties the Contractor and all employees of the Contractor shall conduct
themselves in accordance with the conditions of this Agreement and all applicable laws of the state in
which the Services are to be performed. The Contractor will be obligated to perform the services
described herein in accordance with the standards of care, skill and judgement which may be
expected of professional firms that perform similar work.

7.

Persons provided by the Contractor as Crossing Guards shall be trained in all applicable laws of the
state in which the Services are to be performed pertaining to general pedestrian safety in school
crossing areas.

8.

Crossing Guard Services (the “Services”) shall be provided by the Contractor at the designated
locations (Section 4) on all days in which school is in session in the area under Village’s jurisdiction.
The Contractor also agrees to maintain communication with the designated schools to maintain
proper scheduling.

9.

The Contractor shall provide all Crossing Guards with apparel by which they are readily visible and
easily recognized as Crossing Guards. Such apparel shall be uniform for all persons performing the
duties of Crossing Guards and shall be worn at all times while performing said duties. This apparel
must be appropriate for weather conditions. The Contractor shall also provide all Crossing Guards
with hand held Stop signs and any other safety equipment which may be necessary.

10.

The Contractor shall at all times provide workers' compensation insurance covering its employees
and shall provide and maintain liability insurance for Crossing Guard activities. The Contractor will
provide to the Village a Certificate of Insurance naming the Village and its officials, officers and
employees as additional insureds. Such insurance shall include commercial general liability with a
combined single limit of not less than $1,000,000.00 per occurrence and in aggregate for property
damage and bodily injury. Such insurance shall be primary with respect to any insurance maintained
by the Village and shall not call on the Village's insurance contributions. Such insurance shall be
endorsed for contractual liability and personal injury and shall include the Village, its officers, agents
and interest of the Village. Nothing contained in this Agreement is intended as a waiver of the
Village to rely upon the immunities or limitations to liability as may be contained within Wis.Stat.
§893.80, or other applicable laws.

11.

Contractor agrees to defend, indemnify and hold harmless the Village, its officers, employees, agents
and representatives, from and against any and all actions, claims for damages to persons or property,
penalties, obligations or liabilities (each a “Claim” and collectively, the “Claims”) that may be
asserted or claimed by any person, firm, entity, corporation, political subdivision or other
organization arising out of the sole negligent acts or omissions, or willful misconduct, of Contractor,
its agents, employees, subcontractors, representatives or invitees.
a)

Contractor will defend any action or actions filed in connection with any of said claims,
damages, penalties, obligations or liabilities and will pay all costs and expenses including
attorney's fees incurred in connection herewith.
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b)

In the event the Village, its officers, agents or employees is made a party to any action or
proceeding filed or prosecuted against Contractor for such damages or other claims arising out
of or in connection with the sole negligence of Contractor hereunder, Contractor agrees to pay
Village, its officers, agents, or employees, any and all costs and expenses incurred by the
Village, its officers agents or employees in such action or proceeding, including, but not
limited to, reasonable attorney's fees.

c)

In the event that a court determines that liability for any Claim was caused or contributed to
by the negligent act or omission or the willful misconduct of Village, liability will be
apportioned between Contractor and Village based upon the parties’ respective degrees of
culpability, as determined by the court, and Contractor’s duty to indemnify Village will
be limited accordingly.

d)

Notwithstanding anything to the contrary contained herein, Contractor’s indemnification
obligation to Village for Claims under this Agreement will be limited to the maximum
combined aggregate of Contractor’s general liability and umbrella insurance policies in the
amount of $9,000,000 (Nine Million Dollars).

e)

Nothing contained in this Agreement is intended as a waiver of the Village to rely upon the
immunities or limitations to liability as may be contained within Wis. Stat. §893.80, or other
applicable laws.

12.

Either party shall have the right to terminate this Agreement by giving sixty (60) days written notice
to the other party.

13.

The Contractor shall not have the right to assign this Agreement to any other person or entity except
with the prior written consent of the Village.

14.

For year one (1) the Village agrees to pay the Contractor for the Services rendered pursuant to this
Agreement the sum of Twenty-three Dollars and Ninety-eight Cents ($23.98) per hour, per Crossing
Guard during the term. Based on a minimum of eleven (11) sites the Contractor shall bill a minimum
of 2.0 hours per day, per Crossing Guard, unless Contractor fails to perform service. Based upon a
projected (3,784) hours of service the cost shall not exceed Ninety Thousand, Seven Hundred and
Forty Dollars ($90,740.00) per year.
For year two (2) the Village agrees to pay the Contractor for the Services rendered pursuant to this
Agreement the sum of Twenty-five Dollars and Thirty-two Cents ($25.32) per hour, per Crossing
Guard during the term. Based on a minimum of eleven (11) sites the Contractor shall bill a minimum
of 2.0 hours per day, per Crossing Guard, unless Contractor fails to perform service. Based upon a
projected (3,784) hours of service the cost shall not exceed Ninety-five Thousand, Eight Hundred and
Eleven Dollars ($95,811.00) per year.

15.

Payment is due within thirty (30) days of receipt of Contractor’s properly prepared invoice.

16.

Contractor may request a price increase during the term as a result of any legally-mandated increases
in wages or benefits imposed in the state or municipality in which the Services are to be performed
and to which Contractor’s employees would be subject. Contractor shall provide Village with 60
days-notice of its request to increase pricing. Village agrees to review and respond to said notice
within 30 days of receipt.
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17.

The Village shall have an option to renew this Agreement. In the event this Agreement is extended
beyond the end of the term set forth above, the compensation and terms for the Services shall be
established by mutual consent of both parties.

18.

It is understood and agreed that the name of the Village may not be used by the Contractor or its
agents in any promotional materials without prior consent and approval of the Village.

19.

This Agreement constitutes the complete and exclusive statement of the agreement among the parties
with respect to the subject matter hereof and supersedes all prior written or oral statements among the
parties, including any prior statements, warranties, or representations. This Agreement is binding
upon and will inure to the benefit of the parties hereto and their respective heirs, administrators,
executors, successors, and assigns. Each party hereto agrees that this Agreement will be governed by
the law of the state of Wisconsin, without regard to its conflicts of law provisions. Any amendments,
modifications, or alterations to this Agreement must be in writing and signed by all parties. There
will be no presumption against any party on the ground that such party was responsible for preparing
this Agreement or any part of it. Each provision of this Agreement is severable from the other
provisions. If any provision of this Agreement is declared invalid or contrary to existing law, the
inoperability of that provision will have no effect on the remaining provisions of the Agreement
which will continue in full force and effect.

20.

By endorsing this Agreement, both the Contractor and Village indicate that each has the authority to
bind to the terms of this contract.
[SIGNATURES FOLLOW ON NEXT PAGE]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year written
below.
VILLAGE

CONTRACTOR

Village of Shorewood

All City Management Services, Inc.

By_____________________________
Signature

By______________________________
D. Farwell, Corporate Secretary

_____________________________
Print Name and Title

Date____________________________

Date____________________________
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider electronics recycling vendor agreement (meeting #2)
Date:
3/16/2020
Presenter:
Leeann Butschlick, Public Works Director
History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is not relevant history, N/A should be entered in this space.

•
•
•

•

Beginning in 2010, the State of Wisconsin banned a wide variety of consumer electronics from
state landfills.
Electronic items are accepted for recycling on the Saturdays that the compactor is open for
residential dumping.
Electronics are currently collected for recycling by Waste Management. Materials are not
hauled on a specific schedule; when the available containers are nearing capacity, Waste
Management is notified by Shorewood staff and a pick-up is scheduled.
Waste Management charges are based upon weight. The Village’s current charges (see disposal
fee list) are by unit for smaller items. Television set fees are set based upon size. Fees were
developed based upon very general averages of typical items. Given the current operation of the
Saturday services, there is no ability to efficiently or effectively weigh items brought by residents
for recycling.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting
the main items and key issues to be discussed.

In an effort to explore more cost-effective options, staff continually evaluates options for alternate
vendors. Recently, the Village’s long-time appliance recycling vendor began offering electronic recycling
services. The attached proposed service agreement from Refrigerant Depot, LLC provides an overall
reduction in the cost of electronic recycling. The table below outlines the current fees charged to
residents and the proposed fees under the new agreement:
Item
Small electronics
Computer monitors
CPU
Television sets <32”
Television sets >32”
Broken (glass/housing) TVs

Current
0-5 items $5; 6-10 $10, etc.
$10 each
$10 each
$30.00 each
$45.00 each
$30/$45 per sizing above

Proposed
No charge
$10 each
No charge
$35.00 each
$35.00 each
$50.00 each

Staff also evaluated services of a vendor currently under contract with Bayside. Overall fees were
comparable with those of Refrigerant Depot; given the excellent performance of the vendor under the
Village’s appliance disposal contract, staff recommends also using RF for electronics recycling.
Please recall that all residents entering the rear yard are subject to the gate fee ($12 car/$17 truck or
SUV); charges for electronic recycling are in addition to the gate fee. There is no fee to access the
recycling center (paper, plastic, glass materials) in the parking lot area.

Electronic recycling vendor agreement

February 17, 2020

A new tracking protocol has been implemented for television recycling. Prior to and following each
open Saturday, an inventory of television sets will be recorded. The inventory will be compared to the
Saturday sign-in sheet and the fees collected for TV recycling. Sets collected from illegal disposal (left in
alleys, parks, at the DPW yard, etc.) will be added to the inventory and checked against the sets invoiced
for disposal.
A fee schedule revision reflecting the new charges is presented as a separate item for Village Board
consideration.
Community and Business Outreach – If applicable, did you notify the community groups and business that are
directly impacted by this agenda item. Please specify in the attached communication plan how community groups
and businesses will be informed of action after Village Board consideration.

____ Yes
____ No
If the service agreement is approved, communication of the new fees will be made via Village Manager’s
Memo, webpage and other social media outlets.
If yes, identify and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion of possible actions for this agenda
item.

Suggested motion: I move approval of the service agreement for pick-up and disposal for electronics
services with Refrigerant Depot, LLC.

Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.

1. Current disposal fee list
2. Refrigerant Depot service agreement
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Disposal Fees
Effective 1/1/19

Saturday Compactor Gate Fees
Car or Minivan

$12.00

Truck, Van, SUV

$17.00

Trailer (additional)

$7.00

Moving Truck/Van

$77.00

TV’s
Fees listed below are in ADDITION to gate fees.
Less than 32”

$30.00

Greater than 32”

$45.00

Computers
Fees listed below are in ADDITION to gate fees.
CPU/Tower

$10.00

CRT Monitor

$10.00

Other Electronic Items
Fees listed below are in ADDITION to gate fees.
0-5 items

$5.00

6-10 items

$10.00

11-15 items

$15.00

16-20 items

$20.00

5311 SOUTH 9TH STREET
MILWAUKEE, WI 53221
OFFICE: (414) 627-1152
WEBSITE: www.appliancerecycling.net EMAIL: info@appliancerecycling.net

SERVICE AGREEMENT FOR:
PICK-UP & DISPOSAL FOR ELECTRONIC SERVICES
I.

LOCATION: Village of Shorewood Department of Public Works 3801 N. Morris Blvd, Shorewood , WI 53211

This contract is Made and entered into this __15th__ day of _January, 2020 by and between REFRIGERANT DEPOT, LLC
hereinafter called the “CONTRACTOR” and Village of Shorewood Department Of Public Works “CLIENT”.
II.

LOADING, TRANSPORTING & RECYCLING SERVICES: (Gaylord boxes/pallets provided by CONTRACTOR)

ELECTRONICS: ONLY HOUSEHOLD ITEMS LISTED WILL BE ACCEPTED
Electronics such as: Computers – PCs, Laptops, Servers, iPads, DVD Players, Video Equipment, Computer Accessories, All
Wiring, Printers, Copiers, Storage Devices, Keyboards, Cell Phones, VCRs, Tablets, Digital devices, Cameras, Fax
Machines, DVRs, Video Gaming Systems, Radios, Uninterruptable Power Supply -UPSs, iPods, Blue Ray Players, Mice,
MP3s, Receivers, Routers/Modems at NO COST.
•

ALL TV’s (CRT, LCD, LED, CONSOLE, PROJECTION) cost for disposal = $35.00 each
o De-manufactured TV(s) cost for disposal = $50.00 each
o De-manufactured items must be packaged separately for safe handling.

•

All Monitors (LCD and CRT) cost for disposal = $10.00 each
o De-manufactured items must be packaged separately for safe handling.

(NOTE: These services are for Village of Shorewood residents ONLY. NO BUSINESS EQUIPMENT ACCEPTED. The CLIENT
will consolidate items dropped off by residents at 3801 N. Morris Blvd Shorewood, WI 53211.
The CONTRACTOR does NOT accept items such as: Ink/Toner Cartridges, Smoke/Carbon Monoxide Detectors, Fire
Extinguishers, Medical Equipment, Water Softeners, Household Batteries, Light Bulbs, De-manufactured units (TVs or
Monitors broken or in pieces) or CD’s/Cassette Tapes/DVD’s.
The CLIENT will collect payment(s) from resident(s) for disposal of chargeable items. The CLIENT will pay the
CONTRACTOR for disposal of chargeable item(s) listed. Unless other arrangements have been made in writing.
The CONTRACTOR reserves the right to refuse any items not listed. The CLIENT will be responsible for disposal fees for
any items received not listed.

The CLIENT will pay rates set forth for chargeable items, which may be modified upon immediate notice to account for:
increase in or to recoup all or any portion of, disposal, fuel or environmental compliance costs; any change in the
composition or commodity value of the waste; increased costs due to uncontrollable circumstances, including, without
limitations, changes in local, state or federal laws or regulations. Refrigerant Depot, LLC will provide not less than thirty
(30) day notice of any price increase.
Any invoices submitted by CONTRACTOR for services provided pursuant to this agreement are NET thirty (30) day terms.
Invoices will be paid by check in accordance with written instructions provided by Refrigerant Depot LLC with said
invoices. Any unpaid invoices beyond Net 75 shall be subject to a 5% late fee surcharge per month until such time as
unpaid balances are paid in full.
ALL FESS PAID BY RESIDENTS TO THE CLIENT UNLESS OTHER ARRANGEMENTS HAVE BEEN AGREED UPON BY CONTRACTOR.

Such loading and transporting services shall be provided during the period of Monday through Friday, between the
hours of 7:30 A.M. and 3:00 P.M. except legal holidays observed by REFRIGERANT DEPOT, LLC. This Contract does not
involve pick up service to individual households. This Contract is for servicing the Client where items are consolidated.
III.
NOTIFICATION OF PICKUP AND RECYCLING SERVICE:
When the Client consolidates a minimum of 6-12 full gaylord boxes/pallets of ELECTRONICS the Client should contact the
Contractor to schedule a pickup, such order shall be relayed to the Contractor by telephone or email. REFRIGERANT
DEPOT, LLC (414) 627-1152 or info@appliancerecycling.net
Unless otherwise agreed upon on a specific schedule or on a recurring basis. (Enter specifics below)
OTHER: As need basis, unless other arrangements have been agreed upon in writing.
IV.
CONTRACTOR RESPONSE:
The Contractor, upon notification by the Client, shall schedule a pick-up and transport consolidated items to his/her
location.
The Contractor shall provide the Client with a telephone number at which the Contractor shall be accessible to the Client
between the hours of 7:30 A.M. and 4:00 P.M., Monday through Friday.
REFRIGERANT DEPOT, LLC (414) 627-1152 or info@appliancerecycling.net
V.

RECYCLING and DISPOSAL PROCEDURES
The Contractor shall provide a receipt of ELECTRONICS which are picked up and shall maintain a record of all such items
by category and/or weights which have been picked up.
Recycling and disposal of electronics shall be in full compliance with the laws and statutes of the State of Wisconsin and
applicable local ordinances.

VI.
SERVICE CHARGE(S):
FOR TRANSPORTING AND RECYCLING OF ELECTRONICS for: Village of Shorewood Department of Public Works
IF the CLIENT has less than 6 full gaylord boxes and/or pallets to be picked up:
The Client will pay the Contractor $100.00 per trip charge. (payable monthly) figures
One hundred dollars per trip charge. (payable monthly) words

The CONTRACTOR reserves the right to refuse any items not listed or charge the CLIENT for disposal of such items.
Disposal fees will be determined on the type of item(s) received.
The CLIENT and the CONTRACTOR recognizes that the components thereof may have value by virtue of reuse, sale of
components or salvage value and any value derived from reuse, sale or salvage shall accrue to and may be retained by
the CONTRACTOR.
NOTE:
Items should be placed in an area that is easily accessible to our vehicles to load items responsibly and should be clear of
any other debris/vehicles. Items should NOT be thrown or complied on top of each other in an unsafe manner.
VII.
CONTRACT TERM/CONDITIONS:
The term of the contract shall be for a period of one year expiring January 1, 2021. The contract may be extended by
written mutual agreement between the Client and the Contractor. However, Refrigerant Depot, LLC or the CLIENT may
terminate this agreement with 60 day written notice at any time during the course of the agreement.
The CONTRACTOR agrees to indemnify and hold the CLIENT harmless from and against any claims, demands, actions or
causes of action including attorney’s fees arising from this agreement and its performance.

VIII.

IX.

AUTHORIZED PERSONNEL SIGNATURE REQUIRED: CLIENT (Village of Shorewood Department of Public Works)
X
PRINT NAME

X
SIGNATURE

TITLE

DATE

PHONE NUMBER

FAX NUMBER

AUTHORIZED PERSONNEL SIGNATURE REQUIRED: CONTRACTOR (REFRIGERANT DEPOT, LLC)
X
PRINT NAME

X
SIGNATURE

TITLE
414-627-1152
PHONE NUMBER

DATE
INFO@APPLIANCERECYCLING.NET
EMAIL ADDRESS

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Fourth of July Coordinator Service Agreement.
Date: March 16, 2020
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. The Community and Business Relations Committee voted 2-0 to recommend approving the RFP
on Fourth of July and Village events coordination (link).
2. The Village Board voted 6-0 to approve the RFP for Fourth of July and Village Events
coordination (link).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
Village staff issued the RFP for the Fourth of July and Village events coordination services. The Village
advertised the RFP through the manager’s memo, social media, the information board in the Village
Center, and the Village website. Only one person completed a proposal for Village consideration, which
was Sarah DeNeve. Sarah has been the current Fourth of July coordinator for the past three years.
Sarah has performed well in this role, and Village staff is satisfied with entering into a three-year
agreement with her to continue performing these services.
Sarah DeNeve did also submit a proposal for Welcome New Neighbor services. Staff plans on bringing
this to a Community and Business Relations Committee meeting in May for discussion.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Fiscal Note – Please include comments on the fiscal impact of this action.
The Shorewood Foundation in 2019 contributed funds for the entire fireworks display ($12,200) and
funds to serve as the premier sponsor ($5,300). The Village anticipates the Shorewood Foundation to
provide the same level of funding to be the premier sponsor in 2020. The Village of Shorewood has
$4,000 budgeted in 2020 (Account # 100-1100-54110) to contribute to the parade and celebration. All
other revenue is through sponsorships. In 2019, the Village had a total of $26,561 in expenses. The 2019

breakdown of expenses includes $12,200 for fireworks, $9,510 for performers, $3,200 for coordination
labor, $826 for ice cream at River Park, and $825 for banners, posters, and other communication
expenses. This service agreement would increase coordination labor by $300 for a total of $3,500,
which would stay flat over the next three years.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: “I move to authorize staff to enter into a service agreement with Sarah DeNeve to
serve as the Fourth of July Coordinator.”

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Sarah DeNeve Service Agreement
2. Sarah DeNeve Proposal
3. Fourth of July and Events Coordination Services RFP

SERVICE AGREEMENT
This Agreement is between the Village of Shorewood, Milwaukee County, WI (hereinafter
referred to as “Village”) and Sarah DeNeve (hereinafter referred to as “Service Provider") for
Fourth of July Coordination (hereinafter referred to as the “Project”) from 2020-2022.
In consideration of the mutual agreements contained herein, the Village and Service
Provider agree as follows:
1.

The Village will:
a. The Village will pay the Service Provider $3,500 for the services provided as
described within this Agreement. Such payment shall be full compensation
for all services rendered and for all supervision, labor, supplies, materials,
equipment and any other incidental costs, unless the Service Provider isn’t
able to secure enough revenue to cover all expenses, then the difference in
expenses and revenue will be deducted from the Service Provider’s final
invoice and payment. The payment for Fourth of July will be completed
within 40 days of execution of all services and receipt of invoice. To expedite
payment of invoices under this Agreement, the invoices should be sent to the
following:
Tyler Burkart, Assistant Village Manager
Shorewood Village Hall
3930 N. Murray Avenue
Shorewood, WI 53211
b. Staff meets with Service Provider on Fourth of July coordination once in
March, once in June, and on an as needed basis to assist in planning efforts.
The meeting in June shall include a representative from the Police Department
and the Department of Public Works. The Assistant Village Manager shall
serve as the direct contact for the Service Provider.
c. Staff processes signed agreements with Fourth of July entertainment vendors
once Service Provider collects and hands to staff. Staff creates checks for
Service Provider to hand to entertainment vendors on the day of the Fourth of
July celebration.
d. Staff sends invoice to Fourth of July sponsors once a written agreement is
submitted to the Village from the Service Provider with verification from the
Fourth of July sponsor.
e. Staff will be present to assist with the Fourth of July setup. This includes no
parking signs in designated areas, barricades and Police presence to block off
designated areas for the parade and fireworks, extra trash and recycling

receptacles at Atwater Park, and proper audio equipment and a stage at
Atwater Park for the evening ceremony.
f. Staff will use Village communications to help promote the timeline of events
for the Fourth of July and recruit for volunteers.
2.

The Service Provider will:
a. Reach out to groups associated with the Village of Shorewood, Shorewood
School District, elected officials from local and state government agencies,
representatives from local media and television organizations, and other
community partners to seek interest to be in the parade. Keep list of
commitments in a spreadsheet with group’s name and contact information.
b. Coordinate and be present for the program at Atwater Park from 5:30 p.m. to
9:30 p.m. on the night of July 4. Program should entail musical entertainment
and food/beverage vendor(s) with proper permitting from the Village. Work
with the Shorewood Foundation and the fireworks vendor to confirm time to
begin fireworks display as well as develop a plan for alternative days in case
celebration is delayed or cancelled due to weather. Reach out to local officials
and award recipients to coordinate a 15-30 minute presentation prior to the
fireworks display. Work with Public Works to turn on electricity for sound
equipment and setting up the stage. Work with the Police Department and the
State Transportation Department to close down Lake Drive.
c. Recruit Shorewood businesses to be in the parade through sponsorships.
Current sponsorship levels are either $300 to be in the parade with a banner
included or $1,000 to be in the parade with a banner and directly sponsor one
of the bands. Keep list of businesses and sponsor commitments in a
spreadsheet with business’s name and contact information. Ask business to
fill out sponsorship agreement template provided by the Village and turn in to
Assistant Village Manager at least two weeks prior to July 4. The Shorewood
Foundation is the premier sponsor, which is a total of $17,500 for sponsoring
the fireworks and naming rights. If Shorewood Foundation decided to no
longer be the premier sponsor, the Service Provider would need to work with
the Village on finding another premier sponsor(s). The Service Provider must
solidify a minimum of $22,000 in sponsorships (non-Village funds), which
includes the premier sponsor revenue, in order to receive payment for
services. If Service Provider isn’t able to secure enough revenue to cover all
expenses, the difference in expenses and revenue will be deducted from the
Service Provider’s final invoice and payment.
d. Recruit entertainers, bands, and performers to be in the parade. All
entertainment must be approved by the Village. All costs must be paid for by
sponsorships. Use service agreement template form with the performer and
give to the Assistant Village Manager at least two weeks prior to the event in
2

order to be paid on July 4. Keep list of performers in a spreadsheet with
performer’s name and contact information. Provide payment to performers on
the day of the parade.
e. Create a parade lineup with the community groups and performers. Lineup
takes place on the 4400 and 4500 blocks of N. Bartlett Ave. as well as the
1700 block of E. Kensington Blvd. Receive approval from Village staff on
the parade route at least one month prior to July 4. Send out information with
details on the parade lineup to community groups and performers in the
parade at least 3 weeks prior to July 4.
f. Provide a list of banners that need to be created for sponsorships to the
Assistant Village Manager at least one month prior to July 4. Pick up banners
prior to July 4 and distribute and collect on July 4. Drop banners off at DPW
after July 4.
g. Contact Public Works and the Police Department at least one month prior to
July 4 to discuss the parade route, proper barricades and intersections to block
off, previously made banners, emergency management protocol, and the July
4 parade and celebration timeline. Reconnect with departments 2 weeks prior
to assure all details are resolved and finalized.
h. Contact Milwaukee County early to get on Cedarcrest Ice Cream purchasing
agreement for reduced rate. Ice cream is typically available for free to
community members at River Park after the parade.
i. Recruit volunteers to help on the day of the parade. Volunteers help lineup
the parade route and walk with the banners through the parade, ensuring acts
around them stay on pace.
j. Work with the Shorewood Foundation (or the premier sponsor) to finalize a
sponsorship agreement for the Fourth of July and execute all language
identified in the agreement. If Shorewood Foundation decided to no longer be
the premier sponsor, the Service Provider would need to work with the
Village on finding another premier sponsor(s).
3.

Duration.
This Agreement will become effective upon signature and all work to be
completed by July 4 of each year. This Agreement may be cancelled on thirty
(30) days written notice of either party.

4.

Use of Village Name
It is understood and agreed that the name of the Village and the municipal
location may not be used by the Service Provider or its agents in any promotional
materials without prior approval of the Village.
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5.

Independent Contractor.
It is understood and agreed that the Service Provider is an independent contractor
for the performance of all services described within this Agreement.

6.

Assignment.
This Agreement and interests hereunder are not to be assigned.

7.

Liability.
The Village represents that it does carry public liability insurance covering the
municipal location. The Village specifically notes that it has not purchased
insurance coverage for the Service Provider or its agents or employees. Nothing
contained in this Agreement is intended as a waiver of the Village to rely upon the
immunities or limitations to liability as may be contained within Wisconsin
Statutes §893.80 or other applicable law.

8.

Wisconsin Law.
This Agreement shall be governed by and construed with the laws of the State of
Wisconsin.

9.

Complete Agreement.
This Agreement represents the entire of listing of the terms between the parties.
This Agreement may be modified only in writing by an amendment signed by
both parties.

10.

Endorsement.
By endorsing this Agreement both the Service Provider and the Village indicate
that each has the authority to bind to the terms of this Contract.

Dated: _________________
VILLAGE OF SHOREWOOD
BY: ________________________________
Allison Rozek, Village President
Dated: _________________
SARAH DENEVE
BY: ________________________________
Sarah DeNeve
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Sarah
DeNeve’s

fourth
of
July

& Welcome
New Neighbor

RFP

A1.) Sarah DeNeve, 5861 N. Shoreland Ave. Whitefish Bay, WI 53217 (312)502-7597
A2.) Contractor’s confirmation of understanding of the program and commitment to provide the
appropriate personnel and equipment to perform the scope of services as defined in this document.
Fourth of July
I have a full understanding of the scope of this project and am fully committed to providing the
appropriate personnel and equipment to perform the scope of services. This document clearly outlines
the coordination involved prior to the Fourth of July ranging from reaching out to the necessary
stakeholders and media to recruiting businesses and entertainment to creating a parade line up. The
document clearly defines executing the parade/Atwater program the day of. Additionally, my approach
to event management is to incorporate best practices and lessons learned into the following year’s
event. As I have run the Shorewood Fourth of July Parade for the last 3 years, I have a comprehensive
understanding of the event along with an experienced eye for details. As this service agreement is a
3-year term, I look forward to the opportunity to continue leading the event and build on my creative
momentum with this project.
Welcome New Neighbors
I have a full understanding of the scope of this project and am fully committed to providing the
appropriate personnel and equipment to perform the scope of services. This document clearly outlines
the coordination involved including coordinating quarterly sessions, recruiting businesses and officials
to be involved, and promoting the event. During my time with the Shorewood BID, I was responsible
for the coordination of the business network events. The purpose of these events, to offer people a
chance to network with others, are virtually identical. I am very confident the skills and approach I
developed with the business-only events will be successfully applied to Welcome New Neighbors.
B1.) Provide a description of the anticipated services.
Fourth of July
As soon as the contract begins, I look forward to reaching out to our previous donors to secure funding
for the Fourth of July celebration. I also will reach out to Cedar Crest Ice Cream to confirm our order
with the county has been placed and it is correct. I will then start to reach out to previous performers
that we would like to invite back and research new acts to bring new life to the parade. As public
safety is paramount to having a safe and smooth-operating parade, I would also coordinate with
North Shore Fire and Shorewood Police to ensure all parties are on the samepage. Once the line-up is
secured by signed contracts from all of the performers, I would create the line-up with a coordinating
line-up map depicting everyone’s spot along Bartlett Ave. with promotion of the event occurring
concurrently. Additional on-the-ground execution would take place the day prior and day of until the
celebration completion.
Welcome New Neighbors
I would analyze how its been done in the past, research what events have been done and the success
of them. I would then reach out to several area businesses, the ones that make the most sense in terms
of the benefits to both parties, to secure sponsorship either for the entire year or per quarter. Then I
would then reach out to the new Shorewoodians, answer any questions they have and hopefully set up
a time to meet one on one. If there are enough new neighbors to welcome, I may even set up an
event.
B2.) Outline your proposed staffing levels and activities.
Fourth of July

In years past, I have managed the parade by myself with only the significant support of Tyler Burkhart, the
Assistant Village Manager. If he is planning on relinquishing his previous responsibilities to me, I believe I
can take those on as well. In years past, I have devoted about 5-10 hours a week in the months leading up
to the parade, ramping up to about 10-15 hours a week about 6 weeks before.
Welcome New Neighbors
I would anticipate being able to handle the program myself, but hopefully with input from those that
have experience with the program. I would plan at least one meet-up event every quarter if there are 5 or
more families to welcome. If there are less, I would anticipate to schedule one on one meet-ups with each
family.
B3.) Specify how you will be recruiting volunteers.
Fourth of July
My approach to recruiting volunteers would be to first contact volunteers from past years to gauge
interest and secure a commitment to volunteering again. Based on my previous experience, there is a
likelihood that new volunteers would be necessary. Depending on how many volunteers we’d need to staff
would determine the informational campaign which may including post on all of the relevant Shorewood
Facebook pages, referrals from internal contacts and if necessarily posting flyers in area coffee shops and
grocery stores. With more than 15 years of experience in advertising and marketing, I am fully confident I
can reach the audience necessary for volunteer recruitment.
Welcome New Neighbors
Given the scale of this event, volunteers will likely not be necessary.
B4.) Provide estimated hours for all tasks.
Fourth of July
I estimate about 20 hours a month for March & April and 40 hours a month for May & June, and about 15
hours July 1 through to the Fourth of July. These hours are all estimated on the higher end, but in the past
we have always negotiated a flat fee, which I am fine with continuing.
Welcome New Neighbors
I would estimate it would be about 15 -20 hours a quarter, to secure sponsorship, contact the new
Shorewoodians and to plan an event. Being very familiar with the Village, it will be no problem to come
up with unique and interesting places to meet, incorporating many different businesses to showcase what
the village has to offer.
C1.) Contractor Experience; Description of similar experience.
I have coordinated the Shorewood Fourth of July parade for the last three years (2017-19), was the
marketing and events coordinator for the Shorewood BID for almost two years and currently have a similar
role for Tikkun Ha-Ir, a local not-for-profit. During my time as the Fourth of July coordinator, I was the
primary person planning and executing the event from reaching out to the necessary stakeholders and
media to recruiting businesses and entertainment to creating the parade line up.
As the marketing and events coordinator for the Shorewood BID for almost two years, I was responsible
for coordinating several large-scale events, such as Shorewood Shenanigans, a street celebration for
St. Patrick’s Day that was created during my time at the BID and continues to this day. Additionally, I
spearheaded several smaller scale ones such as WinterFest, a holiday winter celebration that evolved from
the village’s long-running tree lighting.
In my current role, for Tikkun Ha-Ir (THI), I create opportunities for family and adult volunteering and
manage the organization’s largest program, the Veggie Chop Shop (VCS) in which women inmates work

with local volunteers and develop culinary skills for food that goes to community members in need.
VCS is a 3-month commitment that requires extensive coordination with volunteers, chefs, local farmers
market vendor and recipient agencies. As THI’s budget is funded by donations, I also assist in raising those
contributions.
C2.) Resources and Access to Community Groups.
Through multiple positions in the not-for-profit sector, I am very experienced working with community
groups with Shorewood in particular. Throughout my three years as Shorewood’s Fourth of July coordinator
along with my time with Shorewood BID, I worked with multiple stakeholders and community partners to
stage a successful event. My connections include the Village of Shorewood, Shorewood School District,
elected officials and the Shorewood Foundation, along with numerous community groups and those in the
business community. I have many strong relationships in the Village and in the City of Milwaukee which I
look forward to leveraging.
D1.) Cost
Fourth of July
The cost would be comparable to years past, with an increase to account for the extra responsibilities in
Atwater Park. I estimate it to be about $3500 for the parade planning and coordination, fundraising and
duties at Atwater Park.
Welcome New Neighbors
I would anticipate about 20 hours or so a quarter. I typically charge $30/hr.
D2.) Sponsorships
Fourth of July
Handling sponsorships and donations has been a major element of my time in multiple positions. I would
seek sponsorship from area businesses as well my established contacts stemming from involvement in
the Shorewood Criterium, Fourth of July, and Shorewood Shenanigans. My outreach, mainly through email,
would involve clear opportunities to sponsor the event and explanation how their generosity benefits the
event and their organization. My first go-to would be starting with previous participants from the past few
years, and then moving on to those that would benefit most by their involvement in the event.
Welcome New Neighbors
I would take a similar approach to securing sponsorship for the Welcome New Neighbors Program,
pinpointing those that would benefit most from the partnership, and attempting to secure a full year of
sponsorship, versus just for the quarter.
E1.) Contract used in previous years attached
F1.) Insurance
In years past, I have not secured my own insurance, however, I am happy to create an LLC for myself if that
is deemed necessary.
G1.) 3 Examples of work
I’ve managed three events in Shorewood that highlight the range and quality of my service.
As Fourth of July parade coordinator from 2017-2019, each year I curated the line up to ensure the best
experience for Shorewood residents and visitors. This is done by looking to add bigger acts and possible
replace those less engaging all while ensuring local, civic groups are represented. This included the Kids
Parade, a children’s section of the parade that had existing for years only in the memories for long-time

residents. I resurrected Kids Parade and enhanced it by creating the Decoration Station so participants can
decorate their “floats” free-of-charge prior to rolling out.
During my time with Shorewood BID, I created Summer Saturdays which activated the space on the
pedestrian walkway outside of Metro Market. The event showcased Shorewood’s robust creative
community by having vendors, who often work from their home, set up while pairing it with live music
and a Shorewood-based food cart. The monthly event garnered positive feedback from those who
attended and those who sold at the event.
In continuing forward thinking for the Village, I was also part of launching Shorewood Shenanigans, a St.
Patrick’s Day celebration in 2018. In helping create the event from scratch, I helped initiate logistics, solicit
food/beverage vendors and entertainment, and ultimately execute the event. This inaugural event provided
to be successful in showcasing Shorewood’s robust food and beverage community while allowing visitors
and residents another opportunity to enjoy what the village has to offer.
H1.) References
Rebecca Ewald - Village Manager, Village of Shorewood
414.847.2701 • rewald@villageofshorewood.org
Rabbi Rachel Marks - Associate Rabbi, Director of Congregational Learning, Congregation Shalom
414.352.2549 • rabbirachel@cong-shalom.org
Sami Stein Avner - Executive Director, Tikkun Ha-Ir
414.501.3618 • sami@thi-milwaukee.org

Testimonials
of events I have managed
Testimonials
Health & Wellness Open Doors
October 13th 2018

Coldwell Banker Halloween
Spooktacular Oct 27, 2016
I wanted to take a minute to let
you know how enjoyable this event
was- fun theme! The format was
terrific with grab a cocktail mingle a
bit and then the speaker. The time
also allowed plenty of opportunity
to check out the raffle and auction
items. The costumes added a cute
element to the fun. I hope this was
in all ways a success because I think
this could be an annual event to
build on for next year- spooktacular
2! Those who missed really missed a
fun and worthwhile event.
Maureen Zander - Falk Ruvin

Shorewood's 4th of July Parade
July 4th, 2017

Request for Proposal – Issued 1/22/2020
FOURTH OF JULY AND EVENT COORDINATION
Village of Shorewood
Proposal Requested
The Village of Shorewood is requesting proposals from qualified parties and individuals for Fourth of July and
event coordination. The desired service agreement is for a 3-year term (2020-2022) with an option for renewal.
Project Background and Description
The Village of Shorewood is looking for an event planner / project manager to coordinate the Fourth of July
celebration and other potential special events. Annually, the Village hosts a parade on Oakland Avenue as well
as a firework celebration with food and music at Atwater Park. The contracted party takes the lead coordinating
community groups, entertainers, bands, and sponsors for the parade. The Shorewood Foundation provides a
significant donation every year to fund the firework display and naming rights for the parade celebration.
Estimated Timeline
Action items in the estimated timeline are at the discretion of the project manager and are meant to provide a
clear understanding of the proposal steps; the schedule is subject to change.
Action Item
RFP Issued
Deadline to Schedule Pre-Meeting (if needed)
Deadline to Conduct Pre-Meeting (if needed)
Proposals Due
Interviews and Review of Proposals (if needed)
Make Recommendation on Contractor
Finalize Service Agreement with Contractor
Village Board Considers Service Agreement

Date
January 22, 2020
February 5, 2020
February 12, 2020
February 14, 2020
February 17-21, 2020
February 24, 2020
February 27, 2020
March 2 & 16, 2020

Project Scope
Task 1 Fourth of July Coordination
A.) Reach out to groups associated with the Village of Shorewood, Shorewood School District, elected
officials from local and state government agencies, representatives from local media and television
organizations, and other community partners to seek interest to be in the parade. Keep list of
commitments in a spreadsheet with group’s name and contact information.
B.) Recruit Shorewood businesses to be in the parade through sponsorships. Current sponsorship levels are
either $300 to be in the parade with a banner included or $1,000 to be in the parade with a banner and
directly sponsor one of the bands. Keep list of businesses and sponsor commitments in a spreadsheet
with business’s name and contact information. Ask business to fill out sponsorship agreement template
provided by the Village and turn in to Assistant Village Manager.
C.) Recruit entertainers, bands, and performers to be in the parade. All costs must be paid for by
sponsorships. Use service agreement template form with the recruited performer and provide back to
the Assistant Village Manager when completed. Keep list of performers in a spreadsheet with
performer’s name and contact information. Provide payment to performers on the day of the parade.
D.) Create a parade lineup with the community groups and performers. Lineup takes place on the 4400 and
4500 blocks of N. Bartlett Ave. as well as the 1700 block of E. Kensington Blvd. Receive approval from

E.)
F.)

G.)
H.)
I.)

J.)
K.)

Village staff on the parade route at least one month prior to July 4. Send out information with details on
the parade lineup to community groups and performers in the parade at least 3 weeks prior to July 4.
Provide a list of banners that need to be created for sponsorships to the Assistant Village Manager at
least one month prior to July 4. Pick up banners prior to July 4 and distribute and collect on July 4. Drop
banners off at DPW after July 4.
Contact Public Works and the Police Department at least one month prior to July 4 to discuss the parade
route, proper barricades and intersections to block off, previously made banners, emergency
management protocol, and the July 4 parade and celebration timeline. Reconnect with departments 2
weeks prior to assure all details are resolved and finalized.
Contact Milwaukee County early to get on Cedarcrest Ice Cream purchasing agreement for reduced rate.
Ice cream is typically available for free to community members at River Park after the parade.
Recruit volunteers to help on the day of the parade. Volunteers help lineup the parade route and walk
with the banners through the parade, ensuring acts around them stay on pace.
Coordinate a program at Atwater Park from 5:30 p.m. to 9:30 p.m. on the night of July 4. Program
should entail musical entertainment and food/beverage vendor(s) with proper permitting from the
Village. Work with the Shorewood Foundation and the fireworks vendor to confirm time to begin
fireworks display as well as develop a plan for alternative days in case celebration is delayed or cancelled
due to weather. Reach out to local officials and award recipients to coordinate a 15-30 minute
presentation prior to the fireworks display. Work with Public Works on details such as turning on
electricity for sound equipment and setting up the stage. Work with the Police Department and the
State Transportation Department to close down Lake Drive.
Work with the Shorewood Foundation (or the premier sponsor) to finalize a sponsorship agreement for
the Fourth of July and execute all language identified in the agreement.
Operate the parade and celebration in budget. The Shorewood Foundation in 2019 contributed funds
for the entire fireworks display ($12,200) and funds to serve as the premier sponsor ($5,300). The
Village of Shorewood has $4,000 budgeted in 2020 to contribute to the parade and celebration. All
other revenue is through sponsorships. In 2019, the Village had a total of $26,561 in expenses. The
2019 breakdown of expenses includes $12,200 for fireworks, $9,510 for performers, $3,200 for
coordination labor, $826 for ice cream at River Park, and $825 for banners, posters, and other
communication expenses.

Task 2 Welcome New Neighbors (Optional)
A.) Coordinate quarterly two-hour sessions in Shorewood to offer community members a chance to
network with others as well as learn about Shorewood.
B.) Receive approval from Assistant Village Manager on syllabus and materials to share for each session.
C.) Recruit a few Village officials to be present for each session.
D.) Recruit businesses to sponsor each Welcome New Neighbors session. Develop a sponsorship guide with
the Assistant Village Manager to pay for consultant’s time as well as materials provided at each session.
E.) Alternate locations of Welcome New Neighbors based on time of season and sponsorships.
F.) Post schedule and information through multiple communication channels. Provide a list of
communication and marketing strategies with Assistant Village Manager.
G.) Track attendance and sponsorships through a spreadsheet. Provide spreadsheet to Assistant Village
Manager after each session.
Task 3 Any other Village event (Optional)
A.) Consultant has the opportunity to propose a community-wide event they feel would be most helpful for
the Village. Outline in detail the scope of service, timeline, and involved parties.
B.) Event must pay for itself. Identify a plan that helps pay for any costs related to the event.
Village of Shorewood – Fourth of July and Event Coordination – 2020
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Proposal Content
The proposal should not exceed ten (10) single-sided pages and should address the following:
A.) Transmittal Information.
1. Contractor’s name, address, telephone number and contact person.
2. Contractor’s confirmation of understanding of the program and commitment to provide the
appropriate personnel and equipment to perform the scope of services as defined in this
document.
B.) Approach.
1. Provide a description of the anticipated services.
2. Outline your proposed staffing levels and activities.
3. Specify how you will be recruiting volunteers.
4. Provide estimated hours for all tasks. All hours will need to be paid for through sponsorship
dollars and other revenue.
C.) Contractor Experience.
1. Description of related past experience, particularly experience of a similar capacity on projects
of comparable size and/or scope.
2. Resources or access to community groups that would have interest in participating or
volunteering.
D.) Cost.
1. The Village is proposing to enter into an agreement that would be covered through sponsorships
and other revenue.
2. Please include communication strategies with community businesses and groups to seek
sponsorship opportunities.
E.) Contract
1. Please attach a copy of your standard contract (if available) for these types of services in the
proposal.
F.) Insurance
1. The proposal must include either a description of the firm’s insurance or a certificate of
insurance outlining the firm’s insurance policies which evidence compliance with the
requirements noted in the Terms and Conditions section of this RFP (if available).
G.) Examples of Work
1. Please provide up to three different examples of programs or services you’ve performed for
other municipalities. The work should demonstrate a high quality service.
H.) References
1. Please provide references of current or previous clients you have worked with in the past.
2. It is recommended to include at least one municipality as a reference.

Village of Shorewood – Fourth of July and Event Coordination – 2020
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Terms and Conditions
Village Costs
The Village will pay the Service Provider for the services provided as described. Such payment shall be full
compensation for all services rendered and for all supervision, labor, liability insurance, and other incidental
costs.
Payment Terms
The Village will be responsible for following the payment schedule outlined by the selected Service Provider.
Village will make payment as long as it receives invoice at least thirty days prior to outlined payment schedule
and Service Provider successfully completed services as outlined. Scheduled invoice should include hours logged
by both the supervisor and lifeguards.
Insurance
The successful firm shall agree that it will, at all times during the term of the agreement, keep in force and effect
insurance policies required by the contract, issued by a company or companies authorized to do business in the
State of Wisconsin and satisfactory to the Village. Such insurance shall be primary. Prior to execution of the
written contract, the successful firm shall furnish the Village with a Certificate of Insurance listing the Village as
an additional insured and upon request, certified copies of the required insurance policies. The Certificate shall
reference the contract and provide for thirty (30) days advance notice of cancellation or nonrenewal during the
term of the agreement. Failure to submit an insurance certificate, as required, can make the contract voidable at
the Village’s discretion. Additionally, the Firm shall not allow any subcontractor to commence work until the
aforementioned documents, where applicable, have been obtained from the subcontractor and approved by
Village of Shorewood.
Nondiscrimination
In connection with the performance of work under this agreement, the Firm agrees not to discriminate
against any employee or applicant for employment because of age, race, religion, color, marital status, sexual
orientation, sex, disability, national origin or ancestry. This provision must be included in all subcontracts.
Assignment or Subcontract
The contract may not be assigned or subcontracted by the firm without the written consent of the Village. If all
or a portion on the contract work is proposed to assigned or subcontracted, the name of the individual(s) to
complete the work, address and firm proposed shall be submitted within the scope of the proposal.
Independent Contractor Status
The firm agrees that it is an independent Contractor with respect to the services provided pursuant to this
agreement. Nothing in this agreement shall be considered to create the relationship of employer and employee
between the parties.
Amendments to Contract
This contract may be modified only by written amendment to the contract, signed by both parties.
Waiver
One or more waivers by any party of any term of the contract will not be construed as a waiver of a subsequent
breach of the same or any other term. The consent or approval given by any party with respect to any act by the
other party requiring such consent or approval shall not be deemed to waive the need for further consent or
approval of any subsequent similar act by such party.
Village of Shorewood – Fourth of July and Event Coordination – 2020
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Indemnification and Defense of Suits
The firm agrees to indemnify, hold harmless, and defend the Village, its officers, agents and employees from any
and all liability including claims, demands, damages, actions or causes of action, together with any and all losses,
costs, or expense, including attorney fees, where such liability is founded upon or grows out of the acts, errors,
or omissions of the firm, its employees, agents or subcontractors.
Contract Period and Termination of Contract
The contract period will be for 3 years, pending finalization of the service agreement. The Village reserves the
right to cancel this Agreement within (30) days written notice. If the Service Provider elects to cancel the
Agreement, it must provide (30) days written notice and it must be mutual between the Village and the Service
Provider. If the Service Provider cancels this Agreement after advance payment for services has been rendered
per the terms, the Service Provider will only be compensated on a pro-rata basis for actual work performed, and
any remaining advance payment will be returned to the Village.
Professional Services Contract
If your proposal is accepted and a contract is issued, then this Request for Proposal and all documents attached
hereto including any amendments, the firm’s technical and price proposals, and any other written
offers/clarifications made by the firm and accepted by the Village, will be incorporated into a contract between
the Village and the firm, it shall contain all the terms and conditions agreed on by the parties hereto, an no other
agreement regarding the subject matter of this proposal shall be determined to exist or bind any of the parties
hereto.
The submission of a proposal shall be considered as a representation that the firm has carefully investigated all
conditions, has full knowledge of the scope, nature and quality of work required, and is familiar with all
applicable State, Federal and Local regulations that affect, or may at some future date affect the performance of
this contract.
Acceptance of this proposal will take place only upon award by the Village Board, execution of the contract by
the proper Village officials, and delivery of the fully-executed contract to the firm. Acceptance may be revoked
at any time prior to delivery of the fully-executed contract to the successful firm. The contract may be amended
only by written agreement between the firm and the Village of Shorewood.
Selection Criteria
Village staff will consider the following in evaluation of the proposals:
1. Event coordination experience
2. Advertising and marketing experience
3. Quality of written proposal
4. Understanding of approach
5. Cost
6. Experience working with Shorewood community groups
Instructions to Firms
Submittal Instructions
1. Please provide (1) digital copy of the proposal via email only to:
Project Manager: Tyler Burkart, Assistant Village Manager, Village of Shorewood
Email: tburkart@villageofshorewood.org
Identify proposal name into subject line of the email: Fourth of July and Event Coordination RFP
Deadline: 4:30 p.m. CST, Thursday, February 14, 2020
Village of Shorewood – Fourth of July and Event Coordination – 2020
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2. Proposals will be accepted on or before the deadline identified above. Proposals received after that date
and time will be rejected. Proposals will not be opened publicly.
3. Questions regarding this RFP should only be directed to staff member identified above. Contact with
elected officials, committee members and other staff members is grounds for disqualification.
This RFP does not commit the Village to award a contract, to pay any costs incurred in the preparation of a
response to this request or to procure or contract for services or supplies. The Village reserves the right to
accept or reject any or all proposals received as a result of this request, to waive minor irregularities in the
procedure, to negotiate with any qualified source, or to cancel in part or in its entirety, this RFP, if it is in the
best interest of the Village of Shorewood to do so.
Amendments
Amendment of proposals may be done as follows:
By Village: Proposals may be amended by the Village in response to need for further clarification,
specifications and/or requirements changes, new opening date, etc. Copies of the amendment will be
mailed to prospective vendors.
By Firm: Proposals may only be amended after receipt by the Village by submitting a later dated
proposal that specifically states that it is amending an earlier proposal. No proposal may be amended
after the opening date unless requested by the Village.
Proposals may be withdrawn only in total, and only by a written request to the Village prior to the time
and date scheduled for opening of proposals.
Contract Administration
The staff member is the primary contact for contract administration of this proposal:
Tyler Burkart, Assistant Village Manager
tburkart@villageofshorewood.org
414-847-2705
In the absence of the primary contract, the secondary contract for contraction administration is:
Rebecca Ewald, Village Manager
rewald@villageofshorewood.org
414-847-2701

Village of Shorewood – Fourth of July and Event Coordination – 2020
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO JUDICIARY, PERSONNEL & LICENSING CMTE.
Agenda Item: Consider appointment to the Library Board.
Date: March 16, 2020
Presenter: Sara Bruckman, CMC/WCMC
Department: Clerk/Customer Service
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

December 2019 – Megan O’Brien submitted her resignation to the Library Board.
March 2020 – Jonathan Smucker was recommended by the Library Director and Library Board Nominating
Committee to fill the vacancy.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

Library Director Rachel Collins and Library Board Nominating Committee are requesting the
appointment Jonathan Smucker to the Library Board. Ms. Collins and the nominating committee have
met with Mr. Smucker and identified that having gender diversity and financial expertise are important
components needed in their next Library Board Trustee. President Rozek and Judiciary, Personnel and
Licensing Committee Chair Tr. Carpenter agree with nomination
Mr. Smucker attended a Library Board meeting and is aware this is a partial term.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
Yes

X

No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: I move to recommend appointing Jonathan Smucker to the Library Board with a
term expiring May of 2022 on the consent agenda.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Applications Jonathan Smucker

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Southeast Area Combined Sewer Improvement program design engineer
Date:
Presenter:

(meeting #5)

3/16/2020
Leeann Butschlick, Public Works Director

History – Please include a timeline of historical relevant events related to this agenda item. This may include previous
Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets (include page
number) to reference information. If there is not relevant history, N/A should be entered in this space.
11/18/2019
11/19/2020
12/20/2019
Week 2/17/2020
3/2/2020

Village Board approves Southeast Area Combined Sewer Improvements design engineering RFP
RFP issued – responses due 1/8/2020; interviews week of 1/27/2020
RFP timeline extended – responses due 2/7/2020, interviews week of 2/17/2020
Consultant interviews
PW Committee recommends Strand team 3-0

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting the
main items and key issues to be discussed.

Five proposals were submitted in response to the RFP. The following teams submitted proposals:
• CDM Smith (Kapur & Associates, Beth Foy and Associates, Sigma Group, GESTRA Engineering)
• Clark Dietz (Arcadis, Stormwater Solutions)
• KSingh (Donohue)
• Stantec (Chaput, GESTRA Engineering)
• Strand (Sigma Group)
Proposals may be accessed through the links above. A summary comparison of proposals submitted by
hours/costs is attached for your reference.
Each of the proposers was invited to interview. Following interviews on February 18 and 19, the review
committee ranked the CDM Smith and Strand teams as the top submitters. The project managers from
CDM Smith and Strand were invited to provide additional clarifications to the review committee on Friday,
February 21. Please see attached for a summary of the interview notes.
All review committee members agreed that either firm was well-qualified to design the project. It is the
consensus of the review committee that the team proposed by CDM Smith had more depth and included
sub-consultants with high levels of expertise in each of the major project components. However, a majority
of the review committee members concluded this value did not outweigh the approximate $300,000 in
additional fees.
At its March 2 meeting, the Public Works Committee voted 3-0 to recommend that Strand Associates be
the selected team.
Fiscal Note – if applicable, please address the financial aspects of the item.
Both proposal costs were well within the standard project fees when defined as a percentage of the
estimated project value. While the CDM Smith proposed cost was substantially higher than that proposed
by Strand, the proposed work effort also included approximately 2,000 more hours.

SEACSI engineering consultant recommendation

March 2, 2020

Items to note:
• The RFP did not explicitly address geotechnical services. It has been the Village’s practice to directly
hire for geotechnical services utilizing a scope of services developed by the project’s design
engineer. Strand is familiar with this practice and as such, did not include geotechnical services in
their cost proposal. CDM Smith did include geotechnical in their proposal. The estimated cost
difference is $25,000.
• Similarly, the RFP did not request a public outreach component. CDM Smith indicatded that the
value of their public outreach was estimated at $20,000. The interview team strongly values the
public outreach component and recommends this be added to the Strand scope if work if that is
the selected consultant.
• The Strand proposal did not include the engineering hours or costs associated with the 2025 Lake
Drive watermain design. This additional effort will increase their total fee by $35,000.
Given the above items, the fees may be “adjusted” for comparison purposes:

Geotechnical
Public Outreach consultant
Lake watermain
Adjusted cost

CDM Smith
$1,080,082 proposal fee
included
included
included
$1,080,082

Strand Associates
$705,200 proposal fee
+ $25,000
+$20,000
+ $35,000
$785,200

As noted above, it was the consensus of the review committee that CDM Smith may a deeper team due to
the diverse specialties of its sub-consultants. The committee could not reach consensus as to whether the
value added is equal to the nearly additional $300,000 in proposed design fees. A majority of the review
committee members recommend Strand as did the Public Works Committee.
Community and Business Outreach – If applicable, did you notify the community groups and business that are

directly impacted by this agenda item. Please specify in the attached communication plan how community groups and
businesses will be informed of action after Village Board consideration.

____ Yes

____ No

If yes, identify and what community groups and businesses were notified.

A Project Management and Communication Plan will be developed in the preliminary design engineering
phase and is anticipated to be presented to the Village Board in late 2020.
Action Required / Recommended – Please include the recommended motion of possible actions for this agenda
item.

Suggested motion: I move approval of an engineering design services agreement with Strand Associates,
Inc. for the Southeast Area Combined Sewer Improvements.

Attachments – The following PDF documents are attached:
1.
2.

proposal summary form
interview note summary
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SELECTION CRITERIA

CDM Smith

Strand Associates

as outlined in RFP

excellent proposal; good first
Quality of written proposal and
interview; very good second
interview
interview

excellent proposal; very good first
interview; good second interview

Understanding of approach

very good understanding of project
(familiar due to work on MMSD NSC);
used interview time to highlight 4 key
drivers of project: reduce backup risk,
construction constraints, public
outreach, coordination with MMSD

very good understanding of project
goals; presented innovative approach
to pre-explore alternative routes
identifying potential cost savings and
reduced construction impacts

Project team qualifications,
experince, technical
competence and diversity

excellent qualifications; deep and
complete team to address
components beyond RFP
requirements including geotechnical
and outsourced project outreach;
Kapur provides excellent DOT
experience

very good qualifications; only
proposed subconsultant for GI; most
work to be performed in-house; good
diversity of team members

Past record of performance

very good similar project experience;
very good similar project experience;
change order record well below
change order record about average
average

Cost to execute services
(5-6% of project cost standard;
based on $28M)

$1,080,082

$705,200

4%

3%

OTHER
highlighted constructability review
efforts

has already requested MMSD
perform flow metering this spring

proposed technical review team
separate from project team

alternative route proposal reduces
costs

PROPOSAL SUMMARY SHEET

KSINGH
LABOR HOURS

PROJECT TEAM
PROJECT MANAGEMENT TASK
ANALYSIS OF SHOREWOOD XPSWMM
MODEL AND PROJECT PLANNING
GREEN INFRASTRUCTURE
ENGINEERING DESIGN
CONSTRUCTION DOCUMENTATION
PREPARATION AND BID PROCESS
TOTAL PROJECT

CLARK DIETZ
COST

LABOR HOURS

COST

ARCADIS
STORMWATER SOLUTIONS
ENGINEERING

DONOHUE

STANTEC
LABOR HOURS

CDM SMITH
COST

LABOR HOURS

COST

CHAPUT LAND SURVEY
GESTRA ENGINEERING

BETH FOY & ASSOCIATES
KAPUR & ASSOCIATES
THE SIGMA GROUP
GESTRA ENGINEERING

428

$

67,680.00

300

$

45,000.00

252

$

53,070.00

1,198

$

188,235.00

353

$

55,700.00

821

$

115,600.00

1,012

$

169,410.00

1,579

$

138

$

21,440.00

760

$

90,000.00

436

$

66,320.00

112

$

5,496

$

661,680.00

7,485

1,728

$

357,090.00

4,274

830

$

121,400.00

374

826

$

104,550.00

801

7,245

$

927,900.00

9,740

4,254

$

750,440.00

7,964

$ 1,000,000.00
$

46,500.00

$ 1,297,100.00

STRAND
LABOR COST

COST

THE SIGMA GROUP

866

$

235,144.00

586

$

81,600.00

14,626.00

221

$

32,000.00

$

533,512.00

3,560

$

449,400.00

$

108,565.00

418

$

55,900.00

5,651

$

705,200.00

$ 1,080,082.00

86,300.00

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider alternate AMI water meter installation (opt-out) policy
(water meter replacement program meeting #11)
Date:
March 16, 2020
Presenter: Leeann Butschlick
Department: Public Works/Water Utility
History – Please include a timeline of historical relevant events related to this agenda item. This may include previous
Village Board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets (include page
number) to reference information. If there is no relevant history, N/A should be entered in this space.
1995
6/19/2013
9/13/2013
8/15/2014
2014
5/4/2015
5/4/2015
12/21/2015
1/19/2016
3/7/2018
4/19/2018
1/7/2019
2/4/19
2/19/2019
5/20/2019
6/3/2019
6/17/2019
9/16/2019
11/18/19
2/11/2020
3/2/2020

Most recent residential water meter replacement program implementation date
PSC notice of water loss non-compliance
PSC first notice of meter schedule non-compliance
PSC order to reduce Non-Revenue Water (NRW)
NRW Phase I Study approved with City Water (scope of services)
Phase I NRW Study presented to Village Board (presentation slides)
Phase II NRW Study contract approved, includes meter study recommendation (scope of
services)
Public Works Committee metering system discussion
Water meter infrastructure RFP deferred
DNR Sanitary Survey noting meter and cross connection deficiencies
Village response to Sanitary Survey noting anticipated meter replacement schedule
“Metering System Infrastructure 101” presentation to Village Board
Village Board directs staff to prepare RFP document for both AMI and AMR systems
Village Board approves project management contract with City Water
Village Board approves meter reading project RFP
Village Board considers meter setting ordinance update
Village Board approves preliminary project management and communication plan
Village Board approves AMI system proposal supplied by Midwest Meter (Page 34)
Village Board approves Midwest Meter/Aclara contract documents
Bi-Board meeting discussion regarding DCU placement on SSD facilities
Public Works Committee considers AMI water meter opt-out policy

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting the
main items and key issues to be discussed.

The Village’s 2020 Water Meter Replacement Program will include the use of an Advanced Meter
Infrastructure (AMI) reading system. AMI uses radio frequency (RF) to transmit meter readings from a water
Meter Transmission unit (MTU), a small device connected to the water meter and is typically mounted within
the floor joists above the water meter.
The new meters and reading system will provide better customer service, improve operational efficiencies and
provide greater access to data. The Wisconsin Public Service Commission construction authorization (CA) for
the meter replacement program declares the wireless advanced meters (AMI) to be standard equipment for all
Shorewood utility customers. The CA does allow for the following options for customers who may choose not
to have a standard wireless advanced meter installed on their property:
1) Meter Transmission Unit (MTU) installed on exterior of the building. This option will include a onetime, non-standard meter installation charge of $45.00. This is a cost provided by Vanguard Utility

AMI alternate installation policy

March 16, 2020

Service, the installation sub-contractor, and reflects the additional average cost for placement of the
MTU on the building exterior at a location determined by the Utility.
2) No Meter Transmission Unit (MTU) on the property. Manual read of meters. This option will still
include the meter replacement but readings will be done manually on a monthly basis. The quarterly
utility bill will include a charge to pay the increased costs for utility personnel to perform the manual
read and enter the read into the billing system. the manual read charge is set by the Public Service
Commission with each rate case application and could increase or decrease in the future based on
actual costs. This option includes a one-time $161.57 charge (for installation of the High Resolution
Remote Electronic Display – HR RED) and an on-going quarterly manual reading fee of $22.41.
Wisconsin AMI communities with similar opt-out policies to the draft presented include Madison and River
Falls. The City of Fitchburg allows customers to mount the MTU on the building exterior but does not allow for
a manual read option. The City of Cudahy recently began installation of an AMI system but does not offer any
opt-out provisions; the use of radio frequency is required for water service. Greendale has used RF to transmit
meter readings for approximately 15 years and does not offer an opt-out.
The PSC does not require the Village to implement an opt out policy, it is a decision delegated to the utility. At
its March 2, 2020 meeting the Public Works Committee voted 3-0 to recommend that the Shorewood policy
include only the alternate MTU placement option (1) detailed above.

Fiscal Note – Please include the budget impact for this agenda item.
Fees related to the options are revenue neutral. The Option 1 fee is an installation fee that will be passed to
Vanguard. The Option 2 fee for installation is an equipment fee and installation fee that is passed to Vanguard
and the monthly manual meter reading fee is set by the PSC and is calculated based upon actual Utility costs.

Community and Business Outreach – If applicable, did you notify the community groups and businesses that are
directly impacted by this agenda item. Please specify in attached communication plan how community groups and
businesses will be informed of action after Village Board consideration.

__X__ Yes

__ __ No

An updated project management and communication plan will be presented at your March 16 meeting.

Action Required / Recommended – Please include the recommended motion or possible actions for this

agenda item.

Suggested motion: I move approval of an Alternate AMI water meter installation policy which provides for an
option to install the Meter Transmission Unit (MTU) on the exterior of a residence at a cost to be borne by the
requesting property owner.

Attachments – Please list the following attachments and supporting documents for this agenda item. Some

attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this memorandum.
Attachments may include: agreements/contracts, presentation materials, letters, service proposals, etc.

1.
2.
3.
4.

Alternate AMI water meter installation Policy (recommended)
Opt-Out program form (recommended)
PSCW Construction Authorization Non-Standard Meter Service Schedule NSM-1
PSCW Non-Standard Water Meter Reading Costs
2

ALTERNATE MTU PLACEMENT (OPT OUT) POLICY
The Village of Shorewood’s 2020 Water Meter Replacement Program will include the use of an Advanced
Metering Infrastructure (AMI) reading system. The use of AMI technology will allow safe, secure and effective
two-way communication and proactive customer service while improving system reliability and operating
efficiency.
AMI technology uses radio frequency (RF) to transmit meter readings from a water Meter Transmission Unit
(MTU), a small device connected to the water meter. The Village of Shorewood/Shorewood Water Utility has
adopted advanced meters as standard equipment for customers. The following non-standard equipment
option is available for residential customers who so choose:
Meter Transmission Unit (MTU) installed on the exterior of the building
$45.00 one-time charge
The standard location for the MTU is on a floor joist directly above the water meter. A one-time, non-standard
meter installation charge of $45.00 will be billed to customers who choose to have the MTU installed at a
location on the exterior of the residence. This charge reflects the additional average cost for placement of the
MTU on the exterior of the building at a location determined by the Utility.

Eligibility Guidelines for Opt-Out
•
•
•
•

Residential customers only.
Non-property owners who wish to opt-out must obtain signed permission from the property owner.
The opt-out customer is responsible for providing and maintaining access to the Shorewood Water
Utility and its contractors for the purpose of meter installation, maintenance and reading.
A signed Opt-Out Program Form is required.

March 2020

Advanced Metering Infrastructure
Alternate MTU Installation Program Form

Meter Transmission Unit (MTU) installed on building exterior
The standard location for the MTU is on a basement ceiling joist directly above the water meter. A one-time,
non-standard meter installation charge will be billed to customers who choose to have the MTU installed at a
location on the outside of the residence. This charge reflects the additional average cost for placement of the
MTU on the outside of a building at a location to be determined by the Utility.

Account Information
Account Number
Account Name
Service Address
Phone Number
Owner Contact Information, if different from above
Mailing Address
Phone Number
Customer Information, if different from Owner
Name
Phone Number

Terms & Conditions
I represent and warrant that I am the named, authorized person for the customer account number provided. I further
represent and warrant that I am either the legal owner of the premise or a tenant at the premise who has obtained
permission from the owner as indicated below. By signing this form, I am indicating that I want to opt-out of Shorewood
Water Utility (SWU) Advanced Metering program. By signing this form, I acknowledge that a non-standard meter shall be
installed at the premise listed above in lieu of an Advanced Meter. I understand that, in accordance with SWU Opt-Out
Policy my account will be assessed a Non-Standard Meter Reading Charge for each billing cycle beginning upon service
transitions to automated reading. I also understand that I will be assessed a meter installation fee. I understand that I will
not be eligible to receive any other enhanced benefits that the Advanced Metering system may provide. I agree that I will
maintain clear and direct access to my meter(s) allowing SWU employees to access the meter(s) during typical business
hours.

March 2020

Date
Account Holder Signature
Print Name
Property Owner Signature*
Property Owner Name
*If the requestor is not the legal owner of the premise, then the owner must approve the opt-out.

Submit completed form to:
Shorewood Water Utility
3930 N. Murray Avenue
Shorewood, WI 53211

March 2020

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Review updated AMI water meter replacement program project management and
communication plan (water meter replacement program meeting #11)
Date:
March 16, 2020
Presenter:
Leeann Butschlick
Department: Public Works/Water Utility
History – Please include a timeline of historical relevant events related to this agenda item. This may include previous
Village Board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets (include page
number) to reference information. If there is no relevant history, N/A should be entered in this space.
1995
6/19/2013
9/13/2013
8/15/2014
2014
5/4/2015
5/4/2015
12/21/2015
1/19/2016
3/7/2018
4/19/2018
1/7/2019
2/4/19
2/19/2019
5/20/2019
6/3/2019
6/17/2019
9/16/2019
11/18/19
2/11/2020
3/2/2020

Most recent residential water meter replacement program implementation date
PSC notice of water loss non-compliance
PSC first notice of meter schedule non-compliance
PSC order to reduce Non-Revenue Water (NRW)
NRW Phase I Study approved with City Water (scope of services)
Phase I NRW Study presented to Village Board (presentation slides)
Phase II NRW Study contract approved, includes meter study recommendation (scope of
services)
Public Works Committee metering system discussion
Water meter infrastructure RFP deferred
DNR Sanitary Survey noting meter and cross connection deficiencies
Village response to Sanitary Survey noting anticipated meter replacement schedule
“Metering System Infrastructure 101” presentation to Village Board
Village Board directs staff to prepare RFP document for both AMI and AMR systems
Village Board approves project management contract with City Water
Village Board approves meter reading project RFP
Village Board considers meter setting ordinance update
Village Board approves preliminary project management and communication plan
Village Board approves AMI system proposal supplied by Midwest Meter (Page 34)
Village Board approves Midwest Meter/Aclara contract documents
BI-Board meeting discussion regarding DCU placement on SSD facilities
Public Works Committee considers AMI water meter opt-out policy

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting the
main items and key issues to be discussed.

Please find attached an updated Project Management and Communication Plan for the AMI Water Meter
Replacement project. You will note that dates and processes have been refined since your approval of the
preliminary PMCP on June 17, 2019.
As a part of the PCMP, staff has also detailed the water service disconnection process regulated by Wisconsin
Public Service Commission Administrative Rules Chapter 185 “Standards for Water Public Utility Service”. PSC
185.37(2)(f) allows for the disconnection of water service for “refusal or failure to permit authorized utility
personnel access to the base meter”. The disconnection of water service is not something staff takes lightly,
but the possibility of the action has historically been a necessary tool for Utilities to gain access to the small
percentage dwellings where access is not freely granted.

Updated AMI PMCP

March 16, 2020

You will note on the attached process map that a minimum of five contacts (three mailed letters and at least
two door hangers) are made before moving to the disconnection notification. These five contacts are made
over an estimated 5-6 week period; residents have ample opportunity to schedule the meter replacement.
As noted above, the water service disconnection process is regulated by the PSC. The process begins with a
notice sent via certified mail (example copy attached). Five days subsequent to the mailing, a notice is posted
at each entrance to the dwelling (example attached). At that time, Utility staff will also mark, clean and test the
operation of the curb stop shut-off valve. Notifications are made to the Village Board, Village Manager, North
Shore Health Department, North Shore Fire Department and the Shorewood Inspection Department. After the
10-day period has elapsed, Utility staff will perform the water shut-off. The entities listed above are again
notified.
At any point prior the shut-off, the process can be discontinued at any point with the scheduling of an
appointment for the meter replacement or notification to the Utility that circumstances defined in PSC
185.37(8)(h) and (8m) exist. Once it has been shut-off, water service will only be reinstated immediately
following installation of the new meter. It should be noted that no water shut-off actions will be performed on
a Friday or the day preceding a holiday. Should it be necessary, Utility staff will also make every effort to
perform a shut-off early in the day so that ample time is available to perform the meter replacement, should
the resident so request.

Fiscal Note – Please include the budget impact for this agenda item.
This project was previously approved by the Village board on 11/18/19 with a total expected budget of
$1,280,150.

Community and Business Outreach – If applicable, did you notify the community groups and businesses that are
directly impacted by this agenda item. Please specify in attached communication plan how community groups and
businesses will be informed of action after Village Board consideration.

__X__ Yes

__ __ No

Action Required / Recommended – Please include the recommended motion or possible actions for this

agenda item.

None required. This item is presented as an update.

Attachments – Please list the following attachments and supporting documents for this agenda item. Some

attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this memorandum.
Attachments may include: agreements/contracts, presentation materials, letters, service proposals, etc.

1.
2.
3.
4.

Updated Project Management and Communication Plan
Disconnection process map
Sample disconnection letter
Sample disconnection door notice
2

AMI Communication and Project Management Plan

Activity

2019
Staff

Committee

Mar

Apr

May

Jun

Jul

2020
Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Update Village Board on AMI Project
PSC Application
Complete Certificate of Authority (CA) checklist

PE

Submit CA Application to PSC

PE

Request for Proposals
Update RFP from 2015

PE

Village review and approve RFP
Update Project Cost Estimate
RFP advertisement
RFP issued

VB

PE
LB
PE, PB

Bidding
Answer bidding questions

PE

RFP responses due

PE

PT

Evaluation RFP's
Develop AMI/R Project Team

LB

Review vendor proposals

PT

Clarify evaluation questions

PT

Vendor short-list

PT

Schedule Interviews

LB

Conduct Interviews

PT

Follow-up clarifications

PT

Final ranking of proposals

PT

Best and final offer

PT

Final evaluation

PT

Recommendation of contract award

PT

Contract negotiation
Village Board contract consideration

VB

Pre-Installation Communication to Customers
Develop project web page
Develop FAQ's

LB
PE, WU

Develop Information Video

WU

Assign Shorewood Today articles

TB

Village-wide mailing - project announcement and plumbing standards

LB, MM

VH lobby info display

LB

Village Center display

LB

Utility bill messaging

LB, ME

Develop/Distribute Installation Video
Promote Informational Open House 11/14/2019 (mailing, social media,
WM memo, etc.)

WU
LB, TB

Project Open House mailing

LB, MM

Project Open House informational event

WU, PE

Policy Review
meter setting code revisions

LB

opt-out policy (AMI)

LB, VA

water shut-off policy per PSC

LB, VA

3/12/2020
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AMI Communication and Project Management Plan

Activity

2019
Staff

Committee

Mar

Apr

May

Jun

Jul

2020
Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Project Management
Initial Implementation
Kick-off meeting & project meetings
BSA review
Current process re-designs
Data acquisition procedures
Equipment testing procedures
Project phases
Vendor communication with residents
mailings
Installation Management
Confirm Installation Process
Verify data in transferring over
Respond to Installation problems - return to Utility
Shut-off water process
Verify installed quantities
Verify monthly pay requests
Project testing and training
AMI hardware
AMI software
Billing software integration
Substantial completion
Final completion
Evaluation of project (2021)
PE = project engineer
VB = Village Board
PT = Project Team
Trustee Maher, PW Committee Chair
Rebecca Ewald, Village Manager
Leeann Butschlick, PW Director
Joel Kolste, PW Assistant Director
Dave Kunze, Utility Foreman
Mark Emanuelson, Finance Director
WU = Water Utility staff
VA = Village Attorney
MM = Monica Merke, DPW Admin
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1st
appointment
request
U.S. mail

Appointment not kept
(fee assessed)

Door hanger
appointment
request

Schedule
appointment

2nd
appointment
request
U.S. mail

Door hanger
appointment
request

Appointment not kept
(fee assessed)

3rd
appointment
request
U.S. mail

Schedule
appointment

Appointment kept

Vanguard

Resident

Village/Utility

RESPONSIBILITIES

Appointment kept

Meter
replacement

Meter
Replacement

Account
returned to
Village

PROCESS INDICATOR

Water Meter Replacement Disconnection Process
No resident
response
Resident
response
PSC 185(2)(f)

10-day disconnection
of Service notice
certified mail

5-day disconnection
of service notice
door hanger

Water service
disconnected

Notify VB, VM,
NSHD, NSFD,
building inspection

OFFICIAL NOTICE - DISCONNECTION OF SERVICE
<<DATE>>
<<PROPERTY OWNER>>
<<MAILING ADDRESS>>
<<CITY, STATE, ZIP>>
RE: NOTICE OF WATER SERVICE DISCONNNECTION
Dear <<PROPERTY OWNER>>:
This official notice is to inform you the process to disconnect water service to this property will be initiated
if installation of the required meter system upgrade is not completed by 3 p.m. on <<DATE>> +10. This
process is in accordance with Wisconsin Administrative Code PSC 185.37 (2)(f). If water service is
disconnected, service will not be restored until the required system upgrade is completed. If performed during
normal business hours, the restoration of water service will include a fee of $40.00; an $80.00 fee will apply to
an after-hours reconnection.
Over the past several months, Vanguard Utility Service Inc, Shorewood Water Utility’s contractor, has used
multiple mailings, door hangers and cold calls in an attempt to schedule an appointment to complete the
REQUIRED standard water meter upgrade at your property. This upgrade involves replacing the existing
meter and replacing the current outside touch pad with an inside mounted Meter Transmission Unit (MTU).
Installation appointments are available Monday through Saturday between the hours of 8 a.m. and 5 p.m.
Please call (xxx) xxx-xxxx to schedule an appointment; please reference that you have received an official
notice regarding disconnection of water service.
Wisconsin Administrative Code PSC 185.37 dictates that service will be continued for up to 21 days with
documentation of a medical or protective service emergency. As a customer of the utility, you may contact the
PSC Commission directly at (608) 266-2001 if you are unable to resolve a dispute directly with the utility.
We appreciate your prompt attention to this matter. Please contact me at (414) 847-2650 if you should have
any questions.
Sincerely,

Leeann Butschlick, Director
Shorewood Public Works/Shorewood Water Utility

FINAL NOTICE

FINAL NOTICE

DISCONNECTION
OF
WATER SERVICE

DISCONNECTION
OF
WATER SERVICE

Water service is scheduled to
be disconnected on or after

Water service is scheduled to
be disconnected on or after

Date here
________________________

Date here
________________________

To avoid disconnection and the
associated fees to restore water service,
please contact Vanguard Utility Service
at (xxx) xxx-xxxx Monday through Friday
between the hours of 8:00 a.m. and 5:00
p.m. to schedule an appointment for the
REQUIRED WATER METER
REPLACEMENT. This water meter
replacement must be completed or
water service will be disconnected.

To avoid disconnection and the
associated fees to restore water service,
please contact Vanguard Utility Service
at (xxx) xxx-xxxx Monday through Friday
between the hours of 8:00 a.m. and 5:00
p.m. to schedule an appointment for the
REQUIRED WATER METER
REPLACEMENT. This water meter
replacement must be completed or
water service will be disconnected.

Shorewood Water Utility
(414) 847-2650

Shorewood Water Utility
(414) 847-2650

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Discuss and possible consideration of policies regarding a) use of accrued time
during quarantine, b) compensation when closing facilities, and c) extended
leave.
Date: March 16, 2020
Presenter: Rebecca Ewald, Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
While I am hopeful that COVID-19 will not impact our community and team; I do want to provide
advisement on our current policies relative to a personal health situation reflected in the Village’s
Personnel Manual.
If an employee be required to quarantine, the employee will be required to follow FMLA procedures,
submitting the required paperwork with accompanied doctor verification.
If an employee meets level three status or other provisions and is advised by a certified health
department or health professional to self-quarantine, the individual will follow FMLA procedures,
submit required paperwork and the need to quarantine will be verified by the North Shore Health
Department.

In either circumstance, accrued leave such as sick/vacation/holiday/compensatory time, shall be utilized
during the leave period. If no accrued leave is available, the individual may request unpaid leave in
accordance with FMLA. Based upon individual job description and work requirements, the Village may
approve an individual to work from home for a period of time.
This week and next week the Village Manager’s Office will be reviewing other Wisconsin municipalities
response to COVID-19 as it relates to personnel. As information is available it will be provided to the
Village Board for consideration. At the time of writing this memo, data compilation is underway, it may
or may not be available for consideration at Monday meeting on 3/16. When data is available on each
item, supplemental memos will be forthcoming to the Village Board via email.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

The Village Board will be asked to consider possible modifications to current personnel policies as they
do not specifically address COVID-19 or pandemics. Based upon the timing of gathering information and
known factual considerations of COVID-19, the Board will be asked to provide direction on the following
in the near future at a regular or special board meeting as information is available.
a. Policy for use of accrued time during required quarantine
b. Policy for compensation should the Village be required to close facilities

c. Policy for extended leave if requested due to COVID-19
This item will be listed for possible action on the March 16th agenda is such case that information is
available at that time for the Village Board’s review and consideration. Given the fluid and unknown
future of COVID-19 the Village Board may be requested to convene a special meeting to take action on
these items should sufficient data be available for the Village Board on Monday evening.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

The Board is requested to provide a recommendation on the following personnel policies at it relates to
a pandemic, should sufficient information in the opinion of the Village Board:
a. Policy for use of accrued time during required quarantine
b. Policy for compensation should the Village be required to close facilities
c. Policy for extended leave if requested due to COVID-19

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Village of Shorewood Personnel Manual
p. 64-71 - Appendix I, FMLA policy
p. 33 - Sick leave policy
p. 35 - Leaves of Absence Without Pay (Other than FMLA requests)
p. 48 - Adverse Weather and Emergency Closing Leave Procedures

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO COMMUNITY AND BUSINESS RELATIONS
Agenda Item: Consider Ordinance 3004 Repealing and Replacing Chapter 462 “Street
Festivals,” of the Shorewood Municipal Code, and Renaming It “Special Events
and Residential Block Parties on a Public Way or Public Premises.”
Date: March 16, 2020
Presenter: Sara Bruckman, CMC/WCMC
Department: Clerk/Customer Service
History – Please include a timeline of historical relevant events related to this agenda item. This may
include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
December 5, 2016 – the Judiciary, Personnel and Licensing (JP&L) Committee discussed a special event
policy. Following that standing committee discussion and under future items for consideration at the
Village Board meeting on the same night, it was suggested that the JP&L Committee work on the policy
first and then the policy be forwarded to the Community & Business Relations (C&BR) Committee for
review, so that both groups were not working on the document simultaneously. See excerpt from the
minutes,
“Trustee Bockhorst asked that the Community and Business Relations Committee have an
opportunity to review the Special Event Policy and materials before it goes to full board
discussion. Village Manager Chris Swartz stated that the current drafted policy will be simplified
and presented at the January 2017 meeting. Trustee Zovic suggested that JP&L work on it first
and then it go to C&BR so that two groups aren’t working on the same document
simultaneously.”
Following this meeting there were no subsequent standing committee meetings in which this item was
placed on the agenda, nor Village Board meetings.
2018 - the Village Board noted on several occasions the desire to have a policy for special events. It was
agreed that staff would proceed with policy development in 2019.
Over the last several meetings the Village Board has worked on a proposed policy for Standing
Committees and Committee of the Whole. Within that policy it currently states,
“As stated, if there is a topic that may involve multiple standing committee focus areas and if the
standing committee designation nor Committee of the Whole was not specified in the motion at
the Village Board meeting, the Village President and Village Manager will be given the authority
to place it on the standing committee or Committee of the Whole agenda that they feel is most
appropriate. One way of identifying which standing committee will be assigned a particular
focus area is to inquire which staff liaison is most appropriate to be in attendance to address the
topic. Below is a guideline to reference when reviewing possible topics for each standing
committee.”
March 18, 2019 – Community and Business Relations discussed the next steps for the special event
policy and agreed the discussion would continue at the Community and Business Relations Committee.

April 15, 2019 – Community and Business Relations discussed the proposed Special Event Policy and
focused on answering four major criteria questions.
Staff requested input on the following criteria for incorporation into the policy:
1. Should the number of Special Events/Street Closings be limited? In general, Or per applicant?
Or? The Committee agreed the number of events should not be limited.
2. Should Special Events/Street Closings be limited to Village-sponsored events? If yes, what
qualifies as a Village-sponsored event? The Committee agreed not to limit events to being
Village-sponsored.
3. Should all applicants pay for Village services, if identified as a need (i.e. Police, Public Works,
etc.)? If no, then which applicants should pay for Village services, if identified as a need? The
Committee agreed more information was required before they could answer this question.
4. Should every applicant be charged a permit fee? The Committee agreed that every applicant
should be charged a fee.
a. Should there be different amounts for non-profits versus for-profit applicants?
The Committee agreed that the fee should be uniformly charged.
b. Should Shorewood applicants, i.e. Shorewood Men’s Club, Shorewood SEED Foundation,
Shorewood BID, etc. be exempt from payment? If so, who? The Committee agreed that
no one should be exempt.
The Community and Business Relations Committee requested the following items from staff for the next
meeting:
a. Staff was directed to update the policy based on the conversation and add a fiscal note
of cost of events in 2018 and 2019. Attached updated redline policy and fiscal note.
b. Staff was asked to address how this policy would impact existing ordinances. Chapter
397 Parades and Chapter 462 Street Festivals would be repealed and replaced with a
Special Events Ordinance after adoption of the policy. The Community and Business
Relations Committee may also consider repealing and replacing the current ordinance
but not implementing a policy. Special Events would be governed by Village Ordinance
and not policy; the Special Event Application would be updated to include information
from the new Ordinance.
c. Committee members were requested to provide further questions to Clerk Bruckman
prior to the next meeting. Attached notes from Tr. Maher. (pgs. 21-27)
May 6, 2019 – Community and Business Relations directed staff to request Attorney Bayer to draft an
ordinance incorporating components within the draft policy in conjunction with and replacement of the
existing ordinances and suggestions discussed at the meeting. The draft would be brought back to CB&R
for review prior to Board consideration.
August 5, 2019 – Community and Business Relations requested the following change:
All Special Event Permit applications shall be approved by the Village Board. Applications for new
Special Events shall be referred to the Judiciary, Personnel and Licensing Committee for
recommendation. If the Judiciary, Personnel and Licensing Committee is unable to provide

recommendation within 30 days, the new application shall be referred to the Village Board for
consideration. The Community and Business Relations unanimously supported the proposed ordinance.
September 3, 2019 – Community and Business Relations reviewed and discussed the BID Input.
October 7, 2019 – Community and Business Relations discussed and answered the following questions:
1. Prioritization of events and road closures should be given first to the Village and affiliated
committees, second to the BID and Schools and last other private businesses. No
2. Any organization should be given a deadline annually to submit events, particularly road closures so
that the Village Board has an overview of the time and resources required of the Village. Suggested
date: March 1. The Board should have an opportunity to review the annual schedule of events and
then be asked to consider permits. No, it should be discretionary. Doesn’t want to preclude events
because of not meeting a predetermined deadline.
3. Suggestion for a different level of review for private events, as opposed to public agencies. Private
events are typically financially benefiting from the events, whereas non-profit or public
organizations are not. No, all events will be charged the same fees that pertain to the permits they
need to pull.
4. Suggestion for the Village to limit the number of street closures per year. No, each event will be
reviewed by the Village Board and voted on for approval.
5. Instead of a flat permit fee, should fees be assessed for work and time required, i.e. road closures.
No, flat fee and everyone will be charged for additional services, if needed.
6. If there is a request for a multiple day event, each day should require a separate permit and fee.
No, one permit one permit fee. Additional fees for additional services maybe charged.
7. Do events at Atwater park/beach need a Special Event permit? No, we do not regulate use of the
parks. Groups may have to fill out and pay for other licenses i.e. short term cabaret or temporary
“Class B”
November 18, 2019 – Community and Business Relations discussed the Village’s current Ordinances,
policies and applications as it pertains to street festivals, parades, Atwater Park, and Block Parties:
Chapter 462 Street Festivals
Chapter 397 Parades
Special Event Permit Application
Chapter 400-2 Atwater Park
Use of Atwater Park-Beach Policy
Atwater Beach Permit
Block Parties Policy
Block Party Permit Application
C&BR proposed to bring back the following two separate ordinances and permits—one for Special
Events and one for Atwater Park. After more discussion, it was determined that the Atwater Park
policy and permit should incorporate all Village parks and that the Special Event Permit should
incorporate block parties, as they require street closures as well. Staff is proposing the following
timeline:

•
•
•
•
•
•

November 2019 Clerk Bruckman will start revising proposed Ordinance 3004 Repealing and
Replacing Chapter 462 . . . to clarify public premise and to include block party information
December 2019 Clerk Bruckman will revise the Special Event permit to include block parties
December 2019 Assistant Manager Burkart will start revising Chapter 400-2 Atwater Park
Ordinance and Atwater Beach Permit to incorporate the Atwater Beach Policy and expand to
include all Village parks
December 2019 Attorney Bayer will review proposed Ordinance 3004 Repealing and
Replacing Chapter 462 . . . and permit updates
January 14, 2020 Parks Commission will review updated Chapter 400-2 Atwater Park
Ordinance and update Atwater Beach Permit.
February 3, 2020 Community and Business Relations will review and discuss the proposed
updates to:
o Special Event Ordinance 3004 (including street festivals, parades and block
party policy information)
o Special Event Permit (including information for Block Parties),
o Atwater Park Ordinance (including Atwater Beach Policy information) and
Atwater Parks Permit Application. Will also include the other Village parks,
Hubbard, River, Humble and Triangle. This will include an updated fee
proposal.

The goal is to combine the current policies, ordinances, and permit applications into two updated
ordinances and permit applications reducing duplication and misunderstanding.
February 2020 – Community and Business Relations reviewed and is recommending Village Board
approval.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The Ordinance for Special Events and Block Parties has been drafted based upon the above discussion
from the Community and Business Relations Committee and recommended for Village Board approval.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after Village
Board consideration.
_X

Yes

No

If Yes, identify how and what community groups and businesses were notified.
March 2019, the Deputy Clerk informed the BID Director about the Special Event Policy
proposal.
The BID Director and BID representative attended the Community and Business Relations meeting on
April 15, 2019 and provided feedback on behalf of the BID.

BID Director informed the members of the BID at the April 17, 2019 BID Board meeting. The April 17 BID
packet included the same materials the Community and Business Relations Committee reviewed at the
April 15, 2019 meeting and BID Director memo. The BID meeting packet was emailed to all businesses
on April 15 and the email sub header specifically noted "Proposed Village Special Event Policy". The BID
Director provided the BID Board the summary notes from the Community and Business Relations
meeting at the April 17 meeting.
The BID reached out to specific businesses known to organize special events and those
comments were forwarded or provided directly to the Village.
The Village Clerk sent the BID Director and past applicants a copy of the proposed ordinance on August
1, 2019 and notified them of the upcoming August 5 Community and Business Relations Committee
meeting.
Action Required / Recommended – Please include the recommended motion or possible actions for
this agenda item.
Recommended motions: I move to approve Ordinance 3004, Repealing and Replacing Chapter 462,
“Street Festivals,” of the Shorewood Municipal Code, and Renaming it “Special Events and Residential
Block Parties on a Public Way or Public Premises.”

Attachments – Please list the following attachments and supporting documents for this agenda item.
Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Special Event Ordinance

2. Special Event Permit (including Block parties)

STATE OF WISCONSIN

MILWAUKEE COUNTY

VILLAGE OF SHOREWOOD

ORDINANCE NO. 3004
AN ORDINANCE REPEALING AND REPLACING CHAPTER 462, “STREET FESTIVALS,” OF THE
SHOREWOOD MUNICIPAL CODE, AND RENAMING IT “SPECIAL EVENTS AND RESIDENTIAL
BLOCK PARTIES ON A PUBLIC WAY OR PUBLIC PREMISES.”
WHEREAS, the Village has seen an increase in the number of street festivals and special events that require the
closing of municipal streets and/or other public premises/public ways; and
WHEREAS, based upon the above referenced increase, it is appropriate for the Village to update and modify its
guidelines and rules to address health, safety, and public access issues associated therewith; and
WHEREAS, there is an existing Village policy that is designed to regulate residential block parties, and in an
effort to make the process for commercial festivals, special events, and residential block parties on a public way
or premises more accessible and easy to understand, the Village desires to place both in the Village Code;
NOW THEREFORE, at a regular meeting of the Village Board of the Village of Shorewood, Milwaukee
County, Wisconsin, held on the 2nd day of March, 2020, by a favorable vote of the members being present
and therefore, said Board does ordain as follows:
SECTION 1
Chapter 462, “Street Festivals,” of the General Ordinances of the Village of Shorewood, is hereby repealed in its
entirety, and renamed and replaced as follows:
Chapter 462. Special Events and Residential Block Parties on a Public Way or Public Premises
§ 462-1. Purpose.
It is recognized that the primary purpose of a public street, alley or sidewalk is to permit pedestrian and vehicular
travel and to provide access to abutting properties. It is further recognized that the commercial use of the public
streets, alleys, public ways, and/or public premises for the sale or vending of merchandise or other material is a
privilege rather than a right which may be prohibited or closely regulated to encourage the safe, convenient and
uninterrupted use of the public streets and/or public premises for travel or other public means. It is, therefore,
declared to be the purpose of this chapter to regulate commercial activity on streets and public premises as
otherwise specifically provided for by this chapter. This chapter does not regulate any construction, obstruction,
excavation on, or projections over a public thoroughfare that are not associated with a “special event” as defined
herein, that require a permit or special privilege under chapter 466 of this code.
§ 462-2. Definitions.
As used in this chapter, the following terms shall have the meanings indicated:
APPLICANT

Any person, business, group, organization, or municipal entity (Village or School) of any kind that is applying
for a special event or residential block party permit.
PUBLIC PREMISES
Any premises owned or controlled by the Village, or any board or agency thereof, and dedicated for use by the
public generally, and includes premises appurtenant to public buildings, but excluding Atwater Park, Hubbard
Park, River Park, Triangle Park, the Village Nature Preserve, and Humble Park.
PUBLIC WAY
Any public thoroughfare dedicated, condemned, acquired or created in accordance with the statutes for street,
alley, sidewalk, or other pedestrian purposes.
RESIDENTIAL BLOCK PARTY
An event on a public way intended as a social gathering for adjoining property owners and/or neighbors as
opposed to the general public, in the Village’s residential neighborhoods. It excludes any events that may
occur on the following streets: E. Capitol Dr., N. Wilson Ave., E Edgewood Ave., N. Murray Ave. (south of
E. Capitol Dr.) N. Oakland Ave., N. Lake Dr., N. Maryland Ave., N. Downer Ave. (south of E. Capitol Dr.)
and N. Morris Blvd. (south of Capitol Dr.)
SPECIAL EVENT
Any planned, temporary, extraordinary entertainment and/or amusement activity, open to the general public
and organized, produced or sponsored by the applicant occurring on any public way or public premises,
including, but not limited to bicycle or foot races, picnics and fairs, street festivals, including open markets
and farmers’ markets on any public way or public premises, sporting events and business district block parties,
but excluding “parades” as defined and regulated by Chapter 397 of the Shorewood Municipal Code. An
extraordinary entertainment and/or amusement activity includes activities that 1) are not ordinarily conducted
on a daily or normal use basis as a lawful use of the public premises or way upon which such event is to
occur; 2) cannot be held completely within the confines of an existing building either on or adjacent to the
public premises or way upon which such event is to occur; and 3) are anticipated to attract a number of
persons that will at any time exceed the maximum occupancy of the existing building(s) either on or adjacent
to the public premises or way upon which such event is to occur, or will substantially exceed the regular
normal average patronage and traffic of such buildings.
VENDOR
Any person who sells goods, including food products, or takes sales orders for the later delivery of goods on
any public way or other public premises at a special event.
§ 462-3. Special Event Permit required; exemptions.
A. No applicant shall engage in, participate in, aid, form or start any special event upon any public
premises or public way unless a special event permit is approved by the Village Board of the Village
of Shorewood.
B. The requirements of this chapter, including the described permit, shall be in addition to any
ordinance, permit or license requirement of the Village Code or state law.
C. The 4th of July Celebration is exempt from this requirement.

D. Residential block parties, which require submittal of a Residential Block Party Application form, are
governed by Village Code Section 462-6 herein.
§ 462-4. Application for Special Event Permit.
A. Special event permit applications, along with the applicable fee, shall be submitted to the Village
Clerk and Customer Service Department 60 days (existing event) or 90 days (new event) prior to the
proposed event date, on a form furnished by the Village. Application forms and additional details shall
be available from the Clerk and Customer Service Department, 3930 N. Murray Ave, or on the Village
website. Incomplete packets will not be accepted. In addition:
(1) Special event sales. All permit applications for special events as defined in § 462-2 shall include
the estimated number and type of vendors, as well as a list of all known vendors current to the
time of application to be updated and finalized prior to the event, and their appropriate contact
information, that have obtained permission from the special event applicant to sell goods or take
orders for the later delivery of goods within the designated area of the special event.
(2) Indemnification. The special event permit application shall contain the following statement: "The
applicant agrees to defend, indemnify and hold harmless the Village from and against all
liabilities, claims, demands, judgments, and losses and all suits at law or in equity, costs and
expenses, including reasonable attorney fees, for injury or death of any person or loss or damage
to the property of any person, firm, organization or corporation, including both parties hereto and
their agents and employees, arising from the holding of such special event." No permit may be
issued unless the applicant has agreed to the terms of this statement on the written application.
(3) Insurance. Each applicant shall furnish a certificate of insurance showing insurance written by a
company licensed in the State of Wisconsin, approved by the Village and covering any and all
liability or obligations which may result from the operations by the applicant's employees, agents,
contractors or subcontractors. The certificate shall provide that the company will furnish the
Village with a ten-day written notice of cancellation, nonrenewal or material change. The policy
insurance shall provide minimum combined single limits for bodily injury and property damage
of $1,000,000 or such other insurance as deemed to be adequate by the Village Attorney.
(4) Cleanup. The applicant shall agree to restore the designated area upon which the special event
took place to as near the present condition as possible as determined by the Village, including but
not limited to the removal of all rubbish and debris; in the event that cleanup and restoration are
not done to the satisfaction of the Village and after notice seeking compliance, the Village may
proceed to do so; any costs incurred by the Village to clean and restore the designated area will
be paid by the applicant.
(5) Additional Vendors. If additional vendors will be involved in the special event, the applicant shall
mark the appropriate box on the application. All available permits, i.e. Extension of PremisesTemporary, Temporary Class “B”/”Class B” Retailer’s License and Application for Short-Term
Cabaret License, etc. and applicable fees should be submitted simultaneously/concurrently.
B. Late application. An application is considered late if it is filed less than 60 days from the date of an

existing recurring event, or less than 90 days from the date of a new event. The Village Clerk shall
have the authority to consider a late application where good cause is demonstrated.
C. Review, approval, and issuance. Special Event Permit applications will be reviewed by representatives
from the Clerk and Customer Service Department, Village Manager’s Office, Police Department,
Planning and Development, Public Works Department, North Shore Health Department and North
Shore Fire Department. All Special Event Permit applications shall be approved by the Village Board.
Applications for new Special Events shall be referred to the Judiciary, Personnel and Licensing
Committee for recommendation. If the Judiciary, Personnel and Licensing Committee is unable to
provide recommendation within 30 days, the new application shall be referred to the Village Board
for consideration. If required, the Village Clerk will schedule the applicant to meet with any or all of
these groups. Once all approvals are met, the Village Clerk shall ensure conditions of the permit have
been fulfilled and issue said permit. The Special Event Permit must be available, on-site, the date(s)
of the special event.
D. A special event permit may also have additional restrictions and limitations placed upon it as deemed
appropriate by the Village.
E. Fee. The Special Event Permit base application fee, Extension of Premises-Temporary, Temporary
Class “B”/”Class B” Retailer’s License and Application for Short-Term Cabaret License are outlined
in the Village Fee Schedule and due at time of application. In addition to these applicable fees,
additional fees may be charged on a per-man-hour basis for Village services. The Village will use
best efforts to communicate estimates of any additional fees at the time of consideration. The
applicant is required to pay all fees based upon additional Village services. Payment is due within 60
days after the event.
§ 462-5. Inspections; suspension or revocation of Special Event Permit.
A. Inspection. The Village Health Officer, the Police Chief, the Planning and Development Department,
the North Shore Fire Department or their designated agents, after proper identification, shall be
permitted to inspect and investigate any vendor and the vendor's wares and records regarding sales,
in the designated special event area, for the purpose of determining compliance with the provisions of
this chapter and other applicable Village and state regulations.
B. Suspension. Whenever the Village Health Officer, the Village Police Chief, the North Shore Fire
Chief, and the Planning and Development Department or their designees find unsanitary or other
conditions in the operation of a vendor's business which are determined to constitute a substantial
hazard to the public, they may, without warning, notice or hearing, issue an order to the permittee,
operator or employee in charge of said business citing such conditions and specifying the corrective
action to be taken and the time period to be allowed for completion of the corrective action. If
conditions warrant, such order may also include immediate suspension of the permit, and all further
vending shall cease immediately. Failure to allow inspection is grounds for suspension.
C. Revocation. For serious or repeated violators of any of the requirements of this chapter or other
applicable Village and state regulations, or for interference with Village officers or inspectors in the
performance of their duties, the permit granted hereunder may be permanently revoked in writing by
the Village Manager, Chief of Police, or their designee. The permit holder shall be given notice, in

writing, with the notice stating that the permit shall be revoked on a date certain five days after the
notice is given, unless the permit holder requests a hearing prior to the date certain.
§ 462-6. Requesting permission for a Residential Block Party shall be by petition of the residents abutting
the public way to be closed.
F. A resident abutting the public way that is sought to be closed for a residential block party shall be
designated as the “block party chairperson,” and act as the line of communication with the Village.
The block party chairperson shall circulate a petition among the residents on the block abutting the
public way that is sought to be closed, requesting that the Village close a residential street for the
block party. The signatures on the petition should verify that the residents have no objection to the
public way being closed for the block party. This petition should be delivered or mailed to the Village
Manager’s Office or designee at least three weeks before the planned block party. If approved, the
Village Manager’s Office or designee will send a notice of acceptance of the petition to the block
party chairperson. A residential block party may have restrictions and limitations placed upon it as
deemed appropriate by the Village. The requirements of this chapter, including the described petition
process, shall be in addition to any ordinance, permit or license requirement of the Village Code or
state law.
§ 462-7. Residential Block Party Regulations
A. HOURS. A residential block party shall only be held between the hours of 9 a.m. and 8:30 p.m., or 9 a.m.
to 8 p.m. during daylight savings time, if no lighted barricades are used. If lighted barricades are used, a
residential block party shall not extend past 10 p.m. Lighted barricades are available at the discretion and
availability of the Village.
B. STREET CLOSURE PROCEDURE. Street closure must be from intersection to intersection, or in
the case of cul-de-sacs, from the cul-de-sac to its intersection with the adjoining street. No partial block
closure will be permitted.
C. VEHICLE USE DURING BLOCK PARTY. Vehicular traffic on the closed public way is prohibited
except in the case of an emergency. Residents should plan ahead and remove any cars from the street
before the barricades are placed, and not return any cars until after the barricades are removed.
D. BARRICADE INSTALLATION, MONITORING, AND REMOVAL. Barricades will be
delivered by the Village. Once delivered, it is the responsibility of the block party chairperson to install
and maintain the barricades in a proper position during all times the public way is closed for the
residential block party. After the block party is finished, the barricades should be promptly removed.
E. USE OF ALCOHOL. Any service of alcoholic beverages must be in compliance with state law and
local ordinances.
F. CONSIDERATION OF NEIGHBORS. The chairperson shall ensure that noise be kept at an
appropriate level that does not disturb neighboring properties. The chairperson shall also ensure that
the street be cleaned of any debris or litter following the conclusion of the residential block party.

G. STREETS WHERE RESIDENTIAL BLOCK PARTIES ARE PROHIBITED. Residential block parties
shall not be held on the following streets: E. Capitol Dr., N. Wilson Ave., E Edgewood Ave., N. Murray

Ave. (south of E. Capitol Dr.) N. Oakland Ave., N. Lake Dr., N. Maryland Ave., N. Downer Ave.
(south of E. Capitol Dr.) and N. Morris Blvd. (south of Capitol Dr.)
§ 462-8. Violations and penalties.
Except where a penalty is otherwise prescribed, the penalty for violation of any provision of this chapter
shall be as set forth in § 115-1 of the Village Code.
SECTION 2
That all Ordinances or parts of Ordinances conflicting with the provisions of this Ordinance are hereby to
such extent repealed.

SECTION 3
That this Ordinance shall take effect and be in force from and after its passage and posting.
PASSED AND ADOPTED by the Village Board of the Village of Shorewood, Milwaukee County,
Wisconsin, this 2nd day of March, 2020.

Allison Rozek, Village President
Countersigned:

Sara Bruckman, CMC/WCMC, Village Clerk

SPECIAL EVENT PERMIT APPLICATION
Street Festival - $100 Fee (Complete entire form)
Parade (March, Procession, Bike Race/Ride, Foot Race/Ride) - $100 Fee (Complete entire form)
Block Party - No Fee (Complete pages 5-6 only)
New ☐

Returning ☐

Street Closure ☐

Non-Street Closure ☐

Site Plan Requirement: All applicants are required to submit a detailed Site Plan/Map. Site plans/maps must include
location, any street closures, barricades, race/parade routes, stages, alcohol sale location, tents, etc.
Certificate of Insurance, naming the Village of Shorewood as an additional insured party, must be attached before
permit can be issued.
Attendance Requirement at Village Department Head Meeting and Safety Planning Meeting
Submittals are due 60 DAYS prior for an existing event and 90 DAYS prior for a new event and will not be considered
unless complete.

SUMMARY OF SPECIAL EVENT
Event Title:

Date(s) of Event:

Event Location:
Description of Event: Describe what you are planning so that reviewing officials can determine whether city services will
be needed.

Anticipated Attendance (participants, staff, vendors, crowd, etc.):
Is this a multi-day event?

Yes

No

Multi-day event will require an application submitted for each day requested

If so, how many days?
Start Date:
End Date:

SPECIAL EVENT ORGANIZER INFORMATION
Applicant Name:
1

Address:
Phone:

Email:

Person In Charge of Event:
On-Site Contact:

On-Site Phone:

Billing Address:

DETAILED EVENT INFORMATION
Event Set Up Date:

Time:

Start Time For Event:

a.m./p.m.

End Time For Event:

a.m./p.m.

Person(s) Responsible for Setup before & Clean Up after the Event:
Barricades Needed?

Yes

No

Amount Needed & Locations:

Applicant(s) have agreed to take responsibility for the setup of any barrels/barricades and cleanup of the event.
Yes
No
Will A Temporary Structure or Tent Be On-Site?

Yes

No Does the Tent have Sidewalls?

Trash Receptacles Needed?

Yes

No

Amount Needed & Locations

Police Services Requested?

Yes

No

Hours & Dates Police Services Needed:

*Police Services will be billed hourly per officer

Alcohol Being Served*?

Yes

No

Licensed Agent:

Yes

No

*An application for a Temporary Class “B”/”Class B” Retailer’s License must be submitted and approved to serve beer and wine,
along with Temporary Operators (Bartenders) Licenses.
*An application for an Extension of Premise is required for existing licensed businesses to extend serving into the street

Food Sales?

☐ Yes

☐No

*If yes contact North Shore Health Department at 414-371-2980

Will Your Event Involve Live Performances, Loud Speakers or a DJ*?

Yes

*An application for a 3-day Cabaret license must be submitted and approved.

Restroom

IMPACTED NEIGHBOR NOTIFICATION
3

No

The Event Organizer shall notify all residences and businesses within any street closure or lane restriction area of the
upcoming event. Notification shall include the following information:
•

Event name

•

Dates and times of event

•

A brief description of the event

•

Any closure areas

•

Where attendees will be parking

AFFIDAVIT OF APPLICANT (for Special Event only)
I, the undersigned applicant, or authorized agent thereof, swear or affirm that the matters stated in the foregoing
application are true and correct upon my personal knowledge and information for the purpose of requesting the Village
of Shorewood to approve the Special Event and other permits herein applied for, that I am qualified and eligible to obtain
the permit applied for and agree to pay all fees, to meet all requirements and any additional regulations, conditions, or
restrictions set forth in the permit and to comply with the laws of the Village of Shorewood in the conduct of the Special
Event described herein.
Signature of Applicant

Date of Signature

I/We, the undersigned, agree to abide by all Village Ordinances and the rules and regulations which are made part of this
permit application and hereby release, discharge, hold harmless and agree to defend the Village of Shorewood, its officers,
agents, and employees from and against any and all loss that may arise out of or result from, in any way, in whole or in
part, the scheduled event, the conduct or actions of any individual participating in or attending the scheduled event, the
issuance of the Road Closing Permit or the closing of any road (whether or not a Permit has been issued) for the scheduled
event.

Signature of Applicant

Date of Signature
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POLICE DEPARTMENT REVIEW
Approval Recommended:
YES

VILLAGE MANAGER REVIEW
Approval Recommended:

YES

NO

PUBLIC WORKS DEPARTMENT REVIEW
Approval Recommended:
YES
NO

VILLAGE CLERK REVIEW
Approval Recommended:

YES

NO

PLANNING DEPARTMENT REVIEW
Approval Recommended:
YES

NO

North Shore Fire Department
Approval Recommended:
YES

NO

North Shore Health Department
Approval Recommended:
YES

NO

NO

VILLAGE BOARD CONSIDERATION
Judiciary, Personnel, and Licensing Committee Meeting Date: _______________________________
Village Board Meeting Date:
Village Board Approval Date:
Permit Number:
Notes:
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PETITION FOR BLOCK PARTY
Block (number and street):
Hours: From

Party Date:
To

Rain Date (if any):

Chairperson Name:

Phone:

Address:

Email:

I have no objections to my street being closed, on the above listed dates and times, in order to hold a block
party.

Name

Address
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HAVING A BLOCK PARTY IN SHOREWOOD
Summer in Shorewood is a great time to hold a block party. It is a good time for neighbors to get together and
strengthen those community ties which help make Shorewood a great place to live. To assist residents in planning
the party, blocking the street, and most important, having a safe party, the Shorewood Village Board adopted the
following policy:
PURPOSE
The purpose of this Village policy concerning block parties is threefold. The first is to help provide an orderly and safe
procedure for closing the streets for block parties. The second is to alert and solicit the cooperation of the street's
residents. The third is to insure that emergency vehicles are informed of street closures.
PROCESS
• First form a small committee and designate a chairperson OR just choose a block resident to organize the
block party. This person will serve as Village’s contact.
• Determine the date and hours of the party. It is usually best to include a rain date as well.
• Pick up or download the Block Party Petition application to complete.
• The chairperson or other member of the committee should circulate the Petition to get permission from the
residents of the street to close it. While it is not necessary to obtain a signature from every household on
the street, it is important that each household be informed of the planned closure as this petition basically
advises the Village that there are no objections to the street being closed.
• Submit the signed petition form to: Village of Shorewood Customer Service Department, 3930 N. Murray
Avenue, Shorewood 53211 or by fax 414.847.2606 or by email to cs@villageofshorewood.org at least 3
weeks before your planned block party. This allows sufficient time for the approval process to be
completed, as several departments (Police, Fire and Public Works) are involved.
• Block parties are permitted any day of the week, however due to the limited number of barricades available,
only five (5) block parties are permitted over the weekend.
• If there is any concern about date availability, you may contact the Customer Service Department
(414.847.2700) in advance. Requests are processed based on the date the signed Block Party Petition form is
received in the Customer Service Department office.
• Following approval by the Village Manager, a letter will be emailed to the address provided on the Block
Party Petition form.
SAFETY CONCERNS
Because the street is being closed to traffic, it may only be closed on the day of the party:
•

Between the hours of 9 a.m. and 8 p.m. (9 a.m. and 8:30 p.m. during daylight savings time) without using
lighted barricades.

•

Between the hours of 9 a.m. and 10 p.m. with lighted barricades. Depending on other demands, lighted
barricades may not be available on the requested dates and will be provided on a first request basis.

In either case, the party may not go beyond 10 p.m. when the Village’s noise ordinance goes into effect.
•

Streets must be closed from intersection to intersection. In the case of cul-de-sacs, from the cul-de-sac to its
intersection with the adjoining street. For safety reasons, no partial block closing will be permitted.
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•

The Village Department of Public Works will deliver a sufficient number of street barricades (provided they
are available) to the end of the block on the work day preceding the party and pick up the barricades at the
same location on the next working day following the party.

•

It is the responsibility of the chairperson (or designated resident) to erect and maintain the barricades in a
proper position during the time the street is closed. (See setup example below.) Naturally, after the
scheduled end time, the barricades should be promptly removed.

•

Vehicles should not use the closed street except in the case of an emergency. Residents who plan to use
their cars on the day of the party are encouraged to move them from the block before barricades are placed
and not to return them until the party is over. Children have a tendency to enjoy playing in the street and
running across it without looking when it is closed. If possible, cars should not be parked on the closed street.

USE OF ALCOHOL
•
•

If alcoholic beverages are served at your party, please use responsibly.
Use of alcohol by individuals under age 21 is against the law.

CONSIDERATION OF NEIGHBORS
•
•
•

On occasion the Village has received complaints from neighbors on adjoining blocks about loud noises, etc.
Please be considerate of them and refrain from using loud music, especially in the evening hours.
Any complaints received by the Police Department concerning the party will be brought to the attention of
the block party chairperson for correction if necessary.
We also ask that the street be cleaned of litter after the party.

STREETS WHERE BLOCK PARTIES ARE PROHIBITED
Due to traffic conditions, block parties MAY NOT be held on the following streets:
E. Capitol

N. Oakland

N. Wilson

N. Lake

E. Edgewood

N. Maryland

N. Murray (south of E. Capitol Drive)

N. Downer (south of E. Capitol Drive)

N. Morris (south of E. Capitol Drive)

Should you have any questions concerning the above information, please contact Clerk & Customer Service at
414.847.2700.

Have a fun and safe block party!
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO PARKS COMMISSION
Agenda Item: Consider Ordinance #3009 Amend Chapter 400: Parks and Recreation
Date:
March 16, 2020
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
Legislative History – Please include a timeline of historical relevant events related to this agenda item.
This may include previous Village Board action, policies, planning documents, etc. If able, hyperlink to
previous agenda packets (include page number) to reference information. If there is no relevant history,
N/A should be entered in this space.
1. In early 2017, a few vendors contacted the Village of Shorewood wanting to provide rental
services at Atwater Park and Beach. Village staff worked with the Village Attorney to review
ordinance language to determine the appropriate permitting process. After review, Village staff
established an updated application for the Atwater Park Permit in Chapter 400 of the Village
Code with some recommended language changes to the Code. A fee for the Atwater Park
Permit also was established through Resolution #2017-05. The Village Board approved the
permit changes during their May 1, 2017 meeting. Here is a link to those agenda materials.
When the Village Board adopted the fee and application process, it was recommended to have
the Parks Commission review at a later date.
2. Parks Commission reviewed proposed Ordinance #3009 and Resolution 2020-02 in regards to
changes to the Park and Beach Permit – previously known as the Atwater Park Permit – process
(link). It was recommended by a 6-0 vote for the Village Board to consider the proposed
changes.
3. On February 17, 2020 the Community and Business Relations voted 3-0 to recommend the
ordinance and resolution to the full Board for consideration (link).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
During the 2019 prioritization process, the Parks Commission determined one of its initiatives for the
upcoming year should be exploring vendor process at Atwater Park and Beach. This work would
incorporate research into other municipalities, collecting feedback from the community, and reviewing
the Village Code to determine if ordinance changes are needed.
Research. Village staff reached out to municipalities to learn how they administer and process vendor
requests to be in public park space. The two municipalities with the most comprehensive and complete
process were City of Madison and Milwaukee County. The City of Madison requires all applicants to fill
out an application. Applicants are charged $275 for a daily permit or $900 for an annual permit. The
applicant must specify the items they are selling and the locations in the park to perform vending
activities. The applicant must also show proof of a Mobile Food Establishment license from the Public
Health Department if they are selling food and proof of liability insurance. A list of all the park vending
rules are attached to this memorandum. Milwaukee County requires all applicants to pay a $125 day

permit or a $250 seasonal permit. If the vending services require using a public facility for more than a
few days or on a seasonal/annual basis, the County will enter into a lease or service agreement with that
vendor. Typically the vendor must be selected to provide these services through a request for proposals
(RFP) process. Milwaukee County has several similar requirements compared with the City of Madison.
Community Survey. The Parks Commission requested the Village to include a question about rental
options for Atwater Park and Beach on the 2019 community survey. The question listed options of
different rental opportunities, including paddle craft, umbrellas, chairs, wagons, and refreshments.
Here were the following results of the survey (metrics illustrate percentage of residents in favor of
rental option):
• Refreshments (70.9%)
• Chairs (65.9%)
• Umbrellas (65.5%)
• Paddle Craft (52.7%)
• Wagons (38.0%)
For this question there also was a separate comment box that asked respondents to identify any other
rental ideas they would support at Atwater Beach. Here are the following main themes identified:
• No alcoholic beverages (this was the overwhelming number one comment)
• Charge access for the beach
• Improve bathroom facilities
• Food vendors and food trucks
• Access to yard games (volleyball, badminton, board games, bean bag toss, bocce, etc.)
• More frequent cleanings at the beach
Ordinance language. Currently the Village Code allows vendors to apply to perform vending activities in
the park and beach space only at Atwater Park. A number of suggested changes to the ordinance are
being recommended by staff to specify that all public parks and beach areas need a permit in order to
perform vending, fundraising, or for-profit activities. The recommended changes also include (1) a
number of requirements for an applicant to provide in order to be considered for the permit, (2)
specifying the applicant won’t ever have exclusive rights to the park or beach, and (3) clarifying that no
sale of beer and wine shall be permitted unless approved for a Temporary “Class B” license by the
Village Board. Since the Village is modifying Chapter 400 of the Village Code, staff is also proposing to
add regulations towards injury, destruction or removal of public property. This language came from
research completed by Trustee Maher reviewing Milwaukee County’s ordinances.
Application Process and Fees. Village staff reviewed the current application for the Atwater Park
Permit. The name is being changed to Park and Beach Permit, once again to emphasize the point that
no vending, fundraising, or for-profit services are allowed without completing an application. Village
staff proposed to leave the $50 application fee alone but to increase the daily fee from $10 to $50.
Village staff would like to keep the fee similar to a Special Event Permit, which is currently set at $100.
In addition, the vendor or organization would be billed for the hourly rate of any Village personnel
requested or needed. The Village Board would need to approve all permits and have the ability to wave
all related application fees if deemed appropriate. Groups who have been required to fill out a Special
Event Permit in the past to occupy park space will now be asked to apply for a Park and Beach permit if
they are performing vending, fundraising, or for-profit services OR requesting specific services from
Village staff for an event. If a group or organization wants to use the park but isn’t vending, fundraising,

or providing for for-profit service and doesn’t need specific services from Village staff, they will not need
to fill out a permit application and can use the public park space.
Enforcement. The purpose of this permitting process is to assure vendors don’t overtake and abuse the
space at any of the Village’s park and beach space. The process allows for a careful review of proposed
vendor and business activities. While it isn’t being proposed for the Police Department staff to
proactively enforce due to other priorities, it may be enforced if an issue arises with a vendor if officers
identify suspicious behavior during their routine monitoring or a complaint is filed to the department.

Community and Business Outreach – If applicable, did you notify the community groups and

businesses that are directly impacted by this agenda item. Please specify in attached communication
plan how community groups and businesses will be informed of action after Village Board consideration.

__X__ Yes

_____ No

If Yes, identify how and what community groups and businesses were notified.
Village staff reviewed the groups over the past year who would have qualified for such a permit. These
groups were emailed the agenda packet materials on Thursday, January 9. In addition, the groups were
informed the Parks Commission will be making a recommendation to consider during one of their
February meetings, which they can also attend and provide feedback if they so choose. List of
community groups contacted include the Chabad of the East Side (coordinates the Rosh Hashana
Farmer’s Market), Shorewood Men’s Club (coordinates the Chicken Barbecue), Shorewood Concert Band
(coordinates the summer band concert in July), and Shorewood Surfrider Foundation (coordinates Surf
@water). If approved by the Parks Commission, Village staff will use other communication tools to
inform the public prior to the issue going to the Community and Business Relations Committee and the
Village Board.

Fiscal Note – Please include comments on the fiscal impact of this action.
The Village doesn’t anticipate to receive a great deal of requests for this permit. Any revenue received
will be processed and accounted for in the Village Clerk & Customer Service revenue line item “Village
Licenses” (100-1420-44120).

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.
1. I move recommending to the Village Board the adoption of Ordinance #3009 Amending Chapter
400: Parks and Recreation in order to make changes to the Park and Beach Permit and add
regulations towards injury, destruction or removal of public property.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Ordinance #3009
2. Proposed changes to Park and Beach Permit application
3. Supporting research documents from City of Madison and Milwaukee County Parks

STATE OF WISCONSIN

MILWAUKEE COUNTY

VILLAGE OF SHOREWOOD

ORDINANCE NO: 3009
An Ordinance Amending Chapter 400 Parks and Recreation
At a regular meeting of the Village Board of the Village of Shorewood, Milwaukee County,
Wisconsin held on this ____ day of _________________, 2020, a quorum being present and a
majority of the Board voting therefore, said Board finds:
That Chapter 400: Parks and Recreation of the General Ordinances of the Village of Shorewood be
retitled, repealed, and replaced as follows:
Chapter 400. Parks and Recreation.
§ 400-1 Private beaches.
It shall be unlawful for any person or persons, except the riparian owners or their permittees, to
bathe, picnic on, or frequent any privately owned beach property bordering on Lake Michigan
within the confines of the Village of Shorewood.
§ 400-2 Park and Beach Permit.
A. Purpose.
(1) It shall be unlawful for any groups, organizations or businesses to use any park,
beach, its facilities, or improvements specified in Chapter 400 for vending,
fundraising, or for-profit purposes, unless such groups, organizations or
businesses have procured a valid permit for such usage from the Village of
Shorewood approved by the Village Board and paid the required fee, as set forth
in the Village Fee Schedule.[1] Fee schedule found on Village website.
[1] Editor’s Note: The Village Fee Schedule is on file in the Village Clerk offices.
(2) Such permit shall be presented upon request to any Village official and shall be
valid only for the period of time for which the same has been issued and be used
only by the group, organization or business therein named.
(3) All parks and beaches are open to the general public. No groups, organizations,
or businesses are able to reserve a park, beach, its facilities, or improvements
unless a written agreement is agreed upon by the Village Manager and the Village
Board.
B. Qualification for permits.
(1) Groups, organizations or businesses may obtain a permit from the Village by
paying the fee charged as set forth in the Village Fee Schedule.[2]
[2] Editor’s Note: The Village Fee Schedule is on file in the Village offices.
(2) Village volunteer committees may obtain a group permit from the office of the
Village Clerk without fee, valid for one day only.
(3) Groups must fill out a permit application providing the following information.
a. Primary contact’s name and contact information

b.
c.
d.
e.
f.
g.

Organization’s name
Reason for requesting the permit
Location(s) requested
Village services requested
Applicants must provide a list of items to be sold
If the applicant wishes to sell food, the applicant must also enclose a copy
of the food establishment license obtained from the North Shore Health
Department
h. If the applicant wishes to have amplified sound, a Short-Term Cabaret
License must be submitted and paid
i. Applicants must present proof of product and premises liability insurance
in the amount specified on the permit application as well as a Certificate
of Insurance listing the Village of Shorewood as an “additional insured”
(4) No sale of beer and wine shall be permitted in the Village parks or beach area
unless approved for a Temporary “Class B” license by the Village Board.
C. Permits revocable. All permits issued shall be revocable by the Village Manager or the
Chief of Police, or a member of the Police Department in charge in the Chief's absence,
for unbecoming conduct and for failure to observe any of the Village ordinances
regulating or covering the usage thereof.
§ 400-3 Atwater Park, Hubbard Park, River Park, Triangle Park, the Village Nature
Preserve, and Humble Park.
A. The Village Board shall prescribe rules and regulations for the operation of Atwater Park,
Hubbard Park, River Park, Triangle Park, the Village Nature Preserve, Humble Park, and
any and all associated facilities therein. Such rules and regulations shall govern the hours
of these parks and building operation, the charges to the public for the use of any
facilities therein, the nature and types of activities which may be undertaken on the
premises, and related matters. Such rules, upon approval by the Village Board, shall have
the full force of law, and violation thereof shall be subject to the penalties hereinafter
provided.
B. The sports playing fields in River Park designated as Spector Field (the Little League
baseball field) and SCIF Field (the soccer field) are designed and intended for the use of
children 13 years and younger. As a result, restrictions are necessary to assure damage
may be minimized. No person may engage in any scheduled sport, game, or sports
activity on these designated playing fields except as may be allowed under rules and
regulations as established by the Village Manager.
§ 400-4 Fermented malt beverages.
The possession or consumption of fermented malt beverages at Atwater Park, Hubbard Park,
Estabrook Park, River Park, Triangle Park, the Village Nature Preserve, Humble Park and
Shorewood public school buildings and grounds is strictly prohibited without the written
authority of the jurisdictional governing body or its delegated agent.
§ 400-5 Intoxicating liquor.
The possession and consumption of intoxicating liquor at Atwater Park, Hubbard Park,
Estabrook Park, River Park, Triangle Park, the Village Nature Preserve, Humble Park, and
Shorewood public school buildings and grounds is strictly prohibited without the written
authority of the jurisdictional governing body or its delegated agent.

§ 400-6 Boat launching.
A. The launching of any motor-driven or powered float, boat, raft or other motorized
watercraft from Hubbard Park, Atwater Park, or the Village Nature Preserve is strictly
prohibited.
B. The launching of nonmotorized, nontrailered boats, canoes or kayaks is permitted from
Hubbard Park or Atwater Beach without permit only during regular park hours.
§ 400-7 County park rules and regulations.
A. The rules and regulations governing parks and parkways under the jurisdiction of the
Milwaukee County Park Commission as provided for under Chapter 47 of the Milwaukee
County Ordinances and the amendments thereto are hereby adopted and incorporated by
reference and made a part of the Village Code as if fully set forth therein.
B. Such rules and regulations shall only be applicable in the Village of Shorewood to parks
and parkways under the jurisdiction of the Milwaukee County Park Commission.
§ 400-8 Park closing hours.
Unless otherwise provided herein or by rule or regulation of the Village, all Village parks and
park areas shall be closed to the public between the hours of 10:00 p.m. and 5:00 a.m.
§ 400-9 Dogs prohibited in certain park areas.
A. Dogs are only allowed in Atwater Park, Hubbard Park, and River Park on paved
walkways in these parks, with the exception that no dog shall be allowed past the gate for
the paved walkway leading down to Atwater Beach. No owner or keeper of a dog shall
allow or permit such dog to enter or remain in any other areas of either Atwater Park or
Hubbard Park, including, but not limited to, park buildings, shelters, playground areas,
and Atwater Beach.
B. Dogs present in either Atwater Park, Hubbard Park, or River Park pursuant to the
preceding section shall be on a maximum six-foot-long visible leash. Owners shall be in
control of their dogs at all times.
C. The provisions of this section shall not apply to:
(1) An individual with a disability who is utilizing a service dog that has been
individually trained to do work or perform tasks for the individual with a
disability. The task or tasks performed by the dog must be directly related to the
person's disability. The service dog must be under the control of the handler at all
times.
(2) Dogs used by or under the authority of law enforcement personnel in the course of
official police business.
D. Any owner, person or party who violates the provisions of this section shall be subject to
the penalties authorized under the provisions of § 400-10 of this chapter.
§ 400-10 Use of Atwater Beach
Use of beach area at Atwater Park. It shall be unlawful for any person or persons to use the beach
area of Atwater Park or any of its facilities or improvements or enter upon the premises thereof
for any purpose without the written approval of the Village Manager except during the hours
established by the Village Board and posted at the top of the bluff entrance. The "beach area" is

defined as that area below the top of the bluff of Atwater Park. The hours when the beach area is
open to the public, and the fees (if any) to be charged for the use of said area, shall be determined
by the Village Board.
§ 400-11 Injury to, destruction or removal of public property
A. No person shall plant, remove, injure, destroy, cut, trample, top or prune any tree, shrub,
plant, turf, fruit or flower in any Village of Shorewood park unless the activity is
specifically allowed under the terms of a volunteer program approved by the Village
Manager or another activity approved by the Village Manager. The above restrictions
apply to both wild and cultivated plants.
B. No person shall remove, injury, deface, write upon, defile or ill use any building, sign,
table, bench, official notice, sign, ornament, fountain, statue, fence, trail, pathway,
apparatus or other property in any Village of Shorewood park unless the activity is
specifically approved by the Village Manager.

§ 400-12 Violations and penalties.
Except where a penalty is otherwise prescribed, the penalty for violation of any provision of this
chapter shall be as set forth in § 115-1 of the Village Code.

PASSED AND ADOPTED by the Village Board of the Village of Shorewood, Milwaukee County,
Wisconsin, this ___ day of _____________, 2020
___________________________________
Allison Rozek, Village President
Countersigned:
____________________________________
Sara Bruckman, CMC/WCMC, Village Clerk

Chapter 400. Parks and Recreation.
§ 400-1 Private beaches.
It shall be unlawful for any person or persons, except the riparian owners or their permittees, to bathe,
picnic on, or frequent any privately owned beach property bordering on Lake Michigan within the
confines of the Village of Shorewood.
§ 400-2 Atwater Park and Beach Permit.
[Amended 6-4-2012 by Ord. No. 2006]
A.

Purpose.
(1) It shall be unlawful for any groups, organizations or businesses to use Atwater Park or
any of its facilities or improvements or enter upon the premises any park, beach, its
facilities, or improvements specified in Chapter 400 for vending, fundraising, or forprofit purposes, unless such groups, organizations or businesses have procured a valid
permit for such usage from the Village of Shorewood approved by the Village Board and
paid the required fee, as set forth in the Village Fee Schedule.[1] Fee schedule found on
Village website.
[Amended 5-1-2017 by Ord. No. 2074]
[1] Editor’s Note: The Village Fee Schedule is on file in the Village Clerk offices.
(2) Such permit shall be presented upon request to any Village official and shall be valid
only for the period of time for which the same has been issued and be used only by the
group, organization or business therein named.
(3) All parks and beaches are open to the general public. No groups, organizations, or
businesses are able to reserve a park, beach, its facilities, or improvements unless a
written agreement is agreed upon by the Village Manager and the Village Board.

B. Qualification for permits.
(1) Groups, organizations or businesses may obtain a permit from the Village by paying the
fee charged as set forth in the Village Fee Schedule.[2]
[2] Editor’s Note: The Village Fee Schedule is on file in the Village offices.
(2) Village civic groups volunteer committees may obtain a group permit from the office of
the Village Clerk Manager without fee, valid for one day only.
(3) Groups must fill out a permit application providing the following information.
a.
b.
c.
d.
e.
f.

Primary contact’s name and contact information
Organization’s name
Reason for requesting the permit
Location(s) requested
Village services requested
Applicants must provide a list of items to be sold

g. If the applicant wishes to sell food, the applicant must also enclose a copy of the
food establishment license obtained from the North Shore Health Department
h. If the applicant wishes to have amplified sound, a Short-Term Cabaret License must
be submitted and paid
i. Applicants must present proof of product and premises liability insurance in the
amount specified on the permit application as well as a Certificate of Insurance
listing the Village of Shorewood as an “additional insured”
(4) No sale of beer and wine shall be permitted in the Village parks or beach area unless
approved for a Temporary “Class B” license by the Village Board.
C. Permits revocable. All permits issued shall be revocable by the Village Manager or the Chief of
Police, or a member of the Police Department in charge in the Chief's absence, for unbecoming
conduct and for failure to observe any of the Village ordinances regulating or covering the usage
thereof.
E. Rules and regulations.
(1) The Village Board shall prescribe rules and regulations for the operation of Atwater
Park. Such rules and regulations shall govern the time when the beach shall be open to
the public each year, the hours of beach operation, the charges to the public for the use
of facilities, improvements, and grounds, the nature and types of activities which may
be undertaken on the premises, and related matters.
(2) Such rules and regulations, upon approval by the Village Board, shall have the full force
of law, and a violation thereof shall be subject to the penalties hereinafter provided.
§ 400-3 Atwater Park, Hubbard Park, River Park, Triangle Park, the Village Nature Preserve, and
Humble Park.
[Amended 5-22-2000 by Ord. No. 1799; 9-5-2017 by Ord. No. 2082]
A. The Village Board shall prescribe rules and regulations for the operation of Atwater Park,
Hubbard Park, River Park, Triangle Park, the Village Nature Preserve, Humble Park, and any and
all associated facilities therein. Such rules and regulations shall govern the hours of these parks
and building operation, the charges to the public for the use of any facilities therein, the nature
and types of activities which may be undertaken on the premises, and related matters. Such
rules, upon approval by the Village Board, shall have the full force of law, and violation thereof
shall be subject to the penalties hereinafter provided.
B. The sports playing fields in River Park designated as Spector Field (the Little League baseball
field) and SCIF Field (the soccer field) are designed and intended for the use of children 13 years
and younger. As a result, restrictions are necessary to assure damage may be minimized. No
person may engage in any scheduled sport, game, or sports activity on these designated playing
fields except as may be allowed under rules and regulations as established by the Village
Manager.

§ 400-4 Fermented malt beverages.
[Amended 9-5-2017 by Ord. No. 2082]
The possession or consumption of fermented malt beverages at Atwater Park, Hubbard Park, Estabrook
Park, River Park, Triangle Park, the Village Nature Preserve, Humble Park and Shorewood public school
buildings and grounds is strictly prohibited without the written authority of the jurisdictional governing
body or its delegated agent.
§ 400-5 Intoxicating liquor.
[Amended 9-5-2017 by Ord. No. 2082]
The possession and consumption of intoxicating liquor at Atwater Park, Hubbard Park, Estabrook Park,
River Park, Triangle Park, the Village Nature Preserve, Humble Park, and Shorewood public school
buildings and grounds is strictly prohibited without the written authority of the jurisdictional governing
body or its delegated agent.
§ 400-6 Boat launching.
[Amended 6-19-2006 by Ord. No. 1914; 6-4-2012 by Ord. No. 2005; 9-5-2017 by Ord. No. 2082]
A. The launching of any motor-driven or powered float, boat, raft or other motorized watercraft
from Hubbard Park, Atwater Park, or the Village Nature Preserve is strictly prohibited.
B. The launching of nonmotorized, nontrailered boats, canoes or kayaks is permitted from Hubbard
Park or Atwater Beach without permit only during regular park hours.
§ 400-7 County park rules and regulations.
A. The rules and regulations governing parks and parkways under the jurisdiction of the Milwaukee
County Park Commission as provided for under Chapter 47 of the Milwaukee County Ordinances
and the amendments thereto are hereby adopted and incorporated by reference and made a
part of the Village Code as if fully set forth therein.
B. Such rules and regulations shall only be applicable in the Village of Shorewood to parks and
parkways under the jurisdiction of the Milwaukee County Park Commission.
§ 400-8 Park closing hours.
Unless otherwise provided herein or by rule or regulation of the Village, all Village parks and park areas
shall be closed to the public between the hours of 10:00 p.m. and 5:00 a.m.
§ 400-9 Dogs prohibited in certain park areas.
[Amended 7-11-2005 by Ord. No. 1889; 5-1-2017 by Ord. No. 2076]
A. Dogs are only allowed in Atwater Park, Hubbard Park, and River Park on paved walkways in
these parks, with the exception that no dog shall be allowed past the gate for the paved
walkway leading down to Atwater Beach. No owner or keeper of a dog shall allow or permit
such dog to enter or remain in any other areas of either Atwater Park or Hubbard Park,
including, but not limited to, park buildings, shelters, playground areas, and Atwater Beach.

B. Dogs present in either Atwater Park, Hubbard Park, or River Park pursuant to the preceding
section shall be on a maximum six-foot-long visible leash. Owners shall be in control of their
dogs at all times.
C. The provisions of this section shall not apply to:
(1) An individual with a disability who is utilizing a service dog that has been individually
trained to do work or perform tasks for the individual with a disability. The task or tasks
performed by the dog must be directly related to the person's disability. The service dog
must be under the control of the handler at all times.
(2) Dogs used by or under the authority of law enforcement personnel in the course of
official police business.
D. Any owner, person or party who violates the provisions of this section shall be subject to the
penalties authorized under the provisions of § 400-10 of this chapter.
§ 400-10 Use of Atwater Beach
Use of beach area at Atwater Park. It shall be unlawful for any person or persons to use the beach area
of Atwater Park or any of its facilities or improvements or enter upon the premises thereof for any
purpose without the written approval of the Village Manager except during the hours established by the
Village Board and posted at the top of the bluff entrance. The "beach area" is defined as that area below
the top of the bluff of Atwater Park. The hours when the beach area is open to the public, and the fees
(if any) to be charged for the use of said area, shall be determined by the Village Board.
§ 400-11 Injury to, destruction or removal of public property
A. No person shall plant, remove, injure, destroy, cut, trample, top or prune any tree, shrub, plant,
turf, fruit or flower in any Village of Shorewood park unless the activity is specifically allowed
under the terms of a volunteer program approved by the Village Manager or another activity
approved by the Village Manager. The above restrictions apply to both wild and cultivated
plants.
B. No person shall remove, injury, deface, write upon, defile or ill use any building, sign, table,
bench, official notice, sign, ornament, fountain, statue, fence, trail, pathway, apparatus or other
property in any Village of Shorewood park unless the activity is specifically approved by the
Village Manager.
§ 400-12 Violations and penalties.
[Amended 5-20-1991 by Ord. No. 1602; 2-25-2008 by Ord. No. 1935]
Except where a penalty is otherwise prescribed, the penalty for violation of any provision of this chapter
shall be as set forth in § 115-1 of the Village Code.

APPLICATION FOR ATWATER PARK AND BEACH PERMIT

Village of Shorewood
3930 N Murray Ave.
Shorewood WI 53211
Telephone (414) 847-2700

$50 Application Fee + $5010 Per Day Fee + Any Billable Hourly Rate(s) for
Village personnel requested/needed for day(s) of permit usage

Date of Event (if multiple days, see
instructions):

Please answer the following questions fully and completely:
Start time of event:

End time of event:

Applicant First Name:

Applicant Last Name:

Applicant Middle Initial:

Business Name:

Business Address:

Business Telephone Number:

Business E-mail Address:

Do you have current CPR certification?
Yes
No

Do you have current First Aid certification?
Yes
No

Describe program/activity, including any costs to the participants:

Describe in detail how the park land, park equipment, and/or park improvements will be used:

Anticipated Attendance/Usage (if multiple days, provide anticipated daily average):
Will you be serving beer, wine and food?
Yes
No

If yes, please describe:

Will you be providing equipment for your participants If yes, please describe:
need amplified sound or electricity?
Yes
No
Have you ever been convicted of any felony or of violating
any Federal Law, State Law, or Local Ordinance?
Yes
No

If yes, provide the date and the nature of the offense:

Incomplete applications will not be accepted. It is required to submit 60 days prior to the event. The following
items must be submitted at time of application (see page 2 for more information):
$50 Application Fee + $5010 Per Day Fee
Site Plan/Map
Certificate of Insurance

Multiple employees only – Listing of each
employee who will utilize permit, including full
name(s) and address(s)
Multiple dates only - Listing of each date
requested, including start time and end time

Other Licenses or Permit Applications

CONTINUED ON NEXT PAGE

APPLICATION FOR PARK AND BEACH PERMIT, PAGE 2

To the Village of Shorewood, Wisconsin: I hereby make application for a Atwater Park Permit in the Village of
Shorewood, Wisconsin, subject to the provisions and limitations of Section 400-2 of the Village of Shorewood Municipal
Code, and hereby agree to comply with all laws, resolutions, ordinances and regulations, affecting said activity, if a
license be granted me. I hereby release, discharge, hold harmless and agree to defend the Village of Shorewood, its
officers, agents, and employees from and against any and all loss that may arise out of or result from, in any way, in whole
or in part, the scheduled activity and the conduct or actions of any individual participating in or attending the scheduled
activity.
READ CAREFULLY BEFORE SIGNING: Under penalty provided by law, I certify that the aforementioned
information is correct to the best of my knowledge and I agree to operate this business according to law and that
the rights and responsibilities conferred by the permit, if granted, will not be assigned to another.
_________________________________________
Applicant’s Signature

____________________
Date

Instructions, Requirements, and Regulations
Site Plan Requirement: All applicants are required to submit a detailed Site Plan/Map. Site plans/maps must identify
location of sales, tents, classes, etc. Specify if any Village personnel or services are being requested. Time for Village
personnel to be onsite for Police, Public Works, or any services will be billed at the personnel’s hourly rate.
Certificate of Insurance: All applicants are required to submit a Certificate of Insurance naming the Village of
Shorewood as an additional insured party.
Other Licenses: If the applicant is applying for other licenses such as a Short-Term Cabaret License for amplified sound.
Requests for Multiple Days: If request is for more than one day, applicants are required to submit a detailed listing of
each date, indicating start time and end time.
Applicants with Multiple Employees: If there will be multiple employees utilizing the permit, applicants are required to
submit a detailed listing of each employee, indicating names and addresses.
Sales of Food/Drink Prohibited: The sale of food and/or beverages is prohibited under this permit unless applicant
receives Temporary “Class B” license or food establishment license obtained from the North Shore Health Department
(both shall be included in application).
Temporary Setup: All structures, equipment, materials, etc. required to perform the activity requested must be
temporary and removed on each day of the activity.
Non-Exclusive Use: A permit, if one should be granted, does not provide exclusive use of Atwater Park any park or
beach spaceor any specific location(s) within Atwater Park.
Proof of Permit: Permit holders are required to have with them the permit when conducting the permitted activity within
Atwater Park. The Village of Shorewood and any Village of Shorewood designated staff member by the Village Manager
retains the right to request proof of permit of any permit holder.
CPR & First Aid Certification Encouraged: The Village of Shorewood encourages all applicants to have current CPR
& First Aid Certification.
Compliance with Federal, State, and Local Regulations: All applicants and participants must at all times comply with
all Federal, State, and Local regulations, including but not limited to Chapter 400 “Parks and Recreation” and Chapter 383
“Noise” of the Shorewood Village Code.
Cancellations/Refunds: The Application Fee is non-refundable. Upon written request and written notification of
cancellation at least one week prior to the event, the Per Day Fee may be reimbursed to the applicant. Permit can be
transferable to another day or time within 60 days of the originally scheduled event if unable to use permit due to weather.

CITY OF MADISON
PARKS DIVISION
VENDING APPLICATION

Annual Permit: Date of issuance
($900.00)
Daily Permit: Date:
($275.00 )

to April 14, 20

Name of person, partnership, corporation or limited liability company
Name of Registered Agent

Signature/Date

Name of Cart
Name of Primary vendor

Address of Primary Vendor
City/State/Zip

Phone(s)

Email Address
Date of Birth

Driver’s License/State ID#

License Plate #

Wisconsin Sellers Permit #

Insurance Carrier

Expiration Date

Merchandise Information
(Be complete and accurate. You may not sell anything not listed on this application)

Food and Menu Information
(List all menu items. Be complete and accurate. You may not sell anything not listed on this application)

Main Menu Items:
Side Dishes and Desserts:
Beverages:

Vending Location Requests
List the Park(s) where you would like to vend, in priority order if more than one park.

The Parks Division reserves the right to limit the number of vendors allowed in any one park and the total number of
permits issued in any one year. The department further reserves the right to limit the vending unit size based on park
aesthetics and available vending space in each park.

Required Documents/Information
Include the following with your application: Recent photo of Primary vendor with name on back;
a photograph and measurements of the vending unit to be used in the vending operation; a
copy of the Mobile Food Establishment license obtained from the Public Health Department if
you are selling food
Application Signature
I attest that the information on and enclosed with this application is true and complete to the
best of my knowledge.
By signing the Parks Vending application I acknowledge that I understand and will abide by all
applicable ordinances, statutes, laws and Parks Division rules and regulations governing Parks
vending.

Signature

Date

Office Use Only
Application Received

Issued

CITY OF MADISON
PARKS DIVISION
Parks Vending Information

The Superintendent of the Madison Parks Division is authorized to establish rules, and regulations for vending
permits in City Parks and the Park Commission is authorized to establish a fee schedule pursuant to, and not
inconsistent with, Madison General ordinance 8.17. Vending permits will be at locations designated by the
Parks Division.
All applications will be reviewed by the Parks Superintendent or authorized designee. Park vending permits will
be granted to those applicants who best meet the needs of the public that the Parks Division is trying to serve
at locations deemed appropriate by the Parks Superintendent. Only a limited number of park vending permits
will be issued.
APPLICATION PROCEDURES
1) All persons, partnerships and corporations interested in vending in a City park are required to submit the
following documents to the Madison Parks Division, 210 Martin Luther King, Jr. Blvd., Ste. 104, Madison, WI
53703; 608-266-4711, Fax 608-267-1162,
_ An application which includes the applicants full name; name of business; residence and business
addresses, phone numbers, and email address; the type of vending permit requested and the vending
location(s) requested.
_ A photograph and measurements of the vending unit to be used in the vending operation.
_ A typed list of items to be sold and the prices to be charged for same.
_ A completed and signed application form which includes a statement that the applicant will adhere to
all City ordinance provisions, and Parks Division rules and regulations governing Parks vending.
_ A copy of the Mobile Food Establishment license obtained from the Public Health Department, 210
Martin Luther King, Jr. Blvd., Rm. 507, Madison, WI 53703-3346
_ A copy of the Wisconsin State Tax Number document for your business.
_ Present proof of product and premises liability insurance in the amount of $1,000,000 in the
aggregate and a Certificate of Insurance listing the City of Madison as an “additional insured”.
_ A cashier’s check or money order made payable to “City Treasurer” in the amount of $900.00 for an
Annual permit or $275.00 for a Daily permit
2) When all required documents are received, the application will be reviewed. If t he application is approved,
a park vending permit will be issued.

GENERAL VENDING RULES & REGULATIONS FOR CITY PARKS
1) All required city, county and state licenses must be prominently displayed on the mobile unit from which the
vendor operates. Park vendors must keep a copy of the Parks Vending Permit available for inspection at all
times.
2) An Annual park vending permit shall be valid from the date of issuance until April 14 of the following year.
3) The Parks Division reserves the right to limit the number of vendors allowed in any one park and the total
number of permits issued in any one year. The department further reserves the right to limit the vending unit
size based on park aesthetics and available vending space in each park.
4) The fee for an annual park vending permit is $900.00 per year payable in advance. A daily vending fee is
$275.00
.
5) Based on poor performance or violation(s) of Parks vending regulations, a park vending permit may be
revoked at any time by the Parks Superintendent or designee upon seven days notice by mail to the permit
holder’s business address of record. No refund of permit fees will be granted.
6) The business of park vending shall be conducted between the hours of 6:00 a.m. to 10:00 p.m.
7) Park vendors shall not leave their pushcart or other vehicle or equipment unattended at any time.
8) Pushcarts or other vehicles and equipment related to the vending operation shall not be parked, stored or
left overnight in any park location.
9) Every park vendor shall indemnify and save harmless the City of Madison from all suits or actions brought
against the City for or on account of any injuries or damages received or sustained by any party or parties by
or from said vendor, his/her employees or agents, or by or on account of any act or omission of said vendor.
10) Park vending permits shall not be assigned by vendors in whole or part, nor any portion of the premises
sublet.
11) A park vending permit does not grant exclusive use of the area assigned. Special events permitted in
adjacent areas are allowed to select their own vendors during the course of such an event. Further, the Parks
Superintendent or designee, reserves the right to invalidate the vending permit if special event, festival, fair or
parade permits are issued within 300’ of the park vending permit location.
12) No glass bottles or containers shall be served to customers in the park.
13) Park vendors shall provide at their own expense all equipment necessary to provide the items for sale in
the conduct of the business. All equipment used shall be in a self-contained unit. No storage area, water,
electric or other utilities will be supplied by the Parks Division. Generators may be used in the vending
operation with approval from the Parks Superintendent or authorized designee.
15) Park vendors shall not block the passage of the public through a public area or interfere with access to
ramps, curb cuts or other conveniences for individuals with disabilities.
17) Park vendors shall collect and remove all litter and garbage generated by their vending operation from the
park at the end of each business day. Vendors may not put refuse from the operation of their business in or
beside any public trash container or in any drain along or in the streets or sidewalks.

Tyler Burkart
From:
Sent:
To:
Subject:

Anthony McCoy
Wednesday, February 21, 2018 3:45 PM
Tyler Burkart
FW: Parks/Beach Vendor Process Questions

Hi Tyler,
I received the information from Milwaukee County (below) regarding the Parks/Beach research.
tony
Tony McCoy
Administrative / Payroll Specialist
Village of Shorewood
3930 N Murray Avenue
Shorewood, WI 53211
414.847.2603
amccoy@villageofshorewood.org

From: Orlowski, Jeffrey [mailto:Jeffrey.Orlowski@milwaukeecountywi.gov]
Sent: Wednesday, February 21, 2018 3:42 PM
To: Anthony McCoy <AMcCoy@villageofshorewood.org>; Smith, Guy <Guy.Smith@milwaukeecountywi.gov>; Santiago,
Eduardo <Eduardo.Santiago@milwaukeecountywi.gov>
Cc: Tarantino, James <James.Tarantino@milwaukeecountywi.gov>
Subject: Re: Parks/Beach Vendor Process Questions

Tony,
Thanks for your inquiry. In regards to vendors selling items or providing services on our properties, if they are
doing so on a small scale, associated with a specific event or series of events, there is a permit process. After
completing paperwork, the vendor requests either a day permit ($125) or a seasonal permit ($250).
If a concessionaire operates on a larger scale, uses County Parks buildings, etc., generally an agreement is
entered into ‐ whether that is a vendor agreement, lease agreement, or other. This begins after an
RFP process. There are specific procedures that must be followed, insurance requirements met, and due
diligence obligations should the contract reach a substantial dollar threshold. Generally speaking, there are
different ways these contracts have been and are approached ‐ including a flat rent or permit fee which
sometimes includes a commission that the County Parks receive as well in addition to the base rent or fee.
Please let me or Jim Tarantino know if you'd like to discuss in greater details. We would be glad to
provide information or steer you in the right direction for further clarity.
Sincerely,
Jeff
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Jeffrey D. Orlowski, CPRE
Assistant Chief of Recreation and Business Services

Milwaukee County Parks
T: 414‐257‐8087 F: 414‐257‐6466
Jeffrey.Orlowski@milwaukeecountywi.gov
countyparks.com
P Please consider the environment before printing this email.

From: Anthony McCoy <AMcCoy@villageofshorewood.org>
Sent: Monday, February 19, 2018 9:50 AM
To: Smith, Guy; Santiago, Eduardo
Cc: Orlowski, Jeffrey; Tarantino, James
Subject: RE: Parks/Beach Vendor Process Questions
Thanks for your help Guy.
Tony McCoy
Administrative / Payroll Specialist
Village of Shorewood
3930 N Murray Avenue
Shorewood, WI 53211
414.847.2603
amccoy@villageofshorewood.org

From: Smith, Guy [mailto:Guy.Smith@milwaukeecountywi.gov]
Sent: Monday, February 19, 2018 9:24 AM
To: Anthony McCoy <AMcCoy@villageofshorewood.org>; Santiago, Eduardo
<Eduardo.Santiago@milwaukeecountywi.gov>
Cc: Orlowski, Jeffrey <Jeffrey.Orlowski@milwaukeecountywi.gov>; Tarantino, James
<James.Tarantino@milwaukeecountywi.gov>
Subject: Re: Parks/Beach Vendor Process Questions

Good Morning Tony,
Thank you for reaching out! I have included my colleagues, Jeff and Jim, on this email. They can help outline
our process. Thanks!
Sincerely,
Guy
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Resolution #2020-02 Modifying Fee Schedule for Park and Beach
Permit and Electronics Disposal.
Date:
March 16, 2020
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
Leeann Butschlick, DPW Director
Public Works
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

Park and Beach Permit
• In early 2017, a few vendors contacted the Village of Shorewood wanting to provide rental
services at Atwater Park and Beach. Village staff worked with the Village Attorney to review
ordinance language to determine the appropriate permitting process. After review, Village staff
established an updated application for the Atwater Park Permit in Chapter 400 of the Village
Code with some recommended language changes to the Code. A fee for the Atwater Park Permit
also was established through Resolution #2017-05. The Village Board approved the permit
changes during their May 1, 2017 meeting. Here is a link to those agenda materials. When the
Village Board adopted the fee and application process, it was recommended to have the Parks
Commission review at a later date.
• Parks Commission reviewed proposed Ordinance #3009 and Resolution 2020-02 in regards to
changes to the Park and Beach Permit – previously known as the Atwater Park Permit – process
(link). It was recommended by a 6-0 vote for the Village Board to consider the proposed
changes.
• On February 17, 2020 the Community and Business Relations voted 3-0 to recommend the
ordinance and resolution to the full Board for consideration (link).
Electronics Disposal
• Beginning in 2010, the State of Wisconsin banned a wide variety of consumer electronics from
state landfills.
• Electronic items are accepted for recycling on the Saturdays that the compactor is open for
residential dumping.
• Electronics are currently collected for recycling by Waste Management. Materials are not hauled
on a specific schedule; when the available containers are nearing capacity, Waste Management
is notified by Shorewood staff and a pick-up is scheduled.
• Waste Management charges are based upon weight. The Village’s current charges (see disposal
fee list) are by unit for smaller items. Television set fees are set based upon size. Fees were
developed based upon very general averages of typical items. Given the current operation of the
Saturday services, there is no ability to efficiently or effectively weigh items brought by residents
for recycling.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

Park and Beach Permit. Village staff reviewed the current application for the Atwater Park Permit. The
name is being changed to Park and Beach Permit, once again to emphasize the point that no vending,
fundraising, or for-profit services are allowed without completing an application. Village staff proposed
to leave the $50 application fee alone but to increase the daily fee from $10 to $50. Village staff would
like to keep the fee similar to a Special Event Permit, which is currently set at $100. In addition, the
vendor or organization would be billed for the hourly rate of any Village personnel requested or needed.
The Village Board would need to approve all permits and have the ability to wave all related application
fees if deemed appropriate. Groups who have been required to fill out a Special Event Permit in the past
to occupy park space will now be asked to apply for a Park and Beach permit if they are performing
vending, fundraising, or for-profit services OR requesting specific services from Village staff for an event.
If a group or organization wants to use the park but isn’t vending, fundraising, or providing for for-profit
service and doesn’t need specific services from Village staff, they will not need to fill out a permit
application and can use the public park space.
Electronics Disposal. In an effort to explore more cost-effective options, staff continually evaluates
options for alternate vendors. Recently, the Village’s long-time appliance recycling vendor began
offering electronic recycling services. The service agreement from Refrigerant Depot, LLC provides an
overall reduction in the cost of electronic recycling. The attached resolution illustrates the proposed fees
under the new agreement.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Fiscal Note – Please include comments on the fiscal impact of this action.
Park and Beach Permit. The Village doesn’t anticipate to receive a great deal of requests for this permit.
Any revenue received will be processed and accounted for in the Village Clerk & Customer Service
revenue line item “Village Licenses” (100-1420-44120).
Electronics Disposal. It is anticipated that recycling fees collected from residents will decrease. The
decrease in miscellaneous general revenues (REV 100-3100-48900) will be offset by a decrease in the
electronic recycling fees paid for disposal (EXP 100-3510-53510).

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: “I move to adopt Resolution #2020-02 modifying the Village fee schedule for the
park and beach permit and electronics disposal.”

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Resolution
2. Current 2019 Fee Schedule

STATE OF WISCONSIN : MILWAUKEE COUNTY : VILLAGE OF SHOREWOOD

RESOLUTION – 2020 – 02
A RESOLUTION FOR AMENDING FEES
WITHIN THE VILLAGE FEE SCHEDULE
WHEREAS, from time to time the Village of Shorewood reviews and revises various fees to
assure that the fee assessed is consistent with the actual cost to the Village for providing this service
and/or fees as otherwise deemed appropriate for activities; and
WHEREAS, the Parks Commission reviewed the Atwater Park Permit application requirements
and fees during their January 14, 2020 meeting with a recommendation to amend the fees; and
WHEREAS, the Village’s long-time appliance recycling vendor began offering electronic
recycling services; and
WHEREAS, staff has prepared a recommended update to those fees as part of the annual review
of municipal fees in preparation for the upcoming fiscal year; and
WHEREAS, the following items are to be amended and added to the Village fee schedule to be
effective March 16, 2020; and
NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Shorewood
that the following added or updated Village Clerk fees within the Village Fee Schedule is hereby
approved with a quorum being present and a majority of the Board voting.
Park and Beach Permit
Application Fee
Daily fee
Other requested Village services

50.00
50.00
Billable at hourly rate of staff

Additional Dumping Charges
Small Electronics
Computer Monitors
CPU
Television sets < 32”
Television sets > 32”
Damaged (glass / housing) Television sets

No charge
10.00 each
10.00 each
35.00 each
35.00 each
50.00 each

PASSED AND ADOPTED by the Village Board of the Village of Shorewood, Milwaukee
County, Wisconsin, this 16th day of March, 2020.
___________________________________
Allison Rozek, Village President
Countersigned:
___________________________________
Sara Bruckman, CMC/WCMC, Village Clerk

VILLAGE OF SHOREWOOD - FEE SCHEDULE
Effective 1/1/20

ALL DEPARTMENTS
Photocopying (municipal records only): Letter size (B&W) - per side
First 5 copies of personal information / month

FREE

0.10

Photocopying (municipal records only): Letter size (Color) - per side

0.25

Notary Public Services (Village documentation only)

FREE

NSF checks / Returned payments

35.00

Open Records Requests
(As applicable under Wisconsin State Statutes §§ 19.31 - 19.39)

Direct hourly rate for research and compiling of documents
or other records not readily available as requested:
Printed Copies (letter, legal, ledger size)

18.00 - 44.00
0.10

Printing of oversized documents based on cost

varied

Electronic Copies
Email PDF or other existing electronic medium

waived

Electronic medium to flash drive or DVD each:
Up to 8 GB
$5.00
Up to 16 GB
$6.50
Up to 32 GB
$10.00
Up to 64 GB
$18.50
Up to 128 GB
$32.00
(Late Payment Charge (all municipal invoices) (1.5% monthly)
VILLAGE CLERK
Amusements
Amusements, Games of
Less than 5 machines per licensed Class B premise
Others with devices (each machine)
License transfer
Reapplication for license
Atwater Park Vendor and Beach permit
Application Fee
Daily fee
Other requested Village services
Billiard Room (same as Amusement, games of)
#9g - 3 redlined 2020 Fee Schedule

50.00
N/A
50.00
25.00
25.00

50.00
10.00 50.00
Billable at hourly rate of staff
50.00
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Beverage Licenses:
Retail Class "A" (Malt Beverage)
Retail Class “A"
Class "B" (Malt Beverage)
Class “B" Reserve - Original

100.00
500.00
100.00
10,000.00

Publication Fee
Wholesaler's Fermented Malt Beverage
Class B Temporary Club

15.00
25.00
10.00

Provisional Operators License
Temporary Operators License
Operators Licenses (annual)
Change of Agent

15.00
10.00
40.00
10.00

Liquor License Late Fee for Filing Renewal
Business Background checks/person
Business License Late Fee (non-Liquor) for Filing Renewal
Cabaret (amplified sound)
Annual ($25.00 non-refundable if denied)
3-day license (3 per year)

100.00
7.00
50.00
305.00
40.00

Carnival permit - each day

50.00

Christmas Tree Sales
License
Security Deposit

55.00
200.00

Cigarettes/Tobacco Products Retailer
Dry Cleaning (per machine)

100.00
45.00

Parade Permits (special event)

100.00

Pet Licenses
Dog -unaltered
altered
puppy (after July 1)

24.00
12.00
6.00

Cat -unaltered
altered

24.00
12.00

Dog/Cat late fee - unaltered *
Dog/Cat late fee - altered *

12.00
6.00

*effective April 1, after 30 days of residence or after the dog/cat exceeds five months of age

Extra Pet fee – (over 2 pets licensed per housing unit)
Duplicate tags
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50.00
1.00
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Real Estate Status Reports:
Routine (3-5 business days)
Rush (within 2 business days)

25.00
50.00

Secondhand Article / Consignment Dealer
Secondhand Jewelry Dealer

27.50
30.00

Security Alarm System Permit – 5 yr.

60.00

State Tax Exempt Property Report Filing Fee (even years only)

10.00

Street Festival (special event)
Tax Roll (report / export)

100.00
100.00

Transient Merchant
Weights & Measures License (inspections billed separately)

100.00
25.00

Assessment Roll (report / export)

100.00

FIRE DEPARTMENT
www.nsfire.org for full list of fees

HEALTH DEPARTMENT
www.nshealthdept.org for full list of fees

PARKING
Parking Lot Fees (monthly):
24 hour lots
Overnight only lots
Day Parking only .
Administrative Wait List (non-refundable)

75.00
50.00
35.00
10.00

(Parking refunds on advance purchased permits only if requested prior to start of permit month)

Onstreet Parking Fees:
Overnight - (Landlord contracted only) – per month/ sold quarterly
Overnight - (Qualified Hardship ) – per month
Day Impact Zone Parking (restricted areas) - annual

50.00
50.00
10.00

Single Night Parking Fee (limited to 20 per year per license plate)

FREE

(Applies to purchases made after 1/1/19)

#9g - 3 redlined 2020 Fee Schedule
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PLANNING & DEVELOPMENT DEPARTMENT
FEES APPLICABLE TO ALL PLANNING & DEVELOPMENT PERMITS
Plan Review

45.00

Re-inspection - where additional inspections are made necessary by
reason of neglect to correct work found faulty, defective or
incomplete at the expiration of the time limit set for re-inspection as
specified in notice duly served
minimum

30.00

Re-inspection - To compensate for inspection and administrative
costs, the Following fees may be charged for any re-inspection to
Determine whether a condition identified in a notice of Violation under
Sections 220 and 326 of the village code
minimum
second re-inspection fee
third re-inspection fee
subsequent re-inspection fees

50.00
75.00
150.00
250.00

Failure to Procure Permit before starting work

Triple Permit Fee

Failure to call for Rough Inspection

50.00

Failure to call for Final Inspection
within 15 working days after work is complete

50.00

Permit Reinstatement Fee
On-Site Consultation – per initial 1 hour
Per each additional hour

30.00
100.00
50.00

BUILDING
Plan Review – Residential
Plan Review – Commercial (see table)
Area (Square Feet)
Less than 2,500
2,501 – 5,000
5,001 – 10,000
10,001 – 20,000
20,001 – 30,000
30,001 – 40,000
40,001 – 50,000
50,001 – 75,000
75,001 – 100,000
100,001 – 200,000
200,001 – 300,000
300,001 – 400,000
400,001 – 500,000
Over 500,000
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50.00

Building Plans
$250
$300
$500
$700
$1,100
$1,400
$1,900
$2,600
$3,300
$5,400
$9,500
$14,000
$16,700
$18,000

HVAC Plans
$150
$200
$300
$400
$600
$800
$1,100
$1,400
$2,000
$2,600
$6,100
$8,800
$10,800
$12,000
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Building Permit
Minimum
Exceeding minimum
Commercial Permit
Minimum
New Construction/Additions
Repair/remodeling

65.00
9.00 / $1000 value
75.00
0.30/SF
10.00 / $1000 value

Wisconsin Uniform Building Permit - 1 & 2 Family New
Construction Seal

35.00

ELECTRICAL
Plan Review (where applicable)
Minimum Permit Fee
Devices (fixtures, switches, receptacles, etc.) - each
Luminaires – each
All tubular discharge lamps (fixture mounted) - per tube
Arc, Mercury, Quartz, A.V., other search or floodlights – each

45.00
60.00
0.75
0.75
0.50
5.00

Illuminated signs - each
Dimmers, recessed (1000 watts and above) - each
Strip Lighting; Plug-in strip; trolley duct; etc. - per foot
Pole mounted fixtures - each

5.00
3.00
0.50
10.00

Automatic Heating System, Oil or Gas - each
Other Individual Heating Devices; Wall, Duct, Floor, etc. -each
Central Air Conditioners - Residential
Central Air Conditioners - Commercial (3HP & up)
Unit Air Conditioners, Wall insert type (up to 3 HP)
Other Refrigeration: Air Handling, Compressors - each

15.00
15.00
15.00
25.00
12.00
12.00

Water Heaters – each
Wiring for Ranges – each
Built-in Oven and/or Range Tops - each
Clothes Dryer

12.00
12.00
12.00
12.00

Garbage Disposal (Permanent or Plug-in) - each
Dishwasher – each
Central Vacuum Cleaner – each

12.00
12.00
5.00

Low Voltage Transformers – each
Busways; Wireways; Underfloor Raceways; etc. - per foot
Fire Alarm System/Exit System
Fuel Dispensing System
CSST Grounding
Commercial Building Grounding

5.00
1.00
50.00
50.00
15.00
15.00
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Whirlpool Tubs
Exhaust Hoods or Fans – each
Exhaust System-Commercial
Motors: Each HP or Fraction - Total - per HP

12.00
5.00
25.00
0.75

Services:
1. 0 through 100 amperes – each
2. 101-200 amp service - each
3. Thereafter each add'l or fraction per 100 amperes
4. Additional service switch - each
Generators: Rectifiers; Transformers - per KW

30.00
45.00
15.00
15.00
1.50

HEATING/VENTILATING
Plan Review (where applicable)
Minimum Permit Fee
Heating Unit, including ductwork
0 to 150,000 BTU Units - each
for each add'l 50,000 BTU or fraction
Air handler
Boiler
150,000 BTU input or under
for each additional 50,000 BTU or fraction
Humidifiers - each
Air Conditioners, other than wall units - each
Permanently Installed Wall Units - each

45.00
60.00

In floor heating; radiators
Commercial Exhaust Hood(s)
Backflow Preventers - each
Ductwork

40.00
40.00
15.00
40.00

40.00
15.00
40.00
40.00
15.00
20.00
40.00
20.00

PLUMBING
Plan Review (where applicable)
Minimum Permit Fee
Fixtures - Installed, Removed, Relocated or Replaced – each
Downspout Connections (permit required)
Building Sewers
First 100 ft. or fraction thereof
Over 100 ft. - per foot
Storm Sewers
First 100 ft. or fraction thereof
Over 100 ft. - per foot
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45.00
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50.00
0.50
50.00
0.30
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Building Drain and Storm
First 100 ft. or fraction thereof
Over 100 ft. - per foot
Water Service
First 100 ft. or fraction thereof
Over 100 ft. - per foot

50.00
0.30

Water Distribution

50.00

Sanitary Sewers from Main to Lot Line
Minimum
Over 100 ft. - per foot
Storm Sewer from Main to Lot Line
Minimum
Over 100 ft. - per foot
Water Service from Main to Lot Line
2" or under
Over 2"
Cap sanitary/storm/water – each
Sprinkler System Connection Charge

50.00
0.30

50.00
0.50
50.00
0.50
50.00
55.00
50.00
50.00

ZONING
Zoning Review – Residential Addition
Zoning Review – Residential New Home
Zoning Review – Commercial Accessory Structure
Zoning Review – Commercial Addition
plus Engineer/Staff Review Fees, as deemed necessary

50.00
125.00
125.00
250.00
200.00 / hr

Zoning Review – Commercial New Building
plus Engineer/Staff Review Fees, as deemed necessary

350.00
200.00 / hr

Zoning Review – Sales of Property
Residential
Commercial
Board of Appeals
Conditional Use
plus Engineer/Staff Review Fees, as deemed necessary

50.00
150.00
200.00
125.00
200.00 / hr

Conditional Use Solar System
Planned Development District
plus Engineer/Staff Review Fees, as deemed necessary

75.00
500.00
200.00 / hr

Plan Commission – Special Exception Parking Permit
Zoning / Lot Amendment Application Fee
plus Engineer/Staff Review Fees, as deemed necessary

75.00
500.00
200.00 / hr
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OTHER PERMITS
Alter the Public Way - insurance and bond required
Sidewalk Replacement/Excavation in Parkway
Driveway Approach/Apron – Residential
Driveway Approach/Apron – Commercial
Curb Line/Street Opening (5 Day Max)
Residential Streets
Oakland and Capitol

100.00
100.00
100.00
150.00

Antennas
Beekeeping, original application
Beekeeping, renewal application
Boiler Operator's Exam
Boiler Operator's License: New & renewal

100.00
25.00
10.00
25.00
40.00

Design Review Board (includes commercial signs)
Residential
Commercial
Special Exception Signage

60.00
100.00
75.00

150.00
250.00

Erosion Control Permit
*outside additional engineering costs may apply

250.00

Obstruct the Public Right of Way – insurance required
Drive Lane Closure – Residential Streets
Drive Lane Closure – Capitol and Oakland
Full Street Closure – Residential Streets
Full Street Closure – Capitol and Oakland
Dumpster – Residential Streets (10 day roofing)
Dumpster – Residential Streets (40 day building)
Dumpster – Capitol and Oakland (40 day building)

75.00
150.00
200.00
200.00
250.00
50.00
75.00
100.00

Occupancy Permit:
Commercial/Industrial
Temporary Occupancy (each 30 day period)
New Residential – Per Unit
Residential Addition
Failure to procure permit before occupancy
Occupancy Renewal Permit
Occupied space less than 400 sq. ft.
Occupied space 401 – 1000 sq. ft.
Occupied space 1001 sq. ft. or greater
Solid Landfill Permit
Transfer/Deposit
Truck Permit
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150.00
25.00
50.00
25.00
Triple Fee
25.00
50.00
75.00
250.00
25.00
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Special Privilege Permit (requires bond or insurance)
General
Residential
Commercial
Loading Zones (30 ft.)
Application fees (annual)
Initial or Modified (includes signage)
Renewal
Additional fees (annual)
Zone up to 30 lineal feet
Each additional 10 lineal feet / portion thereof
Parklet’s
Application fees (annual)
Initial or Modified
Renewal
Additional fees (monthly)
Per 20 lineal feet / portion thereof
Storm Water Management Permit – impervious surfaces
plus Engineer/Staff Review Fees, as deemed necessary
Temporary Storage Units & Temporary Dumpsters
Storage Units on Private Property (less 20 days)
Dumpsters on Private Property (40 days)
Underground Tank Removal
Less than 1,000 gallons – each
1,000 gallons – 2,000 gallons – each
Each add'l 1,000 gallons or fraction

50.00
100.00

150.00
100.00
250.00
100.00

250.00
100.00
75.00
200.00
200.00 / hr
25.00
50.00
50.00
100.00
10.00

POLICE DEPARTMENT
Bicycle Registration (Life of bike with same family in Shorewood)
Certifications (background check, notarized letter)
False Alarms
Residential -- Second and subsequent false alarms fee
Commercial false alarm fee
Fingerprinting
No parking signs - usage fee
refundable deposit
Parking Ticket Forfeitures (per ordinance 50-49d7)
Towing vehicles
Administrative Fee
Plus Towing Costs

10.00
10.00
50.00
100.00
12.00
10.00
10.00
25.00
125.00

Unpaid Parking Tickets (per ordinance 50-49d7)
Administrative fee
State Recording fee

10.00
5.00

Warrant Service Fee for serving others' warrants

25.00

#9g - 3 redlined 2020 Fee Schedule

Page 9

PUBLIC WORKS DEPARTMENT
Disposal Fees (residents only):
Car/Minivan
Truck/Van/ or SUV/Minivan (seats removed)
Cube van/moving truck

12.00
17.00
77.00

Trailers (additional)
Additional Dumping charges (residents only):
Electronics
TV’s smaller than 32”
TV’s 32” or larger
Damaged (glass / housing) TV’s
CPU computer towers
CRT cComputer mMonitors
All other small electronics (up to 5 items)
Tires (each)
Additional Kart Purchase (Refuse or Recycling)
Plus additional - annual collection charge (refuse only)
Special curbside pick-up :
1/4 hr. & 500 lbs.
Each additional 1/4 hr.
Over 500 lbs. (non-recyclable) - per lb.
Trash left at curb with no special collection arranged
plus $5 photo documentation fee
Curbside brush pick-up :
First ¼ hour .
Each additional 1/4 hr.
Delinquent Property Maintenance Enforcements:
Snow Removal / Grass cutting / weeds
Administrative fee
Plus costs of service

7.00

30.00 35.00
45.00 35.00
50.00
10.00
10.00
5.00
4.00
65.00
235.00

50.00
20.00
0.04
Double fees

Free
20.00

50.00
as required

WATER / SEWER UTILITY FEES
www.villageofshorewood.org/539/Utilities for more fee information
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FINANCE DIRECTOR’S MEMO
March 16, 2020
TO:

Village Board/Finance Committee

FROM:

Mark Emanuelson, Finance Director

RE:

Fourth Quarter Financial Report

The following reports have been prepared to summarize the Village’s financial activities as of 12/31/19.
In general, overall activities are following anticipated budgetary levels. The current financial projections

anticipate a year-end surplus of revenues over expenditures of approximately $328,000 in 2019.
Additional notes have also been added throughout the financial reports to help explain the activity within
certain accounts.
Staff has also provided a few brief summary comments on the following pages to highlight some of the more
significant items of interest related to the 2019 financial projections.
Please feel free to contact the Finance Director if there are any additional questions.
Attached are the following Quarterly Financial Reports
Revenues and Expenditures
• General Fund overview (1-8)
• General Fund departments (9 – 27)
• Library Fund (28 - 29)
• Senior Services Fund (30-31)
• Shorewood Today (32)
• Debt Service Fund Revenues and Expenditures (33)
• Capital Projects Fund Revenues and Expenditures (34 - 35)
• Capital Project Fund – Project Detail Listing (36-38)
• TID Funds (39 - 43)
• Parking Utility (44 - 45)
• Water Utility (46 - 50)
• Sewer Utility (51 - 54)
Cash and Investment Report (55-59)
Service contract list (60)
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General Fund:
Municipal Court: (p.10)
Court Fines – While “current” court fines revenues (less than 2 years old) were about $43,000 under budget,
collections efforts have resulted in over $84,000 of one-time revenues from the previous backlog of
outstanding citations that were transferred to the State Debt Collections (SDC) program at the end of last
year. As a result, total court fine revenues are expected to exceed budget by about $40,000 in 2019.

Finance: (p.14)
Interest Income – With LGIP interest rates increasing from 0.5% in the past 24 months, staff has now shifted
holding the village’s operating reserves from the village’s general checking account to the LGIP. Staff
estimates that interest income will be about $190,000 more than originally anticipated in the 2019 budget.
In 2019 there was also a favorable Mark-to-Market adjustment of $52,000. While this does not represent any
actual cash earnings, it does reflect favorably on the Village’s financial reports.

Police Department: (p.16-17)
Parking Fines – While “current” parking fines (less than 2 years old) were about $100,000 under budget,
collections efforts generated about $17,000 in one-time revenues from the collection of older outstanding
citations as a result of the Duncan collections process established at the end of last year.
Salary & Benefit costs – These items were about $135,000 under budget in 2019 primarily due to an extended
military leave for one of the Village’s officers.
Uniform expenses – This line item is over budget due to a one-time cost associated with the approval of the
2019-2020 Police union contract.

Planning and Development: (p.18)
Permit Income – Building permit income exceeded budget amounts by approximately $50,000 due to higher
than anticipated activity.
Contracted Inspectors – This item was over $35,000 under budget due to the ability of staff to complete most
permit activity inspections without the need for additional contracted inspectors in 2019.

Other Public Safety: (p.19)
Facilities revenues – These revenues are about $50,000 more than budgeted due to the ongoing continuation
of the NFSD rental fees not originally anticipated in the 2019 budget.
Misc. Revenues – This $20,000 line item reflects the new agreement with the Shorewood School District to
reimburse the village for a portion of the crossing guard costs beginning in the fall of 2019.
Other Benefits (retiree’s) – This line item is about $25,000 under budget due to an unexpected change in
benefit costs at the beginning of the year.

Public Works: (p.20-26)
Professional Fees – Engineering Misc. – As this is a new budget line item for 2019, these fees will vary
depending on the specific needs and projects requested to be evaluated from year-to-year. Current estimates
project that these costs will be about $13,000 over budget in 2019.
Salary & Benefit costs – Within the Department of Public Works and utility divisions, all staff wage and benefit
costs are budgeted based on 3 year trends and estimated service levels for each division. As the total number
of employees does not change, in aggregate, these costs will all be within general budget parameters.
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The exception to this process is the DPW Forestry division, where staff placed an additional $40,000 for a
vacancy factor which the Village Board directed staff to include somewhere in the 2019 budget. This division
was selected due to an existing staff vacancy in this area at the time when the budget was being developed.
These areas for DPW were approximately $90,000 over budget due primarily to a shifting workload between
the Water Utility and general operations budgeted activities in 2019.

General Capital Fund: (p.33-37)
While project by project expenditure details have been provided, there are some notable budgetary variances.
Police Building Improvements (400-2100-56200): The final estimated design costs of $60,000 for the parking
garage component of the new police budget was approved by the Village Board for 2019 in order to be able to
bid the 2020 construction portion of this project by the end of the year.
Police Vehicles (400-2100-56400): The delivery of Squad 10 has been delayed until 2020 leaving a $37,000
balance in this account. This amount will be needed in 2020 to complete this acquisition.
DPW Vehicles (400-3100-56400): The final delivery of the JCB Loader Backhoe #90 which was ordered in 2018
in accordance with the 2018 budget was unexpectedly delayed until 2019 due to issues in resolving some
equipment defects discovered upon initial delivery. $82,315
DPW Vehicles (400-3100-56400): The final delivery of truck #45 is not expected to be received until 2020. As
such, this unspent tax levy amount of $48,000 was carried forward to the 2020 budget.
Street & Alley (400-3410-56310): The replacement of the street light control boxes has been deferred pending
evaluation of the impact that LED lighting improvements would have on equipment needs. $100,000
Street & Alley (400-3410-56320): The Wilson Drive street fixtures will not be ordered until after the Milwaukee
County Transit System has made a determination on the bus route services that will be provided. $60,000
Sidewalks (400-3470-56310): The sidewalk program was about $150,000 over budget in tax levy support due
to changing program criteria and sidewalk shaving processes in 2019.

Parking Utility (p.43-44)
Overall revenues expenditures are about $25,000 favorable compared to budget.

Water & Sewer Utility (p.45-53)
Salary & Benefit costs – Within the Department of Public Works and utility divisions, all staff wage and benefit
costs are budgeted based on 3 year trends and estimated service levels for each division. As the total number
of employees does not change, in aggregate, these costs will all be within general budget parameters.
Overall, the Water Utility was about $170,000 favorable to budget in 2019. Approximately $60,000 of that
amount is due to reduced salary and benefit costs that were shifted to general operations. The $450,000
Downer Avenue Meter Pit project which was original contemplated for 2019 has now been rescheduled and
budgeted for in 2020.
Overall, the Sewer Utility was about $470,000 unfavorable to budget in 2019. The significant factors in this
outcome were about a $70,000 revenue shortfall, MMSD charges that were approximately $50,000 more than
budget and an accrual entry of $65,000 for December services, plus a depreciation charge of about $100,000
more than budget due to a post-budget adjustment. There were also about $100,000 more in uncapitalized
other sewer costs, $50,000 was a payment to Milwaukee County Parks, $40,000 in manhole rehabilitation
costs, and $10,000 in Planning for the SWMP project.
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2019 4Q Budget Report

General Fund Summary
Revenues
Property Taxes
PILOT Revenues
Intergovernmental
Licenses and Permits
Fines
Charges for Services
Other Revenues
Other Financing Sources
Total Revenues
Expenditures
General Government
Public Safety
Public Works
Health
Other Financing Uses
Total Expenditures

2017
Actual
$

6,309,699

Fund Balance Components:
Nonspendable - prepaids and LT receivab
Assigned for Neighborhood Loan Program
Assigned for future retirement costs
Assigned for Marketing / Communications
Assigned for next year budget
Estimated Unassigned
Total Fund Balance
$

1,473,157
306,370
74,456
133,400
4,322,316
6,309,699
38.96%

$

(291,043)

6,280,876
$

8,152,239
199,635
1,462,740
467,941
510,570
223,167
322,478
11,622
11,350,392

6,309,699
$

6,018,656

$

1,259,496
201,925
87,243
20,000
264,376
4,185,616
6,018,656
36.91%

2019
Adopted
Budget

YTD
12/31/19

1,299,516
7,191,140
2,750,799
135,604
264,376
11,641,435

(125,726)

Beginning Fund Balance
Less: Surplus Applied

Unassigned as a % of CY Revenues

$

1,248,540
7,067,308
2,644,017
133,601
133,400
11,226,866

Net Change in Fund Balance

Ending Fund Balance

8,134,782
191,920
1,143,851
516,802
595,695
239,223
270,985
7,882
11,101,140

2018
Actual

8,269,259
207,524
1,478,046
607,694
592,697
314,377
568,126
8,224
12,045,947

$

12/31/19
YTD % of
Budget

8,269,260
193,500
1,344,236
563,950
638,000
241,310
304,100
253,912
11,808,268

100.0%
107.2%
110.0%
107.8%
92.9%
130.3%
186.8%
3.2%
102.0%

1,261,872
7,246,280
2,823,159
132,416
253,912
11,717,639

1,268,821
7,445,529
2,707,590
132,416
253,912
11,808,268

99.5%
97.3%
104.3%
100.0%
100.0%
99.2%

328,308

-

6,018,656
$

6,346,964

$

1,022,435
223,405
35,500
20,000
297,321
4,748,303
6,346,964
39.45%

6,018,656
(253,912)
$

5,764,744

$

1,100,000
200,000
60,000
20,000
200,000
4,184,744
5,764,744
36.22%
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2019 4Q Budget Report
General Fund
Detailed Revenues Budget

Account No.

2017
Actual

Account Name

1100 - Village Board
100-1100-41110
Property Taxes
100-1100-41300
PILOT - Water
100-1100-41310
PILOT - Parking
100-1100-43430
Exempt Computer Aid
100-1100-48550
Donations - 4th of July event
Total 1100 - Village Board Revenues

$

1200 - Court
100-1200-45120
Court Fines - Current
100-1200-45190
Court Fines - Aged
100-1200-48900
Miscellanous Revenue
Total 1200 - Court Revenues
1410 - Village Manager
100-1410-43410
State Shared Revenue
100-1410-43411
Expenditure Restraint
100-1410-44140
Cable Fees - Time Warner
100-1410-44141
Cable Fees - AT&T
100-1410-48150
Insurance Dividend
100-1410-48900
Miscellaneous Revenue
Total 1410 - Village Manager Revenues

100-1420-44110
100-1420-44111
100-1420-44120
100-1420-44130
100-1420-44200
100-1420-44900
100-1420-46330
100-1420-46331
100-1420-46332
100-1420-46333
100-1420-46334
100-1420-46335

1420 - Clerk / Customer Service
Liquor Licenses (Class)
Operators Licenses
Village Licenses
Weights and Measures
Pet Licenses
Security Alarm Permits
Oakland Ave - Y
Wilson - W
E Capitol Dr - X
N Oakland Ave - Z
E Shorewood Blvd
Bumper - H

8,134,782
153,570
38,350
689
8,327,391

2018
Actual

$

102,463
102,463

$

$

8,152,239
160,187
39,448
699
23,150
8,375,723

$

102,275
102,275

254,770
289,124
96,432
49,177
27,514
1,647
718,664

$

14,440
7,417
4,436
3,006
3,224
2,760
-

$

2019
Adopted
Budget

YTD
12/31/19

8,269,259
167,322
40,202
6,703
10,300
8,493,786

$

110,707
84,346
195,053

257,910
289,312
100,472
46,520
23,803
405
718,422

$

35,265
4,080
4,453
2,990
4,854
2,700
-

$

257,789
277,357
94,791
44,956
22,318
3,076
700,287

$

14,982
4,547
4,849
3,126
5,140
2,520
37,463
30,106
6,687
14,379
5,264
16,041

$

8,269,260
155,000
38,500
700
8,463,460

12/31/19
YTD % of

100.0% All recognized at beginning of the year
107.9% PILOT calculated at year end
104.4% PILOT calculated at year end
957.6%
0.0%
100.4%

154,000
154,000

71.9%
0.0%
0.0%
126.7%

256,963
277,717
100,000
50,000
20,000
500
705,180

100.3%
99.9%
94.8%
89.9%
111.6%
615.2%
99.3%

16,200
5,000
4,500
3,250
4,000
2,000
38,000
20,000
14,000
12,500
4,000
10,000

Notes

Budget

0
0
0

0
0
0

Received in November
Received in July
Received quarterly
Received quarterly
Received in June

92.5% License renewals in June
90.9%
107.8%
96.2% Recorded in October
128.5%
126.0%
98.6%
150.5%
47.8%
115.0%
131.6%
160.4%

0

0
0
0
0
0
0
0
0
0
0
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General Fund
Detailed Revenues Budget

Account No.

Account Name

2017
Actual

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/19
YTD % of
Budget

Notes

100-1420-46336
W Capitol Dr - T
100-1420-46351
RCA daytime
100-1420-48900
Miscellaneous Revenue
Total 1420 - Clerk / Customer Service Revenues

3,895
39,178

3,097
57,439

3,543
2,609
5,265
156,521

3,000
2,500
2,500
141,450

118.1%
104.4%
210.6%
110.7%

0

1510 - Finance
100-1510-48100
Interest Income
100-1510-48101
Market to Market adjustments
100-1510-48110
Interest on Loans/Advances
100-1510-48120
Interest on Taxes
100-1510-48300
Late Payment Penalty
100-1510-48900
Miscellaneous Revenue
Total 1510 - Finance Revenues

142,971
(106,905)
32,318
33,548
632
3,547
106,111

202,435
(49,941)
28,774
42,430
214
3,281
227,193

333,785
52,028
23,896
39,685
29
9,127
458,550

145,000
23,900
25,000
500
4,200
198,600

230.2%
0.0%
100.0% Loans due in Dec
158.7% Collected also in May and July
5.8%
217.3% + Charges to CDA
230.9%

0

2100 - Police
100-2100-45200
Parking Fines - Current
100-2100-45290
Parking Fines - Aged
100-2100-45210
Parking Ticket Fee
100-2100-45220
Vehicle Suspension Fee
100-2100-46200
False Alarm Fees
100-2100-43550
Enforcement Grants
100-2100-43560
Training Grants
100-2100-43590
Other Grants
100-2100-48900
Miscellaneous Revenue
Total 2100 - Police Revenues

465,028
19,377
8,827
5,888
12,510
3,520
11,254
526,404

385,075
15,480
7,740
2,580
9,767
3,520
3,943
7,833
435,938

358,277
17,012
14,895
7,460
6,007
27,585
3,360
307
5,364
440,267

460,000
16,000
8,000
5,000
2,500
491,500

77.9%
0.0%
93.1%
93.3%
120.1% uneven revenue trend
0.0%
0.0%
0.0% vests
214.6%
89.6%

0

2400 - Planning and Development
100-2400-44310
Building Permits
$
100-2400-44320
Electrical Permits
100-2400-44330
Plumbing Permits
100-2400-44340
HVAC Permits
100-2400-44370
Reinspection Fees
100-2400-44400
Code Compliance - PE
100-2400-46435
Delq Prop (grass/weeds)
100-2400-48900
Miscellaneous Revenue
Total 2400 - Planning and Development Revenues

194,343
56,787
47,991
28,070
7,380
1,339
13,292
349,202

145,000
45,000
45,000
25,000
15,000
15,000
290,000

136.3% Ascention $33,000 in 2019
94.5%
63.5%
87.6%
26.0%
0.0%
0.0%
179.1% + Charges to CDA
118.5%

$

144,511
36,330
32,193
20,710
31,955
908
15,374
281,981

$

197,639
42,534
28,587
21,905
3,905
21,375
746
26,865
343,556

$

0
0

0

0
0
0
0
0
0

0
0
0
0
0
0
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General Fund
Detailed Revenues Budget

Account No.

100-2900-43420
100-2900-48200
100-2900-48900

2017
Actual

Account Name
2900 - Other Public Safety
Fire Insurance
Facilities
Misc Revenue

3000 - Public Works
100-3100-43530
State Transportation Aids
$
100-3100-43540
Recycling Grant
100-3100-46420
Recycling Rebate
100-3100-46430
Special Collection Fees
100-3100-46431
Disposal Fee
100-3100-46433
Kart Sales / Extra Kart Fees
100-3100-46434
Snow Removal Charges
100-3100-46435
Delq Prop Maint
100-3100-46436
Damages To Property
100-3100-47300
Charges for Service - School
100-3100-47310
Charges for Service - Whitefish B
100-3100-47330
Charges for Service - NSFD
100-3100-47440
Equipment Rental Water
100-3100-47450
Equipment Rental Sewer
100-3100-48200
Rental Income
100-3100-48900
Miscellaneous Revenue
Total 3000 - Public Works Revenues
9000 - Other Financing Sources
100-9000-49200
Transfers from Special Rev.
100-9000-49900
Surplus Applied
Total 9000 - Other Financing Sources
Total Revenues

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/19
YTD % of

Notes

Budget

66,756
16,203
9,057

65,895
15,500
7,970

72,565
66,479
20,133

60,000
15,800
-

120.9% pass-through payment
420.8% Health Department
0.0% special services reimb SSD

92,016

89,365

159,177

75,800

541.7%

683,056
50,000
5,000
15,000
9,500
500
12,275
199,035
10,000
5,000
40,000
5,000
1,034,366

100.0%
105.4%
0.0%
108.6%
145.8%
122.0%
0.0%
0.0%
0.0%
212.8%
112.3%
0.0%
41.4%
50.0%
85.3%
118.4%
105.4%

438,585
52,637
48,496
17,512
8,757
3,210
202
6,077
5,145
191,065
1,367
1,266
2,799
43,018
11,693
831,829

7,882
7,882

$

732,458
52,616
2,190
15,737
8,370
450
1,641
16,585
7,686
170,118
3,361
2,500
34,272
2,450
1,050,434

11,622
11,622

$

682,761
52,707
16,294
13,847
610
1,023
25,907
26,120
223,614
955
4,138
2,500
34,128
5,922
1,090,526

8,224
8,224

$

253,912
253,912

$ 11,101,140 $ 11,350,392 $ 12,045,947 $ 11,808,268

Received quarterly.
Rec'd in June
discontinued
0
0
0
0
Move to Planning???
0
Vehicle Maint - Fuel
Disposal fees - refuse / yard waste
Vehicle Maint - Fuel
YE JE's
YE JE's
Hubbard lodge
0
0

0.0% Library staff balances
0.0% Budget only
3.2%
102.0%
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General Fund
Expenditure Summary by Department

2017
Actual

Department

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

General Government
1100 - Village Board

$

37,007

$

55,828

$

35,152

$

34,335

102.4%

1200 - Municipal Court

114,785

79,575

84,053

84,525

99.4%

1410 - Village Manager

215,562

311,760

343,500

344,575

99.7%

1420 - Clerk/Customer Service

306,352

328,632

295,128

302,618

97.5%

1510 - Finance
1900 - Other General Admin

170,124
404,710

207,858
315,863

218,360
285,679

216,046
286,722

101.1%
99.6%

Total General Government

1,248,540

1,299,516

1,261,872

1,268,821

99.5%

2100 - Police

3,703,665

3,732,877

3,727,531

3,863,514

96.5%

2400 - Planning and Development
2900 - Other Public Safety

390,749
3,106,495

388,373
3,205,494

354,166
3,296,999

391,650
3,322,781

90.4%
99.2%

7,200,909

7,326,744

7,378,696

7,577,945

97.4%

107.5%

2000's Public Safety / Other Protective Services

Total Public Safety
3000's - Public Works
3100 - Administration

359,516

429,440

466,696

434,150

3230 - Building Maintenance

267,828

186,923

202,719

214,092

94.7%

3300 - Municipal Garage

274,974

356,313

342,881

358,260

95.7%

3410 - Street and Alley

101,787

151,670

183,677

199,305

92.2%

3420 - Street Sweeping

14,769

-

-

-

0.0%

221,880

200,378

193,691

197,930

97.9%

3430 - Street Lighting / Traffic Devices

82,312

124,546

159,563

140,046

113.9%

3510 - Refuse / Recycling Disposal

3460 - Winter Maintenance

692,213

677,482

642,893

632,292

101.7%

3530 - Yard Waste Leaf Collection

154,232

171,456

192,006

138,773

138.4%

3610 - Forestry
3620 - Parks and Beautification

248,268
226,238

266,586
186,005

232,429
206,604

192,891
199,851

120.5%
103.4%

2,644,017

2,750,799

2,823,159

2,707,590

104.3%

133,400

264,376

253,912

253,912

100.0%

11,808,268

99.2%

Total Public Works
9000 - Other Financing Uses
Total Expenditures

$

11,226,866

$

11,641,435

$

11,717,639

$
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Village Board - 1100

Account Number
Revenues
100-1100-41110
100-1100-41300
100-1100-41310
100-1100-43430
100-1100-48550

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

$ 8,134,782
153,570
38,350
689
-

$ 8,152,239
160,187
39,448
699
23,150

$ 8,269,259
167,322
40,202
6,703
10,300

$ 8,269,260
155,000
38,500
700
-

100.0% All recognized at beginning of the year
107.9% PILOT calculated at year end
104.4% PILOT calculated at year end
957.6%
0.0%

$ 8,327,391

$ 8,375,723

$ 8,493,786

$ 8,463,460

100.4%

$

$

7,212
552
2,131
122
4,000
5,645
3,034
6,675
26,457
-

$

7,327
560
675
12
1,189
6,421
2,517
2,100
14,351
-

$

7,300
560
3,000
250
1,500
6,425
300
10,000
5,000
-

100.4%
100.0%
22.5%
4.8%
79.3%
99.9% Most paid in beginning of year.
839.0% bike race barricaides
21.0% NEW in 2019
287.0%
0.0%

$

55,828

$

35,152

$

34,335

102.4%

Account Name

Property Taxes
PILOT - Water
PILOT - Parking
Exempt Computer Aid
Donations - 4th of July event

Total Village Board Revenues
Expenditures
100-1100-51100
100-1100-51310
100-1100-51900
100-1100-53100
100-1100-53140
100-1100-53200
100-1100-53900
100-1100-53990
100-1100-54110
100-1100-55100

2017
Actual

Salaries and Wages
Social Security and Medicare
Professional Education *
Office Supplies
Legal Notices & Publications *
Memberships & Subscriptions *
Miscellaneous Expenses *
Contingency / Other activities
4th of July Festivities
Liability & Property Insurance

Total Village Board Expenditures

7,300
580
937
175
5,290
5,874
279
16,428
144

$

37,007

12/31/2019
YTD % of
Budget

Notes

* See also - detail sheets
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General Fund Revenues and Expenditures
Municipal Cout - 1200

Account Number
Revenues
100-1200-45120
100-1200-45190
100-1200-48900

Account Name

Court Fines - Current
Court Fines - Aged
Miscellanous Revenue

Total Municipal Court Revenues
Expenditures
100-1200-51100
100-1200-51300
100-1200-51305
100-1200-51310
100-1200-51315
100-1200-51900
100-1200-52120
100-1200-52910
100-1200-52990
100-1200-53100
100-1200-53130
100-1200-53200
100-1200-55100
100-1200-55110
100-1200-57450

2017
Actual

Salaries and Wages
Health Insurance
Dental & other benefits
Social Security and Medicare
Wisconsin Retirement System
Professional Education *
Professional Fees - Court Legal
Software Purch/Maint *
Other Service Contracts & Fees *
Office Supplies
Postage
Memberships & Subscriptions *
Liability & Property Insurance
Workers Comp
Police / Baliff services

Total Municipal Court Expenditures

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

102,463

102,275

-

-

110,707
84,346
-

126.7%

$

102,275

$

195,053

$

154,000

$

70,753
25,241
1,004
5,220
4,595
700

$

35,763
1,151
345
2,754
2,086
2,241
25,263
8,315
488
897
140

$

35,440
669
2,759
1,995
1,455
25,265
6,735
300
515
1,795
145
114
6,866

$

36,025
2,250
660
2,750
2,030
1,950
30,000
6,000
300
500
800
140
120
1,000

$

84,053

$

84,525

$

114,785

$

79,575

Budget

71.9%
0.0%
0.0%

102,463

132
-

YTD % of

154,000
-

$

5,384
489
622
140
469
168
-

12/31/2019

Notes

98.4%
0.0%
101.4%
100.3%
98.3%
74.6%
84.2%
112.3% TiPSS annual fees pd in Jan
100.0%
103.0%
224.4%
103.6%
0.0%
95.0%
686.6%
99.4%

* See also - detail sheets
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General Fund Revenues and Expenditures
Village Manager - 1410

Account Number
Revenues
100-1410-43410
100-1410-43411
100-1410-44140
100-1410-44141
100-1410-48150
100-1410-48900

Account Name

State Shared Revenue
Expenditure Restraint
Cable Fees - Time Warner
Cable Fees - AT&T
Insurance Dividend
Miscellaneous Revenue

Total Village Manager Revenues
Expenditures
100-1410-51100
100-1410-51140
100-1410-51300
100-1410-51305
100-1410-51310
100-1410-51315
100-1410-51900
100-1410-52990
100-1410-53100
100-1410-53140
100-1410-53200
100-1410-54100
100-1410-54130
100-1410-55100
100-1410-55110
100-1410-56110
100-1410-56130
100-1410-57900

2017
Actual

Salaries and Wages
Auto Allowance
Health Insurance
Dental & other benefits
Social Security and Medicare
Wisconsin Retirement System
Professional Education *
Other Service Contracts & Fees *
Office Supplies
Marketing & Communications *
Memberships & Subscriptions *
Volunteer Committees
Awards / Recognitions
Liability & Property Insurance
Workers Comp
Computers / Printers
Equipment / Furniture
Expenditure Charged to Others

Total Village Manager Expenditures

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

$

254,770
289,124
96,432
49,177
27,514
1,647

$

257,910
289,312
100,472
46,520
23,803
405

$

257,789
277,357
94,791
44,956
22,318
3,076

$

256,963
277,717
100,000
50,000
20,000
500

100.3%
99.9%
94.8%
89.9%
111.6%
615.2%

$

718,664

$

718,422

$

700,287

$

705,180

99.3%

$

108,338
975
10,124
1,819
10,420
8,022
2,265
5,407
1,313

$

188,685 $
2,118
31,765
1,696
14,092
12,601
1,433
5,250
670
4,387
3,270
650
3,143
26,356
637
11,199
7,568
(3,760)

205,989 $
2,117
39,408
1,766
15,627
13,483
3,660
2,757
647
9,226
2,296
403
2,954
27,855
660
9,400
6,524
(1,272)

205,240
2,100
39,080
2,245
15,700
13,445
5,500
5,100
750
12,500
2,735
2,000
4,000
26,500
690
9,000
(2,010)

100.4%
100.8%
100.8%
78.7%
99.5%
100.3%
66.5%
54.1%
86.3%
73.8%
83.9%
20.2%
73.9%
105.1%
95.7%
104.4%
0.0%
63.3%

311,760

343,500

344,575

99.7%

1,656
788
5,596
59,651
477

(1,289)
$

215,562

$

$

$

Notes

Received in November
Received in July
Received quarterly
Received quarterly
Received in June

2019 alloc shift / new VM

Wellness / EAP / Res. mediation

target: 83% of budget through 6/30

Non salary costs to utilities at YE

* See also - detail sheets
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General Fund Revenues and Expenditures
Clerk / Customer Service - 1420

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

Notes

Revenues
100-1420-44110
100-1420-44111
100-1420-44120
100-1420-44130
100-1420-44200
100-1420-44900
100-1420-46330

Liquor Licenses (Class)
Operators Licenses
Village Licenses
Weights and Measures
Pet Licenses
Security Alarm Permits
Oakland Ave - Y

100-1420-46331
100-1420-46332
100-1420-46333
100-1420-46334
100-1420-46335
100-1420-46336
100-1420-46351
100-1420-48900

Wilson - W
E Capitol Dr - X
N Oakland Ave - Z
E Shorewood Blvd
Bumper - H
W Capitol Dr - T
RCA daytime
Miscellaneous Revenue

Total Clerk/Treasurer Revenues

$

14,440
7,417
4,436
3,006
3,224
2,760

$

3,895
$

39,178

35,265
4,080
4,453
2,990
4,854
2,700

$

57,439

$

30,106
6,687
14,379
5,264
16,041
3,543
2,609
5,265

3,097
$

14,982
4,547
4,849
3,126
5,140
2,520
37,463

$

156,521

$

16,200
5,000
4,500
3,250
4,000
2,000
38,000

92.5% License renewals in June
90.9%
107.8%
96.2% Recorded in October
128.5%
126.0%
98.6%

20,000
14,000
12,500
4,000
10,000
3,000
2,500
2,500

150.5%
47.8%
115.0%
131.6%
160.4%
118.1%
104.4%
210.6%

141,450

110.7%
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General Fund Revenues and Expenditures
Clerk / Customer Service - 1420

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

Notes

Expenditures
100-1420-51100
100-1420-51120
100-1420-51300
100-1420-51305
100-1420-51310
100-1420-51315
100-1420-51900
100-1420-52300
100-1420-52910
100-1420-52930
100-1420-53100
100-1420-53130
100-1420-53200
100-1420-53300
100-1420-53500
100-1420-53900
100-1420-54000
100-1420-55110
100-1420-57900

Salaries and Wages
Poll Worker Stipends
Health Insurance
Dental & other benefits
Social Security and Medicare
Wisconsin Retirement System
Professional Education *
Other Intergov'tal pymts
Software Purch/Maint *
Credit Card Fees
Office Supplies
Postage/mailings *
Memberships & Subscriptions *
Voting Equipment Costs *
Voting Supplies *
Miscellaneous Expenses
Programming (MADAC)
Workers Comp
Expenditures Charged to Others

Total Clerk/Treasurer's Office Expenditures

$

$

172,991 $
8,310
58,787
2,577
12,932
11,982
4,458
2,800
7,270
4,066
3,107
3,744
245
1,312
2,760
10,909
609
(4,127)

171,898
26,872
65,052
2,731
12,046
11,495
3,051
2,800
7,124
3,146
4,780
2,830
125
1,312
4,798

$

328,632

306,352

$

13,401
587
(5,416)
$

176,527 $
6,499
50,267
2,753
13,145
11,559
2,820
2,800
4,935
4,664
2,403
2,178
400
2,287
2,012
498
12,959
560
(4,138)

175,175
12,000
49,945
3,125
13,475
11,540
2,875
3,000
6,200
4,000
4,000
3,000
290
2,775
2,500
12,965
585
(4,832)

100.8%
54.2%
100.6%
88.1%
97.6%
100.2%
98.1%
93.3%
79.6%
116.6%
60.1%
72.6%
137.9%
82.4%
80.5%
0.0%
100.0%
95.7%
85.6%

295,128

302,618

97.5%

$

poll workers only

Weights & Measures, SOW

general code updates

target: 83% of budget through 6/30

Non salary costs to utilities at YE

* See also - detail sheets
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Finance Department - 1510

Account Number
Revenues
100-1510-48100
100-1510-48101
100-1510-48110
100-1510-48120
100-1510-48300
100-1510-48900

Account Name

Interest Income
Market to Market adjustments
Interest on Loans/Advances
Interest on Taxes
Late Payment Penalty
Miscellaneous Revenue

Total Finance Revenues
Expenditures
100-1510-51100
100-1510-51300
100-1510-51305
100-1510-51310
100-1510-51315
100-1510-51900
100-1510-52130
100-1510-52910
100-1510-52990
100-1510-53100
100-1510-53130
100-1510-53200
100-1510-53900
100-1510-55110
100-1510-57900

2017
Actual

Salaries and Wages
Health Insurance
Dental & other benefits
Social Security and Medicare
Wisconsin Retirement System
Professional Education *
Professional Fees Financial *
Software Purch/Maint *
Other Service Contracts & Fees
Office Supplies
Postage/mailings *
Memberships & Subscriptions *
Misc Exp/Uncollectible Debt
Workers Comp / unemployment
Expenditures Charged to Others

Total Finance Expenditures

$

$

$

$

2018
Actual

142,971 $
(106,905)
32,318
33,548
632
3,547
106,111

$

95,233 $
20,352
1,461
7,651
6,762
2,348
20,537
12,043
990
1,932
793
315
5,079
294
(6,393)
170,124

$

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

Notes

202,435 $
(49,941)
28,774
42,430
214
3,281

333,785
52,028
23,896
39,685
29
9,127

$

145,000
23,900
25,000
500
4,200

230.2%
0.0%
100.0% Loans due in Dec
158.7% Collected also in May and July
5.8%
217.3% + Charges to CDA

227,193

458,550

$

198,600

230.9%

$

104,421 $
19,289
1,278
7,823
6,953
1,714
49,301
12,296
421
1,243
4,597
270
2,204
361
(4,313)

113,310 $
29,201
1,754
8,398
7,432
2,813
32,387
12,591
160
1,945
5,383
240
2,001
4,793
(4,048)

116,985
24,970
1,825
8,950
7,660
2,950
33,050
12,750
1,500
1,650
4,500
485
2,000
390
(3,619)

96.9%
116.9%
96.1%
93.8%
97.0%
95.4%
98.0%
98.8%
10.7%
117.9%
119.6%
49.5%
100.1%
1229.0%
111.9%

207,858

218,360

216,046

101.1%

$

$

paid in August
bank fees + collections fees

target: 83% of budget through 6/30

charges to utilities at year end

* See also - detail sheets
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Other General Administration - 1900

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

Notes

Expenditures
100-1900-52120
100-1900-52140
100-1900-52150
100-1900-51325
100-1900-51340

Professional Fees - General Legal
Professional Fees - IT services
Professional Fees - Assessor
Flex Administrative Fees
Retiree Health Insurance

100-1900-52200.5
100-1900-52200.7
100-1900-52210.5
100-1900-52210.7
100-1900-52220.5
100-1900-52220.7
100-1900-52230.5
100-1900-52230.7
100-1900-52330

Electric - Village Hall
Electric - Village Center
Gas - Village Hall
Gas - Village Center
Water - Village Hall
Water - Village Center
Phone / Internet - Village Hall
Phone / Internet - Village Center
Health Dept. - Abatement

12,091
3,257
5,997
613
2,748
191
6,500
153

9,505
13,388
6,150
3,058
3,079
818
11,922
2,134
2,400

100-1900-52900.5
100-1900-52900.7
100-1900-52990
100-1900-53100.5
100-1900-53100.7
100-1900-53120
100-1900-53130

Cleaning and Pest Control - VH
Cleaning and Pest Control - VC
Network Service Contract fees *
Bldg. maint. / supplies - VH
Bldg. maint. / supplies - VC
Copier costs - Village Hall
Postage meter costs - VH

13,704
1,309
10,629
12,367
2,612
4,147
3,227

100-1900-53150
100-1900-55100
100-1900-57900

Job Posting/Testing/Hiring
General liab. & prop. insurance
Expenditure Charged to Others

75,633
954
(8,177)

Total Other Gen Admin Expenditures

$

147,439
21,650
69,500

$

18,166

$

404,710

$

95,183
27,360
46,750
3,725
16,659

74,000
25,000
46,750
3,600
11,000

115.8%
99.6% Network Sevice Contract - IT
100.0%
89.6%
122.0% VM / AFD

8,653
13,003
7,125
3,153
2,599
785
4,534
1,029
2,400

10,000
12,000
8,500
2,500
2,500
400
9,000
2,400
2,500

86.5%
108.4%
83.8%
126.1%
104.0%
196.3%
50.4%
42.9%
96.0%

13,975
8,314
10,582
3,042
1,331
6,356
5,615

13,704
6,592
13,928
2,928
1,482
7,096
5,015

16,000
8,000
14,585
5,000
2,000
10,000
6,000

85.7%
82.4%
95.5%
58.6%
74.1%
71.0%
83.6%

11,904
23,798
(11,185)

5,292
21,519
(9,135)

3,000
25,000
(13,013)

315,863

$

$

85,689
24,899
46,750
3,224
13,415

285,679

$

$

286,722

IT equip license / maint fees
Facility Maint. / Gibb
Facility Maint. / Gibb
includes paper
equipment lease / supplies

176.4% 2017 also Interim VM costs
86.1% 2018 all admin department
70.2% Chargeback to utilities at YE
99.6%

* See also - detail sheets
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Police Department - 2100

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of

Notes

Budget

Revenues
100-2100-43550
100-2100-43560

Enforcement Grants
Training Grants

100-2100-43590
100-2100-45200
100-2100-45290
100-2100-45210

Other Grants
Parking Fines - Current
Parking Fines - Aged
Parking Ticket Fee

465,028
19,377

3,943
385,075
15,480

307
358,277
17,012
14,895

460,000
16,000

100-2100-45220
100-2100-46200
100-2100-48900

Vehicle Suspension Fee
False Alarm Fees
Miscellaneous Revenue

8,827
5,888
11,254

7,740
2,580
7,833

7,460
6,007
5,364

8,000
5,000
2,500

Total Police Revenues

$

$

12,510
3,520

526,404

$

$

9,767
3,520

435,938

$

$

27,585
3,360

440,267

$

$

-

0.0%
0.0%
0.0% vests
77.9%
0.0%
93.1%
93.3%
120.1% uneven revenue trend
214.6%

491,500

89.6%

$ 1,963,525
177,590
60,000
100,000
1,000
522,950
25,315
174,650
237,265
19,925
2,500
50,000
3,000
6,000
15,875

95.6%
102.7%
107.6%
76.7%
0.0%
39.5%
91.3%
92.8%
94.7%
97.9%
176.4%
87.8%
139.8%
65.0%
121.4%
64.1%

Expenditures
100-2100-51100
100-2100-51110
100-2100-51130
100-2100-51200
100-2100-51210
100-2100-51220
100-2100-51300
100-2100-51305
100-2100-51310
100-2100-51315
100-2100-51330
100-2100-51335
100-2100-51340
100-2100-51350
100-2100-51355
100-2100-51900

Salaries and Wages
Civilian Salaries
Holiday Pay
Overtime Wages
Special Enfocement OT
Civilian OT
Health Insurance
Dental & other benefits
Social Security and Medicare
Wisconsin Retirement System
Uniform Expense *
Insurance Trust
Retiree Health Contribution
Education Reimb
Other Benefits (retiree's)
Professional Education *

$ 1,893,186
116,105
54,321
108,616
8,677
536
512,042
25,243
167,642
242,712
13,775
2,388
60,598
6,037
11,627

$ 1,892,472
174,072
75,438
116,884
10,847
670
462,995
23,553
169,194
237,280
25,857
2,220
71,106
1,964
5,534
6,980

$ 1,877,616
182,425
64,561
76,725
27,752
395
477,297
23,480
165,351
232,247
35,141
2,196
69,883
1,950
7,285
10,180

Not paid until 4th quarter

new contract - one time cost overage.
Law VEBA

Pre NSFD retirees
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Police Department - 2100

Account Number
100-2100-52200
100-2100-52210
100-2100-52220
100-2100-52230
100-2100-52300
100-2100-52900
100-2100-52910
100-2100-52990
100-2100-53100
100-2100-53120
100-2100-53130
100-2100-53200
100-2100-53300
100-2100-53400
100-2100-53410
100-2100-53420
100-2100-53500
100-2100-55100
100-2100-55110
100-2100-55120
100-2100-56130
100-2100-57900

Account Name
Electric
Gas
Water
Phone and Internet *
Other Intergov'tal pymts
Cleaning and Pest Control *
Software Purch/Maint *
Duncan Service contracts / fees *
Bldg. / Office Supplies
Copy & Print Costs
Postage Costs
Memberships & Subscriptions *
Repairs and Maintenance
Vehicle Maintenance
Fuel and Oil *
Radio Expense *
Dept/Program Supplies *
Liability & Property Insurance
Workers Comp
Unemployment
Officer Equipment / repair
Expenditures Charged to Others

Total Police Department Expenditures

2017
Actual
31,790
14,026
1,114
9,074
12,050
14,835
35,622
86,896
13,840
4,897
1,136
1,900
21,240
29,330
88,434
28,336
44,276
94,874
1,480
(54,990)
$ 3,703,665

2018
Actual
41,133
8,697
1,031
14,441
9,000
17,190
33,644
75,284
15,498
4,945
563
1,428
2,889
22,691
30,396
9,500
29,397
48,511
99,762
14,743
(24,932)
$ 3,732,877

YTD
12/31/19
24,821
6,427
907
13,269
9,861
16,419
30,946
127,622
9,593
5,117
823
765
176
13,983
34,367
7,344
23,845
48,027
96,001
15,787
19,401
(32,454)
$ 3,727,531

2019
Adopted
Budget
25,000
12,000
1,000
15,460
8,000
17,700
37,035
134,400
13,000
4,800
1,000
1,535
2,500
20,000
33,000
9,364
23,200
50,000
100,225
20,100
(25,400)
$ 3,863,514

12/31/2019
YTD % of
Budget

99.3%
53.6%
90.7%
85.8%
123.3%
92.8%
83.6%
95.0%
73.8%
106.6%
82.3%
49.8%
7.0%
69.9%
104.1%
78.4%
102.8%
96.1%
95.8%
0.0%
96.5%
127.8%

Notes

suspension fees account

parking / citation processing fees

small office items

most billed in November

target: 83% of budget through 6/30
Vests, Body Cameras, Tasers, Narcan, Rada
.5 civillian parking / court baliff

96.5%

* See also - detail sheets
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Planning and Development Department - 2400

Account Number
Revenues
100-2400-44310
100-2400-44320
100-2400-44330
100-2400-44340
100-2400-44370
100-2400-44400
100-2400-46435
100-2400-48900

2017
Actual

Account Name
Building Permits
Electrical Permits
Plumbing Permits
HVAC Permits
Reinspection Fees
Code Compliance - PE
Delq Prop (grass/weeds)
Miscellaneous Revenue

$

Total Planning and Development Revenues

$

349,202

$

281,981

$

269,173
36,041
5,551
21,884
18,834
2,296
2,488
3,740

$

264,580
39,841
3,690
20,544
17,722
5,784
1,632
3,693
1,172
2,506
1,122
432
1,886
1,871
1,719
828
150
1,002
18,199
388,373

Expenditures
100-2400-51100
Salaries and Wages
100-2400-51120
Contracted Inspectors
100-2400-51300
Health Insurance
100-2400-51305
Dental & other benefits
100-2400-51310
Social Security and Medicare
100-2400-51315
Wisconsin Retirement System
100-2400-51900
Professional Education *
100-2400-52230
Phone and Internet *
100-2400-52910
Software Purch/Maint *
100-2400-52930
Credit Card Fees
100-2400-52990
Other service contract fees
100-2400-53100
Office Supplies
100-2400-53120
Copy & Print Costs
100-2400-53130
Postage / Mailing Costs
100-2400-53200
Memberships & Subscriptions *
100-2400-53400
Vehicle Maintenance
100-2400-53410
Fuel & Oil *
100-2400-53900
Misc Exp./ Uncollectible fines
100-2400-54620
Loan Program Expenses
100-2400-55110
Workers Comp
100-2400-57900
Expenditures Charged to Others
Total Planning and Dev. Expenditures

194,343
56,787
47,991
28,070
7,380

2018
Actual
$

1,339
13,292

$

3,339
1,749
573
4,011
1,212
658
1,152
63
1,052
15,076
390,749

144,511
36,330
32,193
20,710
31,955

$

YTD % of

$

343,556

$

290,000

118.5%

$

243,516 $
3,090
41,864
3,285
18,826
16,012
4,266
1,634
3,429
1,504
481
1,828
174
2,069
1,254
257
544
44
63
11,776
(1,750)
354,166 $

239,970
40,000
42,020
3,360
18,355
15,720
4,000
2,000
3,600
1,000
1,500
500
3,000
1,080
500
1,500
250
1,000
12,295
391,650

101.5%
7.7%
99.6%
97.8%
102.6%
101.9%
106.7%
81.7%
95.3%
150.4%
0.0%
121.9%
34.8%
69.0%
116.1%
51.4%
36.3%
17.6%
6.3%
95.8%
0.0%
90.4%

15,000

Notes

Budget

$

$

145,000
45,000
45,000
25,000
15,000

12/31/2019

197,639
42,534
28,587
21,905
3,905
21,375
746
26,865

908
15,374

$

2019
Adopted
Budget

YTD
12/31/19

136.3% Ascention $33,000 in 2019
94.5%
63.5%
87.6%
26.0%
0.0%
0.0%
179.1% + Charges to CDA

change in enrollment from 2018 budget

BSA software and GIS support
green team - grass cutting

vehicle repairs

target: 83% of budget through 6/30

Cross connection charges - Water

* See also - detail sheets

page 18

2019 4Q Budget Report
General Fund Revenues and Expenditures
Other Public Safety - 2900

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

Notes

Revenues
100-2900-43420

Fire Insurance

100-2900-48200
100-2900-48900

Facilities
Misc Revenue

Total Other Public Safety Revenues

$

66,756

$

16,203
9,057

65,895

$

15,500
7,970

72,565

$

66,479
20,133

60,000

120.9% pass-through payment

15,800
-

420.8% Health Department
0.0% special services reimb SSD
210.0%

$

92,016

$

89,365

$

159,177

$

75,800

$

49,908

$

43,487

$

24,260

$

50,000

Expenditures
100-2900-51355

Other Benefits (retiree's)

100-2900-52300

Dispatch Services

328,114

356,235

366,749

366,750

100.0%

100-2900-52310

North Shore Fire *

2,111,315

2,152,575

2,271,062

2,258,497

100.6%

100-2900-52330

Health Department *

133,601

135,604

132,416

132,416

100.0%

100-2900-52990

Crossing Guards *

67,529

72,474

61,135

73,741

82.9%

100-2900-52995
100-2900-54730

Atwater Beach Lifeguards
Hydrant Rental

3,990
412,038

27,742
417,377

24,000
417,377

24,000
417,377

$ 3,106,495

$ 3,205,494

$ 3,296,999

$ 3,322,781

Total Other Public Safety Expenditures

48.5% retiree premiums

100.0%
100.0% Public Fire fees - water
99.2%

* See also - detail sheets
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2019 4Q Budget Report
Summary of All General Fund - Public Works
By Object

2017
Actual

Category

Revenues

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

12/31/19
YTD % of
Budget

$

831,829

$ 1,050,434

$ 1,090,526

$ 1,034,366

105.4%

$

935,530

$

$

$

898,080

107.2%

Expenditures
Salaries Total

957,268

962,970

Fringe Total

461,884

475,187

504,370

478,334

105.4%

Contractual Total

653,543

679,547

717,989

695,573

103.2%

8,302

8,467

6,968

10,975

63.5%

Supplies - Maint. Total

253,765

221,539

238,870

227,872

104.8%

Supplies - Vehicle Total

169,424

205,581

201,834

198,150

101.9%

Utilities Total

153,376

166,374

164,607

177,100

92.9%

87,047

108,052

115,817

121,700

95.2%

(78,854)

(71,216)

(90,266)

(100,194)

90.1%

Supplies & Office Total

Insurance Total
Interdeptmntl Exp Total
Grand Total

$ 2,644,017

$ 2,750,799

$ 2,823,159

$ 2,707,590

104.3%
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Department of Public Works - 3000's

Account Number

2017
Actual

Account Name

Revenues
100-3100-43530
100-3100-43540
100-3100-46420
100-3100-46430
100-3100-46431
100-3100-46433
100-3100-46434
100-3100-46436

State Transportation Aids
Recycling Grant
Recycling Rebate
Special Collection Fees
Disposal Fee
Kart Sales / Extra Kart Fees
Snow Removal Charges
Damages To Property

100-3100-47300
100-3100-47310
100-3100-47330
100-3100-47440
100-3100-47450
100-3100-48200
100-3100-48900

Charges for Service - School
Charges for Service - Whitefish Bay
Charges for Service - NSFD
Equipment Rental Water
Equipment Rental Sewer
Rental Income
Miscellaneous Revenue

Total Public Works Revenues

$

438,585
52,637
48,496
17,512
8,757
3,210
202
6,077

2018
Actual

$

732,458
52,616
2,190
15,737
8,370
450
1,641
16,585

2019
Adopted
Budget

YTD
12/31/19

$

682,761
52,707
16,294
13,847
610
1,023
25,907

$

12/31/2019
YTD % of

Notes

Budget

683,056
50,000
5,000
15,000
9,500
500
-

100.0% Received quarterly.
105.4% Rec'd in June
0.0% discontinued
108.6%
145.8%
122.0%
0.0%
0.0%

5,145
191,065
1,367
1,266
2,799
43,018
11,693

7,686
170,118
3,361
2,500
34,272
2,450

26,120
223,614
955
4,138
2,500
34,128
5,922

12,275
199,035
10,000
5,000
40,000
5,000

212.8%
112.3%
0.0%
41.4%
50.0%
85.3%
118.4%

$

831,829

$ 1,050,434

$ 1,090,526

$ 1,034,366

105.4%

$

125,597
1,800
36,558
2,148
9,679
8,937
5,384
52,017

$

$

$

99.5%
100.8%
99.2%
139.1%
96.6%
100.7%
95.3%
103.2%

Vehicle Maint - Fuel
Disposal fees - refuse / yard waste
Vehicle Maint - Fuel
YE JE's
YE JE's
Hubbard lodge

Expenditures
100-3100-51100
100-3100-51140
100-3100-51300
100-3100-51305
100-3100-51310
100-3100-51315
100-3100-51330
100-3100-51340

Administration
Salaries and Wages
Auto Allowance
Health Insurance
Dental & other benefits
Social Security and Medicare
Wisconsin Retirement System
Uniform Expense *
Retiree Health Contribution

128,774
1,815
35,087
2,063
9,633
8,743
4,383
83,391

131,889
1,815
37,545
2,330
9,799
8,753
5,145
72,243

132,615
1,800
37,850
1,675
10,145
8,690
5,400
70,000
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Department of Public Works - 3000's

Account Number

Account Name

2017
Actual

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

12/31/2019
YTD % of

Notes

Budget

100-3100-51900
Professional Education *
100-3100-52110
Professional Fees - Eng. Misc.
100-3100-52230
Phone and Internet *
100-3100-52910
Software Purch/Maint
100-3100-52990
Delq. Property - Snow Removal
100-3100-53100
Office / Bldg Supplies
100-3100-53120
Copy & Print Costs
100-3100-53130
Postage / Mailing Costs
100-3100-53200
Memberships & Subscriptions *
100-3100-54150
Safety Expenses *
100-3100-54450
Property Damages - reimbursable
100-3100-55100
Liability & Property Insurance
100-3100-55110
Workers Comp
100-3100-56130
Tools / equipment
Total Administration Expenditures

1,245
2,278
438
1,655
720
1,351
835
3,741
18,086
25,861
61,186
359,516

1,604
3,710
9,383
625
2,122
1,614
762
710
720
4,661
11,638
37,875
70,177
9,950
429,440

1,767
23,317
11,819
2,574
926
1,209
857
589
970
3,343
30,777
37,561
78,256
3,212
466,696

2,000
10,000
9,300
2,000
2,875
700
500
950
5,950
40,000
81,700
10,000
434,150

88.4%
233.2%
127.1%
128.7%
0.0%
42.1%
122.4%
117.8%
102.1%
56.2%
0.0%
93.9%
95.8%
32.1%
107.5%

Building Maintenance
100-3230-51100
Salaries and Wages
100-3230-51200
Overtime Wages
100-3230-51300
Health Insurance
100-3230-51305
Dental & other benefits
100-3230-51310
Social Security and Medicare
100-3230-51315
Wisconsin Retirement System
100-3230-53500
Dept/Program Supplies *
100-3230-54160
Hubbard Lodge/ River Club *
100-3230-57900
Expenditures Charged to Others *
Total Building Maintenance Expenditures

118,356
8,076
46,628
2,284
10,721
8,400
86,006
5,212
(17,855)
267,828

87,220
5,560
27,417
939
7,593
5,537
65,895
540
(13,778)
186,923

92,237
4,091
32,329
1,192
7,025
6,324
72,793
243
(13,515)
202,719

92,460
5,000
46,775
1,345
7,425
6,360
67,500
2,000
(14,773)
214,092

99.8% 1 vacant position early 2019
81.8%
69.1%
88.6%
94.6%
99.4%
107.8%
12.2% site maint / repairs
91.5% supplies / facility charges to utilities
94.7%

new in 2019
GIS fees
Green Team

reimbursable by insurance claims

includes some auto in 2018
target: 83% of budget through 6/30
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Department of Public Works - 3000's

Account Number

Account Name

Municipal Garage
100-3300-51100
Salaries and Wages
100-3300-51170
Tool Allowance
100-3300-51200
Overtime Wages
100-3300-51300
Health Insurance
100-3300-51305
Dental & other benefits
100-3300-51310
Social Security and Medicare
100-3300-51315
Wisconsin Retirement System
100-3300-52200
Electric
100-3300-52210
Gas
100-3300-52220
Water
100-3300-53400
Vehicle Maintenance *
100-3300-53410
Fuel and Oil *
100-3300-57900
Exp. Charged To Others - Fuel *
100-3300-57910
Exp. Charged To Others - Parts *
100-3300-57920
Exp. Charged To Others - Utilities *
Total Municipal Garage Expenditures

100-3410-51100
100-3410-51120
100-3410-51200
100-3410-51300

Street & Alley
Salaries and Wages
Community Event Wages
Overtime Wages
Health Insurance

100-3410-51305
Dental & other benefits
100-3410-51310
Social Security and Medicare
100-3410-51315
Wisconsin Retirement System
100-3410-53500
Supplies - Street / Alley *
100-3410-53510
Supplies - Signage *
100-3410-53540
Contracted Street Maintenance
100-3410-53550
Contracted Street Marking
Total Street & Alley Expenditures

2017
Actual

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

12/31/2019
YTD % of
Budget

93,642
1,946
25,680
1,029
7,424
6,501
18,180
6,583
1,343
77,466
91,958
(30,715)
(16,023)
(10,040)
274,974

109,891
1,815
41,836
1,268
8,028
7,354
20,834
8,567
2,022
97,063
108,518
(32,127)
(8,162)
(10,594)
356,313

112,058
1,934
47,510
1,314
8,117
7,351
19,960
8,818
2,338
93,759
108,075
(39,784)
(20,790)
(7,779)
342,881

118,915
1,800
5,000
53,455
1,410
9,550
8,180
22,000
15,000
3,000
80,000
118,150
(44,200)
(20,000)
(14,000)
358,260

94.2%
107.4%
0.0%
88.9%
93.2%
85.0%
89.9%
90.7%
58.8%
77.9%
117.2%
91.5%
90.0%
104.0%
55.6%
95.7%

30,855
13,400
2,191
32,501

39,376
15,609
81
16,955

46,440
13,884
128
20,163

42,880
12,000
2,500
14,590

108.3%
115.7%
5.1%
138.2%

1,604
3,363
3,269
7,703
6,901

854
3,795
3,415
7,439
2,881
39,477
21,788
151,670

724
4,423
3,868
12,458
3,116
41,494
36,979
183,677

840
4,400
3,595
12,000
6,500
65,000
35,000
199,305

101,787

Notes

$18,000 Trackless repair - 1 time 2018

ongoing to police / others
ongoing to police / others
Mostly YE admin charge

86.2%
100.5%
107.6%
103.8%
47.9%
63.8% crack filling, patching
105.7%
92.2%

page 23

2019 4Q Budget Report
General Fund Revenues and Expenditures
Department of Public Works - 3000's

Account Number

Account Name

2017
Actual

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

Street Lighting / Traffic Devices
100-3430-51100
Salaries and Wages
100-3430-51200
Overtime Wages
100-3430-51300
Health Insurance
100-3430-51305
Dental & other benefits
100-3430-51310
Social Security and Medicare
100-3430-51315
Wisconsin Retirement System
100-3430-52200.01- Electric -street lighting (01-00)
100-3430-52200.02- Electric - traffic devices (02-00)
100-3430-53500
Supplies - street lighting *
100-3430-53510
Supplies - traffic devices *
Total Street Lighting Expenditures

59,593
2,864
22,779
914
4,691
4,425
83,233
15,517
25,365
2,499
221,880

52,525
2,238
16,915
903
4,027
3,667
85,083
16,151
16,945
1,924
200,378

51,846
1,849
19,557
877
3,939
3,521
84,042
15,114
11,285
1,661
193,691

47,990
2,000
16,535
670
3,850
3,185
85,000
16,000
19,200
3,500
197,930

Winter Maintenance
Salaries and Wages
Overtime Wages
Health Insurance
Dental & other benefits
Social Security and Medicare
Wisconsin Retirement System

22,971
7,846
6,770
369
3,310
3,017

39,601
24,445
15,468
731
4,710
4,285

54,995
24,576
19,819
898
5,879
5,215

45,300
20,000
13,200
695
5,400
4,500

1,800
3,895
36,555
(4,221)
82,312

1,079
5,328
35,454
(6,555)
124,546

7,544
49,035
(8,398)
159,563

1,800
4,600
51,772
(7,221)
140,046

100-3460-51100
100-3460-51200
100-3460-51300
100-3460-51305
100-3460-51310
100-3460-51315

100-3460-52990
Other Service contracts / fees *
100-3460-53500
Dept/Program Supplies *
100-3460-53520
Salt Contract *
100-3460-57900
Expenditures Charged To Others *
Total Winter Maintenance Expenditures

12/31/2019
YTD % of
Budget

Notes

108.0%
92.5%
118.3%
130.9%
102.3%
110.5%
98.9%
94.5%
58.8%
47.5%
97.9%

121.4%
122.9%
150.1% Varies with wages
129.2%
108.9%
115.9%
0.0% green team patrol
164.0%
94.7%
116.3% Charge for plowing parking lots
113.9%
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Department of Public Works - 3000's

Account Number

Account Name
Refuse / Recycling Disposal
Salaries and Wages

2017
Actual

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

12/31/2019
YTD % of
Budget

100-3510-51100
100-3510-51120
Special Collections & Sat Recycle
100-3510-51200
Overtime Wages
100-3510-51300
Health Insurance
100-3510-51305
Dental & other benefits
100-3510-51310
Social Security and Medicare
100-3510-51315
Wisconsin Retirement System
100-3510-52950.03- Disposal Contracts - refuse (03-00) *
100-3510-52950.04- Disposal Contracts - recycling (04-00) *
100-3510-53500
Supplies - Refuse *
100-3510-53510
Supplies - Recycling *
Total Refuse / Recycling Disposal Expenditures

113,904
4,487
315
34,409
2,057
9,010
8,197
320,710
182,802
7,527
8,795
692,213

120,348
4,698
37,083
2,245
9,165
8,225
323,744
146,577
16,720
8,677
677,482

104,755
3,291
353
36,160
1,827
7,951
6,477
313,395
156,889
7,669
4,126
642,893

105,350
3,000
500
29,415
1,700
8,465
7,245
313,420
148,397
7,500
7,300
632,292

99.4%
109.7%
70.6%
122.9%
107.5%
93.9%
89.4%
100.0%
105.7%
102.3%
56.5%
101.7%

Yard Waste/Leaf Collection
100-3530-51100
Salaries and Wages
100-3530-51120
Contracted Labor (leaf)
100-3530-51200
Overtime Wages
100-3530-51300
Health Insurance
100-3530-51305
Dental & other benefits
100-3530-51310
Social Security and Medicare
100-3530-51315
Wisconsin Retirement System
100-3530-52950.05- Disposal Contracts - Yard Waste (05-0
100-3530-53500
Dept/Program Supplies
Total Yard Waste/Leaf Collection Expenditures

65,136
7,300
2,296
17,670
1,044
4,874
4,293
50,560
1,059
154,232

70,336
20,802
813
20,131
982
5,169
4,707
47,828
688
171,456

84,339
9,646
2,647
30,891
1,025
6,311
5,694
51,049
404
192,006

59,690
10,000
2,500
17,605
1,069
5,585
4,564
36,960
800
138,773

141.3% seasonal
96.5%
105.9%
175.5%
95.9%
113.0%
124.8%
138.1% seasonal
50.5%
138.4%

Notes
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Department of Public Works - 3000's

Account Number

Account Name

2017
Actual

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

12/31/2019
YTD % of

Notes

Budget

Forestry
100-3610-51100
Salaries and Wages
100-3610-51200
Overtime Wages
100-3610-51300
Health Insurance
100-3610-51305
Dental & other benefits
100-3610-51310
Social Security and Medicare
100-3610-51315
Wisconsin Retirement System
100-3610-52940
Landscaping Contracts (Medians)
100-3610-53500
Dept/Program Supplies *
100-3610-53515
Forestry Plantings (Trees) *
Total Forestry Expenditures

152,384
1,530
25,546
1,419
13,697
10,206
29,891
8,108
5,487
248,268

163,675
1,943
27,679
2,260
12,755
10,253
28,795
9,348
9,878
266,586

144,492
1,313
32,113
1,912
11,135
8,459
23,376
9,629
232,429

112,205
1,500
28,240
1,725
8,995
7,350
23,376
9,500
192,891

128.8% add'l vacancy factor applied here
87.5%
113.7%
110.8%
123.8%
115.1%
100.0% Capital drive maint / spring clean-up
101.4%
0.0%
120.5%

Parks & Beautification
100-3620-51100
Salaries and Wages
100-3620-51200
Overtime Wages
100-3620-51300
Health Insurance
100-3620-51305
Dental & other benefits
100-3620-51310
Social Security and Medicare
100-3620-51315
Wisconsin Retirement System
100-3620-52200
Electric
100-3620-52210
Gas
100-3620-52220
Water
100-3620-52940
Landscaping Contracts (Turf)
100-3620-53300
Repairs and Maintenance
100-3620-53500
Dept/Program Supplies *
100-3620-53510
Landscaping / Plantings *
Total Parks & Beautification Expenditures

88,870
2,804
2,167
353
6,796
2,254
7,868
218
18,156
67,342
5,228
4,884
19,298
226,238

67,335
183
4,746
288
5,093
1,990
7,888
156
16,290
63,802
5,302
5,460
7,472
186,005

75,396
811
6,098
348
5,777
2,750
7,801
206
14,509
67,990
2,860
5,786
16,272
206,604

72,875
2,000
4,065
365
5,845
2,581
6,500
300
20,000
59,620
4,000
6,000
15,700
199,851

103.5%
40.6%
150.0%
95.3%
98.8%
106.5%
120.0%
68.7%
72.5%
114.0%
71.5%
96.4%
103.6%
103.4%

$ 2,644,017

$ 2,750,799

$ 2,823,159

$ 2,707,590

104.3%

Total Public Works Expenditures

seasonal

seasonal
billing lag, work done in Summer / Fall
seasonal / Atwater Beach maint.

* See also - detail sheets
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2019 4Q Budget Report
General Fund Revenues and Expenditures
Other Financing Sources and Uses - 9000

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of

Notes

Budget

Other Financing Sources
100-9000-49200
100-9000-49200
100-9000-49800
100-9000-49900

Transfers from Special Rev.
Transfers from Special Rev.
Proceeds of Long-Term Debt
Surplus Applied

Total Other Financing Sources

$

$

7,882
-

$

7,882

$

11,622

$

8,224
-

$

$

8,224

$

11,622

253,912

0.0%
0.0%
0.0%
0.0%

$

253,912

3.2%

253,912
-

$

253,912
-

0.0%
0.0%
100.0%
0.0%
0.0%

253,912

$

253,912

100.0%

Library staff balances

Budget only

Other Financing Uses
100-9000-59200
100-9000-59200
100-9000-59300
100-9000-59400
100-9000-59500

Transfers to Special Rev.
Transfers to Special Rev.
Transfers to Debt Service
Transfers to Capital Projects
Transfers to Utilities

Total Other Financing Uses Expenditures

36,800
96,600
$

133,400

264,376
$

264,376

$

Library
5% debt stabilization
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2019 4Q Budget Report
Library Fund - 200

Dept/Account No.

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of

Notes

Budget

Revenues
200-5110-41110
200-5110-43720
200-5110-46710

Property Taxes
Local Library Aids
Library Fines

200-5110-46720
200-5110-48500

Printing Fees
General Donations

3,842
3,574

12,074
3,667

200-5110-48510
Friends Donations
200-9000-49900
Surplus Applied
Total Operating Revenue
Grants / Bequests
200-5110-48515
Total Non-Operating Revenue
Total Library Revenue

9,405
997,556
21,000
21,000
1,018,556

519,475
93,571
6,536
39,981
32,234
9,854
2,470
41,802
7,866
2,462
4,518
31,587
22,168
8,170

Expenditures
200-5110-51100
200-5110-51300
200-5110-51305
200-5110-51310
200-5110-51315
200-5110-51340
200-5110-51900
200-5110-52100
200-5110-52200
200-5110-52210
200-5110-52220
200-5110-52230
200-5110-52300
200-5110-52900
200-5110-52910
200-5110-52930
200-5110-52990
200-5110-53100
200-5110-53101
200-5110-53120
200-5110-53130
200-5110-53200
200-5110-53300
200-5110-53500

Salaries and Wages
Health Insurance
Dental & other benefits
Social Security and Medicare
Wisconsin Retirement System
Retiree Health Contribution
Professional Education *
Professional Fees
Electric
Gas
Water
Phone / internet (village)
Other Intergov'tal pymts *
Cleaning and Pest Control *
Software Purch/Maint *
Credit Card Fees
Other Service Contracts & Fees *
Office Supplies
Building Supplies
Copy & Print Costs *
Postage/Mailings
Memberships & Subscriptions *
Repairs and Maintenance
Processing Supplies *

$

858,805
75,152
46,778

2,929
2,905
6,000
6,734
717
932
6,286

$

876,095
69,385
41,157

$

905,085
74,501
38,277

$

905,085
74,155
42,000

100.0%
100.5%
91.1%

9,877
5,087

12,500
-

79.0%
0.0%

15,312
1,017,690
1,017,690

23,128
1,055,955
1,055,955

12,000
1,045,740
1,045,740

192.7%
0.0%
101.0%
0.0%
0.0%
101.0%

534,095
83,093
6,110
39,893
30,862
9,536
3,369
9,015
40,163
9,175
2,453
5,233
27,919
23,150
6,905
356
4,793
2,600
4,384
4,016
264
895
126
6,203

545,657
100,114
6,121
40,786
30,777
9,658
2,785
218
39,011
9,460
2,356
1,399
27,408
25,055
12,403
642
5,351
2,681
4,448
1,377
190
899
320
5,551

550,290
101,775
6,535
42,100
30,780
9,855
3,000
1,000
40,000
9,500
2,500
6,000
31,680
28,000
10,240
500
4,860
3,250
4,000
1,480
500
1,275
2,000
6,250

99.2%
98.4%
93.7%
96.9%
100.0%
98.0%
92.8%
21.8%
97.5%
99.6%
94.2%
23.3%
86.5%
89.5%
121.1%
128.4%
110.1%
82.5%
111.2%
93.0%
38.0%
70.5%
16.0%
88.8%

Salary adjust accounts

strategic plan in 2018

copier lease

misc. repairs / maint
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Library Fund - 200

Dept/Account No.

2017
Actual

Account Name

200-5110-53710
Reference Continuations *
200-5110-53720
Periodicals *
200-5110-53760
ebooks / Digital Materials
200-5110-54000
Programming *
200-5110-55100
Liability & Property Insurance
200-5110-55110
Workers Comp
Adult Materials
200-5111-53730
Materials
200-5111-53740
DVD's
200-5111-53750
Audiobooks
200-5111-53760
Lucky Day materials
200-5111-53770
Music
Childrens Materials
200-5112-53730
Materials
200-5112-53740
DVD's
200-5112-53750
Audiobooks / Music
200-5112-53780
Early Learning Center
Young Adult Materials
200-5113-53730
Materials
Audiobooks
200-5113-53730
Total Operating Expenditures
Non-Operating Expenditures
200-5110-54510
Auermiller Expenses
200-5110-54900
Onufrock Expenses
Transfers to General Fund
200-9000-59100
Total Non-Operating Expenditures
Capital Expenditures
200-5110-56130
Equipment/Furniture
Total Library Expenditures
Net Change in Fund Balance
Beginning Fund Balance
Ending Fund Balance
Fund Balance Consists of:
RESTRICTED - Auermiller Bequest
RESTRICTED - Onufrock Bequest
UNRESTRICTED - General Library
Total Fund Balance

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

4,750
6,822
6,084
6,210
13,583
2,148

1,918
6,561
11,549
12,521
12,724
2,351

3,172
9,550
13,254
10,591
13,004
2,011

650
6,260
12,920
8,450
13,000
2,100

488.0%
152.6%
102.6%
125.3%
100.0%
95.8%

32,308
8,647
3,359
5,474

28,005
8,648
3,483
3,469
4,831

30,322
9,046
3,129
4,462
3,957

25,500
8,000
3,000
4,000
4,500

118.9%
113.1%
104.3%
111.6%
87.9%

20,592
1,814
1,603
1,061

21,099
1,962
1,169
1,962

21,740
2,210
1,029
304

19,000
2,000
1,250
1,000

114.4%
110.5%
82.3%
30.4%

7,291
970,943

4,838
981,698

4,188
1,006,636

7,500
1,016,500

55.8%
0.0%
99.0%

8,343
6,491
7,882
22,716

4,398
5,240
11,622
21,260

5,331
8,222
13,553

-

50,138
1,043,797

26,790
1,029,748

37,088
1,057,277

29,240
1,008,401

(25,241)

(12,058)

(1,322)

74,490

49,253

37,195

$

49,253

$

4,398
14,963
29,892
49,253

$

37,195

$

9,723
27,472
37,195

$

35,873

Notes

0.0%
0.0%
0.0% residual staff costs to GF
0.0%
126.8%
104.8%

37,195
$

35,873
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Senior Services Fund - 210

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

Notes

Administration Activities
Revenues
210-4600-41110

Property Taxes

210-4600-48515
210-9000-49900

Programming Grants
Surplus Applied

$

105,499

$

87,339

$

107,490

$

107,490

100.0%

4,300
-

4,754
-

3,220
-

1,000
-

322.0%

109,799

92,093

110,710

108,490

102.0%

Salaries and Wages

62,588

63,016

63,492

63,995

99.2%
100.6%

Total Administration Revenues
Expenditures
210-4600-51100
210-4600-51300

Health Insurance

22,924

22,515

24,208

24,055

210-4600-51305

Dental & other benefits

1,170

1,035

1,041

1,070

97.3%

210-4600-51310

Social Security and Medicare

4,568

4,340

4,295

4,895

87.7%
100.6%

210-4600-51315

Wisconsin Retirement System

3,447

3,358

3,366

3,345

210-4600-54140

Shorewood Connects *

6,390

5,585

7,857

6,390

123.0%

210-4600-54900

Other Programming

4,939

4,564

3,331

1,000

333.1%

210-4600-55100
210-4600-55110

Liability & Property Insurance
Workers Comp

3,495
197

3,355
218

3,520
229

3,500
240

100.6%
95.4%

109,718

107,986

111,339

108,490

102.6%

Total Administration Expenditures
Net Change Administration

81

(15,893)

(629)

$1,467 over budget

-
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Senior Services Fund - 210

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of

Notes

Budget

Programming Activities
Revenues
210-4650-46600
Senior Programming Fees
210-4650-48500
Participant Donations
210-4650-48520
Benjamin Fund Contributions
Total Programming Revenues

30,647
2,943
65,589
99,179

28,301
1,505
32,198
62,004

26,871
1,549
39,721
68,141

30,000
2,000
55,817
87,817

89.6%
77.5%
71.2%
77.6%

2,691
11,280
2,125
11,449
743
2,545
311
3,774
424
4,447
17,741
25,279
82,809

2,625
12,004
720
10,507
721
2,665
2,485
295
2,947
18,130
1,500
7,405
62,004

3,548
10,584
720
14,884
936
2,424
2,394
145
5,890
19,182
5,856
66,563

4,295
19,429
1,500
1,020
13,072
712
3,012
300
2,500
745
5,058
22,830
5,000
8,344
87,817

82.6%
54.5%
0.0%
70.6%
113.9%
131.5%
80.5%
0.0%
95.8%
19.5%
116.4%
84.0%
0.0%
70.2%
75.8%

16,370

-

1,578

-

208,978
192,527

154,097
169,990

178,851
177,902

196,307
196,307

16,451

(15,893)

949

-

39,058
-

55,509
-

39,616
-

39,616
-

Expenditures
210-4650-51900
Professional Education *
210-4650-52100
Professional Fees *
210-4650-52180
Consultants
210-4650-52910
Software Purch/Maint *
210-4650-52990
Food & Beverages
210-4650-53100
Office Supplies
210-4650-53120
Printing Costs *
210-4650-53121
Copy Costs
210-4650-53130
Postage Costs
210-4650-53200
Memberships & Subscriptions *
210-4650-53500
Dept/Program Supplies *
210-4650-54000
SRC Programming *
210-4650-54000
Shoreline Interfaith
210-4650-56130
Equipment / Furniture *
Total Programming Expenditures
Net Change Programming

Total Revenue
Total Expenditures
Net Change in Fund Balance
Beginning Fund Balance
Less: Surplus Applied
Ending Fund Balance

$

55,509

$

39,616

$

40,565

$

instructional fees
due in August
food & beverage for activities

outing costs
outing costs

91.1%
90.6%

39,616
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Shorewood Today Fund - 230

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

Notes

Revenues
230-1910-41110

Property Taxes

230-1910-46120

Advertising Fees

230-1910-47300
230-1910-47320
230-1910-47340
230-1910-47350

Charges for Service - SHWD Foundation
Charges for Service - CDA

$

2,000

100.0%

68,207

73,325

73,530

71,600

102.7%

Charges for Service - School

5,600

5,850

3,000

4,475

67.0%

Charges for Service - BID

5,600

5,850

3,000

4,475

67.0%

-

5,850

3,000
3,000

4,475

0.0%
67.0%

90,607

96,725

87,530

87,025

100.6%

50,000
33,306
7,525
90,831

51,000
34,652
7,768
93,420

51,000
29,465
8,392
88,857

51,000
30,000
8,500
89,500

100.0%
98.2%
98.7%
99.3%

3,305

(1,327)

(2,475)

14,983
-

18,288
-

18,288
-

Total Revenue

5,600

$

5,850

$

2,000

$

many billed annually in 1Q

Expenditures
230-1910-52100
230-1910-53120
230-1910-53130
Total Expenditures

Professional Fees
Copy & Print Costs
Postage/Mailings

Net Change in Fund Balance

(224)

Beginning Fund Balance
Less: Surplus Applied
Ending Fund Balance

15,207
$

14,983

$

18,288

$

16,961

$

15,813
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Debt Service Fund - 300

Account Number

2017
Actual

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

$ 1,662,666

$ 1,745,799

$ 1,833,085

$ 1,833,085

100.0%

All taxes recorded in Jan
$1,225,000 callable 2010B

Account Name

12/31/2019
YTD % of

Notes

Budget

Revenues
300-8000-41110

Property Taxes

300-9000-49401

Transfers from TID No. 1

1,524,341

1,538,125

2,775,247

1,578,855

175.8%

300-9000-49403

Transfers from TID No. 3

323,674

394,112

390,095

390,095

100.0%

300-9000-49404

Transfers from TID No. 4

488,944

498,444

502,644

502,645

100.0%

300-9000-49405

Transfers from TID No. 5

249,098

423,498

419,898

419,898

100.0%

300-9000-49900
300-9000-49100

Surplus Applied
General Fund Reserves

36,800

264,376

253,912

50,000
253,912

0.0%
100.0%

4,285,523

4,899,294

6,174,881

5,028,490

122.8%

Total Revenue

2016A debt service premiums
stabilization

Expenditures
300-8000-58100

Principal

3,101,331

3,717,560

4,973,138

3,748,138

132.7%

300-8000-58200
300-8000-58900

Interest
Other Finance Charges

1,280,557
1,050

1,227,159
1,450

1,249,746
1,600

1,278,352
2,000

97.8%
80.0%

4,382,938

4,946,169

6,224,484

5,028,490

123.8%

Total Expenditures
Net Change in Fund Balance
Beginning Fund Balance
Surplus Applied
Ending Fund Balance

$

(97,415)

(46,875)

(49,603)

231,590
-

134,175
-

87,300
-

134,175

$

87,300

$

37,697

Called portion of bonds in 2019

87,300
(50,000)
$

37,300
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General Capital Projects Fund - 400

Dept

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of

Notes

Budget

Revenues
Capital Related

400-5700-41110

Property Taxes

368,820

100.0%

Capital Related

400-5700-42000

Special Assmts

$

166,041

443,673

$

550,486
-

$

368,820
203,213

$

175,000

116.1%

sidewalks

Capital Related

400-5700-43530

State Transportation Aids

353,776

119,910

93,960

94,000

100.0%

Rec'd quarterly

Capital Related

400-5700-43590

Other State Grants

323,617

30,279

-

15,000

0.0%

Capital Related

400-5700-43730

Local Sanitation Aids

100,500

98,075

214,982

100,000

215.0%

Capital Related

400-5700-48900

Miscellanous Revenue

72,190

12,209

-

-

0.0%

Other Financing Sources/Uses

400-9000-49100

Transfers from General Fund

96,600

-

-

-

0.0%

Other Financing Sources/Uses

400-9000-49700

Property Sales

40,111

26,627

24,058

32,500

74.0%

Other Financing Sources/Uses

400-9000-49800

Proceeds of Long-Term Debt

985,000

5,275,000

-

-

0.0%

Other Financing Sources/Uses

400-9000-49810

Premiums on Long-Term Debt

-

71,928

-

-

0.0%

Other Financing Sources/Uses

400-9000-49900

Surplus Applied

-

-

-

1,318,793

0.0%

2,581,508

6,184,514

905,033

2,104,113

43.0%

Total Revenue

Expenditures

tree inventory
MMSD for laterals

Budget only

General Government

Board

400-1100-56360

Village Wide Initiatives

181,791

44,545

54,955

67,500

81.4%

Board

400-1100-56360

Bike Share project

452,434

-

-

-

0.0%

Manager

400-1410-56120

Technology / IT systems

43,565

67,223

53,394

49,350

108.2%

Manager

400-1410-56130
VH Equipment / Furniture
Total General Government

677,790

111,768

108,349

116,850

0.0%
92.7%

0.0%

bike share 2017

Public Safety
Police

400-2100-56130

Police Equipment / Furniture

-

-

-

-

Police

400-2100-56200

Building Rennovations

990,177

865,225

54,900

-

0.0%

Police

400-2100-56400

Vehicles

111,326

123,079

17,830

55,000

32.4%

Other Public Safety

400-2900-52300

Other Intergov'tal pymts

Other Public Safety

400-2900-52310
North Shore Fire
Total Public Safety

27,198

22,777

25,175

25,175

100.0%

197,839
1,326,540

105,447
1,116,528

106,997
204,902

110,420
190,595

96.9%
107.5%

New Police Facility

Tri-com

Public Works
Public Works Admin.

400-3100-56130

DPW Equipment / Furniture

Public Works Admin.

400-3100-56400

Vehicles

118,673

212,330

39,752

60,000

0.0%

1,085,766

-

290,683

270,000

107.7%

Bldg Maint - Village Hall

400-3210-56200

Building Improvements

23,240

42,020

-

-

0.0%

Bldg Maint - Police

400-3220-56200

Building Improvements

-

6,203

-

-

0.0%

Bldg Maint - Public Works

400-3230-56200

Building Improvements

-

9,356

-

-

0.0%
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General Capital Projects Fund - 400

Dept

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of

Bldg Maint - Village Center

400-3240-56200

Building Improvements

9,400

23,923

9,127

10,000

Street and Alley

400-3410-56310

Regular Maintenance

221,433

8,349

-

100,000

0.0%

Street and Alley

400-3410-56320

Large Construction Projects

465,151

2,965,113

720,218

770,000

93.5%

Street and Alley

400-3410-56321

Professional Fees Construction

123,332

41,183

15,590

26,668

58.5%

Sidewalks

400-3470-56310

Regular Maintenance

211,399

380,183

200,000

190.1%

Parks / Forestry

400-3620-56500
Land Improvements / EAB
Total Public Works

91.3%

74,743
2,333,137

19,713
3,328,190

137,431
1,592,984

160,000
1,596,668

85.9%
99.8%

Sewer - Storm Maintenance

400-3830-56600

Utility Infastructure

223,351

179,400

157,342

200,000

78.7%

Other Capital Related

400-5700-56900

Other Capital items

-

60,408

15,646

-

0.0%

Debt Service

400-8000-58300

Debt Issuance Costs

-

79,370

-

-

0.0%

Other Financing Sources/Uses

400-9000-59300

Transfers to Debt Service

Total Expenditures
Net Change in Fund Balance
Beginning Fund Balance
Surplus Applied
Ending Fund Balance

-

34,940

-

-

0.0%

4,560,818

4,910,604

2,079,223

2,104,113

98.8%

(1,979,310)

1,273,910

(1,174,190)

2,360,554
$

381,244

381,244
$

1,655,154
2018 for 2019

Restricted Fund Balances (Debt Proceeds)
Fund Balance Assigned for future purposes:
Truck #54 (from 2018 budget)

1,168,793
2018 for 2019

480,964

2017 Alley's
2018 roads
sidewalks

NSFD Holding costs
Bond premiums

-

1,655,154
$

Notes

Budget

1,655,154
(1,318,793)
$

336,361

2019 for 2020

359,011
2018 for 2019

150,000

Update Master Plan

-

Agenda Management Software (from 2019 budget)

-

30,000
6,000

Truck #45 (from 2019 budget)

-

50,000

LED Upgrades (VH / VC)

-

31,000

Wison Street Furniture (from 2019 budget)
River Club window replacement

-

20,000
20,000

Total Assigned Fund Balance

150,000

157,000

Remaining Unassigned Fund Balance

336,361

(35,047)
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General Capital Projects Fund - 400
2019 Project Listing and Funding Summary
Assessments

Dept
Board

Account Name / Project Name

Police

Other Public Safety

Other Public Safety

Capital
Project
Reserves

2019
Total
Budget

-

-

-

-

-

Transportation / Parking Study
Police Building completion options

50,000

-

-

-

-

17,500

-

-

-

-

Total Village wide

67,500

-

-

-

12/31/2019

YTD
processed

Remaining
Balance

-

50,000
17,500

47,455

2,545

7,500

10,000

-

67,500

54,955

12,545

(13,282)

Technology / IT 400-1410-56120
Voting - ePoll books

Police

State Aids

Bond
Proceeds /
Reserves

Village Wide Initiatives 400-1100-56360
Organizational Review

Manager

Tax Levy

Grants
and Other

19,850

-

-

-

-

19,850

33,132

Agenda Management Software

6,000

-

-

-

-

6,000

-

6,000

IT System maintenance (VH)
IT System maintenance (Police)

23,500
-

-

-

-

-

23,500
-

20,262
-

3,238
-

Total Technology / IT

49,350

-

-

-

-

49,350

53,394

(4,044)

Phase 2B Police Garage

-

-

-

-

-

-

54,900

(54,900)

Total Public Safety Building Imp.

-

-

-

-

-

-

54,900

(54,900)

-

-

-

-

-

-

-

Building Improvements 400-2100-56200

Police Vehicles 400-2100-56400
Squad 4 replacement (deferred)
Squad 10 replacement

51,500

-

3,500

-

-

55,000

17,830

37,170

Total Police Vehicles

51,500

-

3,500

-

-

55,000

17,830

37,170

Bayside Communications

25,175

-

-

-

-

25,175

25,175

-

Total Other Intergov'tal Pymnts
North Shore Fire 400-2900-52310

25,175

-

-

-

-

25,175

25,175

-

NSF capital equipment
New Capital

28,295
-

-

-

82,125

-

28,295
82,125

28,157
78,840

138
3,285

Total North Shore Fire Capital

28,295

-

-

82,125

-

110,420

106,997

3,423

Other Intergov'tal pymts 400-2900-52300
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Assessments

Account Name / Project Name

Dept
Public Works Admin.

Public Works Admin.

Tax Levy

State Aids

Grants
and Other

Bond
Proceeds /
Reserves

Capital
Project
Reserves

2019
Total
Budget

12/31/2019

YTD
processed

Remaining
Balance

DPW Equipment 400-3100-56130
Organics Karts ($60 each)

12,000

-

-

-

-

12,000

11,686

314

Rosco Roller

28,000

-

2,000

-

-

30,000

21,555

8,445

Plow replacement (P-3)
Welder

10,000
7,000

-

1,000
-

-

-

11,000
7,000

6,511

11,000
489

Total DPW Equipment

7,000

-

-

-

-

60,000

39,752

20,248

JCB Loader Backhoe #90 (from 2018)

-

-

-

-

-

-

82,315

(82,315)

Truck #54 replacement (from 2018)

-

-

10,000

-

150,000

160,000

163,608

(3,608)

Truck #45 replacement

-

48,000

12,000

-

-

60,000

-

60,000

Truck #39 replacement
Truck #55 replacement (deferred)

-

46,000

4,000

-

-

5,240

-

-

-

-

-

50,000
-

44,760

Total DPW Vehicles

-

94,000

26,000

-

150,000

270,000

290,683

DPW Vehicles 400-3100-56400

-

(20,683)

Facilities
Village Hall

Police Facility

Public Works

Building Improvements 400-3210-56200
Fire Supression
None

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Total Village Hall

-

-

-

-

-

-

-

-

Building Improvements 400-3220-56200
None

-

-

-

-

-

-

-

-

Total Police Facilities

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Building Improvements 400-3230-56200
None
None

Village Center

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Door Security - Access system
Village Center Faucets

10,000
-

-

-

-

-

10,000
-

9,127
-

873
-

Total Village Center

10,000

-

-

-

-

10,000

9,127

873

Total DPW Facilities
Building Improvements 400-3240-56200
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2019 Project Listing and Funding Summary
Assessments

Account Name / Project Name

Dept
Street and Alley

Street and Alley

Tax Levy

Streetlight Control boxes
None

-

-

-

-

-

-

-

Total Maintenance

-

-

-

100,000

Capital Related

12/31/2019

YTD
processed

Remaining
Balance

-

-

-

-

100,000

-

100,000

100,000

-

-

-

20,000

-

-

-

20,000

Local Road Program

-

Alley program

-

-

Total Professional fees construction

-

-

Sidewalk Replacement

25,000

-

Total Sidewalks

25,000

EAB treatments

-

100,000

-

-

-

1,691

-

40,000

-

60,000

-

-

710,000

-

710,000

718,527

(8,527)

-

-

750,000

-

770,000

720,218

49,782

-

-

26,668

-

26,668

15,590

11,078

-

-

-

-

-

-

-

26,668

-

26,668

15,590

11,078

175,000

-

-

200,000

380,183

(180,183)

-

175,000

-

-

200,000

380,183

(180,183)

20,000

-

-

-

-

20,000

23,403

(3,403)

Tree Inventory
Atwater Stair replacement

15,000
-

-

15,000
-

110,000

-

30,000
110,000

114,028

30,000
(4,028)

Total Land Improvements

35,000

-

15,000

110,000

-

160,000

137,431

22,569

Lateral Replacements PPII

-

-

100,000

100,000

-

200,000

157,342

42,658

Total Utility infrastrure

-

-

100,000

100,000

-

200,000

157,342

42,658

NSFD Building holding costs

-

-

-

-

-

-

15,646

(15,646)

Total Utility infrastrure

-

-

-

-

-

-

15,646

(15,646)

94,000

$ 319,500

$ 1,168,793

2,104,113

$ 2,079,223

Large Construction projects 400-3410-56320

Total large construction projects

Sewer Maintenance

2019
Total
Budget

-

Wilson Drive - Street Fixtures

Parks / Forestry

Capital
Project
Reserves

100,000
-

Alley program

Sidewalks

Bond
Proceeds /
Reserves

Regular Maintenance 400-3410-56310

Local Road Program

Street and Alley

State Aids

Grants
and Other

(1,691)
60,000

Professional Fees Construction 400-3410-56321

Regular Maintenance 400-3470-56310

Land Improvements 400-3620-56500

Utility Infastructure 400-3830-56600

Other Capital Related 400-5700-56900

Total

$

318,820

$

$

150,000

$

$

24,890
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TID No. 1 Fund - 410

Account Number
Revenues
410-6600-41120
410-6600-43430
410-6600-48100
410-6600-48110
410-6600-48900
410-9000-49900
Total Revenue

2017
Actual

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

$ 1,874,766
22,914
12,408
600
1,910,688

$ 1,729,051
23,250
19,121

$ 1,935,451
24,720
17,238
1,977,409

$ 1,942,000
15,000
10,000
1,967,000

99.7%
164.8%
172.4%
0.0%
0.0%
0.0%
100.5%

5,275
1,059
40
447
365
4,784
150
884
23

901
297
6
66
60
1,325
150

921
266
6
67
60
1,513
150
-

100.1%
98.5%
46.2%
95.7%
101.7%
60.5%
50.0%
0.0%
0.0%

-

-

5,600

1,524,341
1,537,368

1,538,125
1,540,930

2,775,248
2,783,831

920
270
13
70
59
2,500
300
1,578,855
1,582,987

373,320

259,844

(806,422)

251,350
624,670

624,670
884,514

884,514
78,092

Account Name

TID Increment
Exempt Computer Aid
Interest Income
Loan Interest Income
Miscellaneous Revenue
Surplus Applied

29,352
1,800,774

12/31/2019
YTD % of
Budget

Notes

Rec'd in July

Capitol Dr crosswalks

Expenditures
TID Administration
410-6600-51100
Salaries and Wages
410-6600-51300
Health Insurance
410-6600-51305
Dental & Other benefits
410-6600-51310
Social Security and Medicare
410-6600-51315
Wisconsin Retirement System
410-6600-52130
Professional Fees Financial
410-6600-53900
Miscellaneous Expenses
410-6600-55100
Liability & Property Insurance
410-6600-55110
Workers Comp
TID Projects
410-6650-56320
Large construction projects
Other Financing Sources/Uses
410-9000-59300
Transfers to Debt Service
Total Expenditures
Net Change in Fund Balance
Beginning Fund Balance
Ending Fund Balance

$

$

$

2019 includes bond call fees

0.0%
175.8%
175.9%

$1,225,000 2010B

384,013
884,514
$ 1,268,527
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TID No. 3 Fund - 430

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

Notes

Revenues
430-6600-41120
430-6600-41125
430-6600-43430
430-6600-43590
430-6600-46900
430-6600-48100
430-9000-49900
Total Revenue

TID Increment
Shortfall Payments
Exempt Computer Aid
Other State Grants
Other Charges for Service
Interest Income
Surplus Applied

$

556,963
114,001
994
1,445
673,403

$

545,567
112,034
1,008
192,500
85,000
1,216
937,325

$

677,153
85,063
1,319
50,000
6,852
820,387

$

679,000
110,000
1,000
50,000
2,000
842,000

99.7%
77.3%
131.9%
0.0%
100.0%
342.6%
0.0%
97.4%

1,842
533
11
134
121
750
172
-

1,840
540
25
140
120
2,500
250
-

100.1%
98.7%
44.0%
95.7%
100.8%
30.0%
68.8%
0.0%
0.0%

14,949
-

15,000
1,000
2,000
-

0.0%
99.7%
0.0%
0.0%
0.0%

received in July
Bluff restoration Grant
The Oaks fees

Expenditures
TID Administration
430-6600-51100
Salaries and Wages
430-6600-51300
Health Insurance
430-6600-51305
Dental & Other benefits
430-6600-51310
Social Security and Medicare
430-6600-51315
Wisconsin Retirement System
430-6600-52130
Professional Fees Financial
430-6600-53900
Miscellaneous Expenses
430-6600-55100
Liability & Property Insurance
430-6600-55110
Workers Comp
TID General Activities
430-6600-52100
Professional Fees
430-6600-52920
Surveys/Studies & Plans
430-6600-53140
Communications/Publications
430-6600-54650
Business Recruitment
430-6600-54660
Developer Recruitment

10,873
953
76
817
698
3,004
207
1,244
173

6,278
1,129
44
468
420
1,325
150
-

Riparian Plan
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TID No. 3 Fund - 430

Account Number

2017
Actual

Account Name

TID Projects
430-6650-52110
Professional Fees Engineering
430-6650-52120
Professional Fees Legal
Professional Fees (HRA / Sherman)
430-6650-52160
430-6650-54610
Developer Subsidies
430-6650-54630
Façade Program / Admin
430-6650-56320
Large Construction Projects
430-6650-56360
Streetscape (Lights,Signs,Benches)
430-6650-56500
Land Improvements
Other Financing Sources/Uses
430-9000-59300
Transfers to Debt Service
430-9000-59500
Transfers to Utilities
Total Expenditures
Net Change in Fund Balance
Beginning Fund Balance
Ending Fund Balance

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

15,083
395,507

7,055

62,854

340,071

310
3,600
95,101
-

323,674
815,163

394,112
751,052

390,095
507,618

390,095
513,510

(141,760)

186,273

312,769

328,490

(172,963)

(314,723)

(128,450)

(128,450)

$ (314,723) $ (128,450) $

184,319

$

12/31/2019
YTD % of

Notes

Budget

5,000
5,000
90,000
-

0.0%
6.2%
72.0%
105.7%
0.0%
0.0%
0.0%
0.0%
100.0%
0.0%
98.9%

Concord / Reinhart Boerner
2019 - Sherman Paygo

River Bluff

200,040
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TID No. 4 Fund - 440

Account Number
Revenues
440-6600-41120
440-6600-41125
440-6600-43430
440-6600-48100
440-6600-48110
Total Revenue

2017
Actual

Account Name

TID Increment
Shortfall Payments
Exempt Computer Aid
Interest Income
Interest on Loans/Advances

Expenditures
TID Administration
440-6600-51100
Salaries and Wages
440-6600-51300
Health Insurance
440-6600-51305
Dental & Other benefits
440-6600-51310
Social Security and Medicare
440-6600-51315
Wisconsin Retirement System
440-6600-52130
Professional Fees Financial
440-6600-53900
Miscellaneous Expenses
TID General Activities
440-6600-53140
Communications/Publications
440-6600-54650
Business Recruitment
440-6600-54660
Developer Recruitment
TID Projects
440-6650-52120
Professional Fees Legal
440-6650-52160
Professional Fees Specific Dev.
440-6650-54610
Developer Subsidies
Other Financing Sources/Uses
440-8000-58900
Other Finance Charges
440-9000-59300
Transfers to Debt Service
440-9000-59401
Transfers to TID No. 1
Total Expenditures

$

481,005

2018
Actual

$

486,405

2019
Adopted
Budget

YTD
12/31/19

$

7,867
99,412
588,284

13,913
97,412
597,730

533,589
255
27,362
95,412
656,618

2,477
350
11
194
158
2,918
150

901
258
5
66
60
1,325
150

921
266
6
67
60
750
150

$

100.1%
98.5%
46.2%
95.7%
101.7%
30.0%
60.0%

498,444
501,209

502,644
504,864

92,262

96,521

151,754

110,685

Beginning Fund Balance

3,576,395

3,668,657

3,765,178

3,765,178

Ending Fund Balance

$ 3,668,657

$ 3,765,178

$ 3,916,932

$ 3,875,863

Net Change in Fund Balance

-

Budget

99.7%
0.0%
0.0%
273.6%
100.0%
102.5%

488,944
496,022

778

YTD % of

535,000
10,000
95,412
640,412

920
270
13
70
59
2,500
250
1,000
2,000
20,000
502,645
529,727

-

12/31/2019

Notes

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
0.0%
95.3%
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TID No. 5 Fund - 450

Account Number

Account Name

Revenues
450-6600-41120
430-6600-43430
450-6600-48100
450-6600-48900
Total Revenue

TID Increment
Exempt Computer Aid
Interest Income
Miscellanous Revenue

$

Expenditures
TID Administration
450-6600-51100
Salaries and Wages
450-6600-51300
Health Insurance
450-6600-51305
Dental & Other benefits
450-6600-51310
Social Security and Medicare
450-6600-51315
Wisconsin Retirement System
450-6600-52130
Professional Fees Financial
450-6600-53900
Miscellaneous Expenses
450-6600-55100
Liability & Property Insurance
450-6600-55110
Workers Comp
TID General Activities
450-6600-52920
Surveys/Studies & Plans
450-6600-53140
Communications/Publications
450-6600-54650
Business Recruitment
450-6600-54660
Developer Recruitment
TID Projects
450-6650-52120
Professional Fees Legal
450-6650-52160
Professional Fees Specific Dev.
450-6650-54610
Developer Subsidies
Other Financing Sources/Uses
450-8000-58300
Debt Issuance Costs
450-8000-58900
Other Finance Charges
450-9000-59300
Transfers to Debt Service
Total Expenditures
Net Change in Fund Balance
Beginning Fund Balance
Ending Fund Balance

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

599,805
1,755
6,314
7,000
614,874

$ 1,210,948
1,781
21,368
1,234,097

$ 1,297,059
2,459
53,605
1,353,123

$ 1,301,000
1,500
15,000
1,317,500

99.7%
163.9%
357.4%
0.0%
102.7%

8,187
711
53
644
546
2,975
500
1,244
163

901
287
6
66
60
1,325
150
-

921
266
6
67
60
750
150
-

920
270
13
70
59
2,500
250
-

100.1%
98.5%
46.2%
95.7%
101.7%
30.0%
60.0%
0.0%
0.0%

11,393
-

-

-

20,000
1,000
2,000
-

0.0%
0.0%
0.0%
0.0%

2,594
289
-

-

-

0.0%
0.0%
0.0%

249,098
278,397

423,498
426,293

419,898
422,118

10,000
419,898
456,980

336,477

807,804

931,006

860,520

333,955

1,141,759

1,141,759

$ 1,141,759

$ 2,072,765

$ 2,002,279

2017
Actual

(2,522)
$

333,955

12/31/2019
YTD % of
Budget

Notes

0.0%
0.0%
100.0%
92.4%
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Parking Utility - 600

Account Number

2017
Actual

Account Name

2018
Actual

2019
Adopted
Budget

YTD
12/31/19

12/31/2019
YTD % of
Budget

Notes

Revenues
600-3900-46300
600-3900-46301
600-3900-46302
600-3900-46303
600-3900-46304
600-3900-46310
600-3900-46311
600-3900-46312
600-3900-46313
600-3900-46314
600-3900-46315
600-3900-46320
600-3900-46321
600-3900-46337
600-3900-46339

Village Hall Lot
North Municipal Lot
River Park Lot
Menlo Blvd Lot
Hubbard Park Lot
Atwater School Lot
Lake Bluff School Lot
Feerick Lot
North Shore Bank Bldg Lot
TCF Bank Lot
High School East Lot
Ogden Lot
Metro Market Lot
High School West Lot
Lighthorse Lot

600-3900-46350
600-3900-46390
600-3900-46391
600-3900-46392
600-3900-48100
600-3900-48110
600-3900-48900
600-3900-49900

Daytime Permits
Overnight Parking Permission
Vacation Permits
Waiting List Admin Fee
Interest Income
Loan Interest Income
Miscellanous Revenue
Surplus Applied

$

31,246
30,205
26,180
7,030
639
2,225
7,621
2,887
10,084
8,048
4,781
13,823
6,533
8,593

Total Revenue

$

30,452
31,121
26,474
7,966
3,615
2,249
8,948
1,321
10,120
8,600
3,986
13,082
3,368
6,083
11,240

$

31,873
44,060
29,502
8,555
2,847
1,680
9,419
1,751
10,331
8,395
5,837
11,345
6,100
5,776
9,331

$

30,000
30,000
25,000
6,000
2,000
2,500
8,000
1,000
10,000
8,000
3,500
14,000
10,000
5,000
10,000

106.2%
146.9%
118.0%
142.6%
142.4%
67.2%
117.7%
175.1%
103.3%
104.9%
166.8%
81.0%
61.0%
115.5%
93.3%

1,325
142
937
4,948
5,597
299
-

1,292
44,399
128
729
7,019
5,043
103
-

1,193
1,411
137
833
12,059
4,473
40
-

1,200
500
3,000
4,473
100
-

99.4%
0.0%
0.0%
166.6%
402.0%
100.0%
40.0%
0.0%

285,292

343,760

206,948

174,273

118.7%

36,469
14,350
735
2,830
2,425
1,500

100.6%
103.4%
88.6%
90.1%
98.2%
102.5%

discontinued in January 2019

recorded in December

Expenditures
600-3900-51100
600-3900-51300
600-3900-51305
600-3900-51310
600-3900-51315
600-3900-52130

Salaries and Wages
Health Insurance
Dental & Other benefits
Social Security and Medicare
Wisconsin Retirement System
Professional Fees Financial

$

46,073
17,648
701
3,450
3,214
1,149

$

45,388
15,181
612
3,206
3,009
1,837

$

36,673
14,837
651
2,551
2,381
1,538

$
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Parking Utility - 600

Account Number
600-3900-52140
600-3900-52920
600-3900-52990
600-3900-53130
600-3900-54310
600-3900-54311
600-3900-54312
600-3900-54313
600-3900-54314
600-3900-54315
600-3900-54320
600-3900-54321
600-3900-54339
600-3900-54700
600-3900-54710
600-3900-55100
600-3900-55110
600-3900-56310
600-3900-57410
600-3900-57440
600-3900-57450
600-8000-58200
Total Expenses

2017
Actual

Account Name
Professional Fees Technology
Surveys / Studies / Plans
Duncan Service Contract Fees
Postage Costs
Atwater School Lot
Lake Bluff School Lot
Feerick Lot
North Shore Bank Bldg Lot
TCF Bank Lot
High School Lots
Ogden Lot
Metro Market Lot
Lighthorse Lot
Payments In Lieu Of Taxes
Depreciation
Liability & Property Insurance
Workers Comp
Parking Lot maint / repairs
Administrative Charges
Plowing/Salting
Police Administration
Interest

Net Change in Equity
Beginning Net Assets
Less: Surplus Applied
Ending Net Assets

$

2018
Actual

1,514
46,506
105
564
2,004
780
3,252
2,256
2,766
5,406
5,176
38,350
5,500
1,048
788
6,096
4,221
54,990
4,350
257,907

1,200
45,966
119
558
2,419
287
2,598
2,154
3,102
4,803
1,846
5,107
39,448
5,500
1,044
923
7,983
6,555
24,932
3,300
229,077

426
2,274
468
2,562
2,130
2,922
3,833
3,018
4,787
40,202
5,500
898
814
3,764
6,425
8,398
25,588
3,458
190,483

27,385

114,683

16,465

547,412
-

574,797
-

689,480
-

574,797

$

689,480

2019
Adopted
Budget

YTD
12/31/19
1,244
10,000
3,141

$

705,945

1,200
6,000
250
625
2,000
250
2,500
2,000
2,125
4,900
5,000
5,000
38,500
5,500
900
850
3,000
8,422
7,221
25,400
3,878
183,930

12/31/2019
YTD % of

Notes

Budget

103.7%
0.0%
52.4%
0.0%
68.2%
113.7%
187.2%
102.5%
106.5%
137.5%
78.2%
60.4%
95.7%
104.4%
100.0%
99.8%
95.8%
125.5%
76.3%
116.3%
100.7%
89.2%
103.6%

single night moved to police in 2019

JE after YE
JE after YE

gen gov / village hall
5% DPW dept 3460
0.5 FTE civillian support

(9,657)
689,480
$

679,823
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Summary of All Functional Areas - Water
By Object

12/31/2019
YTD % of
Budget

2018
Actual

2,086,164
31,582
2,117,746

2,047,368
31,380
2,078,748

2,032,358
52,286
2,084,644

2,037,377
23,750
2,061,127

99.8%
220.2%
0.0%
101.1%

222,960
129,632
800,631
10,331
12,675
165,892
3,458
858
37,026
25,322
7,993
112,363
142,630
21,376

247,112
122,907
829,917
12,273
7,939
107,079
5,332
979
27,500
34,202
8,770
122,465
176,783
24,173

252,162
160,737
850,648
15,388
9,921
66,095
11,955
883
14,453
35,923
14,494
116,703
163,111
24,479

318,370
151,685
855,000
11,500
8,810
127,500
2,500
1,000
40,500
38,040
6,500
98,935
197,000
26,912

79.2%
106.0%
99.5%
133.8%
112.6%
51.8%
478.2%
88.3%
35.7%
94.4%
223.0%
118.0%
82.8%
91.0%

Total Expenditures Water

1,693,147

1,727,431

1,736,952

1,884,252

92.2%

Net Change

424,599

351,317

347,692

176,875

196.6%

Category
Revenues
Charges for Services Total
Other Revenues Total
Other Financing Sources Total
Total Revenue Water

YTD
12/31/19

2019
Adopted
Budget

2017
Actual

Expenses
Salaries Total
Fringe Benefits Total
Other Governments Total
Contractual Payments Total
Supplies & Office Total
Supplies - Maintenance Total
Supplies - Vehicle Total
Utilities Total
Professional Fees Total
Insurance Total
Programming Total
Debt Service Total
Capital Total
Interdepartmental Exp
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Water Utility - 610

Dept/Account No
Revenues
610-3710-46450
610-3710-46451
610-3710-46452
610-3710-46453
610-3710-46456
610-3710-46457
610-3710-47425
610-3710-48100
610-3710-48300
610-3710-48900
Total Revenue
Expenditures
Water Administration
610-3710-51100
610-3710-51300
610-3710-51305
610-3710-51310
610-3710-51315
610-3710-51315
610-3710-51330
610-3710-51340
610-3710-51355
610-3710-51900
610-3710-52100
610-3710-52130
610-3710-52140
610-3710-52230
610-3710-52300
610-3710-52910
610-3710-52930
610-3710-53100
610-3710-53120

Account Name

2017
Actual

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

12/31/2019
YTD % of

Utility Charges - Residential
Utility Charges - Commercial

1,053,894
115,513

1,024,417
120,762

1,024,494
112,398

1,020,000
120,000

100.4%
93.7%

Utility Charges - Public Authority
Utility Charges - Multi Family
Public Fire Protection
Private Fire Protection
Joint Meter Charges to Sewer
Interest Income
Late Payment Penalty
Miscellanous Revenue

54,471
409,993
417,038
35,255
13,000
3,837
14,051
694
2,117,746

56,292
389,933
419,377
36,587
6,563
9,032
15,540
245
2,078,748

46,996
394,379
417,377
36,714
13,925
21,350
16,682
329
2,084,644

53,000
391,000
417,377
36,000
12,000
1,500
10,000
250
2,061,127

88.7%
100.9%
100.0%
102.0%
116.0%
1423.3%
166.8%
131.6%
101.1%

75,865
20,242
621
5,622
4,983
25,607
1,200
21,622
3,083
1,194
45
3,075
2,882
883
688,463
7,513
7,875
958
857

70,690
15,595
825
5,405
4,585
1,000
19,000
3,000
25,000
3,000
2,500
1,000
700,000
4,000
7,500
1,000
1,000

107.3%
129.8%
75.3%
104.0%
108.7%
0.0%
120.0%
113.8%
0.0%
39.8%
0.2%
102.5%
115.3%
88.3%
98.4%
187.8%
105.0%
95.8%
85.7%

Salaries and Wages
Health Insurance
Dental & Other benefits
Social Security and Medicare
Wisconsin Retirement System
WRS pension adjustment
Uniform Expense
Retiree Health Contribution
Other Benefits
Professional Education
Professional Fees
Professional Fees Financial
Professional Fees Technology
Phone and Internet
Other Intergov'tal pymts
Software Purch/Maint
Credit Card Fees
Office Supplies
Copy / Printing Costs

72,318
18,206
665
5,469
4,962
14,108
800
13,382
(31)
1,786
28,435
3,756
2,619
858
651,966
3,402
6,929
1,574
1,862

66,223
15,075
532
5,119
4,649
2,355
1,200
20,151
(7,510)
2,000
8,090
3,675
2,400
979
674,603
4,517
7,756
1,159
782

Notes

Budget

quarterly transfer - per tarriff
year end entry

accounting entry

accounting entry

audit
digicorp

Bump for GIS in 2018 budget
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Water Utility - 610

Dept/Account No

Account Name

2017
Actual

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

12/31/2019
YTD % of

Notes

Budget

610-3710-53200
Memberships & Subscriptions
610-3710-54150
Safety Expenses
610-3710-54700
Payments In Lieu Of Taxes
610-3710-54710
Depreciation
610-3710-54711
PSC Depreciation on CIAC
610-3710-54720
PSC assessment
610-3710-54721
PSC rate costs
610-3710-55100
Liability & Property Insurance
610-3710-55110
Workers Comp
610-3710-57410
Administrative Charges
610-3710-57430
Building Usage
Total Administration Expenditures

555
3,198
148,665
124,533
12,474
1,846
9,302
16,020
7,003
12,190
1,184,393

945
1,428
155,314
151,629
12,474
2,133
11,782
22,420
8,063
10,816
1,190,759

1,064
2,933
162,185
134,951
12,474
2,000
2,461
10,981
24,942
6,084
10,647
1,243,312

810
2,500
155,000
185,000
12,000
1,500
12,000
26,040
7,526
12,386
1,279,862

131.4%
117.3%
104.6%
72.9%
104.0%
133.3%
0.0%
91.5%
95.8%
80.8%
86.0%
97.1%

Maint Mains
610-3730-51100
Salaries and Wages
610-3730-51200
Overtime Wages
610-3730-51300
Health Insurance
610-3730-51305
Dental & Other benefits
610-3730-51310
Social Security and Medicare
610-3730-51315
Wisconsin Retirement System
610-3730-53500
Dept/Program Supplies
610-3730-57420
Equipment Usage
Total Maintenance Mains Expenditures

70,430
11,226
24,382
1,095
6,558
6,102
90,240
1,155
211,188

103,158
7,683
28,275
1,235
7,652
7,108
64,561
4,437
224,109

91,254
7,643
23,117
1,090
7,261
6,481
41,836
4,427
183,109

126,940
10,000
33,601
1,840
10,195
8,729
75,000
5,000
271,305

71.9%
76.4%
68.8%
59.2%
71.2%
74.2%
55.8%
88.5%
67.5%

Maint Services
610-3740-51100
Salaries and Wages
610-3740-51200
Overtime Wages
610-3740-51300
Health Insurance
610-3740-51305
Dental & Other benefits
610-3740-51310
Social Security and Medicare
610-3740-51315
Wisconsin Retirement System
610-3740-53500
Dept/Program Supplies
610-3740-57420
Equipment Usage
Total Maintenance Serivces Expenditures

16,274
619
5,406
234
1,201
1,163
20,997
954
46,848

18,902
2,216
9,154
392
2,141
2,010
24,407
857
60,079

24,321
1,334
10,024
452
2,386
2,164
6,143
3,321
50,145

26,545
2,000
7,025
305
2,130
1,825
30,000
1,500
71,330

91.6%
66.7%
142.7%
148.2%
112.0%
118.6%
20.5%
221.4%
70.3%

JE at YE *
JE at YE *
JE at YE *

Gen. Gov / Village hall
DPW facilities
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2019 4Q Budget Report
Water Utility - 610

Dept/Account No

Account Name

2017
Actual

2018
Actual

YTD
12/31/19

2019
Adopted
Budget

12/31/2019
YTD % of
Budget

Maint Meters
610-3750-51100
Salaries and Wages
610-3750-51200
Overtime Wages
610-3750-51300
Health Insurance
610-3750-51305
Dental & Other benefits
610-3750-51310
Social Security and Medicare
610-3750-51315
Wisconsin Retirement System
610-3750-53500
Dept/Program Supplies
610-3750-57420
Equipment Usage
Total Maintenance Meters Expenditures

4,883
1,906
81
349
332
774
74
8,399

3,653
90
1,234
52
261
251
540
6,081

9,866
284
3,189
143
747
664
7,038
21,931

37,330
500
9,830
385
2,985
2,565
5,000
500
59,095

26.4%
56.8%
32.4%
37.1%
25.0%
25.9%
140.8%
0.0%
37.1%

Maint Hydrants
610-3760-51100
Salaries and Wages
610-3760-51200
Overtime Wages
610-3760-51300
Health Insurance
610-3760-51305
Dental & Other benefits
610-3760-51310
Social Security and Medicare
610-3760-51315
Wisconsin Retirement System
610-3760-53500
Dept/Program Supplies
Total Maintenance of Hydrants

5,150
513
24
386
349
31,077
37,499

8,400
65
1,920
89
625
567
13,653
25,319

4,928
1,031
55
356
323
9,483
16,176

5,805
1,525
80
465
400
15,000
23,275

84.9%
0.0%
67.6%
68.8%
76.6%
80.8%
63.2%
69.5%

5,220
175
1,712
70
387
366
3,458

3,874
830
37
280
260
5,332

5,805
1,525
80
465
400
2,500

7,263
18,651

3,918
14,531

4,780
879
42
354
313
9,980
1,975
1,595
19,918

82.3%
0.0%
57.6%
52.5%
76.1%
78.3%
399.2%
0.0%
63.8%
150.0%

Maint Misc Plan
610-3770-51100
Salaries and Wages
610-3770-51200
Overtime Wages
610-3770-51300
Health Insurance
610-3770-51305
Dental & Other benefits
610-3770-51310
Social Security and Medicare
610-3770-51315
Wisconsin Retirement System
610-3770-53400
Vehicle Maintenance
610-3770-53410
Fuel
610-3770-53500
Dept/Program Supplies
Total Maintenance Misc Plant Expenditures

2,500
13,275

Notes

meter system prep 2019

Hydrant maint program
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2019 4Q Budget Report
Water Utility - 610

Dept/Account No

2017
Actual

Account Name

Customer Accounts
610-3780-51100
Salaries and Wages
610-3780-51200
Overtime Wages
610-3780-51300
Health Insurance
610-3780-51305
Dental & Other benefits
610-3780-51310
Social Security and Medicare
610-3780-51315
Wisconsin Retirement System
610-3780-53130
Postage/Mailings
Total Customer Accounts Expenditures
Other Water
610-3790-52920
Surveys/Studies & Plans
610-3790-54740
Water Testing
610-3790-56130
Vehicles/Equipment
610-3790-56600
Utility Infastructure
610-3790-56699
Capitalized Expenditures
610-8000-58200
Interest
610-8000-58300
Debt Issuance Costs
610-8000-58900
Other Finance Charges
Total Other Water Expenditures

2018
Actual

Budget

31,864
23
10,653
481
2,273
2,085
4,109
51,488

32,755
10,710
560
2,505
2,145
3,500
52,175

97.3%
0.0%
99.5%
85.9%
90.7%
97.2%
117.4%
98.7%

2,216
6,147
5,623
294,967
(294,967)
112,363

13,335
6,637
13,567
94,963
(95,850)
109,825
12,640
155,117

8,451
10,033
35,190
314,737
(334,241)
116,703
150,873

10,000
5,000
30,000
825,000
98,935
113,935

84.5%
200.7%
117.3%
38.1%
39.1%
118.0%
0.0%
0.0%
132.4%
92.2%

(855,000)

1,727,431

1,736,952

1,884,252

424,599

351,317

347,692

176,875

Beginning Net Assets
Less: Surplus Applied

1,950,646
-

2,375,245
-

2,726,562
-

2,726,562
-

Ending Net Assets

$ 2,375,245

$ 2,726,562

$ 3,074,254

$ 2,903,437

$

$

Debt service Principal payments

YTD % of

32,848
10,107
386
2,313
2,157
3,625
51,436

1,693,147

Net Change in Equity

12/31/2019

36,622
43
11,940
536
2,691
2,502
5,486
59,820

126,349

Total Expenses

2019
Adopted
Budget

YTD
12/31/19

289,861

296,279

$

Notes

216,279
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2019 4Q Budget Report
Summary of All Funds - Sewer
By Object

12/31/19

2018
Actual

2,104,842
35,944
-

2,032,874
183,086
-

1,992,137
32,068
-

2,081,125
28,000
-

95.7%
114.5%
0.0%

2,140,786

2,215,960

2,024,205

2,109,125

96.0%

206,783
100,881
714,444
11,378
9,474
75,474
5,731
814
7,968
42,188
246,904
266,185
22,375

215,479
91,568
771,759
29,622
6,434
48,355
10,633
845
27,802
48,623
228,003
373,621
28,507

222,749
117,407
877,506
32,996
6,920
44,078
35,736
746
38,001
46,346
214,617
467,463
33,156

203,155
85,020
764,000
33,500
8,250
50,500
6,000
950
26,000
48,510
219,379
280,000
26,912

109.6%
138.1%
114.9%
98.5%
83.9%
87.3%
595.6%
78.5%
146.2%
95.5%
0.0%
97.8%
167.0%
123.2%

Total Expenditures Sewer

1,710,599

1,881,251

2,137,721

1,752,176

122.0%

Net Change

430,187

334,709

356,949

-31.8%

Category

YTD
12/31/19

2019
Adopted
Budget

2017
Actual

YTD % of
Budget

Revenues

Charges for Services Total
Other Revenues Total
Other Financing Sources Total
Total Revenue Sewer
Expenses

Salaries Total
Fringe Total
Other Governments Total
Contractual Total
Supplies & Office Total
Supplies - Maintenance Total
Supplies - Vehicle Total
Utilities Total
Professional Fees Total
Insurance Total
Programming Total
Debt Service Total
Capital Total (depreciation)
Interdepartmental Expenses

(113,516)
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2019 4Q Budget Report
Sewer Utility - 620

Account Number
Revenues
620-3810-46450
620-3810-46451
620-3810-46452
620-3810-46453
620-3810-46455
620-3810-48100
620-3810-48300
620-3810-48900
Total Revenue

12/31

2018
Actual

Utility Charges - Residential
Utility Charges - Commercial

1,295,234
166,152

1,242,476
168,715

1,224,100
158,238

1,294,000
166,175

94.6%
95.2%

Utility Charges - Public Authority
Utility Charges - Multi-Family
Utility Charges - Unmetered
Interest Income
Late Payment Penalty
Miscellanous Revenue

61,126
581,730
600
12,470
22,461
2,140,786

68,422
552,662
599
10,536
19,664
150,770
2,215,960

49,356
559,844
599
8,176
22,031
1,861
2,024,205

61,600
558,750
600
8,000
20,000
2,109,125

80.1%
100.2%
99.8%
102.2%
110.2%
0.0%
96.0%

105,092
30,886
1,931
8,087
6,750
16,915
800
3,083
9,510
3,075
3,781
746
17,952
854,417
6,292
7,875
977

97,215
20,265
1,115
7,490
6,365
1,000
3,000
10,000
3,500
2,500
950
19,000
740,000
3,000
8,000
1,500

108.1%
152.4%
173.2%
108.0%
106.0%
0.0%
80.0%
0.0%
0.0%
95.1%
87.9%
151.2%
78.5%
94.5%
115.5%
209.7%
98.4%
65.1%

Account Name

Expenditures
Sewer Administration
620-3810-51100
Salaries and Wages
620-3810-51300
Health Insurance
620-3810-51305
Dental & Other benefits
620-3810-51310
Social Security and Medicare
620-3810-51315
Wisconsin Retirement System
620-3810-51315
WRS pension adjustment
620-3810-51330
Uniform Expense
620-3810-51355
Other Benefits
620-3810-51900
Professional Education
Professional Fees General Eng.
620-3810-52100
620-3810-52130
Professional Fees Financial
620-3810-52140
Professional Fees Technology
620-3810-52230
Phone and Internet
620-3810-52300
Other Intergov'tal pymts
620-3810-52320
MMSD Sewer
620-3810-52910
Software Purch/Maint
620-3810-52930
Credit Card Fees
620-3810-53100
Office Supplies

124,342
36,873
1,027
9,142
7,972
8,829
1,591
(3,145)
928
3,777
3,263
814
18,712
690,827
2,895
6,929
2,222

111,358
30,316
2,826
9,762
8,466
7,181
1,200
(7,510)
100
1,785
3,675
2,400
845
18,572
748,314
4,376
7,756
1,392

YTD
12/31/2019

2019
Adopted
Budget

2017
Actual

YTD % of

Notes

Budget

accounting entry
accounting entry

Audit
digicorp
MMSD Hazardous waste surcharge
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2019 4Q Budget Report
Sewer Utility - 620

Account Number

Account Name

620-3810-53200
Memberships & Subscriptions
620-3810-53500
Dept/Program Supplies
620-3810-54150
Safety Expenses
620-3810-54700
Payments In Lieu Of Taxes
620-3810-54710
Depreciation
620-3810-55100
Liability & Property Insurance
620-3810-55110
Workers Comp
620-3810-57410
Administrative Charges
620-3810-57430
Building Usage
Total Sewer Administation Expenditures

YTD
12/31/2019

2019
Adopted
Budget

12/31

2017
Actual

2018
Actual

110
403
2,431
4,905
266,185
31,730
10,458
6,887
12,190
1,278,082

234
169
1,183
4,873
358,721
34,065
14,558
8,628
10,816
1,386,061

108
308
1,727
5,137
372,889
33,406
12,940
6,084
10,647
1,521,415

250
500
2,500
5,000
280,000
35,000
13,510
7,526
12,386
1,281,572

43.2%
61.6%
69.1%
102.7%
133.2%
95.4%
95.8%
80.8%
86.0%
118.7%

53,090
3,000
14,055
720
4,265
3,650
22,500
6,000
30,000
5,000
142,280

99.9%
5.8%
86.0%
81.3%
91.3%
95.0%
83.7%
514.4%
0.0%
84.8%
278.5%
117.5%

26,545
1,000
7,025
385
2,130
1,825
20,000
2,000
60,910

160.4%
28.1%
144.6%
129.4%
149.1%
153.9%
91.6%
125.0%
131.9%

Sewer Maintenance
620-3820-51100
Salaries and Wages
620-3820-51200
Overtime Wages
620-3820-51300
Health Insurance
620-3820-51305
Dental & Other benefits
620-3820-51310
Social Security and Medicare
620-3820-51315
Wisconsin Retirement System
620-3820-52990
Service Contracts / Televising
620-3820-53400
Vehicle Maintenance
620-3820-53410
Fuel
620-3820-53500
Dept/Program Supplies
620-3820-57420
Equipment Usage
Total Sewer Maintenance Expenditures

27,254
346
8,268
388
2,488
2,317
1,554
5,731

45,473
755
9,359
392
2,332
2,190
17,490
10,633

29,477
1,732
79,555

26,374
6,563
121,561

53,026
173
12,087
585
3,895
3,467
18,829
30,863
4,873
25,441
13,925
167,164

Storm Maintenance
620-3830-51100
Salaries and Wages
620-3830-51200
Overtime Wages
620-3830-51300
Health Insurance
620-3830-51305
Dental & Other benefits
620-3830-51310
Social Security and Medicare
620-3830-51315
Wisconsin Retirement System
620-3830-53500
Dept/Program Supplies
620-3830-57420
Equipment Usage
Total Storm Maintenance Expenditures

28,939
82
7,539
351
2,132
1,973
19,809
1,566
62,391

35,269
123
7,975
352
2,614
2,371
21,812
2,500
73,016

42,565
281
10,159
498
3,176
2,808
18,329
2,500
80,316

YTD % of

Notes

Budget

JE at YE*
JE at YE*

Gen. Gov / Village hall
DPW facilities

Contract large pipe inspections

Joint meter fee, JE YE
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2019 4Q Budget Report
Sewer Utility - 620

Account Number

2017
Actual

Account Name

Customer Accounts
620-3880-51100
Salaries and Wages
620-3880-51200
Overtime Wages
620-3880-51300
Health Insurance
620-3880-51305
Dental & Other benefits
620-3880-51310
Social Security and Medicare
620-3880-51315
Wisconsin Retirement System
620-3880-53130
Postage/Mailing
Total Customer Accounts Expenditures
Other Sewer
620-3890-52920
Surveys/Studies & Plans
620-3890-56130
Equipment
620-3890-56600
Utility Infastructure
620-3890-56699
Capitalized Expenditures
620-8000-58200
Interest
620-8000-58300
Debt Issuance Costs
620-8000-58900
Other Finance Charges
Total Other Sewer Expenditures

2018
Actual

2019
Adopted
Budget

YTD
12/31/2019

22,501
8,308
313
1,557
1,464
3,625
37,768

21,612
8,966
389
1,514
1,411
4,108
38,000

22,305
8,075
480
1,710
1,465
4,000
38,035

96.9%
0.0%
111.0%
81.0%
88.5%
96.3%
102.7%
99.9%

20,535
179,095
(199,630)
246,904

19,942

21,635
223,484
(128,910)
214,617
330,826

10,000
200,000
(200,000)
219,379
229,379

216.4%
0.0%
111.7%
64.5%
97.8%
0.0%
0.0%
144.2%

584,327
(569,427)
224,316
3,687
262,845

1,710,599

1,881,251

430,187

334,709

Beginning Net Assets
Less: Surplus Applied

9,151,920
-

9,582,107
-

9,916,816
-

9,916,816
-

Ending Net Assets

$ 9,582,107

$ 9,916,816

$ 9,803,300

$ 10,273,765

Net Change in Equity

Debt service Principal payments $

489,556

$

608,853

2,137,721

1,752,176

(113,516)

Notes

Budget

25,820
9,050
410
1,920
1,756
4,711
43,667

246,904

Total Expenditures

12/31
YTD % of

SWMP

122.0%

356,949

$

486,055
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Village of Shorewood
Cash and Investment Summary - Bank Balances
December 31, 2019

Institution
North Shore Bank
Checking
Payroll
Parking
Library
Sewer Bond Reserves
Total North Shore Bank
US Bank
Lighthorse Escrow

Local Gov't Investment Pool
USB-OP - Money Market

Bank
Balance

Liquid

< 1 Year
$

1 - 2 Years
-

$

-

Maturity Term
2 - 3 Years
3 - 4 Years

6,921,579.94
44,680.20
19,056.34
160,000.00
7,145,316.48

$ 6,921,580
44,680
19,056
6,985,316

$

-

121,933.40

121,933

-

-

-

22,902,171.31

22,902,171

-

-

-

$

-

4 - 5 Years
$

Total

-

$ 6,921,580
44,680
19,056
6,985,316

-

-

121,933

-

-

22,902,171

229,457.48

229,457

-

-

-

-

-

229,457

USB-OP - Investments

3,790,177.00

-

679,510

2,276,242

566,597

497,285

-

4,019,634

Total Oppenheimer

4,019,634.48

229,457

679,510

2,276,242

566,597

497,285

-

4,249,092

11,288.02

11,288

-

-

-

-

-

11,288

2,242,403.75

-

1,389,446

864,246

-

-

-

2,253,692

2,253,691.77

11,288

1,389,446

864,246

-

-

-

2,264,980

USB-MS - Money Market
USB-MS - Investments
Total Morgan Stanley
USB-BOK - Money Market

11,893.32

11,893

-

-

-

-

-

11,893

2,495,816.70

-

747,742

520,228

525,291

633,052

81,398

2,507,710

Total Bank of Oklahoma

2,507,710.02

11,893

747,742

520,228

525,291

633,052

81,398

2,519,603

Total Cash and Investments

38,950,457.46

30,262,060

2,816,698

3,660,715

1,091,888

1,130,337

81,398

39,043,096

USB-BOK - Investments

investments only
Percentage of Portfolio within Term

8,528,397.45
77.69%

7.23%

9.40%

2.80%

2.90%

0.21%
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Village of Shorewood
Cash and Investment Summary - Bank Balances
December 31, 2019

Yield to
Institution

USB CUSTODY - Oppenheimer

Maturity Term at Year end

Current

Coupon

Call or

Maturity

Bond

Market

12/31/2020

12/31/2021

12/31/2022

12/31/2023

12/31/2024

Rate

Maturity

Date

Rating

Value

< 1 Year

1 - 2 Years

2 - 3 Years

3 - 4 Years

4 - 5 Years

Face

>>>>

001050999 730

Municipal Bonds
Crawford County Bonds

100,000

2.65%

1.95%

3/1/22

A1

101,441

-

-

101,441

-

-

Everest School District

375,000

3.50%

3.27%

4/1/23

AA2

376,241

-

-

-

376,241

-

Edgar School District

530,000

4.16%

2.63%

4/1/21

A2

536,742

-

536,742

-

-

-

Germantown Bonds

250,000

4.40%

1.90%

4/1/21

AA1

257,203

-

257,203

-

-

-

Ledgeview Bonds

500,000

5.00%

3.36%

12/1/21

AA2

513,560

-

513,560

-

-

-

Marrinette Bonds

115,000

2.20%

1.85%

6/1/22

A1

115,721

-

-

115,721

-

-

Marrinette Bonds

120,000

2.40%

1.90%

6/1/23

A1

121,044

-

-

-

121,044

-

Stanley Water Bonds

100,000

5.00%

2.00%

11/1/21

A2

105,767

-

105,767

-

-

-

SOW appropriation

350,000

1.62%

1.63%

5/1/21

AA3

349,433

-

349,433

-

-

-

2,571,417

-

1,762,704

311,427

497,285

-

Total Municipal Bonds

2,530,000

CD's
na

229,457

229,457

-

-

-

-

Key Bank

250,000

1.70%

1.70%

2/24/20

na

250,025

250,025

-

-

-

-

Providence Bank

250,000

3.10%

3.10%

12/20/21

na

256,738

-

256,738

-

-

-

State Bank - Bellingham

250,000

3.15%

3.15%

11/30/21

na

256,800

-

256,800

-

-

-

Synchrony Bank

250,000

2.70%

2.70%

3/8/22

na

255,170

-

-

255,170

-

-

Worlds Foremost

200,000

1.75%

1.75%

2/10/20

na

200,028

200,028

-

-

-

-

1,448,218

679,510

513,538

255,170

-

-

4,019,634

679,510

2,276,242

566,597

497,285

-

Money Market

Total CD's
Total Oppenheimer

USB CUSTODY - Morgan Stanley

-

1,200,000
3,730,000

$

60,177

001050999 731

>>>>

Municipal Bonds
65,000

4.00%

1.80%

4/1/20

A2

65,319

65,319

-

-

-

-

Green Bay Water Bonds

250,000

1.79%

2.57%

11/1/20

AA2

249,950

249,950

-

-

-

-

Kaukauna SD Bonds

260,000

4.00%

1.70%

3/1/20

A1

260,887

260,887

-

-

-

-

Milwaukee County

50,000

2.00%

1.43%

12/1/20

AA2

50,384

50,384

-

-

-

-

Total Municipal Bonds

625,000

626,540

626,540

-

-

-

-

Delevan-Darien SD

CD's
na

11,288

11,288

-

-

-

-

American Express

250,000

1.90%

1.90%

5/26/20

na

250,243

250,243

-

-

-

-

Capital One - Glen Allen

250,000

2.15%

2.15%

10/8/21

na

252,030

-

252,030

-

-

-

Comenty Bank

100,000

1.35%

1.35%

8/31/20

na

99,747

99,747

-

-

-

-

Discover - Greenwood

100,000

1.45%

1.45%

7/7/21

na

99,646

-

99,646

-

-

-

Money Market

-
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Yield to
Institution

Maturity Term at Year end

Current

Coupon

Call or

Maturity

Bond

Market

12/31/2020

12/31/2021

12/31/2022

12/31/2023

Rate

Maturity

Date

Rating

Value

< 1 Year

1 - 2 Years

2 - 3 Years

3 - 4 Years

Face

12/31/2024
4 - 5 Years

Discover - Greenwood

150,000

2.00%

2.00%

11/9/20

na

150,441

150,441

-

-

-

-

First Internet

250,000

3.05%

3.05%

12/31/21

na

256,585

-

256,585

-

-

-

MS Bank Salt Lake

250,000

2.15%

2.15%

12/21/20

na

251,188

251,188

-

-

-

-

Sallie Mae

250,000

3.00%

3.00%

9/27/21

na

255,985

-

255,985

-

-

-

Total CD's

1,600,000

1,627,152

762,906

864,246

-

-

-

2,253,692

1,389,446

864,246

-

-

-

na

11,893

11,893

-

-

-

-

AA2

53,688

-

-

-

53,688

-

Total Morgan Stanley

Bank of Oklahoma

2,225,000

$

17,404

>>>>

001050999 732

Municipal Bonds
Money Market

-

Brillion Bonds

50,000

4.00%

2.05%

12/1/23

Brillion Bonds

75,000

4.00%

2.15%

12/1/24

AA2

81,398

-

-

-

-

81,398

Fond Du Lac

200,000

3.50%

2.85%

3/1/22

AA2

200,476

-

-

200,476

-

-

Greendale Bonds

120,000

3.75%

1.85%

12/1/20

AA3

121,952

121,952

-

-

-

-

Ledgeview UTGO Bonds

200,000

3.00%

1.85%

12/1/20

AA2

201,978

201,978

-

-

-

-

Manona Bonds

125,000

3.13%

2.25%

4/1/21

AA1

126,076

-

126,076

-

-

-

New London SD

330,000

2.55%

2.65%

4/1/23

A2

331,076

-

-

-

331,076

-

Oshkosh, WI

235,000

4.10%

1.40%

3/15/20

AA3

235,479

235,479

-

-

-

-

Sheboygan School District

245,000

3.05%

2.99%

4/1/23

AA2

248,288

-

-

-

248,288

-

Shorewood Hills, WI

175,000

4.25%

2.15%

5/1/20

AA1

176,439

176,439

-

-

-

-

Wisconsin BAB

385,000

3.60%

1.75%

5/1/21

AA1

394,151

-

394,151

-

-

-

2,182,895

747,742

520,228

200,476

633,052

81,398

Total Municipal Bonds

2,140,000

US Agency Securities
Federal National
NONE
Total Agencies
Total Bank of Oklahoma

Total Investments

325,000

1.77%

3.06%

4/12/22

AAA

324,815

-

-

324,815

-

-

-

0.00%

0.00%

1/0/00

AAA

-

-

-

-

-

-

325,000
2,465,000

8,420,000

$

30,817

324,815

-

-

324,815

-

-

2,507,710

747,742

520,228

525,291

633,052

81,398

8,781,036

$ 2,816,698

1,091,888

$ 1,130,337

32%
Bonds only

1,362,388
25%

Agency
CD

$

3,660,715
42%
2,282,932
43%

$

12%
511,903
10%

13%
1,130,337
21%

$

81,398
1%
81,398
2%

-

-

324,815

-

-

1,201,671

1,377,784

255,170

-

-
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2015

Month
Jan
Feb
Apr
May
June
July
Aug
Sept
Oct
Nov
Dec

Cash
Balances
7,981,034
7,893,743
8,989,212
8,607,471
8,126,951
8,114,426
8,085,407
8,094,118
8,114,888
8,128,224
8,126,304

Historical Investment Balances and Earning
2017

2016
Interest
Earned

Annualized
Interest
Rate

2,828
2,794
31,734
12,896
12,964
2,098
1,883
12,601
34,313
12,591
15,548

0.43%
0.42%
4.24%
1.80%
1.91%
0.31%
0.28%
1.87%
5.07%
1.86%
2.30%

Cash
Balances

Annualized
Interest Interest
Rate
Earned

8,137,377
8,154,277
8,189,091
8,210,435
7,478,470
6,488,454
6,504,355
7,028,563
7,320,416
7,345,893
7,262,148

5,971
5,661
35,462
15,352
16,009
2,413
4,234
14,975
34,454
14,212
17,541

0.88%
0.83%
5.20%
2.24%
2.57%
0.45%
0.78%
2.56%
5.65%
2.32%
2.90%

2018

Cash
Balances

Annualized
Interest
Interest
Rate
Earned

Cash
Balances

7,657,582
7,443,781
7,823,126
7,868,535
7,884,610
8,013,265
8,141,911
8,146,936
8,155,478
8,159,786
8,156,778

3,773
4,679
25,511
20,502
19,114
4,507
12,268
19,249
22,044
15,940
16,398

8,146,142
8,132,743
8,317,029
8,507,377
8,528,556
8,538,608
8,545,610
8,657,811
8,774,398
8,797,318
8,830,217

0.59%
0.75%
3.91%
3.13%
2.91%
0.67%
1.81%
2.84%
3.24%
2.34%
2.41%

2019

Interest
Earned

Annualized
Interest
Rate

5,463
10,995
22,200
19,984
28,034
3,529
10,545
24,552
33,505
19,415
26,972

0.80%
1.62%
3.20%
2.82%
3.94%
0.50%
1.48%
3.40%
4.58%
2.65%
3.67%

Cash
Balances
8,730,699
8,609,923
8,621,095
8,603,378
8,947,260
8,887,177
8,772,918
8,805,853
8,828,889
8,882,838
8,731,864

Interest
Earned

Annualized
Interest
Rate

8,534
5,234
32,559
20,996
23,225
7,419
4,485
25,440
38,523
28,355
28,638

1.17%
0.73%
4.53%
2.93%
3.11%
1.00%
0.61%
3.47%
5.24%
3.83%
3.94%

Historical Investment Balances by Month

10,000,000
9,000,000
8,000,000
7,000,000
6,000,000

2015
2016

5,000,000

2017
2018

4,000,000

2019
3,000,000
Jan

Feb

Apr

May

June

July

Aug

Sept

Oct

Nov

Dec
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Concentration of Cash and Investments - By Financial Institution
Morgan Stanley,
5.80%
Bank of Oklahoma,
6.45%

A-4

Cash and Investments by Maturity

NSB Checking,
17.78%

2 - 3 Years,
2.80%
1 - 2 Years,
9.40%

3 - 4 Years,
2.90%

4 - 5 Years,
0.21%

< 1 Year,
7.23%
Oppenheimer,
10.88%

LGIP, 58.66%
Liquid,
77.69%
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Ongoing Service Contracts
12/31/2019
Last
RFP

current
contract

contract

expected
annual

date

date

expires

amount

08/05/19

01/21/20

12/31/24

$90,000

n/a

04/16/18

ongoing

$5,000‐ $20,000

Vendor

Dept

Services

Crivello Carlson

VM

Legal ‐ City Attorney / Court

Von Briesen & Roper

VM

Legal ‐ Labor

Strand & Associates

VM

General Engineering / Consulting

10/15/18

01/01/19

12/31/21

$20,000 ‐ $50,000

Baker Tilly

VM

Bond services

04/01/19

07/01/19

06/30/22

varied

Baker Tilly

VM

Debt continuing disclosure

04/01/19

07/01/19

06/30/22

$2,500

Accurate Appraisal

VM

Assessing

04/08/13

01/01/18

12/31/21

$70,000

Village of Bayside

VM

IT services

08/05/19

01/01/20

01/01/22

$40,000

MB Solutions

VM

Shorewood Today (publication)

07/01/18

01/01/19

12/31/21

$51,000

The Fox Company

VM

Shorewood Today (printing)

07/01/18

01/01/19

12/31/19

$30,000 ‐ $40,000

Coastline Services

VM

Life Guards

01/23/19

03/01/19

12/31/21

$29,000

Jennifer Anderson

VM

Shorewood Today Writer

n/a

01/01/19

12/31/20

$6,000

Sarah Deneve

VM

July 4th event planner

n/a

01/01/19

12/31/19

$3,100

R&R Insurance

VM

Insurance

04/15/19

07/01/19

12/31/22

$25,500

Citation / Parking services

n/a

10/06/14

10/06/19

$150,000

n/a

01/03/18

12/31/18

$4,500

08/20/18

09/30/18

09/30/21

$20,000

n/a

01/01/18

12/31/18

$5,000‐ $10,000

Duncan

Police /
Clerk

MSA

PDD

GIS services

James Imaging

Clerk

Copier Leasing

General Code

Clerk

General Code / Laser Fische

All City

Police

Crossing Guards

04/15/19

07/01/19

06/30/20

$92,325

CS

Cleaning

09/30/15

01/01/19

Annual

$57,000

Finance

Auditing

08/07/18

07/01/18

06/30/21

$33,000 ‐ $37,000

Gibb Building Services
Sikich
Green Team

DPW

Lawn maintenance

06/30/18

01/01/19

12/31/21

$60,000

Villani Landshaper

DPW

Median maintenance

06/30/18

01/01/19

12/31/21

$23,375

Waste Management

DPW

Refuse Hauling

06/30/17

01/01/18

12/31/23

$300,000

Waste Management

DPW

Recycling collections

06/30/17

01/01/18

12/31/23

$150,000

page 60
G:\VOL1\Finance\Budget\Quarterly Reports\Contract List

Project List for $6,360,000 2018A debt issue
Project Year
Project Description

2018

2019

2020

Total Projects

2018

2019

Projects

Projects

Remaining

Spent

Spent

Balances

Tax Levy Funded Projects Street Improvements
Lake Drive resurfacing
Wilson Drive (Roads)
Cash on hand from 2016A bonds
LRIP Grant

370,000

-

-

370,000

345,876

2,820,000

-

-

2,820,000

2,791,482

-

-

-

(200,000)
-

2019 Alley

.

-

750,000

(200,000)

(200,000)

-

-

(30,279)

-

-

-

750,000

41,183

MMSD Grants

24,124
1,691
57,106
718,527

108,970

(118,680)

Street Light boxes

-

100,000
.

-

100,000

-

-

-

2017 Roads Engineering

-

-

-

-

123,332

2020 Roads Engineering

-

150,000

-

150,000

-

-

-

-

-

865,000

110,000

-

110,000

80,000

-

160,000

Street Improvements:

-

.

15,590

100,000

11,078
301,278

Facility Improvements
Police - Phase 2A

865,000

865,225

(225)

Parks Improvements
Atwater Stairs

114,028

(4,028)

77,875

78,840

3,285

54,448

Fire Equipment
NSFD Capital

80,000

Sewer Projects
Lateral Rehab Program PPII

195,000

200,000

-

395,000

179,400

157,342

(100,000)

(100,000)

-

(200,000)

(98,075)

(96,302)

(60,000)

-

-

(60,000)

(61,813)

3,970,000

1,290,000

-

2018 Wilson Storm / Sewer

395,000

-

-

Grant reimbursements

(150,000)

MMSD Grants
Cash on hand from 2016A bonds
Total Borrowing for General Capital Projects

5,260,000

User Fee Funded Projects - Sewer Projects

Total Borrowing for Sewer Projects

245,000

-

-

95,850

-

-

395,000

569,427

(150,000)

(150,770)

245,000

418,657

-

(173,657)

User Fee Funded Projects - Water Projects
2018 Wilson Valves
Cash on hand from 2016A bonds

(85,850)

2019 Downer Meter Pit

450,000

95,850

95,850

(85,850)

(86,355)

450,000

Engineering / inspections

34,309

Construction

project delayed

2019 Water Relays
Total Borrowing forWater Projects

Total All Projects

375,000

375,000

10,000

825,000

-

835,000

4,225,000

2,115,000

-

6,340,000

H:\Debt\Bond Issues\2018\Net assets bond spend 2018A Debt

299,050
9,495

333,359

492,146

