NOTICE
PLEASE TAKE NOTICE that meetings of the COMMITTEE OF THE WHOLE and REGULAR VILLAGE
BOARD MEETING will be held in the 2ND Floor of Village Hall, 3930 N. Murray Avenue, Shorewood,
Wisconsin, on Monday, October 21, 2019 at the times listed below:
COMMITTEE OF THE WHOLE, Committee Room – 6:30 p.m.
1. Review of BID 2020 operating plan.

REGULAR MEETING OF THE VILLAGE BOARD, 7:30 P.M. – Board Room
Public comments on items not on the agenda are permitted and welcome at the beginning of the Village
Board meeting under “Citizens to be Heard.” Public comments on agenda items may be invited after the
item has been opened to discussion. Individual speakers should raise their hand so they may be
recognized by the Village President and are asked to begin their comments by stating their name and
address. Discussion may follow comment on non-agenda items or discussion and action may come at
future meetings.
1.
2.
3.
4.

Call to Order
Roll Call
Statement of Public Notice
Special Order of Business
a. Consider signal box project, grant for project, request for sole source contract approval
for signal box film contracted vendor and invoice payment requirements.
b. Consider Resolution 2019-14; In the Matter of Authorizing an Exception to the Levy
Limits for Charges for the North Shore Fire Department Pursuant to 2005 Wisconsin Act
484.
c. Consider Resolution 2019-15; A Resolution Approving the 2020 North Shore Fire
Department Fees for Service Schedule.
d. Consider Resolution 2019-16; a Resolution Confirming Obligation to Contribute to North
Shore Fire Department’s Budget to Pay Debt Service on Bonds Issued by the Village of
Whitefish Bay on Behalf of the North Shore Fire Department.
e. Consider Resolution 2019-17; a Resolution Approving the “Single or Multi-Year Capital”
Budget to Remodel the Shorewood Fire Station in 2020.
f. Consider policy position letter from Human Relations Commission and next steps.
5. Consent Agenda Items (Items under the consent agenda may be acted upon by one motion. If in
the judgment of any Village Board Member, a consent agenda item needs discussion, the item can
be placed in the items removed from the consent agenda.)
a. Accept Presentation of Accounts – October 21, 2019
b. Consider Village Board meeting minutes – September 16, 2019 – (Meeting 2, deferred
from 10/7/19)
c. Consider Village Board meeting minutes – October 7, 2019
d. Consider weights and measures assessments for 2019.
e. Consider application for Special Privilege for a retaining wall within the public right of
way at 4481 N. Bartlett Ave.

6.
7.
8.

9.

10.
11.
12.

f.
g.
h.
i.

Consider issuing RFP for the organizational analysis. (Meeting 2, JP&L)
Update on zip car pilot program for stations in public parking lots. (Meeting 2, C&BR)
Consider appointment of Ryan O’Connor to the Design Review Board.
Consider application for Special Privilege for temporary cooking within the public right
of way at 4401 N. Oakland Ave.
Items Removed from the Consent Agenda.
Public Hearing(s) – none.
Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment
on non-agenda items or discussion and action may come at future meetings.
New Business
a. Consider Ordinance 3006 to update Chapter 275 Electrical Standards of the Village Code
to correspond with the Wisconsin Department of Safety and Professional Services
Chapter SPS 316. (Meeting 2, C&BR)
b. Consider Ordinance 3004 Repealing and Replacing Chapter 462 “Street Festivals,” of the
Shorewood Municipal Code, otherwise referred to as the Special Events Policy. (Meeting
7, C&BR)
Reports of Village Officials
a. Village President
b. Village Trustees
c. Village Manager
Items for Future Consideration
Adjournment

DATED at Shorewood, Wisconsin this 17th day of October, 2019.

VILLAGE OF SHOREWOOD
Sara Bruckman, CMC/WCMC
Village Clerk

Should you have any questions or comments regarding any items on this agenda,
contact the Manager's Office at 847-2702.

It is possible that members of and possibly a quorum of members of other governmental bodies of the
municipality may be in attendance at the above stated meeting to gather information; no action will be
taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to above in this notice.
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals.

2020 Operating Plan

BID Board of Directors
Approved October 16, 2019
Shorewood, Wisconsin 53211

Prepared October 2019
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THE SHOREWOOD BUSINESS IMPROVEMENT DISTRICT
2020 OPERATING PLAN

I.

INTRODUCTION
In 1984, the Wisconsin legislature created Sec. 66.1109 of the Statutes enabling cities to
establish Business Improvement Districts (BID) upon the petition of at least one property
owner within the proposed district. The purpose of the law is "to allow businesses within
those districts to develop, manage, and promote the districts and to establish an
assessment method to fund these activities." Upon petition from property owners within
the Shorewood Business Improvement District (hereafter “BID”), the Village Board
created the BID and adopted its initial operating plan in November of 1999.
Section 66.1109 (3) (b), Wis. Stats., requires that a BID Board "shall annually consider
and make changes to the operation plan. The board shall then submit the operating
plan to the local legislative body for approval." The Board of the Shorewood BID submits
this 2020 BID operating plan in fulfillment of the statutory requirement.
This plan proposes a continuation and expansion of the activities described in the initial
1999 BID operating plan. Therefore, it incorporates by reference the earlier plans as
adopted by the Village Board. In the interest of brevity, this plan emphasizes the
elements, which are required by Sec. 66.1109, Wis. Stats. and the proposed changes for
2020. This plan does not repeat the background information that is contained in the
initial operating plan.

II.

DISTRICT BOUNDARIES
A listing of the properties in the district and original map from the 1999 BID operating
plan is provided in Appendix A and B.

III.

PROPOSED OPERATING PLAN 2019
A.

Plan Objectives
The objectives of the BID are as follows:
➢ Promotion of the BID through special events, marketing campaigns, and
media exposure.
➢ Promotion of the BID as a great place to own and operate a business.
➢ Act as a catalyst for private investment, attract new retailers and development
to Shorewood, and assist the Village with its efforts to enhance the viability of
the Village of Shorewood as a whole.
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B.

Proposed 2020 Activities

Principal activities to be undertaken by the BID during 2020 include, but are not limited
to:
1. Organize special events in 2020 that will drive traffic to the business district,
as listed below. Two successful events were launched recently: the
Shorewood Shenanigans event in 2018 and the Shorewood Feast event in
2019. The BID will also partner with other Village of Shorewood organizations
to enhance community events.
2. Enhance Shorewood BID website and continue promoting, communicating,
and engaging customers and stakeholders via social media and
communications. A new website was launched June 2019.
3. Research and implement various beautification projects, such as pole
banners along Oakland Avenue and Capitol Drive
4. Actively promote the retail and redevelopment opportunities in the business
district to commercial brokers, developers, and retailers in coordination with
Village Manager, Community Development Authority, and Village Board.
5. Administer and promote the façade program and business loan program. The
business loan program was placed on hold early 2019 for review by the
Community Development Authority.
6. Act as a liaison to media, local and regional government, and Shorewood
stakeholders.
7. Implement the BID Strategic Plan.
2020 Proposed BID Events
● Saturday March 14

Shorewood Shenanigans
Block party and DIY pub crawl w/ shuttles

●

Thursday June 25

Shorewood Classic Cycling Criterium
Tour of America Dairyland bike race series.
17th year in Shorewood

●

Saturday September 12

Shorewood Feast
Multiple-block street festival with emphasis
on cultural , activities and entertainment
appealing to diverse community. Includes
dinner in the middle of the street.

●

Saturday December 5

WinterFest
Holiday tree lighting
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C.

2017 Adopted Strategic Plan Summary

Mission Statement: The Shorewood Business Improvement District creates a thriving
local & destination hub by branding and communicating both development and
promotion to its stakeholders in the private and public sectors.
Vision of Intended Future Impact: Shorewood is a vibrant and cohesive 18-hour urban
marketplace of distinctive, engaged and successful businesses.
Goals:
1. Marketing and Branding: Effectively and efficiently communicate the
Shorewood Business District’s unique value proposition to current and new
customers, members, clients, users and influencers.
2. Business Participation in the Business Improvement District: Deepen and
expand engagement of members of the business community to unify and
grow.
3. Business Recruitment and Retention: Attract, retain and facilitate the
development of a unique mix of sustainable businesses.

D.

Proposed 2020 Budget (see detail in attached budget, Appendix C)
Income
BID Assessment
CDA Contribution
Event Sponsorship & Other
Affiliate Memberships
Total Income

$142,887
$5,000
$89,000
$1,200
$238,087

Expenses
Administration and Management
Marketing Program
Shorewood Today
Total Expenses

$69,938
$154,095
$9,000
$224,033

The BID Board will have the authority and responsibility to prioritize expenditures and to
revise the district budget as necessary to match the funds actually available. Any funds
unspent at the end of 2019 shall be carried over to 2020 and applied against future
expenses.

5

IV.

METHOD OF ASSESSMENT
A.

Assessment Rate and Method

As of January 1, 2019, the properties in the district had a total BID assessable value of
$156,569,401. This plan proposes to assess the taxable property in the district at a rate
of $1.38 per $1,000 of assessed value for the purposes of the BID. In 2016 the rate
increased from $1.06 (original rate at BIDs formation) to the 2019 rate $1.10. The BID
adopted a rate increase to $1.38 for the 2020 operating plan. Appendix A shows the
projected BID assessment for each property. This rate remains considerably below
Wisconsin BID assessment rate average.
The principle behind the assessment methodology is that each property owner should
contribute to the BID in proportion to the benefit derived from the BID. After
consideration of assessment methods, it was determined that the assessed value of a
property was the characteristic most directly related to the potential benefit provided by
the BID. Therefore, a uniform rate applied on the assessed value of each property and a
“cap” maximum contribution of $5,000 per tax parcel was selected as the basic
assessment method for the Shorewood BID.
The variables used to determine the regular BID assessments are:
1) The total assessed value of each tax key commercial parcel within the
district; and
2) The specific dollar amount per $1,000 of the assessed value of each tax key
parcel.
B.

Excluded and Exempt Property

The State BID law requires consideration of certain classes of property. In compliance
with the law, the following statements are provided:
1) Sec. 66.1109 (5) (a): Real property used exclusively for residential purposes and real
property that is exempted from general property taxes under s. 70.11 may not be
specially assessed for purposes of this section.
V.

VILLAGE ROLE IN DISTRICT OPERATION
The Village of Shorewood is committed to helping private property owners in the district
promote its development. To this end, the Village has played a significant role in the
creation of the BID and in the implementation of its operating plan. In particular, the
Village will continue to:
1)

The Community Development Authority of the Village of Shorewood provides
funding to the BID for administration and promotion of a Façade Improvement
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2)
3)
4)
5)

VI.

Grant program, business and development recruitment, the business loan fund,
and other initiatives. This is on an annual basis and is reviewed each budget
year.
Monitor and, when appropriate, apply for outside funds, which could be used in
support of the district.
Collect BID assessments; maintain the BID assessments in a segregated
account; and disburse the BID assessments to the district.
Receive annual financial reports as required per Sec. 66.1109 (3) (c) of the BID
law.
Encourage Milwaukee County, the State of Wisconsin, and other units of
government to support the activities of the district.

BUSINESS IMPROVEMENT DISTRICT BOARD OF DIRECTORS AND STAFF
The Board's primary responsibility will be implementation of this operating plan. The
current BID Board of Directors and staff are comprised as follows:
A. Board of Directors
Name

Business

Original Appointment

Current Adusted Term

Adrienne Shea

Little Sprouts Play
Cafe, Affiliate Member

9/4/2018. Filled term
ending 5/31/20

2017 - 5/31/2020

Anne LePlae

Alliance Francaise de
Milwaukee

10/1/2017. Filled
term ending 5/31/20

2017 - 5/31/2020

Arthur Ircink, President

Wisconsin Foodie;
Farmers Market Board,
Affiliate Member

7/16/18. Filled term
ending 5/31/20

2017 - 5/31/2020

Caroline Kreitlow, Vice
President

Luxe the Salon

2017-19

2017 - 5/31/2020

Craig Bulluck

Edward Jones

6/3/19. Filled term
ending 5/31/20

2019 - 5/31/2022

David Price

Three Lions Pub

2012-14; Re-appt’d
6/3/19

2019 - 5/31/2021

Gene Webb

North Shore
Boulangerie

6/17/19

2019 - 5/31/2022

10/1/2017. Filled
term ending
12/31/18

2019 - 5/31/2022

7/16/18. Filled CDA
position.

2018 - 5/31/2021

1
2
3

4

As of 10/14/2019
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6
7
8
Jake Bresette

Lake Effects Surf Shop

Lisa Castagnozzi

Just Goods

9
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10
Mary Wright

Jay Schmidt Group/KW
Realty

6/3/19

2019 - 5/31/2021

Nat Davauer

Draft & Vessel

6/3/19

2019 - 5/31/2021

Ned Brookes, DMD

Acacia Dental Care

Took over Feerick's
term 2017-2019

2017 - 5/31/2020

11
12
13 Shannon Weber,
Treasurer

North Shore Bank

2019-2022

2019- 5/31/2022

14 Stephanie Sherman,
Secretary

Affiliate Member,
Harbor District

2015-2016

2016 - 5/31/2019

15 Tr. Jessica Carpenter

Village Board Liaison

2019

BID Staff
Ericka Lang, Executive Director
Katie Ragan, Marketing Coordinator
B. BID Board Vacancy Process
In response to a request by the village board president, beginning July 2018 the
Business Improvement District revised the process for filling BID board vacancies. Prior
to July 2018, BID board members created a nominating committee, evaluating board
needs and outreach to potential candidates. The nominating committee then made a
recommendation to the BID board meeting at which time the full board voted to
recommend an appointment by the village board of trustees. BID board terms expired
Dec 31st.
The revised process changes term expirations to May 31st to match the village’s boards,
commissions and committees terms. The BID retains a nominating committee and will
solicit board members via traditional outlets, forwarding interested applicants to the
village via the village’s volunteer application. The village clerk receives applications and
will forward applications to the BID director leading up to annual term expirations. The
BID nominating committee will review and make recommendations to the BID board.
Recommendations will be made to the Village Board. The village president may
participate in applicant reviews with the BID board.
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VII.

FUTURE YEARS' OPERATING PLANS
It is anticipated that the BID will continue to revise and develop the operating plan
annually in response to changing development needs and opportunities in the district, in
accordance with the purposes and objectives defined in this operating plan.
Section 66.1109 (3) (a) of the BID law requires the BID Board and the Village to annually
review and make changes as appropriate in the operating plan. Therefore, while this
document outlines in general terms, it focuses upon 2020 activities. Information on
specific assessed values, budget amounts, and assessment amounts are based on
2019 conditions. Greater detail about subsequent years' activities will be provided in the
required annual plan updates. Approval by the Village board of trustees of such
operating plan updates shall be conclusive evidence of compliance with this operating
plan and the BID law.
In later years, the BID operating plan will continue to apply the assessment formula, as
adjusted, to raise funds to meet the next annual budget. The method of assessing shall
not be materially altered, except with the consent of the Village of Shorewood.

VIII.

AMENDMENT, SEVERABILITY, AND EXPANSION
The BID has been created under the authority of Section 66.1109 of the Statutes of the
State of Wisconsin. Should any court find any portion of this statute invalid or
unconstitutional, its decision will not invalidate or terminate the BID and this BID
operating plan shall be amended to conform to the law without need of re-establishment.
Should the legislature amend the statute to narrow or broaden the process of a BID so
as to exclude or include as assessable properties of a certain class or classes of
properties, then this BID operating plan may be amended by Village of Shorewood
Trustees as and when it conducts its annual review and approval of the operating plan
and without necessity to undertake any other act. This is specifically authorized under
Sec. 66.1109 (3) (b), Wis. Stats.
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Appendix A
2019 Assessment for 2020 BID Revenue
TAX KEY
240-9974
275-8993
240-9977
275-8999-001
275-1088
240-9983
240-0412
275-1086-001
240-0413
275-1085
275-1084
275-1083
275-1069-001
240-0358
240-0359
240-0360
240-0136
240-0101
240-0020
240-0021
240-0022
240-0190
276-0730-001
239-0680
239-0681
276-0764
276-0762-001
276-0780
276-0779
276-0777
276-0630
276-0605
276-0577
239-0113
239-0114
239-0255
239-0223
239-0222
239-0221
239-0220
276-0036
276-0555-001
276-0556
275-1180
275-1181
276-0170
276-0185
275-1026
276-0186
276-0187

ADDRESS
Totals
1100 E CAPITOL DR
1111 E CAPITOL DR
1200 E CAPITOL DR
1305 E CAPITOL DR
1325 E CAPITOL DR
1330 E CAPITOL DR
1400 E CAPITOL DR
1409 E CAPITOL DR
1410 E CAPITOL DR
1421 E CAPITOL DR
1425 E CAPITOL DR
1431-33 E CAPITOL DR
1513 E CAPITOL DR
1518 E CAPITOL DR
1520-22 E CAPITOL DR
1530 E CAPITOL DR
1572 E CAPITOL DR
1602 E CAPITOL DR
1700 E CAPITOL DR
1706 E CAPITOL DR
1716 E CAPITOL DR
1720 E LAKE BLUFF BLVD
1901 E. CAPITOL DR
1906-26 E CAPITOL DR
1928-32 E CAPITOL DR
2011 E CAPITOL DR
2025 E CAPITOL DR
2101 E CAPITOL DR
2107-09 E CAPITOL DR
2127 E CAPITOL DR
2201-13 E CAPITOL DR
2219-23 E CAPITOL DR
2317-23 E CAPITOL DR
2400 E CAPITOL DR
2418 E. CAPITOL DR
2420 E CAPITOL DR
2500 E CAPITOL DR
2510 E CAPITOL DR
2514-16 E CAPITOL DR
2520-22 E CAPITOL DR
2521 E CAPITOL DR
3506-14 N OAKLAND AVE
3524-30 N OAKLAND AVE
3547-59 N OAKLAND AVE
3575 N OAKLAND AVE
3592-96 N OAKLAND AVE
3600 N OAKLAND AVE
3601 N OAKLAND AVE
3610 N OAKLAND AVE
3624 N OAKLAND AVE

OWNER

GROSS
ASSESSMENT

WI-MILWAUKEE 1100 E CA
HARBOR CHASE
KIVELY INVESTMENTS
1305 CAPITOL LLC
1325 CAPITOL LLC
EKL INVESTMENTS
WILLIAM HO
WINDERMERE PROPERTIE
VIRGINIA LITTLE
CAP LANE REALTY
MORRIS AVE PROPERTIES
DOMINION 1 LLC*
E CAPITOL #2 LLC
JAMES PETR
CAPLAR LLC
WELLS FARGO BANK
NORTHWOODS ADVISOR H
SPRING EAST LLC
NOAH CHRISTENSON
KEITH JOHNSON*
MICHAEL YERUKHIMOVICH
GRIFFIN INVESTMENTS, LL
SETON TOWER CORP
KAGEL-SEGAL REAL ESTA
GENEVIEVE CAHILL
4TH CHURCH OF CHRIST
FEERICK INC
YUAN H HAN
PAUL HACKBARTH
THE MORRISON LLC
CAPITOL & MARYLAND LLC
EDMUND BK YUN
MICHAEL SCHRAM
LPT 45 LLC CAC 45 LLC
ROSE MARY D'AGOSTINO
ROSE MARY D'AGOSTINO*
ROSENE LLC
2510 CAPITOL RE
JOEL PECH
ANITA KRIER
DOWNER MOBIL
KONSTATINE DIMITROPOU
WILLIAM HO
3553 OAKLAND LLC
3575 OAKLAND LLC
HONEST BLUE PROPERTIE
SIK KIN NG
DR J'S BONE GARDEN
3610 N OAKLAND LLC
BEG ENTERPRISES

3,760,000
19,907,400
863,700
1,439,700
2,111,700
604,000
473,100
1,218,000
588,400
681,100
570,500
1,496,400
1,041,400
206,700
195,900
274,400
2,450,000
748,700
455,000
350,600
547,000
647,600
1,827,300
569,800
671,800
EXEMPT
1,209,000
402,200
1,155,100
1,798,100
1,234,000
555,000
710,800
385,600
170,000
450,200
669,900
567,000
374,400
701,200
747,300
1,985,800
958,200
3,769,000
3,659,700
562,000
899,100
997,400
476,600
450,500

2019
COMMERCIAL
ASSESSMENT
3,760,000
19,907,400
863,700
1,439,700
2,111,700
604,000
473,100
1,218,000
588,400
681,100
570,500
214,494
1,041,400
206,700
195,900
274,400
2,450,000
748,700
455,000
350,600
547,000
647,600
1,827,300
569,800
671,800
0
1,209,000
402,200
1,155,100
152,767
1,234,000
555,000
710,800
385,600
170,000
450,200
669,900
567,000
374,400
701,200
747,300
1,985,800
958,200
942,250
731,903
562,000
899,100
997,400
476,600
450,500

BID RATES PROP RATE
1.10
1.38
1,000.00
1,000.00 Business Names
4,136.00
5,000.00
950.07
1,583.67
2,322.87
664.40
520.41
1,339.80
647.24
749.21
627.55
235.94
1,145.54
227.37
215.49
301.84
2,695.00
823.57
500.50
385.66
601.70
712.36
2,010.03
626.78
738.98
0.00
1,329.90
442.42
1,270.61
168.04
1,357.40
610.50
781.88
424.16
187.00
495.22
736.89
623.70
411.84
771.32
822.03
2,184.38
1,054.02
1,036.48
805.09
618.20
989.01
1,097.14
524.26
495.55

5,188.80
5,000.00
1,191.91
1,986.79
2,914.15
833.52
652.88
1,680.84
811.99
939.92
787.29
296.00
1,437.13
285.25
270.34
378.67
3,381.00
1,033.21
627.90
483.83
754.86
893.69
2,521.67
786.32
927.08
0.00
1,668.42
555.04
1,594.04
210.82
1,702.92
765.90
980.90
532.13
234.60
621.28
924.46
782.46
516.67
967.66
1,031.27
2,740.40
1,322.32
1,300.31
1,010.03
775.56
1,240.76
1,376.41
657.71
621.69

Tower
Harbor Chase
Lakeside Remax, etc
Corner Bakery
Culvers
Shorewood Auto
Offices
Office
State Farm, etc
Thompson Pharmacy
Trilogy ,etc
Grande Flowers, etc
Mobil
Milwaukee PC, etc
Nick's Barber, etc
Wells ATM
Northwoods
BP
Shorewood Press
Brighter Concepts
Chemistry in Place, etc
Lake Bluff Dental
Vacant -Shorewood Physicia
Clicks, etc
Main Salon
Church
Feerick Funeral
Capital Cleaners
Atrium
Qticles
City Market, etc
Luxe, etc
Edward Jones, etc
parking lot
Sunseekers
Sunseekers
Shorewood Vet
Sweet Law Firm
Pech Investments
Chattel Changes
Mobil
Sherwin Williams, etc
William Ho
Harry's, etc
Harley's, etc
Crave Café
East Gardens
North Shore Funeral
Offices
BP

2019 Assessment for 2020 BID Revenue
TAX KEY

ADDRESS

OWNER

275-1150
275-1120
276-0031-176
275-8991
276-0576
276-0765
276-0749-006
240-0017
239-0676
239-0219
240-0023
239-0675
240-0012
239-0674
240-0024
240-0025
240-0579-000
239-0647
239-0646
240-9978
239-0645
240-0054-003
239-0565-001
240-0054-002
239-0378
240-0054-001
239-0379
239-0380
240-9994-001
239-0307
239-0308-000
239-0309
240-9996
239-0291
240-9997

3723 N. Oakland Ave.
SRD CORPORATION
3801-13 N OAKLAND AVE GOLDENBERG & ASSOCIA
3840 N OAKLAND AVE #176 NOVASIC SHWD PROPERT
3900 N. ESTABROOK PKWYSHOREWOOD SENIOR APT
3951-55 N PROSPECT AVE SCOTT ST PETER
3956 N MURRAY AVE
CAPTIOL 48 LLC
3970 N OAKLAND AVE
WI ROBINSON FAMILY
4000 N WILSON DR
REHMAN PROPERTY LLC
4000-06 N OAKLAND AVE 1800 E CAPITOL DR LLC
4001 N DOWNER AVE
WILLIAM QUANDT*
4009-15 N OAKLAND AVE NS APTS LLC
4010-14 N OAKLAND AVE CAMILLA AVERY
4012-26 N WILSON
MONTROSE APTS
4016-22 N OAKLAND AVE OAKLAND AVENUE LLC*
4023 N OAKLAND AVE
SENDIKS II LLC*
4027 N OAKLAND AVE
SENDIKS II LLC*
4041 N. OAKLAND AVE
WALGREEN'S INC
4042-46 N OAKLAND AVE HACKBARTH COMMERICA
4050 N. OAKLAND AVE
315 GRANBY RDATE LLC*
4057 N WILSON
VILLAGE OF SHOREWOOD
4060 N OAKLAND AVE
1405 ELMDALE CTEN*
4075 N OAKLAND AVE
MDC COASTAL 7, LLC
4106-14 N OAKLAND AVE JOHN OGDEN
4115 N OAKLAND AVE
MDC COASTAL 7, LLC
4144 N OAKLAND AVE
PALMETTO
4154-4195 N OAKLAND AVEGENCAPP SHOREWOOD A
4156-66 N OAKLAND AVE PALMETTO
4170 N OAKLAND AVE
4170 N OAKLAND LLC
4201-15 N OAKLAND AVE TCF BANK*
4208-12 N OAKLAND AVE EUGENE KASPRZAK
4214 N. Oakland Ave.
GIBSON INVESTMENTS LL
4230 N OAKLAND AVE
FREDERIC WEIN
4231 N OAKLAND AVE
BV SHOREWOOD LLC
4300 N OAKLAND AVE
SHIRLEY CARLSON*
4301 N OAKLAND AVE
BLANKENSTEIN ENTERPR

239-0292-001
240-0189
240-0188
239-0154
240-0187
240-0186
240-0185-001
236-9992
236-9993
236-0004
236-0002-001
237-0230
237-0231
236-0610
236-0611

4312-34 N OAKLAND AVE
4401-11 N OAKLAND AVE
4413-17 N OAKLAND AVE
4414 N OAKLAND AVE
4419 N OAKLAND AVE
4425-29 N OAKLAND AVE
4433-39 N OAKLAND AVE
4447 N OAKLAND AVE
4449-53 N OAKLAND AVE
4465 N OAKLAND AVE
4473-79 N OAKLAND AVE
4484 N OAKLAND AVE
4488-92 N OAKLAND AVE
4493 N OAKLAND AVE
4495 N OAKLAND AVE

ERASTUS INVESTMENTS L
BARBARA KUEHN
BLACKBIRD MERCANTILE
NORTH SHORE BANK
BARBARA KUEHN
MARQUIS LLC
RALPH HOFFMAN
PATRICIA MAGESTRO*
4449 OAKLAND LLC
JOSEPH ULLRICH
BK OAKLAND
GRAMOLL OAKLAND LLC
4488 LLC
VALLIS LLC
TLN SHOREWOOD LEASIN

GROSS
ASSESSMENT

2019
COMMERCIAL
ASSESSMENT

BID RATES PROP RATE
1.10
1.38
1,000.00
1,000.00 Business Names

357,800
1,201,700
226,000
0
528,400
322,500
2,700,000
407,400
1,948,200
744,200
4,435,200
1,201,200
4,343,400
670,800
1,021,900
1,178,100
5,620,000
1,011,400
500,700
EXEMPT
989,600
38,370,000
1,611,100
0
699,500
19,441,300
1,181,700
500,000
999,000
549,900
577,600
315,000
880,000
412,500
980,000

357,800
1,201,700
226,000
0
528,400
322,500
2,700,000
407,400
1,948,200
744,200
4,435,200
1,201,200
568,421
670,800
1,021,900
1,178,100
5,620,000
1,011,400
500,700
0
989,600
38,370,000
1,611,100
0
699,500
3,110,608
1,181,700
500,000
999,000
549,900
577,600
315,000
880,000
412,500
980,000

393.58
1,321.87
248.60
excluded
581.24
354.75
2,970.00
448.14
2,143.02
818.62
4,878.72
1,321.32
625.26
737.88
1,124.09
1,295.91
5,000.00
1,112.54
550.77
0.00
1,088.56
5,000.00
1,772.21
0.00
769.45
3,421.67
1,299.87
550.00
1,098.90
604.89
635.36
346.50
968.00
453.75
1,078.00

493.76
1,658.35
311.88
0.00
729.19
445.05
3,726.00
562.21
2,688.52
1,027.00
6,120.58
1,657.66
784.42
925.70
1,410.22
1,625.78
5,000.00
1,395.73
690.97
0.00
1,365.65
5,000.00
2,223.32
0.00
965.31
4,292.64
1,630.75
690.00
1,378.62
758.86
797.09
434.70
1,214.40
569.25
1,352.40

Bayshore Vet
Miss Cupcake, etc
Eastwood mixed use. Condo
Sherman Apts
St. Moritz Salon
Wisconsin Gazette
Office building
Amstar
Vision Works, etc
Vacant -Hayek's
Anytime Fitness, etc
CC Conrad, etc
Dahlia Bloom, etc
Brat House
Ascension
Ascension
Walgreens
Camp
School of Rock, etc
PD
North Shore Bank
Metro Market
Casa de Corazon
Metro Market Parking Deck
Vacant -Ruckus
The Mosaic
Benji's, etc
Starbucks
TCF Bank
Glow Salon, etc
Powers Realty
UPS
PNC Bank
Shorewood Queensway
Caribou-Einstein Bagels

2,211,500
798,900
407,300
1,550,000
555,800
614,300
765,500
482,200
430,400
723,200
670,000
451,800
796,400
1,000,000
924,400

2,211,500
798,900
407,300
1,550,000
555,800
614,300
765,500
482,200
430,400
723,200
670,000
451,800
796,400
1,000,000
924,400

2,432.65
878.79
448.03
1,705.00
611.38
675.73
842.05
530.42
473.44
795.52
737.00
496.98
876.04
1,100.00
1,016.84

3,051.87
1,102.48
562.07
2,139.00
767.00
847.73
1,056.39
665.44
593.95
998.02
924.60
623.48
1,099.03
1,380.00
1,275.67

Sherwin Williams, etc
North Shore Boulangerie, etc
Draft & Vessel
Vacant-North Shore Bank
Men's Room
Goody Gourmets, etc
Forever Young, etc.
Offices
Just Goods
Offices
Curves, etc
American Family
Cloud Red
Stowell Staffing Condo
Medical Condo

2019 Assessment for 2020 BID Revenue
TAX KEY
237-0232
236-0173
236-0172
236-0171
237-0233-001
236-0167
236-0250
236-0305
236-0304

ADDRESS
4496 N OAKLAND AVE
4501-03 N OAKLAND AVE
4507 N OAKLAND AVE
4511-17 N OAKLAND AVE
4514 N OAKLAND AVE
4541 N. OAKLAND AVE
4559 N OAKLAND AVE
4601 N OAKLAND AVE
4611 N OAKLAND AVE

OWNER

GROSS
ASSESSMENT

TIM WICK*
DONALD WEISNER
LORENZO DRAGHICCIO
WINDERMERE PROPERTIE
EXCHEQUER
CORELOGIC
SHWD GROUP GEN PART
4601 NORTH OAKLAND LLC
DAVID HICKEY

*indicates change in ownership

2019
COMMERCIAL
ASSESSMENT

BID RATES PROP RATE
1.10
1.38
1,000.00
1,000.00 Business Names

471,600
225,000
191,800
1,322,000
9,491,400
8,270,600
1,690,900
1,050,000
116,300

471,600
225,000
191,800
1,150,000
2,126,074
1,439,084
1,690,900
1,050,000
116,300

518.76
247.50
210.98
1,265.00
2,338.68
1,582.99
1,859.99
1,155.00
127.93

650.81
310.50
264.68
1,587.00
2,933.98
1,985.94
2,333.44
1,449.00
160.49

199,725,700

156,569,401

116,939.20

142,887.36

Vacant -Kensington Liquor
No.1 Chinese
Broker
Three Lions/NaNa
The Cornerstone
The Ravenna
Shorewest
La Dea, etc
Salons at 4611

APPENDIX B: 1999 BID BOUNDARY MAP

Appendix C

Shorewood Business Improvement District 2020 Budget

Name
Income
Affiliate Membership
CDA
Event Revenues
Shenanigans
Bike Criterium
Feast
WinterFest
Fee Assessment
Sponsorship Revenue
Shenanigans
Heatlh & Wellness
Bike Criterium
Feast
WinterFest

Total Income
Expense
Administrative
Accounting
BID Management Fee
Dues and Subscriptions
Employment Expenses
Liability Insurance
Office Supplies
Postage and Delivery
Printing and Reproduction
Seminars & Conferences
Constituent Relations
Administrative - Other

2020 Budget
1,200
5,000
1,500
1,000
30,000
142,887
5,000
17,000
32,000
2,500

238,087

1,300
52,000
1,653
10,000
560
75
750
300
600
2,500
200

Total Administrative

69,938

Advertising
Shenanigans
Bike Criterium
Feast
WinterFest
Heatlh & Wellness
Other
Elavon fees
Event Supplies
Shenanigans
Bike Criterium
Feast
WinterFest
Health & Wellness
Other

5,550
800
400
3,000
150
1,000
200
30
17,300
1,500
4,000
10,000
1,800
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Name
Licenses and Permits
Marketing Director Programs
Director Fees
Civic Participation
Outreach & Networking
Beautification
Shorewood Today
Web Hosting & Updating
Outside Services
Shenanigans
Bike Criterium
Feast
WinterFest
Other
Paypal fees
Security

Total Marketing & Other
Total Expense
Net Ordinary Income

2020 Budget
675
32,000
2,250
5,000
30,000
9,000
1,500
49,540
2,500
11,240
35,000
600
200
50
1,200

154,095
224,033
14,054

Estimated carryover $38,500
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider signal box project, grant for project, request for sole source contract
approval for signal box film contracted vendor and invoice payment
requirements.
Date: October 21, 2019
Presenter: Rebecca Ewald, Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. June 5, 2017 – the Village Board adopted a Purchasing and Accounts Payable Policy, see
attachment.
2. January 22, 2019 – the Public Art Committee updated the Village Board on the signal box project
and their next steps (p. 28 of packet).
3. Spring 2019 – the Public Art Committee submitted the Select Artist to Design/Create Art on
Signal Box Initiative.
4. August 10, 2019 – the Public Art Committee received approval in the amount of $5,000 from the
Shorewood Foundation for the signal box project, see attachment.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The Public Art Committee (PAC) is requesting the Village provide assistance in paying vendors for
expenses associated with the signal box project without utilization of tax payer funds. The PAC obtained
a grant from the Shorewood Foundation and intends to fundraise for the remaining project expenses.
The majority of the project budget is for artist stipends ($1,000 per signal box) and the film to cover the
signal box (estimate per box is $1,000). The Committee will be seeking sponsorships for each signal box
in the amount of $2,000 this fall. There is only one service provider for developing and installing the
film, therefore, the PAC is also requesting approval for sole source contracting of this vendor at this
time.
The Village’s purchasing policy was developed to achieve the goals of purchasing primarily for
department operations. Staff reviewed the policy and believes the policy’s framework provide
parameters that can assist the Committee’s request. Expenditures for projects are approved annually in
the budget. As the funds for this project are not supported by the Village’s annual budget, staff is
recommending the Village Board take action to approve the project. Within the last year the Village
Board has requested to approve all grant requests prior to submission, however, this is not yet
documented in policy. The Committee was unaware of this requirement; however, kept the Board
informed of the efforts in 2019 by update at the 1/22/19 Village Board meeting and submission of this
project as an initiative for 2020. As such staff is advising that the Board approve the grant received by
the Committee. Moving forward, all staff liaisons will be asked to relay that any grant submitted by a
Committee first receive approval by the Village Board when feasible. As the Board is well aware, we
must understand that our volunteer committees are not staff of the Village and need to respond to

windows of time availability for approval when feasible. Committees shall be advised that all grants be
submitted for review even if after the grant has already been submitted.
The PAC is requested to provide cash on hand to pay for expenditures for the project. The Committee
will be notified of the need for additional funds. No invoices will be paid for which there are not funds
provided. All invoices shall be approved by the PAC with documented approval in the PAC meeting
minutes. The PAC Chair or otherwise designated Committee meeting shall sign and date each invoice
and provide meeting minutes to the Treasurer’s office when requesting payment. Further the PAC shall
adhere to the Village’s Purchasing and Accounts Payable Policy. Committee members are not able to
provides services for any work requiring approval of payment by the Committee.
Pursuant the policy any professional service agreement of $10,000 or more shall solicit Request for
Proposals. The policy also states that at times when products or services make competitive
procurement infeasible, the Board shall be explained the reasoning for sole source contracting and
approve any such request. There is only one vendor in the area to provide the film production and
application to the signal boxes. It is the same vendor that provides film on Milwaukee County Transit
buses. The PAC is thereby requesting approval of sole sourcing this service at this time.
There were three questions posed by the Village Board relative to the project last January. Below is the
Q/A as provided by the PAC.
1. Who owns the art? The original artist design will be owned by the donor of the traffic signal
box.
2. What about damage to the art? The film on each traffic signal box has a lifetime of about five
years. (Shorewood Schools might be interested in have a contest for the next five years.). If
there is graffiti on the boxes PAC will be responsible for the removal. The PAC has contingency
funds for this possibility.
3. Will DPW resources be needed? The DPW will maintain the traffic signal boxes and the
surrounding landscape in their regular routines.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

“I move to:
-

Approve the signal box project.

-

-

Approve receipt of the Shorewood Foundation Grant for the Signal Box project in the amount of
$5,000.
Approve a sole service contract for the film vendor in accordance with the Purchasing Policy and
Accounts Payable Policy.
Provide the Treasurer funds to be held by the Village and utilized for payment of invoices
associated with the project. No Village tax dollars shall be utilized for the project, unless
specifically approved by the Village Board.
Approve payment of invoices after PAC approval, PAC date/signature and submission of invoices
in accordance with the Purchasing Policy to the Village Treasurer.”

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Purchasing and Accounts Payable Policy
2. Approved Shorewood Foundation Grant application for Signal Box Project
3. Signal Box Project description, box locations, budget and timeline for completion

Policy No. 21
Title:
Authority:

Page: 1
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Purchasing and Accounts Payable
Shorewood Village Board

The Village Board is adopting Policy No. 21 for the purpose of establishing guidelines for
purchasing and accounts payable. These guidelines have been developed to achieve the goals of
these purchasing processes while balancing the need for flexibility in departmental operations.
Overview
The goals of these purchasing processes are to achieve the following objectives:
A.
B.
C.
D.
E.

That the Village obtains high quality of goods or services at the most favorable pricing,
That all purchases made are duly authorized per the criteria set forth,
That State and federal regulations regarding bidding and 1099 filing requirements are followed,
That payments made are correct with respect to vendor, amount and account charged.
That the Village promotes open and competitive processes, which provides equal opportunity
access to any qualified and interested potential vendor for the major purchases of the Village.
Competitive pricing

In order to help ensure that the Village is getting high quality goods or services at the most
competitive pricing, the following purchasing practices should be applied based upon the item’s
expected purchase cost, and/or nature of the purchase.
General Goods:
1) If the item to be purchased is under $1,000 in value the following methods should be used:
While there are no specific bidding processes required for this level of purchase activity, price
checking should be done whenever practical.

2) If the item to be purchased is from $1,000 ‐ $9,999 in value the following methods should
be used: (Fuel and Salt purchases, as well as maintenance fees for computer software or
equipment or software contract fees that that have been detailed in the budget are exempt
from this requirement)
Price checking from at least 3 vendors is required to be documented for all items purchased that are
between $1,000 and $9,999 in value. However, multiple price checking is not required when pricing is
based on the bidding done by other governments, such as items purchased under State contract
pricing, V.A.L.U.E. contract pricing, or other similar programs.
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3) If the item to be purchased is $10,000 or more in value the following methods should be used:
Written price quotes from at least 3 vendors are required for items to be purchased that are $10,000 or
more in value. Quotes should be based on substantially equivalent products. All quotes should be based
on the minimum appropriate standard for acceptable quality. However, multiple quotes are not
required when pricing is based on the bidding done by other governments, such as items purchased
under State contract pricing.

Additional Considerations – General Goods:






Pricing should be considered in conjunction with obtaining the appropriate quality of goods.
Product availability and the timeliness of delivery may also impact purchasing decisions.
The scope of products and the efficiencies of consolidating orders may be a differential factor.
Making quantity or bulk purchases should be considered if significant savings can be realized.
The amount of time spent on purchasing should be commensurate with the product costs.

Contracts:
1) All contracted services, professional service agreements, or consulting agreements which have
a total value of between $2,500 ‐ $9,999 must use the following procedures:
Staff shall negotiate pricing with one or more potential service providers based on the scope of services
required. The terms of these agreements must be made in writing prior to commencement of services
and should include timelines and deliverables.

2) All contracted services, professional service agreements, or consulting agreements of $10,000
or more; or construction contracts of $25,000 or more must use the following procedures:
Staff shall prepare and solicit written Request for Quotes (RFQ), Request for Proposal (RFP), or other
scope of services document that may be usual and customary for the type of services required.
These documents will be prepared in a manner that will identify in ample detail, the scope of services
including the applicable timelines and deliverables, in order to facilitate qualified potential service
providers to submit bids or negotiate pricing. Any factors other than cost of services that may impact
the contract award should also be clearly stated when preparing these documents so that all
respondents may address these issues.
The Village Manager may approve contract amendments that may be necessitated due to a change
of scope based on operational needs, so long as the total annual contract amount does not exceed
115% of the original agreement.
In certain cases, legitimate business needs may justify sole source contracting when the products or
services are one‐of‐a‐kind, proprietary, required under other agreements, are in response to
emergency situations, or when other time constraints make competitive procurement infeasible. In
such cases, the reasons for sole source contracting must be explained and documented, and
presented to the Village Board with the request for contract approval.
When bidding public construction projects, staff must also follow the provisions set forth under
Wisconsin Statutes s. 62.15. When making expenditures for items funded directly by a state or federal
grant, staff will also adhere to the procurement provisions identified by those grantors.
June 5, 2017
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When considering multi‐year service contracts in order to obtain the most favorable pricing and
quality of services, initial contract terms should be limited to no more than 3 years, unless a longer
term is authorized by the Village Board. Contracts with terms of less than 5 years may be
administratively renewed by the Village Manager for up to a combined total of 5 years without being
resolicited. In any case, all service contract performance and service needs should be reevaluated

and resolicited at a minimum of every 5 years unless otherwise approved by the Village Board.
The Finance Department will be responsible to monitor all annual or multi‐year contracts of
$2,500 or more that may be subject to renewal or rebidding, and include a report of such items as
part of the quarterly financial reports to the Village Board.

Additional Considerations – Contracts:
Pricing may not be the sole criteria in selecting service providers. Contracts and proposals may also
be evaluated based on a combination of factors that result in the best benefit to the Village,
including but not limited to:










The Understanding of the work required by the Village
The Quality and Responsiveness of the proposal
Willingness to accept contract terms or conditions
Demonstrated competence and professional qualifications of the firm
Background and related experience of the specific individuals to be assigned to the project
Recent experience in successfully performing similar services / References
Proposed methodology for completing work
Level of staff interaction required to complete work
To promote the use of local, small, minority‐owned, and/or women‐owned businesses.
Authorization

There are several levels of authorization that may be necessary to initiate a purchase using
municipal funds. The level of authorization required will depend on which of the following
conditions may apply to the purchase.
1) The budget is designed to provide a sufficient level of detail to provide funding authorization
for most ongoing operating expenditures. If the item to be purchased is under $5,000, and falls
within budgetary limits, only Department Head approval is required.
2) If the item to be purchased is from $5,000 ‐ $9,999 in value, or falls outside of overall budgetary
limits, the Village Manager, or designee, must also approve the expenditure prior to initiating
the purchase. (Fuel and Salt purchases, as well as maintenance fees for computer software or
equipment or software contract fees that that have been detailed in the budget are exempt
from this requirement)
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3) Major Purchases:
(In cases of emergency, or when time is of the essence, these items may be approved by the Village
Manager, with a follow‐up report to the Village Board at the next regularly scheduled meeting)
a) Contracts for Professional Services:
In addition to the Village Manager’s approval, for all contracted services, professional service or
consulting agreements of $10,000 or more in value must also be specifically approved by the
Village Board. When multiple professional service contracts are awarded to any individual
vendor within the same fiscal year, and the value of these contracts will cumulatively exceed
$10,000, these contracts must also be approved by the Village Board.
(Documentation to support contract approval requests should include a proposed scope of work,
including timelines and deliverables.)
b) Equipment / Major item purchases:
In addition to the Village Manager’s approval, items purchased of $10,000 or more in value
must also be specifically approved by the Village Board.
(Equipment purchases that have been detailed in the budget and are within their authorized
budgeted amounts are exempt from these requirements)
c) Construction Contracts:
In addition to the Village Manager’s approval, all construction or maintenance contracts of
$25,000 or more must also be specifically approved by the Village Board.
(Documentation to support contract approval requests should include a proposed scope of work,
including timelines and deliverables.)
(Smaller construction or maintenance contracts under $25,000 may be negotiated and executed
at the discretion of the Director of Public Works)

Additional Considerations ‐ Authorization


The Village Manager must pre‐approve all out‐of‐town conference fees and travel.
(see also ‐ Appendix N in the Human Resources Manual for allowable reimbursable expenses)





The monthly credit card report will be reviewed by the Village Manager.
Any Purchase Orders will be issued through the Finance department as needed.
A voucher report of disbursements will be presented to the Finance Committee and Village
Board each regular meeting listing the detailed transactions processed for payment. Approval
of this report by the Village Board documents that these reports have been presented.
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Process Documentation
Department Heads have the responsibility for administering and documenting these purchasing
practices within their respective departments.
 All price checking documentation and/or written quotes obtained for the purchase of goods
for items from $1,000 ‐ $9,999 in value, must be attached as supporting documentation when
the invoice for the final purchase is submitted for processing.
 In cases when additional authorization other that Department Head approval may be
necessary, records that these approvals were obtained must also be attached as supporting
documentation when the invoice for the final purchase is submitted for processing.
 For all contracts for professional services over $10,000, any additional documentation that
would be necessary to allow a third party to verify/understand how the purchase decision was
made, the criteria that was evaluated, and the basis for selecting the vendor for the contract,
must be attached with the request for contract approval when presented to the Village Board.

The Finance Department will be responsible to monitor all annual or multi‐year contracts of
$2,500 or more that may be subject to renewal or rebidding, and include a report of such items as
part of the quarterly financial reports to the Village Board.
 A copy of all executed contracts, term sheets, RFP’s, RFQ’s, or other scope of service documents;
and any contract amendments, for the purchase of ongoing goods or services which have a total
value of over $2,500 must be provided to the Finance department. (This does not apply to P.O.’s
or ordering agreements for the single delivery of goods, or public works construction contracts)
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Accounts Payable ‐ Accuracy of payments
Vendors:
All Regular Vendors will be required to have a W‐9 on file prior to processing any requests for
payment. When making a purchase from a new vendor, a W‐9 form should be forwarded to the
finance department so that the vendor can be added to the system for invoice processing.
The use of Miscellaneous (one‐time) vendors is only permitted to process payments for one‐time
purchases of less than $500. If a vendor is likely to be used more than once or have total payments
which exceed $500 in any 12 month period, they must be established as a regular vendor.
Authorization:
Only properly authorized expenditures should be submitted for payment processing. Department
Head approval is obtained when they approve invoices in BS&A for payment processing.
Invoice Entry:
Departmental purchases will be entered into BS&A through the accounts payable module by
departmental staff in order to process payments.
Proper invoice entry will include the following components:
 The correct vendor has been selected
 The actual invoice date and number is entered
 The correct amount of current charges (no past due amounts)(no sales tax)
 A posting date that corresponds to when the goods were received
 A due date that corresponds with the published A/P schedule for payment processing
 The correct expense account number for the type of purchase
Supporting Documents:
To ensure that adequate documentation is attached to the BS&A invoice to support payment
processing, the following items should be attached if available:


The actual invoice will be scanned and attached to the record in BS&A. Vendor invoices must
clearly state, or be supported by attachments which adequately describe, the items purchased
or services performed. If services were performed under a contract agreement, the invoices or
attachments should also reference information or progress on deliverables.
(note: statements may not be used for payment processing, but may be included to aid in totaling)



Proof of Purchase: the shipping document / packing slip, or pick‐up receipt (as applicable)



Any documentation (as applicable) related to authorization, competitive pricing, or other
information that would be necessary to allow a third party to verify that these purchasing
processes have been followed, and/or understand how the payment has been coded.
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Department Approval & Processing
All invoices must then be approved by the Department Head in BS&A to acknowledge that they
have reviewed these transactions and they have been properly entered.
The department will then print (or email) an invoice register which shows the invoices to be paid
for a given check run. This report, along with any stubs that should accompany the checks when
payments have been processed, must then be sent to the finance department for final processing.
Finance review:
The Assistant to the Finance Director, or other designated Accounts Payable staff, will perform a
general review of the supporting documentation and the BS&A invoice entry data input by
department staff and approved by the Department Heads.
Should any inconsistencies in the data entry or deficiencies in the attached supporting
documentation be found, finance staff will contact department personnel in an attempt to resolve
these matters.
A/P processing staff will then generate an invoice register for all payments to be made for that
check run, ensuring that the total agrees to the total of all department reports. Once these steps
are completed, “A/P processing” approves the invoice in BS&A.
The Finance Director, or Clerk/Treasurer as an alternate, will then review a report of all invoices
that have been submitted for processing. Any additional questions will be addressed and then the
invoices will be journalized and posted. This journalization serves as approval to process
payments.
Issuing Payments
Checks will then be processed based on the invoices entered. The Assistant to the Finance
Director, or other designated accounts payable staff, will process checks and post those
transactions to the general ledger from journalized invoices.
Note: The ability to journalize invoices rests with the Finance Director and Clerk/Treasurer, who do
not have system authorization to print checks.
Payments will then be released and a voucher report of disbursements will be prepared for
presentation to the Finance Committee and the Village Board.

*Originally adopted March 2, 2015
*Revised June 5, 2017
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Shorewood Public Art Committee Project
“Signaling History”
The Public Art Committee was organized in 2007, and the formal, written Public Art
Committee Program adopted by the Village Board in 2011, with the goal to have
programs and events to expand the community’s appreciation of the arts.
During 2019 and 2020 the committee is focused on developing and completing a plan to
enhance the eleven unsightly metal traffic signal light control boxes located adjacent to
the signal lights at each of the Village intersections with artists’ designs based on the
history of Shorewood.
The PAC has invited artists with Shorewood connections to participate in the “Signaling
History” project. The artists will submit examples of their work, and a jury of three
Shorewood residents will select artists for each of the 11 traffic signal boxes in the late
fall of 2019. During the winter, selected artists will research Shorewood’s history with
the help from the Shorewood Historical Society and the Public Library to create an image
that will be transferred to a film-like material and applied to the signal boxes.
The PAC will not ask for financial support from the Village budget. It has received a
grant from the Shorewood Foundation to begin the project and will be asking individuals,
families and businesses to sponsor the boxes, $2,000 for each box. The sponsor of each
box will have their donor names on a label on the box, and the donor will own the artist’s
design. In the spring of 2020 there will be a public event to award the commissions to
the artists and to thank the donors. As now planned, the PAC goal is to have the art work
designed and installed during the early summer of 2020, prior to the National Democratic
Party Convention that is scheduled in Milwaukee during July.
9/12/19 DB

DRAFT
Memorandum
Updated September 11, 2019
Re:

Proposed Traffic Light Control Signal Boxes Public Art
Project: “Signaling History”

Updated Project Task List: Description, Notes and Scope:
The following summarizes the project intent and scope as defined to-date for the 2019 - 2020 PAC project.
(“TBD”: To Be Determined)

Task / Description

Notes

Date / Status

Responsibility

1. PAC Memo issued to Village
Admin. and VB for 01/22/19
VB meeting.

See memo dated January 15, 2019 previously
issued.

01/15/19
Done

Eschner

2. SHS: Diane Buck and Eve
Sappenfield meeting with
Karen De Hartog of the
Shorewood Historical Society
(SHS) on Friday, January
11th.

a. Discuss the potential use of existing SHS
historical photograph resources, from which
selected artists may design their artwork for
the boxes.
b. Materials to be used to assist artists in artwork
concepts, as deemed usable by each artist.

Done
01/11/19

Buck and
Sappenfield
Summary

3. Draft RFP Review comments:

a. Diane Buck: See 03/04/19 memo. She also
recommends use of MARN artists’ listing for
RFP issuance.
c. Pat Algiers: See 03/04/19 memo.

Done

Buck and Algiers

4. RFP: Don Berg and Ellie
Rabinowitz to prepare draft
RFP for release to interested
artists
.

a. See Ellie Rabinowitz’s draft RFP dated
02/14/19. Sending the RFP to members of the
Shorewood Artists’ Guild, individual artists,
and MARN.
b..RFP issued via e-mail during week of

03/06/19
Issued Week of
09/02/19
Done

Berg, Buck and
Ellie RabInowitz

Review
03/06/19
Done

PAC “Signaling History”
September 11, 2019
09/02/19. Extend date if necessary.
a. Village Map showing location of each box.
Done ?
b. Define details of each box’s size, dimensions,
related size, etc. for RFP hand-out.
c. Photos of each box and site.

Done
In-progress
09/04/19

6. Fund-raising: Pat Algiers and
Doris Heiser to evaluate fundraising opportunities and
options to complete the
project.

Options may include seeking funding from
individuals, families, businesses, etc. If funded
by a business, the business may wish to retain
ownership of the artwork and accept
maintenance responsibilities.

03/06/19
Reviewed for
further
refinement
09/04/19

Algiers and
Heiser

7. Artists’ Selection: determine
process by which Artists will
be selected.

Qualifications, geographic spread, who, etc.
• Shorewood Artists’ Guild
• MARN (Milwaukee Area Research
Network)
• Milwaukee County ?
• Other ?

Deadline for
Artists’
Proposals
11/ 15/19+/-

PAC

8. Control Box details:
Evaluate each box to
determine the fit of potential
artwork as related to the site
and characteristics of each
box.

Due to adjacent landscaping or other site details,
the final artwork may suitable for application on
only 2-3 of the box’s sides. In that case, a
“neutral color / design” could be placed on the
“non-viewable side(s)”, as part of the final design:

Berg / Rabinowitz
completed on
09/02/19
Done

BD

9. Contracts:

Review recommended provisions, contract
format, etc. to be included in final RFP.

TBD
09/02/19

PAC

10. Maintenance Plan

Determine plan for immediate and long-term
maintenance:
• Responsibility: PAC to review each year.
• Funding: PAC fund-raising or use of PAC
reserve funds as need occurs.

To be covered by
separate fundraising if / when
req’d.
09/04/09

PAC

5. RFP attachments: Prepare
final RFP attachments

PAC
TBD

Done
Done

PAC

PAC “Signaling History”
September 11, 2019
(10. Continued)

•

PAC

Process: 09/09/19: Review condition of
each in February of each year; complete
needed repairs in May of each year.

11. Village Reviews: When
project scope and details are
finalized, PAC to review full
project with Village
Administration, Village Board
and DPW.

PAC to request Village Board “Acceptance” (not
”Approval”) of project prior to release to
community for implementation:

Meeting with VB
scheduled on
10/21/19

PAC

12. Project Schedule

Determine:
a. Prepare RFP:
Done
b. Determine list of invited artists:
Done
c. Finalize Project costs: See Item (13.) below:
Up-date, as required
d. Issue RFP to the artists’ community to seek
proposals form artists:
Done
e. Receive artists Proposals:
09/15/19; extend date if required
f. PAC selection of final Artists:
TBD
g. Artists to design and create final graphic
solutions:
12/01/19 - 04/30/20
h. Artists submittal of final designs:
05/01/2020
i. Scan artists’ designs to film:
TBD
j. Transfer of artists’ designs to manufactured 3M film:
TBD
k. Install final film of artists’ designs to traffic light
control boxes
TBD
l. Plan and hold community-wide dedication and
celebration of completed project:
TBD

03/06/19
09/09/19
Update as
required.

PAC

PAC “Signaling History”
September 11, 2019
13. Project Costs:
Continue to Define, Refine
and Confirm

a. Artists’ Honorarium; $1,000 per box = $ 11,000
- Included in donor Fund-raising.
b. Printing of artwork on 3-M film:
TBD
c. Install film on control boxes: (by Whom ?):TBD
d. Repair / clean / refinish each box
DPW ?
e. Project Dedication / community celebration –
by a Donor ?
TBD
f. Cost per box, per Confluence Graphics
08/14/19 Memo to Don Berg (rounded off /
up):
Note: Confluence Graphics prices listed below
were noted as “preliminary” and “valid
for 30 days”..
•
•
•
•
•
•
•
•
•
•
•

Box No.1: Wilson Dr/Capitol Dr.:
$ 430
Box no. 2: Morris Blvd/Capitol Dr.
$ 430
Box No. 3:Capitol Dr./Oakland Ave $ 515
Box No. 4: Murray Ave/Capitol Dr.
$ 430
Box No. 5: Maryland Ave/Capitol Dr $ 430
Box no. 6: Downer Ave./Capitol Dr. $ 515
Box No. 7: Lake Dr./Capitol Dr.
$ 430
Box No. 8: Lake Bluff /Oakland Ave. $ 245
Box No. 9: Kenmore Pl /Oakland Ave $ 260
Box No.10:Shorewood Blvd/Oakland $300
Box No.11: Menlo Blvd/Oakland Ave $ 305

Total:
•

$4,290***

*** Questions to be answered:
- Do above prices include printing on film
and installation ?
- Do above prices include all costs that
can be assigned to Confluence
Graphics ?

09/09/19

DPW: Confirm
feasibility of
DPW completing
needed prep /
cleaning work on
boxes

Don Berg and
PAC
- *** Anything
missing from
list ?

PAC “Signaling History”
September 11, 2019
(13. – continued)

- Shorewood Foundation Grant to PAC
approved - $5,000: To be used to
cover “up-front costs” (printing,
brochures, dedication, etc.) – verify and
finalize.
g. Maintenance (see Item 10 above):
h. P.R.: brochures, printing, mail, etc.:
TBD
i. Other ?:
TBD
j. Total Cost (per control box):
@ $ 2,000
/ Box
k. Total Project Budget / Cost :
$2,000 per box x 11 boxes =
$22,000

14. Other

Have we missed anything ? - To be determined

XXXXX

PAC

#1
Wilson Drive &
Capitol Drive
East & North
prefered

Smooth

52”

53”
25-3/8”

44” x 52” x 25-3/8”
44” x 53”

44”
52”

#2
Morris Blvd.
Capitol Drive
West & South

44”

52”

Clean
Smooth

52”

53”
25-1/4”

44” x 52” x 25-1/4”
44” x 53”

#3
Capitol Drive
&
Oakland Ave.
North & South
Sooth
Graphity

44”

52”

44” x 52” x 25-3/8”
Door 44” x 47”

44”

47”

#4
Murray Ave. &
Capitol Drive
SE & SW
Smooth

53”

52”
44”

52”
25-3/8”

44” x 52” x 25-3/8”
44” x 53”

#5
Maryland Ave. &
Capitol Drive
West & South
Smooth

53”

52”

44”

25-1/2”

44” x 52” x 25-1/2”
44” x 53”

#6
Downer Ave.
&
Capitol Drive
Scratches

44”

44” x 52””
Door 44” x 46-7/8

44”
46-7/8”

52”

#7
Lake Drive &
Capitol Drive
North & West
Smooth

44”
52”

44” x 52” x 25-1/2”
52” x 53”

25-1/2”

53”

52”

#8
Lake Bluff &
Oakland Ave.
East & South
Needs sanding
Rough
Paint chipped

30”

44-1/8” x 16” x 30”

16”

44-1/8”

#9
Kenmore Pl. &
Oakland Ave.
North & West

30”

47”

Needs work
Rough
Chipped paint

16-3/4”

47” x 30” x 16-3/4”

#10
Shorewood
Blvd.&
Oakland Ave.
North & South
Smooth

30”
29-3/4”

45”

39-5/8”

45” x 30” x 25-3/8”
44” x 29-3/4” x 25-3/8”
Door 39-5/8” x 29-3/4”

#11
Menlo Blvd. &
Oakland Ave.
North & South
Smooth
Tape marks

30”
39-5/

8”

45-7/8” x 30”
Door 39-5/8” x 30”

30”
45-7/8”

Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

NSFD Member City Council/Village Boards
September 5, 2019
Resolution 19-07

Section 66.0602(3)(h) provides that levy limits otherwise applicable to municipalities under Chapter 66 of
Wisconsin Statutes do not apply to the amount that a city or village may levy in that year to pay for charges
assessed by a joint fire department to the extent that the amount levied to pay for such charges would cause
the city or village to exceed the limits imposed under Section 66.0602, Wis. Stats.
The exemption applies if the total charges assessed by the Department for the budget year do not exceed the
previous year’s charges by a percentage that is less than or equal to the percentage change in the US
Consumer Price Index for all urban consumers, US City Average, as determined by the US Department of
Labor for the 12 months ending on September 30th of the year of the levy plus 2%. Additionally, the Statute
requires that for the exemption to be applicable, the governing bodies of all the cities and villages served by
the Department must adopt a resolution in favor of exceeding such levy limit.
The applicable CPI change is 1.8% (estimated), so under State Statute, the allowable increase is 3.8%. The
Department’s actual increase in charges is 2.3%.
It is my understanding that several member municipalities are interested in using the levy limit exemption for
2019. Enclosed is a resolution for consideration by each member municipality. It is important each
community consider this resolution prior to November 15, 2019.
If approved, please forward a signed copy of your municipality’s resolution.

STATE OF WISCONSIN

VILLAGE OF SHOREWOOD

MILWAUKEE COUNTY

RESOLUTION 2019-14
IN THE MATTER OF AUTHORIZING AN EXCEPTION TO THE LEVY LIMITS FOR
CHARGES FOR THE NORTH SHORE FIRE DEPARTMENT PURSUANT TO 2005
WISCONSIN ACT 484

WHEREAS, the Village of Shorewood is a participating member of the North Shore Fire
Department under the North Shore Fire Services Agreement, and
WHEREAS, the Wisconsin Legislature has enacted 2005 Wisconsin Act 484 on May 30,
2006, published on June 13, 2006; and
WHEREAS, Act 484 creates Section 66.0602(3)(h), Wis. Stats., which statute provides that
levy limits otherwise applicable do not apply to the amount that a city or village may levy in that
year to pay for charges assessed by a joint fire department to the extent that the amount levied to
pay for such charges would cause the city or village to exceed the limits imposed under Section
66.0602, Wis. Stats.; and
WHEREAS, the exception to the levy limit applies only if the total charges assessed by the
joint fire department for the current year increase, relative to the total charges assessed for the
previous year, by a percentage that is less than or equal to the percentage change in the US
Consumer Price Index for all urban customers, US city average, as determined by the US
Department of Labor for the 12 months ending on September 30th of the year of the levy, plus 2%;
and
WHEREAS, the exception to levy limits under Act 484 further only applies if the
governing body of each city and village served by the North Shore Fire Department adopts a
resolution in favor of exceeding such levy limit as may be applicable;
NOW THEREFORE, BE IT RESOLVED that the Village of Shorewood hereby
authorizes a levy for charges assessed by the joint fire department which exceeds the limit as
described and imposed by Section 66.0602, Wis. Stats., but only to the extent as authorized by
Section 66.0602(3)(h)2a, Wis. Stats., and
BE IT FURTHER RESOLVED that this resolution shall not be construed as authorizing
the North Shore Fire Department to adopt any particular budget, but rather that the Act 484 budget
formula shall be deemed a maximum limit on any budget increase which is duly adopted under all
applicable procedures and requirements of the North Shore Fire Services Agreement.
PASSED AND ADOPTED by the Village Board of the Village of Shorewood, this 21st day
of October 2019.
VILLAGE OF SHOREWOOD
___________________________________
Allison Rozek, Village President
Countersigned:
__________________________
Sara Bruckman, CMC/WCMC Clerk

Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
September 5, 2019
2020 Fee Schedule – Resolution 19-08

Enclosed is the proposed 2020 Fee for Service Schedule and Resolution 19-08 for the Board’s consideration.
The Fee Schedule is annually updated by the Board of Directors and requires that at least five of the seven
member municipalities pass a local resolution regarding the fee schedule at the Council/Board level. There
are three different types of fees charged by the Department, fees for emergency services, fees for fire
prevention permits/inspections and administrative fees.
Fees for Emergency Services
This area primarily consists of fees for emergency medical services provided by the Department. All EMS
fees have been adjusted by 1.3% which is in the Medical Care Commodities and Medical Care Service CPI for
2019 with the following exceptions:
1) LUCAS CPR and ResQPod fee of $250 reflects new equipment used for patients who are
pulseless and not breathing
2) Intubation Fee increased $75.00 over the CPI adjustment to reflect new equipment required for
intubation
Fire Prevention Permits/Inspections
The fee schedule in this area has no changes from 2019.
Administrative Fees
The fee schedule in this area has no changes from 2019.
A draft resolution that can be used by each municipality is enclosed with this packet and is also available
electronically.
The request of the Board is to recommend the adoption of the 2020 North Shore Fire Department Fee
Schedule to the seven member municipalities.

STATE OF WISCONSIN :

VILLAGE OF SHOREWOOD :

MILWAUKEE COUNTY

RESOLUTION 2019-15
A Resolution Approving the 2020 North Shore Fire
Department Fees For Service Schedule.
______________________________________________________________________________
WHEREAS, the Board of Directors of the North Shore Fire Department has
recommended that the 2020 North Shore Fire Department Fees for Services, attached to and
made a part of this Resolution (hereinafter the "Service Fees"), be approved by each of the
municipalities a party to the 1994 Amended and Restated North Shore Fire Department
Agreement (hereinafter "the Agreement"); and
WHEREAS, the Agreement requires that all fees for service must be submitted to the
governing bodies of the Villages of Bayside, Brown Deer, Fox Point, River Hills, Shorewood
and Whitefish Bay and the City of Glendale for approval by not less than five (5) of these seven
(7) municipalities; and
WHEREAS, upon approval by not less than five (5) of these seven (7) municipalities the
appropriate North Shore Fire Department officials are authorized to charge and collect the
Service Fees; and
NOW, THEREFORE, BE IT RESOLVED, by the Village Board of the Village of
Shorewood that the Village of Shorewood hereby approves the Service Fees in the form
presented as attached and directs the Village Clerk to provide a certified copy of this Resolution
to the North Shore Fire Department.
PASSED AND ADOPTED by the Village Board of the Village of Shorewood this 21st
day of October, 2019.

VILLAGE OF SHOREWOOD

_________________________________
Allison Rozek, Village President
Countersigned:

__________________________
Sara Bruckman, CMC/WCMC
Village Clerk

Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
October 3, 2019
Resolution #19-09 Member Municipalities Obligation to Contribute

In order to fund the Single/Multi-Year Capital Budget as outlined in the following agenda item, the Village of
Whitefish Bay will borrow on the Department’s behalf. Resolution #19-09 recommends the seven member
municipalities adopt a resolution confirming the member municipalities obligation to contribute to the NSFD
Budget to pay the debt service issued by the Village of Whitefish Bay. Estimates on those payments are
available in the enclosed report from Ehlers. A template of the resolution for the municipalities (Resolution
Confirming Obligation to Contribute to North Shore Fire Department’s Budget to Pay Debt Service on
Bonds Issued by the Village of Whitefish Bay on Behalf of the North Shore Fire Department) is enclosed and
will be provided to the Managers/Administrator with a signed copy of the NSFD Resolution if it is adopted.
This resolution will need to be adopted by all seven municipalities by November 30, 2019 so they can be
provided to the Village of Whitefish Bay prior to their Village Board’s approval of the bond sale. Staff will be
available to attend any municipal governing meeting as requested.
As you may recall, the Department’s Long-Range Financial Plan included a suggested budget of $6.2 Million
of project costs to remodel/replace Fire Stations 82, 83 and 84. This budget provided the ability of the
Department to extend current debt service payments by 20 years but not increase the municipal debt service
contribution levels. Station 83 and Station 84 project budgets are $3,940,795. This provides a budget of
$2,259,205 for Station 82. I would suggest we begin the design and planning for this project in early 2020.

STATE OF WISCONSIN:

VILLAGE OF SHORWOOD:

MILWAUKEE COUNTY

RESOLUTION 2019-16
RESOLUTION CONFIRMING OBLIGATION TO CONTRIBUTE TO
NORTH SHORE FIRE DEPARTMENT’S BUDGET TO PAY DEBT SERVICE
ON BONDS ISSUED BY THE VILLAGE OF WHITEFISH BAY ON
BEHALF OF THE NORTH SHORE FIRE DEPARTMENT
______________________________________________________________________________

WHEREAS, the Village of Bayside, the Village of Brown Deer, the Village of Fox
Point, the City of Glendale, the Village of River Hills, the Village of Shorewood, and the Village
of Whitefish Bay (the communities listed hereinabove shall be referred to individually as a
“Municipality” and collectively as the “Municipalities”) are parties to an Amended and Restated
North Shore Fire Services Agreement (the “Agreement”); and
WHEREAS, the Agreement provides for a jointly operated fire and emergency services
department known as the North Shore Fire Department (the “Department”) to serve the
Municipalities; and
WHEREAS, the Board of Directors of the Department has recommended joint financing
by the Municipalities for the remodeling of the Shorewood Fire Station for the North Shore Fire
Department (the “Project) for the benefit of the Department to more adequately serve the needs
of the residents of the Municipalities; and
WHEREAS, the Village of Whitefish Bay intends to issue approximately $3,282,018
general obligation bonds (the “Bonds”) to finance the Project on behalf of the Department; and
WHEREAS, the Agreement provides a financing formula (the “Formula”) for
determining each Municipality’s annual financial contribution to the Department’s operating,
maintenance and capital budgets; and
WHEREAS, the Municipalities intend that each Municipality pay a share of the debt
service on the Bonds in accordance with the Formula; and
WHEREAS, in consideration of the benefits to be received by the Municipality as a
result of the Project and the issuance of the Bonds, the Shorewood Village Board of the
Municipality (the “Governing Body”) hereby deems it necessary and in the best interest of the
Municipality to confirm its commitment to pay its share of debt service on the Bonds
(determined in accordance with the Formula) and provide for the issuance of a general obligation
bond or promissory note to the Village of Whitefish Bay to evidence that obligation.
NOW, THEREFORE, BE IT RESOLVED by the Governing Body of the
Municipality, that:

1. This Municipality shall pay, as part of its annual financial contribution to the
Department, its share of the debt service on the Bonds.
The amount of the debt service contribution by the Municipality each year shall be
determined as described in Section 17 of the Agreement, and such contribution shall be payable
upon the terms provided for in Section 17 of the Agreement; provided that upon termination,
expulsion or withdrawal of the Municipality under the Agreement, the Municipality’s share of
the cost of the Project, to the extent not charged to and paid by the Municipality, shall be
considered in applying the provisions of Section 21 of the Agreement regarding distribution of
assets and shall be an offset against the amount the Municipality is to receive pursuant to Section
21 of the Agreement.
2. Municipality shall issue to the Village of Whitefish Bay a general obligation bond or
promissory note pursuant to Chapter 67, Wisconsin Statutes (the “Obligation”) for the purpose of
paying the Municipality’s share of the cost of the Project. The share of Project costs for which
each Municipality is responsible shall be determined based on the proportion of the
Department’s operating, maintenance and capital budgets for which the Municipality is
responsible in the year in which the Obligation is issued. The interest rate, payment dates and
other details with respect to the Obligation shall be determined by subsequent resolution of the
Municipality.
3. The Municipality acknowledges that the Village of Whitefish Bay, in issuing the
Bonds, is relying on the representations and covenants made by the Municipality in this
resolution and may take action to enforce the representations and covenants of the Municipality
made hereunder.
PASSED AND ADOPTED by the Village Board of the Village of Shorewood this 21st
day of October, 2019.

VILLAGE OF SHOREWOOD

_________________________________
Allison Rozek, Village President
Countersigned:

__________________________
Sara Bruckman, CMC/WCMC
Village Clerk

Office of the Fire Chief
Robert Whitaker
To:
Date:
Subject:

Board of Directors
October 3, 2019
Single/Multi Year Capital Budget for Purchase/Remodel of Fire Station 83

Adoption of Resolution #19-10, a Single or Multi-Year Capital Budget for Purchase/Remodel of Fire Station
83, would approve the expenditure of North Shore Fire Department Funds for the project. Total costs of the
project and purchase, including interest and borrowing costs for financing is $4,440,735.
The North Shore Fire Services Agreement requires this action be unanimously approved by the Board of
Directors and approved by all seven governing bodies of the member communities by resolution. A template
of a resolution for the governing bodies is enclosed with the packet and will be provided to the
Managers/Administrator with a signed copy of the NSFD Resolution if it is adopted.

STATE OF WISCONSIN:

VILLAGE OF SHOREWOOD:

MILWAUKEE COUNTY

RESOLUTION 2019-17
Resolution Approving the “Single or Multi-Year
Capital” Budget to Remodel the Shorewood Fire
Station in 2020.
______________________________________________________________________________
WHEREAS, the Board of Directors of the North Shore Fire Department unanimously
adopted Resolution No. 19-09, on October 8, 2019 (the “NSFD Budget Resolution”). The NSFD
Budget Resolution (a copy is attached hereto and made part of this Resolution), adopts the
“Single or Multi-Year Capital” Budget for 2020-2039 (the “capital contribution budget”) for the
remodel of the fire station in Shorewood and further unanimously recommends the capital
contribution budget for approval by each of the member municipalities by adoption of this
Resolution; and
WHEREAS, a “Single or Multi-Year Capital” Budget must be submitted to the
governing bodies of the Villages of Bayside, Brown Deer, Fox Point, River Hills, Shorewood
and Whitefish Bay and the City of Glendale for approval by each of the seven (7) municipalities;
and
NOW, THEREFORE, BE IT RESOLVED, by the Village Board of the Village of
Shorewood that the Village of Shorewood hereby approves the “Single or Multi-Year Capital
Budget” for the remodel of the fire station in Shorewood and agrees to payments to the NSFD in
accordance with the provisions of the Financing Formula of the Agreement (with the estimated
payments and due dates as outlined in the NSFD Budget Resolution) within 30 days of receipt of
a statement from the NSFD and further directs the Village Clerk to provide a certified copy of
this Resolution to the NSFD.
PASSED AND ADOPTED by the Village Board of the Village of Shorewood this 21st
day of October, 2019.
VILLAGE OF SHOREWOOD

___________________________________
Allison Rozek, Village President
Countersigned:
__________________________
Sara Bruckman, CMC/WCMC
Village Clerk

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Letter on Holiday Decorations from Human Relations Commission and
Next Steps
Date:
October 21, 2019
Presenter: Tyler Burkart
Department: Human Relations Commission
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. Fall 2017 – Jewish chapter requests for a menorah to be installed in Atwater Park. Village
Manager requests decision to be deferred until a policy is created on holiday decorations on
public property.
2. November 5, 2018 – Village Board asks Human Relations Commission to review Holiday
Decorations Policy (link).
3. November 8, 2018 – Human Relations Commission considers Holiday Decorations Policy options;
defers to Policy sub-committee for further review in 2019 (link).
4. August 8, 2019 – Human Relations Commission moves to recommend a Holiday Decorations
Policy to not allow holiday decorations on any public property (link).
5. Village Board reviewed the Holiday Decorations recommendation from the Human Relations
Commission. After deliberation, the Board deferred the policy back to the Commission based on
feedback from the Village Attorney and Board members (link).
6. Human Relations Commission approved a letter outlining their policy position towards
decorations (link). The HRC feels it is out of their purview to review Attorney Bayer’s
suggestions related to the approval of third-party sign, objects, and structure installation
requests.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The Village received requests from local rabbi and other community groups about putting up holiday
decorations on public property. Before committing to this practice (outside of the BID tree lighting
event), the Village Board asked the Human Relations Commission to review policy options related to
holiday decorations. After careful deliberation, the Commission recommends the attached policy
position that doesn’t allow semi-permanent displays and signs from third parties on public property or
the right-of-way. The Commission encourages the Village to use its discretion to only put up secular
decorations without a religious meaning that tend to be seasonal in nature. The Commission in the
letter makes a specific intent to identify Christmas trees as an example of a secular decoration for
Village staff to avoid. The letter explains their reasoning for such a decision.
After Attorney Bayer’s review, the scope of the holiday decoration discussion became much broader
encompassing all signs, objects, and structures on public property. The Human Relations Commission
feels this is outside of their purview as a volunteer committee. As a result, a Village Board standing
committee should formulate a specific policy related to Attorney Bayer’s concerns, which shall also

address the holiday decoration policy position articulated by the Human Relations Commission. The
standing committee assigned to this policy should decide if the policy should only stipulate guidelines
for third-party requests or if it should also regulate specific decorations the Village puts up on their own
property. The Village Board can use this meeting to provide feedback to the standing committee on
how to proceed.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
__X__ Yes

____ No

If Yes, identify how and what community groups and businesses were notified.
Once the Human Relations Commission made an initial recommendation, Policy sub-committee
members McKenzie Edmonds and Deba Briscoe attended the Business Improvement District Board
meeting to update them on the recommendation for Village Board consideration. The BID included the
attached letter in follow-up to the meeting. Village staff also included a preview of the policy discussion
in the August 29 Village Manager’s Memo to inform the public.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motions:
1. I move to authorize staff to not allow any displays or decorations from any third parties on
public property unless they are approved for a special event permit or a special privilege permit.
2. I move to authorize staff to use its discretion on putting up decorations on public property with
an attempt to uphold the policy position stated in the Human Relations Commission’s letter.
3. I move for the [insert standing committee] to develop a policy regulating signs, objects, and
structures on public property and the right-of-way that addresses concerns indicated by
Attorney Bayer.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Human Relations Commission Policy Position Letter
2. Attorney Bayer Opinion on holiday decorations on public easements privately owned

October 21, 2019
Village Board
3930 N. Murray Ave.
Shorewood, WI 53211
RE: Recommendation related to decorations on public property
Dear Village Board members,
We collaborated with the Village Attorney and staff on drafting an updated policy to address
inquiries about holiday decorations on public property. The Human Relations Commission feels
it is important to create a culture that is inclusive to all religions and beliefs. In addition, we
want to be mindful of complying with the law when it comes to freedom of speech and the
establishment clause as cited in Attorney Bayer’s memorandum.
As a result, we propose an updated policy that allows for displays and decorations for special
events but not allow semi-permanent displays and signs from third parties on public property or
in the right-of-way. While the policy doesn’t specifically touch on decorations put up directly by
the Village, we encourage the Village to use its discretion to only put up secular decorations
without a religious meaning that tend to be seasonal in nature. In addition, while Christmas trees
have legally been declared secular, we the Human Relations Commission feel that in the case of
the Christmas tree, the Village Board and staff should exercise its discretion to not put up lights
on any tree that could constitute as a Christmas tree. Legal definitions do not always align with
public sentiment, and we believe that to light an evergreen that could be interpreted as a
Christmas tree while being legally obligated to disallow other religious symbols favors one
religious tradition over others.
It is our understanding that all other decorations put up directly by the Village are more seasonal
in nature (i.e. snowflakes in the business district). We continue to support events such as
WinterFest that put up decorations on private property and make a concentrated effort
celebrating all holidays. Thank you for the opportunity to review this policy matter.
Sincerely,
Human Relations Commission

The Village of Shorewood  3930 N. Murray Ave.  Shorewood, Wisconsin 53211-2303
414.847.2700  Fax 414.847.2606  www.villageofshorewood.org

Village Attorney’s Office
Nathan J. Bayer
William P. Dineen

MEMORANDUM
TO:

Rebecca Ewald and Tyler Burkart

FROM:

Nathan Bayer, Village Attorney

DATE:

September 16, 2019

RE:

Proposed Policy Regulating Signs and Displays in Public Spaces

The purpose of this memorandum is to 1) outline the constitutional constraints when a
municipality allows third parties to conduct activities in, or display signs or symbols on,
public spaces, 2) address distinctions between the granting of special privileges or permits
for activities in parks or rights of way, as differentiated from more permanent displays of
signs or “communicative structures” in public spaces; 3) to discuss why the original
proposed Human Relations Commission (“HRC”) policy that only addresses holiday
displays (either religious or secular) was incomplete and could still have left the municipality
open to constitutional challenges, and 4) to offer prospective policy language that is both
consistent with the intent expressed by the Village Board and consistent with constitutional
constraints, based upon discussion at the last HRC meeting.
When municipalities are challenged on what it displays in a public space, or allows third
parties to display in a public space, it is usually on the grounds that the government action
either violates the U.S. Constitution’s establishment clause, free expression clause, or equal
protection clause, or some combination thereof. It is impossible to make any sweeping
generalizations about what is and isn’t acceptable, precisely because the court decisions
interpreting these clauses are so fact and case specific, and sometimes lead to what would
seem inconsistent rulings. However, each of these clauses is discussed below to lay out the
general criteria upon which government action will be judged.
In Lemon v. Kurtzman, 430 U.S. 602 (1971), the U.S. Supreme Court enumerated a test to
determine whether a government action or policy violated the establishment clause of the
U.S. Constitution. (“Congress shall make no laws respecting an establishment of religion, or
prohibiting the free exercise thereof…”) To pass constitutional muster, the government
action/policy must 1) have a secular purpose, 2) have a principal effect that neither advances
nor inhibits religion, and 3) must not foster excessive government entanglements with
religion. Failure to meet any one of the three prongs of the test means that the government
action or policy should fail.
The free speech clause of the U.S. Constitution should also be kept in mind whenever a
municipality regulates speech and assembly on public property. (“Congress shall make no
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law… abridging the freedom of speech, or of the press; or the right of the people to peaceably
assemble…”) A full discussion of the free speech clause is beyond the scope of this memo,
but it bears mention here because in light of the “holiday decoration” discussion, some
follow up questions arose about how that is different from, or is impacted by, third party use
of parks and public rights of way for special events, and even the use of library rooms by
private groups.
The Supreme Court has enumerated different constitutional tests for regulation of speech
and assembly depending on whether it occurs in a “traditional public forum,” in a “limited
public forum,” or in a “non-forum.” Perry Education Association v. Perry Local Educators,
460 U.S. 37 (1983). If an individual decides to walk around a public park or sidewalk with an
overt religious (or political) symbol attached to their back or suspended above their head, as
long as there is no immediate safety hazard involved, their right to do so is protected free
speech. While that concept is generally straight forward, things become more complicated
when third party groups seek permits to hold parades on municipal streets, demonstrations
in public parks, or seek to conduct meetings on municipal facilities, such as the library.
Municipalities sometimes believe that they must reject any special privilege or permit
request that is religious in nature, thinking that it would violate the establishment clause
discussed above. However, this assumption is incorrect. In Lambs Chapel v. Center
Moriches Union Free School District, 508 U.S. 384 (1993), the Supreme Court ruled that
permitting school property to be used for the presentation of all viewpoints on a particular
issue, except those dealing with that issue from a religious viewpoint, constituted
discrimination under the free speech clause. The point is that once a municipality opens its
public spaces to third party groups, it must do so in a manner that does not discriminate
based upon the content of the speech. To comport with the constitution, any permitting for
activities or parades on public spaces must be content neutral and be narrowly tailored to
serve significant governmental interests.
When a municipality’s permitting or special privilege process governing third party use of
public spaces for special events comports with applicable constitutional requirements, the
event held is not an impermissible endorsement of religion by the municipality. For
example, in Widmar v. Vincent, 454 U.S. 263, the Supreme Court held that the
establishment clause was not violated when a public university allowed a religious group to
use meeting rooms for sectarian activities, even when accompanied by “devotional exercise.”
The reason is that the school granted equal access to its facilities on a “religion-neutral
basis.”
The U.S. Supreme Court recognizes that there is an inherent contradiction between the
establishment clause and the free exercise clause discussed above. For example, a
municipality that tries to be conscientious about accommodating religion or religious
practices could then be challenged on the grounds that it is violating the establishment
clause by favoring that religion. But by the same token, the municipality that refuses to
accommodate a religious group in order to avoid a claim that it is violating the establishment
clause could be challenged on the ground that it violates the free exercise clause. Given this
natural tension, the decisions by the Court are often based upon the individual specific facts
of each case.
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My opinion is that Village currently employs a content neutral application process for special
events/parades/demonstrations that comports with constitutional requirements.1 I began
with a discussion of special events to draw a distinction between those special events, as
opposed to a request to simply display a sign, religious symbol, or other “communicative
structure,” as termed by the Seventh Circuit, in a public space. The important point is that
just because the Village allows access for special, temporary events under a neutral
permitting and privilege process (for events that may also include posting signs during the
event), does not mean that it is compelled to give unfettered access to its public spaces to
display more permanent symbols or signs.
When discussing signs, religious symbols, or other displays in a public space, we start
with the premise that no municipality is obligated to allow any private group to display
any item, be it religious or secular, on public land. In the case of Lubavitch Chabad
House, Inc. v. City of Chicago, 917 F.2d 341 (1990), a federal court in Illinois held that:
We are not cognizant of, nor has the appellant appraised us of, any
private constitutional right to erect a structure on public property. If
there were, our traditional public forums, such as our public parks, would be
cluttered with all manner of structures. Public parks are certainly quintessential
public forums where free speech is protected, but the constitution neither
provides, nor has it ever been construed to mandate, that any person or group be
allowed to erect structures at will…
Lubavitch, 917 F.2d at 347. (emphasis added); see also Graff v. Chicago, 9 F.3d 1309 (7th Cir.
1993).

Equal protection concerns under the Constitution come into play once that threshold is
crossed, and a municipality allows displays on public land. Once any group, religious
or secular, is allowed to erect what the court calls “communicative structures,” it
cannot then deny equal access to others. The Lubavitch court stated:
First Amendment jurisprudence certainly does mandate that if the
government opens a public forum to allow some groups to erect
communicative structures, it cannot deny equal access to others
because of religious considerations, Widmar v. Vincent, 454 US 263, 102
S.Ct. 269 (1981), but the record is clear that the city has prohibited all groups
from erecting structures in the airport public areas.
Lubavitch, 917 F.2d at 347.

Once a municipality allows such expression in its public spaces, the balancing act is how to
fairly grant equal access while comporting with all constitutional constraints, and not having
those spaces “cluttered with all manner of structures,” as noted by the 7th Circuit in
Lubavitch. In 2008, Manitowoc County was sued for allowing a religious display in front of
1

The Village also sometimes grants special privileges that allow more permanent structures to be placed its right of
way. Examples include cell equipment tethered to municipal poles, or planters or retaining walls of residents that
intrude past a lot line. Such permission does not raise constitutional considerations because these are not
“communicative structures” that raise any free speech or establishment clause issues. My opinion is that the fishing
line the Board recently granted a special privilege for (to support the Eruv) has no inherent or intrinsic religious
meaning and was properly analyzed under the criteria as any other special privilege request, and that its granting
comported with all constitutional considerations. Our archives show that such a request was previously granted by
the Village in 2001-2003.
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its courthouse. To address the suit, it decided to allow a large area with multiple 20 x 20 foot
squares of land in front of the courthouse to be filled by any group that applied for a permit
to display there. Under the policy, the municipality could end up with displays from
essentially any religious or political group. As long as some minimal standards relating to
language and content are adhered to, any group is allowed to display. My understanding is
that given the space limitations on its public land, the Village is not interested in this
“unfettered access” approach.
With the foregoing authority in mind, we now look to the original proposed policy by the
Human Relations Commission (“HRC”). This policy raised potential constitutional concerns.
First, when addressing the display of what the Seventh Circuit described as “communicative
structures,” it may not be seen as content neutral. While the proposed HRC policy prohibited
the display of certain types of religious “symbols,” it did not prohibit the display of other
types of non-religious symbols. For example, the policy did not address how a request from
Planned Parenthood would be handled, if it requested to display its logo on a sign at Atwater
Park. If allowed, the policy, on its face, would then appear to prevent a religious group from
placing a cross next to that symbol. This could open up the municipality to arguments based
upon free expression, the establishment clause, and equal protection/access.
The HRC policy also suggested that it may apply to personal workspaces, which could
potentially violate the free expression clause discussed above. (It stated that “it is the policy
of the Village of Shorewood to not allow any person, organization, or group to display any
religious or secular holiday themed decoration(s) in public buildings and spaces.”)
Another issue with the proposed HRC policy is that while it narrowly addressed “holiday
themed” decorations that are religious, it did not address displays of other religious symbols.
There are certainly general “religious symbols” that are not necessarily “holiday themed.” It
also only covered “public buildings and spaces,” the definition of which does not include
public rights of way or parks. A more comprehensive plan that accomplishes the same
general purpose and intent of the HRC policy, which is to generally prevent third party
groups from displaying communicative structures in the right of way, was discussed at the
last HRC meeting, and proposed language to that effect is included below.
My recommendation is that any new policy be limited to addressing third party displays
only. The municipality is already constrained by the federal and state constitution in what it
can display on its own property. But within that framework, since it owns the land, it doesn’t
make practical sense to require the Village to grant itself permission to, for example, erect a
sign on the front yard of the Village Hall to promote an upcoming Village or school district
event, to display a trophy or certification awarded to the Village by an outside group, or even
erect a temporary art installation. Once the Village is included, the policy would necessarily
become incredibly cumbersome and lengthy attempting to identify all of the items the
Village can display on its own property. Also, it could inadvertently open up the Village to a
challenge that it displayed an item that was otherwise innocuous under the constitution, but
not specifically contemplated by the Village’s policy.
After discussing the issue with Village staff, and in light of the discussion at the last board
and HRC meetings, it appears that the ultimate purpose and intent of the HRC policy, and
the Board, is to essentially memorialize the existing policy employed by the Village, which is
not necessarily clearly illuminated in one place. These are the Village’s existing ordinances,
and the Village’s formal/informal policies regulating the placement signs or other
“communicative structures” by third parties in or on public land as described by staff:
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•

Village Code §354-11 prohibits any third party from affixing a notice, poster, or paper
to a municipal lamppost, utility pole, tree, or any other public structure or building;

•

Village Code §445-10 allows limited displays in the right of way on temporary
“sandwich boards” in the Central Business District pursuant to regulations developed
by the BID Board (boards are owned by the Village);

•

While the general Village policy is to not allow any third party groups not directly
associated with the Village to erect signs, symbols, or other structures on municipal
property, the Village has allowed extremely limited signage promoting public events
that are held for the direct benefit of Village Residents, namely the Shorewood
Farmer’s Market and “Summer Sounds”;

My opinion is that Shorewood’s current approach comports with existing constitutional
constraints. Any entity that meets the criteria enumerated in the Village Code is eligible to
display a sandwich board in the limited area in front of its own property. Also, allowance of
very limited displays of signage promoting public events that are held for the direct benefit of
Village Residents should not raise free speech/equal protection/equal access issues. The
purpose and intent of a new policy is to consolidate the above referenced practices in one
place that is clear to all.
With these issues in mind, prospective policy language addressing displays on municipal
property for the Village to consider would be as follows:
The general policy of the Village of Shorewood is to not allow any group
not directly affiliated with the municipality to erect outdoor signs,
symbols, or other structures on any municipal property. Notwithstanding
the foregoing, the Village may, at its discretion, and in a location
determined by the Village, allow signs promoting the following public
events that are held for the benefit of Village residents: the Shorewood
Farmer’s Market and “Summer Sounds.”
This policy does not apply to: displays erected in conjunction with a
special privilege permit granted under Chapter 466 of the Village Code,
displays in the Business District as enumerated in Village Code§445-10,
displays during permitted events at Wood Square, or to municipal
property leased to third parties. This policy also does not abrogate the
prohibition from affixing a notice, poster, or paper directly to a municipal
lamppost, utility pole, or public building or structure as enumerated in
Village Code §354-11.
“Affiliated with the municipality” means all departments of the Village, the
Library, and all municipal boards and/or committees created pursuant to
state statute or local ordinance, including but not limited to the BID Board
and CDA.
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Questions concerning this policy may be directed the Village Manager’s
office.
I believe this policy comports with constitutional constraints as enumerated by the Courts.
I look forward to working with the HRC and the Board to finalize this policy.

6

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Voucher Report
Presenter: Mark Emanuelson

Department: Finance

Overview – Consistent with the Village’s Policy #21, Purchasing and Accounts Payable, the attached
reports have been prepared by the Finance Department for presentation to the Village Board.
In addition to providing the information required for the Village Board to maintain the general oversight of
expenditures, these reports also serve to enhance the transparency of the Village’s expenditures of public
funds by making these reports part of the public record.
Please feel free to contact me if there are any questions on specific items.

Vision 2025 Plan – Financial Responsibility
Sustainability – N/A
Recommended motion – Move to accept the attached presentation of accounts reports.

Fiscal Note / Budget Impact – To the best of our knowledge, these items have been processed in
accordance with the Village’s purchasing policies as administered by the applicable department heads.

Attachments: - Accounts Payable and Payroll Vouchers Summary
Detailed Presentation of Accounts

Meeting Date 10/21/2019

VILLAGE OF SHOREWOOD, WISCONSIN
CLERK-TREASURER'S OFFICE
MEMO
DATE:

October 21, 2019

TO:

Budget and Finance Committee

FROM:

Finance Office

COPY TO:

Village Board

RE:

Accounts Payable and Payroll Vouchers for Presentation and Approval

Presented for your approval are the following accounts payable vouchers: 10/03-10/17
100 - General Fund

151,319.35

200 - Library

9,403.26

210 - Senior Services

3,535.00

230 - Shorewood Today Magazine

-

300 - Debt Service Fund

-

400 - Capital Projects Fund

-

410 - TIF #1

-

430 - TIF #3

-

440 - TIF #4

-

450 - TIF #5

-

600 - Parking Utility Fund

2,082.00

610 - Water Utility Fund

99,166.22

620 - Sewer Utility Fund

3,185.50

700 - CDA

-

800 - Property Tax Fund
900 - Cash Fund
Subtotal:

$

PLUS: Payroll vouchers per check register
dated
10/11/19

187,970.41

Grand Total
Begin Ck #

Accounts Payable Checks:
Accounts Payable Electronic Checks:
Payroll Checks:
Payroll Direct Deposits:
Payroll Electronic Check Remittances:

268,691.33

$

456,661.74
End Chk #

33076
2312

33168
2312

2809

2809

DD18459

DD18552

EFT1161

EFT1166

10/17/2019 10:55 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Fund 100 General Fund
Dept 0000
100-0000-15200
Prepaid (A/P)
100-0000-21580
Garnishments Payable
100-0000-21590
Disability Insurance
100-0000-21590
Disability Insurance
100-0000-21590
Disability Insurance
100-0000-21590
Disability Insurance
100-0000-21590
Disability Insurance
100-0000-21590
Disability Insurance
100-0000-21590
Disability Insurance

Page:

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 10/03/2019 - 10/17/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor
FIRE DETECTION GROUP
WI SCTF
Payable
BEST, DAVE
Payable
BRUNKER, DAVE
Payable
ERICKSON, SCOTT
Payable
KUNZE, DAVE
Payable
NOWAK, BILL T.
Payable
PINZER, KYLE K.
Payable
STREIM, MATTHEW C.

Invoice Desc.

Invoice

FIRE MONITORING HUBBARD LODGE
CHILD SUPPORT 10/11/2019
REFUND STANDARD INSURANCE CO.
REFUND STANDARD INSURANCE CO.
REFUND STANDARD INSURANCE CO.
REFUND STANDARD INSURANCE CO.
REFUND STANDARD INSURANCE CO.
REFUND STANDARD INSURANCE CO.
REFUND STANDARD INSURANCE CO.

20191001
10112019
10152019
10152019
10152019
10152019
10152019
10152019
10152019

Due Date
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

Total For Dept 0000
Dept 1200 Court
100-1200-45120
100-1200-45120
100-1200-45190
100-1200-45190
100-1200-51900

Court Fines - Current
Court Fines - Current
Court Fines - Aging
Court Fines - Aging
Professional Education

MILW CNTY TREASURER
STATE OF WISCONSIN
MILW CNTY TREASURER
STATE OF WISCONSIN
KUNZE, NORMA

COURT FINES
COURT FINES
COURT FINES
COURT FINES
REIMBURSE -

& FEES TO
& FEES TO
& FEES TO
& FEES TO
MUNICIPAL

THE COUNTY
SEPT2019CO
THE STATE
SEPT2019ST
THE COUNTY
SEPT2019CO
THE STATE
SEPT2019ST
COURT CLERK SEMINAR
2019-09

10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

10/16/19

Total For Dept 1410 Manager

Professional Education

ELECTION SYSTEMS & SOFTWARE
FINAL INSTALLMENT - DS200 UPGRADES 119677
10/16/19
MILW AREA DOMESTIC ANIMAL
4TH CONTROL
QTR OPT/C COST-2019/DEBIT SVC FUND
1896
2ND INSTALLMENT10/16/19

EMANUELSON, MARK

MILEAGE REIMB. - UTILITY CONFERENCE 10102019

10/16/19

33135
33154
33135
33154
33125

250.00

33164

525.00
6,895.05

33098
33134

120.64

33100

120.64
299920
30662
14850
14850
14858
14858
25653653
TO 2019-09-26

10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

Total For Dept 1900 Other General Admin
Parking Fines
Professional Education
Phone and Internet
Other Intergov'tal pymts
Cleaning and Pest Control
Cleaning and Pest Control
Cleaning and Pest Control
Cleaning and Pest Control
Software Purch/Maint
Office Supplies

1,247.83
3,567.64
643.00
1,837.00
445.03

7,420.05

Total For Dept 1510 Finance
Dept 1900 Other General Admin
100-1900-52120
Professional Fees Legal
VON BRIESEN & ROPER SC PROFESSIONAL SVCS SEPT 2019
100-1900-52330
Health Department - Abatement
AMERICAN ANIMAL CONTROLABATEMENT SERVICES-SEPTEMBER
100-1900-52900.55-00
Cleaning and Pest Control GIBB
VH BUILDING MAINTENANCE
MONTHLY
CO INC
JANITORIAL SERVICE-OCT 19
100-1900-52900.77-00
Cleaning and Pest Control GIBB
VC BUILDING MAINTENANCE
MONTHLY
CO INC
JANITORIAL SERVICE-OCT 19
100-1900-53100.55-00
Building Supplies - Village
GIBB
Hall
BUILDING MAINTENANCE
SUPPLIES
CO INC- SEPTEMBER 19
100-1900-53100.77-00
Building Supplies - Village
GIBB
Center
BUILDING MAINTENANCE
SUPPLIES
CO INC- SEPTEMBER 19
100-1900-53120
Copier Costs - Village Hall
JAMES IMAGING SYSTEMS INC
STD LEASE & COPY COSTS - 2019-07-24
Dept 2100 Police
100-2100-45200
100-2100-51900
100-2100-52230
100-2100-52300
100-2100-52900
100-2100-52900
100-2100-52900
100-2100-52900
100-2100-52910
100-2100-53100

33102
33167
33086
33089
33101
33124
33140
33143
33155

250.00

Total For Dept 1420 Clerk / Customer Service
Dept 1510 Finance
100-1510-51900

540.00
2,441.75
103.21
106.16
106.16
102.24
96.84
78.89
81.70

7,740.50

Other Service Contracts & Fees
WI COMMUNITY SERVICES INC
MEDIATION SVCS 7/1-9/30 BALLIET/PARKER
16623

Dept 1420 Clerk / Customer Service
100-1420-53300
Voting Equipment costs
100-1420-54000
MADACC Programming

Amount
Check #

3,656.95

Total For Dept 1200 Court
Dept 1410 Manager
100-1410-52990

1/8

PROFESSIONAL ACCOUNT MANAGEMENT
AUGUST NET COLLECTION FEES
DS0000003891
FOX VALLEY TECHNICAL COLLEGE
REKUSKI DEATH INVESTIGATION ACADEMY 83778
VERIZON WIRELESS
DATA AND VOICE CHARGES FOR 09/02-10/01
98392000074
WI DEPT OF TRANS TV & RP
PARKING
UNIT SUSPENSION FEES FOR SEPTEMBER
SEPTEMBER 2019
BATZNER PEST, INC.
QUARTERLY PEST CONTROL SERVICE
2781525
BEST VIEW CLEANING
EXTERIOR WINDOW CLEANING
09-20-19
CINTAS CORP
REPLACEMENT MAT SERVICE
4032198887
GIBB BUILDING MAINTENANCE
MONTHLY
CO INC
JANITORIAL SERVICE-OCT 19
14850
LEXISNEXIS RISK DATA MANAGEMNT
SEPTEMEBR CONTRACT FEE
1317241-20190930
GIBB BUILDING MAINTENANCE
SUPPLIES
CO INC- SEPTEMBER 19
14858

4,849.50
200.00
1,142.08
527.72
66.46
92.14
769.06

33161
33079
33105
33105
33105
33105
33119

7,646.96
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

1,819.40
595.00
338.04
500.00
94.00
190.00
58.18
1,148.73
100.00
65.36

33144
33103
33159
33166
33083
33085
33091
33105
33128
33105

10/17/2019 10:55 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Page:

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 10/03/2019 - 10/17/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Inv. Line Desc

Vendor

Invoice Desc.

Invoice

Fund 100 General Fund
Dept 2100 Police
100-2100-56130
Officer Equipment / repairs
AXON ENTERPRISE, INC. TASERS, WARRANTIES, AND SUBSCRIPTIONSI-1614858
PLAN
100-2100-56130
Officer Equipment / repairs
AXON ENTERPRISE, INC. 15 FT STANDARD CARTRIDGE X26/X26P
SI-1615888

Due Date
10/16/19
10/16/19

Total For Dept 2100 Police
Dept 2400 Planning and Development
100-2400-51120
Contracted Inspectors
100-2400-51900
Professional Education
100-2400-52230
Phone and Internet
100-2400-53100
Office Supplies

KWK ELECTRIC INC
BART GRIEPENTROG
US CELLULAR
QUILL CORPORATION

ELECTRICAL CONTRACTED INSPECTS JUNE
B GRIEPENTROG MILEAGE APA-WI CONF
WIRELESS DATA CHARGES
OFFICE SUPPLIES

91088
2019
10319APAWI
0333494696
1665069

10/16/19
10/16/19
10/16/19
10/16/19

NORTH SHORE HEALTH DEPARTMENT
CONTRIBUTION HEALT DEPT-OCT 2019
19-0000778
ALL CITY MANAGEMENT SERVICES,
CROSSINGINC.
GUARD SERVICE FOR 9/15-9/2863741

SHOREWOOD PRESS
WORK LOGS
OFFICE COPYING EQUIPMENT
COLOR
LTD AND B&W

10/16/19
10/16/19

27479
AR96272

ADVANCE AUTO PARTS
SUPPLIES FOR BLDG MAINT
2514-651184
ADVANCE AUTO PARTS
PARTS FOR SQ #6
2514-650676
ADVANCE AUTO PARTS
FAN BELT BUILDING MAINT.
2514-652128
BATZNER PEST, INC.
EXTERMINATING AT V. HALL
2779256
BONAFIDE SAFE & LOCK INC
REPAIR KNOB LOCK AT V. CENTER
8495092719
BRAUN THYSSENKRUPP ELEVATOR
4TH QUARTERLY BILLING LIBRARY ELEVATOR
151179
DESIGN BUILD FIRE PROTECTION
SERVICE CALL VILLAGE HALL
17616
HOME DEPOT CREDIT SERVICES
SUPPLIES FOR BLDG MAINT
1021535
HOME DEPOT CREDIT SERVICES
SUPPLIES FOR BLDG MAINT
30612
HOME DEPOT CREDIT SERVICES
SUPPLIES FOR BLDG MAINT
8574061
HOME DEPOT CREDIT SERVICES
SUPPLIES FOR BLDG MAINT
5052230
J.M. BRENNAN, INC.
VALVE REPLACE LIBRARY CHILLER
SALES000110754
JMB & ASSOC
ANNUAL CALIBRATION FOR DETECTORS
33191
ORKIN COMMERCIAL SERVICES
EXTERMINTING AT HUBBARD
184622045
ORKIN COMMERCIAL SERVICES
EXTERMINATING AT DPW
184621795
FIRE DETECTION GROUP FIRE ALARM MAITENANCE
143303
Total For Dept 3230 Bldg Maint -

Dept 3300 Municipal Garage
100-3300-53400
Vehicle
100-3300-53400
Vehicle
100-3300-53400
Vehicle
100-3300-53400
Vehicle
100-3300-53400
Vehicle
100-3300-53400
Vehicle
100-3300-53400
Vehicle
100-3300-53400
Vehicle
100-3300-53400
Vehicle
100-3300-53400
Vehicle
100-3300-53400
Vehicle
100-3300-53400
Vehicle

Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance

ADVANCE AUTO PARTS
PARTS FOR #73
ADVANCE AUTO PARTS
SUPPLIES FOR MECHANICS SHOP
ADVANCE AUTO PARTS
SUPPLIES FOR MECHANICS SHOP
ADVANCE AUTO PARTS
STOCK MECHANICS
ALSCO
TOWELS FOR MECHANICS SHOP
CERTIFIED PRODUCTS INC LUBE FOR MECHANICS SHOP
ELLIOTT AUTO SUPPLY CO,STOCK
INC. MECHANICS
ELLIOTT AUTO SUPPLY CO,STOCK
INC. MECHANICS
ELLIOTT AUTO SUPPLY CO,STOCK
INC. MECHANICS
HOMERS TOWING
TOW PD JEEP
JFTCO, INC.
REPAIRS TO #65 BUCKET TRUCK
JOHN PAUL'S GMC
PARTS FOR SQ 4

33080
33080

10/16/19
10/16/19

33126
33082
33158
33146

33,104.00
5,195.51

33137
33077

31.66
32.31

33150
33141

63.97
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

Public Works
2514-650643
2514-650589
2514-650644
2514-651628
IMIL1490519
3701856
50-2563001
45-592918
13-1530231
174575
W 20376
588354

1,520.00
290.00
27.47
30.57

38,299.51

Total For Dept 3100 Public Works Admin.
Dept 3230 Bldg Maint - Public Works
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-54160
Hubbard Lodge/ River Club

4,200.00
1,203.00

1,868.04

Total For Dept 2900 Other Public Safety
Dept 3100 Public Works Admin.
100-3100-53100
Office Supplies
100-3100-53120
Copy & Print Costs

Amount
Check #

10,311.71

Total For Dept 2400 Planning and Development
Dept 2900 Other Public Safety
100-2900-52330
Health Department
100-2900-52990
Crossing Guards

2/8

6.86
4.89
10.54
48.00
80.50
799.74
1,236.00
188.40
263.38
176.16
345.31
2,536.22
318.00
95.33
87.05
243.00

33076
33076
33076
33083
33087
33088
33094
33114
33114
33114
33114
33118
33121
33142
33142
33102

6,439.38
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

22.09
14.28
22.09
22.99
29.63
355.73
56.52
17.66
3.33
200.00
616.98
40.93

33076
33076
33076
33076
33078
33090
33099
33099
33099
33115
33120
33122

10/17/2019 10:55 AM
User: LPrentki
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 10/03/2019 - 10/17/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Inv. Line Desc

Vendor

Fund 100 General Fund
Dept 3300 Municipal Garage
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53410
Fuel and Oil
100-3300-53410
Fuel and Oil
100-3300-53410
Fuel and Oil

Invoice Desc.

KAESTNER AUTO ELECTRIC PARTS
INC FOR #73
KAESTNER AUTO ELECTRIC LIGHTS
INC
FOR NEW TRUCK
LF GEORGE
REPAIRS TO STUMPER
SILVER SPRING AUTOMOTIVE
REPAIRS TO #38
HERBST OIL INC
UNLEADED FUEL
HERBST OIL INC
DIESEL FUEL
HERBST OIL INC
CREDIT ON TAX PAYED

Invoice
332373
332649
IC70457
1796
72733
72515
10 3 19

Due Date
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

Total For Dept 3300 Municipal Garage
Dept 3410 Street and Alley
100-3410-53540
Contracted Street Maint / repairs
WALLACE TREE & LANDSCAPE,
REMOVAL
INC. OF ELM TREES IN VILLAGE

104

TICKETS FOR SEPTEMBER
SUPPLIES FOR ELEC DEPT
FUSES ELEC DEPT

190 9 55101
9311276878
63859-02

10/16/19

Contracts
Contracts
Contracts
Contracts
Contracts

-

Refuse
WASTE
Refuse
WASTE
Recycling
WASTE
Recycling
WASTE
Recycling
WASTE

MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT

OF
OF
OF
OF
OF

WI-MN
09/01/19 TO 09/30/19
WI-MN
09/04/19 TO 09/30/19
WI-MN
09/01/19 TO 09/30/19
WI-MN
09/01/19 TO 09/30/19
WI-MN
09/03/19 TO 09/30/19

10/16/19
10/16/19
10/16/19

6407248-2275-7
0060452-2808-4
6406396-2275-5
6407248-2275-7
6411001-2275-4

10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

0060452-2808-4

Landscaping Contracts - Medians
VILLANI LANDSHAPERS LAWN,
LANDSCAPE
INC. MAINTENANCE VILLAGE
182071-0008
Dept/Program Supplies
LEONARD, A M INC
SUPPLIES FOR HORTICULTURE AND FORESTRY
CI19198529
Dept/Program Supplies
SIEVERT TRUCKING INC. TOPSOIL
96672
Dept/Program Supplies
SIEVERT TRUCKING INC. TOPSOIL
96753
Dept/Program Supplies
SIEVERT TRUCKING INC. TOPSOIL
96798
Dept/Program Supplies
SIEVERT TRUCKING INC. TOPSOIL
96848

10/16/19

10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

LAWN CARE VILLAGE
10214
SUPPLIES FOR HORTICULTURE AND FORESTRY
CI19198529

10/16/19
10/16/19

Total For Fund 100 General Fund

Professional Education
Professional Education
Cleaning and Pest Control
Cleaning and Pest Control
Software Purch/Maint

HAYLEY JOHNSON
TO TOSA LIBRARY
SHIMON, NANCY
MCFLS PARKING AND MEETING
GIBB BUILDING MAINTENANCE
MONTHLY
CO INC
JANITORIAL SERVICE-OCT 19
GIBB BUILDING MAINTENANCE
MONTHLY
CO INC
JANITORIAL SERVICE-OCT 19
DIGICORP INC
TECH SUPPORT

75.62
40.62
123.45

33095
33108
33157

937.00
24,449.33
11,481.60
532.83
413.00

33163
33163
33163
33163
33163

3,749.67

33163

2,922.11
236.20
686.00
698.00
698.00
698.00

33160
33127
33151
33151
33151
33151

5,938.31

Total For Dept 3620 Parks and Beautification

Fund 200 Library
Dept 5110 Library
200-5110-51900
200-5110-51900
200-5110-52900
200-5110-52900
200-5110-52910

33162

3,749.67

Total For Dept 3610 Forestry
Dept 3620 Parks and Beautification
100-3620-52940
Landscaping Contracts - Turf
GREEN TEAM
100-3620-53500
Dept/Program Supplies
LEONARD, A M INC

4,600.00

37,813.76

Total For Dept 3530 Yard Waste / Leaf
Dept 3610 Forestry
100-3610-52940
100-3610-53500
100-3610-53500
100-3610-53500
100-3610-53500
100-3610-53500

33123
33123
33129
33153
33113
33113
33113

239.69

Total For Dept 3510 Refuse Disposal
Dept 3530 Yard Waste / Leaf
100-3530-52950.05-00
Disposal Contracts - Yard Waste
WASTE /
MANAGEMENT
Leaf
OF WI-MN
09/04/19 TO 09/30/19

26.18
328.00
410.31
82.95
2,318.79
1,830.21
(356.45)

4,600.00

Total For Dept 3430 Street Lights
Dept 3510 Refuse Disposal
100-3510-52950.03-00
Disposal
100-3510-52950.03-00
Disposal
100-3510-52950.04-00
Disposal
100-3510-52950.04-00
Disposal
100-3510-52950.04-00
Disposal

Amount
Check #

6,042.22

Total For Dept 3410 Street and Alley
Dept 3430 Street Lights
100-3430-53500
Supplies - Street Lighting DIGGERS HOTLINE INC
100-3430-53500
Supplies - Street Lighting GRAINGER W W INC
100-3430-53500
Supplies - Street Lighting TERMINAL SUPPLY

3/8

8,741.98
376.01

33110
33127

9,117.99
151,319.35

JOHNSON MILEAGE 10/16/19
SHIMON MILEAGE 0919
10/16/19
14850
10/16/19
14850
10/16/19
329899
10/16/19

8.93
16.96
1,583.15
280.00
590.00

33111
33149
33105
33105
33096

10/17/2019 10:55 AM
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 10/03/2019 - 10/17/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

GL Number

Inv. Line Desc

Vendor

Invoice Desc.

Fund 200 Library
Dept 5110 Library
200-5110-52990
200-5110-52990
200-5110-52990
200-5110-53101
200-5110-53130
200-5110-53130
200-5110-53500
200-5110-54000
200-5110-54900
200-5110-56130

Other Service Contracts & Fees
GREATAMERICA FINANCIAL SHARP
SVCS COPIERS LEASE PAYMENT
Other Service Contracts & Fees
OFFICE COPYING EQUIPMENT
SHARP
LTD COPIERS CONTRACT
Other Service Contracts & Fees
OFFICE COPYING EQUIPMENT
HP LTD
COPIER CONTRACT
Building supplies
GIBB BUILDING MAINTENANCE
SUPPLIES
CO INC- SEPTEMBER 19
Postage/Mailings
OFFICE COPYING EQUIPMENT
SHIPPING
LTD
TONER
Postage/Mailings
OFFICE COPYING EQUIPMENT
SHIPPING
LTD
TONER
Processing Supplies
DEMCO
PROCESSING SUPPLIES
Programming
HOWARD APRILL
FRIENDS LIBRARY PROGRAM
Onufrock Expenses
BAKER & TAYLOR
ONUFROCK GIFT PURCHASES
Equipment/Furniture
SIGNARAMA MILWAUKEE
ONUFROCK VALUE LINE PLAQUE

Invoice
25586222
AR96030
AR96031
14858
AR91819 SHIP
AR96641 SHIP
6698273
BATS SEPT19
ONUF SEPT19
INV-40077

Due Date
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

Total For Dept 5110 Library
Dept 5111 Adult Materials
200-5111-53730
Materials
200-5111-53730
Materials
200-5111-53730
Materials
200-5111-53730
Materials
200-5111-53730
Materials
200-5111-53740
DVD's
200-5111-53740
DVD's
200-5111-53750
Audiobooks
200-5111-53770
Music

BAKER
BAKER
BAKER
BAKER
BAKER
BAKER
BAKER
BAKER
BAKER

&
&
&
&
&
&
&
&
&

TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAYLOR

FRIENDS REPLACEMENTS
ADULT FICTION MATERIALS
ADULT NON FICTION
LARGE PRINT BOOKS
NON FICTION CIRC CONT
ADULT DVDS
FRIENDS GIFT TV SERIES
AUDIO BOOKS
MUSIC CDS

BAKER &
BAKER &
BAKER &
BAKER &
MIDWEST

TAYLOR
TAYLOR
TAYLOR
TAYLOR
TAPE

CHILDREN'S BOOKS
CHILDREN'S BOOKS
FRIENDS GIFT CHILDREN'S BOOKS
CHILDREN'S MOVIES
JDVD

ADULT GFT SEPT19
AF SEPT19
ANF SEPT19
LRG PRT SEPT19
CIRC CONT SEPT19
ADVD SEPT19
GIFT CDVD
ABKCD SEPT19
ACD SEPT19

10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

BAKER & TAYLOR

YOUNG ADULT MATERIALS

JUV SEPT19
JUV CONT SEPT19
JUV GIFT SEPT19
JDVD SEPT19
97985067

10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

YA SEPT19

10/16/19

Services
Professional Fees
SRC Programming
SRC Programming
SRC Programming
SRC Programming
SRC Programming

MARIA VIALL LLC
BECK, KATHY L
GOING BEYOND TRAVEL
MAANI, LEILA
ROCHELLE PENNINGTON
SCHMEDEMAN, JANN

HOLISTIC HEALTH
CARD STAMPING
EAST TROY DAY TRIP
TECH TUTOR FACILITATION
MEN'S MORNING
CARD STAMPING

33081
33081
33081
33081
33081
33081
33081
33081
33081

1,169.62
213.57
170.13
215.87
47.23

33081
33081
33081
33081
33133

13.60

33081

9,403.26

SEPT2019

10/16/19

Total For Dept 4600 Senior Services
Dept 4650 SRC Benjamin
210-4650-52100
210-4650-54000
210-4650-54000
210-4650-54000
210-4650-54000
210-4650-54000

16.29
1,461.67
525.59
188.35
103.88
776.08
79.66
398.73
401.32

13.60

Total For Fund 200 Library

SUE KELLEY CONSULTING LLC
SHOREWOOD CONNECTS FACILITATION

33109
33141
33141
33105
33141
33141
33093
33116
33081
33152

1,816.42

Total For Dept 5113 Young Adult Materials

Fund 210 Senior Services
Dept 4600 Senior Services
210-4600-54140
Shorewood Connects

224.63
110.44
150.62
276.43
9.51
9.26
111.17
100.00
44.75
105.82

3,951.57

Total For Dept 5112 Childrens Materials
Dept 5113 Young Adult Materials
200-5113-53730
Materials

Amount
Check #

3,621.67

Total For Dept 5111 Adult Materials
Dept 5112 Childrens Materials
200-5112-53730
Materials
200-5112-53730
Materials
200-5112-53730
Materials
200-5112-53740
DVD's
200-5112-53740
DVD's

4/8

450.00

33156

450.00
OCTOBER2019
OCTOBER2019
8587
100919 -01
OCTOBER2019
OCTOBER2019

10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

75.00
50.00
2,460.00
300.00
150.00
50.00

Total For Dept 4650 SRC Benjamin Services

3,085.00

Total For Fund 210 Senior Services

3,535.00

33132
33084
33107
33131
33147
33148

10/17/2019 10:55 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Fund 600 Parking Utility
Dept 0000
600-0000-24213
Sales Tax Due State
600-0000-24213
Sales Tax Due State
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 10/03/2019 - 10/17/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

GAGE, ANDREA
HE, KE

REFUND - OAKLAND LOT
REFUND - MENLO

2019-09-30
2019-10-01

Due Date
10/16/19
10/16/19

Total For Dept 0000
Dept 3900 Parking
600-3900-46301
600-3900-46303
600-3900-56310
600-3900-56310

North Municipal Lot
Menlo Blvd Lot
Repairs / Maintenance
Repairs / Maintenance

Fund 610 Water Utility
Dept 3710 Water Administration
610-3710-52100
Professional Fees
610-3710-52300
WATER SERVICE CHARGE
610-3710-52300
WATER USAGE CHARGE CCF
610-3710-52300
SHOREWOOD FIRE PROTECTION
610-3710-53100
Office Supplies
610-3710-53120
Copy & Print Costs
610-3710-54720
PSC assessment

GAGE, ANDREA
HE, KE
ZIGNEGO READY MIX INC
ZIGNEGO READY MIX INC

REFUND - OAKLAND LOT
2019-09-30
REFUND - MENLO
2019-10-01
REPAIRS TO V. CENTER PARKING LOT
102621
REPAIRS TO VILLAGE CENTER PARKING LOT
102620

10/16/19
10/16/19
10/16/19
10/16/19

Total For Fund 600 Parking Utility

2,082.30

WI DEPT OF NATURAL RESOURCES
OPERATOR
- LIC
CERTIFICATION DAVE BRUNKER 09 18 19
MILW WATER WORKS
WATER CHARGES - CCF SEPT 2019
SEPT 2019
MILW WATER WORKS
WATER CHARGES - CCF SEPT 2019
SEPT 2019
MILW WATER WORKS
WATER CHARGES - CCF SEPT 2019
SEPT 2019
SHOREWOOD PRESS
WORK LOGS
27479
OFFICE COPYING EQUIPMENT
COLOR
LTD AND B&W
AR96272
PUBLIC SERVICE COMM OF 2019-2020
WI
UTILITY ADVANCE ASSESSMENTRA20-I-05440

DIGGERS HOTLINE INC
TICKETS FOR SEPTEMBER
ZIGNEGO READY MIX INC SLURRY 2109 E OLIVE

LINCOLN CONTRACTORS SUPPLY
FUEL INC
PUMP FOR COMPRESSOR TRAILER

CLARK GRAPHICS
GLENNCO, INC

10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19
10/16/19

#10 WINDOW ENVELOPES
UTILITY LATE NOTICES-OCTOBER 2019

Fund 620 Sewer Utility
Dept 3810 Sewer Administration
620-3810-53100
Office Supplies
620-3810-53100
Office Supplies

NORTHERN LAKE SERVICE INC
WATER SAMPLES SEPTEMBER
NORTHERN SEWER EQUIPMENT
VALVE MANINTENANCE TRAILER

190 9 55101
102870

10/16/19
10/16/19

INDUSTRIAL MARKETING
DIGGERS HOTLINE INC

75.62
560.00

M48508

10/16/19

179.20

33165
33136
33136
33136
33150
33141
33145

33095
33168

33130

179.20
166647
1813

10/16/19
10/16/19

365387
0000175755

180.00
34.18

10/16/19
10/16/19

540.00
33,250.00

Total For Fund 610 Water Utility

99,166.22

AR96272
27479

042910
190 9 55101

33092
33106

214.18

33,790.00

PARTS FOR #63 SWEEPER
TICKETS FOR SEPTEMBER

33104
33112
33168
33168

635.62

10/16/19
10/16/19

Total For Dept 3810 Sewer Administration
Dept 3820 Sewer Maintenance
620-3820-53400
Vehicle Maintenance
620-3820-53500
Dept/Program Supplies

45.00
55,401.25
1,096.23
5,741.09
31.66
32.31
1,999.68

Total For Dept 3790 Other Water

OFFICE COPYING EQUIPMENT
COLOR
LTD AND B&W
SHOREWOOD PRESS
WORK LOGS

33104
33112

64,347.22

Total For Dept 3780 Customer Accounts
Dept 3790 Other Water
610-3790-54740
Water Testing
610-3790-56130
Equipment/Furniture

71.02
47.34
999.70
957.60
2,075.66

Total For Dept 3770 Maint Misc Plan
Dept 3780 Customer Accounts
610-3780-53130
Postage/Mailings
610-3780-53130
Postage/Mailings

3.98
2.66

Total For Dept 3900 Parking

Total For Dept 3740 Maint Services
Dept 3770 Maint Misc Plan
610-3770-53400
Vehicle Maintenance

Amount
Check #

6.64

Total For Dept 3710 Water Administration
Dept 3740 Maint Services
610-3740-53500
Dept/Program Supplies
610-3740-53500
Dept/Program Supplies

5/8

32.31
31.68

33138
33139

33141
33150

63.99
10/16/19
10/16/19

120.58
75.62

33117
33095

10/17/2019 10:55 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 10/03/2019 - 10/17/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

Due Date

6/8

Amount
Check #

Fund 620 Sewer Utility
Dept 3820 Sewer Maintenance
Total For Dept 3820 Sewer Maintenance
Dept 3830 Storm Maintenance
620-3830-53500
Dept/Program Supplies
620-3830-53500
Dept/Program Supplies
620-3830-53500
Dept/Program Supplies

DONLEVY, KAE M
SHOREWOOD WATERS PROJECT
HOME DEPOT CREDIT SERVICES
SEWER SUPPLIES
HOME DEPOT CREDIT SERVICES
SUPPLIES FOR SEWER DEPT

10 07 19
1010584
1023957

196.20
10/16/19
10/16/19
10/16/19

Total For Dept 3830 Storm Maintenance
Dept 3880 Customer Accounts
620-3880-53130
Postage/Mailings
620-3880-53130
Postage/Mailings

CLARK GRAPHICS
GLENNCO, INC

#10 WINDOW ENVELOPES
UTILITY LATE NOTICES-OCTOBER 2019

166647
1813

Total For Dept 3880 Customer Accounts
Total For Fund 620 Sewer Utility

2,674.78
12.10
24.94

33097
33114
33114

2,711.82
10/16/19
10/16/19

179.31
34.18
213.49
3,185.50

33092
33106

10/17/2019 10:55 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 10/03/2019 - 10/17/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.
Fund Totals:

Fund
Fund
Fund
Fund
Fund
Fund

100
200
210
600
610
620

Invoice

General Fund
Library
Senior Services
Parking Utility
Water Utility
Sewer Utility

Total For All Funds:

--- TOTALS BY GL DISTRIBUTION --100-0000-15200
100-0000-21580
100-0000-21590
100-1200-45120
100-1200-45190
100-1200-51900
100-1410-52990
100-1420-53300
100-1420-54000
100-1510-51900
100-1900-52120
100-1900-52330
100-1900-52900.55-00
100-1900-52900.77-00
100-1900-53100.55-00
100-1900-53100.77-00
100-1900-53120
100-2100-45200
100-2100-51900
100-2100-52230
100-2100-52300
100-2100-52900
100-2100-52910
100-2100-53100
100-2100-56130
100-2400-51120
100-2400-51900
100-2400-52230
100-2400-53100
100-2900-52330
100-2900-52990
100-3100-53100
100-3100-53120
100-3230-53500
100-3230-54160
100-3300-53400
100-3300-53410
100-3410-53540
100-3430-53500
100-3510-52950.03-00
100-3510-52950.04-00
100-3530-52950.05-00
100-3610-52940
100-3610-53500
100-3620-52940
100-3620-53500
200-5110-51900
200-5110-52900

Prepaid (A/P)
Garnishments Payable
Disability Insurance Payable
Court Fines - Current
Court Fines - Aging
Professional Education
Other Service Contracts & Fees
Voting Equipment costs
MADACC Programming
Professional Education
Professional Fees Legal
Health Department - Abatement
Cleaning and Pest Control - VH
Cleaning and Pest Control - VC
Building Supplies - Village Hall
Building Supplies - Village Center
Copier Costs - Village Hall
Parking Fines
Professional Education
Phone and Internet
Other Intergov'tal pymts
Cleaning and Pest Control
Software Purch/Maint
Office Supplies
Officer Equipment / repairs
Contracted Inspectors
Professional Education
Phone and Internet
Office Supplies
Health Department
Crossing Guards
Office Supplies
Copy & Print Costs
Dept/Program Supplies
Hubbard Lodge/ River Club
Vehicle Maintenance
Fuel and Oil
Contracted Street Maint / repairs
Supplies - Street Lighting
Disposal Contracts - Refuse
Disposal Contracts - Recycling
Disposal Contracts - Yard Waste / Leaf
Landscaping Contracts - Medians
Dept/Program Supplies
Landscaping Contracts - Turf
Dept/Program Supplies
Professional Education
Cleaning and Pest Control

Due Date

7/8

Amount
Check #
151,319.35
9,403.26
3,535.00
2,082.30
99,166.22
3,185.50
268,691.63
540.00
2,441.75
675.20
4,815.47
2,480.00
445.03
250.00
525.00
6,895.05
120.64
4,849.50
200.00
1,142.08
527.72
66.46
92.14
769.06
1,819.40
595.00
338.04
500.00
1,490.91
100.00
65.36
5,403.00
1,520.00
290.00
27.47
30.57
33,104.00
5,195.51
31.66
32.31
6,196.38
243.00
2,249.67
3,792.55
4,600.00
239.69
25,386.33
12,427.43
3,749.67
2,922.11
3,016.20
8,741.98
376.01
25.89
1,863.15

10/17/2019 10:55 AM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Page:

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 10/03/2019 - 10/17/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

200-5110-52910
200-5110-52990
200-5110-53101
200-5110-53130
200-5110-53500
200-5110-54000
200-5110-54900
200-5110-56130
200-5111-53730
200-5111-53740
200-5111-53750
200-5111-53770
200-5112-53730
200-5112-53740
200-5113-53730
210-4600-54140
210-4650-52100
210-4650-54000
600-0000-24213
600-3900-46301
600-3900-46303
600-3900-56310
610-3710-52100
610-3710-52300
610-3710-53100
610-3710-53120
610-3710-54720
610-3740-53500
610-3770-53400
610-3780-53130
610-3790-54740
610-3790-56130
620-3810-53100
620-3820-53400
620-3820-53500
620-3830-53500
620-3880-53130

Software Purch/Maint
Other Service Contracts & Fees
Building supplies
Postage/Mailings
Processing Supplies
Programming
Onufrock Expenses
Equipment/Furniture
Materials
DVD's
Audiobooks
Music
Materials
DVD's
Materials
Shorewood Connects
Professional Fees
SRC Programming
Sales Tax Due State
North Municipal Lot
Menlo Blvd Lot
Repairs / Maintenance
Professional Fees
WATER SERVICE CHARGE
Office Supplies
Copy & Print Costs
PSC assessment
Dept/Program Supplies
Vehicle Maintenance
Postage/Mailings
Water Testing
Equipment/Furniture
Office Supplies
Vehicle Maintenance
Dept/Program Supplies
Dept/Program Supplies
Postage/Mailings

Invoice

Due Date

8/8

Amount
Check #
590.00
485.69
276.43
18.77
111.17
100.00
44.75
105.82
2,295.78
855.74
398.73
401.32
1,553.32
263.10
13.60
450.00
75.00
3,010.00
6.64
71.02
47.34
1,957.30
45.00
62,238.57
31.66
32.31
1,999.68
635.62
179.20
214.18
540.00
33,250.00
63.99
120.58
75.62
2,711.82
213.49

Draft

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
September 16, 2019
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:40 p.m. in the Court Room.
2. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica
Carpenter, Ann McKaig, Michael Maher, and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Director of
Public Works Leeann Butschlick, Planning Director Bart Griepentrog
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Rebecca Kiefer for Milwaukee County Circuit Court Judge. (7:41 p.m.)
Ms. Kiefer introduced herself and explained she is running for Circuit Court Judge Branch 29
office. https://www.rebeccakieferforjudge.com/home
b. Village of Whitefish Bay storm sewer extension request. (7:44 p.m.)
Ms. Butschlick explained Whitefish Bay Public Works Director Jon Edleback is requesting
permission to extend the Village’s storm sewer on N. Wildwood Avenue into the Village of
Whitefish Bay to allow sump pump connections by Whitefish Bay residents.
Ms. Butschlick explained in the area of this block of Wildwood Avenue, Shorewood’s storm
sewer extends to the municipal boundaries and, for the remainder of the block, there is no
storm sewer. Whitefish Bay does not have storm sewer in their municipal limits on that block.
The water generally drains to the south, any overlaying stormwater flow is getting picked up in
Shorewood’s storm system. Whitefish Bay is asking to extend from Shorewood’s storm sewer
system a terrace drain, which is a small PBC storm sewer that would allow for direct
connection for sump pump discharges. Ms. Butschlick explained there are currently three to
five homes on Wildwood that have excessive sump pump discharges, that currently overflows
their yard onto sidewalks and creates nuisance conditions. Whitefish Bay is asking to directly
connect those properties into the Shorewood storm system.
Tr. Warren moved, seconded by Tr. Bockhorst to approved the Village of Whitefish Bay’s request to
extend Village of Shorewood public storm sewer on N. Wildwood Avenue into the Village of Whitefish
Bay for use as a storm sewer sump pump collection main with a maximum connection of five
properties as previously identified. Motion carried 7 – 0.
c. Consider water meter infrastructure project vendor recommendation (meeting #8) (7:49 p.m.)
Leeann introduced Tom Nenning, Project Manager with City Water.
Mr. Nenning introduced Dave Kunze Utility Forman and Steve Dauster, Midwest Meter Inc.
Mr. Nenning explained the evaluation team, comprised of Tr. Maher, Village Manager Rebecca
Ewald, Finance Director Mark Emanuelson, Public Works Director Leeann Butschlick,
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Assistant Public Works Director Joel Kolste, and Utility Foreman Dave Kunze, evaluated the
seven proposals were received. Mr. Nenning further explained all seven proposals were for an
AMI System and five out of the seven proposals bid AMI and AMR systems, two did not have
an AMI system because they do not manufacture one.
Mr. Nenning explained the evaluation matrix included in the September 16 Village Board
packet, is based on one complete solution including meter, reading system and installation.
After a complete evaluation was done, two vendors were interviewed and provided a
presentation on their AMI systems. After the evaluations were complete, the Midwest Meter
with Aclara AMI System and Badger Meters ranked number one and Core and Main with
Sensus Meter and Sensus AMR System ranked number two. Mr. Nenning explained once the
evaluation determined Midwest Meter/Aclara system, they discussed the other options
available. The team determined to upgrade to a bronze positive displacement meter with
Badger Meter. Next the evaluation team determined the parts of the AMI system, the team
determined the Aclara 1-meter data management system. Next the evaluation team
determined Vanguard Utility Service for installation. Mr. Nenning explained the last part was to
look at the cost of the project, $1,161,000, which is approximately $215,000 below the
engineer’s estimated amount for the project. The collectors that are scheduled to be replaced
in year 10 if they don’t need to be replaced, than that cost will not take place. Mr. Nenning
went on to explain the current AMR handhelds are being replaced every five to six years.
Mr. Nenning explained the cost between the AMR and AMI system is about $280,000. With
there being about 3,500 water utility customers in the Village, that is about $3.96 per customer,
per year over the 20-year period.
One Village Board member asked for clarification on the cost breakdown between the two
systems. Mr. Nenning explained the first year costs of the AMI system with the Aclara is $1.6
million and the first year cost of the AMR system would be $1.3 million, it’s about a the first
year cost for implementation of AMI is approximately $30,000 and the 20 years cost between
the AMI and AMR is approximately $280,000. increase in that first year between the two
systems. Mr. Nenning went on to further explain the bigger increase is the annual fee because
of the hosted fees with the AMI system, over the 20-year period, the present value of the AMI
system is $1.16 million and AMR is $1.33 million.
One Village Board member questioned how certain are the fees that are being projected for 20
years? Mr. Nenning explained the collectors have had a couple of updates to the cellular
boards that collect all the data, but it has been minimal in additional fees. Mr. Nenning
explained the AMR and AMI systems are migratable, they have the same endpoints; the piece
that makes them different is the AMI systems have collectors stationed in the Village and the
AMR systems require someone to drive around and collect the reads.
One Village Board member inquired on the cost difference between AMR and AMI as it relates
to staff time and benefits to the resident. Mr. Nenning explained over a 20-year analysis it
came to the point where the reading could be brought into the billing system, after that point all
the additional benefits an AMI system brings such as automatic notices for high use or low
use. The evaluation team compared both systems to the point of collecting the utility read, the
staff time it takes to the collect the read with an AMR system is included in the 20-year present
value analysis.
One Village Board member remarked the ability to track the water loss for the Village timely is
very important. The Village is not going to wait 20 years to upgrade to the most current
technology. Mr. Nenning explained the evaluation team considered what system is the easiest
to install now and upgrade in the future. At some point if an AMR system was installed, there
would be an additional cost for an upgrade to AMI and the Village would need to reprogram the
endpoints of the water meters.
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One Village Board member questioned the location of the antennas. Mr. Nenning explained
there will be three antennas on Village infrastructure but the options for antennae location have
not been decided. Mr. Nenning further explained it would be an RF system that would send
the reading information back to the collectors, the collectors to the AMI server; it would be all
cellular. Some Village Board members questioned what type of signal is being transmitted.
Mr. Nenning explained the transmittal signal is a radio wave and explained the Aclara system
is on a licensed frequency so there won’t be anyone else on that channel. It’s a low frequency
that gives short bursts a few times a day. The end point will collect hourly readings. Mr.
Nenning explained the frequency is not 5G, it’s similar to garage door openers.
One Village Board member inquired on the payroll savings between the AMI and AMR
systems. Ms. Butschlick explained the labor cost savings would be two utility staff about two
weeks, four times a year. Those hours would be applied apply to utility infrastructure
maintenance that has in the past been deferred because Public Works is utilizing this time to
read meters instead.and deferred cost savings.
Mr. Nenning explained one of the greatest advantages to the AMI system is reducing the nonrevenue water. The Village will have the ability to take an hourly reading, look at the Village’s
purchased water from Milwaukee and compare to what the homeowners are using at that
particular point in time. The difference will be the Village’s non-revenue water. This allows the
utility to proactively locate a potential leak. Mr. Nenning further explained for every 1% of nonrevenue water you save it will be about $5,000 savings in purchased water to the Village
annually. Mr. Nenning explained there will always be non-revenue water, but if we can get the
non-revenue water down to 7%, we would be one of the top for non-revenue water in the state.
Tr. Maher moved, seconded by Tr. Bockhorst to approve the selection of the Midwest Meter proposal
to include Badger Meters with an Aclara AMI system for the Shorewood Utilities Meter Reading Project
and to authorize staff to begin negotiations with Midwest Meter to develop a contract document for
consideration at the October 21, 2019 meeting of the Shorewood Village Board. Motion carried 6 – 1
with President Rozek voting nay.
d. Update on DPW forestry operations and 2020 planting plan. (8:20 p.m.)
Ms. Butschlick introduced Ben Habanek, Public Works Services Foreman and explained the
purpose of the presentation to provide context for the 2020 operating budget. Ms. Butschlick
reminded the Village Board that Public Works did not include a line item allocation for
replanting of trees in 2019. This allowed for the department to evaluate and review their
forestry operations and try to align them with best management industry practices. Ms.
Butschlick explained Public Works has reordered some of the forestry tasks, forestry is very
seasonal in response to changing weather patterns. Some of the tasks have changed the
order for example, emerald ash treatments to early spring when it’s more effective. Ms.
Butschlick explained Mr. Habanek has taken a different approach to how the Village plants
trees to utilize time and decrease the Village’s planting cost. This approach is moving to a
bare root tree stock. Prior to 2018 the Village planted ball and burlap tree. The trees are
going to look a bit different and the planting process will be different to residents.
Mr. Habanek explained after evaluating, the Village struggles to plant trees in a timely manner;
for every three trees that are cut down the Village DPW typically plants one tree for every tree
that is removed, but no tree planting took place in 2019 due to the budget., the Village plants
one. The old process used ball and burlap tress which are costly. When planting the tree, the
root ball encased with a wire basket in burlap which needs to be removed. Ball and burlap
trees are removed from the ground with a tree spade, which removes 90% of the roots in the
process, this takes a long time to recover when transplanting. Mr. Habanek explained
nurseries purchase bare root trees which involves a special machine scooping them out of the
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ground and shaking the dirt off so more of the root system is preserved in this process. This
method reduces the transplant shock because you are preserving the fibrous root system.
Bare root trees are 1/3 of the cost to ship since they are lighter in weight. It also gives Public
Works the ability to correct a flawed root system before planting. Mr. Habanek explained for
the Village to switch over to bare root tree planting,
Public Works would construct a gravel bed in the service yard which would be watered by an
automatic irrigation system. The planting of bare root trees is a faster process, 12 to 15 bare
root trees could be planted per day versus five to seven ball and burlap trees per day. Mr.
Habanek further explained this allows the Village to be more selective and have greater
diversity of tree selections.
Mr. Habanek explained that the gravel planting box would cost $2,000 to $3,000 to build box
and purchase pea gravel. It would be located near the upper service garage.
Some Village Board members questioned how the trees are shipped to the Village. Mr.
Habanek explained they are transported in a refrigerated truck.
Some Village Board members inquired if the bare root trees are significantly smaller and if they
take longer to grow. Mr. Habanek explained no and the expectation is they would grow faster.
Some Village Board members suggested to keep track and monitor the survival rate of the
bare root trees.
Some Village Board members inquired about the purpose of the additional purchase EAP
injection equipment. Mr. Habanek explained the EAB chemical injected into the tree by a
specialized gun that uses air pressure to shoot the chemical into the tree. The old system was
purchased used in 2009, the equipment is old and becoming inefficient. Mr. Habanek further
explained the air tanks have to be recertified every 5 years which cost hundreds of dollars.
The age of the old equipment with the cost of recertifying the tanks, it was more cost effective
to purchase the newer guns.
5. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – None (8:48 p.m.)
6. Consent Agenda Items (8:49 p.m.)
a. Accept presentation of Accounts – September 16, 2019
b. Consider Committee of the Whole and Village Board Minutes – August 5, 2019 (meeting #2)
c. Consider Committee of the Whole and Village Board Minutes – September 3, 2019
d. Consider approval of additional funds for purchase of Badger Books (E-poll books) (Budget
and Finance)
e. Consider Meeting Room Policy. (JP&L)
f. Consider Special Event Permit for Milwaukee Lakefront Marathon.
g. Consider Short Term Cabaret License for St. Robert Parish Mass in Atwater Park, September
29, 2019.
h. Consider Application for Special Privilege for a raised planting bed within the public right of
way at 3822 N. Frederick Ave.
i. Consider Application for Special Privilege for an eruv along the west side of N. Wilson Dr.,
submitted by Rabbi Dinin on behalf of Lake Park Synagogue.
Tr. Bockhorst moved, seconded by Tr. Maher to approve the consent agenda. Tr. Warren requested
removing item 6c, Tr. Maher requested removing items 6h and 6i. Motion carried 7 – 0 with items 6c,
6h, and 6i removed.
7. Items Removed from the Consent Agenda (8:50 p.m.)

4

6c; Consider Committee of the Whole and Village Board Minutes – September 3, 2019.
Page 3, change Tr. Warrant to Tr. Warren.
Village Board Updates Tr. Bockhorst change attended League annual conference to League
Board strategy meeting.
Tr. Warren moved, seconded by Tr. Bockhorst to approve the Committee of the Whole and Village
Board Minutes – September 3, 2019 with the suggested changes. Motion carried 7-0.

6h, Consider Application for Special Privilege for a raised planting bed within the public right of
way at 3822 N. Frederick Ave.
Some Village Board members are concerned there is a large block wall directly next to right on
the sidewalk and that when the sidewalk needs to be removed, the wall will need to be
removed. Ms. Ewald made it very clear that the Village is not responsible to replace or repair
any private infrastructure in the public right of way. Many Village Board members voiced their
concern about approving special privileges after project completion and not before the start of
the project. Some Village Board members questioned when the property is sold if there is
something listed on the title that says there is a nonconforming structure on the property. Mr.
Griepentrog explained no but each of these is required to maintain insurance with the Village
on an annual basis. Some Village Board members suggested educational outreach to the
public.
Tr. Amenta moved, seconded by Tr. Warren to approve application for Special Privilege for a raised
planting bed within the public right of way at 3822 N. Frederick Ave subject to plantings being no higher
than 12” so as to not impede vision and notation that the Village is not responsible for restoration
should the area need to be excavated for streetlight repair, water/sewer maintenance, sidewalk
replacement or any other required work. Motion carried 4 – 3 Tr. Maher, Tr. Carpenter, and President
Rozek voting nay.
9:12 p.m. the Village Board recessed.
9:23 p.m. the Village Board reconvened.

6i, Consider Application for Special Privilege for an eruv along the west side of N. Wilson Dr.,
submitted by Rabbi Dinin on behalf of Lake Park Synagogue.
Some Village Board members inquired who monitors the eruv?
Rabbi Dinin, Stowell Ave, Milwaukee, explained Lake Park Synagogue will monitor weekly and
repair if need be. Rabbi Dinin explained the eruv is very flexible and can be change pole poll
to pole poll, it should be completely passive and non-intrusive.
Some Village Board members questioned will the fishing line potentially harm detract the birds.
Rabbi Dinin explained the fishing line has not been any issue for the birds but can adjust if
needed.
Tr. McKaig moved, seconded by Tr. Warren to approve Special Privilege for an eruv along the west
side of N. Wilson Dr., submitted by Rabbi Dinin on behalf of Lake Park Synagogue.
Tr. Maher moved a to friendly amend to include in the correspondence to the applicant that the
applicant will monitor and maintain the eruv and if anything happens to the eruv, it’s not the Village’s
responsibility to notify the applicant and if the there is a bird problem, the Village will notify the applicant
and the applicant has agreed to address the issue. Motion carried 7 – 0.

8. Public Hearing(s) (9:33 p.m.) – None
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9. New Business
a. Consider application for “Class B” intoxicating liquor and beer for NASHBK LLC d/b/a Bonobo
American Bistro, 4518 N. Oakland Ave., Shorewood, WI 53211. (meeting #2) (9:34 p.m.)
Tr. Carpenter updated the Village Board on the September 5, 2019 JP&L Committee Meeting,
the Committee is recommending approval of the “Class B” license.
Tr. Maher moved, seconded by Tr. Warren approval of “Class B” intoxicating liquor and beer license for
NASHBK LLC, d/b/a Bonobo American Bistro, 4518 N. Oakland Ave., Shorewood, WI 53211 and to
direct the Village Clerk to issue the license upon approval of occupancy. Motion carried 7 – 0.
b. Consider Ordinance 3007 Repealing and Replacing Section 55-15 of the Municipal Code for
Board of Canvassers and to Establish a Board of Absentee Canvassers. (9:35 p.m.)
Tr. Maher moved, seconded by Tr. Amenta to approve Ordinance 3007 Repealing and Replacing
Section 55-15 of the Municipal Code for Board of Canvassers and to Establish a Board of Absentee
Canvassers with the anticipation of a cost $6,280 for the additional DS200 Tabulator machine for
Central Count. Motion carried 7 – 0 by a roll call vote.
c. Consider Ordinance #3005; Repealing and Replacing Chapter 26 “Human Relations
Commission” to provide student members voting rights (9:40 p.m.)
Mr. Burkart explained the changes from the Human Relations Commission that the Village
Board requested to clarify were:
Which students could apply—any Shorewood High School student or resident of Shorewood
attending a different High School
Application process—Apply through the same process all volunteer committee members apply
Ratio of experience from four to seven changed from five to nine
Ex-officio is a nonvoting member and how they are selected was clarified.
The Chair and Vice Chair would be elected every June by the Commission was clarified.
Some Village Board members requested to find and replace Chairman with Chair and in
section 26.2a add “s” to resident.

Tr. Maher moved to call to question, seconded by Tr. McKaig to approve Ordinance 3005; Repealing
and Replacing Chapter 26 “Human Relations Commission” to provide student members voting rights
with changing chairman to chair and add s to resident under 26.2a. Motion carried 7 - 0 by a roll call
vote.

10. Reports of Village Officials (9:46 p.m.)
a. Village President – Several attended the Shorewood Feast and it was great event.
ICC was asked to vote on sales tax of 1% for Milwaukee County. We did not have legislation
in front of them although the NSFD Board had been briefed at one point, but we did not have
legislation in front of us so the vote was delayed. In contrast, we did vote for a new revenue
stream one month ago, supporting a new revenue stream for MC but the details they were
asking us to vote on, we delayed that vote. They did circulate legislation the next day at State
but it has not been introduced but is on the board that it was circulated; they think it will be
introduced but not sure it will be scheduled. Regardless, Pres. Rozek just received a draft this
morning from the county and city came to village hall to speak and give us the draft legislation.
Rebecca has a copy and it has already changed per the lobbyists that were at Village Hall
today (9/16), but read over it and we have 1-1/2 to 2 weeks to read over it. Any questions or
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concerns should be provided to Rebecca. It has changed and once it gets to the legislature it
may morph again, and we will take a vote after that.
Wauwatosa finished drafting scooter ordinance.
Heroin task force updated the ICC and the numbers have not gone down.
b. Village Trustees
Tr. Carpenter – Moms Demand Action has created a North Shore chapter; their next meeting
is tomorrow (9/17) in Whitefish Bay.
Tr. Amenta – On Sunday 9/22 the Human Relations Commission will be at the Farmers Market
to answer questions about the upcoming holiday decorations policy. Sarah Spencer and Tr.
Amenta discussed the upcoming holiday decorations policy with Shorewood Moving Forward.
Tr. Warren attended the Shorewood Moving Forward Meeting.
Tr. Bockhorst explained Common Ground is still working towards issues with gun violence.
Register for the League’s Annual Conference in October.
c. Village Manager
Staff has met with Lime Scooters and will be back in October with updates.
11. Items for future consideration - None
12. Adjournment.
Tr. Bockhorst moved, seconded by Tr. Warren to adjourn at 9:59 p.m. Motion carried 7 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
October 7, 2019
1. Call to Order
Tr. Warren called the meeting of the Village Board to order at 7:35 p.m. in the Court Room.
2. Roll Call
Tr. Warren called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica Carpenter,
Ann McKaig, and Michael Maher. President Rozek was excused.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Planning
Director Bart Griepentrog, Deputy Clerk/Customer Service Director Diane DeWindt-Hall
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider Addendum One to Purchase and Sale Memorandum Agreement for Shorewood Fire
Station No. 83. (7:36 p.m.)
Ms. Ewald explained the approved purchase and sale memorandum associated with the
Shorewood Fire Station in 2018 with one of the intents of that memorandum being that the
property needed to go to close following Plan Commission, Design Review Board approval of
the façade easement. Those steps have concluded; however, the North Shore Fire
Department does not have the funds because they are required to borrow from another
municipality for purposes of this project. Ms. Ewald explained the financing will take 120 days
and they anticipate receiving bond funds in January of 2020. In order to meet the intent of the
agreement, as of October 1, the Village will no longer be charging the North Shore Fire
Department rent but rather be making an interest payment on the purchase price of the
property from October 1 until disbursement of the funds from the bond proceeds in January
2020, the North Shore Fire Department will assume property maintenance at that this time.
Some Village Board members inquired what the North Shore Fire Department is currently
paying the Village in rent. Chief Whitaker stated rent is $66,000 a year or $5,500 a month
Some Village Board members questioned how the insurance is being handled for the last three
months. Ms. Ewald explained North Shore Fire Department and Village Hall are both Insured
by the same property insurance, there is no proration of our policies and the cost is minimal.
One Village Board member inquired in number three of the memorandum where it stated “It’s
anticipated the funds needed by NSFD to close shall be obtained through the Village of
Whitefish Bay bond sale and that the funds will not be available until the first week of January
2020. The Parties agree to close no later than 10 days after the disbursement of the funds to
NSFD,” what happens if Whitefish Bay postpones? Chief Whitaker explained that is not
expected to happen as a lot of pre-work has been done.
Tr. Maher moved, seconded by Tr. Bockhorst to approve Addendum One to the Purchase and Sale
Memorandum Agreement for Shorewood Fire Station No. 83. Motion carried 6 – 0.
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b. Consider Agreement for Shorewood Station No. 83 Maintenance and Miscellaneous Items
(7:42 p.m.)
Ms. Ewald explained there is an agreement and request for the Village to consider providing
some assistance for items such as snow and trash removal. The North Shore Fire Department
has offered to pay for roughly $17,000 in landscaping projects on Village Hall property in
exchange for the maintenance items. Ms. Ewald explained the maintenance items have been
reviewed by herself and Public Works and both are in agreement with the request and
expectations.
Some Village Board members asked if North Shore Fire Department was going to pay the
residential rate for garbage and recycling. Ms. Ewald explained the Village is not getting
reimbursed, but providing one cart for recycle and one cart for refuse; anything additional they
would be responsible for.
Tr. Maher moved, seconded by Tr. Bockhorst to approve the Agreement for Shorewood Station No. 83
Maintenance and Miscellaneous items. Motion carried 6 – 0.

5. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – (7:45 p.m.)
Geoffrey Davidian, 4101 N. Prospect, Shorewood, 53211, inquired on the previous discussion of an
ethics board and questioned how to proceed to begin to consider how to start an ethics board. Ms.
Ewald explained the Village Board has discussed an ethics board and code of conduct and has
requested the Human Relations Commission to weigh in and this is going to come back to this Board
for further review.
6. Consent Agenda Items (7:49 p.m.)
a. Accept presentation of Accounts – October 7, 2019
b. Consider Village Board Minutes – September 16, 2019
c. Consider updates to Façade Improvement Program relative to painting as a non-eligible
activity.
d. Consider Application for Special Privilege for a fence within the public right of way at 1821 E.
Menlo Blvd.
e. Consider 2020 request for fireworks vendor
f. Consider Disallowance of Claim, Kevin Rozeboom, 2860 Town Hall Rd., Mt. Horeb, WI 53572.
g. Consider appointment of Ryan O’Connor to the Design Review Board.
Tr. Maher moved, seconded by Tr. Amenta to approve the consent agenda. Tr. Carpenter requested
removing item 6b, Tr. Bockhorst requested removing items 6c and 6g, Tr. Maher requested removing
item 6d, Tr. Amenta requested removing item 6e from the consent agenda. Motion carried 6 – 0 with
items 6b, 6c, 6d, 6e, and 6g removed.
7. Items Removed from the Consent Agenda (7:53 p.m.)
6b; Consider Village Board Minutes – September 16, 2019.
Clerk Bruckman explained she was waiting on clarification on some questioned items from
Public Works. It was noted when possible the preference would be to have the discussion
during the Village Board meeting and not to defer them.
Tr. Amenta moved, seconded by Tr. Warren to defer the Village Board Minutes – September 16, 2019
until the next Village Board meeting. Motion carried 6 - 0.
6c; Consider updates to Façade Improvement Program relative to painting as a non-eligible
activity.
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Tr. Bockhorst inquired if the CDA had recommended this change and how the vote went. Tr.
Warren explained yes, the CDA unanimously agreed painting was an inappropriate use of the
façade improvement funds. Painting could be part of larger façade project.
Tr. Amenta moved, seconded by Tr. Maher approval of updates to Façade Improvement Program
relative to painting as a non-eligible activity. Motion carried 5 – 1 with Tr. Bockhorst voting nay.
6d; Consider Application for Special Privilege for a fence within the public right of way at 1821
E. Menlo Blvd.
Tr. Maher explained this seemed to be a unique situation as the applicant appears to be in lot
number nine and the portion were the fence is located is in lot nine, but lots seven and eight
are the street. Does the Village actually own lot eight? Mr. Griepentrog explained Tr. Maher is
referencing the original platting of the Village included in the packet from 1888, at that time
Cramer was not envisioned to come north to meet with Menlo Blvd. Roughly around 1910 to
1915 lots seven and eight were removed from the Village map and shown as right of way. The
current map shows Cramer St. intersecting with Menlo Blvd. and that’s why there is an
excessive right of way in that area because the property lines were never modified. This has
served as excessive side yard. Mr. Griepentrog explained the owner didn’t realize until they
came and pulled a fence permit. It was noted to consider a process to inform future buyers of
Special Privilege approvals on properties.
Tr. Amenta moved, seconded by Tr. Carpenter to approve the Application for Special Privilege for a
fence within the public right of way at 1821 E. Menlo Blvd., subject to complete application of request to
vacate right of way within 90 days. Motion carried 6 – 0.

6e; Consider 2020 request for fireworks vendor
Tr. Amenta inquired why the Village is signing the contract when the Shorewood Foundation
funds the fireworks. Ms. Ewald explained the Village has been signing the contract in the past
but the Shorewood Foundation provides the funds for the contract.
Tr. Amenta moved, seconded by Tr. Maher to approve a sole source service contract for the fireworks
vendor in accordance with the Purchasing Policy and Accounts Payable Policy. Motion carried 6 – 0.
6g.Consider appointment of Ryan O’Connor to the Design Review Board.
Tr. Bockhorst requested to defer until the Village Board could review the application.
Tr. Bockhorst moved, seconded by Tr. Maher to defer the appointment of Ryan O’Connor to the Design
Review Board until the next Village Board meeting and to include the application in the packet. Motion
carried 5 – 1 with Tr. Amenta voting nay.
8. Public Hearing(s) (9 p.m.) – None
9. New Business
a. Consider approval of contract for Shorewood Connects Facilitator. (8:16 p.m.)
Ms. Ewald explained a few months ago, the Village Board approved an RFP to solicit for a new
facilitator after the resignation of Sue Kelley. The individual contract being approved is for
Vashti Lozier.
Some Village Board members inquired how the position is funded. Ms. Ewald explained she
believed it was completely funded through the Benjamin Fund but would verify and follow-up.
Some Village Board members questioned will the contractor be paid $1,000 or less monthly
because the contract will pay the contractor up to $1,000 a month. Ms. Ewald explained it
could be less than $1,000 per month based upon the hours. Continued discussion from the
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Village Board took place on what is the hourly rate and how many hours a month does the
contract state; it should be clear on what the contractor is being paid. Some Village Board
members suggested deferring this item until the Senior Resource Center Director and
contractor could be present to answer questions.
Diane Jakubowski, 2000 E Kenmore Ave, Shorewood, 53211; RFP was issued August 7, 2019
for a facilitator for the Shorewood Connects Project, three-year term with an option for an
annual renewal for two years. The contract is for 10-16 hours per month. Payment will be up
to a maximum of $1,000.
Some Village Board members stated they would have liked to review all the contracts
submitted.
Tr. Amenta moved, seconded by Tr. Carpenter to authorize the Shorewood Senior Resource Center to
enter into a three-year contract with Vashti Lozier to implement the Age-Friendly Plan 2019-2023.
Tr. Warren moved a friendly amendment subject to add the hourly rate in section 1 of the service
agreement. Friendly amendment accepted.
Motion: Authorize the Shorewood Senior Resource Center to enter into a three-year contract with
Vashti Lozier to implement the Age-Friendly Plan 2019-2023 subject to add the hourly rate in section 1
of the service agreement. Motion carried 6 – 0.
b. Consider 2020 Wellness Program for Village employees (JP&L, meeting 2). (8:33 p.m.)
Tr. Carpenter, Chair of JP&L explained the new wellness scorecard contained information for
biometric screening and different levels of points earned for employee and or spouse. The
employee will have a discount on their premium for full participation. The emphasis is health
and well-being. R&R Insurance has provided statistics that this has helped keep rates down.
Tr. Maher moved, seconded by Tr. Amenta to approve the updated wellness scorecard and the policy
revisions as presented in the HR manual. Motion carried 6 – 0.
The Village Board recessed at 8:39 p.m.
The Village Board reconvened at 8:47 p.m.
c. Consider date for next Bi-Board meeting (8:47 p.m.)
November 12 is the preferred date.
10. Reports of Village Officials (8:49 p.m.)
a. Village President – None
b. Village Trustees
Tr. Amenta – Summary of October 2 Human Relations Commission Meeting
The Human Relations Commission discussed the holiday decorations policy and will be
coming to the Village Board with a letter expressing their thoughts and suggestions on the
topic of holiday decorations. Attorney Bayer was able to provide the Human Relations
Commission with some general guidance on the topic.
Tr. Maher – JP&L had a discussion on organizational analysis tonight and requested to double
check that it made the budget consideration spreadsheet.
Tr. McKaig – Community and Business Relations discussed short term rental regulation and is
deferring consideration until after CDA housing study concludes.
c. Village Manager – Please try and complete the budget wrap-up rating sheets by sometime
tomorrow or early Wednesday and return them to Mark.
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11. Items for future consideration (9:07 p.m.)
a. Review Municipal Court debt collection process and revenue estimates, and municipal cash
handling procedures.
Tr. Amenta moved, seconded by Tr. Maher to review Municipal Court debt collection process and
revenue estimates, and municipal cash handling procedures by the Budget and Finance Committee as
time allows. Motion carried 6 – 0.

12. Adjournment.
Tr. Bockhorst moved, seconded by Tr. Maher to adjourn at 9:09 p.m. Motion carried 6 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider weights and measures assessment for 2019.
Date: October 21, 2019
Presenter: Sara Bruckman, CMC/WCMC
Department: Clerk/Customer Service
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
Chapter 524 of the Village Code allows the Village to recover the annual Weights and Measures
fee paid to the State of Wisconsin by assessing each weighing and measuring device. The
State of Wisconsin provides a Weights and Measures Census Report each year, identifying the
number of devices in the Village. After receiving this information, the Village Clerk prepares a
proposed assessment schedule to be considered by the Village Board.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

The State of Wisconsin Weights and Measures Census Report for the fiscal year July 1, 2018
through June 30, 2019 indicates 187 weighing/measuring devices in the Village of Shorewood.
The Village of Shorewood received an invoice from the State of Wisconsin for $2,771.34 for the
Weights and Measures service. The 2019 assessment per device is $14.81.
The amount collected per device will pay the invoice for the service. Each of the 18
businesses will pay an additional $25 license fee to cover the administration of the program and
issuance of the licenses.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
__X__ Yes (See sample letter attached.)

____ No

Action Required / Recommended – Please include the recommended motion or possible actions for
this agenda item.
Recommend motion: I move to approve the proposed assessment schedule for Weights and
Measures for the July 1, 2018 to June 30, 2019 period on the consent agenda.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.

1. Weights and Measures
2. Sample Weights and Measures letter to Business Owners

Village of Shorewood
Weights and Measures Assessments
July 1, 2017 to June 30, 2018

Lic. No.

Name

Business Address

Mail Address

# Devices

Assessment Charge

$25 fee Total Amt

2019‐01

Amstar

4000 N Wilson Dr

4000 N Wilson Dr

18

$14.82

$25.00

$291.76

2019‐02

Benjamins Deli

4160 N Oakland

4160 N Oakland

2

$14.82

$25.00

$54.64

2019‐03

Spring East d/b/a BP‐Pantry 41

1602 E Capitol

1602 E Capitol

24

$14.82

$25.00

$380.68

2019‐04

C.C. Conrad Jewelers

4014 N Oakland

4014 N Oakland

2

$14.82

$25.00

$54.64

2019‐05

Caribou Coffee Co & Einstein Bros

4301 N Oakland

4301 N Oakland

1

$14.82

$25.00

$39.82

2019‐06

City Market

2205 E Capitol

2205 E Capitol

1

$14.82

$25.00

$39.82

2019‐07

Colectivo

4500 N Oakland

4500 N Oakland

2

$14.82

$25.00

$54.64

2019‐08

Lakeshore Mobil

2521 E Capitol

2521 E Capitol

26

$14.82

$25.00

$410.32

2019‐09

Metro Market

4075 N Oakland

4075 N Oakland

52

$14.82

$25.00

$795.64

2019‐10

Mixa Jewelers

4320 N Okland Ave

1

$14.82

$25.00

$39.82

2019‐11

Oakland BP

3624 N Oakland

4320 N Okland Ave
9425 W Brown Deer Rd
Milwaukee WI 53224

24

$14.82

$25.00

$380.68

2019‐12

Shorewood BP

1513 E Capitol

1513 E Capitol

27

$14.82

$25.00

$425.14

2019‐13

Shorewood Coin Shop

4409 N Oakland

2

$14.82

$25.00

$54.64

2019‐14

Starbucks

4170 N Oakland

4409 N Oakland
csliva@starbucks.com
206‐447‐1575

1

$14.82

$25.00

$39.82

2019‐15

Stone Creek Coffee

4106 N Oakland

4106 N Oakland

1

$14.82

$25.00

$39.82

2019‐16

The UPS Store

4230 N Oakland

2

$14.82

$25.00

$54.64

2019‐17

Walgreens

1

$14.82

$25.00

$25.00

187

$2,771.34

4230 N Oakland
Attn: Licensing P O Box
4035 N Oakland Ave 901, Deerfield IL 60015

2771.34

$425.00

$3,181.52

October 9, 2019
Metro Market
4075 N Oakland
Shorewood, WI 53211
RE: Weights and Measures Assessment
Dear Shorewood Business Owner,
On Monday, October 21, 2019, beginning at 7:30 p.m., the Village Board on will
consider the Village Clerk’s proposed schedule of Weights and Measures
Assessments and determine the schedule of assessments on a reasonable basis.
If the Village Board approves the assessments, an invoice for the amount of the
fee assessed will be mailed to you and due within 30 days after the date the
invoice is mailed.
The State charged the Village $2771.34 for the inspections done from July 1,
2018 through June 30, 2019. All businesses that have measuring devices are
required to have a Weights & Measures License at a cost of $25. A total of 17
businesses with 187 devices were inspected. A business assessment of $14.82
multiplied by each business’ number of inspected devices equals the total
assessment per business for the State of Wisconsin inspection.
Your
assessment is 52 x $14.82 plus a $25 license for 2019 = a grand total of
$795.64.
You are encouraged to attend the Village Board meeting on Monday, October 21,
2019 if you wish to be heard on this matter. The agenda for that meeting will be
posted on the Village’s website: www.villageofshorewood.org
If you have any questions, please
sbruckman@villagefoshorewood.org .
Sincerely,

Sara Bruckman, CMC, WCMC
Village Clerk

contact

me

at

414-847-2608

or

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Application for Special Privilege for a retaining wall within the public right of
way at 4481 N. Bartlett Ave.
Date: October 17, 2019
Presenter: Bart Griepentrog, AICP
Department: Planning and Development
History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is no relevant history, N/A should be entered in this
space.

Per Village Code 466-18, special privilege approval is required for “obstruction or excavation on, or
projections over, public thoroughfares.” The Village Board, subject to site review and confirmation of
insurance documentation, has granted permanent Special Privileges for fences, retaining walls,
landscaping, signs and the like at both commercial and residential properties. All such approvals
provide the Village the right to discontinue the special privilege for any reason at any time.
Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The Planning & Development Department has received an application from the property owner at
4481 N. Bartlett Ave. for the replacement of a retaining wall along the side of her yard fronting E.
Kensington Blvd. The new masonry wall and French drain would replace an existing wood structure
that is somewhat failing. The property line is 4.8' behind the sidewalk, but the proposed retaining
wall is only 18" behind the sidewalk, requiring the need for Special Privilege approval. The proposed
replacement is being undertaken to replace the sagging retaining wall, increase visibility at the alley,
reduce drainage onto the sidewalk and resolve recurrent ice patches that form all winter long.
DPW has confirmed that no utilities are located in that area; however, they have reiterated their
general opinion that permanent structures should not be placed within the public right of way.
Fiscal Note – Please include the budget impact for this agenda item.
A $50 application fee was taken in with this request. The revenue from this application has been
deposited in the Planning & Development Department’s Miscellaneous Revenue account (100-240048900).

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached communication

plan how community groups and businesses will be informed of action after Village Board
consideration.
_____ Yes

__ X __ No

Action Required / Recommended – Please include the recommended motion or possible actions for this

agenda item.

I move to approve the Application for Special Privilege for a retaining wall within the public right of way
at 4481 N. Bartlett Ave.
Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.

1. Application for Special Privilege Approval – 4481 N. Bartlett Ave.
2. Site photos

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Issuing RFP for the Organizational Analysis. (JP&L meeting #2)
Date: October 21, 2019
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. Summer 2018 – Prioritization meetings with the Village Board led to an organizational analysis
being one of the top priorities (link).
2. Fall 2018 – Staff presents option to conduct the organizational analysis internally to save costs.
Village Board approves budget with no allocated consulting expenses for the analysis (link).
3. February 2019 – Village Manager and Assistant Village Manager meet with Village Board to
review scope of organizational analysis. Village Board members provide feedback on scope.
Board determines a third party should be conducting the analysis (link).
4. Summer 2019 – Village Manager’s Office resubmits organizational analysis as an initiative based
on feedback from the February 2019 COW with the Village Board (link). Village staff
recommends adding Clerk and Customer Service and Senior Resource Center to the DPW
analysis based on current staffing and potential changes in service delivery.
5. JP&L Committee reviewed a draft of the organizational analysis RFP. The Committee provided
some feedback on the scope. The Committee voted 3-0 to bring forward to the full Board for
consideration on October 21 (link).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

Included is the organizational analysis RFP. The three departments included requiring outside agencies
to submit proposals are DPW, Clerk and Customer Service, and the Senior Resource Center. The Library
is a fourth department included in the RFP. This will be an optional service to be paid for by the
Shorewood Public Library and not the Village if accepted by the Library Board. The goal of the
organizational study is to assess the Village’s current services, compare those services to other
comparable communities, develop recommendations to either make current services more efficient or
to better align the Village services to our comparable communities, and to study other important
personnel components such as compensation, benefits, and work environment. If the Judiciary,
Personnel, and Licensing Committee recommends for the full Board to consider the RFP, staff would ask
for the Committee to assign a Committee member to serve on the interview panel.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes
__X__ No
If Yes, identify how and what community groups and businesses were notified.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: I move to authorize staff to issue the RFP on performing an organizational
analysis.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. RFP

Request for Proposal – Issued 10/22/2019
ORGANIZATIONAL ANALYSIS
Village of Shorewood
Proposal Requested
The Village of Shorewood is requesting proposals from qualified parties for an organizational analysis to be
completed for a number of departments and services in the Village.
Project Background and Description
The Village Board has identified an organizational analysis of the Department of Public Works, the Clerk and
Customer Service Department, and the Senior Resource Center as a priority for 2019-2020. The Village is
seeking a neutral and experienced perspective from a third-party consultant to evaluate and compare
Shorewood services with those of other area communities. The analysis will identify recommendations based
upon the traditional core services in these areas, estimated costs, current and future trends, compensation and
benefits for employees in these areas, and assess service demands of the Shorewood community. The final
deliverable will include a full report to be completed in the summer of 2020 prior to the 2021 budget
deliberations. Recommendations would offer Village officials to consider short and long-term approaches to
prioritize services in these areas to assure services are effectively and sustainably delivered based on best
management practices and community service level demands.
The Department of Public Works currently has 20.95 FTEs. A director and assistant director oversee the
department and provide a significant amount of administrative support for public work projects. An
administrative assistant provides additional administrative and customer service support. There are a variety of
services performed in-house: collections (refuse, yard waste, leaves, and other special collections), utilities
(water and sewer operations), forestry and horticulture operations, maintenance of public buildings and
property, general maintenance of streets (pothole and street repair, streetlights, clean street drains, signage,
etc.), snow and ice control operations, equipment and vehicle maintenance, sign and signal maintenance,
streetlight system maintenance as well as construction and infrastructure management (streets, alleys,
sidewalks, park infrastructure, water distribution system, and sewer collection systems). The Village hires
seasonal staff in the summer to help with some of the horticultural work and plantings. The Village contracts
out other services (i.e. engineering, curbside recycling collection, curbside organics collection, lawn
maintenance, etc.). The Public Works facility is located at 3801 N. Morris Blvd. and is open weekdays from 7:00
a.m. to 3:30 p.m. The DPW recycling center and yard has select hours open on Saturdays that require DPW staff
to be present to manage.
The Clerk and Customer Service Department currently has 4.00 FTEs. The Village Clerk is the department head
coordinates all election activities, agenda management, Village Board meeting staffing and minute preparation,
document management/records retention, maintenance of Village ordinances and resolutions, administration of
all business and special event licenses, tax calculation, management of the annual Board of Review, and
coordination of volunteer committee appointments. The Deputy Village Clerk / Customer Service Manager
assists in all of the above efforts. In addition, this FTE oversees all customer service activities: parking
administration, payment processing (permits, utility bills, parking, etc.), early voting, and other customer service
inquiries. Two full-time Customer Service Associates help carry out these activities at the customer service desk
on the first floor of Village Hall on 3930 N. Murray Ave. Office hours are weekdays from 8:00 a.m. to 4:30 p.m.

The Senior Resource Center (SRC) currently has 1.35 FTEs. The Senior Resource Coordinator works 36 hours per
week and manages SRC operations. Activities include daily programming for older adult residents, payment
processing and registration, annual celebrations, policy recommendations to foster an age-friendly and
intergenerational community, and promotion of external resources to aid senior members. The Senior Resource
Center also has a 19-hour per week employee – Program Assistant – who helps with the coordination and setup
of SRC activities. SRC staff informs the public about programming through the Village website, Village
communication channels (i.e. quarterly Shorewood magazine, weekly online newsletter, social media, etc.), as
well as a monthly newsletter specifically for all SRC activities. Office hours are from Monday to Thursday from
10:00 a.m. to 2:00 p.m. in the Village Center on 3920 N. Murray Ave.
The Library currently has 13.5 FTEs. Shorewood Public Library is a member of the Milwaukee County Federated
Library System (MCFLS) and as such serves the general population of Milwaukee County residents with no-fee
services such as programs, public access computers and WiFi, and physical and digital resources. Under the
administration of the Library Board, per Wisconsin State Statute Chapter 43, the Library Director is the
department head and sets and manages the budget, oversees facility maintenance including the purchase of
furniture, equipment, and general upkeep, oversees the collection and services, and creates policies. The
Director also hires, trains and supervises the professional librarians, and the full-time administrative assistant
who is responsible for office tasks such as cash receipting and supply ordering. The team of professional
librarians is made up of four full-time librarians (Assistant Director, Youth Services Librarian, Young Adult
Librarian, Adult and Community Services Librarian), one .75 FTE Reference Services Librarian. The professional
librarians provide informational assistance to the public, plan and execute programs for all ages, develop the
library’s collection through selection and ongoing analysis, and perform other work that supports the library’s
mission, values, and Strategic Plan 2019-2024. In addition to performing these functions, the Assistant Director
also supports the administrative tasks of the Director and oversees the library’s circulation department –
responsible for customer service and materials management – and hires, trains and supervises the circulation
department staff of one full-time Senior Clerk, one full-time Library Associate, two 0.5 FTE Clerks, four 0.35 FTE
clerks, and seven 0.25 FTE shelvers. The library is located at 3920 N. Murray Ave. and is open seven days a week
from Labor Day until Memorial Day, and six days a week from Memorial Day through Labor Day.
Estimated Timeline
Action items in the estimated timeline are at the discretion of the project manager and are meant to provide a
clear understanding of the proposal steps; the schedule is subject to change.
Action Item
RFP Issued
Deadline to Schedule Pre-Meeting (if needed)
Deadline to Conduct Pre-Meeting (if needed)
Proposals Due
Interviews and Review of Proposals (if needed)
Make Recommendation on Contractor
Finalize Service Agreement with Contractor
Village Board Considers Service Agreement

Date
October 22, 2019
November 1, 2019
November 12, 2019
November 22, 2019
December 9-20, 2019
December 27, 2019
January 10, 2020
January 20 & February 3, 2020

Project Scope
Task 1 Perform Organization Analysis on the Department of Public Works
A.) Review job descriptions of current positions.
B.) Meet with staff to better understand roles and services.
C.) Research other comparable and neighboring municipalities to learn about services, staffing levels, work
environment, and compensation.
Village of Shorewood – Organization Analysis Services – 2019
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D.)
E.)
F.)
G.)

Review equipment and vehicle fleet to perform current services.
Assess financial impact for increasing, decreasing or eliminating services.
Research industry standards, best practices, and trends in public works.
Obtain and review any service delivery feedback related to DPW services (i.e. emails, phone calls, social
media, surveys, etc.).
H.) Based on research and analysis, provide recommendations for the Village to consider (both short-term
and long-term actions).
I.) Other tasks as determined by consultant.
Task 2
A.)
B.)
C.)
D.)
E.)
F.)
G.)
H.)
I.)

Perform Organization Analysis on the Clerk and Customer Service Department
Review job descriptions of current positions.
Meet with staff to better understand roles and services.
Research other comparable and neighboring municipalities to learn about services, staffing levels, work
environment, and compensation.
Review equipment to perform current services.
Assess financial impact for increasing, decreasing or eliminating services.
Research industry standards, best practices, and trends in election management, document
management, parking administration, payment processing, and other customer service needs.
Obtain and review any service delivery feedback related to Clerk and Customer Services (i.e. emails,
phone calls, social media, surveys, etc.).
Based on research and analysis, provide recommendations for the Village to consider (both short-term
and long-term actions).
Other tasks as determined by consultant.

Task 3 Perform Organization Analysis on the Senior Resource Center
A.) Review job descriptions of current positions.
B.) Meet with staff, Elder Services Advisory Board, Shorewood Connects Coordinator, and other volunteers
to better understand roles and services.
C.) Research other comparable and neighboring municipalities to learn about services, staffing levels, work
environment, and compensation.
D.) Review equipment to perform current services.
E.) Assess financial impact for increasing, decreasing or eliminating services.
F.) Research industry standards, best practices, and trends in senior center services.
G.) Obtain and review any service delivery feedback related to SRC services (i.e. emails, phone calls, social
media, surveys, etc.).
H.) Based on research and analysis, provide recommendations for the Village to consider (both short-term
and long-term actions).]
I.) Other tasks as determined by consultant.
Task 4 Complete Comprehensive Report Summarizing Research and Information
A.) Provide all information gathered in tasks 1-3 in a comprehensive report.
B.) Present findings to the Village Board during a public meeting. Report will be made accessible to the
public.
C.) Share a draft of the study and findings to Village staff prior to public presentation.
Task 5 Perform Organization Analysis for Shorewood Public Library (Optional)
A.) Review job descriptions of current positions.
B.) Meet with staff, Library Board members, and other volunteers involved with Friends of the Library to
better understand roles and services.
Village of Shorewood – Organization Analysis Services – 2019
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C.) Research other comparable and neighboring municipalities/libraries to learn about services, staffing
levels, work environment, and compensation.
D.) Review equipment to perform current services.
E.) Assess financial impact for increasing, decreasing or eliminating services.
F.) Research industry standards, best practices, and trends in public library services.
G.) Obtain and review any service delivery feedback related to Library services (i.e. emails, phone calls,
social media, surveys, etc.).
H.) Based on research and analysis, provide recommendations for the Library Board to consider (both shortterm and long-term actions).
I.) Other tasks as determined by consultant.
Proposal Content
The proposal should not exceed ten (10) single-sided pages and should address the following:
A.) Transmittal Information.
1. Contractor’s name, address, telephone number and contact person.
2. Contractor’s confirmation of understanding of the program and commitment to provide the
appropriate personnel and equipment to perform the scope of services as defined in this
document.
B.) Approach.
1. Provide a description of the anticipated services.
2. Outline proposed staffing levels and activities.
3. Specify methods to obtain information and research – especially with comparable and
neighboring communities as well as service delivery feedback from community members.
4. Identify approach for communication with staff and officials.
5. Provide estimated hours for all tasks.
C.) Contractor Experience.
1. Professional registrations or certifications of managers and drivers.
2. Description of related past experience, particularly experience of a similar capacity on projects
of comparable size and/or scope.
D.) Cost.
1. Itemize costs based on each task and include a final cost for services.
2. Please include a table such as the one illustrated in Attachment A.
E.) Contract
1. Please attach a copy of your standard contract (if available) for these types of services in the
proposal.
F.) Insurance
1. The proposal must include either a description of the firm’s insurance or a certificate of
insurance outlining the firm’s insurance policies which evidence compliance with the
requirements noted in the Terms and Conditions section of this RFP.
G.) Examples of Work
1. Please provide up to three different examples of programs or services you’ve performed for
other municipalities. The work should demonstrate a high quality service.
Village of Shorewood – Organization Analysis Services – 2019
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H.) References
1. Please provide references of current or previous clients you have worked with in the past.
2. It is highly recommended that at least one municipal reference be highlighted.
Terms and Conditions
Village Costs
The Village will pay the Service Provider for the services provided as described. Such payment shall be full
compensation for all services rendered and for all supervision, labor, liability insurance, and other incidental
costs.
Payment Terms
The Village will be responsible for following the payment schedule outlined by the selected Service Provider.
Village will make payment as long as it received invoice at least thirty days prior to outlined payment schedule
and Service Provider successfully completed services as outlined.
Insurance
The successful firm shall agree that it will, at all times during the term of the agreement, keep in force and effect
insurance policies required by the contract, issued by a company or companies authorized to do business in the
State of Wisconsin and satisfactory to the Village. Such insurance shall be primary. Prior to execution of the
written contract, the successful firm shall furnish the Village with a Certificate of Insurance listing the Village as
an additional insured and upon request, certified copies of the required insurance policies. The Certificate shall
reference the contract and provide for thirty (30) days advance notice of cancellation or nonrenewal during the
term of the agreement. Failure to submit an insurance certificate, as required, can make the contract voidable at
the Village’s discretion. Additionally, the Firm shall not allow any subcontractor to commence work until the
aforementioned documents, where applicable, have been obtained from the subcontractor and approved by
Village of Shorewood.
Nondiscrimination
In connection with the performance of work under this agreement, the Firm agrees not to discriminate
against any employee or applicant for employment because of age, race, religion, color, marital status, sexual
orientation, sex, disability, national origin or ancestry. This provision must be included in all subcontracts.
Assignment or Subcontract
The contract may not be assigned or subcontracted by the firm without the written consent of the Village. If all
or a portion on the contract work is proposed to assigned or subcontracted, the name of the individual(s) to
complete the work, address and firm proposed shall be submitted within the scope of the proposal.
Independent Contractor Status
The firm agrees that it is an independent Contractor with respect to the services provided pursuant to this
agreement. Nothing in this agreement shall be considered to create the relationship of employer and employee
between the parties.
Amendments to Contract
This contract may be modified only by written amendment to the contract, signed by both parties.
Waiver
One or more waivers by any party of any term of the contract will not be construed as a waiver of a subsequent
breach of the same or any other term. The consent or approval given by any party with respect to any act by the
Village of Shorewood – Organization Analysis Services – 2019
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other party requiring such consent or approval shall not be deemed to waive the need for further consent or
approval of any subsequent similar act by such party.
Indemnification and Defense of Suits
The firm agrees to indemnify, hold harmless, and defend the Village, its officers, agents and employees from any
and all liability including claims, demands, damages, actions or causes of action, together with any and all losses,
costs, or expense, including attorney fees, where such liability is founded upon or grows out of the acts, errors,
or omissions of the firm, its employees, agents or subcontractors.
Contract Period and Termination of Contract
The contract period will for the duration of the requested services. The Village reserves the right to cancel this
Agreement within (30) days written notice. If the Service Provider elects to cancel the Agreement, it must
provide (30) days written notice and it must be mutual between the Village and the Service Provider. If the
Service Provider cancels this Agreement after advance payment for services has been rendered per the terms,
the Service Provider will only be compensated on a pro-rata basis for actual work performed, and any remaining
advance payment will be returned to the Village.
Professional Services Contract
Should your proposal be accepted and a contract is issued, this Request for Proposal and all documents attached
hereto including any amendments, the firm’s technical and price proposals, and any other written
offers/clarifications made by the firm and accepted by the Village, will be incorporated into a contract between
the Village and the firm, it shall contain all the terms and conditions agreed on by the parties hereto, an no other
agreement regarding the subject matter of this proposal shall be determined to exist or bind any of the parties
hereto.
The submission of a proposal shall be considered as a representation that the firm has carefully investigated all
conditions, has full knowledge of the scope, nature and quality of work required, and is familiar with all
applicable State, Federal and Local regulations that affect, or may at some future date affect the performance of
this contract.
Acceptance of this proposal will take place only upon award by the Village Board, execution of the contract by
the proper Village officials, and delivery of the fully-executed contract to the firm. Acceptance may be revoked
at any time prior to delivery of the fully-executed contract to the successful firm. The contract may be amended
only by written agreement between the firm and the Village of Shorewood.
Selection Criteria
Village staff will consider the following in evaluation of the proposals:
1. Past record of performance of the consultant and team on similar projects based on references, work
examples, and responses during the interview.
2. Quality and content of the written proposal.
3. Experience and technical competence of the consultant assigned to the program.
4. General understanding of agreement with the consultant’s approach to the project, including the
Village’s confidence in the consultant’s ability to satisfactorily perform the work.
5. Ability to perform the analysis within the necessary parameters.
6. Cost to execute services.

Village of Shorewood – Organization Analysis Services – 2019
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Instructions to Firms
Submittal Instructions
1. Please provide (1) digital copy of the proposal via email only to:
Project Manager: Tyler Burkart, Assistant Village Manager, Village of Shorewood
Email: tburkart@villageofshorewood.org
Identify proposal name into subject line of the email: Organization Analysis
Deadline: 4:00 p.m. CST, Friday, November 22, 2019
2. Proposals will be accepted on or before the deadline identified above. Proposals received after that date
and time will be rejected. Proposals will not be opened publicly.
3. Questions regarding this RFP should only be directed to staff member identified above. Contact with
elected officials, committee members and other staff members is grounds for disqualification.
This RFP does not commit the Village to award a contract, to pay any costs incurred in the preparation of a
response to this request or to procure or contract for services or supplies. The Village reserves the right to
accept or reject any or all proposals received as a result of this request, to waive minor irregularities in the
procedure, to negotiate with any qualified source, or to cancel in part or in its entirety, this RFP, if it is in the
best interest of the Village of Shorewood to do so.
Amendments
Amendment of proposals may be done as follows:
By Village: Proposals may be amended by the Village in response to need for further clarification, specifications
and/or requirements changes, new opening date, etc. Copies of the amendment will be mailed to prospective
vendors.
By Firm: Proposals may only be amended after receipt by the Village by submitting a later dated proposal that
specifically states that it is amending an earlier proposal. No proposal may be amended after the opening date
unless requested by the Village.
Proposals may be withdrawn only in total, and only by a written request to the Village prior to the time and date
scheduled for opening of proposals.
Contract Administration
The staff member is the primary contact for contract administration of this proposal:
Tyler Burkart, Assistant Village Manager
tburkart@villageofshorewood.org
414-847-2705
In the absence of the primary contract, the secondary contract for contraction administration is:
Rebecca Ewald, Village Manager
rewald@villageofshorewood.org
414-847-2701

Village of Shorewood – Organization Analysis Services – 2019
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Request for Proposal – Issued 10/22/2019
ORGANIZATION ANALYSIS SERVICES
Village of Shorewood
Attachment A – Cost Sheet
Please provide the following details to inform the Village of estimated costs. Feel free to create your own cost
sheet for ease of completion as long as it follows the format included below.
DPW
Review job descriptions
Meet with staff and officials
Research comparable communities
Review equipment and vehicles
Assess financial impact
Research industry standards
Obtain and review research/data
Provide recommendations
Total

Staff

# of Hours

$ / Hour

Cost

Clerk and Customer Service
Review job descriptions
Meet with staff and officials
Research comparable communities
Review equipment and vehicles
Assess financial impact
Research industry standards
Obtain and review research/data
Provide recommendations
Total

Staff

# of Hours

$ / Hour

Cost

Senior Resource Center
Review job descriptions
Meet with staff and officials
Research comparable communities
Review equipment and vehicles
Assess financial impact
Research industry standards
Obtain and review research/data
Provide recommendations
Total

Staff

# of Hours

$ / Hour

Cost

Village of Shorewood – Organization Analysis Services – 2019
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Comprehensive Report
Prove all information in report
Present findings to the Village Board
Share findings with staff in draft
report
Total

Staff

# of Hours

$ / Hour

Cost

# of Hours

$ / Hour

Cost

Final Total for Required Services: _______________

Library (Optional)
Review job descriptions
Meet with staff and officials
Research comparable communities
Review equipment and vehicles
Assess financial impact
Research industry standards
Obtain and review research/data
Provide recommendations
Total

Staff

Village of Shorewood – Organization Analysis Services – 2019
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO COMMUNITY AND BUSINESS RELATIONS
Agenda Item: Update on Zipcar Pilot Program for stations in public parking lots
Date: October 17, 2019
Presenter: Bart Griepentrog, AICP
Department: Planning & Development
History – Please include a timeline of historical relevant events related to this agenda item. This may
include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
At the May 19, 2014 Village Board meeting, the Community and Business Relations Committee
recommended and the Village Board agreed to establish a pilot program to allow two Zipcar stations in
Shorewood’s public parking lots. One station was to be located in the municipal parking lot at 4450 N.
Oakland Ave. and the other was to be in the municipal lot in River Park at 3511 N. Oakland Ave.
The approval to allow these stations moved forward without charging Zipcar for the use of those spaces
or signing a contract with any specific terms and conditions. The Village Board agreed to establish the
program for one year and revisit the concept of charging rental for those spaces, if Zipcar proved to be
viable. That reconsideration does not appear to have taken place.
Approximately three years ago, after noticing that the stalls at 4450 N. Oakland Ave. were no longer
being utilized, staff in Customer Service contacted Zipcar to request an update and noted that the
reserved signage should be removed, if the stalls were no longer within their system. After several
attempts to communicate with them, the signage was ultimately removed, presumably by Zipcar,
freeing up those previously reserved spaces.
A similar occurrence has recently taken place within the River Park lot, where two stalls remain
reserved, but no Zipcars are parked. Those stalls also do not appear on Zipcars map of locations.
Planning and Development staff had attempted to contact Zipcar several times to discuss the use of
those spots, but had been unsuccessful at connecting with anyone prior to the October 7, 2019
Community and Business Relations Committee meeting.
Based on inactivity, the Community and Business Relations Committee recommended that the signage
be removed, but wanted to communicate appreciation for participating in the program that helped
promote alternative transportation options. Since the October 7th meeting, Zipcar finally responded to
staff’s inquiries and confirmed that the stations were no longer being used. They have offered to
remove the signage in the near future.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
This item is an update only, since Zipcar has agreed that the spaces are no longer within the system and
has agreed to remove the signage.

Fiscal Note – Please include the budget impact for this agenda item.
None.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
_____ Yes

__ X __ No

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

No action required.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. May 19, 2014 Village Board Packet – Zipcars in Shorewood
2. May 19, 2014 Village Board Minutes – page 5
3. Photos of Zipcar stalls

May 13, 2014
TO:
cc:

VILLAGE BOARD
Chris Swartz, Village Manager
Ray Pollen, Village Attorney

FROM:

Ericka Lang, Planning Director

RE:

Zipcars in Shorewood

Background
In 2007 the ride share company Zipcar from Boston expanded into the Milwaukee
market, starting with two locations at UW-Milwaukee and Marquette University.
Zipcar was created in 1999 and is in 26 major markets with over 850,000 active
members, commonly known as Zipsters. Today, the company has 35 cars in the
Milwaukee area. As Zipcar expanded in the area, Village staff began receiving
comments from residents asking staff to explore the possibility of having ride
share in the Village.
Staff met with Zipcar Market Manager Chandra Morando who told us Shorewood
residents are already utilizing their services and that they would like to pilot
locations in Shorewood.
How it works
Zipcar is proposing piloting two locations in
Shorewood, each with one car. Zipcar
monitors utilization and can add additional
cars within a 48 hour notice. The Village
provides a dedicated parking space and has
no responsibility or liability over any of the
vehicles. Zipcar can install a sign and paint
the parking slab green, but most often, the
municipality prefers to install.
Members pay $6 per month or $60 a year
and pay to drive on an hourly basis, ranging
$9.75 to $11.25 depending on the type of
car. Most of the types of cars provided are
fuel efficient (see attached).
Members receive a card that unlocks the vehicle and is used to purchase gas. Gas is included in the
membership fee. Members currently have to return the car where it originates from, but Zipcar is
piloting one-way trips in Boston and getting locations at airports.
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Lifestyle and Environmental impact
Zipcar estimated that each Zipcar takes 15-20 personally-owned vehicles off the road, with 40%
members selling their car or choosing not to buy a car. Zipcar members report:





45% reduction in vehicle miles traveled
47% increase in public transit use
26% increase in walking
10% increase in bicycle travel

Proposed locations
Zipcar identified the 3501 Oakland Avenue and the 4430 Oakland Avenue municipal lots to pilot the
program. The 3501 Oakland River Park location is 40% to 50% occupied during the day. Overnight
parking permits are only sold for a portion of the lot, so there are many vacant stalls at night. The 4430
Oakland lot is 70% to 80% occupied during the day and 100% at night. To accommodate Zipcar in the
4430 lot, the Village would decrease the number of overnight parking permits by two. Permits are
purchased on a monthly basis.
Zipcar occasionally has other vehicles parked in the designated Zipcar spots that are not their cars.
Shorewood’s code 500-17 Parking Prohibited states “Municipal parking lots. No person shall park a
motor vehicle other than vehicles with passenger car license plates, trucks under one ton and
motorcycles in any municipal parking lot in the Village of Shorewood, subject to official posted signs
erected in each lot.” This grants the Village authority to cite vehicles parked in those spots other than
the Zipcars.
Suggested Motion
Motion to approve the use of Shorewood’s municipal lots for Zipcar ride share service.
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Village Board Minutes
May 19,2014

ManagerSwartzstatedthathehopedtohirethefulltimepositioninthefall
winter.
/
Trustee Maher moved,seconded by Trustee Linnane to approve the request to hire a

management intern for the Village Manager'
s Office and the Planning and Development
DepartmentpursuanttotheVillageManager'
srecommendation.Motioncarried70.
b.

PublicSafety
ConsiderationofSpecialPrivilegePermitforOutdoorSeatingat4330NOakland
Avenue,TheChocolate Factory

1.

AnnMcKaig stated thattheChocolate Factory hadsubmitted anapplication forapproval that
complied with the appropriate standards.

TrusteeMcKaigmoved,secondedbyTrusteeNationtoapprovetheSpecialPrivilegePermitfor
Outdoor Seating at4330NOakland Avenue,theChocolate Factory.Motion carried 70.
CommunityandBusinessRelations
Consideration ofTwoZipCarStations inShorewood'
s Public Parking Lots

c.

1.

Trustee Bockhorst stated thatStaffapproached Zip cartoaddstations
inShorewood because
theVillagehasreceivedseveralrequestsforthem.ZipcarwouldliketoextendintoShorewood.
Shorewood would betheonlyMilwaukee suburb thatwillhaveZip car.
Zip Carrecommended
startingwithtwospotsatSpectorFieldandatthenorthendofShorewood.TrusteeBockhorst
statedthattherewouldbenocosttotheVillage except lossofparking permit feesforfourspots.
Trustee Hanewall stated that he thought itwas unfair to residents and that the Village should

chargeZipcarforthespotslikeanyotherresident.
TrusteeMaherstatedthatitisapilotprogramandtheVillageisnotcommitedtocontinuethe
program ifitdoes not work out.
The Board agreed to establish apilot for one year and revisit ifcharging Zip car
is viable after one
year.

Trustee Bockhorst moved,seconded byTrustee Linnane toapprove theuseofShorewood'
s
municipallotsforZipcarrideshareserviceforaoneyearpilotperiod.
Motioncarried7 0.
d.
Judiciary,PersonnelandLicensing
1.

Consider Street Festival Permit,Business Improvement District,Shorewood Criterium
BikeRace,June 19,2014

The Board at the recommendation of Village Attorney Pollen decided to approved items 1 6
- as a
group.

Trustee Nation moved,seconded byTrustee McKaig toapprove items16regarding
theStreet
FestivalPermitsfortheBusinessImprovementDistrict,andShorewoodCriteriumBikeRaceon
June19,2014anddirecttheVillage Clerktoissuetheappropriate permits.Motion carried 7 0.
2.

ConsiderStreetFestivalPermit,BusinessImprovementDistrict,ShorewoodCriterium
BlockPartyandFashion Show,4500BlockofNOakland Avenue,June19,2014
Page5

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider appointment of Ryan O’Connor to the Design Review Board
Date: October 7, 2019
Presenter: Sara Bruckman, CMC/WCMC
Department: Clerk/Customer Service
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
August 2019 – Kathryn Kamm submitted her resignation to the Design Review Board

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
Consider the appointment of Ryan O’Connor to the Design Review Board. Per Village Ordinance the
position must be filled by an architect or “other design professional.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: I move to appoint Ryan O’Connor to the Design Review Board with a term expiring
May of 2020 on the consent agenda.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Application for Special Privilege for temporary cooking within the public right
of way at 4401 N. Oakland Ave.
Date: October 17, 2019
Presenter: Bart Griepentrog, AICP
Department: Planning and Development
History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is no relevant history, N/A should be entered in this
space.

Per Village Code 466-18, special privilege approval is required for “obstruction or excavation on, or
projections over, public thoroughfares.” The Village Board, subject to site review and confirmation of
insurance documentation, has granted permanent Special Privileges for fences, retaining walls,
landscaping, signs and the like at both commercial and residential properties. All such approvals
provide the Village the right to discontinue the special privilege for any reason at any time.
Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The Planning & Development Department has received an application from the North Shore
Boulangerie at 4401 N. Oakland Ave. to allow temporary cooking on the sidewalk in front of their
storefront on Saturday, October 26th for a special event. The event involves cooking mussels on top of
a 2’x3’ metal cart. The mussels are arranged on top of a cedar board and covered with pine needles,
which are lit on fire. The cooking process only takes under 5 minutes. However, because the event
requires the use of the public right-of-way, a Special Privilege is required. As a condition of the Special
Privilege approval, adequate pedestrian access must be maintained through the area at all times.
The North Shore Health Department has required that event notify participants of the potential risk of
eating shellfish and that the mussels be inspected prior to cooking. They have also required that the
mussels be obtained from a certified shipper and that record of each bundle be maintained for 90
days.
An outdoor burn permit is also required from the North Shore Fire Department. That permit requires
the following details:
1. Location of event, where mussels will be cooked
2. Method of containment for the fire
3. Extinguishing plan
4. Method of securing the site to prevent bystanders from coming in contact with the operation
5. Occurrence of event, is it a one-off or will this be happening more frequently
6. Storage of materials to be burned, location, quantity, duration

Fiscal Note – Please include the budget impact for this agenda item.
A $100 application fee was taken in with this request. The revenue from this application has been
deposited in the Planning & Development Department’s Miscellaneous Revenue account (100-240048900).

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached communication
plan how community groups and businesses will be informed of action after Village Board
consideration.
_____ Yes

__ X __ No

Action Required / Recommended – Please include the recommended motion or possible actions for this

agenda item.

I move to approve the Application for Special Privilege for temporary cooking within the public right of
way at 4401 N. Oakland Ave.
Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.

1. Application for Special Privilege Approval – 4401 N. Oakland Ave.
2. Site photos

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Ordinance 3006 to update Chapter 275 Electrical Standards of the
Village Code to correspond with the Wisconsin Department of Safety and
Professional Services Chapter SPS 316.
Date: October 17, 2019
Presenter: Bart Griepentrog, AICP
Department: Planning & Development
History – Please include a timeline of historical relevant events related to this agenda item. This may
include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
Per Wis. Admin. Code § SPS 305.629, which became effective 8/1/18, no person or municipality may
engage in or offer to engage in providing plan review, permit issuance, or inspections regarding
electrical wiring under the scope of ch. SPS 316 unless the person or municipality holds a registration
from the Department as a registered inspection agency.
A person or municipality who is responsible for facilitating plan review, permit issuance, or inspection
regarding electrical wiring under ch. SPS 316 as a registered inspection agency shall be responsible for all
of the following:
• Utilizing persons appropriately certified under § SPS 305.62 to conduct the inspections.
• Maintaining a record of the electrical permits issued under § SPS 316.012.
• Making the records relative to permit issuance and inspections available to the Department
upon request.
• Providing inspection services for all inspections required under § SPS 316.013.
• Cooperating with the Department in any program monitoring, enforcement activities, and
investigations related to electrical wiring under the scope of ch. SPS 316.
• Following all procedures established by the Department for enforcement.
The Village of Shorewood Planning & Development Department, who currently utilizes contract services
from KWK for commercial electrical inspections, applied to be a registered agency by the March 1, 2019
deadline and notified the DSPS of its intent to continue issuing permits and performing inspections.
Approval from the State was provided on May 29, 2019. As a next step, the Village was required to
provide a copy of its Electrical Ordinances to the State for review. As a result of the review, a few minor
issues to update to be in compliance with SPS 316. Those changes, along with some non-substantive
gender neutral language updates are being proposed.
The Community and Business Relations Committee reviewed the ordinance on October 7, 2019 and
unanimously recommended approval.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.

The proposed amendment would:
• Clarify that only owner-occupants of single-family dwellings may perform electrical work and
minor repairs in the dwelling in which they reside. Our current code states that owneroccupants of two-family dwellings may also do so, which is outdated. (Electrical Licensure
Frequently Asked Questions Updated May 2, 2014 – Question 14 included for clarity.)
•

Exempt manufacturing and industrial facilities from obtaining permits for electrical work, as
allowed per SPS 316.012(1)(a) and State Statutes 101.875(2).

•

Revise emergency permit exceptions that currently allow 2 days to obtain a permit to align with
State Code that require permits to be obtained no later than the next business day.

•

Remove gendered language from the Code.

Fiscal Note – Please include the budget impact for this agenda item.
There are no budget impacts associated with this revision.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
_____ Yes

__ X __ No

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

I move to approve Ordinance 3006 to update Chapter 275 Electrical Standards of the Village Code to
correspond with the Wisconsin Department of Safety and Professional Services Chapter SPS 316.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Electrical Licensure Frequently Asked Questions Updated May 2, 2014 – Question 14
2. Chapter 275 Electrical Standards – with proposed changes shown in red
3. Ordinance 3006 Amending Chapter 275 Electrical Standards of the Shorewood Municipal
Code

14. Wis. Stat. 101.862 (4)(a) permits a residential property owner to do wiring
on premises that the property owner owns and occupies as a residence. Does
this exemption apply to a duplex or multifamily building?
This exemption applies to an owner occupied single family dwelling only.
This exemption would also apply to accessory structures such as a detached
garage that is directly associated with the dwelling.
15. Can the owner of a new dwelling under construction install the electrical
wiring in the home as it is being built?
No, as the individual does not occupy the building under construction, the
statutory exemption does not apply.
16. Is a plumber required to be licensed as an electrician to make the final
connection to an electric water heater? How about re-connecting a
replacement water heater?
No. Wis. Stat. 101.862 (4)(g) exempts individuals that are installing
manufactured equipment from electrical licensing provided the work is after
the last disconnect.
17. Is a POWTS system installer required to be licensed as an electrician to
make the connection of the manufactured equipment to the junction, pull or
device box that is nearest to the manufactured equipment? (Manufactured
equipment includes but is not limited to the effluent pump, alarm system
etc.)
No. Wis. Stat. 101.862 (4) (g) exempts persons who work on manufactured
equipment that is not primarily electrical in nature. This means that a
POWTS system installer may install the manufactured equipment and make
all connections up to and including the load side of junction, pull or device
box that is closest to the manufactured equipment.

Chapter 275 Electrical Standards (notes removed)
§ 275-1 Purpose.
The purpose of this chapter is to provide certain minimum standards, procedures and requirements for
the installation, repair and maintenance of electrical wiring, materials, fixtures, equipment and
apparatus in connection with the use of electricity in buildings and structures in the Village.
§ 275-2 License required.
No person, firm, partnership or corporation shall install, alter or repair any electrical wiring, fixtures or
other electrical apparatus in the Village of Shorewood without first procuring a valid license therefor as
provided hereinafter, unless excepted hereunder.
§ 275-3 Electrician qualifications and credentials.
A. A master electrician certificate issued by the State of Wisconsin will be accepted by the Village as
evidence of qualification, provided that said license is valid and current.
B. An owner-occupant of a single-family dwelling or an owner-occupant of a two-family dwelling may
perform electrical work in the dwelling in which he they resides per Wisconsin State Stats.
101.862(4)(a). The scope of such work is to be limited to one-hundred-twenty-volt circuits and
only if such circuit is protected by a single main disconnect switch of dead front construction. In
such case, a homeowner's permit application outlining the scope of work to be accomplished will
be filed with the Planning and Development Department; said work shall then be performed by
the applicant only. The Village Fee Schedule[1] shall be applicable. No work shall be commenced
until a permit is issued. The work to be done will require a preliminary or rough-in inspection
where wall or similar closing is necessary and before any walls are closed and circuits are
energized. Final inspection will be required after completion of the work. If, upon inspection, the
work completed by the owner-occupant is not in accordance with the state and Village electrical
codes, upon order of the Electrical Inspector, the owner-occupant shall immediately remove or
cause to be removed the defective work or have said work immediately corrected by a licensed
electrical contractor under a separate permit application. The Electrical Inspector shall not engage
in providing design or instruction for untrained individuals. Any person violating the provisions of
this subsection or any provision of the Shorewood Electrical Code shall be subject to the penalties
as hereinafter set forth.
C. Maintenance personnel employed in public or private buildings, and owner-occupants of a onefamily or two-family dwelling, shall be permitted to make those minor repairs which, by their
nature, can be performed by persons not having experience in electrical wiring; these shall include
the replacement of switches, receptacles and fixtures with a rating of not more than 20 amperes,
but shall not include the extension of circuits or the adding, replacing or creating of new circuits.
No license or permit will be required for this minor work. All other electrical work shall be done
under permit in accordance with § 275-6 hereof and under the direct supervision of a person
licensed hereunder.
§ 275-4 (Reserved)

§ 275-5 Permit required; emergency work.
A. No person, firm, partnership or corporation shall install, repair, maintain or alter any electric
wiring or any electrical fixture, equipment or apparatus without securing a permit before the day
on which such work is started, unless otherwise provided herein or as exempted by SPS
316.012(1)(a) and State Stats 101.875(2). Application shall be made in accordance with the
provisions of § 275-6 of this chapter; excepted herefrom are minor repairs to switches,
receptacles and fixtures.
B. All emergency work shall be reported to the Electrical Inspector within two days after
commencing such work and a permit submitted immediately thereafter. Under emergency
conditions, the necessary electrical wiring may commence without obtaining a permit, provided
the owner of the premises where the installation is to occur or their agent submits a permit
application to the inspection agency designated by the Department of Safety and Professional
Services to provide electrical inspections for the installation no later than the next business day
after commencement of the installation.
§ 275-6 Application for permit.
A. The Electrical Inspector shall issue permits for the electrical installations for light, heat or power.
Application shall be made on forms furnished by the Electrical Inspector, which shall state clearly
the work or alterations to be performed. All later deviations from the original permit issued will
require a supplemental application listing such deviations or additions but with no additional
minimum fee. Fees as required by the Village Fee Schedule are to be paid to the Planning and
Development Department at the time of application. A temporary permit will be required for all
electricity furnished to construction sites during the construction period. Permit application for
temporary work shall specify the period of time for which such wiring is to remain in service.
Service shall be cut off at the end of the specified period and shall not be reconnected without the
written permission of the Electrical Inspector.
B. If the applicant shall fail to obtain a permit on the day on which an electrical installation has been
started, except in emergency cases, the total fees for such purpose shall be triple the normal fees
charged. No further permits will be issued to any licensee until all arrearage in fees have been paid
and compliance had with all lawful orders of the Electrical Inspector.
C. In new construction of commercial and/or multi-occupancy buildings, the location of this
equipment is to be clearly described before a building permit will be granted by the Building
Inspector.
§ 275-7 Permit fees and inspection charges.
A. Fees and inspection charges shall be as listed under the Village Fee Schedule.
B. One rough-in as required and one final inspection will be given without further fee. If reinspection
is required, a fee will be charged for each reinspection required as enumerated in the Village Fee
Schedule.
C. All fees to be paid hereunder are to be paid to the Planning and Development Department before
inspection will be made. If said fees are not paid as required, said omission shall be considered a

violation of the Village Code and shall be subject to the penalties hereinafter enumerated. In
addition, any permit issued hereunder shall be subject to immediate suspension upon order of the
Electrical Inspector.
§ 275-8 Authority of Electrical Inspector.
A. The Electrical Inspector or his their authorized designee shall have the right to enter any building
or premises in the discharge of his their official duties and for that purpose shall be given prompt
access on notification to the proper authority.
B. The Electrical Inspector or his their authorized designee shall order the utility to cut off the electric
current from any building or equipment which is found to be in an unsafe condition, and no
person, firm, or corporation shall reconnect the same until written permission is given by the
Electrical Inspector.
C. Wiring for which a permit has been issued shall not be concealed until accepted by the Electrical
Inspector.
D. The Electrical Inspector or competent person delegated by him the inspector shall have the power
to cause the removal of all wires, and the turning off of all electrical currents, where the circuits
interfere with the work of the Fire Department during progress of a fire.
§ 275-9 Certificate of inspection; protection of meters.
A. Current shall not be turned on in any electrical wiring until a certificate of inspection has been
issued by the Electrical Inspector to the utility furnishing the same. The closing of meter loops or
other temporary connections will not be permitted by the Planning and Development Department
until inspection has been made and a certificate of inspection issued.
B. Where it is necessary for more prompt action to be taken than the regular routine will allow, it will
be necessary for the licensee or his agent to come to the office of the Electrical Inspector
personally and obtain the necessary certificate and deliver the same in person to the appropriate
department of WE Energies.
C. Certificates to be issued hereunder shall be issued only when work has been performed by a
licensee.
D. All meter sockets shall have meter protection installed before certificates will be issued.
§ 275-10 Conformity with National Electrical Code as amended by Wisconsin State Electrical Code SPS
316.
All electrical work, including the placing of wires and other equipment, shall be done in conformity with
the National Electrical Code and Wisconsin State Electrical Code SPS 316 as it now exists and may, from
time to time, be modified or amended. The additional rules and regulations as set forth in this chapter
are hereby adopted as supplementary to the National Electrical Code and Wisconsin State Electrical
Code SPS 316 regulations for the installation of all electrical wiring and electrical apparatus and other
electrical installations in the Village. All such installations shall comply with all said regulations and shall
be done in the same manner as in the judgment of the Electrical Inspector will not endanger life or

cause fire. Where requirement of state law and local ordinances conflict, the stricter requirement shall
govern.
§ 275-11 (Reserved)
§ 275-12 Enforcement by municipal citation.
In addition to all other powers granted to the Planning Director, Building Inspector or their designee to
enforce the provisions of this chapter, the Planning Director, Building Inspector or their designee is
authorized, pursuant to § 800.02, Wis. Stats., to issue municipal citations for violations of any of the
provisions of this chapter.
§ 275-13 Appeals.
Subject to other provisions of this chapter, any person aggrieved by an administrative ruling, judgment
or decision may appeal for a hearing before the Board of Appeals within 30 days after the issuance of
such ruling, judgment or decision. A nonrefundable appeal fee as provided by the Village Fee Schedule
shall accompany each and every appeal brought hereunder. The Village Clerk shall give notice of a
hearing to the appellant, to be held within 30 days after service of the notice on the appellant, said
service to be served either personally or by certified mail addressed to the appellant's last known
address. All other interested parties may be given written notice of said hearing by regular mail. Upon
conclusion of the hearing held by the Board of Appeals, the Board shall make a ruling. The written
decision of the Board shall be mailed to the appellant by the Village Clerk within 10 days of said decision.
Any determination by the Board of Appeals may be appealed to the Circuit Court of Milwaukee County
as provided by law.
§ 275-14 Violations and penalties.
A. Any person, firm, partnership, limited liability company or corporation found guilty of violating any
of the provisions of this chapter shall be subject to a forfeiture in a sum not less than $25 nor
more than $2,000 and the costs of prosecution and in default of the payment thereof shall be
imprisoned in the county jail or house of correction of Milwaukee County for a period not to
exceed 90 days. Every day such violation continues shall constitute a separate offense.
B. In addition to the provisions of Subsection A hereunder, compliance with the provisions of this
chapter may be enforced by Village officers by injunctional order issued upon the suit of the
Village or of any owner of real estate within the Village.

STATE OF WISCONSIN

MILWAUKEE COUNTY

VILLAGE OF SHOREWOOD

ORDINANCE NO. 3006
AN ORDINANCE AMENDING CHAPTER 275 ELECTRICAL STANDARDS OF THE SHOREWOOD
MUNICIPAL CODE
WHEREAS, The Village of Shorewood has been designated by the State of Wisconsin Department of Safety and
Professional Services as a commercial electrical inspection agency; and
WHEREAS, the Department of Safety and Professional Services as reviewed Chapter 275 Electrical Standards of
the Village of Shorewood’s Municipal Code in conjunction with Chapter SPS 316; and,
WHEREAS, the Department of Safety and Professional Services has identified minor issues within the Village’s
Code that conflict with the State Code and has requested that the Village update its code accordingly.
NOW THEREFORE, at a regular meeting of the Village Board of the Village of Shorewood, Milwaukee County,
Wisconsin, held on the 21st day of October 2019, by a favorable vote of the members being present and
therefore, said Board does ordain as follows:
SECTION 1
Subsection 275-3B of Chapter 275 Electrical Standards of the General Ordinances of the Village of Shorewood be
amended to read as follows:
An owner-occupant of a single-family dwelling may perform electrical work in the dwelling in which
they reside per Wisconsin State Stats. 101.862(4)(a). The scope of such work is to be limited to onehundred-twenty-volt circuits and only if such circuit is protected by a single main disconnect switch of
dead front construction. In such case, a homeowner's permit application outlining the scope of work to
be accomplished will be filed with the Planning and Development Department; said work shall then be
performed by the applicant only. The Village Fee Schedule shall be applicable. No work shall be
commenced until a permit is issued. The work to be done will require a preliminary or rough-in
inspection where wall or similar closing is necessary and before any walls are closed and circuits are
energized. Final inspection will be required after completion of the work. If, upon inspection, the work
completed by the owner-occupant is not in accordance with the state and Village electrical codes, upon
order of the Electrical Inspector, the owner-occupant shall immediately remove or cause to be removed
the defective work or have said work immediately corrected by a licensed electrical contractor under a
separate permit application. The Electrical Inspector shall not engage in providing design or instruction
for untrained individuals. Any person violating the provisions of this subsection or any provision of the
Shorewood Electrical Code shall be subject to the penalties as hereinafter set forth.
SECTION 2
Subsection 275-3C of Chapter 275 Electrical Standards of the General Ordinances of the Village of Shorewood be
amended to read as follows:
Maintenance personnel employed in public or private buildings, and owner-occupants of a one-family
dwelling, shall be permitted to make those minor repairs which, by their nature, can be performed by

persons not having experience in electrical wiring; these shall include the replacement of switches,
receptacles and fixtures with a rating of not more than 20 amperes, but shall not include the extension of
circuits or the adding, replacing or creating of new circuits. No license or permit will be required for this
minor work. All other electrical work shall be done under permit in accordance with § 275-6 hereof and
under the direct supervision of a person licensed hereunder.
SECTION 3
Section 275-5 Permit Required; emergency work of Chapter 275 Electrical Standards of the General Ordinances
of the Village of Shorewood be amended to read as follows:
A. No person, firm, partnership or corporation shall install, repair, maintain or alter any electric wiring
or any electrical fixture, equipment or apparatus without securing a permit before the day on which
such work is started, unless otherwise provided herein or as exempted by SPS 316.012(1)(a) and
State Stats 101.875(2). Application shall be made in accordance with the provisions of § 275-6 of
this chapter; excepted here from are minor repairs to switches, receptacles and fixtures.
B. Under emergency conditions, the necessary electrical wiring may commence without obtaining a
permit, provided the owner of the premises where the installation is to occur or their agent submits a
permit application to the inspection agency designated by the Department of Safety and Professional
Services to provide electrical inspections for the installation no later than the next business day after
commencement of the installation.
SECTION 4
Section 275-8 Authority of Electrical Inspector of Chapter 275 Electrical Standards of the General Ordinances of
the Village of Shorewood be amended to read as follows:
That all Ordinances or parts of Ordinances conflicting with the provisions of this Ordinance are hereby to such
extent repealed.
A. The Electrical Inspector or their authorized designee shall have the right to enter any building or
premises in the discharge of their official duties and for that purpose shall be given prompt access on
notification to the proper authority.
B. The Electrical Inspector or their authorized designee shall order the utility to cut off the electric
current from any building or equipment which is found to be in an unsafe condition, and no person,
firm, or corporation shall reconnect the same until written permission is given by the Electrical
Inspector.
C. Wiring for which a permit has been issued shall not be concealed until accepted by the Electrical
Inspector.
D. The Electrical Inspector or competent person delegated by the inspector shall have the power to
cause the removal of all wires, and the turning off of all electrical currents, where the circuits
interfere with the work of the Fire Department during progress of a fire.

SECTION 5
That all Ordinances or parts of Ordinances conflicting with the provisions of this Ordinance are hereby to such
extent repealed.
SECTION 6
That this Ordinance shall take effect and be in force from and after its passage and posting.
PASSED AND ADOPTED by the Village Board of the Village of Shorewood, Milwaukee County, Wisconsin,
this 21st day of October 2019.
Allison Rozek, Village President
Countersigned:

Sara Bruckman, CMC/WCMC, Village Clerk

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO THE VILLAGE BOARD
Agenda Item: Consider Ordinance 3004 Repealing and Replacing Chapter 462 Street Festivals.
(Meeting 7)
Date: October 21, 2019
Presenter: Sara Bruckman, CMC/WCMC
Department: Clerk/Customer Service
History – Please include a timeline of historical relevant events related to this agenda item. This may
include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
December 5, 2016 – the Judiciary, Personnel and Licensing (JP&L) Committee discussed a special event
policy. Following that standing committee discussion and under future items for consideration at the
Village Board meeting on the same night, it was suggested that the JP&L Committee work on the policy
first and then the policy be forwarded to the Community & Business Relations (C&BR) Committee for
review, so that both groups were not working on the document simultaneously. See excerpt from the
minutes,
“Trustee Bockhorst asked that the Community and Business Relations Committee have an
opportunity to review the Special Event Policy and materials before it goes to full board
discussion. Village Manager Chris Swartz stated that the current drafted policy will be simplified
and presented at the January 2017 meeting. Trustee Zovic suggested that JP&L work on it first
and then it go to C&BR so that two groups aren’t working on the same document
simultaneously.”
Following this meeting there were no subsequent standing committee meetings in which this item was
placed on the agenda, nor Village Board meetings.
2018 - the Village Board noted on several occasions the desire to have a policy for special events. It was
agreed that staff would proceed with policy development in 2019.
Over the last several meetings the Village Board has worked on a proposed policy for Standing
Committees and Committee of the Whole. Within that policy it currently states,
“As stated, if there is a topic that may involve multiple standing committee focus areas and if the
standing committee designation nor Committee of the Whole was not specified in the motion at
the Village Board meeting, the Village President and Village Manager will be given the authority
to place it on the standing committee or Committee of the Whole agenda that they feel is most
appropriate. One way of identifying which standing committee will be assigned a particular
focus area is to inquire which staff liaison is most appropriate to be in attendance to address the
topic. Below is a guideline to reference when reviewing possible topics for each standing
committee.”
March 18, 2019 – Community and Business Relations discussed the next steps for the special event
policy and agreed the discussion would continue at the Community and Business Relations Committee.

April 15, 2019 – Community and Business Relations discussed the proposed Special Event Policy and
focused on answering four major criteria questions.
Staff requested input on the following criteria for incorporation into the policy:
1. Should the number of Special Events/Street Closings be limited? In general, Or per applicant?
Or? The Committee agreed the number of events should not be limited.
2. Should Special Events/Street Closings be limited to Village-sponsored events? If yes, what
qualifies as a Village-sponsored event? The Committee agreed not to limit events to being
Village-sponsored.
3. Should all applicants pay for Village services, if identified as a need (i.e. Police, Public Works,
etc.)? If no, then which applicants should pay for Village services, if identified as a need?
The Committee agreed more information was required before they could answer this
question.
4. Should every applicant be charged a permit fee? The Committee agreed that every applicant
should be charged a fee.
a. Should there be different amounts for non-profits versus for-profit applicants?
The Committee agreed that the fee should be uniformly charged.
b. Should Shorewood applicants, i.e. Shorewood Men’s Club, Shorewood SEED Foundation,
Shorewood BID, etc. be exempt from payment? If so, who? The Committee agreed that
no one should be exempt.
The Community and Business Relations Committee requested the following items from staff for the next
meeting:
a. Staff was directed to update the policy based on the conversation and add a fiscal note
of cost of events in 2018 and 2019. Attached updated redline policy and fiscal note.
b. Staff was asked to address how this policy would impact existing ordinances. Chapter
397 Parades and Chapter 462 Street Festivals would be repealed and replaced with a
Special Events Ordinance after adoption of the policy. The Community and Business
Relations Committee may also consider repealing and replacing the current ordinance
but not implementing a policy. Special Events would be governed by Village Ordinance
and not policy; the Special Event Application would be updated to include information
from the new Ordinance.
c. Committee members were requested to provide further questions to Clerk Bruckman
prior to the next meeting. Attached notes from Tr. Maher. (pgs. 21-27)
May 6, 2019 – Community and Business Relations directed staff to request Attorney Bayer to draft an
ordinance incorporating components within the draft policy in conjunction with and replacement of the
existing ordinances and suggestions discussed at the meeting. The draft would be brought back to CB&R
for review prior to Board consideration.
August 5, 2019 – Community and Business Relations requested the following change:
All Special Event Permit applications shall be approved by the Village Board. Applications for new
Special Events shall be referred to the Judiciary, Personnel and Licensing Committee for
recommendation. If the Judiciary, Personnel and Licensing Committee is unable to provide

recommendation within 30 days, the new application shall be referred to the Village Board for
consideration. The Community and Business Relations unanimously supported the proposed ordinance.
September 3, 2019 – Community and Business Relations reviewed and discussed the BID Input.
October 7, 2019 – Community and Business Relations discussed and answered the following questions:
1. Prioritization of events and road closures should be given first to the Village and affiliated
committees, second to the BID and Schools and last other private businesses. No
2. Any organization should be given a deadline annually to submit events, particularly road closures so
that the Village Board has an overview of the time and resources required of the Village. Suggested
date: March 1. The Board should have an opportunity to review the annual schedule of events and
then be asked to consider permits. No, it should be discretionary. Doesn’t want to preclude events
because of not meeting a predetermined deadline.
3. Suggestion for a different level of review for private events, as opposed to public agencies. Private
events are typically financially benefiting from the events, whereas non-profit or public
organizations are not. No, all events will be charged the same fees that pertain to the permits they
need to pull.
4. Suggestion for the Village to limit the number of street closures per year. No, each event will be
reviewed by the Village Board and voted on for approval.
5. Instead of a flat permit fee, should fees be assessed for work and time required, i.e. road closures.
No, flat fee and everyone will be charged for additional services, if needed.
6. If there is a request for a multiple day event, each day should require a separate permit and fee.
No, one permit one permit fee. Additional fees for additional services maybe charged.
7. Do events at Atwater park/beach need a Special Event permit? No, we do not regulate use of the
parks. Groups may have to fill out and pay for other licenses i.e. short term cabaret or temporary
“Class B”

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The Ordinance for approval has been drafted based upon the above discussion from the Community and
Business Relations Committee and recommended for Village Board approval.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after Village
Board consideration.
_X

Yes

No

If Yes, identify how and what community groups and businesses were notified.
March 2019, the Deputy Clerk informed the BID Director about the Special Event Policy
proposal.
The BID Director and BID representative attended the Community and Business Relations meeting on
April 15, 2019 and provided feedback on behalf of the BID.

BID Director informed the members of the BID at the April 17, 2019 BID Board meeting. The April 17 BID
packet included the same materials the Community and Business Relations Committee reviewed at the
April 15, 2019 meeting and BID Director memo. The BID meeting packet was emailed to all businesses
on April 15 and the email sub header specifically noted "Proposed Village Special Event Policy". The BID
Director provided the BID Board the summary notes from the Community and Business Relations
meeting at the April 17 meeting.
The BID reached out to specific businesses known to organize special events and those
comments were forwarded or provided directly to the Village.
The Village Clerk sent the BID Director and past applicants a copy of the proposed ordinance on August
1, 2019 and notified them of the upcoming August 5 Community and Business Relations Committee
meeting.
Action Required / Recommended – Please include the recommended motion or possible actions for
this agenda item.
Recommended motion: I recommend approval of Ordinance 3004 Repealing and Replacing Chapter 462
Street Festivals

Attachments – Please list the following attachments and supporting documents for this agenda item.
Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Special Event Ordinance

STATE OF WISCONSIN

MILWAUKEE COUNTY

VILLAGE OF SHOREWOOD

ORDINANCE NO. 3004
AN ORDINANCE REPEALING AND REPLACING CHAPTER 462, “STREET FESTIVALS,” OF THE
SHOREWOOD MUNICIPAL CODE
WHEREAS, the Village has seen an increase in the number of special events that require the closing of municipal
streets and/or other public premises/public ways; and
WHEREAS, based upon the above referenced increase, it is appropriate for the Village to update and modify its
guidelines and rules to address health, safety, and public access issues associated therewith;
NOW THEREFORE, at a regular meeting of the Village Board of the Village of Shorewood, Milwaukee
County, Wisconsin, held on the 21st day of October, 2019, by a favorable vote of the members being present
and therefore, said Board does ordain as follows:
SECTION 1
Chapter 462, “Street Festivals,” of the General Ordinances of the Village of Shorewood, is hereby repealed in its
entirety and replaced as follows:
Chapter 462. Special Events on Public Streets or Public Premises
§ 462-1. Purpose.
It is recognized that the primary purpose of a public street, alley or sidewalk is to permit pedestrian and vehicular
travel and to provide access to abutting properties. It is further recognized that the commercial use of the public
streets, alleys, public ways, and/or public premises for the sale or vending of merchandise or other material is a
privilege rather than a right which may be prohibited or closely regulated to encourage the safe, convenient and
uninterrupted use of the public streets and/or public premises for travel or other public means. It is, therefore,
declared to be the purpose of this chapter to regulate commercial activity on streets and public premises as
otherwise specifically provided for by this chapter.
§ 462-2. Definitions.
As used in this chapter, the following terms shall have the meanings indicated:
APPLICANT
Any person, business, group, organization, or municipal entity (Village or School) of any kind that is applying
for a special event permit.
PUBLIC PREMISES
Any premises owned or controlled by the Village, or any board or agency thereof, and dedicated for use by the
public generally, and includes premises appurtenant to public buildings.

PUBLIC WAY
Any public thoroughfare dedicated, condemned, acquired or created in accordance with the statutes for street,
alley, sidewalk, or other pedestrian purposes.
SPECIAL EVENT
Any planned, temporary, extraordinary entertainment and/or amusement activity, open to the general public
and organized, produced or sponsored by the applicant occurring on any public way or or public premises,
including, but not limited to bicycle or foot races, picnics and fairs, street festivals, including open markets
and farmers’ markets on any public way or public premises, sporting events and business district block parties,
but excluding “parades” as defined and regulated by Chapter 397 of the Shorewood Municipal Code. An
extraordinary entertainment and/or amusement activity includes activities that 1) are not ordinarily conducted
on a daily or normal use basis as a lawful use of the public premises or way upon which such event is to
occur; 2) cannot be held completely within the confines of an existing building either on or adjacent to the
public premises or way upon which such event is to occur; and 3) are anticipated to attract a number of
persons that will at any time exceed the maximum occupancy of the existing building(s) either on or adjacent
to the public premises or way upon which such event is to occur, or will substantially exceed the regular
normal average patronage and traffic of such buildings.
VENDOR
Any person who sells goods, including food products, or takes sales orders for the later delivery of goods on any public
way or other public premises at a special event.

§ 462-3. Permit required; exemptions.
A. No applicant shall engage in, participate in, aid, form or start any special event upon any public premises or
public way unless a special event permit is approved by the Village Board of the Village of Shorewood.

B. The requirements of this chapter, including the described permit, shall be in addition to any
ordinance, permit or license requirement of the Village Code or state law.
C. The 4th of July Celebration is exempt from this requirement.
D. Neighborhood block parties, which require submittal of a Block Party Application form, are governed by
other Village Policy and are exempt from this requirement.

§ 462-4. Application for Permit.
A. Special event permit applications, along with the applicable fee, shall be submitted to the Village
Clerk and Customer Service Department prior to the proposed event date, on a form furnished by the
Village. Application forms and additional details shall be available from the Clerk and Customer
Service Department, 3930 N. Murray Ave, or on the Village website. Incomplete packets will not be
accepted. In addition:
(1) Special event sales. All permit applications for special events as defined in § 462-2 shall include
the estimated number and type of vendors, as well as a list of all known vendor’s current to the
time of application to be updated and finalized prior to the event, and their appropriate contact
information, that have obtained permission from the special event applicant to sell goods or take
orders for the later delivery of goods within the designated area of the special event.

(2) Indemnification. The special event permit application shall contain the following statement: "The
applicant agrees to defend, indemnify and hold harmless the Village from and against all
liabilities, claims, demands, judgments, and losses and all suits at law or in equity, costs and
expenses, including reasonable attorney fees, for injury or death of any person or loss or damage
to the property of any person, firm, organization or corporation, including both parties hereto and
their agents and employees, arising from the holding of such special event." No permit may be
issued unless the applicant has agreed to the terms of this statement on the written application.
(3) Insurance. Each applicant shall furnish a certificate of insurance showing insurance written by a
company licensed in the State of Wisconsin, approved by the Village and covering any and all
liability or obligations which may result from the operations by the applicant's employees, agents,
contractors or subcontractors. The certificate shall provide that the company will furnish the
Village with a ten-day written notice of cancellation, nonrenewal or material change. The policy
insurance shall provide minimum combined single limits for bodily injury and property damage
of $1,000,000 or such other insurance as deemed to be adequate by the Village Attorney.
(4) Cleanup. The applicant shall agree to restore the designated area upon which the special event
took place to as near the present condition as possible as determined by the Village, including but
not limited to the removal of all rubbish and debris; in the event that cleanup and restoration are
not done to the satisfaction of the Village and after notice seeking compliance, the Village may
proceed to do so; any costs incurred by the Village to clean and restore the designated area will
be paid by the applicant.
(5) Additional Vendors. If additional vendors will be involved in the special event, the applicant shall
mark the appropriate box on the application. All available permits, i.e. Extension of PremisesTemporary, Temporary Class “B”/”Class B” Retailer’s License and Application for Short-Term
Cabaret License, etc. and applicable fees should be submitted simultaneously/concurrently.
B. Late application. An application is considered late if it is filed less than 60 days from the date of an
existing recurring event, or less than 90 days from the date of a new event. The Village Clerk shall
have the authority to consider a late application where good cause is demonstrated.
C. Review, approval, and issuance. Special Event Permit applications will be reviewed by representatives
from the Clerk and Customer Service Department, Village Manager’s Office, Police Department,
Planning and Development, Public Works Department, North Shore Health Department and North
Shore Fire Department. All Special Event Permit applications shall be approved by the Village Board.
Applications for new Special Events shall be referred to the Judiciary, Personnel and Licensing
Committee for recommendation. If the Judiciary, Personnel and Licensing Committee is unable to
provide recommendation within 30 days, the new application shall be referred to the Village Board
for consideration. If required, the Village Clerk will schedule the applicant to meet with any or all of
these groups. Once all approvals are met, the Village Clerk shall ensure conditions of the permit have
been fulfilled and issue said permit. The Special Event Permit must be available, on-site, the date(s)
of the special event.
D. A special event permit may also have additional restrictions and limitations placed upon it as deemed
appropriate by the Village.

E. Fee. The Special Event Permit base application fee, Extension of Premises-Temporary, Temporary
Class “B”/”Class B” Retailer’s License and Application for Short-Term Cabaret License are outlined
in the Village Fee Schedule and due at time of application. In addition to these applicable fees,
additional fees may be charged on a per-man-hour basis for Village services. The Village will use
best efforts to communicate estimates of any additional fees at the time of consideration. The
applicant is required to pay all fees based upon additional Village services. Payment is due within 60
days after the event.

§ 462-5. Inspections; suspension or revocation of permit.
A. Inspection. The Village Health Officer, the Police Chief, the Planning and Development Department,
the North Shore Fire Department or their designated agents, after proper identification, shall be
permitted to inspect and investigate any vendor and the vendor's wares and records regarding sales,
in the designated special event area, for the purpose of determining compliance with the provisions of
this chapter and other applicable Village and state regulations.
B. Suspension. Whenever the Village Health Officer, the Village Police Chief, the North Shore Fire
Chief, and the Planning and Development Department or their designees find unsanitary or other
conditions in the operation of a vendor's business which are determined to constitute a substantial
hazard to the public, they may, without warning, notice or hearing, issue an order to the permittee,
operator or employee in charge of said business citing such conditions and specifying the corrective
action to be taken and the time period to be allowed for completion of the corrective action. If
conditions warrant, such order may also include immediate suspension of the permit, and all further
vending shall cease immediately. Failure to allow inspection is grounds for suspension.
C. Revocation. For serious or repeated violators of any of the requirements of this chapter or other
applicable Village and state regulations, or for interference with Village officers or inspectors in the
performance of their duties, the permit granted hereunder may be permanently revoked in writing by
the Village Manager, Chief of Police, or their designee. The permit holder shall be given notice, in
writing, with the notice stating that the permit shall be revoked on a date certain five days after the
notice is given, unless the permit holder requests a hearing prior to the date certain.
§ 462-6. Violations and penalties.
Except where a penalty is otherwise prescribed, the penalty for violation of any provision of this chapter
shall be as set forth in § 115-1 of the Village Code.
SECTION 2
That all Ordinances or parts of Ordinances conflicting with the provisions of this Ordinance are hereby to
such extent repealed.

SECTION 3
That this Ordinance shall take effect and be in force from and after its passage and posting.
PASSED AND ADOPTED by the Village Board of the Village of Shorewood, Milwaukee County,
Wisconsin, this 21st day of October, 2019.

Allison Rozek, Village President
Countersigned:

Sara Bruckman, CMC/WCMC, Village Clerk

