
NOTICE 

Please take notice that meetings of the STANDING COMMITTEES and the REGULAR 
VILLAGE BOARD will be held in hybrid meeting format (in-person and videoconference) on 
Monday February 16, 2026 in the Village Hall, 3930 N Murray Ave., at the times listed 
below. 
Please note: the videoconference platform has been modified to Zoom. 

PUBLIC WORKS COMMITTEE, Board Room, 7pm 
Join Zoom Meeting 

https://zoom.us/j/9637448179?pwd=SmlQN1VvZGZKYU8wR1F5VW9Wb0o5UT09&omn=961
55782594 

Meeting ID: 963 744 8179 
Passcode: 572278 

1. Consider TAPR request for stop signs controlling N. Murray Avenue at E. Olive Street

REGULAR MEETING OF THE VILLAGE BOARD, Board Room, 7:30pm 
Join Zoom Meeting 

https://zoom.us/j/9637448179?pwd=SmlQN1VvZGZKYU8wR1F5VW9Wb0o5UT09&omn=961 
55782594 

Meeting ID: 963 744 8179 
Passcode: 572278 

Members of the public will be muted and will have their video turned off upon entry. Comments will 
be taken during citizens’ comments and if the Village Board accepts comments at other times during 
an agenda item. When the Village Board starts accepting citizen’s comments, members of the public 
will have the ability to unmute themselves and appear by video by raising their virtual hand (selecting 
the raise hand icon under “Reactions” at the bottom banner of Zoom) after being called upon by the 
Chair. IF YOU PLAN ON SPEAKING AT THE MEETING, please email the Village Clerk at 
tharrell@shorewoodwi.gov by 3p.m. on the meeting day. 

The President will be leading the meeting and Board members will be called upon to speak. If there 

Public Works Committe
e Meeting 

Has Been Cancelled

https://zoom.us/j/9637448179?pwd=SmlQN1VvZGZKYU8wR1F5VW9Wb0o5UT09&omn=96155782594
https://zoom.us/j/9637448179?pwd=SmlQN1VvZGZKYU8wR1F5VW9Wb0o5UT09&omn=96155782594
https://zoom.us/j/9637448179?pwd=SmlQN1VvZGZKYU8wR1F5VW9Wb0o5UT09&omn=961
mailto:tharrell@shorewoodwi.gov


are members of the public on the call that desire to speak on a topic that is NOT on the agenda, they 
will be provided an opportunity to do so under “Citizen’s to be Heard” on the agenda. The President 
may also allow for the public to speak following Village Board member discussion on an item 
following the Village Board discussion. To ensure an efficient meeting, members of the public should 
not speak until called upon to do so. 

1. Call to Order
2. Roll Call
3. Statement of Public Notice
4. Special Order of Business-
5. Consent Agenda Items - items under the consent agenda may be acted upon by one

motion. If in the judgement of any Village Board Members, a consent agenda item
needs discussion, the item can be placed in the items removed from the consent
agenda.

a. Presentation of accounts - February 16, 2026
b. Consider regular Village Board minutes – January 2, 2026
c. Consider Class "B" and "Class B" licenses for Baumkuchen, LLC dba Old

Form, 2518 E Capitol Drive, Shorewood WI  53211
d. Consider Class "B" and "Class B" licenses for The Slab, LLC, 4451 N

Oakland Ave, Shorewood WI  53211
e. Consider IT service agreement between the Village of Shorewood and

Village of Bayside.
6. Items Removed from the Consent Agenda
7. Public Hearing
8. Citizens to be Heard – this item is for matters not on the agenda. Discussion may

follow comments on non-agenda items or discussion, and action may come at
future meetings.

9. New Business
a. Consider award of contract for 2026 Oakland Avenue meter vault

reconstruction
b. Consider award of contract for 2026 Ash Removal Program
c. Consider Benjamin Center Initiative and RFP for Benjamin Center

Architectural Design, Construction Document Services and Construction
Administration

10. Report of village Officials
a. Village President

i. Proclamation Honoring African American History Month
ii. ICC - February 9, 2026

b. Village Trustees- Provide Committee updates as either a liaison or member.
c. Village Manager

i. Update on WHEDA tax credit application and Phase II public
assistance application for 4448 and 4450 N. Oakland Ave. from Spoerl
Commercial LLC for the purpose of building affordable housing.

11. Future items of Consideration
12. Closed Session

a. The Village Board will consider moving into closed session pursuant to Wis.
Stat. Sec. 19.85(1)(e) to deliberate or negotiate the purchasing of public

https://milwaukeecounty.legistar.com/DepartmentDetail.aspx?ID=32255&GUID=E0CFFEEE-6D4B-46E2-84E2-EB6B01DC4DE9&Search


properties, where competitive or bargaining reasons require a closed 
session, to discuss prospective properties for the new DPW site. 

13. Adjournment 

 

Dated this 11th day of February at Shorewood, 2026. 

 

 Toya Harrell, MMC,WCPC, Village Clerk 

 

 

Should you have any questions or comments regarding any items on this agenda, contact the Village 
Clerk at 414- 847-2608. It is possible that members of and possibly a quorum of members of other 
governmental bodies of the municipality may attend the above stated meeting to gather information; 
no action will be taken by any governmental body at the above stated meeting other than the 
governmental body specifically referred to above in this notice. Upon reasonable notice, efforts will 
be made to accommodate the needs of all individual abilities. 
 
The Village Board of Shorewood currently holds meetings in person at Village Hall, or an alternative 
physical location as allowed by the Village Code. As a courtesy to citizens, Board meetings will also be 
made available live on the Zoom virtual platform for viewing and possible participation. However, the 
Village cannot guarantee the technology supporting the virtual viewing option will operate perfectly 
and continuously, or that the platform will work with every computer or mobile device. The only way 
to guarantee the ability to offer public comment, or view the Board meeting uninterrupted, is to appear 
in person. If the Zoom platform fails, the meeting will continue as scheduled. 



VILLAGE OF SHOREWOOD 
REPORTS AND PRESENTATIONS TO PUBLIC WORKS COMMITTEE 

Agenda Item: Consider Transportation and Parking Regulation Request for stop sign controlling N. 
Murray Avenue at E. Olive Street 

Date:   February 16, 2026 
Presenter:  Leeann Butschlick    Department:  Public Works 

History – Please include a timeline of historical relevant events related to this agenda item.  This may include 

previous Village Board action, policies, planning documents, etc.  If able, hyperlink to previous agenda packets 
(including page number) to reference information.  If there is no relevant history, N/A should be entered in this space. 
 
Judie and John Knoerle, residents of the 2000 block of E. Olive Street submitted a request under the 
Village’s Traffic and Parking Regulation program on February 6, 2026. The application (attached) requests 
the addition of stop signs controlling traffic on N. Murray Avenue at E. Olive Street to make the intersection 
a four-way stop. Olive traffic is currently controlled by stop signs. 

 

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting the 

main items and key issues to be discussed. 

 
Please see attached map illustration of existing stop signs in the area. Please note that this intersection is 
expected to be reviewed within the upcoming Neighborhood Greenway initiative. The Police Department 
has reported that no accidents have been reported at this location in the past six years. 

 

Fiscal Note – If applicable, please address the financial impacts of the item. 
  
The signage would be funded through DPW’s operating budget line 100-3410-53510, 2026 budget $5,000. 
 

Community and Business Outreach – If applicable, did you notify the community groups and businesses that are 

directly impacted by this agenda item.  Please specify in the attached communication plan how community groups and 
businesses will be informed of action after Village Board consideration. 

 
__X__ Yes   ____ No NA 
 
If yes, identify how and what community groups and businesses were notified. applicants notified of meeting 
 

Action Required / Recommended – Please include the recommended motion or possible actions for this 

agenda item.   

 
If the PWC supports the request, a motion should be made to recommend it to the Village Board for 
consideration. Staff will work with the Village Attorney to prepare the necessary ordinance.  

 

Attachments – Please list the following attachments and supporting documents for this agenda item.  Some 

attachments may be hyperlinked.  Include Fiscal notes, if applicable, as the first attachment following this 
memorandum.  Attachments may include agreements/contracts, presentation materials, letters, service proposals, etc. 

 
February 2026 TAPR request 
map of area with stop sign locations 
 

https://www.villageofshorewood.org/DocumentCenter/View/9234/Policy-43-Traffic-and-Parking-Regulation-Request-Program


TAPR request – Eastwood condos   February 2, 2026 
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VILLAGE OF SHOREWOOD 
REPORTS AND PRESENTATIONS TO VILLAGE BOARD 
Agenda Item:   Voucher Report 
 
Presenter:  Paul Eilbes     Department:  Finance  
 
Overview – Consistent with the Village’s Policy #21, Purchasing and Accounts Payable, the attached 
reports have been prepared by the Finance Department for presentation to the Village Board.  
 
In addition to providing the information required for the Village Board to maintain the general oversight of 
expenditures, these reports also serve to enhance the transparency of the Village’s expenditures of public 
funds by making these reports part of the public record. 
 
Please feel free to contact me if there are any questions on specific items. 
  

 
Vision 2025 Plan – Financial Responsibility 
 
 
Sustainability – N/A 
 
 
Recommended motion – Move to accept the attached presentation of accounts reports. 
 
 
Fiscal Note / Budget Impact – To the best of our knowledge, these items have been processed in 
accordance with the Village’s purchasing policies as administered by the applicable department heads. 
 
 
Attachments: - Accounts Payable and Payroll Vouchers Summary 
    Detailed Presentation of Accounts 



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 1/13Page: 02/11/2026 12:29 PM
User: PEILBES
DB: Village Of Shorewood

INVOICE DUE DATES 02/01/2026 - 02/15/2026
JOURNALIZED

PAID

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 0000 

58507137.64 02/11/2602/09/2026UB refund for account: 01-16157-00ALEKSY, JAMESSTREETLIGHT OPS FEE100-0000-21200
58589109.52 02/11/2602/09/2026UB refund for account: 01-14074-00SCRIBNER, DAVIDSTREETLIGHT OPS FEE100-0000-21200
5860474.00 02/11/2602/09/2026UB refund for account: 01-11202-00WOLFLEY, ROBERTSTREETLIGHT OPS FEE100-0000-21200
58605128.76 02/11/2602/09/2026UB refund for account: 01-11078-00ZWIEFELHOFER, SARASTREETLIGHT OPS FEE100-0000-21200

449.92 Total For Dept 0000 

Dept 1100 Board
58559350.00 02/11/2620262026 ICC ANNUAL DUESINTERGOVERNMENTAL COOPERATION COUNCMemberships & Subscriptions100-1100-53200

350.00 Total For Dept 1100 Board

Dept 1200 Court
58573417.60 02/11/2601312026COURT FINES&FEES-COUNTY-JANUARYMILW CNTY TREASURERCourt Fines - Current100-1200-45120
58593790.58 02/11/2601312026COURT FINES&FEES-STATE-JANUARYSTATE OF WISCONSINCourt Fines - Current100-1200-45120
58573490.00 02/11/2601312026COURT FINES&FEES-COUNTY-JANUARYMILW CNTY TREASURERCourt Fines - Aging100-1200-45190
58593927.00 02/11/2601312026COURT FINES&FEES-STATE-JANUARYSTATE OF WISCONSINCourt Fines - Aging100-1200-45190
58566200.00 02/11/261753457-1100256750COURT ACCT BILLING ID 1753457 - JAN 2026LEXISNEXIS RISK DATA MANAGEMNTSoftware Purch/Maint100-1200-52910
5860255.00 02/11/2620262026 ANNUAL DUES - CULBERTWI MUNICIPAL COURT CLERKS ASSOMemberships & Subscriptions100-1200-53200

2,880.18 Total For Dept 1200 Court

Dept 1410 Manager
58505189.00 02/11/26INV364483RAM FOR DPW LAPTIOPACP CREATIVIT, LLCComputer/Printer Equip100-1410-56110
585051,528.00 02/11/26INV364133WARRANTIES FOR NEW LAPTOPSACP CREATIVIT, LLCComputer/Printer Equip100-1410-56110

1,717.00 Total For Dept 1410 Manager

Dept 1420 Clerk / Customer Service
5860021.00 02/11/2601312026BACKGROUND CHECKS 01/01-01/31/26WI DEPT OF JUSTICEOffice Supplies100-1420-53100

21.00 Total For Dept 1420 Clerk / Customer Service

Dept 1510 Finance
5856413,800.00 02/11/26114221FINANCE SERVICES - JANUARY 2026LAUTERBACH & AMEN, LLPProfessional Fees Financial100-1510-52130
585981,250.00 02/11/2615111742ADMINISTRATIVE FEES Q4 2025US BANKPROFESSIONAL FEES FINANCIAL Q4 2025100-1510-52130
5854060.00 02/11/26289473PRINTER SERVICE - FINANCEENVIRONMENTAL INNOVATIONSOffice Supplies100-1510-53100
58540164.00 02/11/26289427PRINTER TONER - FINANCEENVIRONMENTAL INNOVATIONSOffice Supplies100-1510-53100

15,274.00 Total For Dept 1510 Finance

Dept 1900 Other General Admin
585198,374.27 02/11/262600002638IT SERVICES - FEBRUARYBAYSIDE, VILLAGE OFProfessional Fees - IT Contract100-1900-52140
585034,300.00 02/11/2659652026 ASSESSMENT - FEBRUARYACCURATE APPRAISAL LLCProfessional Fees Assessment100-1900-52150
585822,331.50 02/11/263350603SERVICE FEES - MARCHR & R INSURANCE SERVICESProfessional Fees - Insurance100-1900-52190
33781,156.84 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDElectric - Village Hall100-1900-52200.55-00
3378770.33 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDElectric - Village Center100-1900-52200.77-00
33781,487.88 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDGas - Village Hall100-1900-52210.55-00
3378773.94 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDGas - Village Center100-1900-52210.77-00

58584510.37 02/11/26CD_001339026PHONE SERVICES 01/28-02/26/26RINGCENTRAL INC.Phone / Internet - Village Hall100-1900-52230.55-00
5858466.53 02/11/26CD_001339026PHONE SERVICES 01/28-02/26/26RINGCENTRAL INC.Phone / Internet - Village Center100-1900-52230.77-00
58510200.00 02/11/2663558ABATEMENT SERVICES - JANUARYAMERICAN ANIMAL CONTROLHealth Department - Abatement100-1900-52330
5851767.13 02/11/2690433084VILLAGE HALL EXTERMINATINGBATZNER PEST CONTROLCleaning and Pest Control - VH100-1900-52900.55-00
585471,142.08 02/11/2620119JANITORIAL SERVICE - FEBRUARYGIBB BUILDING MAINTENANCE CO INCCleaning and Pest Control - VH100-1900-52900.55-00
58547527.72 02/11/2620119JANITORIAL SERVICE - FEBRUARYGIBB BUILDING MAINTENANCE CO INCCleaning and Pest Control - VC100-1900-52900.77-00
5851814,290.26 02/11/2626000026412026 OFFICE 365 LICENSESBAYSIDE, VILLAGE OFNetwork Service Contract Fees100-1900-52990
5854768.82 02/11/2620127SUPPLIES - JANUARYGIBB BUILDING MAINTENANCE CO INCBuilding Supplies - Village Hall100-1900-53100.55-00
5854794.45 02/11/2620127SUPPLIES - JANUARYGIBB BUILDING MAINTENANCE CO INCBuilding Supplies - Village Center100-1900-53100.77-00

36,162.12 Total For Dept 1900 Other General Admin



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 2/13Page: 02/11/2026 12:29 PM
User: PEILBES
DB: Village Of Shorewood

INVOICE DUE DATES 02/01/2026 - 02/15/2026
JOURNALIZED

PAID

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 2100 Police

5854437.90 02/11/26033765549EMBLEMSGALLSUniform Expense100-2100-51330
5854415.97 02/11/26033850690VELCROGALLSUniform Expense100-2100-51330
5854578.00 02/11/26WTSOA26GARDNERGARDNER WTSOA TRAINING PER DIEMGARDNER, NICHOLASProfessional Education100-2100-51900
58576266.80 02/11/26NM-WCTC-JANMUELLER WCTC MILEAGE REIMBURSEMENTNICHOLAS MUELLERProfessional Education100-2100-51900
5857833.00 02/11/26WAWP2026DOOTTO WAWP TRAINING PER DIEMOTTO, DEANNAProfessional Education100-2100-51900
5859433.00 02/11/26WAWP26TARABOITTARABOI WAWP TRAINING PER DIEMTARABOI, NICHOLASProfessional Education100-2100-51900
585991,075.00 02/11/26S0885476HEFFEL  & MUELLER TRAINING AT WCTCWAUKESHA CNTY TECHNICAL COLLEGEProfessional Education100-2100-51900
33782,770.73 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDWILSON DRIVE100-2100-52200
33783,040.44 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDWILSON DR - GAS100-2100-52210

58584570.82 02/11/26CD_001339026PHONE SERVICES 01/28-02/26/26RINGCENTRAL INC.Phone and Internet100-2100-52230
58517149.28 02/11/269043361901/30/26 PEST CONTROL SERVICEBATZNER PEST CONTROLCleaning and Pest Control100-2100-52900
585471,148.73 02/11/2620119JANITORIAL SERVICE - FEBRUARYGIBB BUILDING MAINTENANCE CO INCCleaning and Pest Control100-2100-52900
585051,969.00 02/11/26INV365509POLICE BOOKING ROOM CAMERAACP CREATIVIT, LLCSoftware Purch/Maint100-2100-52910
58535650.00 02/11/267612CAMERA LICENSE-CAPACITY INCREASE CORNERSTONE COMMUNICATIONS, INC.Software Purch/Maint100-2100-52910
585793,412.50 02/11/262026010302026 PMAM MANAGEMENT PROGRAMPMAM CORPORATIONSoftware Purch/Maint100-2100-52910
58542312.50 02/11/260126SPDJAN 2026 WELLNESS SESSIONFIRST RESPONDERS PSYCH SERVICES LLCAIMS Contracts & Fees100-2100-52990
5854314.00 02/11/26AR274560BLACK TONER CARTRIDGEFORWARD TS, LTD.Copy & Print Costs100-2100-53120
5859171.56 02/11/2680132876421/25/26 PAPER SHREDDING SERVICESHRED-IT USA LLCDept/Program Supplies100-2100-53500

15,649.23 Total For Dept 2100 Police

Dept 2400 Planning and Development
58546195.00 02/11/2602022026BUILDING INSPECTOR CONT ED - T KOEPPGARY KLINKAProfessional Education100-2400-51900

195.00 Total For Dept 2400 Planning and Development

Dept 2900 Other Public Safety
585086,134.82 02/11/26PS-INV1034971/11/26-1/24/26 CROSSING GUARDSALL CITY MANAGEMENT SERVICES, INC.Crossing Guards100-2900-52990

6,134.82 Total For Dept 2900 Other Public Safety

Dept 3100 Public Works Admin.
5857150.00 02/11/2601292026REFUND SPECIAL PICKUP FEEMILETIC, SARASpecial Collection Fees100-3100-46430
58515210.95 02/11/26POLLARD_JAN2026REIMBURSEMENT FOR UNIFORMAVERY POLLARDUniform Expense100-3100-51330
5853670.68 02/11/26HEYEN_FEB2026REIMBURSEMENT REQUESTDANIEL HEYENUniform Expense100-3100-51330
58568417.42 02/11/26SANCHEZ_FEB2026REIMBURSEMENT FOR UNIFORMLUIS SANCHEZUniform Expense100-3100-51330
58584180.80 02/11/26CD_001339026PHONE SERVICES 01/28-02/26/26RINGCENTRAL INC.Phone and Internet100-3100-52230
5855157.25 02/11/2641180471PRINTER 12/28 TO 1/27GREATAMERICA FINANCIAL SVCSCopy & Print Costs100-3100-53120
5853051.34 02/11/269357647880AED MAINTENANCECINTASSafety Expenses100-3100-54150
586015,707.00 02/11/26000014280460UNEMPLOYMENT INS CLAIM JAN 2026WI DEPT OF WORKFORCE DEVELOPMENT ANWorkers Comp / Unemployment100-3100-55110

6,745.44 Total For Dept 3100 Public Works Admin.

Dept 3230 Bldg Maint -  Public Works
58547373.74 02/11/2620120DPW JANITORIAL SERVICE - FEBGIBB BUILDING MAINTENANCE CO INCOutsourced Repairs100-3230-53350
585961,056.25 02/11/263009291540VC ELEVATOR MAINTENANCE 1/1 TO 3/31TK ELEVATOR CORPORATIONOutsourced Repairs100-3230-53350
58549303.83 02/11/269785571879MULTI-TOOL PLIERGRAINGER  W W INCDept/Program Supplies100-3230-53500
5854942.64 02/11/269786714023AERATOR KITGRAINGER  W W INCDept/Program Supplies100-3230-53500
58549473.40 02/11/26978248899DPW CEILING FANGRAINGER  W W INCDept/Program Supplies100-3230-53500
58549822.98 02/11/269780148806DPW CEILING FANGRAINGER  W W INCDept/Program Supplies100-3230-53500
58549(473.40)02/11/269780546603CREDIT FOR RETURN OF CEILING FANGRAINGER  W W INCDept/Program Supplies100-3230-53500
5855664.16 02/11/261610023CONDUIT AND PIPEHOME DEPOT CREDIT SERVICESDept/Program Supplies100-3230-53500
58556185.43 02/11/263534383DRILL POINTS, WIRE, CABLE TACKER, AND MISCHOME DEPOT CREDIT SERVICESDept/Program Supplies100-3230-53500
5855684.88 02/11/266015397VILLAGE CENTER PLYWOODHOME DEPOT CREDIT SERVICESDept/Program Supplies100-3230-53500
5855688.87 02/11/263026308DPW VALVE, BRACE, HANDRAIL, AND MISCHOME DEPOT CREDIT SERVICESDept/Program Supplies100-3230-53500
5856385.69 02/11/26002245DPW OFFICE SUPPLIESKROGER COMPANY, THEDept/Program Supplies100-3230-53500

3,108.47 Total For Dept 3230 Bldg Maint -  Public Works



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 3/13Page: 02/11/2026 12:29 PM
User: PEILBES
DB: Village Of Shorewood

INVOICE DUE DATES 02/01/2026 - 02/15/2026
JOURNALIZED

PAID

Check #AmountDue DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 3300 Municipal Garage

3378268.70 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDDPW GARGAGE100-3300-52200
33782,216.36 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDCOMPACTOR100-3300-52200
33783,008.74 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDDPW GAS100-3300-52210

58581648.45 02/11/2660388219VEHICLE 93POMP'S TIRE SERVICE, INC. Outsourced Repairs100-3300-53350
16937.32 02/11/26X101129480:01AIR DRYERS - TRUCK 73KRIETE LEASING & RENTAL LLCVehicle Maintenance100-3300-53400
16(937.32)02/11/26X101129604:01CREDIT FOR RETURNED AIR DRYERSKRIETE LEASING & RENTAL LLCVehicle Maintenance100-3300-53400

585063.92 02/11/26890290SQUAD 8ADVANCE AUTO PARTSVehicle Maintenance100-3300-53400
5850621.17 02/11/26890086SHOP STOCKADVANCE AUTO PARTSVehicle Maintenance100-3300-53400
58506190.83 02/11/26889721VEHICLE 22ADVANCE AUTO PARTSVehicle Maintenance100-3300-53400
5850618.86 02/11/26889160VEHICLE 44ADVANCE AUTO PARTSVehicle Maintenance100-3300-53400
5850650.24 02/11/26890630VEHICLE 33ADVANCE AUTO PARTSVehicle Maintenance100-3300-53400
58506(22.00)02/11/26890615CREDIT FOR RETURNADVANCE AUTO PARTSVehicle Maintenance100-3300-53400
5850615.62 02/11/26890628SQUAD 9ADVANCE AUTO PARTSVehicle Maintenance100-3300-53400
5850987.47 02/11/26IMIL2192167SHOP TOWELSALSCO, INC. Vehicle Maintenance100-3300-53400
5850987.47 02/11/26IMIL2188441SHOP TOWELSALSCO, INC. Vehicle Maintenance100-3300-53400
58527330.16 02/11/260066022-INTRUCK 47CASPERS TRUCK EQUIPMENTVehicle Maintenance100-3300-53400
58541149.00 02/11/2699957VEHICLE 47EWALD AUTOMOTIVE GROUPVehicle Maintenance100-3300-53400
5854943.00 02/11/269781976783SHOP STOCKGRAINGER  W W INCVehicle Maintenance100-3300-53400
58549233.90 02/11/269776225220PUSH ROLLER PLUNGER LIMIT SWITCHGRAINGER  W W INCVehicle Maintenance100-3300-53400
5854956.56 02/11/269783428239QUICK CONNECT SOCKETGRAINGER  W W INCVehicle Maintenance100-3300-53400
58549272.47 02/11/269783889380FUEL PUMP DISCHARGE HOSEGRAINGER  W W INCVehicle Maintenance100-3300-53400
58555184.50 02/11/2605-58390VEHICLE 37HEISER FORD INCVehicle Maintenance100-3300-53400
5855617.85 02/11/267302091HEX KEY SETHOME DEPOT CREDIT SERVICESVehicle Maintenance100-3300-53400
5855677.82 02/11/266524635SHOP STOCK - PROPANEHOME DEPOT CREDIT SERVICESVehicle Maintenance100-3300-53400
58575170.79 02/11/26G11424-001QUICK COUPLERMOTION & CONTROL ENTERPRISES, LLCVehicle Maintenance100-3300-53400
58595168.40 02/11/2686176-00SHOP STOCKTERMINAL SUPPLYVehicle Maintenance100-3300-53400
585531,914.40 02/11/261020965-00LUBRICANTS AND OILHARTLAND LUBRICANTS AND CHEMICALSFuel and Oil100-3300-53410
585851,642.80 02/11/2620052UNLEADED FUELROTE OIL - CEDARBURGFuel and Oil100-3300-53410
585853,117.18 02/11/2620051DIESEL FUELROTE OIL - CEDARBURGFuel and Oil100-3300-53410

14,974.66 Total For Dept 3300 Municipal Garage

Dept 3430 Street Lights
33788,728.76 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDElectric - Street Lighting100-3430-52200.01-00
33781,143.26 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDElectric - Traffic Devices100-3430-52200.02-00

17217.50 02/11/26I817683CAPITOL AND WILSON SIGNAL SERVICETAPCOSupplies - Traffic Devices100-3430-53510
17253.75 02/11/26I817901CAPITOL AND OAKLAND SIGNAL SERVICETAPCOSupplies - Traffic Devices100-3430-53510

10,343.27 Total For Dept 3430 Street Lights

Dept 3460 Winter
58533539.00 02/11/26103914ICE MELTERCOMPLETE LAWN AND LANDSCAPE SUP LLCDept/Program Supplies100-3460-53500
585323,484.42 02/11/261622384STREET SALTCOMPASS MINERALSSalt Contract100-3460-53520
585326,723.39 02/11/261623346STREET SALTCOMPASS MINERALSSalt Contract100-3460-53520

10,746.81 Total For Dept 3460 Winter

Dept 3610 Forestry
5854947.96 02/11/269783262877RARE EARTH MAGNET FOR FORESTRYGRAINGER  W W INCDept/Program Supplies100-3610-53500

47.96 Total For Dept 3610 Forestry

Dept 3620 Parks and Beautification
337836.98 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDGHOST TRAIN100-3620-52200
3378185.89 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDHUBBARD PARK100-3620-52200
337836.63 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDHUMBLE PARK100-3620-52200
3378260.08 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDATWATER BEACH100-3620-52200
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Fund 100 General Fund
Dept 3620 Parks and Beautification

3378505.60 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDRIVER CLUB GAS100-3620-52210
58539135.90 02/11/26342597EQUIPMENT PARTSEGELHOFF LAWN MOWER SERVICE INCDept/Program Supplies100-3620-53500
58539104.57 02/11/26342640SMALL EQUIPMENT PARTSEGELHOFF LAWN MOWER SERVICE INCDept/Program Supplies100-3620-53500

1,265.65 Total For Dept 3620 Parks and Beautification

126,065.53 Total For Fund 100 General Fund

Fund 200 Library
Dept 5110 Library

585525.99 02/11/26LIR HANDELSMANREFUND FOR LOST ITEM RETURNEDHANDELSMAN, MOLLYLibrary Fines200-5110-46710
33782,310.98 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDELECTRIC-LIBRARY200-5110-52200
33782,321.82 02/06/265782106517GAS/ELECTRIC USAGE - DECEMBERWE ENERGIES - CONSOLIDATEDLIBRARY GAS200-5110-52210

58514168.74 02/11/2641496724050126LIBRARY  ALARM LINES 01/22-02/21/26AT&T WISCONSINPhone and Internet (village)200-5110-52230
58584429.55 02/11/26CD_001339026PHONE SERVICES 01/28-02/26/26RINGCENTRAL INC.Phone and Internet (village)200-5110-52230
58572765.76 02/11/26FL-03821ECOM FEE, POSTAGE, TECH ASSIS, HOOPLAMILW CNTY FEDERATED LIB SYSTEMOther Intergov'tal pymts200-5110-52300
585471,583.15 02/11/2620119JANITORIAL SERVICE - FEBRUARYGIBB BUILDING MAINTENANCE CO INCCleaning and Pest Control200-5110-52900
58547280.00 02/11/2620119JANITORIAL SERVICE - FEBRUARYGIBB BUILDING MAINTENANCE CO INCCleaning and Pest Control200-5110-52900
58547283.35 02/11/2620127SUPPLIES - JANUARYGIBB BUILDING MAINTENANCE CO INCBuilding supplies200-5110-53101
58543117.35 02/11/26AR273960PER COPY PRINTING CONTRACT FORWARD TS, LTD.Copy & Print Costs200-5110-53120
58551304.44 02/11/2641180472COPIERS LEASE FEB 2026GREATAMERICA FINANCIAL SVCSCopy & Print Costs200-5110-53120
58537198.70 02/11/267755214FILAMENT TAPE, JACKETS, EASY BINDDEMCOProcessing Supplies200-5110-53500
58537360.92 02/11/267752539BONE FOLDER, EASY COVER, YELLOW TAPEDEMCOProcessing Supplies200-5110-53500
58511200.00 02/11/26040826 0507002096MILW BUS JOURNAL SUBSCRIPTIONAMERICAN CITY BUSINESS JOURNALSPeriodicals200-5110-53720
58529676.49 02/11/26031626 6043348013 WK CHI TRIBUNE SUBSCRIPTIONCHICAGO TRIBUNEPeriodicals200-5110-53720
58561305.00 02/11/26MICHELAN MAR26ART HIST LECTUREKARRI L FRTIZ-KLAUSProgramming200-5110-54000

10,312.24 Total For Dept 5110 Library

Dept 5111 Adult Materials
5855822.97 02/11/2664056406ADULT FICTION - ROMANCEINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855816.63 02/11/2694056408ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855835.53 02/11/2694056403ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
58558348.53 02/11/2694056388ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855819.27 02/11/2694131078ADULT FICTION - LARGE PRINTINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855816.05 02/11/2694131077ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855820.73 02/11/2694131075ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
58558123.42 02/11/2694022967ADULT FICTION - SCI FIINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855843.65 02/11/2694056404ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855829.17 02/11/2694131086ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855834.32 02/11/2694131084ADULT FICTION - ROMANCEINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855848.06 02/11/2694131083ADULT FICTION - MYSTERYINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855828.04 02/11/2694131081ADULT FICTION - ROMANCEINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855842.15 02/11/2693861124ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855812.71 02/11/2694022968ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855847.84 02/11/2694022958ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
585581,237.90 02/11/2693970182ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855811.40 02/11/2693970185ADULT FICTION - ROMANCEINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855862.30 02/11/2693861133ADULT FICTION- SCIFIINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855816.12 02/11/2694022961ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855816.00 02/11/2693970184ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855818.08 02/11/2693861126ADULT FICTION - LRG PRTINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855834.89 02/11/2693970183ADULT FICTION - LRG PRTINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855816.07 02/11/2693861129ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855851.75 02/11/2693861118ADULT FICTION - SCI FIINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
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58558142.71 02/11/2694022982ADULT FICTION - MYSINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855860.15 02/11/2693861130ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855811.51 02/11/2693861128ADULT FICTION - ROMINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855815.53 02/11/2693861131ADULT FICTION - ROMINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855832.60 02/11/2693861137ADULT FICTION - LARGE PRINTINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855832.83 02/11/2693861140ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855821.14 02/11/2693861141ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855814.52 02/11/2693694383ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855836.07 02/11/2693561159ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855828.28 02/11/2693561160ADULT FICTION - GRAPHICINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855832.09 02/11/2693561163ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855839.49 02/11/2693561168ADULT FICTION - ROMANCEINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855819.36 02/11/2693561169ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855891.55 02/11/2693561170ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855822.92 02/11/2693561171ADULT FICTION - ROMINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855843.00 02/11/2693604168ADULT FICTION - ROMINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855845.39 02/11/2693604170ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855810.91 02/11/2693604171ADULT FICTION - ROMINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855833.95 02/11/2693627963ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855817.74 02/11/2693627964ADULT FICTION - SCI FIINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855816.34 02/11/2693669271ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855813.28 02/11/2693694380ADULT FICTION - MYSINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
585587.24 02/11/2693694384ADULT NON FICTION - GRAPHINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855834.40 02/11/2693694385ADULT FICTION - LARGE PRINTINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855816.65 02/11/2693694388ADULT FICTION - ROMINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855816.10 02/11/2693694389ADULT FICTION - MYSINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
58558120.02 02/11/2693694390ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855822.97 02/11/2693694392ADULT FICTION - ROMINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855816.54 02/11/2693694395ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855852.60 02/11/2693694398ADULT FICTION - LARGE PRINTINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855811.43 02/11/2693694402ADULT FICTION - ROMINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855816.00 02/11/2693694403ADULT FICTION - MYSINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855833.10 02/11/2693694404ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855828.53 02/11/2693694405ADULT FICTION - ROMINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855810.86 02/11/2693767162ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855883.52 02/11/2693767164ADULT FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855810.93 02/11/2693767165ADULT FICTION - ROMINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855814.65 02/11/2693783267ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855812.72 02/11/2693783268ADULT FICTION - MYSINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
5855855.65 02/11/2693783271ADULT NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5111-53730
58558215.95 02/11/2693575496MOVIE DVDSINGRAM LIBRARY SERVICES LLCDVD's200-5111-53740
5855818.85 02/11/2693669273MOVIE DVDSINGRAM LIBRARY SERVICES LLCDVD's200-5111-53740
5857029.98 02/11/26508377222FRIENDS TV & ADVDMIDWEST TAPE LLCDVD's200-5111-53740
5857084.71 02/11/26508377223ADVDMIDWEST TAPE LLCDVD's200-5111-53740
5857055.47 02/11/26508377225ADVDMIDWEST TAPE LLCDVD's200-5111-53740
5857018.74 02/11/26508349479ADVDMIDWEST TAPE LLCDVD's200-5111-53740
58570266.89 02/11/26508279009MOVIE DVDSMIDWEST TAPE LLCDVD's200-5111-53740
5855822.09 02/11/2693861136AUDIOBOOK ON CDINGRAM LIBRARY SERVICES LLCAudiobooks200-5111-53750
5855825.21 02/11/2693878059AUDIOBOOK ON CDINGRAM LIBRARY SERVICES LLCAudiobooks200-5111-53750
5855841.99 02/11/2693604169AUDIOBOOK CDINGRAM LIBRARY SERVICES LLCAudiobooks200-5111-53750
5855823.80 02/11/2693669274AUDIOBOOK CDINGRAM LIBRARY SERVICES LLCAudiobooks200-5111-53750
5855854.21 02/11/2693783273AUDIOBOOK ON CDINGRAM LIBRARY SERVICES LLCAudiobooks200-5111-53750
5857049.99 02/11/26508349477AUDIOBOOK CDMIDWEST TAPE LLCAudiobooks200-5111-53750
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5857039.99 02/11/26508330170AUDIOBOOK CDMIDWEST TAPE LLCAudiobooks200-5111-53750
5857025.48 02/11/26508279007MUSIC CDMIDWEST TAPE LLCMusic200-5111-53770

4,672.20 Total For Dept 5111 Adult Materials

Dept 5112 Childrens Materials
58528186.03 02/11/26CAL3548261WORLD CULTURES SETCAVENDISH SQUARE PUBLISHINGMaterials200-5112-53730
5855874.14 02/11/2694056389JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855865.01 02/11/2694022991JUV - GRAPHIC NOVELINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855811.05 02/11/2694131080JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855878.89 02/11/2694056411JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855821.04 02/11/2694131076JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855820.57 02/11/2694056412JUV NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855820.99 02/11/2694131088JUV - GRAPHIC NOVELINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855821.00 02/11/2694131087JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855821.56 02/11/2694131085JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855810.15 02/11/2693861122JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855820.55 02/11/2693861120JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
585588.86 02/11/2693861121JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855811.03 02/11/2694022962JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
58558141.58 02/11/2694022959JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
585586.82 02/11/2694022970JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855819.36 02/11/2694022969JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855876.75 02/11/2694022973JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855821.86 02/11/2693861127JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855810.55 02/11/2693861123JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
585586.03 02/11/2694022960JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855810.11 02/11/2693861139JUV - NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855810.50 02/11/2693861135JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855815.46 02/11/2693878058JUV - NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855811.09 02/11/2693561154JUV INGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855813.92 02/11/2693561155JUV NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855811.29 02/11/2693561156JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855810.51 02/11/2693561157JUV-GRAPHICINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855811.08 02/11/2693561158JUV - PICTUREINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855821.06 02/11/2693561164JUV - PICINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855847.08 02/11/2693561165JUV - NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855822.46 02/11/2693561167JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855815.09 02/11/2693604165JUV - NON FICTION INGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855833.73 02/11/2693604167JUV- GRAPHICINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
585586.42 02/11/2693627965JUV - BOARD BKINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
585589.43 02/11/2693694381JUV - NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855840.68 02/11/2693694382JUV - GRAPHICINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855822.24 02/11/2693694386JUV - NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
585589.42 02/11/2693694387JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
585589.92 02/11/2693694396JUV - NON FICTIONINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855810.49 02/11/2693694397JUV - PICTUREINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855841.39 02/11/2693694400JUV - PICTUREINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
585585.25 02/11/2693694401JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855810.57 02/11/2693767160JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855810.83 02/11/2693767161JUV - GRAPHICINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855834.60 02/11/2693783269JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855810.68 02/11/2693783270JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
5855811.13 02/11/2693783272JUVINGRAM LIBRARY SERVICES LLCMaterials200-5112-53730
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1,320.25 Total For Dept 5112 Childrens Materials

Dept 5113 Young Adult Materials
5855811.10 02/11/2694056407YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855826.15 02/11/2694056410YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855821.68 02/11/2694056409YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855811.08 02/11/2694131082YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855813.86 02/11/2693861119YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855818.14 02/11/2693861125YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855811.13 02/11/2693861134YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855822.86 02/11/2693861138YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855841.53 02/11/2693878057YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855810.86 02/11/2693561153YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855810.86 02/11/2693561162YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855815.36 02/11/2693669272YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
585588.65 02/11/2693694394YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
585588.65 02/11/2693694399YOUNG ADULT - GRAPHINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730
5855810.87 02/11/2693767163YOUNG ADULTINGRAM LIBRARY SERVICES LLCMaterials200-5113-53730

242.78 Total For Dept 5113 Young Adult Materials

Dept 5121 GMF - enhanced
585211,668.00 02/11/2630703-082026 MEMBERSHIP - 4 CARDSBETTY BRINN CHILDREN'S MUSEUM, INC.Collection Enhancements200-5121-53700
58522500.00 02/11/26BKWM PASS 20262 EXPERIENCE PASSES - LANGEBOOKWORM GARDENSCollection Enhancements200-5121-53700
58538900.00 02/11/2600272123WSJ ONLINE REDEMPTION AMENITY I YRDOW JONES & COMPANY INC.Collection Enhancements200-5121-53700
5855843.08 02/11/2693747985ADULT FICTION - MYSINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5121-53700
5856060.00 02/11/262026 CRANE PASSLIBRARY PASS FOR CRANE FOUNDATIONINTERNATIONAL CRANE FOUNDATIONCollection Enhancements200-5121-53700
585723,130.17 02/11/26FL-03821ECOM FEE, POSTAGE, TECH ASSIS, HOOPLAMILW CNTY FEDERATED LIB SYSTEMCollection Enhancements200-5121-53700
585231,417.50 02/11/267450105 COPIES HAPPINESS FALLSBOSWELL BOOK COMPANY LLCProgram Enhancements200-5121-54010
5859030.00 02/11/2611939SHOREWOOD READS POSTERSSHOREWOOD PRESSProgram Enhancements200-5121-54010
58537601.14 02/11/267753238BOOK END CLIPS - 500DEMCOMisc. Equipment200-5121-56140

8,349.89 Total For Dept 5121 GMF - enhanced

Dept 5122 Friends - enhanced
5855810.54 02/11/2694056402JUVINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855818.12 02/11/2694022984FRIENDS - REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855821.65 02/11/2694131079FRIENDS - JUV REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
58558224.46 02/11/2694131089FRIENDS - TRAVELINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855820.44 02/11/2694022957FRIENDS - WORLD LANGINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
58558128.87 02/11/2694022971FRNDS - JUV REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855823.44 02/11/2694038747FRND - TV SERIESINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855810.09 02/11/2693970181FRNDS YOUNG ADULT -  REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855811.06 02/11/2693861117FRIENDS - REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855877.11 02/11/2693861132FRIENDS - REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
585585.50 02/11/2693561166FRIENDS JUV REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855877.01 02/11/2693575497FRIENDS - TV SERIESINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855886.44 02/11/2693604166FRIENDS - JUV REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855819.34 02/11/2693694391FRIENDS - LARGE PRINTINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
58558697.18 02/11/2693694393FRIENDS - REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855831.03 02/11/2693694406FRIENDS - WORLD LANGUAGESINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855811.15 02/11/2693767159FRIENDS - REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855814.81 02/11/2693783266FRIENDS - JUV REPLACEINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5855811.89 02/11/2693783274FRIENDS - WORLD LANGUAGESINGRAM LIBRARY SERVICES LLCCollection Enhancements200-5122-53700
5857030.74 02/11/26508377222FRIENDS TV & ADVDMIDWEST TAPE LLCCollection Enhancements200-5122-53700
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Fund 200 Library
Dept 5122 Friends - enhanced

58597240.00 02/11/26PSI10026429TONIESTONIES US, INC.Collection Enhancements200-5122-53700
5855832.59 02/11/2694056405FRIENDS LUCKY DAYINGRAM LIBRARY SERVICES LLCLucky Day200-5122-53760
58558117.17 02/11/2693767166FRIENDS LUCKY DAYINGRAM LIBRARY SERVICES LLCLucky Day200-5122-53760
5857214.74 02/11/26FL-03786POSTCARD CAMPAIGN POSTAGEMILW CNTY FEDERATED LIB SYSTEMSpecial Iniatives200-5122-53780
58565330.00 02/11/26ROMANCE 022526RITUALS OF ROMANCE PROGLESLIE BELLAIS200-5122-54010

2,265.37 Total For Dept 5122 Friends - enhanced

27,162.73 Total For Fund 200 Library

Fund 210 Senior Services
Dept 4600 Senior Services

58567500.00 02/11/26JAN2026SHOREWOOD CONNECTS FACILITATIONLOZIER, VASHTI MCCOLLUMShorewood Connects210-4600-54140

500.00 Total For Dept 4600 Senior Services

Dept 4650 SRC Benjamin Services
58588480.00 02/11/2610051TECH TUTORSCHAFER, KARINAProfessional Fees210-4650-52100
58567500.00 02/11/26JAN2026SHOREWOOD CONNECTS FACILITATIONLOZIER, VASHTI MCCOLLUMConsultant Services210-4650-52180
58516290.28 02/11/268005127PLANNERSBALDWIN COOKEDept/Program Supplies210-4650-53500

1,270.28 Total For Dept 4650 SRC Benjamin Services

1,770.28 Total For Fund 210 Senior Services

Fund 400 General Capital Projects
Dept 1410 Manager

585358,880.14 02/11/267606POLICE DEPARTMENT CAMERASCORNERSTONE COMMUNICATIONS, INC.Other Technology400-1410-56120

8,880.14 Total For Dept 1410 Manager

Dept 3100 Public Works Admin.
585274,500.00 02/11/2661514PLOW BLADE - 25% DOWNCASPERS TRUCK EQUIPMENTEquipment/Furniture400-3100-56130
5852734,000.00 02/11/2661530TRUCK 59 BODY DEPOSITCASPERS TRUCK EQUIPMENTVehicles400-3100-56400
58555410.95 02/11/2605-58398NEW VEHICLE 24HEISER FORD INCVehicles400-3100-56400

38,910.95 Total For Dept 3100 Public Works Admin.

47,791.09 Total For Fund 400 General Capital Projects

Fund 450 TID No. 5 Capital
Dept 6650 TID Projects

5852022,713.04 02/11/26350410OAKLAND AVE RECONSTUCTION 12/29 TO 1/25BENESCHProfessional Fees Engineering450-6650-52110

22,713.04 Total For Dept 6650 TID Projects

22,713.04 Total For Fund 450 TID No. 5 Capital

Fund 600 Parking Utility
Dept 0000 

585800.56 02/11/2601272026REFUND VACATION PARKING PERMITSPOLINAG, SARASales Tax Due State600-0000-24213

0.56 Total For Dept 0000 

Dept 3900 Parking
585809.44 02/11/2601272026REFUND VACATION PARKING PERMITSPOLINAG, SARAMiscellaneous Revenue600-3900-48900
58586204.00 02/11/2612312025METRO MARKET PARKING PERMITS-OCT/DECROUNDYS SUPERMARKETS INCMETRO parking lot600-3900-54321
58562925.00 02/11/2612312025LIGHTHORSE PARKING PERMITS-OCT/DECKENMORE PLACE 4041 CORPLighthorse Lot600-3900-54339

1,138.44 Total For Dept 3900 Parking

1,139.00 Total For Fund 600 Parking Utility
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Fund 610 Water Utility
Dept 3710 Water Administration

585139,291.05 02/11/2636102816LSLR PROJECT PLANNING THROUGH 1/25/26ARCADIS U.S., INC.Professional Fees610-3710-52100
5851310,186.25 02/11/2636088633LSLR PROJECT PLANNING THROUGH 11/23/25ARCADIS U.S., INC.Professional Fees610-3710-52100
58531750.00 02/11/261322WATER UTILITY RATE CASECITY WATER LLCProfessional Fees610-3710-52100
58519465.00 02/11/262600002638IT SERVICES - FEBRUARYBAYSIDE, VILLAGE OFBayside IT Only610-3710-52140
5858490.40 02/11/26CD_001339026PHONE SERVICES 01/28-02/26/26RINGCENTRAL INC.Phone and Internet610-3710-52230
5857451,006.16 02/11/2601312026WATER 41,134 CCF-JANUARY 2026MILW WATER WORKSWATER SERVICE CHARGE610-3710-52300
58574731.04 02/11/2601312026WATER 41,134 CCF-JANUARY 2026MILW WATER WORKSWATER USAGE CHARGE CCF610-3710-52300
5855157.26 02/11/2641180471PRINTER 12/28 TO 1/27GREATAMERICA FINANCIAL SVCSCopy & Print Costs610-3710-53120
58603650.00 02/11/26S7480SYSTEM MEMBERSHIP RENEWALWI RURAL WATER ASSOCIATIONMemberships & Subscriptions610-3710-53200
5853051.33 02/11/269357647880AED MAINTENANCECINTASSafety Expenses610-3710-54150

73,278.49 Total For Dept 3710 Water Administration

Dept 3730 Maint Mains
58512685.00 02/11/26005416652700 SHOREWOOD BLVD WEEKEND LEAK DETECTIONAMERICAN LEAK DETECTIONDept/Program Supplies610-3730-53500
58583160.00 02/11/26252381CLEAN FILLRCMDept/Program Supplies610-3730-53500

845.00 Total For Dept 3730 Maint Mains

Dept 3740 Maint Services
58534123.67 02/11/26Y430880STOCKET ACCUCORE & MAIN LPDept/Program Supplies610-3740-53500
58534583.20 02/11/26Y376548COPPER PIPECORE & MAIN LPDept/Program Supplies610-3740-53500

706.87 Total For Dept 3740 Maint Services

Dept 3750 Maint Meters
5850418,500.00 02/11/26446290662HOSTING AND MAINTENANCE 2026ACLARA TECHNOLOGIES LLCAclara fees only610-3750-52910
58554788.16 02/11/26902711-001METER FLANGE AND BOLT KITHEIDER AND BOTT CO INCDept/Program Supplies610-3750-53500

19,288.16 Total For Dept 3750 Maint Meters

Dept 3770 Maint Misc Plan
5853484.64 02/11/26Y373083HOSE NOZZLE RETAINERCORE & MAIN LPDept/Program Supplies610-3770-53500

84.64 Total For Dept 3770 Maint Misc Plan

Dept 3790 Other Water 
58577248.00 02/11/262601728BACTERIA TESTING - FEBNORTHERN LAKE SERVICE INCWater Testing610-3790-54740
58524384.30 02/11/26745841427PUBLIC NOTICE FOR BIDS FOR OAKLAND METER VAULTBRIDGE TOWER MEDIAOakland Ave(South) Meter Vault(Design)610-3790-56600.25-04

632.30 Total For Dept 3790 Other Water 

94,835.46 Total For Fund 610 Water Utility

Fund 620 Sewer Utility
Dept 3810 Sewer Administration

58519465.00 02/11/262600002638IT SERVICES - FEBRUARYBAYSIDE, VILLAGE OFBayside IT only620-3810-52140
5858490.40 02/11/26CD_001339026PHONE SERVICES 01/28-02/26/26RINGCENTRAL INC.Phone and Internet620-3810-52230
5855157.26 02/11/2641180471PRINTER 12/28 TO 1/27GREATAMERICA FINANCIAL SVCSCopy & Print Costs620-3810-53120
5853051.33 02/11/269357647880AED MAINTENANCECINTASSafety Expenses620-3810-54150

663.99 Total For Dept 3810 Sewer Administration

Dept 3820 Sewer Maintenance
5854929.37 02/11/269766759261VACTOR HOOKS FOR CLAMPSGRAINGER  W W INCVehicle Maintenance620-3820-53400
585698,156.31 02/11/26W09069VACTOR MACQUEEN EQUIPMENT, LLCVehicle Maintenance620-3820-53400

8,185.68 Total For Dept 3820 Sewer Maintenance

Dept 3830 Storm Maintenance
58583125.00 02/11/26252469SLURRYRCMDept/Program Supplies620-3830-53500
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Fund 620 Sewer Utility
Dept 3830 Storm Maintenance

125.00 Total For Dept 3830 Storm Maintenance

Dept 3890 Other Sewer
585501,511.13 02/11/269351804603LIGHTSGRAYBAR ELECTRIC CO., INC.Lake Drive 2025620-3890-56600.25-05
585488,160.00 02/11/2616700N OAKLAND AVE CONSTRUCTION SIGNSGIETL SIGN COMPANY, INC.Oakland North620-3890-56600.26-02

9,671.13 Total For Dept 3890 Other Sewer

18,645.80 Total For Fund 620 Sewer Utility

Fund 800 Tax Agency Fund
Dept 0000 

5852510,370.42 02/11/262390092000-20252025 TAX OVERPAYMENT REFUNDBROWNE, ERIKOver Payments800-0000-21200
585261,774.35 02/11/262409996000-20252024 TAX OVERPAYMENT REFUNDBV SHOREWOOD, LLCOver Payments800-0000-21200
585571,266.21 02/11/262411019000-20252025 TAX OVERPAYMENT REFUNDHURR, WANDAOver Payments800-0000-21200
58587689.80 02/11/262400008000-20252025 TAX OVERPAYMENT REFUNDSAWKINS, ANNEMARIEOver Payments800-0000-21200
58592402.86 02/11/262760576000-2025205 TAX OVERPAYMENT REFUNDST PETER, SCOTTOver Payments800-0000-21200

14,503.64 Total For Dept 0000 

14,503.64 Total For Fund 800 Tax Agency Fund
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126,065.53 Fund 100 General Fund
27,162.73 Fund 200 Library
1,770.28 Fund 210 Senior Services

47,791.09 Fund 400 General Capital Projects
22,713.04 Fund 450 TID No. 5 Capital
1,139.00 Fund 600 Parking Utility

94,835.46 Fund 610 Water Utility
18,645.80 Fund 620 Sewer Utility
14,503.64 Fund 800 Tax Agency Fund

Fund Totals:

1,678.48 Dept/Program Supplies100-3230-53500
1,429.99 Outsourced Repairs100-3230-53350
5,707.00 Workers Comp / Unemployment100-3100-55110

51.34 Safety Expenses100-3100-54150
57.25 Copy & Print Costs100-3100-53120
180.80 Phone and Internet100-3100-52230
699.05 Uniform Expense100-3100-51330
50.00 Special Collection Fees100-3100-46430

6,134.82 Crossing Guards100-2900-52990
195.00 Professional Education100-2400-51900
71.56 Dept/Program Supplies100-2100-53500
14.00 Copy & Print Costs100-2100-53120
312.50 AIMS Contracts & Fees100-2100-52990

6,031.50 Software Purch/Maint100-2100-52910
1,298.01 Cleaning and Pest Control100-2100-52900

570.82 Phone and Internet100-2100-52230
3,040.44 WILSON DR - GAS100-2100-52210
2,770.73 WILSON DRIVE100-2100-52200
1,485.80 Professional Education100-2100-51900

53.87 Uniform Expense100-2100-51330
94.45 Building Supplies - Village Center100-1900-53100.77-00
68.82 Building Supplies - Village Hall100-1900-53100.55-00

14,290.26 Network Service Contract Fees100-1900-52990
527.72 Cleaning and Pest Control - VC100-1900-52900.77-00

1,209.21 Cleaning and Pest Control - VH100-1900-52900.55-00
200.00 Health Department - Abatement100-1900-52330
66.53 Phone / Internet - Village Center100-1900-52230.77-00
510.37 Phone / Internet - Village Hall100-1900-52230.55-00
773.94 Gas - Village Center100-1900-52210.77-00

1,487.88 Gas - Village Hall100-1900-52210.55-00
770.33 Electric - Village Center100-1900-52200.77-00

1,156.84 Electric - Village Hall100-1900-52200.55-00
2,331.50 Professional Fees - Insurance100-1900-52190
4,300.00 Professional Fees Assessment100-1900-52150
8,374.27 Professional Fees - IT Contract100-1900-52140

224.00 Office Supplies100-1510-53100
15,050.00 Professional Fees Financial100-1510-52130

21.00 Office Supplies100-1420-53100
1,717.00 Computer/Printer Equip100-1410-56110

55.00 Memberships & Subscriptions100-1200-53200
200.00 Software Purch/Maint100-1200-52910

1,417.00 Court Fines - Aging100-1200-45190
1,208.18 Court Fines - Current100-1200-45120

350.00 Memberships & Subscriptions100-1100-53200
449.92 STREETLIGHT OPS FEE100-0000-21200

--- TOTALS BY GL DISTRIBUTION ---
354,626.57 Total For All Funds: 
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706.87 Dept/Program Supplies610-3740-53500
845.00 Dept/Program Supplies610-3730-53500
51.33 Safety Expenses610-3710-54150
650.00 Memberships & Subscriptions610-3710-53200
57.26 Copy & Print Costs610-3710-53120

51,737.20 WATER SERVICE CHARGE610-3710-52300
90.40 Phone and Internet610-3710-52230
465.00 Bayside IT Only610-3710-52140

20,227.30 Professional Fees610-3710-52100
925.00 Lighthorse Lot600-3900-54339
204.00 METRO parking lot600-3900-54321

9.44 Miscellaneous Revenue600-3900-48900
0.56 Sales Tax Due State600-0000-24213

22,713.04 Professional Fees Engineering450-6650-52110
34,410.95 Vehicles400-3100-56400
4,500.00 Equipment/Furniture400-3100-56130
8,880.14 Other Technology400-1410-56120

290.28 Dept/Program Supplies210-4650-53500
500.00 Consultant Services210-4650-52180
480.00 Professional Fees210-4650-52100
500.00 Shorewood Connects210-4600-54140
330.00 200-5122-54010
14.74 Special Iniatives200-5122-53780
149.76 Lucky Day200-5122-53760

1,770.87 Collection Enhancements200-5122-53700
601.14 Misc. Equipment200-5121-56140

1,447.50 Program Enhancements200-5121-54010
6,301.25 Collection Enhancements200-5121-53700

242.78 Materials200-5113-53730
1,320.25 Materials200-5112-53730

25.48 Music200-5111-53770
257.28 Audiobooks200-5111-53750
690.59 DVD's200-5111-53740

3,698.85 Materials200-5111-53730
305.00 Programming200-5110-54000
876.49 Periodicals200-5110-53720
559.62 Processing Supplies200-5110-53500
421.79 Copy & Print Costs200-5110-53120
283.35 Building supplies200-5110-53101

1,863.15 Cleaning and Pest Control200-5110-52900
765.76 Other Intergov'tal pymts200-5110-52300
598.29 Phone and Internet (village)200-5110-52230

2,321.82 LIBRARY GAS200-5110-52210
2,310.98 ELECTRIC-LIBRARY200-5110-52200

5.99 Library Fines200-5110-46710
240.47 Dept/Program Supplies100-3620-53500
505.60 RIVER CLUB GAS100-3620-52210
519.58 GHOST TRAIN100-3620-52200
47.96 Dept/Program Supplies100-3610-53500

10,207.81 Salt Contract100-3460-53520
539.00 Dept/Program Supplies100-3460-53500
471.25 Supplies - Traffic Devices100-3430-53510

1,143.26 Electric - Traffic Devices100-3430-52200.02-00
8,728.76 Electric - Street Lighting100-3430-52200.01-00
6,674.38 Fuel and Oil100-3300-53410
2,158.03 Vehicle Maintenance100-3300-53400

648.45 Outsourced Repairs100-3300-53350
3,008.74 DPW GAS100-3300-52210
2,485.06 DPW GARGAGE100-3300-52200
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14,503.64 Over Payments800-0000-21200
8,160.00 Oakland North620-3890-56600.26-02
1,511.13 Lake Drive 2025620-3890-56600.25-05

125.00 Dept/Program Supplies620-3830-53500
8,185.68 Vehicle Maintenance620-3820-53400

51.33 Safety Expenses620-3810-54150
57.26 Copy & Print Costs620-3810-53120
90.40 Phone and Internet620-3810-52230
465.00 Bayside IT only620-3810-52140
384.30 Oakland Ave(South) Meter Vault(Design)610-3790-56600.25-04
248.00 Water Testing610-3790-54740
84.64 Dept/Program Supplies610-3770-53500
788.16 Dept/Program Supplies610-3750-53500

18,500.00 Aclara fees only610-3750-52910



Meeting Date   02/16/2026

COPY TO:

Accounts Payable and Payroll Vouchers for Presentation and Approval

100 - General Fund 126,065.53          

200 - Library 27,162.73            

210 - Senior Services 1,770.28              

230 - Shorewood Today Magazine -                       

300 - Debt Service Fund -                       

400 - Capital Projects Fund 47,791.09            

430 - TIF #3 -                       

440 - TIF #4 -                       

450 - TIF #5 22,713.04            

600 - Parking Utility Fund 1,139.00              

610 - Water Utility Fund 94,835.46            

620 - Sewer Utility Fund 18,645.80            

700 - CDA -                       

800 - Property Tax Fund 14,503.64            
900 - Cash Fund -                       

354,626.57$        
PLUS:  Payroll vouchers per payroll register

dated:
2/6/2026 242,844.73          

-                       

597,471.30$        

Begin Ck # End Chk #
Accounts Payable Checks - North Shore Bank: 39955 39955
Accounts Payable Checks - Town Bank: 58503 58605
Accounts Payable Electronic Checks: 3378 3378
Payroll Checks: 2819 2819
Payroll Direct Deposits: DD34538 DD34632
Payroll Electronic Check Remittances: EFT2549 EFT2554

VILLAGE OF SHOREWOOD, WISCONSIN
FINANCE OFFICE

MEMO

Presented for your approval are the following accounts payable vouchers:  02/01/2026 - 02/15/2026

DATE:

FROM:

TO:

RE:

February 16, 2026

Budget and Finance Committee

Finance Office

Village Board

Grand Total

Subtotal:



 

Village of Shorewood 
Meeting Minutes 
February 2, 2026 

DRAFT 
 

1. Call to Order  
President called the meeting to order at 7:30p. 

2. Roll Call  
All members of the board were present.  

3. Statement of Public Notice  
Clerk Harrell stated the meeting was properly noticed and posted according to law.  

4. Special Order of Business 
5. Consent Agenda Items (7:31pm) 

Trustee Ircink moved to approve the consent agenda, and it was seconded by Trustee Couto.  
Trustee Stokebrand requested that item 5b be pulled.  Motion carried unanimously 7-0. 

6. Items Removed from the Consent Agenda (7:31 pm) 
a. 5b.  Consider regular Village Board minutes – January 21, 2026  

Trustee Stokebrand noted the following corrections: 1) under item 8 (Citizens to be 
Heard), indicate the concern was especially related to the parking lot located at 
4448/4450 N Oakland Ave; 2) under item10, change Trustee McGovern’s pronoun  to 
“he”; 3) under item11a, “2 and 5” should be corrected to “2 through 5”.  Trustee 
Stokebrand then moved to approve item 5b and it was seconded by Trustee Couto.  
Motion carried unanimously 7-0.  

7. Public Hearing  
8. Citizens to be Heard  
9. New Business  

a. Consider Resolution 3078 - Sanitary Sewer User Charges (7:34 pm) 
Trustee Stokebrand moved to approve Ordinance 2026-3078 to amend the Village’s 
sanitary sewer user charge system fees as proposed and it was seconded by Trustee 
Ircink. Motion carried by a roll call vote of 7-0.   

b. Consider Senior Resource Center proposal for available space in Village Center 
lower-level. (7:35 pm) 
Trustee Couto moved to recommend the Village Board proceed with the SRC 
proposal and that an initiative be submitted and it was seconded by Trustee Ircink.  
Motion carried unanimously 7-0.  

c. Consider recommendation on service delivery study. (7:42 pm) 
Trustee Ircink moved to not proceed with the service delivery RFP and it was 
seconded by Trustee Warren.  Motion carried unanimously 7-0. 

d. Consider Utility Lead Job Descriptions (7:53 pm) 



 

Trustee Ircink moved to approve the Utility Lead job descriptions, and it was 
seconded by Trustee Couto. Motion carried unanimously 7-0.  

e. Consider revisions to Human Resource Manual (7:55 pm) 
Trustee Stokebrand moved to approve the Human Resources Manual with the 2026 
revisions, and it was seconded by Trustee Couto.  Motion carried unanimously 7-0. 

10. Report of Village Officials (7:58 pm) 
a. Village President  

The Board was informed of a current vacancy for a Village representative to serve on 
the NorthShore Fire Commission following the resignation of the former 
representative. 

b. Village Trustees 
Trustee Ircink reported that the Winter Farmers Market has completed its fifth week 
and is gaining significant attention through press coverage. Trustee Ircink also noted 
that the Shorewood Chill event will be held on February 7th. Additionally, the 
Shorewood reconstruction meeting had a strong turnout, with many residents 
attending to learn more about the project. 
 
Trustee McGovern reported attending another Long-Term Sustainability Task Force 
meeting and noted that the next public meeting will be scheduled for March 2nd. 
Additionally, the Conservation Committee’s featured film will take place on February 
12th, and Trustee Stokebrand will serve as a guest panelist. 

c. Village Manager  
i. Updates on ReFed Catalytic Grant fund submission.  

AVM Berzin provided an update regarding the ReFED Catalytic Grant. If 
awarded, the primary goals would be to increase residential participation 
from 350 to 700 households, expand the program to include local 
businesses, and establish a potential drop-off site at the DPW facility. The 
Village expects to be notified by the end of February whether it will advance 
to the full application stage, with final award notifications anticipated in May. 

11. Future items of Consideration  
12. Closed Session  

a. Trustee Warren moved to go into closed session pursuant to 19.85(1)(c) to discuss 
the annual performance evaluation of the Village Manager. It was seconded by 
Trustee Ircink. Motion carried by a roll call vote of 7-0.  The meeting adjourned into 
closed session at 8:11 pm. 

i. The Trustees discussed the Village Manager’s evaluation.  Trustee 
Stokebrand moved, and it was seconded by Trustee Couto to reconvene into 
open session at 8:31 pm.  Motion carried 7-0. 

13. Adjournment  
Trustee Couto moved, and it was seconded by Trustee Warren to adjourn at 8:31 pm.  Motion 
carried 7-0. 



 

 
 
Respectfully submitted,  
 
 
Toya Harrell, MMC, WCPC 
Village Clerk 



 

VILLAGE OF SHOREWOOD 
REPORTS AND PRESENTATIONS TO VILLAGE BOARD 
Agenda Item:  Consider Class “B” and “Class B” licenses for Baumkuchen, LLC dba Old 

Form, 2518 E Capitol Drive, Shorewood WI  53211 
Date: February 2, 2026 
Presenter:  Toya Harrell, MMC, WCPC, Village Clerk                        Department:  Clerk  
History – Please include a timeline of historical relevant events related to this agenda item.  This 
to previous agenda packets (include page number) to reference information.  If there is no 
relevant history, N/A should be entered in this space. 
 
All intoxicating liquor and fermented malt beverage license applications are reviewed by the 
Judiciary, Personnel, and Licensing Committee for recommendation prior to consideration and 
approval by the full Board. 

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet 
points highlighting the main items and key issues to be discussed. 
 
After reviewing the application and completing an appropriate background check, the 
establishment listed has been approved by the appropriate departments.   
 
 

Community and Business Outreach – If applicable, did you notify the community groups and 
businesses that are directly impacted by this agenda item.  Please specify in attached 
communication plan how community groups and businesses will be informed of action after 
Village Board consideration. 
 
____ Yes   __X__ No 
 
If Yes, identify how and what community groups and businesses were notified.  
 

Action Required / Recommended – Please include the recommended motion or possible 
actions for this agenda item.   
 
Recommend Motion: “I move to approve the Class “B” and “Class B” licenses for 
Baumkuchen, LLC dba Old Form, 2518 E Capitol Drive.” 
 
Attachments – Please list the following attachments and supporting documents for this 
agenda item.  Some attachments may be hyperlinked.  Include Fiscal notes, if applicable, as 
the first attachment following this memorandum.  Attachments may include:  
agreements/contracts, presentation materials, letters, service proposals, etc. 

 
1. Application 







































 

VILLAGE OF SHOREWOOD 
REPORTS AND PRESENTATIONS TO VILLAGE BOARD 
Agenda Item:  Consider Class “B” and “Class B” licenses for The Slab, LLC, 4451 N 

Oakland AVe, Shorewood WI  53211 
Date: February 2, 2026 
Presenter:  Toya Harrell, MMC, WCPC, Village Clerk                        Department:  Clerk  
History – Please include a timeline of historical relevant events related to this agenda item.  This 
to previous agenda packets (include page number) to reference information.  If there is no 
relevant history, N/A should be entered in this space. 
 
All intoxicating liquor and fermented malt beverage license applications are reviewed by the 
Judiciary, Personnel, and Licensing Committee for recommendation prior to consideration and 
approval by the full Board. 

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet 
points highlighting the main items and key issues to be discussed. 
 
After reviewing the application and completing an appropriate background check, the 
establishment listed has been approved by the appropriate departments.   
 
 

Community and Business Outreach – If applicable, did you notify the community groups and 
businesses that are directly impacted by this agenda item.  Please specify in attached 
communication plan how community groups and businesses will be informed of action after 
Village Board consideration. 
 
____ Yes   __X__ No 
 
If Yes, identify how and what community groups and businesses were notified.  
 

Action Required / Recommended – Please include the recommended motion or possible 
actions for this agenda item.   
 
Recommend Motion: “I move to approve the Class “B” and “Class B” licenses for The Slab, 
LLC, located at 4451 N Oakland Ave ” 
 
Attachments – Please list the following attachments and supporting documents for this 
agenda item.  Some attachments may be hyperlinked.  Include Fiscal notes, if applicable, as 
the first attachment following this memorandum.  Attachments may include:  
agreements/contracts, presentation materials, letters, service proposals, etc. 

 
1. Application 

























 

VILLAGE OF SHOREWOOD 
REPORTS AND PRESENTATIONS TO VILLAGE BOARD 
Agenda Item: Consider IT service agreement between the Village of Shorewood and Village of 
Bayside.  
Date: February 16, 2026  
Presenter:  Rebecca Ewald, Village Manager Department:  Village Manager’s Office 
History – Please include a timeline of historical relevant events related to this agenda item.  This may 
include previous Village Board action, policies, planning documents, etc.  If able, hyperlink to previous 
agenda packets (include page number) to reference information.  If there is no relevant history, N/A 
should be entered in this space. 
 

1. November 18, 2019 - At its regular meeting, the Village Board approves Service Agreement with 
the Village of Bayside to provide the Village’s IT Services for part time services.  

2. August 1, 2022 – the Village Board agreed to proceed with entering into a new service 
agreement for IT with the Village of Bayside in the amount of 40 hours per week in 2023.   

3. The Village is current in year four of a five-year contract with Bayside for IT services in the 
amount of 40 hours a week. 

 
Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points 
highlighting the main items and key issues to be discussed. 
 
Since 2023, the Village of Bayside has had the addition of two municipalities, the Village of Brown Deer 
(2024) and Village of Whitefish Bay (2026).  Attached is an updated contract for services that decreased 
the 2026 annual rate from $105,000 to $95,000.  The same contract was recently approved by the 
Village of Whitefish Bay and Village of Brown Deer.  The City of Glendale will be reviewing the contract 
soon.  Bayside Village Manager Anderson has confirmed that the Village of Bayside and North Shore Fire 
Department have the same annual renewal increase terms and length of contract.  The Village would 
continue to have IT on premise Monday – Wednesday, and accessible for matters virtually Thursday, 
Friday and after hours.  The contract term would be for a period of five years, with renewal for an 
additional three years if desired. 
Community and Business Outreach – If applicable, did you notify the community groups and 
businesses that are directly impacted by this agenda item.  Please specify in attached 
communication plan how community groups and businesses will be informed of action after Village 
Board consideration. 
 
____ Yes   __X___ No 
 
If Yes, identify how and what community groups and businesses were notified.  
 
Action Required / Recommended – Please include the recommended motion or possible actions for this 
agenda item.   
 
Recommended motion: “I moved to approve the IT services agreement with the Village of Bayside in the 
amount of $95,000.” 
 



 

Attachments – Please list the following attachments and supporting documents for this agenda item.  
Some attachments may be hyperlinked.  Include Fiscal notes, if applicable, as the first attachment 
following this memorandum.  Attachments may include:  agreements/contracts, presentation materials, 
letters, service proposals, etc. 
 

1. 2026 IT service agreement with the Village of Bayside 
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INFORMATION TECHNOLOGY SERVICE AGREEMENT  
BETWEEN  

VILLAGE OF SHOREWOOD AND VILLAGE OF BAYSIDE 
 
This Information Technology Services Agreement (the “Agreement”) is made and entered 
into by and between the Village of Shorewood, Milwaukee County, Wisconsin (hereinafter 
referred to as “Village”), and the Village of Bayside, Milwaukee County, Wisconsin 
(hereinafter referred to as “Service Provider”). 
 
1.  Purpose 
The purpose of this Agreement is to establish the terms and conditions under which the 
Village of Bayside will provide professional Information Technology (IT) services to the 
Village of Shorewood. The Service Provider will furnish qualified staff, resources, and 
support to ensure the secure, efficient, and effective operation of the Village’s technology 
infrastructure and related systems. 
 
2.  Scope of Services 
The Service Provider shall furnish comprehensive information technology (IT) support and 
consulting services to the Village designed to ensure the efficient, secure, and reliable 
operation of all Village information systems, infrastructure, and related technology assets. 
Services shall include, but not be limited to, the following: 
 

a.  Core IT Operations and Support 
a. Perform all IT services as requested by the Village, including but not limited 

to: 
i. Help Desk Services: Provide Tier 1–3 support directly to Village 

personnel for hardware, software, and system-related issues, 
including ticket management, troubleshooting, escalation, and 
resolution. Tier 4 support will be managed by the Service Provider 
with all 3rd Party technology providers. 

1. Tier 1 Basic help desk resolution and service desk delivery 
(including general PCs, phone, email support) 

2. Tier 2 In-depth technical support (including systems and 
servers) 

3. Tier 3 Expert product and service support (including 
advanced issues like local and wide area networking) 

4. Tier 4 Outside support for problems not supported by the 
organization (including cloud hosted systems and services) 

ii. Onsite and Remote Support: Deliver both onsite and remote 
technical assistance for routine maintenance, troubleshooting, and 
emergency response 24x7x365 based on operational needs.  

1. High: A business-critical issue which is preventing the 
requestor from performing their daily tasks (e.g. 
application/phone outage). Should be addressed, as soon as 
possible and practical, within one hour. 
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2. Medium: An issue where service is degraded but for which 
there is a workaround (e.g. can’t access a drive, Outlook 
authentication popup window). These tickets can have a due 
date of a week out from their creation. 

3. Low: Feature requests and general questions. These tickets 
can have a due date of a month out from their creation. 

iii. Server Integration and Migration: Install, configure, and maintain 
physical and virtual servers, ensuring data integrity, redundancy, 
and scalability. 

iv. Network Management: Design, install, and optimize network 
infrastructure, including switches, routers, firewalls, VPNs, and 
wireless access points. 

v. Network and Endpoint Security: Manage firewall policies, intrusion 
detection systems, multifactor authentication, antivirus protection, 
and endpoint management tools. 

vi. Backup and Disaster Recovery: Develop and maintain 
comprehensive backup and recovery systems to ensure data 
preservation and business continuity. The Service Provider shall 
maintain redundant data backups in separate secure locations and 
conduct annual disaster recovery testing. The Service Provider shall 
implement controls for core municipal systems can operate within 
24 hours and data restoration can be completed within 48 hours, 
unless extenuating circumstances exist.  

vii. Phone System and Communications Management: Support, 
administer, and troubleshoot the IP telephony systems. 

viii. Microsoft 365 Administration: Manage Microsoft 365 (M365) 
environment, including user accounts, licensing, Exchange, 
SharePoint, Teams, OneDrive, and security settings. 

ix. Video Systems and Facility Infrastructure: Maintain video 
surveillance and access control systems to support Village facilities, 
unless otherwise supported by a third-party vendor. 

x. Long-Range Planning: Provide ongoing recommendations to ensure 
technology infrastructure supports future operational and strategic 
needs. 
 

b.  Staffing, Hours, and Availability 
i. The Service Provider shall provide up to forty (40) hours per week of 

onsite and remote IT support, in a manner that is mutually agreed 
upon by the Parties. 

ii. The balance between onsite and remote hours shall be determined 
by operational needs, project timelines, and service priorities. 

iii. The Service Provider shall maintain sufficient staffing and 
scheduling flexibility to provide timely support, including after-hours 
emergency response when required. 
 

c. Consulting and Vendor Management 
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i. Serve as the Village’s consultative interface with third-party vendors, 
including application providers, software developers, Internet 
Service Providers (ISPs), and telecommunications carriers. 

ii. Evaluate proposals, coordinate installations, and provide technical 
recommendations to ensure vendor services integrate seamlessly 
with the Village’s IT infrastructure. 
 

d. Cybersecurity and Compliance 
i.  Cybersecurity Oversight: Manage and monitor cybersecurity tools, 

incident response, and overall risk posture for all Village 
departments. 

ii. Cybersecurity Training: Implement and manage cybersecurity 
awareness training platforms for all Village staff, ensuring 
compliance with Criminal Justice Information Systems (CJIS), 
municipal, and insurance standards. 

iii. Cybersecurity and Compliance Audits: Conduct regular cyber audits 
to meet the standards of: 

1. CJIS for law enforcement and dispatch systems. 
2. Public Safety systems, ensuring secure handling of sensitive 

data. 
3. General Government and Financial systems, aligning with 

audit and insurance compliance requirements. 
4. Provide written reports summarizing findings, 

recommendations, and corrective actions following each 
audit or cybersecurity review. 

iv. The Village will fund and participate in cyber security awareness and 
training programs, as mutually agreed upon by the Parties.   

 
e. Communication and Reporting 

i. Provide written reports summarizing current project status, open 
service requests, completed work, and system health metrics in a 
manner to be determined by the Parties. 

ii. Maintain proactive communication with the Village Manager and 
relevant department heads regarding IT operations, support tickets, 
and strategic initiatives. 

iii. Meet with Village Manager as needed to review expectations, project 
timelines, and technology improvement opportunities. 
 

f. Documentation and Knowledge Management 
i. Document all IT procedures, network configurations, credentials, 

and licenses, ensuring this information is securely stored and 
accessible to authorized Village staff. 

ii. Maintain and regularly update IT documentation, including 
troubleshooting guides, recovery plans, and Standard Operating 
Procedures (SOPs), to ensure continuity of operations. 

iii. The Village shall provide any current IT documentation and capital 
asset lists to the Service Provider so that such information can be 
updated as changes are approved and implemented. 
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g. Asset Management 

i. Maintain and annually update the Village IT Asset Inventory detailing 
all technology-related capital assets, software, and licenses. 

ii. Track lifecycle data, warranty coverage, and replacement 
schedules. 

iii. Reflect all approved capital changes and additions in the inventory 
following Village Manager approval. 
 

h. Strategic IT Planning and Budgeting 
i. Develop and present an Annual IT Plan and Five-Year Technology 

Forecast each June, in coordination with the Village Manager, 
Finance Director, and department heads. 

ii. Identify and recommend IT projects aligned with organizational 
priorities, risk management, and best practices. 

iii. Review the proposed annual budget to confirm inclusion of all 
approved IT projects and capital improvements. 
 

i. Daily Operations and Request Management 
i. Village employee shall utilize a ticketing software platform provided 

by the Service Provider to identify, track, and manage all daily IT 
tasks, service requests, and projects. 

ii. The Service Provider shall prioritize and assign tickets according to 
urgency, impact, and available resources, ensuring efficient 
response and resolution. 

iii. The Village shall locate and provide a general working space for 
Service Provider personnel when performing onsite services. 
 

j. Best Practices and Innovation 
i. Provide strategic guidance on technology trends and best practices 

in cybersecurity, cloud computing, communications, and 
infrastructure management. 

ii. Proactively recommend cost-effective, secure, and scalable 
solutions to enhance operational efficiency and compliance. 

iii. Ensure all systems comply with applicable federal, state, and local 
regulations, as well as industry standards such as CJIS, data 
retention and ADA accessibility, and cyber insurance policies. 

 
k. Additional Services 

i. The Village may request additional IT or consulting services outside 
this scope. Such work shall be approved in writing and compensated 
at the agreed hourly rate or mutually negotiated fee. 
 

l. Data Management, Hosting, and Security 
i. Data Ownership. All data, files, databases, configurations, and 

information created, collected, processed, or stored by the Service 
Provider on behalf of the Village remain the exclusive property of the 
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Village. No ownership or proprietary interest shall transfer to the 
Service Provider or any third party. 

ii. Hosting and Access. The Service Provider shall host and maintain 
Village data and systems as part of the annual fee outlined in this 
Agreement. No additional costs shall be charged for such hosting 
unless mutually agreed to in writing by both parties. The Service 
Provider shall ensure that hosting environments comply with 
applicable federal, state, and local data protection and 
cybersecurity standards, including CJIS, Family Educational Rights 
and Privacy Act (FERPA), Health Insurance Portability and 
Accountability Act (HIPAA) (if applicable), and Wisconsin open 
records and data privacy laws. The Village shall always retain full 
access to its data. 

iii. Data Security and Safeguards. The Service Provider shall maintain 
appropriate administrative, technical, and physical safeguards to 
protect Village data from unauthorized access, alteration, loss, 
disclosure, or destruction. Such safeguards shall include, but are 
not limited to, multifactor authentication, encryption (in transit and 
at rest), access logging, and regular vulnerability assessments. 

iv. Data Breach Notification. In the event of any actual or suspected 
data breach or cybersecurity incident affecting Village data, the 
Service Provider shall immediately notify the Village Manager (or 
designee) and provide details regarding the nature, scope, impact, 
and mitigation steps. The Service Provider shall cooperate fully with 
the Village in responding to and remedying such incidents. Service 
Provider shall create, maintain and publish a Protected Information 
Incident Response and Procedure document annually.  

v. Return or Destruction of Data. Upon termination or expiration of this 
Agreement, or upon the Village’s written request, the Service 
Provider shall promptly return all Village data and certify in writing 
that no copies, backups, or derivative materials remain in its 
possession or under its control, unless retention is required by law. 

vi. Third-Party Subprocessors. Any third-party hosting provider utilized 
by the Service Provider must meet the same data protection and 
cybersecurity standards required under this Agreement. 

 
3. Communication and Coordination 
The Service Provider shall, at minimum, meet quarterly, or as mutually desired, with the 
Village Manager and relevant department heads to review service performance, projects, 
anticipated needs, and technology planning. Monthly reports summarizing open tickets, 
project status, and upcoming initiatives shall be provided. 
 
4. Documentation and Asset Management 
The Service Provider shall document all procedures and operations related to IT general 
maintenance and provide access to these documents for Village staff. The Service Provider 
shall maintain an annual IT asset list outlining all technology-related capital assets and 
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expenditures. This document shall be updated each year and include a review of the 
Village’s disaster recovery and business continuity plans. 
 
5. Duration and Term 
The initial term of this Agreement shall begin on January 1, 2026, and continue for a period 
of five (5) years. Thereafter, the Agreement shall automatically renew for successive three 
(3) year periods unless either party provides written notice of its intent not to renew or to 
withdraw from the Agreement at least three (3) months prior to the expiration of the current 
term, at least nine (9) months of advance notice during a term, or as mutually agreed upon 
by the parties. 
 
6. Financial Terms and Compensation 
The Village shall pay the Service Provider $95,000 in 2026. This annual fee covers up to forty 
(40) hours per week of combined onsite and remote IT support, including all standard IT 
support, hosting, monitoring, and maintenance necessary for daily Village operations. 
Hours exceeding forty (40) hours per week shall be billed at a rate of $150 per hour. 
Additional billing beyond the annual fee must receive prior written approval from the Village 
Manager. Invoices shall be sent in advance and paid quarterly on January 1, April 1, July 1, 
and October 1 of each year. 
 
Annual increases to the Operating Cost Budget in 2027 and beyond shall not exceed the 
average percentage wage increase of the collective bargaining agreements for the seven 
member communities that comprise the North Shore Fire Department, plus one percent 
(1%). This calculation shall use the most recent Police and Fire collective bargaining 
settlements available at the time of budget development.  By mutual written consent, the 
Village and the Service Provider may approve an increase that exceeds this annual limit. 
 
7. Independent Contractor 
It is understood and agreed that the Service Provider is an independent contractor for the 
performance of all services described within this Agreement. Nothing herein shall be 
construed as creating an employer-employee relationship. 
 
8. Assignment 
This Agreement and the interests hereunder shall not be assigned or transferred by either 
party without the prior written consent of the other. 
 
9. Liability and Insurance 
Each party agrees to release, defend, indemnify and hold harmless the other party from all 
actions, suits, claims, demands and proceedings and any judgments, damages, losses, 
debts, liabilities, penalties, fines, costs and expenses (including reasonable attorney’s 
fees), whether brought or commenced by the other party or a third party arising out of or 
alleged to have arisen out of the services, work, or operations outlined under this 
agreement, including but not limited to those activities and work identified within and 
whether caused by in whole or in part by negligence, reckless or intentional misconduct of 
Either party. Nothing in this agreement is intended to abrogate the immunities or limitations 
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of liability as enumerated in Wis. Stat. § 893.80 that may be asserted by either the Village or 
the Service Provider. 
 
10.  Governing Law 
This Agreement shall be governed by and construed in accordance with the laws of the 
State of Wisconsin. 
 
11. Complete Agreement 
This Agreement represents the entire understanding between the parties and supersedes 
all prior discussions, negotiations, or agreements, whether written or oral. This Agreement 
may be amended only by written consent of both parties. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the dates 
shown below. 
 

Village of Shorewood Village of Bayside 

By:  

 

________________________________ 

By:  

 

________________________________ 

Rebecca Ewald, Village Manager Andrew Pederson, Village Manager 

 

Date:  

 

________________________________ 

 

Date:  

 

________________________________ 

 
 



VILLAGE OF SHOREWOOD 
REPORTS AND PRESENTATIONS TO VILLAGE BOARD 

Agenda Item: Consider award of contract for 2026 Oakland Meter Vault 
(meeting #3) 

Date:   February 16, 2026  
Presenter:   Leeann Butschlick, Director of Public Works  Department:  Public Works 

History – Please include a timeline of historical relevant events related to this agenda item.  This may include previous Village 

Board action, policies, planning documents, etc.  If able, hyperlink to previous agenda packets (include page number) to 
reference information.  If there is no relevant history, N/A should be entered in this space. 

 
The Village of Shorewood is a wholesale customer of Milwaukee Water Works (MWW). The Village owns 
and maintains a distribution system which dates to the early 1900’s and consists of over 32 miles of 
watermain ranging in size from 6-inches to 16-inches in diameter supplied through two (2) wholesale 
meter vaults. The system distributes approximately one million gallons per day of treated Lake Michigan 
water to just over 3,500 service accounts. 
 
Please recall the primary meter vault at Downer/Edgewood was replaced in 2020. The secondary (peak 
demand) meter vault and PRV is located in the intersection of N. Oakland and E. Edgewood Avenues. 
The vault is located in the traffic lane and does not meet current confined space requirements. Under 
the terms of the Village’s wholesale customer agreement with MWW, the Village is responsible for 
maintaining adequate structures for the Milwaukee meters. MWW has requested the vault be brought 
up to Code. 
 

1/22/2025 Village Board approves engineering RFP 
3/03/2025 Village Board approves professional services agreement with City Water for 

engineering design and inspection 
 
The RFP was approved by the Village Board on January 22, 2025. 
 

 

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting the main 

items and key issues to be discussed. 

 
Four bids were submitted for the construction. Please find a summary below and bid tab attached.  
 

UPI Construction LLC $297,758.00 
Mid City Corporation $397,115.00 
American Sewer Services $477,450.00 
Super Excavators $548,552.00 

  

 

Fiscal Note – Please include the budget impact for this agenda item. 
 
Financing for the Oakland Meter Vault project will utilize available unspent proceeds from prior bond 
issuances related to other capital projects. The 2026 adopted budget includes a $500,000 appropriation 
for construction, and inspection and management costs of $31,700 will be financed through previously 
issued bond proceeds. 

https://www.villageofshorewood.org/AgendaCenter/ViewFile/Agenda/_01222025-2387
https://www.villageofshorewood.org/AgendaCenter/ViewFile/Agenda/_03032025-2414
https://www.villageofshorewood.org/AgendaCenter/ViewFile/Agenda/_01222025-2387


Oakland Meter Vault  February 16, 2026 

 

Community and Business Outreach – If applicable, did you notify the community groups and businesses that are 

directly impacted by this agenda item.  Please specify in attached communication plan how community groups and businesses 
will be informed of action after Village Board consideration. 

 
____ Yes   _____ No 
 
If Yes, identify how and what community groups and businesses were notified.  
 

 

Action Required / Recommended – Please include the recommended motion or possible actions for this agenda item.   

 
Suggested motion: I move award of a line-item contract for the 2026 Oakland Avenue Meter Vault 
reconstruction to UPI Construction LLC in the amount of two hundred ninety-seven thousand seven 
hundred fifty-eight dollars and no cents ($297,758.00). 
 

Attachments – Please list the following attachments and supporting documents for this agenda item.  Some attachments 

may be hyperlinked.  Include Fiscal notes, if applicable, as the first attachment following this memorandum.  Attachments may 
include agreements/contracts, presentation materials, letters, service proposals, etc. 

 
Bid tabulation  



Bid Date: Monday, February 2nd x x x
Time: 10:00 am N/A N/A N/A N/A
Location: Virtual x x x x

x x x x

Item No. Item Unit
Estimated 
Quantity Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total

1
8-inch Water Main: Class 55 DI - Granual backfill 
with dense 1-1/4inch Base Coarse Aggregate LF 100 260.00$          26,000.00$     446.00$          44,600.00$     500.00$          50,000.00$     1,000.00$       100,000.00$  650.00$          65,000.00$     

2 8-inch Water Main Valve EA 2 3,700.00$       7,400.00$      3,420.00$      6,840.00$      9,750.00$      19,500.00$    9,000.00$       18,000.00$     8,225.00$      16,450.00$    
3 Meter Vault Station & Appurtenances LS 1 287,000.00$  287,000.00$  154,000.00$ 154,000.00$ 225,000.00$ 225,000.00$ 235,000.00$ 235,000.00$  301,749.50$ 301,749.50$ 
4 Connection to Existing 12-inch Water Main EA 1 8,900.00$       8,900.00$      12,750.00$    12,750.00$    20,000.00$    20,000.00$    30,000.00$    30,000.00$     10,700.00$    10,700.00$    
5 Connection to Existing 8-inch Water Main EA 1 7,500.00$       7,500.00$      10,800.00$    10,800.00$    20,000.00$    20,000.00$    25,000.00$    25,000.00$     10,700.00$    10,700.00$    
6 Abandonment of Existing Meter Vault LS 1 17,750.00$     17,750.00$    6,500.00$      6,500.00$      25,000.00$    25,000.00$    5,000.00$       5,000.00$       35,660.00$    35,660.00$    
7 Pavement Saw Cutting LF 150 6.75$               1,012.50$      5.50$              825.00$         5.00$              750.00$         5.00$               750.00$          7.25$              1,087.50$      
8 HMA Pavement Type 5 LT 58 28 S Ton 19 185.00$          3,515.00$      625.00$         11,875.00$    320.00$         6,080.00$      350.00$          6,650.00$       490.00$         9,310.00$      
9 HMA Pavement Type 3 LT 58 28 S Ton 13 230.00$          2,990.00$      770.00$         10,010.00$    320.00$         4,160.00$      350.00$          4,550.00$       290.00$         3,770.00$      

10 Remove and Replace Concrete Curb & Gutter LF 75 94.00$             7,050.00$      76.00$            5,700.00$      42.00$            3,150.00$      100.00$          7,500.00$       85.00$            6,375.00$      

11
Remove Curb Ramp and Replace with Curb Ramp 
Type 2 EA 2 2,000.00$       4,000.00$       3,300.00$       6,600.00$       750.00$          1,500.00$       6,500.00$       13,000.00$     1,660.00$       3,320.00$       

12 Remove and Replace Concrete Sidewalk 5-inches SF 300 21.00$             6,300.00$       17.00$             5,100.00$       20.00$             6,000.00$       25.00$             7,500.00$       38.00$             11,400.00$     

13
Remove and Replace Brick Pavers at Crosswalk 
and Curb Ramp SF 350 28.00$             9,800.00$       51.00$             17,850.00$     28.50$             9,975.00$       50.00$             17,500.00$     70.00$             24,500.00$     

14 Erosion Control LS 1 1,250.00$       1,250.00$      758.00$         758.00$         1,000.00$      1,000.00$      2,000.00$       2,000.00$       8,560.00$      8,560.00$      
15 Traffic Control LS 1 5,500.00$       5,500.00$      3,550.00$      3,550.00$      5,000.00$      5,000.00$      5,000.00$       5,000.00$       34,970.00$    34,970.00$    

395,967.50$  297,758.00$ 397,115.00$ 477,450.00$  543,552.00$ 

Mid City Corporation American Sewer Services, Inc. Super Excavators, Inc.

BASE BID TOTAL

UPI Construction LLC

Bidders Proof of Qual. 
Addendums Acknowledged 

Bid Signature 
Bid Bond 

Engineer

Village of Shorewood
Oakland Ave Meter Pit Project

Bidders  Apparent Low Bid 



VILLAGE OF SHOREWOOD 
REPORTS AND PRESENTATIONS TO VILLAGE BOARD 

Agenda Item:  Consider award of 2026 ash tree removal contract 
Date:    February 16, 2026 
Presenter:   Leeann Butschlick, Public Works Director 
 

History – Please include a timeline of historical relevant events related to this agenda item. This may include previous 

Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets (include page 

number) to reference information. If there is not relevant history, N/A should be entered in this space. 

2007 Initial tree inventory completed with WDNR urban forestry grant assistance. 
2009 Village EAB Readiness Plan completed. 
2014 Village adopts Ash Tree Replacement Program in conjunction with major infrastructure 

projects. 
2015 Village completes Urban Forestry Management Plan with  WDNR urban forestry grant 

assistance. 
2018 Village applies for WDNR urban forestry grant to update tree inventory and complete EAB plan 

assessment. 
2019 Village contracts with Davey Resource Group (DRG) to perform tree inventory and EAB plan. 
1/6/2020 EAB Plan Assessment document forwarded to Village Board. 
2/3/2020 Public Works Committee scheduled to review EAB Plan Assessment. 
2/17/2020 Public Works Committee scheduled to review EAB Plan Assessment – item deferred. 
6/2020 Organizational Analysis of the Department of Public Works identifies Recommendation & 

Implement the recommendations detailed in the 2019 EAB Plan Assessment. 
5/3/2021 Public Works Committee identifies Level of Service B “medium” as preferred service level 
6/7/2021 Village Board approves Level of Service B  
5/16/2022 Village Board awards 2022 ash removal contract 
3/20/2023 Village Board awards 2023 ash removal contract 
12/4/2023 Village Board affirms application of construction ash removal policy to Lake Drive 
3/4/2024 Village Board awards 2024 ash removal contract and authorizes staff to apply for Inflation 

Reduction Act urban forestry grant with goal of additional ash removal and replacement 
5/20/2024 Village Board approves 2025-2029 EAB program including annual proactive removals 
2/17/2025 Village Board awards 2025 ash removal contract 

 

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting the 

main items and key issues to be discussed. 
  
Please recall that in May 2024 the Village Board approved a five-year (2025-2029) Emerald Ash Borer 
program summarized in the table below: 
 

Key Component Recommended Action 

Small ash removal (in house) Remove ash <12 DBH (30 per year) 

Large ash removal  Contractor removal of large ash (30 per year) 

Infrastructure project area ash 
removal through construction 
contract 

Remove/replace all ash in construction areas (with extraordinary 
exception) 

Normal disease/damage/defect 
removals 

Continuing as required 

 

https://www.villageofshorewood.org/DocumentCenter/View/772/Emerald-Ash-Borer-Readiness-Plan-PDF
https://www.villageofshorewood.org/DocumentCenter/View/770/Ash-Tree-ReplacementProgram-PDF
https://www.villageofshorewood.org/DocumentCenter/View/7707/2015-Shorewood-Urban-Forestry-Management-Plan
https://www.villageofshorewood.org/DocumentCenter/View/6886/Shorewood-2019-RUFG
https://www.villageofshorewood.org/DocumentCenter/View/8864/Shorewood-Public-Works-Assessment---Report?bidId=
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In keeping with the program, 30 large ash trees were identified for contractor removal (list attached) and 
bid requested. The following bids were received: 
 

Interstate Clearing & Construction 31,485.00 

CutNGo LLC 40,499.00 

M & M Tree Care 41,236.00 

Dorshak Tree Specialists 48,000.00 

JW Kolp Tree Service LLC 51,900.00 

Peterson’s Tree Care LLC 58,500.00 

Gabe’s Tree Service LLC 69,300.27 

Siebert Tree Service 72,000.00 

Davey Tree Expert Company 95,859.00 

 
While the Village has not held a contract directly with Interstate in recent years, they have been a 
subcontractor for tree removals on several infrastructure projects and performed satisfactorily. 
 

Fiscal Note - if applicable, please address the financial impact of the item. 

 

Funding of $40,000 for this item is included in the 2026 Capital Budget line 400-3620-56500.  
 

Community and Business Outreach – If applicable, did you notify the community groups and business that are 

directly impacted by this agenda item.  Please specify in the attached communication plan how community groups and 
businesses will be informed of action after Village Board consideration. 
 
__X__ Yes  ____ No 
 
If yes, identify and what community groups and businesses were notified - Properties adjacent to the trees 
identified in the program have received a door hanger noting the scheduled removal.  
 

Action Required / Recommended – Please include the recommended motion of possible actions for this agenda 

item. 
 
Suggested motion: I move that a contract for the 2026 ash removal be awarded to Interstate Clearing and 
Construction in the amount of thirty-one thousand four hundred and eighty-five dollars ($31,485.00). 

 

Attachments – Please list the following attachments and supporting documents for this agenda item.  Some 

attachments may be hyperlinked.  Include Fiscal notes, if applicable, as the first attachment following this 
memorandum.  Attachments may include agreements/contracts, presentation materials, letters, service proposals, etc. 
 
2026 Ash Removal Program Master Reference List 
2026 map 



Tree ID Address Location Notes Species DBH Zone Selection Factors
4307 2108 E KENSINGTON BL Green Ash 29 NE Repeat offender, shedding,  traffic clearance and curb conflict 
4415 2318 E LAKE BLUFF BL Green Ash 30 NE Shedding, cluster, repeat offender, sidewalk heaving hazard
5707 4467 N LAKE DR ON STOWELL SIDE Green Ash 32 NE Power line conflict
4453 1831-33 E MARION ST Green Ash 29 NE Shedding,  repeat offender, canopy rich area
4800 4075 77 N STOWELL AV ON JARVIS SIDE Green Ash 29 NE Cluster, shedding, EAB, repeat offender
5611 4151 N PROSPECT AV Green Ash 29 NE Canopy rich area, shedding, hangers 
5741 2420 E OLIVE ST ON STOWELL SIDE Green Ash 26 NE Cluster, canopy conflict, shedding
5825 4201 N DOWNER AV Green Ash 30 NE Canopy rich area

862 4462 64 N BARTLETT AV Green Ash 32 NW High traffic area, shedding, repeat offender, cluster
1316 4535 N WOODBURN ST White Ash 28 NW Cluster, dead wood, curb and sidewalk conflict
1919 4445 N ARDMORE AV ON CONGRESS SIDE White Ash 24 NW Power line conflict, canopy rich area, sidewalk conflict
1971 1101 03 E KENSINGTON BL ON MARLBOROUGH SIDE Green Ash 25 NW Cluster, canopy rich area

289 1320 E CAPITOL DR Green Ash 20 NW High traffic area
608 4301 N MORRIS BL Green Ash 28 NW EAB, cluster, shedding
846 1700 E LAKE BLUFF BL ON BARTLETT SIDE Green Ash 27 NW High traffic area, shedding, eab flicking

1300 4520 22 N WOODBURN ST Green Ash 24 NW Decline, unbalanced and sparse
1437 4460 N ARDMORE AV Green Ash 22 NW Cluster, decline summer 2025, EAB, previous year selection
2004 4439 N MARLBOROUGH DR Green Ash 24 NW Cluster,  repeat offender, shedding, canopy rich area
2060 1311 13 E KENSINGTON BL Green Ash 21 NW Cluster, canopy rich area, dead wood
2172 4545 N SHEFFIELD AV ON KENSINGTON SIDE Green Ash 23 NW Streetlight conflict

22 3830 N MORRIS BLVD SHOREWOOD INTERMEDIATE SCHOOL Green Ash 23 S High traffic area, cluster, canopy rich area
519 2617 E CAPITOL DR White Ash 24 S Decline

3128 2012 14 E NEWTON AV Green Ash 27 S Power line conflict
3449 3839 N PROSPECT AV ON SHOREWOOD SIDE Green Ash 31 S Cluster, repeat offender, resident request
3907 3718 N PROSPECT AV Green Ash 28 S Shedding, repeat offender, cluster, flicking
3272 3800 02 N PROSPECT AV ON BEVERLY SIDE Green Ash 27 S Over house, decline, repeat offender, cluster 
3299 3936 N FARWELL AV White Ash 27 S Cluster, shedding, canopy rich area
3778 2201 E MENLO BL ON MARYLAND SIDE Green Ash 23 S Decline, crown dieback, eab flecking
3810 3912 14 N MARYLAND AV White Ash 28 S EAB, decay, heavy traffic area, canopy rich area
3895 3554 N PROSPECT AV Green Ash 23 S Decline, shedding, many broken branches

Cluster: Multiple ash trees in close proximity, tree selected to manage diversity
Repeat offender: DPW Forestry has responded to problems with the tree on multiple occasions
Shedding: Tree is dropping numerous small branches
Canopy Rich Area: Canopy cover in area is high enough that removal of selected tree has lower impact 
High Traffic Area: Ash trees fail or require attention at higher rates than other species, so trees in area with high vehicle and pedestrian traffic are prioritized for removal
Flicking: Woodpecker feeding activity is an indicator of EAB infestation
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VILLAGE OF SHOREWOOD 
REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Benjamin Center Initiative and RFP for Design, Construction 
Documents and Construction Administration 
Date: February 16, 2026
Presenter: Elizabeth Price                        Department: Senior Resource Center (SRC)
History 

The Elder Service Advisory Board (ESAB) completed a Sustainability Report to plan for the future of 
Senior Services in Shorewood. The report includes a recommendation for a Benjamin Center to be 
created in the lower-level space of Village Center to serve as a gathering/connection location for 
older adults. 

March 3, 2025 – the Strategic Initiatives Committee recommended an RFP be drafted to solicit 
proposals to lease the vacated NSHD space with or without a lease fee. Both private and public 
entities were invited to submit proposals, including but not limited to Shorewood Public Library, 
Elder Services Advisory Board, and Shorewood School District.

 
May 5, 2025 – the Village Board approved the RFP for Utilization of Village Center lower-level 
space. 

 
August 4, 2025 – Two proposals were received. One from the Shorewood Senior Resource Center 
($0 lease fee) and one from Sophia Barry Realty Group ($25,200 annual, 1–2-year term). The 
Strategic Initiatives recommended the Village Board reject proposals from non-permitted uses, 
which would eliminate the proposal submitted by Sophia Barry Realty Group.

 
September 3, 2025 – the Village Board rejected proposals from non-permitted uses.

January 21, 2026 – the Strategic Initiatives Committee recommended the Village Board proceed 
with the SRC proposal to renovate the space and move it forward as an initiative. 

February 2, 2026 – the Village Board unanimously approved the SRC proposal to renovate the 
former health department into staff offices and programming space. 

 

Overview 

The Senior Resource Center (SRC) is seeking Village Board approval to advance the Benjamin Center 
initiative and authorization to issue an RFP for architectural design, construction documents and 
construction administration. Informed by community input gathered during the 2024 Sustainability 
Report process, the initiative will transform the current single-office model into a dedicated 
community hub with programming space and staff offices to strengthen service delivery, 
collaboration, and community engagement. 
 
The Benjamin Center Project Team includes ESAB representatives Katie Gnau and Sue Bronson and 
DPW Superintendent Dan Heyden, with Village Manager Ewald and DPW Director Butschlick serving 



in advisory roles. Senior Services Director Price will manage contract administration. Department 
Heads will review plans prior to finalization, and the Village Board will be engaged at key milestones, 
including approval of RFP’s and final renovation plans. 

 
Financial Impact: 
 
Projects costs are to be 100% funded by the Senior Resource Center via the Benjamin Fund.

Possible motion: 

I move to approve the SRC Benjamin Center Initiative and Request for Proposals (RFP): Architectural 
Design, Construction Document Services and Construction Administration 

 

Attachments: 
 

1. Benjamin Center Initiative 
2. SRC Request for Proposals (RFP): Architectural Design, Construction Document Services and 

Construction Administration 
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VILLAGE OF SHOREWOOD 
INITIATIVE FORM 

 
Summary: This form is used for departments, volunteer committees and officials to 
propose significant initiatives such as service changes, programs, studies, capital items 
and other requests to be considered for the annual vision planning and prioritization 
process.  The goal of this form is to help staff, committees and officials identify the 
resources, steps and time involved in executing an initiative.  It allows a formalized 
process for the Village to recognize proposed initiatives and request the Village Board to 
consider an initiative before investing more resources.   
 
 
Name:        Date: 
 
Department / Committee: 
 
Initiative: 
 
Description and Goal:  Include a short summary of the initiative and the goal/desired 
outcome. 
  
 
 
 
 
 
 
 
Time Sensitivity: Identify any time constraints or deadlines associated with the initiative. 
 
 
 
 
 
 
Estimated Staff Time Needed to Execute:  Include estimated hours and staff/persons 
involved. 
 
 
 
 
 

Elizabeth Price  Feb. 3, 2026 

Senior Resource Center 

Creation of SRC staff space and a multipurpose Benjamin Center in Village Center 

The project will create a flexible, accessible community space that supports SRC staff and volunteer 
work while offering comfortable, multipurpose programming and hospitality for older adults.  
 
 
 
 

 
4 Hours Director of Public Works 
16 Hours Public Works Superintendent 
8 Hours DPW Building Maintenance 
8 Hours Village Manager 
120 Hours Director of Senior Services 
 
 
 
 

 
2026/27 
 
 



  2027   

Estimated Costs:  Materials, contractual services, equipment, etc.  Indicate annual vs. 
one-time. 
 
 
 
 
 
 
 
 
 
 
Implementation Steps for Execution:  Include approvals, collaboration with other 
groups, etc. 

 
The cost of the renovation will be paid through the Willam V. Benjamin Fund.  
 
 
 
 
 
 
 

 
1. Village Board approval to renovate former North Shore Health Department 
2. Form Project Team 
3. Village Board approval of Benjamin Center Initiative 
4. Village Board approval of RFP for Design, Construction Document Services and Construction 

Administration 
5. Release RFP for Design, Construction Document Services and Construction Administration 
6. Select vendor 
7. Village Board approval of Design, Construction Document Services and Construction 

Administration Contract 
8. Award Contract 
9. Benjamin Center Project Team to review and finalize design 
10. Request Special Disbursement from Benjamin Fund - Architectural Services 
11. Village Board approval of final Benjamin Center design 
12. Village Board approval of MOU Facility Use Benjamin Center Agreement 
13. Village Board approval of construction RFP 
14. Select vendor 
15. Village Board approval of construction contract 
16. Award construction contract 
17. Request Special Disbursement from Benjamin Fund – Construction Services 
18. Prepare for construction 
19. Construction 
20. Inspections and final approvals 
21. Request Special Disbursement from Benjamin Fund – Final Payments 
22. Occupy new space and celebrate! 
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Request for Proposals (RFP) 
Architectural Design, Construction Documents, and Construction Administration Services 

Benjamin Center Renovation Project 
RFP Issuance: February 19, 2026 

Response Due Date: March 20 by 11 a.m. CDT 
 

 
Purpose 
The Shorewood Senior Resource Center (SRC) is soliciting proposals from qualified architectural 
firms to provide architectural design, construction documents, and construction administration 
services for the renovation of the former North Shore Health Department space into the Benjamin 
Center — a flexible, welcoming community hub serving older adults and the broader community. 
The selected firm will serve as Architect of Record and will be responsible for project design, 
preparation of construction documents, and construction administration services through project 
completion. 

 
Project Overview 

• Total Space: Approximately 1,680 sq ft 
• Office Area: Approximately 1,380 sq ft 
• Conference/Program Room: Approximately 300 sq ft 
• Zoning: P-1 Civic and Institutional District 
• Project Goal: Create a welcoming, efficient, and adaptable space that supports current 

and future SRC programming and operations. 
 
The Firm Team Members will report directly to Elizabeth Price, Director of Senior Services, receiving 
input and advisement from the larger Benjamin Center Project Team. 
 
Benjamin Center Project Team: 
   Elizabeth Price, Director of Senior Services, eprice@shorewoodwi.gov 
 Dan Heyden, Public Works Superintendent 
 Katie Gnau, Elder Services Advisory Board Chair 
 Sue Bronson, Elder Services Advisory Board Member 
 
RFP Timeline 
RFP issued        February 19, 2026  
Optional Site Walkthrough      March 2, 2026, 8:30 a.m.  
Deadline for proposal questions     March 10, 2026, 12 p.m.  
Proposal question responses emailed    March 12, 2026, 4 p.m. 
Proposal Submission Deadline     March 20, 2026, 11 a.m. 
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Proposal Evaluation       March 23, 2026 
Firms notified of interview      March 30, 2026  
Interviews        April 16 and 20, 2026  
Recommendation on vendor /Notification   April 23, 2026  
Village Board approval of contract     May 4, 2026  
 
The SRC will not be legally obligated to adhere to the dates for interviews, recommendations, and 
award. Interviews will be with staff and members of the Benjamin Center Project Team. 

 
Project Vision & Concept Direction 
The SRC has developed an initial concept drawing (see Appendix A) to illustrate early thinking 
regarding layout, space utilization, and overall project vision. These materials are intended to 
communicate goals and priorities rather than represent a final design solution. The selected 
consultant will evaluate the concept in collaboration with Benjamin Center Project Team and 
develop a final design that aligns with operational needs, accessibility goals, budget parameters, 
and long-term flexibility. Respondents should propose a design approach that balances creativity 
with practicality and reflects the scale and goals of a small municipal interior renovation project. 
 
Key vision priorities include: 

• A welcoming and inclusive environment for older adults and community members 
• Flexible, multi-purpose spaces that support evolving programming 
• Functional and efficient staff work areas 
• Clear wayfinding and accessible circulation 
• Durable, low-maintenance materials appropriate for a high-use public environment 

 
Key Program Components 
The renovated Benjamin Center will support a combination of staff operations, volunteer activities, 
and community programming. Key functional areas include: 

1. Staff and Volunteer Work Area (~300–400 sq ft) 
o 1- 2 private offices for staff 
o Shared work area for 2–3 volunteers 
o Comfortable and welcoming reception area 
o File/storage space for administrative needs 
o Sound insulation for privacy 

2. Multipurpose Program Room (~1,000+ sq ft) 
o Capacity: Up to 25 people seated 
o Uses: Workshops, lectures, fitness classes, movie showings, social events, 

presentations (projector/screen), music and small performances 
o Furnishings: Modular tables and stackable/comfy chairs, lounge seating, storage for 

programming materials 
3. Comfort & Hospitality Features 
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o Beverage Station: Sink, small refrigerator, coffee/tea setup, hot/cold water 
dispenser 

o Coat Area: Coat hooks or small cloakroom near entrance 
o Natural Light: Utilize existing windows and consider interior glass to extend light 
o Technology Integration: AV system, WiFi, sound system, ambient lighting 

 
These components serve as a baseline for design development; the selected consultant will refine 
layouts and functional solutions to meet program, accessibility, and operational needs. 
 
The renovation space is currently vacant and located in the SW corner of the Shorewood Village 
Center (built 2001) building with its own entrance. Other areas of the building will remain occupied 
during construction. Coordination with other building tenants is expected only as required for 
access, safety, or inspection purposes 

 
Project Scope 
Phase I – Design 

• Develop a design reflecting SRC defined current and future programmatic needs 
• Field verification shall be limited to areas within the renovation scope and necessary 

adjacent conditions. A full building measurement or comprehensive as-built 
documentation is not anticipated. 

• Incorporate accessibility, safety, and operational considerations appropriate to a senior 
services environment. Accessibility improvements are anticipated to follow standard ADA 
and applicable Wisconsin codes and do not include specialized clinical or healthcare 
design. 

• Limited mechanical, electrical, and plumbing modifications are anticipated as part of the 
interior renovation. No Major equipment replacements are anticipated. The existing 
sprinkler system is assumed adequate. Architectural team shall include coordination and 
design services necessary to support lighting, power, HVAC adjustments, life safety, and 
accessibility compliance within the renovation area. 

• The Architect shall coordinate furniture layouts and incorporate them into the construction 
documents as required. The Architect may, as an optional service for an additional fee, 
assist the Owner with the selection, procurement, and coordination of furniture and 
equipment. Final purchasing decisions and all related responsibilities shall remain with the 
SRC. 

• Conduct up to three (3) staff project status meetings related to ongoing design activities 
o Present 1-2 preliminary design options for review by Benjamin Center Project Team 
o Review and refine preliminary design materials in collaboration with Benjamin 

Center Project team 
o Present final design concept to Director of Senior Services 

• Prepare preliminary construction cost estimate 
• Prepare final design materials suitable for Village Board presentation 
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• Additional meetings beyond those specifically identified in this scope shall be considered 
Additional Services only upon written authorization by the Owner. 

 
Phase II – Construction Documents & Bidding 

• Prepare all necessary construction documents, including: 
o Construction staging and sequencing plan 
o Adaptation of Village standard specifications as required 
o Final plan set suitable for permitting and bidding 

• Prepare updated construction cost estimates 
• Coordinate publication of bid notices 
• Manage distribution of plan sets and bid documents 
• Respond to bidder questions and issue addenda as required 
• Attend and conduct bid opening 
• Prepare bid tabulation 
• Evaluate bids and prepare written contractor recommendation  
• SRC will support administrative aspects of public procurement consistent with Village 

procedures 

 
Phase III – Construction Contract Administration Services Phase Services 
Describe your approach to construction administration for a small municipal interior renovation 
project. Include anticipated site visit frequency, meeting facilitation responsibilities, document 
control practices, and how your team supports the SRC in managing change orders, pay 
applications, and project risks. 
 
Pre-Construction Services 

• Participate in project kickoff and pre-construction meetings 
• Review contractor’s proposed schedule, staging, sequencing, and logistics 
• Coordinate construction phasing to minimize disruption to senior center operations 
• Establish communication protocols, reporting expectations, and document control 

procedures 
• Review safety planning and building access considerations 

 
Construction Phase Services 
Architect shall provide construction administration to monitor construction progress, review critical 
submittals, and support the SRC in managing key construction issues. The renovation area has a 
dedicated exterior entrance and is expected to require minimal coordination with other building 
occupants. 
Services include: 

• Site Visits: Conduct inspections at key milestones and biweekly during active construction. 
For proposal purposes, assume an active construction duration of approximately 10 to 12 
weeks. 
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• Meetings: Attend and facilitate up to three (3) construction meetings, including project 
kickoff, mid-construction, and punch list/final walkthrough. Prepare and distribute meeting 
minutes for these meetings. 

• Submittal and RFI Review: Review and respond to critical submittals, shop drawings, and 
Requests for Information (RFIs). Minor items may be bundled or reviewed collectively to 
reduce administrative effort. 

• Progress Updates: Provide written updates at major construction milestones addressing 
schedule, budget status, and emerging risks. 

• Contractor Pay Applications: Review pay applications and provide written 
recommendations to the SRC. 

• Change Orders: Evaluate and provide recommendations for change orders; final approvals 
remain the responsibility of the SRC 

• Schedule Monitoring: Advise SRC regarding potential delays or impacts to the construction 
schedule. 

• Coordination with Building Tenants: Coordinate with SRC staff and, as necessary, other 
building occupants to minimize operational disruptions and maintain safe building access. 
 

Respondents may propose equivalent construction phase service structures provided the intent of 
enhanced project coordination and SRC support is maintained. 
 
Project Closeout Services 

• Conduct substantial completion and final walkthroughs 
• Develop and manage punch lists through completion 
• Review closeout documentation including warranties, manuals, and as-built drawings 
• Assist with final inspections, project acceptance, and final payment recommendations. 

 
Project Assumptions for Fee Development 
To support consistent and comparable proposals, respondents shall base their fee proposals on 
the following project assumptions. Any deviations from these assumptions should be clearly 
identified in the proposal. 
Project Conditions 

• The renovation area consists of approximately 1,680 square feet located in a corner of the 
existing building. 

• The space includes a dedicated exterior entrance, and construction is anticipated to require 
minimal coordination with other building occupants. 

• The project is an interior renovation. No building addition or expansion is anticipated. 
• Structural modifications are not anticipated. 

Existing Conditions Documentation 
• Existing drawings will be made available to the selected firm to the extent they exist. 
• Field verification shall be limited to areas within the renovation scope and immediately 

adjacent conditions. 
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• Comprehensive building-wide as-built documentation is not anticipated as part of this 
project. 

Mechanical, Electrical, and Plumbing (MEP) Scope 
• The project anticipates limited MEP modifications associated with interior layout changes, 

lighting, power, accessibility improvements, and minor HVAC adjustments. 
• Major equipment replacement is not anticipated. 
• Existing building systems, including fire protection systems, are assumed to remain 

generally adequate unless conditions encountered during design indicate otherwise. 
Design Process 

• SRC will provide a defined program and operational requirements at project initiation. 
• The design process is anticipated to include the meetings and review stages identified in the 

Project Scope. 
• Extensive programming workshops or additional design iteration cycles beyond those 

described in the scope are not anticipated unless authorized as Additional Services. 
• The project is intended to emphasize functional, efficient design solutions appropriate for a 

small municipal interior renovation. 
Furniture and Equipment 

• Furniture layout coordination is included in the base scope as described. 
• Detailed FF&E specification, procurement, and purchasing coordination shall be 

considered Optional Services unless otherwise authorized by the Owner. 
Bidding and Procurement 

• The SRC and Village staff will support administrative aspects of public procurement 
consistent with municipal procedures. 

• Architect responsibilities shall align with those identified in the Project Scope. 
Construction Administration 

• Active construction is anticipated to last approximately 10–12 weeks. 
• Construction activities are expected to occur primarily within the defined renovation area 

with limited operational disruption to other building functions. 
• Site visit frequency and meeting expectations shall align with those identified in the Project 

Scope unless otherwise authorized. 

 
Selection Criteria  

1. Past record of performance of the contractor and team on similar projects. 
2. Quality and content of the written proposal. 
3. Experience and technical competence of the firm and project team assigned to the project. 
4. The contractor’s approach to the project, including the Village’s confidence in the vendor’s 

ability to satisfactorily perform the work. 
5. Cost. 

 
Instructions to Firms 
Proposal Requirements 
Submit proposals in 8.5” x 11” format and contain the following information in order: 
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• Company Information 
• Provide a brief overview of the company’s history. 
• Proposed Project Team 
• Identify proposed project team members, including roles and responsibilities. 
• Provide resumes for each team member. 
• Provide information on similar projects completed by each team member with emphasis on 

municipal projects. 
• Project Plan and Schedule 
• Provide planned approach for achieving proposed scope of services. 
• Develop a preliminary work plan / schedule with projected durations for each phase of 

services. 
• Fee Proposal: 

o Develop a fee proposal based upon the Scope of Services noted within this RFP. 
o Propose your fee on a Not-to Exceed basis broken out by Project Phase and scope in 

the following manner: 
• Pre-Construction Phase Services: Basic Services 
• Construction Phase Services: Basic Services and Additional Services 
• Post-Construction Phase Services: Basic Services and Additional Services 

 
Identify reimbursable expenses that will be charged to the project and provide an estimate of the 
expenses for the Project.  Travel will not be reimbursed.  Provide a billing rate schedule for project 
personnel to be employed as a basis of all fee billings. Provide the definition of an hourly rate 
schedule for additional services that may be required for the execution of the Scope of Services. 
 
Submittal Instructions 

1. Please provide (1) digital copy of the proposal via email only to: 
Elizabeth Price, Director of Senior Services 
eprice@shorewoodwi.gov 
Identify the proposal name in the subject line of the email: Benjamin Center Project 

2. Proposals will be accepted on or before March 20, 2026, at 11:00 am CDT.  Proposals 
received after that date and time may be rejected.  Proposals will not be opened publicly.  

3. Questions regarding this RFP should only be directed to the Director of Senior Services, 
Elizabeth Price, noted above.  Contact with elected officials, committee members and 
other staff members is grounds for disqualification. 

 
This RFP does not commit the Village to award a contract, to pay any costs incurred in the 
preparation of a response to this request or to procure or contract for services or supplies. The 
Village reserves the right to accept or reject any or all proposals received as a result of this request, 
to waive minor irregularities in the procedure, to negotiate with any qualified source, or to cancel in 
part or in its entirety, this RFP, if it is in the best interest of the Village of Shorewood to do so. 
 
Amendments 
Amendment of proposals may be made as follows:  

By Village: Proposals may be amended by the Village in response to need for further 
clarification, specifications and/or requirements changes, new opening date, etc. Copies of the 
amendment will be mailed to prospective vendors.  
 

mailto:eprice@shorewoodwi.gov
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By Firm: Proposals may only be amended after receipt by the Village by submitting a later dated 
proposal that specifically states that it is amending an earlier proposal. No proposal may be 
amended after the opening date unless requested by the Village. 

 
Proposals may be withdrawn only in total, and only by a written request to the Village prior to the 
time and date scheduled for opening of proposals. 

Terms and Conditions 
Payment Terms 
Invoices for services will be processed within 30 days pending verification and receipt of required 
documentation in accordance with the professional services agreement. 
 
Insurance 
The successful firm shall agree that it will, always during the term of the agreement, keep in force 
and effect insurance policies required by the contract, issued by a company or companies 
authorized to do business in the State of Wisconsin and satisfactory to the Village.  Such insurance 
shall be primary.  Prior to execution of the written contract, the successful firm shall furnish the 
Village with a Certificate of Insurance listing the Village as an additional insured and upon request 
certified copies of the required insurance policies.  The Certificate shall refer to the contract and 
provide for thirty (30) days’ advance notice of cancellation or nonrenewal during the term of the 
agreement.  Failure to submit an insurance certificate, as required, can make the contract voidable 
at the Village’s discretion.  Additionally, the firm shall not allow any subcontractor to commence 
work until the aforementioned documents, where applicable, have been obtained from the 
subcontractor and approved by Village of Shorewood.  
 
The SRC and Village reserve the right to award a contract for required services only, to negotiate 
optional services with the selected firm, or to procure construction management services through 
a separate solicitation. 
 
Nondiscrimination 
In connection with the performance of work under this agreement, the firm agrees not to 
discriminate against any employee or applicant for employment because of age, race, religion, 
color, marital status, sexual orientation, sex, disability, national origin or ancestry. This provision 
must be included in all subcontracts.  
 
Assignment or Subcontract 
The contract may not be assigned or subcontracted by the firm without the written consent of the 
Village. If all or a portion of the contract work is proposed to be assigned or subcontracted, the 
name of the individual(s) to complete the work, address and firm proposed shall be submitted 
within the scope of the proposal. 
 
Independent Contractor Status  
The firm agrees that it is an independent Contractor with respect to the services provided pursuant 
to this agreement. Nothing in this agreement shall be considered to create the relationship 
between employer and employee.  
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Amendments to Contract 
This contract may be modified only by written amendment to the contract, signed by both parties.  
 
 
Waiver 
One or more waivers by any party of any term of the contract will not be construed as a waiver of a 
subsequent breach of the same or any other term. The consent or approval given by any party with 
respect to any act by the other party requiring such consent or approval shall not be deemed to 
waive the need for further consent or approval of any subsequent similar act by such party.  
 
Indemnification and Defense of Suits  
The firm agrees to indemnify, hold harmless, and defend the Village, its officers, agents and 
employees from any and all liability including claims, demands, damages, actions or causes of 
action, together with any and all losses, costs, or expense, including attorney fees, where such 
liability is founded upon or grows out of the acts, errors, or omissions of the firm, its employees, 
agents or subcontractors.  
 
Termination of Contract 
To be defined in the contract document.  
 
Professional Services Contract  
If your proposal is accepted and a contract is issued, then this Request for Proposal and all 
documents attached hereto including any amendments, the firm’s technical and price proposals, 
and any other written offers/clarifications made by the firm and accepted by the Village, will be 
incorporated into a contract between the Village and the firm, it shall contain all the terms and 
conditions agreed on by the parties hereto, and no other agreement regarding the subject matter of 
this proposal shall be determined to exist or bind any of the parties hereto.  
 
The submission of the proposal shall be considered as a representation that the firm has carefully 
investigated all conditions, has full knowledge of the scope, nature and quality of work required, 
and is familiar with all applicable State, Federal and Local regulations that affect, or may at some 
future date affect the performance of this contract.  
 
Acceptance of this proposal will take place only upon award by the Village Board, execution of the 
contract by the proper Village officials, and delivery of the fully executed contract to the firm. 
Acceptance may be revoked at any time prior to delivery of the fully executed contract to the 
successful firm. The contract may be amended only by written agreement between the firm and the 
Village of Shorewood. 
 

 
 
Appendix 

• Appendix A - Concept Drawings & Reference Materials 
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PROCLAMATION 
 

HONORING AFRICAN AMERICAN HISTORY MONTH 
 
 
WHEREAS, African American History Month is observed annually in 
February to recognize and celebrate the rich history, culture, and 
countless contributions of African Americans to the social, cultural, 
economic, and political fabric of our nation; and 
 
WHEREAS, the history of African Americans is integral to the history of 
democracy in the United States, reminding us of the tireless efforts made 
to expand civil rights, protect voting access, and advance the principles 
of equity, justice, and inclusion for all; and 
 
WHEREAS, honoring African American History Month affirms our shared 
commitment to uplifting voices, stories, and achievements that have too 
often been overlooked, while inspiring future generations to continue the 
pursuit of equity and opportunity; and 
 
WHEREAS, African American History Month is also a time to honor 
Black Leadership in the Village of Shorewood local offices, school system, 
and business community; and 
 
WHEREAS, Shorewood High School Youth Rising Up sponsors a 
recurring celebration of African American Excellence. 
 
NOW, I, Ann McKaig, President of the Village of Shorewood, hereby 
proclaim the recognition of month of February as AFRICAN AMERICAN 
HISTORY MONTH in the Village of Shorewood. 
 
BE IT FURTHER PROCLAIMED, that residents, organizations, schools, 
and businesses are encouraged to observe this month through 
education, reflection, and community engagement that honors African 
American history and contributions, and strengthens our collective 
commitment to equity, inclusion, and democratic values. 
 
IN WITNESS WHEREOF, the Village Board of the Village of Shorewood 
has caused this Proclamation to be adopted on this 16th day of February, 
2026. 

 
 

    ______________________________________ 
Ann McKaig, President 

Village of Shorewood 



 

VILLAGE OF SHOREWOOD 
REPORTS AND PRESENTATIONS TO THE VILLAGE BOARD 
Agenda Item: Update on WHEDA tax credit application and Phase II public assistance 
application for 4448 and 4450 N. Oakland Ave. from Spoerl Commercial LLC for the 
purpose of building affordable housing. 
Date: February 15, 2026 
Presenter: Rebecca Ewald, Village Manager Department: Village Manager’s Office 
History 
 
The Community Development Authority (CDA) was tasked by the Village Board to provide a 
recommendation on how to utilize Tax Increment District (TID) funds from TID #1 extension for 
purposes of affordable housing in accordance with State Statutes.  
 
Note: The affordable housing funds requested do not require the creation of a new TID.  The 
affordable housing funds were provided through TID #1 which closed in 2021.  State law requires 
that 75% of the funds may only be utilized for purposes of affordable housing, and 25% may be 
reserved for other general “improvements” to the Village housing stock. 
 
In 2021-2024 the CDA received and provided education on affordable housing, The Role of Suburbs 
in Creating a Diverse and Inclusive Region: Spotlight on Housing.  Following the educational series, 
the CDA recommended on June 3, 2022, and the Village Board agreed on June 20, 2022, to explore 
rental offense approaches including: 1) adding affordable rental units via vouchers and/or 2) 
modifying existing multiunit dwellings into set-aside affordable units.    Community Land Trusts 
(CLTs) were also explored.  These options were not selected to proceed.   
 
Simultaneously, the Plan Commission was working on the Commercial Zoning Code Update, 
where multiunit dwellings are predominantly located in the village. Other than the block southeast 
of the intersection of Oakland and Capitol, the height of buildings in these districts were limited to 
4 or 5 stories in the code update.  This ultimately limits the number of units and revenue that could 
be developed to decrease housing costs within this area.   
 
Any site that includes affordable housing may need to maximize the use of tax credits through 
WHEDA.  Developers have expressed interest in developing Village owned parking lots with 
affordable housing.   The CDA and Village Board agreed to issue an RFP for Redevelopment of 
Village Owned Parking Lots to assess a developers receptiveness to redevelop the sites with 
affordable housing.  This RFP remains active, however, since it’s release the Village Hall/Center 
parking lot was removed as an option for development. 
 
Policy 40 Tax Increment District (TID) creation and Tax Increment Financing (TIF) assistance 
outlines a phased application process for requesting public assistance required for affordable 
housing.   
 
On May 30, 2025 the CDA unanimously recommended the phase I application to the Village Board.  
The Board found that “But for” the use of TID funds for affordable housing, the development would 
not be created, and the public benefit of affordable housing will be provided. To watch the meeting 
click here.  

https://www.villageofshorewood.org/162/Community-Development-Authority
https://www.villageofshorewood.org/DocumentCenter/View/8952/Resolution-2021-08-Approving-TID-Affordable-Housing-Extension-for-VOS-TID1
https://docs.legis.wisconsin.gov/statutes/statutes/66/xi/1105/6/g
https://www.villageofshorewood.org/1066/Spotlight-on-Housing
https://www.villageofshorewood.org/1066/Spotlight-on-Housing
https://villageofshorewood.org/AgendaCenter/ViewFile/Minutes/_06032022-1769
https://villageofshorewood.org/AgendaCenter/ViewFile/Minutes/_06202022-1781
https://www.villageofshorewood.org/1123/Commercial-Zoning-Update
http://www.villageofshorewood.org/DocumentCenter/View/12030
http://www.villageofshorewood.org/DocumentCenter/View/12030
https://www.villageofshorewood.org/DocumentCenter/View/8882/Policy-40-TID-Creation-and-TIF-Assistance
https://www.villageofshorewood.org/AgendaCenter/ViewFile/Agenda/_05302025-2468
https://www.youtube.com/watch?v=p5TdPDFmCJ4


 

 
On June 16, 2025, the Village Board moved that the project warrants future exploration and 
requested the developer complete a Phase II application.  Motion carried by a vote of 5-1 
(Stokebrand), see pg. 286 of the meeting packet.   

On July 7, 2025, the Village Board directed the Village Attorney and Village Manager to review the 
proposed offer to purchase and provide a recommendation to the Village Board on August 4th for 
consideration. 

On August 4, 2025, the Village Board approved an Offer to Purchase contingent upon Spoerl being 
awarded the WHEDA funds or other similar financing and execution of a development agreement. 

 
Overview 
 
Spoerl has been invited to advance in the WHEDA tax credit application process, submitting a full 
application in March 2026.  A Phase II Public Assistance Application has been submitted for 4448-
4450 N. Oakland Avenue, see attachment.   
 
Staff, legal and financial advisors have completed a preliminary review of the application.  Baker 
Tilly has requested Spoerl to execute a non-disclosure agreement for purposes of reviewing his 
financial statements for the past three years and personal financial statements, verify the financial 
information proposed in the Phase I application remains unchanged, and to provide an update on 
the federal fund application.     
 
The CDA is scheduled to meet on February 25 at 9 a.m. to consider the application.   Following CDA 
recommendation the item will be forwarded to the Village Board for consideration.  Should a 
recommendation be provided below is an approximate timeline of upcoming dates: 
 
CDA considers Phase II application  
& development agreement       February 25 @ 9 am 
 
Tentative: Village Board considers recommendation on Phase II  
application & development agreement     March 16, 2026 
 
Spoerl: WHEDA LIHTC applications due      March 20, 2026 
 
WHEDA LIHTC award announcement      May 2026 
 
Spoerl: Federal home bank loan submitted     June 2026 
 
Federal home bank loan awards announced     October 2026 
 
 
Financial Impact:  

Village Attorney legal fees for reviewing and opining on an Offer to Purchase would be funded by TID 
1 extension funds. 

https://www.villageofshorewood.org/AgendaCenter/ViewFile/Agenda/_06162025-2479


 

 
Possible motions: 
 
This is an update only.  No action required. 
 
Attachments:  
 

1. Spoerl Phase II Public Assistance Application 





















































































































From: Brian Spoerl 
To: Rebecca Ewald 
Cc: Bart Griepentrog; Nathan J. Bayer; David Erdman; joshua.davis@bakertilly.com 
Subject: RE: follow-up on Phase II application 
Date: Tuesday, February 10, 2026 5:25:34 PM 
Attachments: Updated Proforma 2.10.26.pdf 
Rebecca, 
Please see the revised proforma from our consultants. We increased construction hard 
costs to reflect the addition of an elevator to the building. An elevator is required to 
comply with Type C visitable units. The WHEDA QAP requires that 100% of units 
receiving 9% LIHTC are accessible. The Hampton did not receive tax credits and 
therefore was built to comply with the building code for type A and Type B units and 
therefore did not require an elevator. The Oakleaf will require an elevator. 
The federal home loan bank application can not be applied for until the WHEDA tax 
credits have been awarded. The tax credit awards are announced in May. The AHP 
application is due in June with awards announced in October. 
Let me know if you have any further questions. 
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