Community Development Authority
Meeting Agenda - Revised
Friday, November 1, 2019 at 8:30 a.m.
Village Hall Committee Room
3930 N. Murray Avenue, Shorewood, WI 53211

1. Call to order.
2. Consider October 11, 2019 meeting minutes.
3. Review of Q3 financial report.
4. Consider Strategic Goals & Priorities Planning Process and survey.
5. Review Comprehensive Housing Market Study and Needs Analysis public engagement efforts.
6. Consider Façade Improvement Grant for Bonobo American Bistro at 4518 N. Oakland Ave.
7. Review of PDD and BID monthly reports.
8. Adjournment.

DATED at Shorewood, Wisconsin, this 25th of October, 2019.
VILLAGE OF SHOREWOOD
Sara Bruckman, CMC/WCMC, Village Clerk
Should you have any questions or comments regarding any items on this agenda, please contact the Village Manager’s Office at 8472700. It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in
attendance at the above stated meeting to gather information; no action will be taken by any governmental body at the above stated
meeting other than the governmental body specifically referred to above in this notice. Upon reasonable notice, efforts will be made to
accommodate the needs of disabled individuals

Community Development Authority
Meeting Agenda
Friday, October 11, 2019 at 7:30 a.m.
Village Hall Committee Room
3930 N. Murray Avenue, Shorewood, WI 53211
Present: Chair Peter Hammond, Tr. Davida Amenta, Tr. Wesley Warren (arrived during item 3), Michal
Dawson, Jon Krouse, Desty Lorino, and Joe Lesage.
Also present: Village Manager, Rebecca Ewald, and Planning and Development Director Bart
Griepentrog.
1. Call to order.
The meeting was called to order at 7:32 am.
2. Consider September 12, 2019 meeting minutes.
Ms. Dawson moved to approve the minutes, as drafted, seconded by Mr. Krouse. Vote 6-0.
3. Discuss Comprehensive Market Study and Needs Analysis project timeline and proposed public
engagement efforts. (Part 1 – 0:28)
Director Griepentrog presented a brief overview of the proposed timeline for the Housing Market Study
and Needs Analysis. The new timeline pushed the finished product into February 2020 and would
involve Town Hall meetings the week of November 4th. Chair Hammond questioned if the revised
timeline allowed us enough time promote the public engagement. Director Griepentrog informed that a
similar communication strategy to what has taken place with the Transportation and Parking Analysis
would be undertaken. Tr. Amenta suggested using the Library to help drive engagement. Mr. Krouse
mentioned that CDA members could also promote the activities to their personal networks.
Summarizing the timeline, Chair Hammond noted that the projected dates seemed to work and that
leaving the final presentation in February would provide some cushion, if needed. Tr. Amenta also
noted that the public may be more interested in the recommendations and time may be needed to
confirm those aspects. She mentioned that the January 13th presentation of recommendations could
be scheduled as a special night CDA meeting.
Chair Hammond provided a quick overview of the survey and questioned the concept of gathering
people’s personal experience versus opinions. Members Krouse and Lorino noted that quantitative
data would also be gathered by the consultant. Director Griepentrog and Manager Ewald added that
follow-up stakeholder interviews would be utilized to clarify the compiled data to test perceptions with
reality. Mr. Krouse concurred that his goal for the analysis would be to understand the reality of our
situation. Tr. Warren noted that we’ll still need to deal with perceptions. Chair Hammond stated that its
easier to do that with data.
Chair Hammond expressed some caution in making sure that public comment is obtained in a
thoughtful way. Director Griepentrog suggested that the Town Hall and online survey were more broad
in nature, but that those efforts would be coupled with the quantitative data to identify areas unique to
Shorewood that needed more clarification. That clarification would be sought through key stakeholder
interviews within the process. Mr. Krouse requested that staff follow-up with the consultant to confirm
how that would take place. Chair Hammond mentioned that the expertise of the consultants should
also be able to help us identify aspects that there may not be data about. Tr. Amenta noted that she’d
like to see them focus on groups who are transitioning, such as seniors, young families, renters or
established families who want a bigger house. Tr. Warren added that he wanted to better understand
who we are targeting or prioritizing in this study, because we cannot do everything. Chair Hammond
summarized that he did not want to expand the scope of the project, but wanted to make sure that we
are getting enough input to make the study complete. Manager Ewald reiterated that the data will be
valuable.

Members discussed the limitations of doing a housing study in a built-out community. Mr. Lesage
noted that environmental considerations, such as energy efficiency programs may be useful. Mr.
Krouse noted that the age of our housing stock may be topical and could result in specific
recommendations. He further noted that this study will be a good start and could identify other things to
look into. Chair Hammond concluded that this study really should focus on providing the data and
utilizing things like the survey to support that information with some element of community perception.
He noted that focus groups could be an element of a future project. Mr. Krouse agree that this study
can provide the base and may or may not lead to other actions.
Tr. Amenta noted that the CDA needs to be thoughtful in reaching out to people to participate in the
survey to make sure that he data collected is useful. Manager Ewald noted that the results of the
survey will not necessarily be statistically sound. Chair Hammond agreed and stated that the survey
will provide perception, but that the actual data will come from other sources.
With regards to the draft survey, Chair Hammond noted that it was rather long, but agreed with others
that many of the questions were easy to get through. Director Griepentrog noted that he felt like some
questions were missing, particularly with relation to potential modifications to the home loan program
and the topic of short term rentals. Chair Hammond suggested that question six be removed, and the
members agreed. Question twelve was also questioned, but ultimately left in at the discretion of the
consultant as the experts. Chair Hammond discussed the wording of questions 18 and 19 and
suggested that it should be rewritten to obtain personal perspective or support rather than an
uninformed opinion. Tr. Amenta wondered if question 15 was asking too much and was difficult to
answer. Mr. Krouse wondered if the questions could be written with more nuance or logic that could
lead to questions most relevant to the respondent. Director Griepentrog noted the difficulty of
designing that type of survey in paper form, but suggested that the online version could have those
features.
Chair Hammond reiterated the point that the survey needs to be promoted to as many people as
possible. Mr. Lesage noted that in order to get a better response, the survey needed to be shorter and
to the point. He suggested reordering it so that the most important or relevant questions are asked first.
Tr. Warren noted that it was long, but quick to take. Mr. Lorino commented that it did not lead the
responder into answering any questions in a certain way, which he appreciated. Chair Hammond
expressed a desire to limit the survey to 20 questions, if possible.
Staff was directed to provide the comments from discussion to the consultant for incorporation into a
revised draft, which would be shared back with the CDA for review prior to the next meeting.
4. Review of PDD and BID monthly reports. (Part 4 – 13:56)
Chair Hammond asked the CDA if they had any questions for Director Griepentrog pertaining to his
PDD monthly report. Tr. Warren confirmed that Thief Wine and North Star Bistro received the same
façade grant amounts. Tr. Amenta asked for additional clarification on the meeting with the new
brokers for North Shore Bank and whether or not there were any updates with the former North Shore
Legion Post. Director Griepentrog noted that staff is expecting to meet with the new property owner
shortly.
5. Adjournment. (Part 5 – 1:40)
Tr. Amenta moved to adjourn the meeting at 8:42 am; seconded by Mr. Lesage. Vote 7-0.
Respectfully submitted,

Bart Griepentrog, AICP
Planning & Development Director

Community Development Authority - 3Q 2019 Financial Report
2017
Actual

Account Name

Account Number

2018
Actual

YTD
9/30/19

2019
Benchmark
Budget

2019
Projected

Notes

Revenues
700-6800-48100

Interest Income

700-6800-48110

Loan Interest Income

700-6800-48900

Miscellaneous Revenues

Total Revenue

-

-

1,687

8,000

$

-

15,228

7,319

4,771

5,671

$

6,729

1,700

-

-

-

-

16,928

7,319

6,458

13,671

6,729

Business Loans

Expenditures
Program Administration Fees

7,700

7,700

7,700

7,700

700-6800-52120

Professional Fees - Legal

1,414

-

-

500

2,000

700-6800-52130

Professional Fees - Financial

5,108

7,531

130

5,000

5,000

Audit / Ehlers / Annual CDA report

700-6800-52920

Assessment & Planning

-

-

30,000

30,000

5,000

Transportation study 2019

700-6800-53120

Copy & Printing Costs

-

-

-

-

1,000

700-6800-53130

Postage & supplies

-

-

-

-

1,000

700-6800-53140

Communications / Education

-

5,909

3,055

3,055

5,000

700-6800-54620

Loan Program costs

516

240

545

545

3,000

700-6800-54630

Façade Program costs / Grants

14,738

5,935

14,495

55,000

30,000

700-6800-54650

Business Recruitment

2,535

3,260

1,885

1,500

8,000

700-6800-54660

Developer Recruitment

222

585

165

200

2,000

32,233

31,160

57,975

103,500

69,700

(15,305)

(23,841)

(51,517)

(89,829)

(62,971)

Total Expenditures
Net Change in Fund Balance
Beginning Fund Balance

1,237,742

1,222,436

1,222,436

315,262
616,657
290,517

309,327
623,736
265,532

254,327
628,862
249,418

$ 1,222,436

$ 1,198,595

$ 1,132,607

279,142

$

241,747

$

107,850

337,515

$

381,989

$

521,012

Restricted for Façade Program
Restricted for Loan Program
Restricted for other CDA activities
Ending Fund Balance

Current Business Loan outstanding balances
Available Business Loan funds

$

$

7,700

Village Staff / Façade Admin

700-6800-52100

1,198,595

$

-

SWTDY contributions

Includes Grants

Village of Shorewood CDA

9/30/2019

BUSINESS LOAN SUMMARY
Amount
Loaned

Borrower

Closing
Date

Final
Pay Due

2019
Beginning
Balance

2019
payments

Ending
Balance

2510 E. Capitol LLC (Mark Sweet)

100,000

11/5/2009

12/1/2019

70,074

70,074

-

North Star Bistro (Mike Stoner)

102,500

9/30/2010

10/1/2020

35,604

35,604

-

24,195

3/20/2013

4/1/2020

8,296

-

8,296

179,779

7/1/2014

8/1/2023

124,533

18,708

105,825

238,507

124,386

114,121

Kensington Liquor (Keith Marquardt)
Northwoods (Patrick Bieser)
Total

FAÇADE PROGRAM
Amount
Requested

Borrower

Application
Date

Grant
Date

Amount
Disbursed

Powercycle
4521 N. Oakland Ave.

1,690

11/7/2018

2/20/2019

1,690

Blues Egg
4195 N. Oakland Ave.

12,000

1/18/2018

3/6/2019

11,800

James Meldman
3575 N. Oakland Ave.

10,000

6/7/2019

-

Betty Miller
1800 E. Capitol Dr.

10,000

6/11/2019

-

North Star Bistro
4518 N. Oakland Ave.

12,000

6/24/2019

-

Thief Wine
4512 N. Oakland Ave.

12,000

7/15/2019

-

Total

57,690

13,490

defaulted

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO CDA
Agenda Item: Consider Strategic Goals & Priorities Planning Process and survey.
Date: November 1, 2019
Presenter: Rebecca Ewald, Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

The CDA and Village Board partnered on a joint initiative for 2020 – Strategic Planning &
Creation of a TIF Policy.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

Earlier this year the Village asked the community their thoughts on multiple topics that impact economic
development and housing through the 2019 Community Survey. The purpose of the economic
development and housing strategic goals and priorities planning process is to build on the input received
from the already-completed 2019 community survey. This will establish more specific and defined
guidelines and policies that will meet the community’s desires regarding future processes and
objectives.
The economic development and housing survey attached would be distributed to individuals within
our key groups - Village committees, affiliated committees and community stakeholders. All answers
will be listed anonymously when submitted individually online and presented anonymously but
grouped by the respective stakeholder group. All groups (with the exception of the CDA and Village
Board) will be provided with their respective group’s feedback to discuss. If after review of the
feedback a group votes to provide specific group recommendations, those will be attributed to the
group and provided to the CDA and Village Board for consideration. The CDA and Village Board will
review their grouped comments with all other survey responses during the strategic planning
process in early 2020.
Including these groups in the survey educates and engages our stakeholders in the CDA/Village Boards
effort. Groups will also have the option to reflect on their role within the scope of larger village wide
efforts which may result in synergy between groups on future project or endeavors. It also allows the
CDA/Village Board the opportunity to consider the feedback within the context of the group they
represent.
Attached is the strategic planning survey and timeline for the process.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached

communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommended motion: “I move to approved the strategic planning survey and timeline.”

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Joint CDA/VB Strategic Planning Project Timeline
2. Economic Development & Housing Survey

UPDATED DRAFT FOR REVIEW – OCTOBER 2019

VILLAGE OF SHOREWOOD, WI
STRATEGIC PLANNING & GOAL SETTING INTIATIVE
PRELIMINARY TIMELINE
The following timeline represents a preliminary schedule for the Village’s strategic planning/goal setting
process for future economic development and housing initiatives.
Project Milestone
Initial Consultant meeting to review and refine a possible scope of
services and next steps to conduct a strategic planning and goal setting
process with both the Village of Shorewood and the Shorewood
Community Development Authority. The meeting will be held with the
following individuals:
• Village Board President
• Village Board Member and Liaison to the CDA
• Chair of the Community Development Authority
• Village Manager, Finance Director and Planning & Development
Director
• Representatives of Baker Tilly
Survey sent to Village staff for review

Target Date

Tuesday,
August 20, 2019

Wednesday, October 16

Updated survey provided to Village staff with suggested staff edits

Friday, October 25

Survey as presented approved by CDA

Friday, November 1

Survey as presented approved by Village Board
Survey is distributed to stakeholder groups that include:
1. Board of Appeals
2. Board of Review
3. Business Improvement District (BID)
4. Community Development Authority (CDA)
5. Conservation Committee
6. Department Heads and Key Staff
7. Design Review Board
8. Elder Services Advisory Board
9. Human Relations Commission
10. Library Board
11. Parks Commission
12. Pedestrian & Bicycle Safety Committee
13. Plan Commission
14. Police Commission
15. Public Art Committee

Monday, November 4

Tuesday, November 5, 2019
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16.
17.
18.
19.
20.

Shorewood Foundation
Shorewood Historical Society
Shorewood Recreational Advisory Committee
Shorewood School Board
Village Board

Online survey responses due

Friday, November 22, 2019

Submission of grouped responses to staff liaisons for stakeholder groups.
Consultant will review survey results, current plans and community
priorities with Village Manager and staff

Tuesday, November 26, 2019

Stakeholder groups to review and provide any specific committee
recommendations to the CDA and Village Board; deadline for submission
of comments, January 15

Deadline for Submission of
Comments: January 15, 2020

Village Housing Study Completed
Consultant compiles survey responses; prepares summaries & PowerPoint
for joint Work Session of the Village Board and CDA
1st joint meeting of the Village Board and CDA (Date TBD)
• Review and develop possible strategies and priorities
2nd joint meeting of the Village Board and CDA (Date TBD)
• Review and refine priorities, and establish action steps necessary to
achieve success
Consultant submits final report for review and possible adoption by Village
Board and CDA
Economic Development and Housing Policy draft for review

February 7, 2020
February 2020

Late February 2020

Early March 2020

March 2020
TBD

UPDATED DRAFT FOR REVIEW OCTOBER 2019
VILLAGE OF SHOREWOOD, WISCONSIN

Survey Questions
Economic Development and Housing Strategic Goals & Priorities
Planning Process
Purpose of Survey
The Village of Shorewood has supported economic development by the
redevelopment and enhancement of commercial properties and housing as outlined
in the Central Business District Master Plan over the last 10-15 years. The CDA and
Village Board are reflecting on their progress and looking forward to prioritizing their
next steps for economic development and housing.
Since 2003, the Village of Shorewood has performed periodic community surveys
(2003, 2008, 2013, 2016, and most recently in 2019). The survey is completed once
every three years to coincide with the same time span as a Village Trustee or
majority of the committee appointment terms to allow all Village officials to assess
new data once during their elected or appointed term.
The purpose of the community survey is to gather information and allow the
community to provide input on certain municipal issues and benchmark service
delivery. This data is used to frame the discussion for future decision-making
processes related to policies, budget and other civic matters. Click here for the 2019
Community Survey Results. Of the 28 questions asked in the 2019 survey, the
following may be considered more relevant to the upcoming survey and planning
process that will occur to provide the foundation for which this next phase will be
built on:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Reputation
Affordability
Variety of Housing Options
Quality of Businesses
Opportunities to Participate in Community Matters
Ease of Walking and Biking
Traffic Flow on Major Streets
Schools
Senior-Friendly
Availability of Parking
Housing Maintenance
Traffic Issues
Road Conditions
Business Façade Improvements
Business District Redevelopment

1
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To reflect on the Village’s progress, the CDA and Village Board hired Baker Tilly
Municipal Advisors to facilitate a strategic planning session focused on economic
development and housing with the CDA and Village Board in early 2020. As a first
step of the facilitation, on behalf of the CDA and Village Board, Baker Tilly staff is
seeking feedback from key stakeholders through the economic development and
housing strategic goals and priorities survey.
The purpose of the economic development and housing strategic goals and priorities
planning process is to build on the input received from the already-completed 2019
community survey. This will establish more specific and defined guidelines and
policies that will meet the community’s desires regarding future processes and
objectives.
All answers will be listed anonymously when submitted individually online and
presented anonymously but grouped by the respective stakeholder group. All
groups (with the exception of the CDA and Village Board) will be provided with their
respective group’s feedback to discuss. If after review of the feedback a group votes
to provide specific group recommendations, those will be attributed to the group and
provided to the CDA and Village Board for consideration. The CDA and Village
Board will review their grouped comments with all other survey responses during the
strategic planning process in early 2020.
There are no right or wrong answers to these questions, simply your perspective as
a volunteer in our community that desires Shorewood to be a wonderful place to live,
work and play.
Stakeholder Groups
Please check the stakeholder group of which you are a member. If you reside on
multiple groups, please select your primary stakeholder group of interest or
involvement.
1. Board of Appeals
2. Board of Review
3. Business Improvement District (BID)
4. Community Development Authority (CDA)
5. Conservation Committee
6. Department Heads and Key Staff
7. Design Review Board
8. Elder Services Advisory Board
9. Human Relations Commission
10. Library Board
11. Parks Commission
12. Pedestrian & Bicycle Safety Committee
13. Plan Commission
14. Police Commission
15. Public Art Committee
2
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16. Shorewood Foundation
17. Shorewood Historical Society
18. Shorewood Recreational Advisory Committee
19. Shorewood School Board
20. Village Board

3
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Questions:
I. Strengths
1. Identify up to three strengths related to economic development and housing of the
Village; Specifics are not needed; key phrases, ideas and observations desired.

II. Issues and Challenges
2. Identify up to three issues or challenges related to economic
development and housing in the Village; specifics are not needed; key
phrases, ideas and observations desired.

3. What is the Village not doing that it should be doing related to economic
development and housing?

4. What is the Village doing that it should not be doing related to economic
development and housing?

4
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III. Specific Priorities
5. Please identify the three most significant economic development and housing
priorities of your Village over the next five years.

IV. Short Term Outcomes (1-3 years)
6. Identify outcomes and results you want to achieve in the short term (1 to
3 years). In three years, what clear and distinct economic development
successes do you want to achieve?

V. Mid-Term Outcomes (3 to 10 years)
7. Identify outcomes and results you want to achieve in the mid-term (3 to
10 years). During this timeframe what clear and distinct economic
development successes do you want to achieve?

VI. Role of Village in Economic Development
8. We are interested in knowing how active or passive you desire the
Village to be in economic development and housing activities. Please
identify the top one to three roles and activities the Village should
undertake and those that the Village should not undertake. Explain why
but limit response to bullet points or key phrases.

5
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9. What existing economic development and housing programs and initiatives could
the Village of Shorewood improve upon? (Please explain why based on the
specific issues or initiatives you are familiar with and identify what possible
measures could be used to recognize improved success.)

10. Are there any issues or concerns that you have not already addressed in this
survey but that you believe should be discussed as a part of this process?

Thanks for your time. Your suggestions and ideas will help improve the Village of
Shorewood’s future direction for economic development and housing initiatives.
Baker Tilly Municipal Advisors, LLC

6

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO CDA
Agenda Item: Review Comprehensive Housing Market Study and Needs Analysis project public
engagement efforts.
Date: October 25, 2019
Presenter: Bart Griepentrog, AICP

Department: Planning & Development

History – Please include a timeline of historical relevant events related to this agenda item. This may
include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
The CDA approved an RFP for a Comprehensive Housing Market Study and Needs Analysis on July 12,
and subsequently selected Novogradac to perform the analysis at a cost not to exceed $35,000 at their
September 6th meeting. On September 20th the Village Manager and Planning Director had an
introductory teleconference with Rachel Denton and Julie Smith to outline project details and timelines.
That timeline was subsequently revised and approved by the CDA at the October 11th meeting, which is
attached for reference. At that same meeting, the CDA reviewed a draft survey and provided comments
to staff to pass along to the consultant for revision. Those revisions were provided to the CDA via an
online draft on October 18th for further consideration by October 25th.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

Staff will provide an update of invitations and outreach efforts to stakeholders to date at the
meeting and request additional persons/groups for follow-up, if any.
Additional comments pertaining to the draft survey will also be requested:
https://www.surveymonkey.com/r/ShorewoodHousingSurvey2019

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

This item is for discussion. No formal action is required.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Project Timeline

Shorewood CDA – Comprehensive Housing Market Study and Needs Analysis
Revised Project Timeline (approved by CDA 10.11.19)
•

Week of November 4th: Field visit (this will be done independently so we don’t
necessarily need anything specific from the Village).

•

Thursday, November 7th @ 1pm and 6pm: Town Hall Meetings at Village Center.

•

Thursday, November 7th: Online survey goes live.

•

Wednesday, November 27th at 11:59pm: Online survey closes.

•

Any day the week of December 16th: Webinar presentation of Market Analysis &
Findings – The presentation could be made available, in tandem with the online portal
going live for public comment.
*Staff has confirmed that this webinar can be recorded for online posting, but has yet to
confirm if it can be streamed live by the public.

•

Same day of the previously referenced presentation: Online comments portal goes live.
This will just be a way for interested parties to submit feedback as the results, findings,
and recommendations are presented and the portal will remain open through issuance
of the final report.

•

Week of January 13th: Presentation of recommendations – in person.

•

Friday, February 7th (at CDA meeting): Final Presentation of recommendations – in
person.

October 25, 2019
Shorewood Community Development Authority
3930 N. Murray Avenue
Shorewood, WI 53211
Community Development Authority:
Bonobo American Bistro business owner Spencer Stewart applied for a façade grant for a new
exterior wall sign. Stewart recently purchased North Star American Bistro and is renaming the
restaurant. Signs are eligible improvements per the Façade Improvement Program Manual. The
manual stipulates that grant applications require approval by the CDA when there is an existing
executed grant administered within the past five years for the building or storefront. See the below
language.
The façade application is complete and upon your approval a façade agreement shall be executed
with the applicant.
“A property owner or business owner that is proposing to do additional improvements

to a commercial storefront in which past improvements were funded by the Facade
Improvement Program, may apply for a Facade Improvement Program grant.
However, this Façade Improvement Program limits grants to $10,000 per storefront
(in addition to $2,000 design grant), per five-year period. Subsequent requests within
that five-year period will require direct approval by a majority vote of the CDA
members. In considering this the CDA shall take into consideration one or more of
the following factors: change in ownership, change in business concept and the ability
to attract new businesses.”
Please find attached the applicant materials.
Regards,

Ericka Lang
Shorewood Business Improvement District
Executive Director
director@shorewoodwi.com

October 23, 2019
RE:

Façade Grant Application, Shorewood

Property:

4518 N. Oakland Avenue

Applicant:

Spencer Stewart, for Bonobo American Bistro

From:

BID Director Ericka Lang

Project Description:
Reverse
Channel Wall
Sign

BID #1:
Signarama

$

Design Fees

NA

Total

$

2,977.61

$

2,977.61

$

$

1,488.81

BID #2:
Fast Signs

$ 2,770.95

90% Grant-max
$2K
NA
$

NA
2,977.61

50% Grant
Match-max
$1500K

Eligible
Expenses

2,977.61

$

BID Director Notes
Grant is for a wall sign. The Village Design Reviewe Board approved the design.
Sign grants are limited to $1500, 50% of total sign costs.
Applicant is in contract with Signarama.

1,488.81

-

$ 2,770.95

FACAIE IMPROVEIVIENT PROGRAM
APPLICATION FORM

CONSTRUCTION PHASE
APPLICANT INFORMATloN

Date of App lication :
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PROPERTY OWNER INFORMATION

As the legal owner of the Facade Improvement Program subject property, I hereby grant
authorization and/or agree to complete the Facade Improvements described on this
construction phase application.
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DESCRIPTION OF FACADE IMPR®VEMENTS
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Construction Phase Cost Estimate: S
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CONTRACTOR INFORMATION
Include all contractors. For example, if have building contractor and electrical contractors,
contractor #1 proposal itemiees both,

Contractorsproposals#1(checkl)HlectricalEplumbingEgeneralEother_
BID 1 Estimate Attached

Amount s

Contractor Name:

BID 2 Estimate Attached

Amount s

Contractor Name:

conJractorsproposa,s#2,checkl,:He,ectr,calm,umbingHgenera,Hther
/ BID 1 Esti;ate Attach:d
i BID 2 Estimate Attached

Amo'u=2Aq4.bb=ractor Na-m=
Amount $ |±cO=:|6ontractor Name:

Contractorproposals#3(checkl)HlectricalHplum
BID 1 Estimate Attached

Amount s

Contractor Name:

BID 2 Estimate Attached

Amount s

Contractor Name:

AGENCY ACTION
Date application completely submitted:
Approve.d: Village of Shorewood:

Date signed:
Approved: Shorewood BID:

Date signed:

10/25/2019

N5528 Miranda Way
Fond du Lac, WI 54937
(920) 921-7181

ESTIMATE
ES-F-31518

The way to grow your business.
www.signarama.com

PO Number:
Payment Terms: Cash Customer

Created Date: 10/23/2019

DESCRIPTION: 2019 Sign Update
Bill To:

Bonobo American Bistro
4518 N Oakland Ave

Pickup At: Signarama
N5528 Miranda Way

Shorewood, WI 53211
US

Fond du Lac, WI 54937
US

Requested By: Spencer Stewart
Email: ssstewart16@gmail.com

Salesperson: Melissa Schrot
Email: melissa@signarama-fdl.com
Cell Phone: 9209790066
Entered By: Melissa Schrot

NO.

Product Summary

1
1.1

QTY

Halo Lit Aluminum Letters

UNIT PRICE

TAXABLE

AMOUNT

1

$2,725.00

$2,725.00

$2,725.00

1

$0.00

$0.00

$0.00

1

$100.00

$0.00

$100.00

Custom Item Taxed Part Qty: 1

2
2.1

Survey
Custom Item Taxed Part Qty: 1

3
3.1

Permit Fee
Permit -

Regarding production of custom signs, this estimate is valid based on
information from client about the project requirements. Changes by the client
after proof and quote approval may result in a change to the price of the
produced signs.

Subtotal:

$2,825.00

Taxable Amount:

$2,725.00

Taxes:

$152.61

Grand Total:

$2,977.61

Deposit Required:

$1,488.81

Get this for as little as $114.34 per month. Ask us for details.
Regarding Installation and onsite services, this quote is for estimation purposes and is not a guarantee of cost for sign services for
installation. The Estimate is based on current information from client about the project for time required to complete the
installation. Actual cost may change once project elements are finalized. Client agrees that sign service & repair will add on the cost
of ballast, LED lights, lamps, sockets, wiring and other components to restore sign illumination as needed only. Client must request
and approve complete replacement of lamps. Client may choose to pay for a site survey wherein we will inspect the sign
illumination and will provide an itemized list of replacement components the sign needs.
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FAEFT5IGN5®
More than fast. More than signsr

Estimate Date:

861 N. Mayfair Road

Wauwatosa, Wl
ph:
fax:

10/21/201910:04:00AM

53226

414475-7446
414-475-7480

Email:

W 27788

Estimate

Fastsigns

Printed:

10/21/2019 10:04:20AM

235@fastsigns. com

Customer:

Bonobo Bistro

Contact:

Spencer stewart

Description:

Bonobo Halo Lit sign

Sales person:

Natalie Turner

Clerk:

Customer:

ph:

(414) 255-5251

email:

s§stewartl6@gmail.com

18854

Natalie Turner

Dear Spencer:
Thank you for allowing FASTSIGNS Wauwatosa to provide you this estimate. If you have any questions please call us
at 414475-7446. Shipping, permits, installation (unless specifically shown) are not included in this estimate.
Sincerely,

Natalie Turner

Product
1

Unit Cost
*

MISC

Description:

1

1

18 X 77

$2,624.00

$2,624.00

2" Deep Reverse Channel
- LED Halo Lit

-UL Listed

- Stud mounted and Spacers
Color:

Text:

ITEM

BONOBO (Future BT)

Notes:
Line Item Total:

$2,624.00

Subtotal :

$2,624.00

Taxes:

$146.95

Total :

$2,770.95

Deposit Required:
Bill To:

Payment due upon completion of order.

Bonobo Bistro

Spencer Stewart
4518 N Oakland
Shorewood, WI 53211

Received/Accepted By:

SYSTEMV=ASTSIGNS CRYSTAL Estimateo1

lvlore than fast. More tlian slgns.

$1,385.48
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Planning & Development Department – CDA Report
October 25, 2019
I.

BUSINESS/DEVELOPMENT
a. Received Occupancy Permit application for Lash Lounge to occupy 4161 N
Oakland Ave (final commercial vacancy in the Mosaic) on October 11th.
b. Received Occupancy Permit application for New Leaf Therapies to relocate to
3970 N Oakland Ave, Suite 504 from 4465 N. Oakland Ave. – expected
occupancy November 1st.
c. Received Conditional Use Permit application from Ideal Property Management to
sell holiday trees at 4121 N. Wilson dr. (former American Legion Post) to be
considered by Plan Commission on November 12th.
d. Sage Specialty Pharmacy received signage approval from the Design Review
Board on October 24th.
e. HIYA Taco received architectural improvement and signage approval from the
Design Review Board on October 24th. Consideration of Special Exceptions for
additional signage were held for revisions to be presented at a future meeting.

II.

EVENTS/UPDATES
a. Village Manager Ewald and PDD Director Griepentrog had a teleconference with
Phil Baron of Walker Consultants to discuss revised timeline for Transportation
and Parking Analysis on October 16th. The revised timeline includes draft
recommendations to Village staff on October 25th, staff review on October 30th,
distribution of revised draft to Technical Advisory Group the week of November
11th, and Town Hall presentation on November 20th.
b. Village Manager Ewald and PDD Director Griepentrog met with James Davies,
Bublr’s new Executive Director, to discuss future collaboration, financial requests
and the current operating agreement.
c. Village Manager Ewald and PDD Director Griepentrog met briefly with Scott
Lurie of F Street Group (owner of former North Shore American Legion Post) and
his architects on October 17th. They have surveyed the site and worked through
12 different site options/plans for possible development.. Given the condition of
the building and feasibility of renovation, they do not believe they will be able to
keep the existing building. We will keep you posted as they narrow down their
options for future development of the site.
d. Village Manger Ewald, Finance Director Emanuelson and PDD Director
Griepentrog reviewed the draft Strategic Planning survey on October 18th,
provided comments to Baker Tilly and participated in a teleconference on
October 25th to discuss additional modifications and project timelines.

e. PDD Director Griepentrog attended a CNU Wisconsin event hosted at the
Wauwatosa Library on October 23rd featuring Charles Marohn of Strong Towns
who discussed financial resiliency and incremental growth issues.
f.

III.

PDD Director Griepentrog, Inspector Burris, DPW Director Butschlick, NSFD Fire
Chief Whitaker and SPD Deputy Chief Carini met with Ken Ebbot of Sand Creek
Consultants to discuss upcoming demolition and site remediation at the former
Queensway Cleaners and 1808 E. Marion St. o October 24th. The project is
expected to commence the week of November 4th.

GRANTS/LOANS
a. Finalized Façade Improvement Grant Agreement with Alliance Francaise de
Milwaukee for $972 for new awning at 1800 E. Capitol Dr.
b. Finalized Façade Improvement Grant for Blackbear Children’s Boutique for $850
for new awning signage at 4312 N. Oakland Ave.
c. Received inquiries from BID regarding potential Façade Improvement Grants for
Bonobo American Bistro sign at 4518 N. Oakland Ave., Exercise Coach sign at
3575 N. Oakland Ave. and Mark Kivley for masonry improvements at 1200 E.
Capitol Dr.
d. Received $10,000 Façade Improvement Grant reimbursement request from 1800
E. Capitol Dr. for recernt painting improvements.

Prepared By:

Bart Griepentrog, AICP
Planning & Development Director

Village of Shorewood • 3930 N. Murray Avenue • Shorewood, WI 53211 • 414.847.2640

