NOTICE
PLEASE TAKE NOTICE that meetings of the COMMITTEE OF THE WHOLE and REGULAR VILLAGE
BOARD MEETING will be held in the 2ND Floor of Village Hall, 3930 N. Murray Avenue, Shorewood,
Wisconsin, on Monday, February 4, 2019 at the times listed below:
INTERGOVERNMENTAL & STRATEGIC INITIATIVES COMMITTEE – 6:00 P.M. – Committee Room
1. Discuss 2019 Community Survey.
COMMITTEE OF THE WHOLE – 6:30 P.M. – Committee Room
1. Consider Standing Committee workload and distribution of tasks and issues.
2. Consider the scope for organizational analysis.

*Based upon the Committee task criteria these two items will transition to the SIC standing committee following this meeting date. They
are placed in COW this evening to bridge any gaps of understanding and for purposes of clarification as we transition to standing
committees.

REGULAR MEETING OF THE VILLAGE BOARD, 7:30 P.M. – Board Room
Public comments on items not on the agenda are permitted and welcome at the beginning of the Village
Board meeting under “Citizens to be Heard.” Public comments on agenda items may be invited after the
item has been opened to discussion. Individual speakers should raise their hand so they may be
recognized by the Village President and are asked to begin their comments by stating their name and
address. Discussion may follow comment on non-agenda items or discussion and action may come at
future meetings.
1.
2.
3.
4.

Call to Order
Roll Call
Statement of Public Notice
Special Order of Business
a. Recognition of the Village of Shorewood as a Breastfeeding Friendly Workplace (Gold
Level) by North Shore Health Department.
b. Consider RFP structure for AMR or AMI implementation, discussion 2.
c. Consider Resolution 2019-04 authorizing 2018 Wilson Drive pedestrian and bicycle
facility construction.
5. Consent Agenda Items (Items under the consent agenda may be acted upon by one motion. If in
the judgment of any Village Board Member, a consent agenda item needs discussion, the item can
be placed in the items removed from the consent agenda.)
a. Accept Presentation of Accounts – February 4, 2019.
b. Consider Village Board minutes - January 22, 2019.
c. Consider Tree Inventory Update and EAB Policy Assessment RFP.
d. Consider Riparian Management Plan RFP.
e. Consider Atwater Stair Rehabilitation project management and communication plan.
f. Consider polling location communication plan.

6.
7.
8.

9.

10.

11.
12.

13.
14.

g. Consider Shorewood Shenanigan’s Special Event Permit, Short-Term Cabaret License,
and Extension of Premise for Draft and Vessel, North Star Bistro, Thief Wine and Three
Lions Pub for Saturday, March 16, 2019.
Items Removed from the Consent Agenda.
Public Hearing(s) – none.
Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment
on non-agenda items or discussion and action may come at future meetings.
New Business
a. Consider professional services agreement for 2019 Downer Meter Vault
Replacement/Rehabilitation engineering and inspection.
b. Consider award of contract for 2019 Atwater Stair Rehabilitation Project.
c. Consider results of Building Inspection Services RFP and proposed Professional Service
Agreements.
d. Consider Resolution 2019-03; Approval of Suburban Mutual Assistance Response Team
(SMART) Agreement.
Reports of Village Officials
a. Village President
b. Village Trustees
i. Discussion on possible next steps for decriminalization of marijuana – Tr. Bockhorst
ii. Discussion on next steps for reviewing plans and prioritization, discussion 2 – Tr.
Amenta/Tr. McKaig
iii. Discussion and consideration on programs for long term commercial property vacancies
– Tr. McKaig
d. Village Manager
i. Consider next steps for conversion therapy.
Items for Future Consideration
Closed Session – the Village Board will adjourn into closed session pursuant to 19.85(1)(c) to
discuss the annual performance evaluation of the village manager.
Reconvene into Open Session
Adjournment

DATED at Shorewood, Wisconsin this 31st day of January, 2019.

VILLAGE OF SHOREWOOD
Sara Bruckman, CMC/WCMC
Village Clerk

Should you have any questions or comments regarding any items on this agenda,
contact the Manager's Office at 847-2702.

It is possible that members of and possibly a quorum of members of other governmental bodies of the
municipality may be in attendance at the above stated meeting to gather information; no action will be
taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to above in this notice.
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Discuss 2019 Community Survey
Date: February 4, 2019
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
1.
2.
3.
4.

August 15, 2016 – Village Board approved contract to perform 2016 community survey (link)
September 19, 2016 – Village Board approved questions for 2016 community survey (link)
February 21, 2017 – Village Board receives presentation on 2016 survey results (link)
Fall 2018 – Staff provides 2019 budget presentation, which proposes to eliminate contracted
services for the community survey and instead provide these services through the Village
Manager’s Office (link). Budget is approved on November 19, 2018.
5. January 2019 – Staff liaisons talk with volunteer committees about proposed questions they
would like the Village Board to consider adding to the 2019 community survey.
6. February 4, 2019 – Staff presents proposed questions for the 2019 community survey to the
Strategic Initiatives Committee.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
Village staff assembled a list of potential questions proposed from departments, volunteer committees
and Village officials. The Strategic Initiatives Committee is being asked to review the questions and
proposed suggested changes. The Village Board will consider the community survey during their March
4, 2019 meeting.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
__X__ Yes

_____ No

If Yes, identify how and what community groups and businesses were notified.
All the volunteer committees were asked to submit a question if they had an issue they wanted
to be considered. After approval in March, Village staff will send out a postcard to all
residences providing a link to the survey and summarizing the purpose of the survey.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

No formal action is needed at this time.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Proposed questions for the 2019 community survey

INTRODUCTION
Dear Shorewood Resident:
The Shorewood Village Board wants to know what you think. The purpose of this important
survey is to provide the Shorewood Village Board with your perceptions and opinions about
general services as well as current and future initiatives. Your answers will help direct Village
officials as they establish policies for the type and level of services to be provided.
Every household in the Village will receive access to this survey either online or in hard copy at
designated areas. All of the responses are CONFIDENTIAL. You will not be asked to record
your name anywhere on the survey. The information from the survey will be used to provide
summaries along with identify trends from previous surveys completed in 2008, 2013, and 2016.
We sincerely appreciate and value your opinion. Your feedback is extremely valuable and we
ask that you take a few minutes to fill out the questionnaire.
Please answer according to the opinions and perceptions of the adults in your household. If there
is a strong difference of opinions among the adults in your home, each adult can complete the
online survey, or additional hard copies of the survey can be obtained by calling the Village
Manager’s office at 847-2705, going to the library, or Village Hall.
Should you have any questions about the questionnaire, or if you would like more information
about the project, please contact Tyler Burkart, Assistant Village Manager, by telephone at 8472705, or by email at tburkart@villageofshorewood.org. For the citizen involvement process to
be its most effective, we are asking each household to please complete the survey by Friday,
May 17. A report of the survey results will be made available to the public in June at the Village
Hall and on the Village website (www.villageofshorewood.org).
Thank you for your participation and helping make Shorewood the great community that it is.

Sincerely,

Shorewood Village Board

PERCEPTION / SATISFACTION GENERAL QUESTONS
1. Please rate the following characteristics as they relate to Shorewood as a whole:
• Sense of Community
• Overall Appearance
• Reputation
• Affordability
• Variety of Housing Options
• Quality of Businesses
• Recreation Opportunities
• Access to Health and Wellness
• Opportunities to Participate in Community Matters
• Ease of Walking
• Ease of Biking
• Traffic Flow on Major Streets
• Schools
• (New) Lifelong Out of School Learning Opportunities
• (New) Accepting and Inclusive of Diverse Backgrounds
• (New) Age-friendliness
Options for Answers: Excellent, Good, Fair, Poor, No Opinion
Years Asked: 2008, 2013, 2016
Recommendation: Additional question proposed by the Library, VMO, and SRC
2. Please tell us your perceptions of the following neighborhood conditions over the last
three years:
• Availability of Parking
• Housing Maintenance
• Public Safety/Crime
• Noise/Nuisance Issues
• Traffic Issues
• Road Conditions
• Alley Conditions
• Pedestrian Safety
Options for Answers: Excellent, Good, Fair, Poor, No Opinion
Years Asked: 2008, 2013, 2016
Recommendation: No changes for 2019
3. Which of the above (in question #2) or other issue requires the most attention?
Options for Answers: Comment box
Years Asked: 2008, 2013, 2016
Recommendation: No changes for 2019
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4. Please rate your perceptions of the following community improvement programs and
initiatives:
• Business Façade Improvements
• Business District Redevelopment
• Conservation and Green Initiatives
• Improvements of Parks and Public Spaces
• Marketing of Shorewood
• Shorewood Connects initiatives
• Pedestrian and Bicycle Safety Initiatives/Enhancements
• Streetscaping on Oakland and Capitol
Options for Answers: Very Positive, Positive, Negative, Very Negative, Unaware, No
Opinion
Years Asked: 2008, 2013, 2016
Recommendation: Adding Shorewood Connects based on request from the SRC.
5. Please rate your satisfaction with the following services:
• Alley Maintenance
• Assessor Customer Service
• Building Inspection
• (New) Code Enforcement
• (New) Communications of Village News/Initiatives
• Emergency Medical Services
• Fire Services
• Front Desk Customer Service at Village Hall
• Garbage Collection
• Health Services
• Library Services
• Parking Permissions and Permits
• Parks
• Plowing and Salting
• Police Services
• Public Building Maintenance
• Recycling Collection
• Senior Services
• Street Maintenance
• Yard Waste and Leaf Collection
Options for Answers: Very Satisfied, Satisfied, Dissatisfied, Very Dissatisfied, Not Used,
No Opinion
Years Asked: 2008, 2013, 2016
Recommendation: Add code enforcement and communications as areas. Change Police
Protection and Fire Protection to Police Services and Fire Services.
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6. What Shorewood really needs is __________.
Options for Answers: Open ended question to hear ideas from community members.
Years Asked: 2016
Recommendation: No changes for 2019.

PARKING QUESTONS
1. How easy or difficult is it to find parking in the following situations:
• On your street during the day
• On your street at night
• In the Business District
• In Public Lots
Options for Answers: Very Easy, Somewhat Easy, Somewhat Difficult, Very Difficult, No
Opinion
Years Asked: 2013, 2016
Recommendation: No changes for 2019.
2. Currently residents and visitors are able to use 20 free night parking permissions per
license each year. After exhausting the 20 free night parking permissions, only those
that qualify for a hardship permit or live in certain apartments are able to acquire an
overnight on-street parking permit.
Should the Village ease parking restrictions to allow additional overnight on-street
parking opportunities for residents?
Options for Answers: Yes, No, No Opinion
Years Asked: 2016
Recommendation: No changes for 2019.
3. Please provide any comments about parking in the Village.
Options for Answers: Comment box
Years Asked: 2013, 2016
Recommendation: No changes for 2016.
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TAX QUESTONS
1. The Village Board is continually challenged with increased service costs to the Village
and decreases in State aid. Increasing taxes and fees are necessary to maintain services.
To add some perspective, the Village Board eliminated or reduced some services in the
2019 budget in order to reduce the tax levy increase to 0.6%. Considering the level of
services you currently receive, which possible option would you prefer moving
forward?
Options for Answers:
• Expand services, which may require an increase in user fees
and/or property taxes more than the rate of inflation
• Maintain services, which may increase user fees and/or
property taxes at no more than the rate of inflation
• Reduce services as needed to try to maintain current user fees
and/or property taxes
• Reduce as many services as needed to try to reduce user fees
and/or property taxes
• No Opinion
2008,
2013, 2016
Years Asked:
Recommendation: Added language referring to the 2019 budget.
2. (New) Would you support the Village of Shorewood implementing a $20 per vehicle
wheel tax as an alternative revenue source in order to lower the need for municipal
borrowing and property taxes for local road improvements?
Options for Answers: Yes, No, No Opinion
Years Asked: New
Recommendation: Village Board members inquired to Village staff about presenting
this as a future referendum question to gather resident feedback.
This could be an initial step for the Village to collect feedback prior
to pursuing a wheel tax.
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ENVIRONMENTAL QUESTONS
1. If you have or were provided a recycling kart similar to the size of your current
garbage kart, how often would you need recycling collection?
Options for Answers: Weekly, Bi-weekly, No Opinion
Years Asked: 2016
Recommendation: Eliminate question since Village just provided recycling carts to all
households. Question was also used to measure likeability of an
inverted collection schedule for recycling and refuse when
considering Waste Management contract.
2. How often do you need garbage collection?
Options for Answers: Weekly, Bi-weekly, No Opinion
Years Asked: 2016
Recommendation: Eliminate question since it was used to measure likeability of an
inverted collection schedule for recycling and refuse when
considering Waste Management contract.
3. (New) Currently, resident homeowners pay for refuse and other waste collections
services through the Village’s property taxes. An alternative to this approach would be
to create a refuse collections utility and pay for those services as a part of the Village’s
quarterly utility bills. The benefit of this approach would be that each homeowner
would pay a base fee, with an opportunity to develop a system where homeowners only
pay for the services they use, similar to water and sewer services. Would you support
the creation of a refuse collections utility for this purpose?
Options for Answers: Yes, No, No Opinion
Years Asked: New
Recommendation: Add question to provide feedback on potentially adding refuse and
other waste collection services to the utility bill. The research
behind this effort is currently being worked on by the Conservation
Committee with assistance from Village staff. This would become
question #1 for this section.
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SHARED SERVICES QUESTONS
1. The Village currently shares service delivery with other North Shore communities,
including fire protection and emergency medical response (North Shore Fire
Department), emergency police and fire dispatch (Bayside dispatch), refuse and yard
waste collection center (Whitefish Bay) and public health (North Shore Health
Department). Would you favor or oppose the Village exploring the following
opportunities for sharing services?
• Building Inspection
• Garbage, Recycling and Leaf Collections
• Library Services
• Municipal Court
• Police Department
• Road Maintenance
• Senior Services
Options for Answers: Strongly Favor, Favor, Oppose, Strongly Oppose, No Opinion
Years Asked: 2008, 2013, 2016
Recommendation: No changes for 2019.
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INFRASTRUCTURE & PUBLIC SPACES QUESTONS
1. Due to the street flooding and basement back-ups that occurred during the July 2010
rain storms and during other storms, the Village of Shorewood created a
Comprehensive Sanitary Sewer and Stormwater Drainage Facility Plan. The plan
outlines a 10-year, $30-35 million program for making improvements to sanitary sewer
pipes, stormwater collection systems, combined sewer pipes and private property
laterals. In general, how would you describe your level of support for the Village
comprehensive sewer improvements?
Options for Answers: Very Supportive, Somewhat Supportive, Not Very Supportive, Not
at all Supportive, Not sure/Undecided
Years Asked: 2013, 2016
Recommendation: Combine “Not Very Supportive” and “Not at all Supportive” to
make one option read “Not Supportive”
2. To ensure 60 miles of public sidewalk pavement within the Village remains in good
condition, the Department of Public Works administers a biennial sidewalk
replacement program in each of five defined areas of the Village on a rotating cycle. All
public sidewalks and carriage walks in the target area are reviewed and defective areas
are identified for removal and replacement. Per current Village policy, public walk
replacement is specially assessed to the adjacent private property owner at 100% of the
cost (on a corner lot the secondary frontage is assessed at 50%).
If you had to choose between continuing special assessments for sidewalk replacement
or adding the replacement to the general property tax levy, which option would you
prefer?
Options for Answers: Continue special assessments, Cost added to general property tax
levy, No opinion
Years Asked: 2016
Recommendation: No changes for 2019.
3. (New) The Parks Commission is brainstorming ways that could enhance the experience
for beach visitors at Atwater Beach. Would you be in favor of adding additional
amenities available for rent or purchase at Atwater Beach? If yes, please identify the
amenities you would be in favor of adding.
Options for Answers: Yes, No
If Yes – Paddle craft, umbrellas, chairs, wagons, refreshments, Other
(blank space for additional ideas)
Years Asked: New
Recommendation: Adding question to provide feedback on Parks Commission initiative
that is also included in the Comprehensive Outdoor Recreation and
Parks Plan as well as the Vision 2025 Plan.
4. (New) The Pedestrian and Bicycle Safety Committee have been receiving community
feedback over the past few years about improving the safety for pedestrians and
bicyclists in Shorewood. Understanding there are limited resources available to fund
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pedestrian and bicycle safety improvements, how would you prioritize the following
improvements?
Pedestrian Safety (rank from 1 to 4 with 1 being your highest preference)
• Rapid Flash Beacons at crosswalks (link)
• Share the Walk painted signs on crosswalks to encourage adults to walk their
bicycles
• Curb Extensions and Pedestrian Islands
• Speed Tables (link)
Bicycle Safety (rank from 1 to 5 with 1 being your highest preference)
• Bike Boulevards (link)
• Non-painted Bicycle Lane
• Painted Bicycle Lane
• Bicycle Lane with a Buffer (i.e. parking, median)
• Bicycle Sharrow (link)
Options for Answers: Rank items 1-4 or 1-5 with 1 being the highest preference
Years Asked: New
Recommendation: Pedestrian and Bicycle Safety Committee weighing options included
in their Ped/Bike Master Plan. Feedback can also be used after
results of the transportation study.
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COMMUNICATION & OTHER COMMUNITY INITIATIVES QUESTONS
1. The Village currently communicates with the public using a variety of methods. How
valuable are these sources of information to you?
• Civic Information Center in the Shorewood Public Library
• Flyers on Garbage Carts
• Milwaukee Journal Sentinel
• Official Public Meeting Notices & Minutes
• Mailed Postcards on News/Initiatives/Meetings Meetings/Hearings/etc.
• North Shore NOW
• Shorewood Today Magazine (link)
• Shorewood Public Library E-Newsletter (link)
• Village Facebook (link)
• Village Manager’s Memo (link)
• Village Notify Me (link)
• Village Twitter (link)
• Village Website (link)
• Village YouTube Channel (link)
Options for Answers: Very Valuable, Somewhat Valuable, Not at all Valuable, Unaware
of Method, No Opinion
Years Asked: 2008, 2013, 2016
Recommendation: Remove garbage cart flyers since we no longer do those with the
automated trucks. Clarify mailed postcards. Add Library enewsletters at their request.
2. (New) Do you support creating a Village Budget and Finance Committee with
membership that includes both elected Village officials and residents to meet at least
quarterly and provide recommendations to the Village Board on budgetary issues?
Options for Answers: Yes, No, No Opinion
Years Asked: New
Recommendation: Question proposed by President Allison Rozek.
3.

(New) Shorewood Connects is a Village-sponsored project developed to enhance the
ability of older residents to remain in and contribute to the life of the Village. Finding
ways to make Shorewood more “senior-friendly” and restoring neighborliness to
neighborhoods are at the core of this project. Shorewood Connects brings together
residents young and old, the School District, the Village, and local businesses in an
effort to develop initiatives and connections that will lead to a better community for all
generations. Click here for more information on Shorewood Connects and its
involvement with the Senior Resource Center.
The Village is looking to prioritize some current programs coordinated by Shorewood
Connects, especially considering it is in process of creating an Age-Friendly Plan for
Shorewood. Identify how high of a priority you think the following events and
initiatives are for community members.
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-

Spring and Fall Yard Clean-up: Every Spring and Fall, community members volunteer
to help clean up the yards of senior residents who need assistance.
- Neighbor and Neighborhood of the Year: Each year, community members can
nominate neighbors and neighborhoods to be recognized for their excellence and
contributions to Shorewood.
- Shorewood Memory Café: This is a monthly program at Three Lions Pub that provides
community members with memory loss and their caregivers an opportunity to come
together to socialize, learn from one another, and identify resources to provide additional
assistance.
- Dementia Awareness Program: The purpose of this program is to reduce the stigma
associated with Alzheimer’s disease and other forms of dementia, to educate people
about dementia, and to link caregivers and people with dementia with resources and
support.
- Home Sharing Program and Partnership with UW-Milwaukee: This would be a new
program proposed to offer adults or graduate students at UW-Milwaukee a rental
opportunity with a senior resident through a matching program.
- Accessory Dwelling Units: This new initiative would require examination of zoning and
design codes to accommodate the addition of “granny cottages” where feasible to provide
another housing option for seniors.
- Cohousing: This new initiative would allow each participant or family to purchase a
residence — apartment, townhouse or single-family house — which contains everything
a typical home would have. However, the residences are linked to a shared space, such
as a yard and gardens, and a large common room, dining area and kitchen that can
accommodate group meals or gatherings. Cohousing setups are typically
intergenerational and don’t involve staff-provided services, but they can be age-specific.
Options for Answers: High priority, Moderate priority, Low priority, Not a priority, No
opinion
Years Asked: New
Recommendation: The Senior Resource Center proposed this question to provide them
some data in response to the creation of their Age-Friendly Plan.
4.

(New) As part of budget deliberations in 2018, the Village Board voted to reduce Code
Enforcement services from a full-time to a half-time position. This will reduce the
amount of pro-active enforcement that can take place. Understanding the limitations,
how valuable is the following aspects of code enforcement you would like the Village to
prioritize?
•
•
•
•
•
•

Residential Exterior Property Maintenance
Commercial Exterior Property Maintenance
Lawn and Weed Inspections
Proactive Comprehensive Duplex Inspections
Alley Inspections
Garbage in the Terrace
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•

Complaint-based Enforcements Only (Disregard all other pro-active code
enforcements)
Options for Answers: High priority, Moderate priority, Low priority, Not a priority, No
Opinion
Years Asked: New
Recommendation: The Planning and Development Department is proposing this
question to gather more clarity on prioritizing pro-active code
enforcement practices since the code enforcement activities have
been reduced to 0.5 FTE.
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DEMOGRAPHIC QUESTONS
1. How long have you been a resident of Shorewood?
Options for Answers: Less than 1 year, 1-5 years, 6-15 years, 16 or more years
Years Asked: 2008, 2013, 2016
Recommendation: No changes for 2019.
2. How many adults and children under the age of 18 live in your household?
Options for Answers: Fill in blank for number of adults and children.
Years Asked: 2008, 2013, 2016
Recommendation: No changes for 2019.
3. How many adult members of your household are employed, not employed or retired?
Options for Answers: Fill in blank for number of employed, not employed or retired.
Years Asked: 2008, 2013, 2016
Recommendation: No changes for 2019.
4. Do you rent or own your home?
Options for Answers: Rent, Own
Years Asked: 2008, 2013, 2016
Recommendation: No changes for 2019.
5. In what kind of housing do you live?
Options for Answers: Single Family, Duplex, Condo, Apartment
Years Asked: 2008, 2013, 2016
Recommendation: No changes for 2019
6. Which of the following categories best describes your total annual household income
before taxes?
Options for Answers: Less than $25,000; $25,000-$49,999; $50,000-$74,999; $75,000$99,999; $100,000-$149,999; $150,000-$199,999; Over $200,000
Years Asked: 2008, 2013, 2016
Recommendation: No changes for 2019.
7. How many cars are in your household?
Options for Answers: None, 1, 2, 3 or more
Years Asked: 2016
Recommendation: No changes for 2019.
8. How frequently do you commute via the following transportation options:
a. Biking
b. Bus
c. Walking
d. Zipcar/Ride share
e. Automobile
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Options for Answers: Everyday, Once a week to a few times a week, Once a month to a
few times a month, Less than once a month, Never
Years Asked: 2016
Recommendation: No changes for 2019.
9. (New) Please identify which section of the Village you reside. If you reside on N.
Oakland Avenue or E. Capitol Drive, please select 8.

Options for Answers: 1, 2, 3, 4, 5, 6, 7, 8
Years Asked: New
Recommendation: The Village Board spent some time determining if this type of
question would be beneficial for analysis purposes. Village staff
sees some pros and cons with this type of question but wants to
allow the Board to discuss again.
10. Do you have any comments or suggestions that you would like to add?
Options for Answers: Fill in response
Years Asked: 2008, 2013, 2016
Recommendation: No changes for 2019.
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Standing Committee workload and distribution of tasks and issues
Date: February 4, 2019
Presenter: Rebecca Ewald, Tyler Burkart
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. Prior to May 2018, the Village Board met in Standing Committees prior to the Board meeting.
2. On May 7, 2018, the Village Board met to discuss standing committee structure. It was
determined at that meeting for the Village Board to experiment with a Committee of the Whole
(COW) structure and reevaluate at the end of the year (link).
3. On December 17, 2018, the Village Board reevaluated the standing committee versus
committee of the whole structure (link). In conclusion the Board agreed for members to send
suggestions to the Village Manager on how to proceed and discuss the options at the January 22
COW.
4. During the January 22, 2019 Committee of the Whole (link), the Village Board provided direction
to try the standing committee structure again but with a hybrid approach. Comments and
recommendations made during this meeting are reflected in the revised policy attached to this
memorandum.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

The purpose of this Committee of the Whole is to review the revised policy outlining the standing
committee structure and proposed procedures to have an initiative to be considered and discussed by
the Village Board. All changes in the policy are based on commentary and recommendations stated in
the January 22, 2019 Committee of the Whole by Village Board members. It was directed by the Village
Board to test this new model prior to taking formal action and making the structure permanent.
The Village Board will also be asked to review the issues/areas designated to each standing committee
to determine if the allocation is adequate.
Lastly, if time allows, the Village Board will be asked to provide general direction to volunteer
committees as they begin to consider their priorities for the upcoming year.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

There is no formal motion needed for this agenda item. However, consideration is listed on the agenda
if the Board wishes to provide more general direction on the policy and committee structure.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Revised Village Policy #8 – Standing Committee Structure

Policy No. 8
Title:
Authority:
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Standing Committee Structure
Shorewood Village Board

The Village Board is adopting Policy No. 8 for the purpose of establishing guidelines for Village
Board standing committee work.
Structure of Standing Committees
There will be six different standing committees. Three Trustees will be assigned to the same
standing committees to formulate two different standing committee meeting groups. One
standing committee meeting group will consist of (1) Public Works, (2) Judiciary, Personnel, and
Licensing (JPL), and (3) Intergovernmental Relations & Strategic Initiatives. The second standing
committee meeting group will consist of (1) Finance & Budget, (2) Public Safety, and (3)
Community & Business Relations. Committee of the Whole will be utilized if there is a
significant strategic item needed to be discussed with the entire Village Board.
Role of the Village President for Standing Committees
The Village President will appoint each Village Trustee to chair a different standing committee.
The Village President will have the ability each April after the Spring election to make
appointments and standing committee assignments. The Village President will work with the
Village Manager to finalize the times and standing committee agendas. All agenda items and
initiatives to be discussed on the standing committee agenda should be approved through the
prioritization process or the Village Board agenda item – Items for Future Consideration. If
there is a topic that may involve multiple standing committee focus areas and the standing
committee wasn’t specified at the Village Board meeting, the Village President and the Village
Manager will be given the authority to place it on the standing committee agenda that he/she
feels is most appropriate.
Role of the Village Trustees for Standing Committees
Each Village Trustee will be able to chair one standing committee and serve on two other
standing committees. The Village Trustee should communicate with the staff liaison at least
one week prior to the standing committee they chair to set the meeting agenda. All agenda
items and initiatives to be discussed on the committee agenda should be approved through the
prioritization process or the Village Board agenda item – Items for Future Consideration.
Role of the Village Manager for Standing Committees
The Village Manager will be contacted by the staff liaisons once standing committee agendas
are set. The Village Manager will review the standing committee agendas with the Village
President. If the amount of agenda items for all the standing committees is too large in length,
the Village Manager will work with the Village President to reduce the number of items and
prioritizing the discussions.

Meeting Times
The standing committees will routinely be scheduled from 6:00 – 7:30 p.m. prior to the Village
Board meetings. The standing committee meetings will meet concurrently if necessary in the
Committee Room and the Village Manager’s Office. If there is an urgent matter, standing
committees will have the ability to call a meeting outside of the normally scheduled meeting
times as long as it is posted according to open meetings law. Other urgent matters may also be
addressed under New Business for the full Village Board to discuss and consider. The staff
liaison will be responsible for making sure meeting notes are taken for each standing
committee.
Staff Liaisons for the Standing Committees
Each standing committee will have a staff liaison assigned to it. The staff liaison will help the
standing committee chair identify future committee agenda items and prepare any materials in
advance of the standing committee meetings. These are the following standing committee
staff liaison assignments:
•
•
•
•
•
•

Public Works – Public Works Director
Judiciary, Personnel, and Licensing – Village Clerk
Intergovernmental Relations and Strategic Initiatives – Assistant Village Manager
Budget & Finance – Finance Director
Public Safety – Police Chief
Community & Business Relations – Planning & Development Director

Agenda Topics for Discussion and Consideration
The purpose of the standing committees is to allow the Village Board to work on Board
approved initiatives in a small group setting prior to taking it to the full Board for consideration.
Majority of the agenda topics will only be for discussion. No agenda items discussed at the
standing committees should be later considered that night for the full Board. The one time
consideration and a vote will be taken during a standing committee meeting is if a standing
committee has finalized an initiative or agenda item and wishes for it to be deliberated and
voted upon by the full Board. Two of the three standing committee members must vote yes in
order for the agenda item to be placed on a future Village Board agenda.
Agenda items formulated by Village staff may be taken directly to the full Village Board for
consideration. Below outlines which staff items are taken to full Board versus standing
committees. Items taken directly to the Village Board may still be deferred to a standing
committee if action is supported by a majority of Village Board members.
Topic
Initial Agenda Placement
Interviews (if needed) for Volunteer Committee Appointments
JPL Special Meeting
Service Agreement/Award of Contract (no significant changes)
Village Board
Service Agreement/Award of Contract (new or significant change) Standing Committee
Ordinance & Village Code (no significant changes)
Village Board
Ordinance & Village Code (new or significant changes)
Standing Committee

Topic
Policy development (no significant changes)
Policy development (new or significant changes)
HR Manual (no significant changes)
HR Manual (new or significant changes)
Review of Accounts
Special Privilege Applications & Permits (only if denied by staff)
Liquor Licenses (renewals)
Liquor Licenses (new)
Special Event Permit (reoccurring with no/minor changes)
Special Event Permit (new or significant changes)
Halloween Trick or Treating
Issue RFP (no or minor proposed changes)
Issue RFP (new services or significant proposed changes)
Fee Schedule (minor proposed changes)
Fee Schedule (significant proposed changes)
Easement Agreements
Resolution (not related to intergovernmental relations)
Resolution (related to intergovernmental relations)
Proclamations
Application for grant (no fiscal impact or significant staff time)
Application for grant (fiscal impact or significant staff time)
Communication Plan
Department Project Update
Educational Presentation
Annual Reports & Quarterly Financial Report
Surveys, Plans, & Studies
Consideration of budgeted items (including capital)
Purchasing items based on purchasing policy
Certified Survey Map
Closed Sessions
Authorization to Hire (consistent with budget)
Authorization to Hire (not consistent with budget)
Volunteer Committee and Election Inspector Appointments
Long Range Financial Plan & Annual Budget
Oath of Office
Public Hearings
Village Board Minutes
Disallowance of Claim
Future Items of Consideration
Planning for Annual Prioritization
Annual Prioritization

Initial Agenda Placement
Village Board
Standing Committee
Village Board
Standing Committee
Village Board
Village Board
Village Board
Standing Committee
Village Board
Standing Committee
Standing Committee
Village Board
Standing Committee
Village Board
Standing Committee
Village Board
Village Board
Standing Committee
Village Board
Village Board
Standing Committee
Village Board
Standing Committee
Village Board
Standing Committee
Standing Committee
Village Board
Village Board
Village Board
Village Board
Village Board
Standing Committee
Standing Committee
B&F Special Meeting
Village Board
Village Board
Village Board
Village Board
Village Board
Standing Committee
Special Meeting

There are two ways a Village Trustee is able to place a new initiative on a standing committee
agenda. Either (1) through the annual prioritization process and the Village Board agrees on
the new initiative to be a priority or (2) a simple majority of the Village Board votes in favor of
adding the new initiative to a standing committee agenda (or directly to a future Village Board
agenda if appropriate) during the Village Board meeting.
There are two ways an initiative can be discussed and voted on through a regular Village Board
meeting.
•

The first way is for a Village Trustee or Village President to contact the Village Manager
and ask to add it to the agenda 24 hours prior to the agenda packet going out. The
Village Board member must provide context in regards to the request so staff and
elected officials understand the request when reviewing and considering the initiative in
the agenda packet. Initiatives may also be proposed by the Village Manager. Requests
with adequate amount of context will be placed under the Village Trustee, Village
President, or Village Manager report depending on the individual requesting the
initiative to be considered. At that meeting, the Village Board can then take a vote and
a simple majority can then move the initiative forward to a standing committee meeting
or directly to a future Village Board meeting. It is encouraged for Village Board
members to include the recommended standing committee responsible for the initiative
in the motion.

•

The second way is for a Village Trustee, Village President or Village Manager to bring up
an initiative during Future Items of Consideration. These can be initiatives that come up
during the meeting based on discussion, citizen comments, an instant thought on an
unrelated agenda matter, etc. Initiatives declared under Items for Future Consideration
can be introduced and summarized but can’t be discussed or voted upon at that
meeting. The initiative will then be listed under the Village Trustee, Village President or
Village Manager report the following meeting depending on the individual requesting
the initiative to be considered. That individual should also provide additional context in
a memorandum in the agenda packet if additional context is needed or requested. It is
encouraged for the elected official to meet with staff to further review the initiative and
discuss other details such as the resource, fiscal or organizational impact. At the
following meeting, the Village Board will then take a vote and a simple majority can
move the initiative forward to a standing committee meeting or directly to a future
Village Board meeting. It is encouraged for Village Board members to include the
recommended standing committee responsible for the initiative in the motion.

If a Village Board member or the Village Manager wanted to modify an initiative, the following
would be required to do so:
• To change an initiative would require input and advice by the Village Manager prior to a
simple majority vote of the Village Board.
• To tweak an action plan for an initiative would require consensus by the Village
Manager and the staff project leader.

•

To eliminate an initiative would require input and advice by the Village Manager prior to
a simple majority vote of the Village Board.

As stated, if there is a topic that may involve multiple standing committee focus areas and if the
standing committee designation was not specified in the motion at the Village Board meeting,
the Village President and the Village Manager will be given the authority to place it on the
standing committee agenda that he/she feels is most appropriate. One way of identifying
which standing committee will be assigned a particular focus area is to inquire which staff
liaison is most appropriate to be in attendance to address the topic. Below is a guideline to
reference when reviewing possible topics for each standing committee.
Public Works
• Public Works operations
• Streets
• Public Facilities
• Sewers
• Parks
• Water
• Village-owned buildings (not including the Police building)
• Special Privilege Permits (residential zoned areas)
Judiciary, Personnel, and Licensing
• Non-building permits
• Clerk and customer service operations
• Village Manager’s Office operations
• Court operations
• General ordinances
• Elections
• Permits for parades and special events
• Alcohol licenses
• Human Resources manual
• New volunteer committee appointment training
• Appointments (interviews shall be scheduled outside of normal meeting times)
Intergovernmental Relations & Strategic Initiatives
• Shared Services
• Strategic Planning
• Surveys
• Visioning and prioritization
• Bi-Board (with School District)
• County, State and Federal government representatives
• Media relations
• Library Board

•
•

Public Health
Environmental and sustainability policy

Budget & Finance
• Long-range financial planning
• Annual budget
• Investments
• Finance Department operations
• Invoices and bills
• Debt financing
• Shared revenue and shared expenses
• Review financial policies
• Capital projects
• Financial reports – quarterly and annual
• Audit contract oversight
• Salary and benefit policy
• Assessment
Public Safety
• Police operations
• Fire operations
• Traffic control
• Police building and vehicles
• Parking fees and regulations
• Pedestrian and bicycle safety policies
• Dispatch
• Atwater Beach lifeguards
• Crossing guards
Community & Business Relations
• Planning and Development Department operations
• Business-related policies (Neighborhood Loan program, parklets, etc.)
• Bus stops
• Business codes
• Business Improvement District
• Community Development Authority
• Zoning
• Plan Commission
• Elder Services Advisory Board
• Public Art
*Adopted May 6, 2013
*Adopted March 2, 2015

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider the scope for organizational analysis
Date: February 4, 2019
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. Summer 2018 – Prioritization meetings with the Village Board led to an organizational analysis
being one of the top priorities (link).
2. Fall 2018 – Staff presents option to conduct the organizational analysis internally to save costs.
Village Board approves budget with no allocated consulting expenses for the analysis (link).
3. January 2019 – Village Manager and Assistant Village Manager meet with all departments who
will be going through the org analysis in 2019 to receive preliminary feedback on process and
topics they wish to have identified in the study.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The organizational analysis was originally an initiative proposed by the Village Manager’s Office to take a
comprehensive look at the organization. The analysis as proposed would identify the services the
Village is currently performing and develop a 10-year road map on what the structure and services may
look like in the next decade. The attachment to this memorandum outlines the services to be covered in
the analysis. High priority services in each department will also include a comparable community
analysis to identify how other communities are providing similar services and begin to explore the
feasibility of sharing/contracting services with other municipalities or agencies. All chapters will consist
of two sections, which will include (1) general information on that service or area and (2) recommended
action steps to address that area. It should be noted that all action steps will be outlined based on
short-term and long-term approaches depending on the complexity and feasibility.
Village staff intends this study to be a living and breathing document. In other words, staff will always
review the study when there is a staffing vacancy, policy decision, etc. Similar to the HR manual, staff
will perform a review once a year to consider additions and changes to the roadmap on action steps,
subject to Village Board approval.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: I move to approve the scope of services for the organizational analysis.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. List of Services and Scope for the Organizational Analysis

Org Study – List of Services and Scope of the Study
Village of Shorewood: Organization and General Information
• Wage and benefits analysis
• Work culture and scheduling
DPW
General
• Snow and ice control operations
• Celebrations and business district support
• Review of right-of-way permits and plans
• General customer service
Utilities Division
• Maintain and repair water main and service breaks
• Install, maintain, and read water meters
• Draw water samples
• Install and maintain water valves and hydrants
• Implement Sewer operations
o Televise
o Clean sewers and catch basins
o Rebuild catch basins and manholes
o Inspect manholes
o Bait sewers and rodent control
Fleet and Facilities Division
• Vehicle and equipment procurement: repair and maintenance
• Facility maintenance
o HVAC
o Structural
o Plumbing
o Emergency systems
o Electrical
o Streetlight, traffic signal, and regulator sign maintenance
• Special projects and election assistance
Services Division
• Curbside refuse collection
• Special collections (heavy, bulky items)
• Yard waste and brush collection
• Vacuum leaf collection
• Street maintenance
• Street sweeping
• Tree maintenance (pruning, planting, and removal of street trees)
• Annual plantings and maintenance in public spaces

Contractual Services
• Recycling collection
• Organics collection
• Lawn maintenance and landscaping
• Engineering services
• Sewer lining program
• PPII lateral rehabilitation program
• Street reconstruction and resurfacing program
• Shorewood Waters Project
Clerk & Customer Service
• Election administration
• Records management and retention
• Agenda and minutes administration
• Village ordinance and resolution maintenance
• License and permit administration
• Collection of bills and payments
o Property tax bills
o Utility bills
o Parking payments
o Miscellaneous payments
• Property and liability insurance administration
• General contractual oversight of:
o Assessor services
o Cleaning services
Planning & Development Department
• Building, trade and other permits
• Commercial inspections and plan reviews
• Code enforcement and compliance
• Architectural, site and sign plan review
• Business occupancy
• Comprehensive plan administration
• Zoning and land use administration
Finance / Treasurer
• Annual budget preparation
o Capital budget development
o Operating budget preparation
o Equipment replacement schedules
• Annual long-range financial plan
• Annual financial audit
• Accounts payable/receivable
• Debt and bonding management
• Banking and investment management
• Financial reports and statements

•
•

o Quarterly budget reports and statements
o Annual state report C
o PSC annual reporting
o CAFR
o Annual TIF reporting
o Levy Limit and expenditure restraint filings
Utility billing processing (with assistance from DPW)
Contractual oversight of Financial consulting

Village Manager’s Office
• Human Resources administration
• Communication services
• Payroll processing
• Assistance for Village boards, committees and commissions (with Village Clerk and staff liaisons)
• CDA administration
• Annual Planner administration
• Strategic planning
• Approval of miscellaneous permits
• Plans, studies and annual reports
• Act as a Representative for shared services (MADACC, NSFD, Health)
• Contractual oversight of:
o Benefits consulting
o Legal
o IT
o Atwater Beach lifeguards
o Fourth of July coordination
Court Services
• Municipal Court hearings
• Citation payment collection and processing
• Complete reports

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider RFP Structure for AMR or AMI Implementation (meeting #2)
Date:

2/4/2019

Presenter:

Leeann Butschlick, Public Works Director

History – Please include a timeline of historical relevant events related to this agenda item. This may include previous
Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets (include page
number) to reference information. If there is not relevant history, N/A should be entered in this space.
1995
6/19/2013
9/13/2013
8/15/2014
2014
5/4/2015
5/4/2015
12/21/2015
1/19/2016
3/7/2018
4/19/2018
1/7/2019

Most recent residential water meter replacement program implementation date
PSC notice of water loss non-compliance
PSC first notice of meter schedule non-compliance
PSC order to reduce Non-Revenue Water (NRW)
NRW Phase I Study approved with City Water (scope of services)
Phase I NRW Study presented to Village Board (presentation slides)
Phase II NRW Study contract approved, includes meter study recommendation (scope of
services)
Public Works Committee metering system discussion
Water meter infrastructure RFP deferred
DNR Sanitary Survey noting meter and cross connection deficiencies
Village response to Sanitary Survey noting anticipated meter replacement schedule
“Metering System Infrastructure 101” presentation to Village Board

A copy of the NRW Phase I report is linked above. Please note that it contained several recommendations, the
status of which are outlined below:
ITEM
Quarterly reporting of NRW
Regular testing of meters 1 ½ inch and larger
Complete Phase II study
Meter reading system
Additional leak detection
Investigate monthly billing for improved customer service
Install SCADA system
Relocate/Rebuild Downer & Oakland master meter stations
Increase water main replacement to 1.5 – 2% annually
Include private fire line inspections with cross connection inspections

STATUS
Complete/ongoing
Schedule implemented
In process
In process
Continuing
Determined by meter system
selection
Complete
Planning/engineering
Not yet achieved
To be implemented with
meter replacement

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting the main
items and key issues to be discussed.

Water Meter Reading System

February 4, 2019

As you know, the Shorewood Water Utility provides water to approximately 3,500 metered locations. The vast
majority of the current meters were last replaced under a program completed approximately 20 years ago. The
Village is currently out of compliance with PSC 185.85(4) which requires that in lieu of a prescribed testing
schedule (first test of meter within 10 years of installation), meters must be replaced within 20 years of the
date of original installation.
A wholesale meter replacement program is the most appropriate time to evaluate the reading system. While
meter replacement is a relatively straight-forward enterprise, there are multiple options and considerations in
the selection of a reading system. Please recall that your January 7 Committee of the Whole meeting included
an introductory presentation regarding the types of water meter reading systems. The table below
summarizes the system features of the automated meter reading (drive-by) (AMR) and automated meter
infrastructure (AMI) system features:
Reading Method
Reading Frequency/data transmission
Communication Interface
Leak Detection/Water Loss
Customer usage information

AMR Drive-by
Manual
Determined by user/billing schedule
One-way
System
Billing cycle

AMI
automatic
Continuous
Two-way
Individual account
Hourly

An AMI system offers significant capabilities related to water loss and the reduction of non-revenue water
(water that is purchased from Milwaukee but is not billed through customer accounts). The potential exists to
reduce the Village’s current annual 10% NRW with the continuous monitoring processes afforded through an
AMI system. This can be achieved only through analysis of water purchased vs. water billed at an hourly
consumption level. Each percent reduction in NRW would be equivalent to a $7,000 annually in unrecovered
utility costs.
Below, please find the summarized ESTIMATED PROJECT INSTALLATION costs of a complete meter system
change-out with each of the reading system options:
AMR Drive-by
Estimated cost
% of Total*
Meters & registers
$318,767
26
Endpoints
$352,300
29
Reading system
$30,000
2
Meter installation
$412,480
34
Project management
TBD
Contingency (10%)
$111,355
10
TOTAL
$1,224,902
*may not equal 100 due to rounding

Estimated cost
$318,767
$352,300
$80,000
$412,480
TBD
$116,355
$1,279,902

AMI

% of Total*
25
28
6
32
10

Please note the only variable cost related to the implementation of the systems, accounting for 2-6%, is the
reading system type (AMR vs. AMI).
If the Village would desire to implement a fully interactive customer portal, AMI implementation costs would
increase by $10,000; annual software costs are estimated at $10,000. This is an optional feature; customers
can elect to receive notices/alarms via email through a standard AMI system without the on-line customer
portal option.
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Water Meter Reading System

February 4, 2019

Below, please find an analysis of the Village’s billing and monitoring process, comparing ESTIMATED staff
hours and current and ANTICIPATED costs of the current meter reading system to general AMR and AMI
system implementation.
BILLING PROCESSES
(Quarterly billing)

Meter
Reading

Billing
Processing
Time

Printing/
mailing
bills¹

Payment
processing
time

Customer
maintenance

Software
Maintenance
Fees

20

N/A

236

$3,200.00

$1,000

$53,800.00

EXISTING SYSTEM
hours/quarter

EXISTING
160

16

0

40

annual cost*

$32,000.00

$3,200.00

$8,000.00

assigned staff

Utility

Finance

Finance

$6,400.00
Customer
Service

CS/Finance

AMR SYSTEM
hours/quarter

AMR
4

16

0

40

annual cost*

$800.00

$3,200.00

$8,000.00

assigned staff

Utility

Finance

Finance

$6,400.00
Customer
Service

20

N/A

100

$3,200.00
Customer
Service

$5,000

$24,800.00

AMI SYSTEM
hours/quarter

SUB-TOTAL

AMI
0

8

0

40

annual cost*

$0.00

$1,600.00

$8,000.00

assigned staff

Finance

Finance

Finance

$6,400.00
Customer
Service

20

N/A

68

$3,200.00

$12,000

$19,200.00

CS/Finance

* includes labor and/or supplies

Dual reading and billing process will be required during the implementation period. In the interest of
maximum efficiency and cost savings, it is staff’s recommendation that the goal of the project is full
implementation within a period of 12 months or less.
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Water Meter Reading System
MONITORING
PROCESSES

February 4, 2019

System
Monitoring Daily Flow

System
Monitoring Continuous
Use

System
Monitoring Customer
Trend

On-line
Customer
Access
Interaction

EXISTING SYSTEM

SUB-TOTAL
EXISTING

hours/quarter

0²

8

N/A

N/A

8

annual cost*

0²

$1,600.00

$0.00

$0.00

$1,600.00

assigned staff

Utility

Utility

-

-

AMR SYSTEM

AMR

hours/quarter

0²

8

N/A

N/A

8

annual cost*

0²

$2,400.00

$0.00

$0.00

$2,400.00

assigned staff

Utility

Utility

N/A

N/A

AMI SYSTEM

AMI

hours/quarter

12

36

12

30

90

annual cost*

$2,400.00

$7,200.00

$2,400.00

$4,800.00

$16,100.00

assigned staff

Utility

Utility

Utility

CS/Finance

²currently performed utilizing SCADA system; costs and hours not assigned to metering system
* includes labor and/or supplies

Staff estimates the implementation of an AMR reading system to reduce the typical utility bill by
approximately $3.33 annually. It is estimated the implementation of an AMI system would increase the typical
utility bill by $0.80 annually. Please see the attached fiscal note for additional detail.
Area Community Comparisons
Community
Milwaukee
Bayside

System Type
AMR
AMR

Brown Deer
Fox Point

AMI/AMR
AMR

Glendale
River Hills
Whitefish Bay

Manual/AMR/AMI
N/A
AMR

Reading
System Age
25+
20

Billing
Frequency

30+
13

Quarterly
Quarterly

Various
N/A
15+

Quarterly
N/A
Quarterly

Notes
AMR
Migratable endpoints; water provided
by Mequon Water Utility
Conversion in process
AMR drive-by installation complete
2019
No municipal water service
AMR Drive-by

Please note that the reading system age is included in the table above to indicate the amortization schedule of
the system. This information relates to the schedule upon which a community may consider an upgrade to an
AMI system in future.
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Water Meter Reading System

February 4, 2019

Community and Business Outreach – If applicable, did you notify the community groups and business that are directly
impacted by this agenda item. Please specify in the attached communication plan how community groups and businesses
will be informed of action after Village Board consideration.

____ Yes

____ No

If yes, identify and what community groups and businesses were notified.
A preliminary project management and communication plan is anticipated to be presented to the Village Board
in April.
Action Required / Recommended – Please include the recommended motion of possible actions for this agenda item.
Village Board direction is requested as to the type of system (AMR or AMI) to be specified in the Request for
Proposals. Staff recognizes the Board may have concerns with the incremental additional costs for an AMI
system but believes the significant additional customer benefits, labor savings and potential NRW reduction
should be considered. The Board may wish to consider a migratable AMR system which would begin with
drive-by reading capabilities and allow for implementation of the AMI features at a future date.
Possible motions:
I move that staff be directed to draft a Request for Proposal for AMI water meter infrastructure.
-or I move that staff be directed to draft a Request for Proposals for AMR water meter replacements with
migratable endpoints.
Future Village Board action items (anticipated schedule):
2/19/2019
Consider process for selection of meter system project management and implementation
TBD
Consider RFP document
5/6/2019
Consider PRELIMINARY project management and communication plan
5/6/2019
Consider private plumbing condition ordinance updates

Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.
1. Fiscal note – due to complexity of project, special format fiscal note attached.
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Agenda Item: Consider RFP Structure for AMR or AMI Implementation
Fiscal Note Attachment
Meter reading system software upgrade costs ‐ 20 year costs
Current
Install new software / equipment

$

‐

AMR
$ 30,000

Annual cost (over 20 year life)

$

‐

$

1,500

$

Annual maintenance fees *

$

1,750

$

4,000

$ 17,000

Annual allocation for equipment replacement

$

3,500

$

1,000

$

Annual meter reading / billing costs
Annual customer service costs **

$ 40,800

$

22,400

$ 19,200

$ 1,600
$ 47,650

$
$

1,600
30,500

$ 12,000
$ 52,200

80%
$ 38,120

$

80%
24,400

80%
$ 41,760

$

4,120
9.25

$

4,120
5.92

$

4,120
10.14

$

‐

$

(3.33)

$

0.88

Total annual costs
Est. % paid by residential customers
Annual total residential portion
Number of residential households served
Annual meter system cost per household
Annual change from current process

AMI
$ 80,000
4,000
‐

*AMI Annual maintenance fees may not include all fees related to inplementing a customer portal.
These system costs and base functionality can vary by manufacturer.
** Customer service costs relate to the staff time spent on customer interactions for things like
High / Low usage, system monitoring, and other non‐billing customer inquiries.
Increased AMI customer service costs are due to increase customer services provided.
If a customer portal is implemented staff estimates that an additional $4,800 of staff time
(10 hours per month) may be needed to respond to customer inquiries.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Resolution 2019-04 authorizing 2018 Wilson Drive pedestrian and
bicycle facility construction.
Date:

2/4/2019

Presenter:

Leeann Butschlick, Public Works Director

History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is not relevant history, N/A should be entered in this space.

12/18/2017
4/1/2018
4/18 – 10/18

WisDOT LRIP grant application submitted for N. Wilson Drive Reconstruction
WisDOT LRIP funding agreement executed
Wilson Drive reconstruction improved pedestrian and bicycle facilities

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting
the main items and key issues to be discussed.
The Village is completing is reimbursement request for its Local Road Improvement Program funding.
The grant program governing statute §84.01(35) requires that the local government body authorize the
establishment of pedestrian and bicycle facilities on a project. A resolution documenting this action is
necessary for grant reimbursement.
Community and Business Outreach – If applicable, did you notify the community groups and business that are
directly impacted by this agenda item. Please specify in the attached communication plan how community groups
and businesses will be informed of action after Village Board consideration.

____ Yes

____ No

If yes, identify and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion of possible actions for this agenda
item.

Recommended motions: I move approval of Resolution 2019-04 Local Road Improvement Program
Wilson Drive Pedestrian and Bicycle Facility Improvements

Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.

1.
2.

Resolution 2019-04
Fiscal Note – Wilson Drive 12-31-2018

STATE OF WISCONSIN :

MILWAUKEE COUNTY :

VILLAGE OF SHOREWOOD

RESOLUTION 2019-04
LOCAL ROAD IMPROVEMENT PROGRAM
WILSON DRIVE RECONSTRUCTION PEDESTRIAN AND BICYCLE FACILITIES

WHEREAS, the Village of Shorewood reconstructed N. Wilson Drive within its
municipal limits in 2018, in part utilizing Wisconsin Department of Transportation Local Road
Improvement Program grant funding; and
WHEREAS, during a multi-year community planning process, stakeholders identified
the improvement of pedestrian and bicycle facilities within the roadway corridor as a project
priority; and
WHEREAS, the completed project includes improved pedestrian crossing and marked
bicycle lanes; and
WHEREAS, it is a requirement of the Wisconsin Department of Transportation Local
Road Improvement Program grant that pursuant to §84.01(35) Wis. Stats., a local government
participant adopts a resolution authorizing the establishment of pedestrian and bicycle facilities.
NOW, THEREFORE BE IT RESOLVED, the Shorewood Village Board of Trustees
does officially authorize the construction of bicycle and pedestrian facilities as part of the Wilson
Drive Reconstruction Project with a Local Road Improvement Program (LRIP) grant from the
Wisconsin Department of Transportation.

PASSED and ADOPTED by the Shorewood Village Board, Milwaukee County, Wisconsin this
4th day of February, 2019.

____________________________________
Allison Rozek, Village President

Countersigned:

____________________________________
Sara Bruckman, Village Clerk CMC/WCMC

Wilson Drive Reconstruction
Fiscal Note Attachment
12/31/2018
Budget
Capital
Capital
Capital
Capital
Capital

Item
Roads ‐ infrastructure 4
Roads ‐ eng. & design
Roads ‐ const. inspect.
Roads ‐ Other
LRIP Grant

Budget
Est. 2018 1
$3,500,000

$3,500,000

Sewer
Sewer
Sewer
Sewer

Infrastructure 4
Engineering & design
Construction inspections
MMSD Grant

$400,000

$400,000

3/15/2018

6/30/2018

12/31/2018

Eng. Estimate 2 (3)
$2,555,129
$197,777
$383,269
$0
$0
$3,136,175

Bid Actual &
Inspection Est.
$2,512,630
$203,780
$91,243
$0
$0
$2,807,653

Bonding
Estimates
$2,513,000
$215,500
$91,500
$0
$0
$2,820,000

Construction
Estimates 3

$416,407
$32,223
$0
($120,000)
$328,630

$353,387
$26,220
$11,740
($120,000)
$271,347

$355,000
$28,000
$12,000
($150,000)
$245,000

$511,075
$41,460
$15,645
($150,770)
$417,410

2/4/2018

$2,488,200
$201,845
$76,160
$19,201
($30,280)
$2,755,126

Notes:
1 Engineering, design and construction inspection is estimated to be a percentage of project costs for budgeting purposes. This number is not
detailed by line item during the budgeting process.
2 Engineering & design costs allocated to each line item are finalized when bid quantities are received. Prior to receiving bids, estimates based
upon percentages are utilized.
3 Approximately $66,500 of bio‐swail costs were not identified as related to storm water project costs. As a result, when those costs are
properly classified, the sewer infrastructure costs increase accordingly. This shift also reduces the amount allocated to roads infrastructure,
which masks the fact that there were more than $100,000 in construction cost overages in that area.
4 Please note that staff will be requesting $30,280 of LRIP funding which will then be applied to help offset roads construction costs, and that
MMSD approve the use of $150,770 in Green Solutions Program funding which has been allocated to the Village to help offset the storm water
construction costs of this project.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Voucher Report
Presenter: Mark Emanuelson

Department: Finance

Overview – Consistent with the Village’s Policy #21, Purchasing and Accounts Payable, the attached
reports have been prepared by the Finance Department for presentation to the Village Board.
In addition to providing the information required for the Village Board to maintain the general oversight of
expenditures, these reports also serve to enhance the transparency of the Village’s expenditures of public
funds by making these reports part of the public record.
Please feel free to contact me if there are any questions on specific items.

Vision 2025 Plan – Financial Responsibility
Sustainability – N/A
Recommended motion – Move to accept the attached presentation of accounts reports.

Fiscal Note / Budget Impact – To the best of our knowledge, these items have been processed in
accordance with the Village’s purchasing policies as administered by the applicable department heads.

Attachments: - Accounts Payable and Payroll Vouchers Summary
Detailed Presentation of Accounts

Meeting Date 2/4/2019

VILLAGE OF SHOREWOOD, WISCONSIN
CLERK-TREASURER'S OFFICE
MEMO
DATE:

February 4, 2019

TO:

Budget and Finance Committee

FROM:

Finance Office

COPY TO:

Village Board

RE:

Accounts Payable and Payroll Vouchers for Presentation and Approval

Presented for your approval are the following accounts payable vouchers: 1/16 - 1/30
100 - General Fund

234,962.02

200 - Library

10,579.56

210 - Senior Services

682.00

230 - Shorewood Today Magazine

-

300 - Debt Service Fund

-

400 - Capital Projects Fund

508,327.50

410 - TIF #1

-

430 - TIF #3

-

440 - TIF #4

-

450 - TIF #5

-

600 - Parking Utility Fund

7,034.49

610 - Water Utility Fund

5,836.08

620 - Sewer Utility Fund

3,537.14

700 - CDA

545.00

800 - Property Tax Fund
900 - Cash Fund
Subtotal:

$

17,499.68
150.00
789,153.47

PLUS: Payroll vouchers per check register
dated
2/1/19
dated

Grand Total
Begin Ck #

Accounts Payable Checks:
Accounts Payable Electronic Checks:
Payroll Checks:
Payroll Direct Deposits:
Payroll Electronic Check Remittances:

$

789,153.47
End Chk #

31151
2174

31284
2175

2802

2802

DD16623

DD16623

EFT1003

EFT1003

01/30/2019 12:36 PM
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

Inv. Line Desc

Fund 100 General Fund
Dept 0000
100-0000-21150
Other Accrued Payables
100-0000-23400
CUSTOMER CONV. FEES
100-0000-24100
Due to MADACC
100-0000-24100
Due to MADACC
100-0000-24213
Sales Tax Due State

Vendor

Invoice Desc.

Invoice

LAW, INC. HEALTH TRUS
PROFESSIONAL ACCOUNT
MILW AREA DOMESTIC AN
MILW AREA DOMESTIC AN
NAYLOR, ZACH

VEBA PREMIUMS - POLICE DEPT -JAN
MONTHLY PROCESSING FEES-DEC
REIMBURSEMENT PET LICENSES - NOV/D
REIMBURSEMENT PET LICENSES - NOV/D
PARTIAL REFUND - JANUARY 2019 PARK

1974
DS1647
2019-01-09
2019-01-09
2019-01-02

Due Date

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

Total For Dept 0000
Dept 1100 Board
100-1100-53200
100-1100-54110

Memberships & Subscripti
Fourth Of July

LEAGUE WIS MUNICIPALI 2019 DUES
DENEVE,SARAH
FOURTH OF JULY

PARADE PLANNING

Professional Education
MONTHLY COURT LEGAL
Office Supplies
Office Supplies

WI SUPREME COURT
CONTINUING EDUCATION 2019
CRIVELLO- CARLSON S.C COURT LEGAL FEES - DEC
NORMA KUNZE
REIMUBURSEMENT SUPPLIES
SHOREWOOD PRESS
#10 WHITE ENVELOPES

12042018
01212019

01/23/19
01/23/19

Memberships & Subscripti
Memberships & Subscripti
Memberships & Subscripti
Volunteer Committees

SUBSCRIPTION SERVICES
WCMA
WCMA
SHOREWOOD PRESS

MILW
2019
2019
FILM

BUSINESS JOURNAL 2019
MEMBERSHIP-BURKART
MEMBERSHIP EWALD
FESTIVAL MATERIALS

40-0181-2019
01152019C
01162019
25153

01/23/19
01/23/19
01/23/19
01/23/19

NAYLOR, ZACH
PARTIAL REFUND - JANUARY 2019 PARK
METRO MUNICIPAL CLERK BRUCKMAN AND DE WINDT-HALL

0119
0119
010119
25094

01/23/19
01/23/19
01/23/19
01/23/19

Professional Fees Financ
Professional Fees Financ

EHLERS & ASSOC., INC. UPDATE LRP
EHLERS & ASSOC., INC. UPDATE LRP

2019-01-02
2019 DUES

01/23/19
01/23/19

CRIVELLO- CARLSON S.C
CRIVELLO- CARLSON S.C
VON BRIESEN & ROPER S
DIGICORP INC
TELECOM FITNESS, INC.
TIME WARNER ENTERTAIN
TIME WARNER ENTERTAIN
TIME WARNER ENTERTAIN
AMERICAN ANIMAL CONTR
GIBB BUILDING MAINTEN
GIBB BUILDING MAINTEN
GIBB BUILDING MAINTEN
GIBB BUILDING MAINTEN

LEGAL SERVICES -DEC
LEGAL SERVICES -DEC ROGERS
DECEMBER LEGAL FEES
PURCHASE IT SUPPORT BLOCK
SERVICES REVIEW
VH DIGITAL ADAPTOR 7601-6001-JAN
PRI SERVICE ACCT 5701-9001-JAN
PRI SERVICE ACCT 5701-9001-JAN
ABATEMENT SERVICES-DEC
JANUARY CLEANING SERVICES
JANUARY CLEANING SERVICES
DECEMBER BUILDING SUPPLIES
DECEMBER BUILDING SUPPLIES

78671
78947

01/23/19
01/23/19

SID# 29549514

GLENDALE POLICE DEPAR BOND FOR S ANGLINE

700.00
2,730.00
33.55
210.00

31280
31173
31234
31256

135.00
50.00
262.50
56.00

31262
31275
31275
31256

23.67
60.00

31232
31221

8,218.75
400.00

31185
31185

8,618.75
01152019
01152019B
277256
326587
7102
01122019
0122019
0122019
27964
14190
14190
14198
14198

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

Total For Dept 1900 Other General Admin
Dept 2100 Police
100-2100-46210

31216
31179

83.67

Total For Dept 1510 Finance
Dept 1900 Other General Admin
100-1900-52120
MONTHLY LEGAL FEES
100-1900-52120
MONTHLY LEGAL FEES
100-1900-52120
Professional Fees Legal
100-1900-52140
Professional Fees - IT C
100-1900-52230.55-00
Phone / Internet - Villa
100-1900-52230.55-00
Phone / Internet - Villa
100-1900-52230.55-00
Phone / Internet - Villa
100-1900-52230.77-00
Phone / Internet - Villa
100-1900-52330
Health Department - Abat
100-1900-52900.55-00
Cleaning and Pest Contro
100-1900-52900.77-00
Cleaning and Pest Contro
100-1900-53100.55-00
Building Supplies - Vill
100-1900-53100.77-00
BUILDING SUPPLIES - VILL

5,571.28
114.05

503.50

Total For Dept 1420 Clerk / Customer Service
Dept 1510 Finance
100-1510-52130
100-1510-52130

31214
31242
31223
31223
31232

3,673.55

Total For Dept 1410 Manager
Dept 1420 Clerk / Customer Service
100-1420-46334
Shorewood Blvd - L
100-1420-53200
Memberships & Subscripti

180.00
1,508.50
1.25
9.95
1.33

5,685.33

Total For Dept 1200 Court
Dept 1410 Manager
100-1410-53200
100-1410-53200
100-1410-53200
100-1410-54100

Amount Check

1,701.03

Total For Dept 1100 Board
Dept 1200 Court
100-1200-51900
100-1200-52120
100-1200-53100
100-1200-53100

1/11

19-000372

3,911.53
50.00
4,070.00
15,000.00
3,278.02
6.63
195.11
48.78
200.00
1,142.08
527.72
33.23
113.45

31173
31173
31271
31181
31266
31268
31268
31268
31156
31191
31191
31191
31191

28,576.55
01/23/19

83.00

31192

01/30/2019 12:36 PM
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

Inv. Line Desc

Fund 100 General Fund
Dept 2100 Police
100-2100-51900
Professional Education
100-2100-52230
Phone and Internet
100-2100-52230
Phone and Internet
100-2100-52230
Phone and Internet
100-2100-52900
184198360
100-2100-52900
184201366
100-2100-52900
Cleaning and Pest Contro
100-2100-52910
Software Purch/Maint
100-2100-52910
Software Purch/Maint
100-2100-52910
Software Purch/Maint
100-2100-52910
QTRLY ACCESS CHRG FOR 1/
100-2100-52910
QTRLY CHRG PER OFFICER X
100-2100-52990
AUTO CITATIONS
100-2100-52990
MANUAL CITATIONS
100-2100-52990
1ST NOTICES
100-2100-52990
2ND NOTICES
100-2100-52990
NOTICE POSTAGE
100-2100-53100
Office Supplies
100-2100-55120
Unemployment

Vendor

Invoice Desc.

Invoice

POLICEONE.COM
TIME WARNER ENTERTAIN
TIME WARNER ENTERTAIN
VERIZON WIRELESS
CINTAS CORP
CINTAS CORP
GIBB BUILDING MAINTEN
DEER CREEK TECHNOLOGI
LEXISNEXIS RISK DATA
SCHEDULESOFT CORPORAT
WI DEPT OF JUSTICE WI DEPT OF JUSTICE PROFESSIONAL ACCOUNT
PROFESSIONAL ACCOUNT
PROFESSIONAL ACCOUNT
PROFESSIONAL ACCOUNT
PROFESSIONAL ACCOUNT
SHOREWOOD PRESS
DIVISION OF UNEMPLOYM

TASER CEW INSTRUCTOR CERTIFICATION
VOICE AND DATA CHARGES FOR 01/18/1
INTOXILIZER LINE FOR 01/20/19-02/1
DATA CHARGES FOR 12/02/18-01/01/20
184201366 MAT REPLACEMENT SERVICE
184201366 MAT REPLACEMENT SERVICE
JANUARY CLEANING SERVICES
MANAGEMENT FEE FOR 30 USERS FOR 01
DEC 2018 CONTRACT FEE
SOFTWARE SUBSCRIPTION FEE FOR 30 L
MONTHLY TIME ACCESS CHRG & SUPPORT
MONTHLY TIME ACCESS CHRG & SUPPORT
MONTHLY PROCESSING FEES-DEC
MONTHLY PROCESSING FEES-DEC
MONTHLY PROCESSING FEES-DEC
MONTHLY PROCESSING FEES-DEC
MONTHLY PROCESSING FEES-DEC
OT SLIPS AND DEPT BUSINESS CARDS
UNEMPLOYMENT

44620
706760302011219
715431401011419
9821371876
184198360+
184198360+
14190
2019-256
1317241-2018123
7754
455TIME-0000006
455TIME-0000006
DS1647
DS1647
DS1647
DS1647
DS1647
25215
12312018

Due Date

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

Total For Dept 2100 Police
Dept 2400 Planning and Development
100-2400-52910
Software Purch/Maint
100-2400-53200
Memberships & Subscripti
100-2400-53900
Miscellaneous Expenses

ENVIRONMENTAL SYSTEMS GIS LEVEL 2 TERM LICENSE
BIASEW
MEMBERSHIP 2019 BURRIS KOEPP
REGISTER OF DEEDS
CERTIFIED SURVEY MAP KEATING

BAYSIDE, VILLAGE OF
PUBLIC SAFETY ANNUAL CAPITAL CONTR
WISCONSIN PERSONAL PR CROSSING GUARD STAFFING FOR 12/31/
WISCONSIN PERSONAL PR CROSSING GUARD STAFFING FOR 01/07/

93580788
2019MEM
9033

01/23/19
01/23/19
01/23/19

WASTE MANAGEMENT OF W
HABANEK, BEN
KAMBERELIS, JESSE
TIME WARNER ENTERTAIN
ENVIRONMENTAL SYSTEMS
GREATAMERICA FINANCIA
APWA
CINTAS
CINTAS
CINTAS
FEHR-GRAHAM & ASSOCIA
CEDARBERK DESIGN AND
CUSTOMS BY RAZ

RESIDENTIAL CURBSIDE RECYCLING
UNIFORM REIMBURSEMENT
UNIFORM REIIMBURSEMENT
PRI SERVICE ACCT 5701-9001-JAN
GIS LEVEL 2 TERM LICENSE
JANUARY COPIER LEASE DPW
GROUP MEMBERSHIP AND ANNUAL DUES
SUPPLIES FOR MEDICAL CABINET
SUPPLIES FOR MEDICAL CABINET
SUPPLIES FOR MEDICAL CABINET
2018 ANNUAL DSPS TRAINING 14 PARTI
REMOVE & REPLACE GRAPICS - SQUAD 4
REPAIRS TO CHEVY TAHOE - SQUAD 4

3477
5120
5153

01/23/19
01/23/19
01/23/19

BRAUN THYSSENKRUPP EL ANNUAL TESTING LIBRARY ELEVATOR
GRAINGER W W INC
COUPLING INSERT FOR VILLAGE CENTER
GRAINGER W W INC
AIR CAN FOR CLEANING ELECTRONICS

31241
31268
31268
31270
31168
31168
31191
31177
31217
31250
31278
31278
31242
31242
31242
31242
31242
31256
31182

6300574-2275-4
011519
01/21/19
0122019
93580788
24008503
110718B
5012721734
5011982948
5011115648
86404
SQ 4 - 2018
3549

144215
9044092303
9044092295

625.00
90.00
6.00

31186
31161
31246

91,687.40
797.20
2,007.95

31160
31282
31282

94,492.55
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

Total For Dept 3100 Public Works Admin.
Dept 3230 Bldg Maint - Public Works
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies
100-3230-53500
Dept/Program Supplies

325.00
618.82
130.05
501.06
63.59
63.59
1,148.73
475.00
100.00
3,960.00
150.00
288.00
3,682.62
449.10
63.50
73.50
229.61
100.00
1,480.00

721.00

Total For Dept 2900 Other Public Safety
Dept 3100 Public Works Admin.
100-3100-46420
Recycling Rebate
100-3100-51330
Uniform Expense
100-3100-51330
Uniform Expense
100-3100-52230
PHONE
100-3100-52910
Software Purch/Maint
100-3100-53120
Copy & Print Costs
100-3100-53200
Memberships & Subscripti
100-3100-54150
Safety Expenses
100-3100-54150
Safety Expenses
100-3100-54150
Safety Expenses
100-3100-54150
Safety Expenses
100-3100-54450
Property Damage - reimbu
100-3100-54450
Property Damage - reimbu

Amount Check

13,985.17

Total For Dept 2400 Planning and Development
Dept 2900 Other Public Safety
100-2900-52300
PUBLIC SAFETY COMM OPERA
100-2900-52990
Crossing Guards
100-2900-52990
Crossing Guards

2/11

(265.87)
400.00
242.66
121.94
625.00
51.66
740.00
15.85
10.02
15.98
277.76
850.00
1,963.47

31272
31196
31209
31268
31186
31194
31158
31167
31167
31167
31188
31166
31174

5,048.47
01/23/19
01/23/19
01/23/19

259.00
30.58
17.54

31162
31193
31193
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

GL Number

Inv. Line Desc

Vendor

Invoice Desc.

Invoice

Fund 100 General Fund
Dept 3230 Bldg Maint 100-3230-53500
100-3230-53500
100-3230-53500
100-3230-53500

Public Works
Dept/Program Supplies
Dept/Program Supplies
Dept/Program Supplies
Dept/Program Supplies

GRAINGER W W INC
NAPA AUTO PARTS
ORKIN COMMERCIAL SERV
ORKIN COMMERCIAL SERV

SENSOR ASSEMBLY FOR URINALS
BELT FOR BLDG MAINT
EXTERMINATING AT DPW
EXTERMINATING AT HUBBARD LODGE

9046367901
5268-579053
174660276
174660528

Total For Dept 3230 Bldg Maint Dept 3300 Municipal Garage
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
Vehicle Maintenance
100-3300-53400
100-3300-53410
Fuel and Oil
100-3300-53410
Fuel and Oil

ADVANCE AUTO PARTS
ADVANCE AUTO PARTS
ADVANCE AUTO PARTS
ADVANCE AUTO PARTS
ADVANCE AUTO PARTS
ADVANCE AUTO PARTS
ADVANCE AUTO PARTS
ALSCO
CASPERS TRUCK EQUIPME
HEISER FORD INC
INTERSTATE BATTERY
JOHN PAUL'S GMC
JOHN PAUL'S GMC
JOHN PAUL'S GMC
KAESTNER AUTO ELECTRI
KRIETE LEASING & RENT
LEADER TOWING & TRANS
MATHESON TRI GAS INC
NAPA AUTO PARTS
RITTER ENGINEERING CO
SILVER SPRING AUTOMOT
WASTEBUILT ENVIRONMEN
WASTEBUILT ENVIRONMEN
WHITEFISH BAY, VILLAG
WI STEAM CLEANER SALE
HERBST OIL INC
HERBST OIL INC

STOPLIGHT SWITCH #33 PICKUP
PARTS FOR #55 DUMP TRUCK
STOCK FOR MECHANICS
PARTS FOR #33 PICKUP
PARTS FOR SQ 10
PARTS FOR SQ 10 AND CREDIT
PARTS FOR SQ 10 AND CREDIT
SHOP TOWELS FOR MECHANICS
STOCK FOR MECHANICS
PARTS FOR SQ 2
BATTERIES FOR PD AND WATER DEPT
PARTS FOR #33 PICKUP
PARTS FOR SQ 4
PARTS FOR SQ 10
PARTS FOR #81
BRACKET FOR #71
TOW #63 SWEEPER
CYLINDER GAS FOR MECHANICS
PARTS FOR #45
PARTS FOR MECHANICS
SERVICE TO SQ 4
HANDLE FOR #71
PIN FOR #73
REPAIRS TO SHARED SWEEPER PERFORME
VEHICLE CLEANER
UNLEADED FUEL
DIESEL FUEL

Due Date

01/23/19
01/23/19
01/23/19
01/23/19

Public Works
2514-616638
2514-616445
2514-616959
2514-616412
2514-616970
2514-61674
2514-61674
IMIL1403791
0034599-IN
86089
100676422
520760
520787
522219
323733
287386M
50228
18877164
5268579910
W64874-001
64875
3314802
3315594
2992
50653
70135
70207

DIGGERS HOTLINE INC
DIGGERS TICKETS FOR DECEMBER
NEHER ELECTRIC SUPP I STREET BULBS
TAPCO
REPAIRS TO SIGNAL SERVICE AT CAPIT

181255101
359050-00
I625056

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

Dept/Program Supplies
Dept/Program Supplies

AMERICAN ASPHALT MATE TORPEDO SAND
COMMERCE INDUSTRIAL C CALCIUM CHLORIDE FOR STREETS

01/23/19
01/23/19
01/23/19

Contracts
Contracts
Contracts
Contracts
Contracts

-

Ref
Ref
Rec
Rec
Rec

WASTE
WASTE
WASTE
WASTE
WASTE

MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT

OF
OF
OF
OF
OF

W
W
W
W
W

SOLID AND YARD DISPOSAL
VILLAGE, SCHOOLS, PARKS SOLID AND
VILLAGE, SCHOOLS, PARKS SOLID AND
RESIDENTIAL CURBSIDE RECYCLING
DPW RECYCLING PER CONTRACT

31193
31231
31239
31239

12.95
16.45
33.00
117.68
152.71
34.82
(22.00)
29.12
51.61
217.37
122.95
221.20
7.36
280.00
139.99
71.68
75.00
120.00
19.66
453.23
82.95
106.75
30.88
494.60
567.90
1,065.77
662.37

31152
31152
31152
31152
31152
31152
31152
31154
31164
31202
31204
31207
31207
31207
31208
31213
31215
31219
31231
31248
31258
31273
31273
31277
31279
31203
31203

21.89
1,011.30
1,389.25

31180
31233
31264

2,422.44
56090
23265

01/23/19
01/23/19

Total For Dept 3460 Winter
Dept 3510 Refuse Disposal
100-3510-52950.03-00
Disposal
100-3510-52950.03-00
Disposal
100-3510-52950.04-00
Disposal
100-3510-52950.04-00
Disposal
100-3510-52950.04-00
Disposal

268.14
9.24
86.19
93.00

5,166.00

Total For Dept 3430 Street Lights
Dept 3460 Winter
100-3460-53500
100-3460-53500

Amount Check

763.69

Total For Dept 3300 Municipal Garage
Dept 3430 Street Lights
100-3430-53500
Supplies - Street Lighti
100-3430-53500
Supplies - Street Lighti
100-3430-53510
Supplies - Traffic Devic

3/11

92.43
1,125.00

31157
31171

1,217.43
0055368-2286-8
6301484-2275-5
6301484-2275-5
6300574-2275-4
6304810-2275-8

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

12,226.80
926.45
526.46
11,481.60
413.00

31272
31272
31272
31272
31272

01/30/2019 12:36 PM
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

Inv. Line Desc

Fund 100 General Fund
Dept 3510 Refuse Disposal
100-3510-53500
Supplies - Refuse Collec
100-3510-53500
Supplies - Refuse Collec

Vendor

Invoice Desc.

REHRIG PACIFIC COMPAN YEARLY PURCHASE OF GARBAGE KARTS A
REHRIG PACIFIC COMPAN YEARLY PURCHASE OF GARBAGE KARTS A

Invoice

50013948
50013948

Due Date

01/23/19
01/23/19

Total For Dept 3510 Refuse Disposal
Dept 3530 Yard Waste / Leaf
100-3530-51120
Contracted Labor (leaf)
100-3530-51120
Contracted Labor (leaf)

SERVICE FIRST STAFFIN SEASONAL EMPLOYEE
SERVICE FIRST STAFFIN TEMPORARY SEASONAL EMPLOYEE

Landscaping Contracts Dept/Program Supplies

GREEN TEAM
SHOREWOOD BED MAINTENANCE
JENSEN EQUIPMENT CO I SAFETY HARNESS

201097
201221

01/23/19
01/23/19

9326
J-628875

01/23/19
01/23/19

HEATHER C. ULLSVIK
KEVIN TISSOT
MONROE LERNER
NADA JOHNSON
WHITEFISH BAY LIBRARY
TIME WARNER ENTERTAIN
MILW CNTY FEDERATED L
GIBB BUILDING MAINTEN
GIBB BUILDING MAINTEN
MK SOLUTIONS INC
QUILL CORPORATION
QUILL CORPORATION
GIBB BUILDING MAINTEN
GIBB BUILDING MAINTEN
BUDGET LIBRARY SUPPLI
MILWAUKEE JOURNAL SEN
WT COX INFORMATION SE
AMAZON CREDIT
AMAZON CREDIT
AMAZON CREDIT
AMAZON CREDIT
AMAZON CREDIT
AMAZON CREDIT
AMAZON CREDIT
AMAZON CREDIT
AMAZON CREDIT
DEMCO
DEMCO
MODERN GAELIC PRODUCT

REFUND FOR LOST ITEM FOUND- JAN 20
REFUND OF PAYMENT FOR LOST ITEM TH
REFUND OF PMT FOR LOST ITEM RETURN
REFUND OF PAYMENT FOR LOST ITEM TH
TSFR OF REPLACEMENT ITEM PMT- WHIT
PRI SERVICE ACCT 5701-9001-JAN
4TH Q 2018 CHARGES
JANUARY CLEANING SERVICES
JANUARY CLEANING SERVICES
SERVICE LEVEL AGREEMENT 2019
CALENDAR, TAPE, DISINFECT- JAN 201
BLUE PAPER/BINDERS JAN 2019
DECEMBER BUILDING SUPPLIES
DECEMBER BUILDING SUPPLIES
DVD CASES (200 ITEMS) JAN 2019
REMAINING BALANCE FOR 2 PAPER PER
LIBRARY PERIODICAL SUBSCRIPTIONS 2
PROGRAMMING SUPPLIES, BUCKS PROG P
PROGRAMMING SUPPLIES, BUCKS PROG P
PROGRAMMING SUPPLIES, BUCKS PROG P
PROGRAMMING SUPPLIES, BUCKS PROG P
KIDDIE POOL FOR SUMMER EVENTS JAN
DVDS, YA PROGRAMMING - BUCKS PRIZE
DVDS, YA PROGRAMMING - BUCKS PRIZE
DVDS, YA PROGRAMMING - BUCKS PRIZE
DVDS, YA PROGRAMMING - BUCKS PRIZE
KIDS' SUMMER READING SUPPLIES JAN
KIDS' SUMMER PROGRAMMING SUPPLIES
TRINITY IRISH DANCERS PERFORMANCE

CAVENDISH SQUARE PUBL CULTURES OF THE WORLD CHILDREN'S B

489.46
489.46

31253
31253

28,795.00
150.40

31195
31206

234,962.02

LIR ULLSVIK
LIR TISSOT
LIR LERNER
LIR JOHNSON
TRANFER PAY WFB
0122019
FL-03169
14190
14190
70282
3979953
4267419
14198
14198
17424
BAL MJ0122991
3058813
AMZ 60457 DEC18
AMZ 60457 DEC18
AMZ 60457 DEC18
AMZ 60457 DEC18
538586587546
AMZ 2018 DEC
AMZ 2018 DEC
AMZ 2018 DEC
AMZ 2018 DEC
6523863
6523881
TRINITY031419

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

Total For Dept 5110 Library
Dept 5112 Childrens Materials
200-5112-53730
Materials

31247
31247

28,945.40

Total For Fund 100 General Fund

Library Fines
Library Fines
Library Fines
Library Fines
Library Fines
PHONE
Other Intergov'tal pymts
Cleaning and Pest Contro
Cleaning and Pest Contro
Software Purch/Maint
Office Supplies
Office Supplies
Building supplies
Building supplies
Processing Supplies
Periodicals
Periodicals
Programming
Programming
Programming
Programming
Programming
Programming
Programming
Programming
Programming
Programming
Programming
Programming

6,910.00
(105.74)

978.92

Total For Dept 3610 Forestry

Fund 200 Library
Dept 5110 Library
200-5110-46710
200-5110-46710
200-5110-46710
200-5110-46710
200-5110-46710
200-5110-52230
200-5110-52300
200-5110-52900
200-5110-52900
200-5110-52910
200-5110-53100
200-5110-53100
200-5110-53101
200-5110-53101
200-5110-53500
200-5110-53720
200-5110-53720
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-54000

Amount Check

32,378.57

Total For Dept 3530 Yard Waste / Leaf
Dept 3610 Forestry
100-3610-52940
100-3610-53500

4/11

29.95
14.99
22.00
17.99
23.95
121.94
848.09
1,583.15
315.00
1,610.00
50.77
65.47
340.36
176.57
339.00
584.63
3,419.95
29.65
18.99
82.20
(0.37)
42.99
18.99
29.65
82.20
(0.37)
288.21
89.73
100.00

31199
31211
31228
31230
31276
31268
31224
31191
31191
31226
31243
31244
31191
31191
31163
31225
31283
31155
31155
31155
31155
31155
31155
31155
31155
31155
31178
31178
31227

10,345.68
CAO3080181

Total For Dept 5112 Childrens Materials

01/23/19

193.94
193.94

31165

01/30/2019 12:36 PM
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

Inv. Line Desc

Fund 200 Library
Dept 5113 Young Adult Materials
200-5113-53730
Materials
200-5113-53730
Materials

Vendor

Invoice Desc.

Invoice

AMAZON CREDIT
AMAZON CREDIT

PROGRAMMING SUPPLIES, BUCKS PROG P
DVDS, YA PROGRAMMING - BUCKS PRIZE

AMZ 60457 DEC18
AMZ 2018 DEC

Due Date

01/23/19
01/23/19

Total For Dept 5113 Young Adult Materials

Fund 400 General Capital Projects
Dept 2100 Police
400-2100-56400
Vehicles

MARIA VIALL LLC
SWEET NUTRITION COUNS
WATTS, MEREDITH
SCHMEDEMAN, JANN
SHEINBEIN, ROSEANNE R
SMITH, KATHLEEN
ZANONI, MARIA
ZANONI, MARIA

HOLISTIC HEALTH
DIETITIAN-JAN 22,2019
YOGA
2018 CARD STAMPING CLASS
MEMORY CAFE
HISTORY PROGRAM
JAN PERFORMANCES
JAN PERFORMANCES

JAN2019
JAN2019
JANUARY2019
NOV2018
JANUARY2019
JAN2019
JAN2019
JAN2019

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

682.00

Total For Fund 210 Senior Services

682.00

264398

01/23/19

PUBLIC SAFETY ANNUAL CAPITAL CONTR

PAYNE & DOLAN INC
LABOR MATERIALS AND EQUIP LAKE DR.
SIGMA ENVIRONMENTAL S ALLEY RECONSTRUCTION

3477

01/23/19

Fund 600 Parking Utility
Dept 3900 Parking
600-3900-52990
SINGLE NIGHT PARKING
600-3900-52990
ONLINE PERMITS FEES
600-3900-54310
ATWATER LOT RENT
600-3900-54310
ATWATER LOT RENT
600-3900-54311
LAKE BLUFF LOT RENT
600-3900-54311
LAKE BLUFF LOT RENT
600-3900-54312
FEERICK LOT RENT
600-3900-54312
FEERICK LOT RENT
600-3900-54313
NORTH SHORE BANK LOT REN
600-3900-54313
NORTH SHORE BANK LOT REN
600-3900-54314
TCF BANK
600-3900-54314
TCF BANK

MUSSON BROTHERS INC

PROFESSIONAL ACCOUNT
PROFESSIONAL ACCOUNT
SCHOOL DISTRICT OF SH
SCHOOL DISTRICT OF SH
SCHOOL DISTRICT OF SH
SCHOOL DISTRICT OF SH
FEERICK FUNERAL HOME
FEERICK FUNERAL HOME
NORTH SHORE BANK-PARK
NORTH SHORE BANK-PARK
TCF BANK
TCF BANK

2018 PRIVATE LATERAL REHAB

941.00

204823-01
136290

PAYMENT #1-18

25,172.20

01/23/19
01/23/19

322,178.55
7,831.00

01/23/19

152,204.75
152,204.75

Total For Fund 400 General Capital Projects

508,327.50

PROCESSING FEES-DEC
PROCESSING FEES-DEC
PERMITS SOLD -NOV
PERMITS SOLD -DEC
PERMITS SOLD -NOV
PERMITS SOLD -DEC
PERMITS SOLD-NOV
PERMITS SOLD-DEC
PERMITS SOLD -NOV
PERMITS SOLD -DEC
PERMITS SOLD -NOV
PERMITS SOLD DEC

31190

DS1647
DS1647
11302018
12312018
11302018
12312018
113018
12312018
11302018
12312018
11302018
12312018

31160

31240
31257

330,009.55

Total For Dept 3830 Storm Maintenance

MONTHLY
MONTHLY
PARKING
PARKING
PARKING
PARKING
PARKING
PARKING
PARKING
PARKING
PARKING
PARKING

31218
31263
31274
31251
31254
31259
31284
31284

25,172.20

Total For Dept 3410 Street and Alley
Dept 3830 Storm Maintenance
400-3830-56600.18-04
2018 PPII Lateral Lining

31155
31155

941.00

Total For Dept 2900 Other Public Safety
Dept 3410 Street and Alley
400-3410-56320.18-03
Lake Drive 2018
400-3410-56320.19-01
2019 Alley Construction

75.00
50.00
90.00
50.00
167.00
50.00
100.00
100.00

Total For Dept 4600 Senior Services

GENERAL COMMUNICATION SQUAD 9 STORAGE BOX INSTALLATION

BAYSIDE, VILLAGE OF

19.97
19.97

10,579.56

Total For Dept 2100 Police
Dept 2900 Other Public Safety
400-2900-52300
PUBLIC SAFETY COMM ANNUA

Amount Check

39.94

Total For Fund 200 Library
Fund 210 Senior Services
Dept 4600 Senior Services
210-4600-52100
Professional Fees
210-4600-52100
Professional Fees
210-4600-52100
Professional Fees
210-4600-54000
Programming
210-4600-54000
Programming
210-4600-54000
Programming
210-4600-54000
Programming
210-4600-54900
Other Programming

5/11

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

1,954.50
209.45
12.00
24.00
174.00
150.00
36.00
24.00
144.01
642.06
168.01
174.01

31229

31242
31242
31252
31252
31252
31252
31187
31187
31235
31235
31265
31265
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

Inv. Line Desc

Fund 600 Parking Utility
Dept 3900 Parking
600-3900-54315
HIGH SCHOOL LOTS RENT
600-3900-54315
HIGH SCHOOL LOTS RENT
600-3900-54320
OGDEN LOT RENT
600-3900-54320
OGDEN LOT RENT
600-3900-54321
METRO parking lot
600-3900-54321
METRO parking lot
600-3900-54339
Lighthorse Lot
600-3900-54339
Lighthorse Lot

Fund 610 Water Utility
Dept 3710 Water Administration
610-3710-52910
Software Purch/Maint
610-3710-52910
Software Purch/Maint
610-3710-53120
Copy & Print Costs
610-3710-53200
Memberships & Subscripti
610-3710-54150
Safety Expenses
610-3710-54150
Safety Expenses
610-3710-54150
Safety Expenses
610-3710-54150
Safety Expenses
610-3710-54150
Safety Expenses

Vendor

Invoice Desc.

Invoice

SCHOOL DISTRICT OF SH
SCHOOL DISTRICT OF SH
OGDEN DEVELOPMENT GRO
OGDEN DEVELOPMENT GRO
ROUNDYS SUPERMARKETS
ROUNDYS SUPERMARKETS
KENMORE PLACE 4041 CO
KENMORE PLACE 4041 CO

PARKING PERMITS SOLD -NOV
PARKING PERMITS SOLD -DEC
PARKING PERMITS SOLD-NOV
PARKING PERMITS SOLD-DEC
METRO MARKET PARKING PERMITS NOV
METRO MARKET PARKING PERMITS DEC 2
LIGHTHORSE PARKING PERMIT-NOV
LIGHTHORSE PARKING PERMIT-DEC

11302018
12312018
11302018
12312018
11302018`
12312018
11302018
12312018

ENVIRONMENTAL SYSTEMS
STARNET TECHNOLOGIES
GREATAMERICA FINANCIA
APWA
CINTAS
CINTAS
CINTAS
FEHR-GRAHAM & ASSOCIA
TRI-COUNTY WATERWORKS

Due Date

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

CORE & MAIN LP
DIGGERS HOTLINE INC
RCM

INTERSTATE BATTERY

Total For Fund 600 Parking Utility

7,034.49

GIS LEVEL 2 TERM LICENSE
DATA CHARGES 3 LOCATIONS
JANUARY COPIER LEASE DPW
MEMBERSHIP RENEWAL 2019
SUPPLIES FOR MEDICAL CABINET
SUPPLIES FOR MEDICAL CABINET
SUPPLIES FOR MEDICAL CABINET
2018 ANNUAL DSPS TRAINING 14 PARTI
WATER CLASS KUNZE, NOWAK, BUTSCHLI

93580788
0091036
24008503
110718
5012721734
5011982948
5011115648
86404
011719

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

PARTS FOR WATER DEPT
DIGGERS TICKETS FOR DECEMBER
CLEAN FILL

569092
181255101
182351

BATTERIES FOR PD AND WATER DEPT

CLARK GRAPHICS

WINDOW ENVELOPES

01/23/19
01/23/19
01/23/19

Surveys/Studies & Plans
Water Testing
2019 Relay project
Downer Avenue Meter PIt
Downer Avenue Meter PIt

Fund 620 Sewer Utility
Dept 3810 Sewer Administration
620-3810-51330
Uniform Expense
620-3810-52910
Software Purch/Maint
620-3810-53100
Office Supplies

CITY WATER LLC
NORTHERN LAKE SERVICE
CITY WATER LLC
CITY WATER LLC
DAILY REPORTER (THE)

PROFESSIONAL SERVICES VARIOUS
WATER SAMPLES
PROFESSIONAL SERVICES VARIOUS
PROFESSIONAL SERVICES VARIOUS
DOWNER METER VAULT ENGIN.

746.07
21.89
175.00

100676422

01/23/19

98.95

31172
31180
31245

31204

98.95
162820

01/23/19

561
348812
561
561
744100523

245.20

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

1,040.00
240.00
1,590.00
260.00
34.19
3,164.19

Total For Fund 610 Water Utility

5,836.08

012119
93580788
24008503

31170

245.20

Total For Dept 3790 Other Water

NOWAK, BILL
UNIFORM REIMBURSEMENT
ENVIRONMENTAL SYSTEMS GIS LEVEL 2 TERM LICENSE
GREATAMERICA FINANCIA JANUARY COPIER LEASE DPW

31186
31261
31194
31158
31167
31167
31167
31188
31269

942.96

Total For Dept 3780 Customer Accounts
Dept 3790 Other Water
610-3790-52920
610-3790-54740
610-3790-56600.19-02
610-3790-56600.19-03
610-3790-56600.19-03

625.00
220.00
51.66
108.50
15.85
10.03
15.98
277.76
60.00

31252
31252
31238
31238
31249
31249
31210
31210

1,384.78

Total For Dept 3770 Maint Misc Plan
Dept 3780 Customer Accounts
610-3780-53130
Postage/Mailings

792.06
210.00
408.01
314.50
236.70
201.20
378.77
781.21
7,034.49

Total For Dept 3730 Maint Mains
Dept 3770 Maint Misc Plan
610-3770-53400
Vehicle Maintenance

Amount Check

Total For Dept 3900 Parking

Total For Dept 3710 Water Administration
Dept 3730 Maint Mains
610-3730-53500
Dept/Program Supplies
610-3730-53500
Dept/Program Supplies
610-3730-53500
Dept/Program Supplies

6/11

01/23/19
01/23/19
01/23/19

165.61
625.00
51.68

31169
31236
31169
31169
31175

31237
31186
31194
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

Inv. Line Desc

Fund 620 Sewer Utility
Dept 3810 Sewer Administration
620-3810-53200
Memberships & Subscripti
620-3810-54150
Safety Expenses
620-3810-54150
Safety Expenses
620-3810-54150
Safety Expenses
620-3810-54150
Safety Expenses

Vendor

Invoice Desc.

Invoice

APWA
CINTAS
CINTAS
CINTAS
FEHR-GRAHAM & ASSOCIA

MEMBERSHIP RENEWAL 2019
SUPPLIES FOR MEDICAL CABINET
SUPPLIES FOR MEDICAL CABINET
SUPPLIES FOR MEDICAL CABINET
2018 ANNUAL DSPS TRAINING 14 PARTI

110718
5012721734
5011982948
5011115648
86404

Due Date

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

Total For Dept 3810 Sewer Administration
Dept 3820 Sewer Maintenance
620-3820-52990
Other Service Contracts
620-3820-53500
Dept/Program Supplies

MEQUON, CITY OF
DIGGERS HOTLINE INC

MAINLINE COST FOR TV TRUCK
DIGGERS TICKETS FOR DECEMBER

5418
181255101

DONLEVY, KAE M

SHOREWOOD WATERS PROJECT

012119

01/23/19
01/23/19

CLARK GRAPHICS

WINDOW ENVELOPES

162820

01/23/19

01/23/19

Fund 800 Tax Agency Fund
Dept 0000
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over

Fund 900 Cash Fund
Dept 0000

Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments

BUSINESS
BUSINESS
BUSINESS
BUSINESS

IM
IM
IM
IM

ARANDA, JON L
DAVID A ROBERT M DREW
DW HABERDASHER LIMITE
FRED H & HEDY R ROSS
HABANEK, KAREN B
HARRIGAN, SHANNON M
HEINEN, MEGAN M
HEINRICH, STEPHEN M
JDE PROPERTIES, LLC
KIVLEY INVESTMENTS LL
MEYER, DANIEL
SMITH, TIMOTHY C
TETTING, GREGG E
WILSON, DAVID A

2018
2018
2018
2018

QTR
QTR
QTR
QTR

4
4
4
4

BID
BID
BID
BID

CDA
CDA
CDA
CDA

SERVICES
SERVICES
SERVICES
SERVICES

1,086.17
21.89

913.50

245.21

204
204
204
204

01/23/19
01/23/19
01/23/19
01/23/19

120.00
195.00
200.00
30.00
545.00

Total For Fund 700 Community Development Authori

545.00

TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX

OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT

REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND

31183

31170

3,537.14

Total For Dept 6800 CDA Activities

2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018
2018

31220
31180

245.21

Total For Fund 620 Sewer Utility

SHOREWOOD
SHOREWOOD
SHOREWOOD
SHOREWOOD

31158
31167
31167
31167
31188

913.50

Total For Dept 3880 Customer Accounts

Fund 700 Community Development Authority
Dept 6800 CDA Activities
700-6800-54620
Loan Program Expenses
700-6800-54630
Façade Program Grants
700-6800-54650
Business Recruitment
700-6800-54660
Developer Recruitment

108.50
15.84
10.00
15.98
277.76

1,108.06

Total For Dept 3830 Storm Maintenance
Dept 3880 Customer Accounts
620-3880-53130
Postage/Mailings

Amount Check

1,270.37

Total For Dept 3820 Sewer Maintenance
Dept 3830 Storm Maintenance
620-3830-53500
Dept/Program Supplies

7/11

275-1075-000-20
276-0079-000-20
1810040300100-2
239-0217-000-20
240-0251-000-20
236-0131-000-20
276-0422-028-20
275-1092-000-20
240-0097-000-20
240-9977-000-20
239-0593-000-20
236-0396-000-20
236-0326-000-20
236-0089-000-20

01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19
01/23/19

90.00
508.80
289.56
1.00
2.55
63.24
110.47
2,743.53
54.90
81.91
44.29
2,393.79
10,716.86
398.78

Total For Dept 0000

17,499.68

Total For Fund 800 Tax Agency Fund

17,499.68

31255
31255
31255
31255

31159
31176
31184
31189
31197
31198
31200
31201
31205
31212
31222
31260
31267
31281

01/30/2019 12:36 PM
User: MEmanuelson
DB: Village Of Shor

Page:

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

GL Number

Inv. Line Desc

Vendor

Invoice Desc.

Invoice

Fund 900 Cash Fund
Dept 0000
900-0000-11110

North Shore Bank Payroll

ALI GOVANI

CLEAR RETURNED PAYROLL ITEM

01232019

Due Date

01/23/19

8/11

Amount Check

150.00

Total For Dept 0000

150.00

Total For Fund 900 Cash Fund

150.00

31153
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

Inv. Line Desc

Vendor

Invoice Desc.

Invoice

Due Date

9/11

Amount Check

Fund Totals:
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund

100
200
210
400
600
610
620
700
800
900

General Fund
Library
Senior Services
General Capital Projects
Parking Utility
Water Utility
Sewer Utility
Community Development Autho
Tax Agency Fund
Cash Fund

Total For All Funds:

234,962.02
10,579.56
682.00
508,327.50
7,034.49
5,836.08
3,537.14
545.00
17,499.68
150.00
789,153.47

--- TOTALS BY GL DISTRIBUTION --100-0000-21150
100-0000-23400
100-0000-24100
100-0000-24213
100-1100-53200
100-1100-54110
100-1200-51900
100-1200-52120
100-1200-53100
100-1410-53200
100-1410-54100
100-1420-46334
100-1420-53200
100-1510-52130
100-1900-52120
100-1900-52140
100-1900-52230.55-00
100-1900-52230.77-00
100-1900-52330
100-1900-52900.55-00
100-1900-52900.77-00
100-1900-53100.55-00
100-1900-53100.77-00
100-2100-46210
100-2100-51900
100-2100-52230
100-2100-52900
100-2100-52910
100-2100-52990
100-2100-53100
100-2100-55120
100-2400-52910
100-2400-53200
100-2400-53900
100-2900-52300
100-2900-52990
100-3100-46420
100-3100-51330
100-3100-52230
100-3100-52910
100-3100-53120
100-3100-53200
100-3100-54150
100-3100-54450

Other Accrued Payables
CUSTOMER CONV. FEES
Due to MADACC
Sales Tax Due State
Memberships & Subscriptions
Fourth Of July
Professional Education
MONTHLY COURT LEGAL
Office Supplies
Memberships & Subscriptions
Volunteer Committees
Shorewood Blvd - L
Memberships & Subscriptions
Professional Fees Financial
MONTHLY LEGAL FEES
Professional Fees - IT Contract
Phone / Internet - Village Hall
Phone / Internet - Village Center
Health Department - Abatement
Cleaning and Pest Control - VH
Cleaning and Pest Control - VC
Building Supplies - Village Hall
BUILDING SUPPLIES - VILLAGE CENTER
SID# 29549514
Professional Education
Phone and Internet
184198360
Software Purch/Maint
AUTO CITATIONS
Office Supplies
Unemployment
Software Purch/Maint
Memberships & Subscriptions
Miscellaneous Expenses
PUBLIC SAFETY COMM OPERATIONS- QTRLY
Crossing Guards
Recycling Rebate
Uniform Expense
PHONE
Software Purch/Maint
Copy & Print Costs
Memberships & Subscriptions
Safety Expenses
Property Damage - reimbursable

180.00
1,508.50
11.20
1.33
5,571.28
114.05
700.00
2,730.00
243.55
447.50
56.00
23.67
60.00
8,618.75
8,031.53
15,000.00
3,479.76
48.78
200.00
1,142.08
527.72
33.23
113.45
83.00
325.00
1,249.93
1,275.91
4,973.00
4,498.33
100.00
1,480.00
625.00
90.00
6.00
91,687.40
2,805.15
(265.87)
642.66
121.94
625.00
51.66
740.00
319.61
2,813.47
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

Inv. Line Desc

Vendor

Invoice Desc.

100-3230-53500
100-3300-53400
100-3300-53410
100-3430-53500
100-3430-53510
100-3460-53500
100-3510-52950.03-00
100-3510-52950.04-00
100-3510-53500
100-3530-51120
100-3610-52940
100-3610-53500
200-5110-46710
200-5110-52230
200-5110-52300
200-5110-52900
200-5110-52910
200-5110-53100
200-5110-53101
200-5110-53500
200-5110-53720
200-5110-54000
200-5112-53730
200-5113-53730
210-4600-52100
210-4600-54000
210-4600-54900
400-2100-56400
400-2900-52300
400-3410-56320.18-03
400-3410-56320.19-01
400-3830-56600.18-04
600-3900-52990
600-3900-54310
600-3900-54311
600-3900-54312
600-3900-54313
600-3900-54314
600-3900-54315
600-3900-54320
600-3900-54321
600-3900-54339
610-3710-52910
610-3710-53120
610-3710-53200
610-3710-54150
610-3730-53500
610-3770-53400
610-3780-53130
610-3790-52920
610-3790-54740
610-3790-56600.19-02
610-3790-56600.19-03
620-3810-51330
620-3810-52910
620-3810-53100
620-3810-53200
620-3810-54150
620-3820-52990

Dept/Program Supplies
Vehicle Maintenance
Fuel and Oil
Supplies - Street Lighting
Supplies - Traffic Devices
Dept/Program Supplies
Disposal Contracts - Refuse
Disposal Contracts - Recycling
Supplies - Refuse Collection
Contracted Labor (leaf)
Landscaping Contracts - Medians
Dept/Program Supplies
Library Fines
PHONE
Other Intergov'tal pymts
Cleaning and Pest Control
Software Purch/Maint
Office Supplies
Building supplies
Processing Supplies
Periodicals
Programming
Materials
Materials
Professional Fees
Programming
Other Programming
Vehicles
PUBLIC SAFETY COMM ANNUAL CONTRIBUTI
Lake Drive 2018
2019 Alley Construction
2018 PPII Lateral Lining
SINGLE NIGHT PARKING
ATWATER LOT RENT
LAKE BLUFF LOT RENT
FEERICK LOT RENT
NORTH SHORE BANK LOT RENT
TCF BANK
HIGH SCHOOL LOTS RENT
OGDEN LOT RENT
METRO parking lot
Lighthorse Lot
Software Purch/Maint
Copy & Print Costs
Memberships & Subscriptions
Safety Expenses
Dept/Program Supplies
Vehicle Maintenance
Postage/Mailings
Surveys/Studies & Plans
Water Testing
2019 Relay project
Downer Avenue Meter PIt
Uniform Expense
Software Purch/Maint
Office Supplies
Memberships & Subscriptions
Safety Expenses
Other Service Contracts & Fees

Invoice

Due Date

10/11

Amount Check
763.69
3,437.86
1,728.14
1,033.19
1,389.25
1,217.43
13,153.25
12,421.06
6,804.26
978.92
28,795.00
150.40
108.88
121.94
848.09
1,898.15
1,610.00
116.24
516.93
339.00
4,004.58
781.87
193.94
39.94
215.00
367.00
100.00
941.00
25,172.20
322,178.55
7,831.00
152,204.75
2,163.95
36.00
324.00
60.00
786.07
342.02
1,002.06
722.51
437.90
1,159.98
845.00
51.66
108.50
379.62
942.96
98.95
245.20
1,040.00
240.00
1,590.00
294.19
165.61
625.00
51.68
108.50
319.58
1,086.17
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 01/16/2019 - 01/30/2019
JOURNALIZED
PAID

Inv. Line Desc

Vendor

Invoice Desc.

620-3820-53500
620-3830-53500
620-3880-53130
700-6800-54620
700-6800-54630
700-6800-54650
700-6800-54660
800-0000-21200
900-0000-11110

Dept/Program Supplies
Dept/Program Supplies
Postage/Mailings
Loan Program Expenses
Façade Program Grants
Business Recruitment
Developer Recruitment
Over Payments
North Shore Bank Payroll

Invoice

Due Date

11/11

Amount Check
21.89
913.50
245.21
120.00
195.00
200.00
30.00
17,499.68
150.00

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
January 22, 2019
DRAFT
1. Call to Order
Trustee McKaig called the Committee of the Whole meeting of the Village Board to order at 6:04 p.m. in
the Committee Room.
2. Statement of Public Notice
Assistant Village Manager Burkart stated that the meeting had been posted and noticed according to
law.
3. Roll Call
Tr. McKaig called the roll. Present: Trustees Davida Amenta, Jessica Carpenter, Michael Maher, Ann
McKaig and Wesley Warren. Trustee Tammy Bockhorst arrived at 6:09 p.m. President Allison Rozek
arrived at 6:31 p.m.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart
4. Consider next steps for committees.
Ms. Ewald introduced the concept of some potential committee structures and a process to introduce
new initiatives. A memorandum was provided to provide more insight on the new initiative process.
There was discussion about implementing a process that offers the Village Board to talk directly to each
other on what initiatives they would like to discuss and prioritize. Additional discussion included the
annual prioritization process and how the Village Board can improve the process. There was a request
to further define what a majority means for the Board to support discussing a future agenda item. The
Village Board deliberated on the idea of moving Future Agenda Items up in the agenda order as well as
encouraging-e Board members to request placing items under Future Agenda Items so they can be
discussed at an upcoming meeting. The Board expressed the desire to keep it flexible so that ideas
thought upon during the meetings can still be stated later at this portion of the agenda. Board members
acknowledged the process will need to be mindful of managing the work load of items that come to the
committees and/or directly to the Village Board. One idea expressed differentiating two groupings for
future agenda items: one grouping of agenda items that will not be acted upon but to allow for items to
be expressed and a second grouping of agenda items listed to be acted upon during that meeting to
determine if the Board wants to pursue that idea and direct it to committee or the full Board.
The Board then discussed the multiple committee structure options. Board members went around
expressing their individual views and deliberated between the concept of standing committees versus
committee of the whole. There was support for both concepts with more support for the standing
committee concept. It was mentioned by members that the committee of the whole can still be used for
certain issues that the entire Village Board can deliberate on a topic. There was desire to use the 6 –
7:30 p.m. time slot prior to the Village Board meetings to have standing committees or committee of the
whole pending the subject matters needing discussion. One idea included sending out the agenda in
advance to Trustees to allow them to provide feedback on agenda placement and time allotment for
issues to be discussed during this time period. There was discussion about whether the standing
committee meetings would be concurrent or not. The Board deliberated about expectations to take
standing committee notes and video recording. Staff is instructed to modify the standing committee
policy and allow committee of the whole to be incorporated when needed. Staff should draft standing
committee note templates. The policy should allow some standing committee flexibility on how they
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should be scheduled between 6 – 7:30 p.m. Strategic Initiatives Committee can review the workload
and the distribution of tasks and issues.
5. Tr. Warren moved, seconded by Tr. Maher to adjourn the meeting at 7:31 p.m. Motion passed 7-0.
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
January 22, 2019
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:39 p.m. in the Court Room.
2. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica
Carpenter, Michael Maher, Ann McKaig and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Director of Public Works Leeann Butschlick,
Assistant Village Manager Tyler Burkart, Village Attorney Nathan Bayer, Library Director Rachel Collins
3. Statement of Public Notice
Assistant Village Manager Burkart stated that the meeting had been posted and noticed according to
law.
4. Special Order of Business
a. Consider Resolution 2019-01, Amending the polling locations for wards 9, 10, 11, and 12 for
the Village of Shorewood.
There was discussion about whether the Board should take action tonight. President Rozek
requested to defer the item to the February 4 agenda to allow the School Board time to discuss
the matter. It was expressed there may be a possibility of the school performing an in-service
day for future years 2020 and beyond to allow keeping the polling place at Lake Bluff. Attorney
Bayer summarized language about having a polling place in a public versus private location
and all filings with the state have been completed to make this transition official pending
passage of a resolution. Other issues introduced in the discussion include the polling site
being a secular location as well as the availability of parking.
Tr. Bockhorst moved, seconded by Tr. McKaig to move items 4a and 4b just prior to closed session on
tonight’s agenda. No vote was taken.
President Rozek moved to amend the motion, seconded by Tr. Amenta to move the consideration at
the next meeting on February 4 to talk directly with the School Board representative and administration.
No vote was taken.
Tr. McKaig called to question. Question called by 7-0 vote.
Vote was taken on the amendment: President Rozek moved to amend the motion, Tr. Amenta
seconded to move the consideration at the next meeting on February 4 to talk directly with the School
Board representative and administration. The amendment failed 3 - 4 with President Rozek, Tr.
Amenta, and Tr. Carpenter voting aye.
Vote was taken on the original motion: Tr. Bockhorst moved, seconded by Tr. McKaig to move items 4a
and 4b just prior to closed session on tonight’s agenda. Motion carried 6 - 1 with President Rozek
voting nay.
This item was discussed after item 11.
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There was discussion about the need to have signs at Lake Bluff instructing them to move to the new
site if the resolution is approved. There were suggestions to reserve parking along Bartlett for voters
only.
There was a call to question. Question was called by a 6 – 1 vote with Tr. Bockhorst voting nay.
Tr. Maher moved, seconded by Tr. McKaig to approve Resolution 2019-01 for the Village of Shorewood
to Amend the Polling Location for Wards 9, 10, 11, and 12 to North Shore Presbyterian Church per the
request of the School Board and School Superintendent. Motion carried 6-1 with a roll call vote with
President Rozek voting nay.
b. Consider Resolution 2019-02, Amending the Designation of Polling Location for Election
Wards 9, 10, 11 and 12 for the Village of Shorewood. Motion carried 7 – 0 with a roll call vote.
Tr. Maher moved, seconded by Tr. Warren to approve Resolution 2019-02, Amending the Designation
of Polling Location for Election Wards 9, 10, 11, and 12 for the Village of Shorewood. Motion carried 6 –
1 with a roll call vote with President Rozek voting nay.
c. Consider traffic signal box public art project.
Dick Eschner from the Public Arts Committee presented a proposal to incorporate public art
on the Village’s traffic signal boxes. Others of the Public Arts Committee were in attendance
to show support for the project. An RFP would be issued to the community to allow artists to
submit design proposals. Private fundraising will be performed by committee members to
complete the project. Maintenance is an item the committee will continue to discuss and
research. There was an inquiry to find out more about the Village’s ability to remove art if
determined necessary as well as the art’s time span, which will depend on the materials that
are applied to the boxes. Other discussion entailed all 11 boxes being replaced relatively
recently and that at least a portion of all the boxes will be accessible for the implementation of
art. An idea incorporated including upfront costs for maintenance. In addition, the committee
should look at number item 9 in the Ghost Train agreement. There was a recommendation for
Community & Business Relations to work congruently with the Public Art Committee on
additional details.
5. Consent Agenda Items
a. Accept Presentation of Accounts – January 22, 2019
b. Consider Village Board Minutes – January 7, 2018
c. 2019 PPII Lateral Rehabilitation program project management and communication plan.
d. Consider RFP for Atwater Beach Lifeguard Services
e. Consider DPW authorization to hire
f. Consider Tobacco Products Retail License KAL Service, 3624 N. Oakland Ave, Shorewood,
53211 (Previously Oakland BP)
Tr. Bockhorst moved, seconded by Tr. Amenta to approve the consent agenda. President Rozek
recommended removing items 5b and 5d off the consent agenda. Motion carried 7 – 0.

6. Items Removed from the Consent Agenda
For item 5b, page 1 should reflect that 640 hours per billing cycle should be changed to per year.
On page 2 change language referring to three vendors to all vendors. On page 5, under agenda
item C, add that if the Board wishes to transfer funds back from Wilson Drive to alleys that Village
Board action is needed.
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Tr. Maher moved, seconded by Tr. Warren to approve Village Board minutes from January 7, 2019.
Motion carried 7 - 0.
For item 5d, there was discussion about the history of lifeguards at Atwater Beach. There was
discussion about eliminating similar work from “Examples of Similar Work” to provide a more open
and fair process for evaluating vendors to supply lifeguards. The Board talked about the concept of
capping the hours for the lifeguard supervisor. Mr. Burkart mentioned the impact of the liability
insurance for small vendors to provide these services. Mr. Burkart informed the Board on how the
structure for Milwaukee County was used by Coastlines Services. There was a recommendation to
change the number of references to state current or previous clients and also include a rules of the
beach in the RFP.
Tr. Maher moved, seconded by Tr. Bockhorst to direct staff to issue the RFP for Atwater Beach
lifeguard services. Motion carried 7 – 0.

7. Public Hearing(s) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – None
The Village Board took a recess at 9:03 p.m. The Board reconvened at 9:13 p.m.
9. New Business
a. Consider professional services agreement for 2019-21 general engineering services.
There was an inquiry on costs and hourly rates related to Strand. Ms. Butschlick went through
the different proposals and potential costs related to the principal engineer and project engineer
rates. Part of this discussion centered on Kapur. Ms. Butschlick mentioned while Kapur
consisted of some lower hourly rates, Kapur has yet to work on a project related to the Village,
which may increase the billable hours to learn more about the Village’s infrastructure. There is
a request for the RFP scope to be included in future service agreement awards.
Tr. Maher moved, seconded by Tr. Amenta approval of an engineering services agreement, subject to
final attorney review, with Strand Associates for general engineering services for the term 2019-2021.
Motion carried 6 – 1 with President Rozek voting nay.
b. Look back at first year collection agreement.
There was the desire from some Board members to receive clarification on whether the new
collection agreement has incurred roughly similar or more costs to the Village. It was noted for
the Village to separate out leave for workers comp, FMLA, etc. to figure out the actual hours to
perform collection and other services internally. There was a suggestion to review and
investigate alternative service such as transitioning from a three-day to a four-day collection
cycle. Additional discussion involved the recycling drop off center fee per month and the
attempts from Waste Management to charge the Village contamination fees.
c. Consideration of future transportation and parking related requests.
Ms. Ewald introduced this item to the Board. She raised the question for the Board if future
requests related to transportation and parking (when an environmental or physical change
hasn’t occurred) should be deferred until the transportation and parking analysis is completed.
There was some expressed concern about how to proceed if a petition is filed.
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Tr. McKaig moved, seconded by Tr. Carpenter to defer action on parking and transportation requests
submitted to the Village until conclusion of the 2019 parking and transportation analysis is complete
unless there is a physical or surrounding environmental change in staff’s opinion, the matter will be
brought to the Village Board for consideration prior to conclusion of the transportation and parking
study. Motion carried 6 – 1 with Tr. Amenta voting nay.
10. Reports of Village Officials
a. Village President – President Rozek had a meeting with the owner at North Shore Boulangerie
about getting involved with the Village. In addition, President Rozek was in contact about a
potential interested party in the old Ruckus building.
b. Village Trustees –
Tr. Amenta met with the Library Director about the current status of the Civic Information Kiosk
at the Library.
Tr. McKaig provided an update on the Human Relations Commission about their structure to
use sub-committee meetings to tackle their priorities.
Tr. Warren was in attendance at the Firearm Safety Expo.
Tr. Bockhorst expressed Public Art Committee will be partnering more with Arts Wisconsin who
provide grants and recognition to municipalities throughout the state.
Tr. Bockhorst and Tr. Carpenter attended the gala for the inauguration of Governor Evers. The
League of WI Municipalities had an event to celebrate women participating in local
government. The musical RENT will be this week Thursday through Saturday.
Tr. Carpenter participated with a group called TOAM who make bags for homeless individuals.
TOAM has interest working with the Village on future projects.
Tr. McKaig announced Milwaukee County is coordinating a Youth Justice Reform later this
week.
Tr. Bockhorst also announced the Wisconsin Policy Forum Annual meeting is also this week
Thursday.
c. Village Manager – No update.
11. Items for future consideration
Tr. Amenta mentioned the Board planning session. Ms. Ewald can setup a Doodle to explore
availability for staff and Trustees. Tr. McKaig moved to add to a future Village Board agenda to
consider further discussion of the Village’s annual planner and prioritization process. Tr. Maher
seconded the motion. Motion carried 6 – 1 with Tr. Amenta voting nay.
It was clarified that decriminalization of marijuana will be added to a future agenda.
Tr. Amenta moved to review a parking and a communication plan for the North Shore
Presbyterian Church polling location. Tr. Warren seconded. Motion carried by a 7 – 0.
12. Closed Session – The Village Board will adjourn into closed session pursuant to 19.85(1)(e) to
deliberate or negotiate the purchasing of public property regarding the Village fire station.
Tr. Warren moved, seconded by Tr. Carpenter to adjourn into closed session pursuant to 19.85(1)(e)
to deliberate or negotiate the purchasing of public property regarding the Village fire station at 10:30
p.m. Motion carried 7 – 0 by a roll call vote.
13. Reconvene into Open Session
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Tr. Maher moved, seconded by Tr. Amenta seconded to reconvene into Open Session at 11:15 p.m.
Motion carried 7 – 0 by a roll call vote.
14. Consider Purchase and Sale Memorandum from the North Shore Fire Department.
Tr. Warren moved, seconded by Tr. McKaig to approve the purchase and sale memorandum as
amended by the North Shore Fire Department on January 15, 2019 with the date changes as identified
in the Fire Chief’s memo and per the suggestion of North Shore Fire leadership inserting language to
specify a clause where closing occurs upon approval of the Village’s Design Review Board and Plan
Commission for the plan’s design and specifications as well as mutual agreement of a façade
easement agreement with the memorandum subject to Attorney Bayer’s review. Motion carried 7 – 0.
15. Adjournment
Tr. Bockhorst moved and Tr. Warren seconded to adjourn at 11:20 p.m. Motion carried 7 - 0.

Respectfully submitted,

Tyler Burkart
Assistant Village Manager
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Tree Inventory Update and EAB Policy Assessment RFP
Date:

2/4/2019

Presenter:

Leeann Butschlick, Public Works Director

History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is not relevant history, N/A should be entered in this space.

Your February 4, 2019 Village Board agenda includes review of a Request for Proposals document for
consultant-performed update of the Village’s GIS-based tree inventory and an assessment of the current
EAB management program.
•

•
•
•
•

The Village’s current tree inventory was created in 2007 with partial funding through a WDNR
Urban Forestry grant. Tree inventory data is regularly used by staff for forestry operations
including planting, maintenance (pruning), removals and ash injection records.
An EAB Readiness Plan was adopted in 2009.
The current Ash Replacement (Construction) Program was adopted by the Village Board in 2014.
An Urban Forestry Management Plan was completed in 2015 with funding from a WDNR Urban
Forestry Grant.
A 2019 Urban Forestry grant (application copy) was awarded to the Village of Shorewood to
update its GIS-based tree inventory and assess its current EAB management program. The grant
requires a 50% match; the total project cost is $31,000 ($15,500 Village/$15,500 grant).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting
the main items and key issues to be discussed.

A copy of the draft RFP for consultant services is provided for your review and approval.
Community and Business Outreach – If applicable, did you notify the community groups and business that are
directly impacted by this agenda item. Please specify in the attached communication plan how community groups
and businesses will be informed of action after Village Board consideration.

____ Yes

__X__ No

If yes, identify and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion of possible actions for this agenda
item.

Staff requests your approval of the RFP document.

Tree Inventory Update/EAB Policy Assessment

February 4, 2019

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1.

2.

RFP document
Fiscal note
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Request for Proposal – Issued 2/5/2019
STREET TREE INVENTORY UPDATE AND EAB ASSESSMENT
Village of Shorewood
Proposal Requested
The Village of Shorewood is requesting proposals from qualified urban forestry consultants to conduct an
update to its street tree inventory and an evaluation and assessment of its existing Emerald Ash Borer
management program.
Project Background
Located between the shores of Lake Michigan and the banks of the Milwaukee River, the Village of Shorewood
was incorporated in 1900. Today, Shorewood is a fully-developed community of approximately 13,200 people
served by an urban infrastructure which dates to the early 1900’s.
The Village is comprised primarily of medium to high density residential development with urban cross-section
streets. Open space and parkland comprise approximately 130 acres or 13% of the Village land area. The Village’s
forestry staff is housed within the Department of Public Works and is comprised of three full-time foresters and
one full-time horticulturist; currently two of these staff are ISA-certified. This staff, with periodic support from
other DPW divisions, maintain approximately 6,300 street and park trees.
The Village’s GIS-based tree inventory was created in 1997 with DNR Urban Forestry grant funding. Inventory
data was the basis of the Village’s 2009 EAB Readiness Plan and the 2015 Urban Forestry Management Plan.
Estimated Timeline
Proposals due
Firms notified of interview (if needed)
Interviews (if needed)
Village Board approval of contract
Present preliminary EAB assessment to Village Board
All deliverables complete

March 1, 2019
March 6, 2019
March 11, 2019
March 18, 2019
June 17, 2019
December 1, 2019

The above schedule for review by the Village is subject to change. The Village does not anticipate the need to
conduct interviews for this RFP process; however, should staff determine there is a need, firms will be notified
on the date noted above. The Village will not be legally obligated to adhere to the dates for interviews,
recommendations and award. Interviews will be with staff and members and the Board chairperson of the
recommending Board Committee.

Project Scope
Task 1 Tree Inventory Update
A. Update GIS-based street tree inventory to include:
1. Unique tree ID number
2. Common name
3. Location (GPS coordinates, address/street name)
4. DBH
5. Condition Rating
6. Primary Maintenance
7. Secondary maintenance
8. Work priority
9. Static value
10. Calculated value
11. Year planted
12. Growth space
13. Canopy spread
14. Estimated height class
B. Data Specifications
1. The Village will provide the current Tree Inventory GIS in an Esri version 10.6.1 File
Geodatabase. The vendor must provide the updated Tree Inventory back to the Village in an Esri
File Geodatabase (version 10.3 or later) using the same data schema (database design) with all
attribute fields, attribute formats, attribute domain lists, etc.
2. Vendors who cannot provide the data back to the Village in an Esri File Geodatabase (version
10.3 or later) will be considered, but the Vendor must provide the reason(s) in writing and a
detailed description of the format it will use.
3. Vendors who require changing the Village’s Tree Inventory data schema must provide reason(s)
in writing.
4. If the Vendor has access to ArcGIS Online, the Village will provide direct access to its Tree
Inventory feature services giving the vendor the option to update the tree inventory with a high
accuracy GPS that works directly with Collector for ArcGIS.
C. Consultant shall submit to WDNR inventory data collected under this grant. Inventory data must be in
one of the file formats listing in the “Minimum Tree Inventory Attributes document”. Minimum
attributes must be collected for each tree. Data must be submitted within 90 days of grant expiration
(December 31, 2019).
Task 2 Emerald Ash Borer Assessment
A. Review existing emerald ash borer program and related documents
a. 2009 EAB Readiness Plan
b. 2014 Ash Tree Construction Replacement Program policy
c. 2015 Urban Forestry Management Plan
B. Deliverable shall be summary written report detailing consultant’s professional assessment of current
EAB program and recommendations regarding modifications, if any.
Tree Inventory Update and EAB Assessment – 2019
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Proposal Content
The proposal should not exceed ten (10) double-sided pages and should address the following:
1.
Transmittal Information.
a. Firm’s name, address, telephone number and contact person.
b. Firm’s confirmation of understanding of the project and commitment to provide the appropriate
personnel, equipment and facilities to perform the scope of services as defined in this
document.
2.

Approach.
a. Provide a description of the anticipated efforts.
b. Indicate requirements of Village and its staff to meet project requests.
c. Submit a work plan to accomplish the scope of services including target dates and estimated
hours for all tasks.

3.

Personnel Experience. For each project team member please submit a BRIEF description of the
following:
a. Name
b. Proposed responsibilities
c. Professional registrations, certifications and/or memberships
d. Description of related past experience, particularly experience of a similar capacity on projects
of comparable size and/or scope

4.

Cost.
a. Complete the proposal cost sheet (attached) to include a lump sum cost for each of the tasks
outlined above.
b. Please note there will be no reimbursement for travel time, meals, or mileage; these incidental
costs should be included in the hourly rates. Only document reproduction costs will be
reimbursable.

5.

Contract
a. Please attach a copy of your standard contract for these types of services in the email
submitting the proposal.

6.

Insurance
a. The proposal must include either a description of the firm’s insurance or a certificate of
insurance outlining the firm’s insurance policies which evidence compliance with the
requirements noted in the Terms and Conditions section of this RFP.

Terms and Conditions
Payment Terms
All invoices for services will be processed within 30 days, pending verification and the receipt of any required
documentation of services provided in accordance with the terms of the agreement.
Insurance
The successful firm shall agree that it will, at all times during the term of the agreement, keep in force and effect
insurance policies required by the contract, issued by a company or companies authorized to do business in the
Tree Inventory Update and EAB Assessment – 2019
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State of Wisconsin and satisfactory to the Village. Such insurance shall be primary. Prior to execution of the
written contract, the successful firm shall furnish the Village with a Certificate of Insurance listing the Village as
an additional insured and upon request, certified copies of the required insurance policies. The Certificate shall
reference the contract and provide for thirty (30) days advance notice of cancellation or nonrenewal during the
term of the agreement. Failure to submit an insurance certificate, as required, can make the contract voidable at
the Village’s discretion. Additionally, the Firm shall not allow any subcontractor to commence work until the
aforementioned documents, where applicable, have been obtained from the subcontractor and approved by
Village of Shorewood.
Nondiscrimination
In connection with the performance of work under this agreement, the Firm agrees not to discriminate
against any employee or applicant for employment because of age, race, religion, color, marital status, sexual
orientation, sex, disability, national origin or ancestry. This provision must be included in all subcontracts.
Assignment or Subcontract
The contract may not be assigned or subcontracted by the firm without the written consent of the Village. If all
or a portion on the contract work is proposed to assigned or subcontracted, the name of the individual(s) to
complete the work, address and firm proposed shall be submitted within the scope of the proposal.

Independent Contractor Status
The firm agrees that it is an independent Contractor with respect to the services provided pursuant to this
agreement. Nothing in this agreement shall be considered to create the relationship of employer and employee
between the parties.
Amendments to Contract
This contract may be modified only by written amendment to the contract, signed by both parties.
Waiver
One or more waivers by any party of any term of the contract will not be construed as a waiver of a subsequent
breach of the same or any other term. The consent or approval given by any party with respect to any act by the
other party requiring such consent or approval shall not be deemed to waive the need for further consent or
approval of any subsequent similar act by such party.
Indemnification and Defense of Suits
The firm agrees to indemnify, hold harmless, and defend the Village, its officers, agents and employees from any
and all liability including claims, demands, damages, actions or causes of action, together with any and all losses,
costs, or expense, including attorney fees, where such liability is founded upon or grows out of the acts, errors,
or omissions of the firm, its employees, agents or subcontractors.
Contract Period
The term of this contract will be through the grant period ending December 31, 2019.
Termination of Contract
To be defined in the contract document.
Professional Services Contract
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If your proposal is accepted and a contract is issued, then this Request for Proposal and all documents attached
hereto including any amendments, the firm’s technical and price proposals, and any other written
offers/clarifications made by the firm and accepted by the Village, will be incorporated into a contract between
the Village and the firm, it shall contain all the terms and conditions agreed on by the parties hereto, an no other
agreement regarding the subject matter of this proposal shall be determined to exist or bind any of the parties
hereto.
The submission of a proposal shall be considered as a representation that the firm has carefully investigated all
conditions, has full knowledge of the scope, nature and quality of work required, and is familiar with all
applicable State, Federal and Local regulations that affect, or may at some future date affect the performance of
this contract.
Acceptance of this proposal will take place only upon award by the Village Board, execution of the contract by
the proper Village officials, and delivery of the fully-executed contract to the firm. Acceptance may be revoked
at any time prior to delivery of the fully-executed contract to the successful firm. The contract may be amended
only by written agreement between the firm and the Village of Shorewood.

Selection Criteria
Village staff will consider the following in evaluation of the proposals:
1. Past record of performance of the consultant and team on similar projects.
2. Quality and content of the written proposal.
3. Experience and technical competence of the consultant and project team assigned to the project.
4. General understanding of and agreement with the consultant’s approach to the project, including the
Village’s confidence in the consultant’s ability to satisfactorily perform the work.
5. Ability to complete the project within the necessary time frame.
6. Cost.
Instructions to Firms
Submittal Instructions
1. Please provide (1) digital copy of the proposal via email only to:
Leeann Butschlick, Director of Public Works
lbutschlick@villageofshorewood.org
Identify proposal name into subject line of the email:
Shorewood Tree Inventory Update and EAB Assessment
Deadline: Friday, March 1, 2019 12:00 p.m. (noon)
2. Proposals will be accepted on or before the deadline identified above. Proposals received after that date
and time will be rejected. Proposals will not be opened publicly.
3. Questions regarding this RFP should only be directed to staff member identified above. Contact with
elected officials, committee members and other staff members is grounds for disqualification.
Tree Inventory Update and EAB Assessment – 2019
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This RFP does not commit the Village to award a contract, to pay any costs incurred in the preparation of a
response to this request or to procure or contract for services or supplies. The Village reserves the right to
accept or reject any or all proposals received as a result of this request, to waive minor irregularities in the
procedure, to negotiate with any qualified source, or to cancel in part or in its entirety, this RFP, if it is in the
best interest of the Village of Shorewood to do so.
Amendments
Amendment of proposals may be done as follows:
By Village: Proposals may be amended by the Village in response to need for further clarification, specifications
and/or requirements changes, new opening date, etc. Copies of the amendment will be mailed to prospective
vendors.
By Firm: Proposals may only be amended after receipt by the Village by submitting a later dated proposal that
specifically states that it is amending an earlier proposal. No proposal may be amended after the opening date
unless requested by the Village.
Proposals may be withdrawn only in total, and only by a written request to the Village prior to the time and date
scheduled for opening of proposals.
Contract Administration
The staff member is the primary contact for contract administration of this proposal:
Leeann Butschlick, Director of Public Works
lbutschlick@villageofshorewood.org
414-847-2650
In the absence of the primary contract, the secondary contract for contraction administration is:
Joel Kolste, Assistant Director of Public Works
jkolste@villageofshorewood.org
414-847-2650
-
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COST PROPOSAL FORM
SHOREWOOD TREE INVENTORY UPDATE AND EAB ASSESSMENT
SCOPE TASK

COST

1. Inventory update

$

2. EAB Assessment

$

TOTAL COST

$

______________________________________________
Consultant or Firm name

Tree Inventory Update and EAB Assessment – 2019
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Agenda Item:
Tree Inventory Update & EAB Policy Assessment
Fiscal Note Attachment
Budget / Dept.
Capital
Capital
Capital

Item
Inventory Update
EAB Policy Assessment
WDNR UF Grant

Account Number
400‐3620‐56500
400‐3620‐56500

Budget Estimate
$28,000
$3,000
$31,000

Village Cost
$14,000
$1,500
($15,500.00)
$15,500

Actual Cost

Additional Notes
Please add notes, as applicable, in regards to current balance of account(s), anticipated future expenses, any relevant revenue
sources, staff review of additional ways to carry out service, and other significant fiscal details to note.
1 2019 Urban Forestry Grant award requires 50% matching funds. Total estimated project cost $31,000.
2
3
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Riparian Management Plan RFP
Date:

2/4/2019

Presenter:

Leeann Butschlick, Public Works Director

History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is not relevant history, N/A should be entered in this space.

Your February 4, 2019 Village Board agenda includes review of a Request for Proposals document for
consultant-performed management plan for the Riparian Trail.
•
•
•
•

A conceptual plan for riparian restoration and trail planning and design was completed in 2009.
In 2016, a Stewardship Grant in the amount of $192,500 was awarded to the Village of
Shorewood for the construction of a riparian trail.
The current trail was constructed in the spring of 2018.
The 2019 Capital Budget (page 140) includes $10,000 in TID 3 funding to update the original
document’s vegetative management inventory and create an management and implementation
plan for future maintenance and funding (capital request).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting
the main items and key issues to be discussed.

A copy of the draft RFP for consultant services is provided for your review and approval.

Community and Business Outreach – If applicable, did you notify the community groups and business that are
directly impacted by this agenda item. Please specify in the attached communication plan how community groups
and businesses will be informed of action after Village Board consideration.

____ Yes

____ No

If yes, identify and what community groups and businesses were notified.

Action Required / Recommended – Please include the recommended motion of possible actions for this agenda
item.

Staff requests your approval of the RFP document.

Riparian RFP

February 4, 2019

Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.

1. RFP document
2. Fiscal note
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Request for Proposal – Issued 2/5/2019
RIVER DISTRICT RIPARIAN LAND MANAGEMENT PLAN
Village of Shorewood
Proposal Requested
The Village of Shorewood is requesting proposals from qualified consultants to develop a land management plan
for the Village-owned property on the east bank of the Milwaukee River. The area is located between the river
and the Oak Leaf Trail from E. Capitol Drive to the Village’s southern municipal limits (approximately E.
Edgewood Avenue).
Project Background
A 2009 conceptual plan was the basis for the design and construction of a Wisconsin DNR Stewardship-funded
riparian trail and bluff restoration project in 2018. The original concept plan included an implementation plan,
vegetative inventory and vegetation management plan, among other items. With the completion of the trail
construction, the Village of Shorewood seeks a consultant to review and evaluate the original concept plan and
create site-specific land management plan based on this document and the work completed to date.
Estimated Timeline
RFP issued
Proposals due
Firms notified of interview (if needed)
Interviews (if needed)
Village Board approval of contract
Provision of preliminary cost estimates
(for inclusion in 2020 Village Budget)
Final plan deliverable

February 5, 2019
February 20, 2019
February 22, 2019
February 25, 2019
March 4, 2019
July 1, 2019
November 1, 2019

The above schedule for review by the Village is subject to change. The Village does not anticipate the need to
conduct interviews for this RFP process; however, should staff determine there is a need, firms will be notified
on the date noted above. The Village will not be legally obligated to adhere to the dates for interviews,
recommendations and award. Interviews will be with staff and members and the Board chairperson of the
recommending Board Committee.
Project Scope
An illustration of the project area is attached as Exhibit 1.
The 2009 conceptual plan shall be the basis for the development of a land management plan to provide
detailed, site-specific recommendations, including cost estimates. The consultant shall organize the report into
at least three management units: floodplain, upland forest and high value upland forest are suggested; the
consultant will propose alternate or additional classifications based upon professional opinion and expertise.

For each proposed management unit, the following tasks shall be completed:
Task 1 Develop Vegetation Restoration Plan
A. Vegetation Inventory Review
a. Update and/or verify existing plant inventory species and locations
b. Map notable plant populations
c. Review soils analysis
B. Identify management strategy and objectives
Task 2 Develop Maintenance and Implementation Schedule
A. Identify maintenance objectives prioritizing areas of highest concern
B. Develop five-year phased maintenance plan with annual cost estimates

Proposal Content
The proposal should not exceed ten (10) single-sided pages and should address the following:
1.
Transmittal Information.
a. Firm’s name, address, telephone number and contact person.
b. Firm’s confirmation of understanding of the project and commitment to provide the appropriate
personnel, equipment and facilities to perform the scope of services as defined in this
document.
2.

Approach.
a. Provide a description of the anticipated efforts.
b. Outline your proposed staffing levels and activities.
c. Provide estimated hours for all tasks.

3.

Personnel Experience. For each project team member please submit a BRIEF description of the
following:
a. Name
b. Proposed responsibilities
c. Professional registrations
d. Description of related past experience, particularly experience of a similar capacity on projects
of comparable size and/or scope

4.

Cost.
a. Provide an hourly rate for each project team member and a detailed analysis of the direct hours
by task and position to satisfactorily provide, at a minimum, the construction inspection services
outlined in the scope of services. Please complete the proposal cost sheet (attached).
b. Please note there will be no reimbursement for travel time, meals, or mileage; these incidental
costs should be included in the hourly rates. Only document reproduction costs will be
reimbursable.
c. Describe the circumstances under which you would propose to modify the fees, and how you
would communicate such a potential modification to the Village of Shorewood.

River Riparian Management Plan Update -2019
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5.

Contract
a. Please attach a copy of your standard contract for these types of services in the email
submitting the proposal.

6.

Insurance
a. The proposal must include either a description of the firm’s insurance or a certificate of
insurance outlining the firm’s insurance policies which evidence compliance with the
requirements noted in the Terms and Conditions section of this RFP.

Terms and Conditions
Payment Terms
All invoices for services will be processed within 30 days, pending verification and the receipt of any required
documentation of services provided in accordance with the terms of the agreement.
Insurance
The successful firm shall agree that it will, at all times during the term of the agreement, keep in force and effect
insurance policies required by the contract, issued by a company or companies authorized to do business in the
State of Wisconsin and satisfactory to the Village. Such insurance shall be primary. Prior to execution of the
written contract, the successful firm shall furnish the Village with a Certificate of Insurance listing the Village as
an additional insured and upon request, certified copies of the required insurance policies. The Certificate shall
reference the contract and provide for thirty (30) days advance notice of cancellation or nonrenewal during the
term of the agreement. Failure to submit an insurance certificate, as required, can make the contract voidable at
the Village’s discretion. Additionally, the Firm shall not allow any subcontractor to commence work until the
aforementioned documents, where applicable, have been obtained from the subcontractor and approved by
Village of Shorewood.
Nondiscrimination
In connection with the performance of work under this agreement, the Firm agrees not to discriminate
against any employee or applicant for employment because of age, race, religion, color, marital status, sexual
orientation, sex, disability, national origin or ancestry. This provision must be included in all subcontracts.
Assignment or Subcontract
The contract may not be assigned or subcontracted by the firm without the written consent of the Village. If all
or a portion on the contract work is proposed to assigned or subcontracted, the name of the individual(s) to
complete the work, address and firm proposed shall be submitted within the scope of the proposal.
Independent Contractor Status
The firm agrees that it is an independent Contractor with respect to the services provided pursuant to this
agreement. Nothing in this agreement shall be considered to create the relationship of employer and employee
between the parties.
Amendments to Contract
This contract may be modified only by written amendment to the contract, signed by both parties.
Waiver
One or more waivers by any party of any term of the contract will not be construed as a waiver of a subsequent
breach of the same or any other term. The consent or approval given by any party with respect to any act by the
River Riparian Management Plan Update -2019
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other party requiring such consent or approval shall not be deemed to waive the need for further consent or
approval of any subsequent similar act by such party.
Indemnification and Defense of Suits
The firm agrees to indemnify, hold harmless, and defend the Village, its officers, agents and employees from any
and all liability including claims, demands, damages, actions or causes of action, together with any and all losses,
costs, or expense, including attorney fees, where such liability is founded upon or grows out of the acts, errors,
or omissions of the firm, its employees, agents or subcontractors.
Contract Period
The term of this contract will be through the completion of the deliverables as outlined.
Termination of Contract
To be defined in the contract document.
Professional Services Contract
If your proposal is accepted and a contract is issued, then this Request for Proposal and all documents attached
hereto including any amendments, the firm’s technical and price proposals, and any other written
offers/clarifications made by the firm and accepted by the Village, will be incorporated into a contract between
the Village and the firm, it shall contain all the terms and conditions agreed on by the parties hereto, an no other
agreement regarding the subject matter of this proposal shall be determined to exist or bind any of the parties
hereto.
The submission of a proposal shall be considered as a representation that the firm has carefully investigated all
conditions, has full knowledge of the scope, nature and quality of work required, and is familiar with all
applicable State, Federal and Local regulations that affect, or may at some future date affect the performance of
this contract.
Acceptance of this proposal will take place only upon award by the Village Board, execution of the contract by
the proper Village officials, and delivery of the fully-executed contract to the firm. Acceptance may be revoked
at any time prior to delivery of the fully-executed contract to the successful firm. The contract may be amended
only by written agreement between the firm and the Village of Shorewood.

Selection Criteria
Village staff will consider the following in evaluation of the proposals:
1. Past record of performance of the consultant and team on similar projects.
2. Quality and content of the written proposal.
3. Experience and technical competence of the consultant and project team assigned to the project.
4. Familiarity of the consultant with the types of issues typically encountered on projects such as this and
the recommended alternatives to address such issues.
5. General understanding of and agreement with the consultant’s approach to the project, including the
Village’s confidence in the consultant’s ability to satisfactorily perform the work.
6. Ability to complete the project within the necessary time frame.
7. Cost.
River Riparian Management Plan Update -2019
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Instructions to Firms
Submittal Instructions
1. Please provide (1) digital copy of the proposal via email only to:
Leeann Butschlick, Director of Public Works
lbutschlick@villageofshorewood.org
Identify proposal name into subject line of the email: Riparian Management Plan Update
Deadline: Wednesday, February 20 12:00 p.m. (noon)
2. Proposals will be accepted on or before the deadline identified above. Proposals received after that date
and time will be rejected. Proposals will not be opened publicly.
3. Questions regarding this RFP should only be directed to staff member identified above. Contact with
elected officials, committee members and other staff members is grounds for disqualification.
This RFP does not commit the Village to award a contract, to pay any costs incurred in the preparation of a
response to this request or to procure or contract for services or supplies. The Village reserves the right to
accept or reject any or all proposals received as a result of this request, to waive minor irregularities in the
procedure, to negotiate with any qualified source, or to cancel in part or in its entirety, this RFP, if it is in the
best interest of the Village of Shorewood to do so.
Amendments
Amendment of proposals may be done as follows:
By Village: Proposals may be amended by the Village in response to need for further clarification, specifications
and/or requirements changes, new opening date, etc. Copies of the amendment will be mailed to prospective
vendors.
By Firm: Proposals may only be amended after receipt by the Village by submitting a later dated proposal that
specifically states that it is amending an earlier proposal. No proposal may be amended after the opening date
unless requested by the Village.
Proposals may be withdrawn only in total, and only by a written request to the Village prior to the time and date
scheduled for opening of proposals.
Contract Administration
The staff member is the primary contact for contract administration of this proposal:
Leeann Butschlick, Director of Public Works
lbutschlick@villageofshorewood.org
414-847-2650
In the absence of the primary contract, the secondary contract for contraction administration is:
Joel Kolste, Assistant Director of Public Works
jkolste@villageofshoreowod.org
414-847-2650

River Riparian Management Plan Update -2019
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EXHIBIT 1 – Project Area
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COST PROPOSAL FORM
SHOREWOOD RIPARIAN LAND MANAGEMENT PLAN
SCOPE TASK

COST

1. Vegetative Restoration Plan update

$

2. Maintenance and implementation schedule

$

TOTAL COST

$

______________________________________________
Consultant or Firm name

River Riparian Management Plan Update -2019
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Agenda Item: Riparian Mangement Plan
Fiscal Note Attachment
Budget / Dept.
TID 3

Item
land management plan

Account Number
430‐6600‐52100

Budget Estimate
$10,000

Actual Cost

Additional Notes
Please add notes, as applicable, in regards to current balance of account(s), anticipated future expenses, any relevant revenue
sources, staff review of additional ways to carry out service, and other significant fiscal details to note.
1
2
3
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Atwater Stair Rehabilitation Project Management and Communication
Plan
Date:

2/4/2019

Presenter:

Leeann Butschlick, Public Works Director

History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is not relevant history, N/A should be entered in this space.

•
•
•
•

The area beneath stairway was damaged in July 2010 storm events.
Maintenance activities performed by staff have not stemmed erosion from original washout
areas; there is concern that further erosion may compromise the stair structure.
Construction and bid documents were prepared in late 2018 by Village Engineer Clark Dietz.
The rehabilitation project includes:
o Repair of erosion damage below the metal stair structure and the installation of a stone
revetment to protect against further erosion damage.
o The replacement of the existing stair structure underdrain with subsequent connection
to the drainage system installed as part of the 2012 bluff rehabilitation project.
o Cleaning and painting of the metal stair structure (including handrails).
o Removal and replacement of the wood decking, stair tread and existing integrated
benches with IPE wood (same material as boardwalk construction)

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting
the main items and key issues to be discussed.
A copy of the proposed project management and communication plan is attached for your
consideration.
Relevant project dates, as outlined in the DPW 2019 Workplan, are outlined below:
Bid open
Contract award
Communication and project management plan
Anticipated construction

January 24, 2019
February 4, 2019
February 4, 2019
Mid-September – November 2019

Please note the beach will be closed during construction as work on the stair structure will require its
closure which will also block the pedestrian path.

Atwater Stair Rehabilitation PMCP

February 4, 2019

Community and Business Outreach – If applicable, did you notify the community groups and business that are
directly impacted by this agenda item. Please specify in the attached communication plan how community groups
and businesses will be informed of action after Village Board consideration.

____ Yes

____ No

_X__ Future

If yes, identify and what community groups and businesses were notified.
As noted in the plan, outreach will include monthly social media and Village Manager newsletter posts,
Shorewood Today article, communication with School outreach outlets and temporary signage at
park/beach for 2019 season announcing the fall project. Please view project webpage.
Action Required / Recommended – Please include the recommended motion of possible actions for this agenda
item.

Recommended motions: I move approval of the 2019 Atwater Stair Rehabilitation Program project
management and communication plan.

Attachments – Please list the following attachments and supporting documents for this agenda item.
Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1.
2.

Project management and communication plan
Fiscal note

2

2019 Atwater Stair Rehabilitation Communication and Project Management Plan

2018
Activity
Village Engineer (Clark Dietz) prepares bid documents
publication of official notice
bid open
create project webpage
award of contract
Communication and Project Plan approval
monthly newsletter and social media project posts
temporary signage at park/beach announcing project
construction (anticipated)

Staff
LB, JK
LB
LB, JK
LB
LB
LB
TB
DPW
LB, JK

Committee

Nov

Dec

Jan

Feb

Mar

Apr

May

2019
June

July

Aug

Sept

Oct

Nov

10, 17
24
28
Village Board
Village Board

4
4

1/31/2019
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Agenda Item:
Atwater Stair Rehabilitation
Fiscal Note Attachment
2/4/2019
Budget / Dept.
Capital
Capital

Item
engineering
construction

Account Number
400‐3620‐56500
400‐3620‐56500

Budget Estimate
$5,000
$105,000

Engineer Estimate
$5,000
$105,000

Contract Cost
$1,000¹
$109,750

$110,000

$110,000

$110,750

Actual Cost

Additional Notes
Please add notes, as applicable, in regards to current balance of account(s), anticipated future expenses, any relevant revenue sources, staff review
of additional ways to carry out service, and other significant fiscal details to note.
1 development of specifications and bid documents by Village Engineer Clark Dietz under master services agreement; construction inspection
initially anticipated to be perfomed by Village Engineer will be done by DPW staff
2
3
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Polling Location Communications Plan.
Date: February 4, 2019
Presenter: Sara Bruckman CMC/WCMC
Department: Clerk/Customer Service
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. January 2018 – School Superintendent Bryan Davis informed Clerk Bruckman to consider an
alternative location for the Lake Bluff Elementary School Polling location and if this could be
done in time for the February 2018 Election. Mr. Davis suggested the new Police Station.
2. June 2018 – Relocation of Lake Bluff Polling place to the new Police Station was identified in
prioritization. Construction of the community room would be necessary to proceed with this
option. There was a request to look for alternative polling place options that did not include the
Police Station.
3. July 2018 – The Village Board decided not to pursue completion the community room in the
Police Station as part of the 2019 priorities.
4. August 2018 – Village Manager Ewald, Chief Nimmer, Clerk Bruckman, School Superintendent
Davis and Lake Bluff Principal Ms. Patterson met at Lake Bluff Elementary school on election day
(August 14) to review what security would be needed to assist at the November election when
school is in session. As you recall, the School District requested to move the polling site from
Lake Bluff Elementary School due to security concerns. As it was not practical to move the
polling site before the November election, the Village of Shorewood Police Department
provided two officers from 8 a.m. – 3:30 p.m. on the day of the November election; a Village
expense of approximately $1,000. Per the School District’s request, the Clerk reached out to the
North Shore Presbyterian Church and the Legion Hall to see if they would be willing to provide
space for a polling site moving forward in 2019. The State requires certification of each polling
site based upon the Wisconsin Elections Commission’s requirements. The Legion Hall did not
meet the accessibility requirements. The Clerk contacted the Wisconsin Elections Commission
to review the North Shore Presbyterian Church site for compliance with election regulations.
The school communicated that the district calendar is set for 2019; however, they are willing to
discuss the possibility of no school on election days in following years.
5. October 2018 – Village Manager Ewald, Clerk Bruckman and Deputy Clerk DeWindt-Hall toured
the North Shore Presbyterian Church as a possibility for a new voting location. The Chief
Election Inspectors also joined us for the tour and we felt this would be an even better location
than the Lake Bluff school.
6. November 2018 – Clerk Bruckman worked with the Wisconsin Elections Commission to
complete the Accessibility Compliance Survey.
7. December 2018 - The Village received notice from the Wisconsin Elections Commission that
North Shore Presbyterian Church was approved for utilization as a polling location in 2019.

8. January 2019- The Village Board passes Resolutions to approve the Relocation of the Lake Bluff
Polling location to North Shore Presbyterian Church.
9. February 2019 - The Clerk is executing the communication with the public which will include a
mailing to all the addresses that will be affected, correcting the current ward map and
publicizing on social media, the Shorewood Today magazine and other channels as identified in
the communications plan.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

This agenda includes consideration and approval of the communications plan to notify residents of the
Village of Shorewood who vote in wards 9, 10, 11, and 12 their polling location has been relocated to
North Shore Presbyterian Church, 4048 N. Bartlett Avenue, Shorewood, 53211.
A letter and map outlining parking locations for voters; will be mailed to all occupied addresses in voting
wards 9, 10, 11 and 12. The cost for the mailing is $1,492.00.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
__x__ Yes

____ No

If Yes, identify how and what community groups and businesses were notified.
Please see attached communication plan including fiscal note included in the packet.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommended motion: I move to approve the communication plan for the relocation of the Lake Bluff
Polling site to the North Shore Presbyterian Church on the consent agenda.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1.
2.
3.
4.

Communication Plan
Letter to voter
Parking Analysis (map)
Fiscal Note

2019 Atwater Stair Rehabilitation Communication and Project Management Plan
2018
Activity
Manager's Memo and social media posts
Temporary Signs/handouts at Village Hall and Library
Digital Sign at Library
Update Website
Article/Notice sent home in school packets/email
Notice/Article in Senior Resource Center calendar
Update WisVote/MyVote
Article in North Shore NOW
Mail Letter to registered voters/affected addresses
Shorewood Today Magazine Article
Post Signs at Lake Bluff on Election Day

Staff
SB, TB
SB/RC
SB/RC
SB
SB/AP
SB/EP
SB
SB
SB/DH
SB/JA
SB/AP

Nov

Dec

Jan
10, 24, 31
25‐31
25‐31
25
25
25
25
25

Feb

Mar
7, 14, 21, 28
All Month All Month
All Month All Month

Apr

May

2019
June

July

Aug

Sept

Oct

Nov

25
Week of 10
2
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February XX, 2019
Dear Shorewood Voter –
We are writing to inform you that effective with the upcoming April 2, 2019 Spring Election, your
voting location has changed. Shorewood voters in Wards 9, 10, 11 or 12, who previously voted at
Lake Bluff Elementary School, will now vote at:

North Shore Presbyterian Church
4048 N. Bartlett Avenue
Shorewood WI 53211
North Shore Presbyterian Church is located on the corner of N. Bartlett Ave. and E. Kenmore Blvd.,
just north of the LightHorse/Bartlett Parking structure’s Bartlett Ave. entrance and just south of
the Metro Market’s loading dock (see map on reverse side).
There are several options for accessing the polling location and parking (see map on reverse side):
1. Voters can park on N. Bartlett Ave. and use the front/main entrance on Bartlett and take the
stairs down to the community room.
2. Voters can park on the church’s parking lot (8 regular/2 disabled spaces) located on the
south end of the church and use the side door to go downstairs to the community room.
3. Voters can park in any of the 2‐hour public parking spaces in the LightHorse/Bartlett
Parking structure and enter through either the front, rear or side entrance.
4. Voters who need disabled access can use the entrance off the alley behind the church
(elevator access) or use the ramp access from the church parking lot. (See map.)
There are two (2) disabled parking spaces on E. Kenmore and two spaces in the church
parking lot.
5. Voters should not park in the Walgreen’s surface lot.
All parking spaces, except the disabled spaces and parking structure spaces, will be signed as 30‐
minute voter parking only.
We appreciate your understanding of this change and will work hard to make the transition as
seamless as possible. If you have any questions or concerns, please contact Village Clerk Sara
Bruckman at 414.847.2608 or email sbruckman@villageofshorewood.org.
Thank you.
Sara Bruckman, WCMC/CMC, Village Clerk

On-Street Parking 1-block from
North Shore Presbyterian Church
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Agenda Item:
Polling Location Communication Plan
Fiscal Note Attachment
Budget / Dept.
Clerk/Customer Service

Item
mailing cost (2,800)

Account Number
100‐1420‐53130

Budget Estimate
$1,500

Actual Village Costs
$1,372

Outside Funding
$0

Clerk/Customer Service

Letters and maps (2,800)

100‐1420‐53130

$1,500

$120

$0

Additional Notes
Please add notes, as applicable, in regards to current balance of account(s), anticipated future expenses, any relevant revenue sources, sta
additional ways to carry out service, and other significant fiscal details to note.
1 2,800 letters and maps will be mailed to each occupied address in Wards, 9, 10, 11, and 12.
2 Within Budget amount
3
4

Total Costs
$1,372
$120

aff review of

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Shorewood Shenanigan’s Special Event Permit, Short-Term Cabaret
License, and Extension of Premise for Draft and Vessel, North Star Bistro, Thief
Wine, and Three Lions Pub for Saturday, March 16, 2019.
Date: February 4, 2019
Presenter: Sara Bruckman, CMC/WCMC
Department: Clerk/Customer Service
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. February 2018 – Village Board approved Shorewood Shenanigans Special Event permit (link).
2. January 2019 – Village Staff met with BID Director Ericka Lang to review 2019 Special Event
submission and discuss concerns from the 2018 Shorewood Shenanigans (included in February
4, 2019 Village Board packet).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
This agenda includes consideration of the second annual Business Improvement District Shorewood
Shenanigans event. Village Staff has reviewed the submitted Special Event permit and has the following
recommendations:
Two Additional Police Officers for a total of $700.00. The BID has agreed to pay for the additional
officers.
DPW will provide no-parking signage and picnic tables Friday, March 15, 2019.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
__X_ Yes

____ No

If Yes, identify how and what community groups and businesses were notified.
The BID has indicated they will notify neighbors the first week of March.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: I move to approve the proposed Shorewood Shenanigan’s Special Event

Permit, Short-Term Cabaret License, and Extension of Premise for Draft and Vessel, North Star
Bistro, Thief Wine, and Three Lions Pub for Saturday, March 16, 2019 on the consent agenda.
Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. BID Special Event Permit Application, Short-Term Cabaret License, and Extension of Premise for
Draft and Vessel, North Shore Bistro, Thief Wine and Three Lions Pub.

January 21, 2019
MEMORANDUM
FROM: Business Improvement District Executive Director Ericka Lang
TO:

Shorewood Village Board of Trustees

Cc:

Village Manager Becky Ewald
Public Works Director Leeann Butschlick
Police Chief Peter Nimmer

RE:

St. Patrick’s Day Special Event Application

BACKGROUND
The BID is organizing a St. Patrick’s Day celebration for Saturday March 16th, 2019. We are coordinating
with nine food/beverage businesses as well as promoting all business specials on that day. The event
includes a street festival in the 4500 Oakland block and shuttle services to participating bars and
restaurants and parking lots along Oakland Avenue.
Event summary:
Date:

Saturday, March 16, 2019

Time:

Noon to 6:00 p.m.

Where:

Kensington Square, 4500 to 4537 N. Oakland Ave for closing street

What:

Food, drink, music and vendors located within the street. Includes a ~ 20’x30’
tent for beer and up to 10 (10’x10’) vendor tents

Who:

This is a BID event, coordinated with Three Lions Pub and Milwaukee Brat House

Shuttle:

The Milwaukee Brat House will supply 2 shuttles that will loop Oakland, making
turn‐arounds on Kensington Blvd, behind 1717 Kensington building and in the
River Park parking lot

A complete event description is provided as an attachment with the Special Events
Application. The BID identified an independent beer tent at the block party that will be run by
the BID. The Temporary beer/wine license application will be on a future village board
agenda.
Shuttle Stops and Street Parking Impact
1. In front of Harry’s Bar & Grill, 3547 Oakland.
a. Removes 1 street parking spaces because
2. At SE corner Oakland & Elmdale, to serve Milwaukee Brat House and Camp Bar.
a. Removes 1 street parking space
Business Improvement District ‐ 4230 N. Oakland Ave #295, Shorewood WIS 53211
director@shorewoodwi.com

3. At Oakland and Kensington bus stop SE corner
a. Does not remove street parking
4. In front of Draft & Vessel, 4417 Oakland
a. Removes 2 street parking spaces
5. In front of Blue’s Egg, 4195 Oakland
a. Removes 1 street parking space
The BID will mark each stop with a Shuttle Stop temporary sign and requests DPW sign Temporary No
Parking. Exact locations are provided in the Special Event Permit attached description.

Comments from 2018 Shorewood Shenanigans
1. North Shore Health Consortium
a. Three Lions facility did not have capacity to accommodate the large crowd
b. Outdoor toilets washing stations were not clean, questioning possible contamination
BID Response:
c. Ensure cleanliness of outdoor handwashing stations when placing order and inspect
upon delivery. Ensure hand sanitizer.
d. Will have two food trucks at event to help with providing food to crowd
2. Public Works Department
a. Alternative bus route appeared to work well
b. Need enforcement of Temp No Parking so DPW can deliver garbage, picnic tables,
barricades on Friday along the street
c. Delivery of stage was done by DPW. Event organizers need to be responsible.
d. Post event refuse pickup noted minimal litter; however, permanent refuse were
overflowing indicating need for more temporary refuse containers.
BID Response:
a. Stage, barricades, and trash cans may be delivered in the courtyard area between North
Star and Thief Wine. Must ensure temp no parking for a couple of street spots for picnic
table delivery. Will communicate with PD 3/15
b. Obtaining quality stage not through HS
c. Refuse‐ The number of temporary refuse containers noted on the special event
application was increased.
3. Shorewood Police Department
a. Traffic: need advanced notice [before Lake Bluff Blvd] of street closure at Kensington to
prevent congestions
b. Prohibit parking in the 1700 block and south side of 1800 block of Kensington
c. Security – BID asking for 2 PD and will hire 2 extra trained security guards

Business Improvement District ‐ 4230 N. Oakland Ave #295, Shorewood WIS 53211
director@shorewoodwi.com

BID Response:
a. Have DPW place large orange “Street Closing Ahead” sign on the sidewalk in front of
4300 N. Oakland
b. Have DPW place Temporary no parking on Kensington, both sides of street, from
Oakland to the alley entrance behind the commercial buildings. Also place same signs on
Kensington at Kensington Liquor.
c. BID hiring 2 trained security guards that will be at the south entrance of the block party,
both sides, preventing carry‐ins and carry‐outs.
ANALYSIS/ FISCAL IMPACT
Volunteers from the BID will set up and tear down the block party at 4500 – 4545 Oakland. Set up
begins at 10 a.m. and tear down begins right at 6 p.m. The BID requests the Village to install no parking
signs, supply barricades, picnic tables and additional trash receptacles to be stored along the business
facade or in a street parking space before event and for pick up the following Monday. The Police
Department will provide two officers at the event.
The BID will notify all neighbors by letter the first week of March.
REQUEST
The BID respectfully requests approval of the Special Event, Extension of Premise and Cabaret
applications.
Attached Applications:
1. Special Event application
2. Cabaret application – BID
3. Exhibit for Special Event‐ description of event
4. COL BID
5. Site Plan block party
6. Shuttle stop locations
7. Shuttle bus turnaround locations
8. Emergency Plan
9. Letter to neighbors and businesses to be mailed before March 1st. Businesses already made
aware of event.
10. Extension of Premise applications
a. Three Lions
b. Thief Wine
c. North Star American Bistro
d. Draft & Vessel

Business Improvement District ‐ 4230 N. Oakland Ave #295, Shorewood WIS 53211
director@shorewoodwi.com

Application and all accompanying materials should be submitted to:
Village of Shorewood, Village Clerk, 3930 N Murray Ave, Shorewood WI 53211

Special Event Permit Application – Fee ($100)
SUMMARY OF EVENT

Shorewood Shenanigans
03/16/2019
Event Title: ____________________________________
Date(s) of Event: _____________________
4500-4525 N. Oakland Ave
Event Location: _____________________________________________________________________
Nature of Event:

Street Festival

Parade (March, Procession, Bike Race/Ride, Foot Race/Ride)

Site Plan Requirement: All applicants are required to submit a detailed Site Plan/Map. Site plans/maps
must include location, any street closures, barricades, race/parade routes, stages, alcohol sale location,
tents, etc.
Certificate of Insurance, naming the Village of Shorewood as an additional insured party, must be
attached before permit can be issued.
Description of Event: Describe what you are planning so that reviewing officials can determine whether
city services will be needed.

Event is Noon to 6p.m. Set up begins 10 a.m. Will have vendors, picnic tables,
music and beer and alcohol sales outside. Three Lions and the BID will
coordinate setup, breakdown, security. A Shuttle will run to take people to and
from other bars and parking. Further details attached.

5000
Anticipated Attendance (participants, staff, vendors, crowd, etc.): ____________________________
Is this a multi‐day event?

Yes

■ No

If so, how many days? ___________

___

Start Date: _____________
End Date: ______________

EVENT ORGANIZER INFORMATION

Ericka Lang
Applicant Name: _____________________________________________________________________
Business Improvement District
Group Represented: __________________________________________________________________

4230 N. Oakland Ave, #295, Shorewood, WI 53211
Address: ___________________________________________________________________________
414-248-2532
director@shorewoodwi.com
Email: ___________________________________
Phone: __________________________________
Ericka Lang
Person In Charge of Event: _____________________________________________________________
Ericka Lang
On‐Site Phone: _______________________
On‐Site Contact: ________________________________

same as above
Billing Address: _____________________________________________________________________

APPLICATION FOR SHORT-TERM CABARET LICENSE
License Fee: $40
Village of Shorewood
3930 N Murray Ave.
Shorewood WI 53211
Telephone (414) 847-2601

Please answer the following questions fully and completely:

Date(s) of Event (up to three
consecutive days):

Start time of event (if multiple days, list
times for each day):

End time of event (if multiple days,
list times for each day):

3/17/19

12 PM

6 PM

Name and Description of Event:

"Shorewood Shenanigans" block party on Oakland Ave, 4500 block
Applicant First Name:

Applicant Last Name:

Applicant Middle Initial:

Ericka

Lang

J

Business Name:

Business Address:

Shorewood BID

4230 N Oakland Ave #295

Business Telephone Number:

Business E-mail Address:

414-248-2532

director@shorewoodwi.com

Mailing Address, if different, including City, State, and Zip:
Premises Owner Name:

Premises Owner Address:

PROW

Village of Shorewood

Do you intent to provide dancing facilities for Provide the name of the group performing and describe the type of music:
your customers?
In the Know band & Gin Mill Jubilee. Cover bands. One contemporary, one more New Orleans style
Yes
No ■
Have you had previous experience in
If yes, please list location and dates:
operating a restaurant and/or bar that provided
instrumental music and dancing?
Yes
No x
Do you presently hold or have an application If yes, please indicate type:
on file for any other license in the Village of
Shorewood?
Yes
No x
If yes, provide the date and the nature of the offense:
Have you ever been convicted of any felony
or of violating any Federal Law, State Law, or
Local Ordinance?
Yes
No x
To the Village Board of the Village of Shorewood, Wisconsin: I hereby make application for a Short-Term Cabaret
License in the Village of Shorewood, Wisconsin, subject to the provisions and limitations of Wisconsin Statutes and
Section 232 of the Village of Shorewood Municipal Code, and hereby agree to comply with all laws, resolutions,
ordinances and regulations, affecting said activity, if a license be granted me.
READ CAREFULLY BEFORE SIGNING: Under penalty provided by law, I certify that the aforementioned
information is correct to the best of my knowledge and I agree to operate this business according to law and that
the rights and responsibilities conferred by the license, if granted, will not be assigned to another.

_________________________________________
Applicant’s Signature

1/21/19

____________________
Date

Exhibit A SPECIAL EVENT APPLICATION:
“Shorewood Shenanigans” St. Patrick’s Day, Saturday March 16, 2019, NOON to 6:00 P.M.
As we all know, on St. Paddy’s Day everybody is Irish. Considering Shorewood’s growth as a community,
and particularly with the recent growth in our food, dining, and entertainment industry, we feel that St.
Patrick’s Day would provide a great opportunity to showcase Shorewood. Last year’s inaugural event
was a great success, drawing people both inside and outside of Shorewood.
We feel this presents a fantastic opportunity to inform, promote, and show off the vibrant and exciting
community to those that have still not experienced all of the new development. As demonstrated in the
past, Kensington Square is an ideal place to host street festivals. Additionally, this is an opportunity to
bring some pride, and fun events to the residents of the area, so that they can actively see that the local
businesses, BID, and government are committed to creating a vibrant community. We feel that this
should be achieved with community events that attract and promote the area to draw around 5000
people spread throughout the day to our Shorewood to partake in the day’s festivities.

Event Description
A. PARTICIPANTS: The BID reached out to the 9 bar/restaurants along Oakland Avenue to
participate, offering specials that day:
1. Harry’s Bar & Grill
2. Milwaukee Brat House
3. Camp Bar
4. Draft & Vessel
5. Cloud Red
6. Thief Wine
7. Three Lions Pub
8. North Star American Bistro
9. Blue’s Egg

B. SHUTTLE BUS/PARKING:
With limited parking throughout Shorewood, we are
proposing a shuttle service. This will also ensure that all the
bars and restaurants are included and seen by all visitors, as
well as distribute the parking throughout Shorewood.
Two shuttle buses provided by Milwaukee Brat House will
loop Oakland Avenue from noon to 6:00 p.m. at 5 stops.
Bus length: appr 25 feet. On‐street parking spots typically 18
to 20 feet long
SIGNAGE. The BID will post a simple shuttle signs at each stop during those hours to signify
to the public. Only 5 street parking spots that day will be removed.
Shuttles will stay on Oakland Ave at all times and will not block traffic when stopping. As the
site map shows, the drop off at Kensington Square is out of traffic‐ it will pull up to the
barricades, out of traffic and turn back onto Oakland to continue the loop. Security by this
entrance to the party will ensure no one leaves with any prohibited alcoholic beverages. The
BID and local businesses will heavily promote this service and where to park.
1

Shuttle Stops and Turnarounds. SEE AERIAL EXHIBIT
1. Harry’s Bar within the River Park parking lot.
2. Milwaukee Brat House at Elmdale corner, to serve Camp and Brat House (remove 1 street
parking spot)
3. Oakland & Kensington in front of Kensington Liquor store
4. Draft & Vessel (remove 2 street parking spots)
5. Blue’s Egg (remove 1 street parking spots)
C. STREET FESTIVAL SITE PLAN:
The BID completed a Special Event application, to close the 4500 Oakland block, from the northern side
of intersection Oakland & Kensington to the north end of the North Star American Bistro business, 4540
N. Oakland Ave.
The area consists of 6 food & beverage businesses and a variety of retail businesses that will gain from
the event. The BID is inviting Shorewood retailers and other local art/crafters to vend that day.
D. DPW/VILLAGE PARTICIPATION REQUEST
 Barricades Locations
o On Oakland, at Glendale Av and Kensington Blvd. Barricades may be dropped off in the
Cornerstone courtyard or at the intersections described.
 Post “Temporary No Parking Signs Mar 16 8 AM – 7 PM”
Locations:
o Shuttle Stops @:
1. In front of Draft & Vessel, 4417 Oakland (2 parking spots)
2. East side of Oakland @ Elmdale SE corner, near Milwaukee Brat House (1
parking spot)
3. In front of Harry’s (1 parking spot)
4. In front of Blue’s Egg (1 parking spot)
o 4500 block
1. West side Oakland, from 4500 to 4547 Oakland, s
2. East side Oakland, 4500 to 4524
o Kensington, north and south side, from Oakland to the alley behind the 1717 Kensington
Condo’s.
o Kensington, south side, only along Kensington Liquor.
 Post “Temporary No Parking between signs March 15”
o Place directly in front of 3 Lions where DPW would like to deliver the picnic tables.
Remove signs upon delivery, assuming there is still the March 16 no parking signs up.
 Provide Picnic tables
o 12 Total. Drop off in front of Three Lions along street curb day before event
 Garbage cans
o 12 Total. Drop off in courtyard next to Thief Wine
E. BLOCK PARTY FEATURES/EXTENSIONS
i.
1 food truck
ii.
Est. 8 retail vendor tents and craft table, BID tent, 10’x10’
iii.
Corner Bakery food
iv.
Kettle Corn Vendor
v.
Hurling Club demonstrations
2

vi.
vii.
viii.

Extension of premise Three Lions in PROW, selling full bar
Extension of premise Thief, selling beer/wine in PROW
Extension of premise North Star, selling full bar on private

F. EXTENSION OF PREMISE OUTSIDE OF BLOCK PARTY:
i.
Draft & Vessel‐ beer only
G. TENTs:
The tent over Three Lions will be approximately 20’x30’ and has extra heavy weights, located on the
north end of the event area. No securing to concrete. Music will not be under a tent. The separate beer
tent (on next Village Board agenda for a temporary beer/wine permit).
H. STAGE.
The BID secured a stage and bands for the day, beginning at 12:00 to 6:00 pm weather permitting. The
stage is located at the south end of the block party, in front of Colectivo. Power is available from the
exterior of some of the commercial buildings. Cords will be secured to prevent trip hazards.
I.

MCTS.

The Village PD will coordinate route changes with MCTS and DPW for signage.
J.

SECURITY & VEHICLE BARRICADE.

The BID will supply two trained security guards, posted at the south entrance to prevent carry outs and
carry ins. Milwaukee Brat House will provide a shuttle to be permanently parked along the Oakland &
Kensington northern crosswalk. The police chief recommended some type of safety barrier.
K. NOTICE TO NEIGHBORS/businesses.
See the attached letter that will be sent to all businesses and residents surrounding the event, by March
1, 2019. Businesses have already been made aware of the event.
L. EVENT CLEANUP.
All the bars/restaurants having items in the street will be required to have staff dedicated to cleanup
beginning at 6 p.m. The BID will coordinate volunteers and be ensure the PROW is clear of garbage,
debris, etc. Garbage outside of receptacles will be disposed of by the participating businesses.
M. IN CASE OF SNOW.
Each property owner will be responsible for clearing the sidewalks and the street portion directly in
front of business if snow begins after street closure.
N. Certificate of Insurance: Provided by BID

3

SHOREWOOD SHENANIGANS BLOCK PARTY SITE PLAN. MARCH 16, 2019
Contact BID DIRECTOR ERICKA LANG 414.248.2532
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DETAILED EVENT INFORMATION

3/16/18
10 a.m.
Event Set Up Date: ___________________________
Time: ___________________________________
Noon
Start Time For Event: _____________
a.m./p.m.
Alcohol Being Served*?

Yes

6 p.m.
End Time For Event: ________________
a.m./p.m.

Three Lions
Licensed Agent: _______________________________

No

*An application for a Temporary Class “B”/”Class B” Retailer’s License must be submitted and approved to serve
alcohol.

Barricades Needed?

Yes

12 (see Exh)
Amount Needed & Locations: _______________________

No

Will A Temporary Structure or Tent Be On‐Site?

Yes

No Does the Tent have Sidewalls?

Yes ■ No

Police Services Requested?

■

Yes

No

2, 12 to 6pm
Hours & Dates Police Services Needed: ______________

Trash Receptacles Needed?

■

Yes

No

12 -4517 Oakland
Amount Needed & Locations ______________________

Applicant(s) have agreed to take responsibility for the setup of any barrels/barricades and cleanup of the
event.
Yes
No
Person(s) Responsible for Setup before & Clean Up after the Event:
Picnic Tables Needed?

Yes

David Price
& Ericka Lang
_____________________
12, in street parking spots at 4517 Oakland

No

Amount Needed & Locations _________________________

Will Your Event Involve Live Performances, Loud Speakers or a DJ*?

Yes

*An application for a 3‐day Cabaret license must be submitted and approved.

IMPACTED NEIGHBOR NOTIFICATION
The Event Organizer shall notify all residences
and businesses within any street closure or lane
restriction
Notification

area
shall

of

the

upcoming

include

the

information:


Event name



Dates and times of event



A brief description of the event



Any closure areas



Where attendees will be parking

event.

following

No

AFFIDAVIT OF APPLICANT
I, the undersigned applicant, or authorized agent thereof, swear or affirm that the matters stated in the
foregoing application are true and correct upon my personal knowledge and information for the
purpose of requesting the Village of Shorewood to approve the Special Event and other permits herein
applied for, that I am qualified and eligible to obtain the permit applied for and agree to pay all fees, to
meet all requirements and any additional regulations, conditions, or restrictions set forth in the permit
and to comply with the laws of the Village of Shorewood in the conduct of the Special Event described
herein.
__________________________________
Signature of Applicant

_____________________________
Date of Signature

1/20/19

I/We, the undersigned, agree to abide by all Village Ordinances and the rules and regulations which are
made part of this permit application and hereby release, discharge, hold harmless and agree to defend
the Village of Shorewood, its officers, agents, and employees from and against any and all loss that may
arise out of or result from, in any way, in whole or in part, the scheduled event, the conduct or actions
of any individual participating in or attending the scheduled event, the issuance of the Road Closing
Permit or the closing of any road (whether or not a Permit has been issued) for the scheduled event.

__________________________________
Signature of Applicant

_____________________________
Date of Signature

1/20/19

VILLAGE OF SHOREWOOD STAFF USE ONLY
POLICE DEPARTMENT REVIEW
Approval Recommended:
YES

NO

PUBLIC WORKS DEPARTMENT REVIEW
Approval Recommended:
YES
NO
PLANNING DEPARTMENT REVIEW
Approval Recommended:
YES

VILLAGE MANAGER REVIEW
Approval Recommended: x YES

NO

VILLAGE CLERK REVIEW
Approval Recommended:

NO

x YES

NO

VILLAGE BOARD CONSIDERATION
February 4, 2019
Village Board Meeting Date: __________________________________________________________
Village Board Approval Date: __________________________________________________________
Permit Number: ____________________________________________________________________
Notes: ____________________________________________________________________________

Location of Shuttle Stops along Oakland,
Exhibit to Special Event Permit

Oakland & Kensington‐ at bus stop
Remove ZERO parking spots. Currently
bus stop that will not be active during
event.

Oakland in front of Harry’s‐ 3547
Oakland.
Remove 1 street parking spots.

Oakland & Elmdale corner
Remove 1 street parking spot
Oakland – Draft & Vessel 4417
Remove 2 street parking spots

Oakland ‐ Blue’s Egg, 4195 Oakland
Remove 1 street parking spot

Exhibit to Special Event Application:
Shuttle bus turn arounds

Shuttle Bus Routes Shorewood Shenanigans 2019
Traveling southbound, turning around in River
Park Parking Lot

North end at Kensington, turning
around (backout of alley) behind the
Metropolitan Medical Clinic. This
alley entrance is very wide

No Parking Both Sides
during event 1700
block Kensington

Kensington Bd
Medical
Clinic

Harry’s

Oakland

Turnaround in
Parking Lot C

February 25, 2019

Event Notice for St. Patrick’s Day Celebration, Saturday March 16, 2019
“Shorewood Shenanigans”
Dear Neighbor:
On Saturday March 16, 2019 Shorewood’s Business Improvement District is planning a celebration for
St. Patrick’s Day. Nine bars and restaurants are offering specials that day, and the day includes a street
festival in the 4500 block of North Oakland from noon to 6:00 p.m. The street event includes music, Irish
Dancers, food, retail vendors, craft activities, and
demonstrations from the Milwaukee Hurling Club. During
the event, a shuttle bus will loop along Oakland Avenue
transporting people to and from parking lots and
participating establishments. With this service, the BID
anticipates minimal disruption in Shorewood’s
neighborhoods.
Block Party Schedule:
TBD
More event details may be found on Facebook or
Instagram #ShorewoodShenanigans.
Other Schedule:
TBD
The BID is working hard on creating events throughout the
year and events that the community values, looks forward
to and appeals to all.
We hope to see you there!
Respectfully,

Ericka Lang
Business Improvement District Executive Director
director@shorewoodwi.com
www.shorewoodwi.com
414‐248‐2532

SHORBUS-01

MSOEHNLEIN
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

08/13/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Michele Soehnlein
NAME:
PHONE
FAX
(A/C, No, Ext): (414) 271-1566 566
(A/C, No): (414)
E-MAIL
ADDRESS: msoehnlein@robertsonryan.com

PRODUCER

Robertson Ryan - Milwaukee
330 East Kilbourn Avenue, Suite 650
Milwaukee, WI 53202

INSURER(S) AFFORDING COVERAGE
INSURER A : National
INSURED

271-3012
NAIC #

Specialty Insurance Company (NSI)

INSURER B :

Shorewood Business Improvement District Inc
4230 N Oakland Avenue, #295
Shorewood, WI 53211

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

OCCUR

X

1102782

08/27/2018 08/27/2019

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT
OTHER:

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

COMBINED SINGLE LIMIT
(Ea accident)

AUTOMOBILE LIABILITY

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

BODILY INJURY (Per person)

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

$

1,000,000
100,000
1,000,000
3,000,000
3,000,000

$
$
$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

PER
STATUTE

Y/N

OTHER

E.L. EACH ACCIDENT

N/A

$

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

$

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Village of Shorewood is included as additional insured.

CERTIFICATE HOLDER

Village of Shorewood
3930 North Murray Avenue
Shorewood, WI 53211

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

Special Event Emergency Plan
For Shorewood Shenanigans
March 16, 2019
A Business Improvement District Event
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A.

General Purpose
The purpose for the formulation of this emergency plan is to prepare event officials for
either a natural or man‐made disaster during the Shorewood Shenanigans in Shorewood,
WI. The Emergency Plan implemented in this document is hereby established in an effort
to safeguard lives and properties in the event an emergency or incident occurs during the
Shorewood Shenanigans event.

B.

Situation
The Shorewood Shenanigans will bring many visitors and participants to the
Shorewood area. Due to the large concentrations of people, the effects of an
emergency in Shorewood could be greater than normally anticipated.

C.

Assumptions
The Shorewood Shenanigans is subject to numerous hazards. Potential emergency
incidents during the Shorewood Shenanigans could include one or more of the
following:







Natural ‐ (weather related incidents such as severe storms, tornadoes, etc)
Technological ‐ (incidents such as fire, explosion, structure collapse, hazardous
materials release)
Transportation ‐ (motor vehicle accidents)
Medical Emergencies ‐ (personal health or accident related)
Civil Disorder ‐ (Domestic situations)
Miscellaneous Emergencies

The Incident Command System may be used to manage all emergencies and a command
post will be set up at a location designated by the shift commander.
D.

Organizational Structure and Emergency Responsibilities
The organizational structure and line of authority for this emergency plan shall be as
follows:
The Shift Commander will serve as Incident Command in all emergency incidents or
situations. The Incident Command will be passed immediately to the appropriate
3

emergency response agency upon their arrival on scene. At that time the BID Board
representative will become a part of the emergency response agency ‘s Incident
Command Advisory team.
The following will make up the Emergency Response Team: (Identify Emergency
Response Team members by position)
1. Ericka Lang, Business Improvement District Director, 414‐248‐2532
2. Lt. Schmidt, Shift Commander, 414‐788‐7929
3. Sergeant Kaderlik, Shift Commander, 414‐788‐7929
E.

Lines of Authority / Order of Succession
The Shift Commander will remain in command until properly relieved by a superior
officer or shifted to the primary agency in charge of the emergency.

F.

Emergency Functions
1. Incident Command Post
The Incident Command Center for all emergencies will be established by the Shift
Commander.
2. Communications
In the event an emergency is declared, the BID Director or member of the BID Board
shall promptly notify 911 and all security personnel. Such notification shall take place
before the announcement to the crowd.
3. Direction and Control
a. Upon declaration of an emergency, the emergency response team shall report to
the Incident Command Post.
b. The Emergency Response Team will assist the Incident Commander in maintaining
the safety and welfare of all people on the grounds during the event. They shall
coordinate all efforts of the event’s security staff and/or event’s emergency
medical personnel and make these individuals available to the responding
emergency agency.
c. Event Security Personnel will assist in maintaining the safety and welfare of all
people on the grounds during the event. They will function under the direction of
the Event Representative or his/her designee and shall assist in crowd control to
expedite a safe, prompt exit from the grounds in normal or emergency times.
d. Event Emergency Medical Personnel will assist in maintaining the safety and
welfare of all people on the grounds during the event. They will function under
the direction of their protocols and will keep the Incident Commander informed of
all situations and shall staff a designated location identified by the Board and
dispense emergency medical care as necessary.
e. Event Volunteers/Staff are expected to assist the general public.
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4. Emergency Public Information
a. The Event Sponsor, or their designee, shall notify visitors and guests of the
situation. The announcement shall explain: ‐The nature of the problem and the
proper evacuation procedures to follow. The Board or the Event Sponsor, or their
designee, shall answer all follow‐up inquires from news media regarding the
situation, but only in regards to Event inquiries. Information about emergency
response agencies shall be provided by their Public Information Officer.
b. Designated “meet me“ location will be the intersection of Oakland and
Kensington.
c. Designated information center will be the Bayside Communications Center.
G.

Emergency Response Actions

The police department has registered the event with the National Weather Service
in Milwaukee, WI. Notifications will be made to the shift commander of severe
weather approaching the area. The NWS phone number for all Weather Support
related contacts is 262-965-2906.
1. Severe Weather: Thunderstorms
All thunderstorms produce lightning and all have the potential for danger. Those
dangers can include tornadoes, strong winds, hail, wildfires and flash flooding, which is
responsible for more fatalities than any other thunderstorm‐related hazard.
Lightning's risk to individuals and property is increased because of its unpredictability.
It often strikes outside of heavy rain and may occur as far as 10 miles away from any
rainfall. Most lightning deaths and injuries occur when people are caught outdoors in
the summer months during the afternoon and evening.
Severe Thunderstorm Watch
A watch indicates that conditions are favorable for severe weather to develop. The
weather watcher will communicate this information to the facility staff, indicating that
elevated thunderstorm monitoring is occurring. Vital information to be shared will
include the threats with the watch and the time that it is in effect until. Watch the sky
and stay tuned to NOAA Weather Radio, commercial radio, or television for
information.
Severe Thunderstorm Warning
A warning means that severe weather has been detected and may be imminent in the
locale. The weather watcher will communicate this information to the facility staff,
indicating that the thunderstorm may be imminent. Vital information to be shared
will include the threats with the storms and the time that the warning is in effect until.
If the threat is imminent, an evacuation of the facility will take place.
Public Information
If thunderstorms are in the forecast, a staff member will notify patrons.
5

Designated Lightning‐Safe Structures or Vehicles
Local businesses can be used for immediate shelter in addition to vehicles and shuttle
buses.
If lightning is in the vicinity, the following procedures are recommended:
Monitor Stage ‐ When lightning is detected within (15 miles or 6 miles greater than
action stage) of the venue:
 The BID Director will monitor weather conditions utilizing a NOAA weather radio,
television, internet and/or mobile devices.
 Weather watcher notifies staff of elevated lightning monitoring.
 Facility staff notifies anyone near of the threat.
Caution Stage – When lightning is detected within (12 miles or 3 miles greater than
action stage) of the venue:
 Weather watcher notifies staff of elevated lightning monitoring.
 Weather watcher determines storm speed/direction using a radar estimate or text
from NWS warnings/statements.
 Facility staff notifies anyone near of the threat.
 If more organized thunderstorms (supercells, squall lines, and bow echoes) are
headed for the venue, an evacuation will be necessary. (see Attachment 1‐Weather
Emergency Evacuation Notification)
 If sufficient time allows, and it is safe to do so, staff members may need to go out
onto the facility to ensure everyone is heading to shelter.
Action Stage ‐ When lightning is detected within (8 or greater) miles of the venue:
 Weather watcher notifies staff of nearby lightning threat and the facility warning
signal is manually or, preferably, automatically activated.
 Facility staff informs anyone near that the event has been suspended due to
lightning in the area.
 All patrons are directed to the nearest lightning‐safe structure or vehicle (see
designated shelters).

2. Severe Weather Tornadoes
A Tornado is a violently rotating column of air and is regarded as nature's most violent
storm. Some tornadoes are clearly visible, while rain or nearby low‐hanging clouds
obscure others. Occasionally, tornadoes develop so rapidly that little, if any, advance
warning is possible. Before a tornado hits, the wind may die down and the air may
become very still. A cloud of debris can mark the location of a tornado even if a funnel
is not visible. Tornadoes generally occur near the trailing edge of a thunderstorm. It is
not uncommon to see clear, sunlit skies behind a tornado.
6

Tornado Watch
Tornadoes are possible. Remain alert for approaching storms. Watch the sky and stay
tuned to NOAA Weather Radio, commercial radio, or television for information.
Tornado Warning
A tornado has been sighted or indicated by weather radar. Take shelter immediately.
a. The BID Director will monitor weather conditions utilizing a NOAA weather radio,
television and internet.
b. The BID Director in coordination with the Police and Fire Department will make the
decision to postpone or cancel the event.
c. In the event that a Tornado Watch is issued by the National Weather Service for
Milwaukee County, visitors and guests will be notified via loud speaker.
d. If a Tornado Warning is issued, visitors and guests will be directed to find shelter.
Emergency Shelter Information
In the event that a situation arises that is or may potentially be hazardous to the
health and safety of the visitors and participants of the Shorewood Shenanigans ,
event officials shall direct visitors and guests to the businesses.
3. Medical Emergency
The following guidelines shall be followed during a first aid emergency.
a. Check the scene for safety.
b. In a medical emergency, dial 911 or instruct a by‐stander to dial 911. Provide the
following information:
 Your Name
 Location of the emergency
 Any available details of accident or illness
c. Contact the event manager.
d. Have someone meet the emergency unit and assist emergency personnel to the
location of the victim.
e. Do not move injured or ill person unless it is necessary to avoid further injury (such
as a fire or tornado).
f. Reassure the accident victim or ill person that emergency assistance is on the way.
g. If trained, begin rendering first aid including CPR if necessary.
4. Lost Child
A lost child is not uncommon, but consideration must always be given to the
possibility of criminal involvement in such cases. In the event that a child is reported
missing, the following guidelines should be followed:
a. The designated —lost‐child“ recovery area will be the Oakland and Kensington.
b. If a “lost‐child“ is brought to the area by a third party, attempt to obtain name of
child and the parent‘s name if possible. If unable to obtain the child‘s or parent‘s
name, use a description of the child in your PA announcement.
c. If a “lost‐child“ notice is given by a parent, guardian, or other responsible
individual, note the present time and gather the following information: family
7

member‘s name, address, child‘s name, description/clothing, location child was
last seen and time the child was noted missing. Make an immediate
announcement over the public address system.
d. The reporter should be requested to remain in the area while others look for the
child. If the reporter insists on searching, advise that it is necessary that they
return to the Oakland/Kensington area if they are successful in finding the child
because a report to law enforcement will be made after a designated lapse of
time.
e. If the search for the “lost child“ is not successful, authorities shall call 911 to notify
authorities.
5. Fire
In the event that a fire is reported, the following guidelines should be followed:
a. Upon discovery of a fire, call 911 from a safe area and provide the following
information: Your name, where the fire is located and details of fire emergency.
b. Evacuate the immediate area.
c. If it is a small fire, attempt to extinguish it using the appropriate fire extinguisher.
d. The Incident Commander will establish operations at the designated Incident
Command Post.
6. Bomb Threat
In the event that a fire is reported, the following guidelines should be followed:
a. Any person receiving a bomb threat should remain calm and obtain as much
information as possible, including:
 Where is the bomb?
 When will it go off?
 What does the bomb look like?
 Why was the bomb put there?
 How did the bomb get there?
b. Listen for any possible background noises; e.g., music, train, machinery, or other
identifiable sounds.
c. Write down the exact words of the caller and characteristics of the caller’s voice
and speech. Note the time.
d. Contact 911.
e. If a local area search is directed, staff/volunteers should make a visual check of
their area for anything unusual or suspicious. DO NOT TOUCH or move anything
unusual or suspicious.
f. If a suspicious package is discovered, do not turn on/off lights use a cell phone or
other electronic devices. Clear the building immediately and contact 911.
g. In the event that evacuation is ordered, staff/volunteers shall assist visitors/guest
with evacuating the grounds.
7. Civil Disturbance/Disorderly Conduct
Event staff/volunteers are encouraged to notice and pay attention to any situation
that seems unusual, even during the light atmosphere of the event. If any scene looks
extremely suspicious, event officials should report the suspicious activity to the police
8

department.
Non‐emergency – If an individual is acting in a suspicious or hostile aggressive manner
(distraught, harassing, or abusively angry person), even if that person is not violent
and no immediate threat is present, staff/volunteers should:
a. Notify the Police Department.
b. Do not argue with him/her. Act in a courteous manner and try to calm the person
down. There may be situations where you can use your customer service skills,
best judgment and experience to help defuse the situation.
c. Keep distance between yourself and the individual.
d. Become aware of escape routes.
e. Be ready to summon Law Enforcement if the situation escalates to an emergency
situation.
Emergency – If it is reasonable to believe that an individual is acting in a manner that
poses an immediate threat to you or others, staff/volunteers should:
a. Seek safety by leaving the area if possible.
b. Contact 911 and provide the following information: name, location and the
specifics of the event in a clear and concise manner.
c. Make no attempt to control a violent individual.
8. Active Shooter
Active Shooters are very unpredictable and create chaos and panic at the location, thus
making it difficult to establish one specific plan of action. You may be aware of certain
guidelines when
making your decisions; any action you take must be your own decision. Also, be aware
of your
surroundings, environment and options before an emergency occurs. Ask yourself,
“What if?”
questions and develop a plan. Develop a survivor mindset.
•
•
•

If confronted do not aggravate the suspect.
Remain calm.
Create time and distance

ACTIONS
Make a decision, trusting your instincts, to take action to protect yourself to survive
the situation. You generally will have three options:

Run (evacuate) Can you safely escape?

Hide Is there a good place to hide out or secure‐in‐place?

Fight Will you take out the shooter? NOT ADVISED
Run (Evacuate)
a. If you can and you deem it safe to get out and get to a safe place. You will have to
rely partially on instinct.
b. Leave belongings behind, but take your cell phone if it is handy.
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c.
d.

Call 9‐1‐1 as soon as you are safe.
If possible, notify team crisis leader.

Hide (Secure‐in‐pace)
a. Find a hidden location.
b. Find protection behind furniture if possible.
c. Find a room that locks if you can.
d. If possible, close and lock the outside door to the room.
e. Blockade the door with furniture or heavy objects.
f. Close the blinds, turn off the lights, remain quiet, silence cell phones, spread out
away from other individuals and move away from doors or windows. Do not peek
out to see what may be happening.
Fight
a. Make plan with others about what you will do if the shooter enters.
b. Make a total commitment to action and act as a team with others.
c. Do whatever is necessary to survive the situation.
d. If possible and safe to do so, report the location of the assailant.
IF OUTSIDE WHEN A SHOOTING OCCURS
a. Drop to the ground immediately, face down as flat as possible. If within 15‐20
feet of a safe place or cover, duck and run to it.
b. Move or crawl away from gunfire, trying to utilize any obstructions between you
and the gunfire. Remember many objects may conceal you from sight, but may be
not be bulletproof.
c. When you reach a place of relative safety, stay down and do not move. Do not
peek or raise your head to see what may be happening.
d. Wait and listen for directions from Public Safety and Law Enforcement Personnel.
SUBJECT IN CLOSE PROXIMITY
a. An individual must use his or her own discretion about when he or she must
engage a shooter for survival.
b. Generally, one can lie motionless and pretend to be unconscious or confront the
individual.
c. Plan as to how you will survive the situation.
d. Make a total commitment to action and act as a team with others if possible.
e. Do whatever is necessary to survive the situation.
HELPING OUT
a. Warn others
b. Help others
c. Keep others away from danger area
d. Help the injured
e. Help others stay calm
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CALLING FOR HELP
a. If safe to do so call the appropriate authorities. DO NOT assume that someone
else has reported the incident.
b. Call 9‐1‐1
c. Be persistent; phones may be jammed due to high call volume from other staff
and visitors.
d. Calmly identify yourself and your exact location.
e. Remain calm and answer the dispatcher’s questions.
f. The dispatcher is trained to obtain the necessary and required information for an
appropriate emergency response.
g. If safe to do so, stop and take time to get a good description of the criminal.
a. Note height, weight, sex, race, approximate age, clothing, method and direction
of travel and his or her name, if known.
b. If the suspect is entering a vehicle, note the license plate number, make, model,
color and outstanding characteristics.
h. All of this take only a few seconds and is of utmost help to the responding
officers.
WHEN LAW ENFORCEMENT ARRIVES
a. When law enforcement reached you, do not run at them or make sudden
movements.
b. The priority of the first responders will be to identify the shooter. Law
enforcement will need to ensure that you are not the shooter.
c. Do not scream, yell, point or wave your arms.
d. Do not hold anything in your hands that could be mistaken for a weapon (this
includes cell phones).
e. Be quite and compliant.
f. Show the officers your empty hands and follow their instructions.
g. Give the number of shooters.
h. Give the location and physical description of the shooter/s.
i. Give the number and types of weapons.
j. When it is safe to do so, you will be given instruction as to how to safely exit your
location.
Attachment ‐Map
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BLACMER-01

MREISENAUER
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

06/19/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Margaret Reisenauer
PRODUCER License # 100290819
NAME:
PHONE
FAX
(A/C, No, Ext): (920) 453-9011
(A/C, No):
E-MAIL
ADDRESS: margaret.reisenauer@hubinternational.com

Sheboygan, WI HUB International Midwest Limited
832 Niagara Avenue
Sheboygan, WI 53081

INSURER(S) AFFORDING COVERAGE
INSURER A : Society
INSURED

NAIC #

Insurance

15261

INSURER B :

Blackbird Mercantile LLC DBA Draft & Vessel
4417 N. Oakland Avenue
Shorewood, WI 53211

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

OCCUR

BP18016672

06/22/2018 06/22/2019

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT
OTHER:

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

COMBINED SINGLE LIMIT
(Ea accident)

AUTOMOBILE LIABILITY

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

BODILY INJURY (Per person)

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

$

1,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

$
$
$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED

A

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

X
Y/N

WC18016673

06/22/2018 06/22/2019

N/A

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

$

100,000
100,000
500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

Shorewood Farmer's Market
4428 N. Maryland Avenue
Shorewood, WI 53211

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
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BLACMER-01

MREISENAUER
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

06/19/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT Margaret Reisenauer
PRODUCER License # 100290819
NAME:
PHONE
FAX
(A/C, No, Ext): (920) 453-9011
(A/C, No):
E-MAIL
ADDRESS: margaret.reisenauer@hubinternational.com

Sheboygan, WI HUB International Midwest Limited
832 Niagara Avenue
Sheboygan, WI 53081

INSURER(S) AFFORDING COVERAGE
INSURER A : Society
INSURED

NAIC #

Insurance

15261

INSURER B :

Blackbird Mercantile LLC DBA Draft & Vessel
4417 N. Oakland Avenue
Shorewood, WI 53211

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

OCCUR

X

BP18016672

06/22/2018 06/22/2019

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT
OTHER:

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

COMBINED SINGLE LIMIT
(Ea accident)

AUTOMOBILE LIABILITY

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

BODILY INJURY (Per person)

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

$

1,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

$
$
$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED

A

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

X
Y/N

WC18016673

06/22/2018 06/22/2019

N/A

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

$

100,000
100,000
500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

The Village of Shorewood is included as Additional Insured regarding the general liability for the insured’s operations.

CERTIFICATE HOLDER

CANCELLATION

Village of Shorewood
Planning & Development Dept
3930 N. Murray Avenue
Shorewood, WI 53211

ACORD 25 (2016/03)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider professional services agreement for 2019 Downer Meter Vault
Replacement/Rehabilitation engineering and inspection (Meeting #2)
Date:

2/4/2019

Presenter:

Leeann Butschlick, Public Works Director

History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is not relevant history, N/A should be entered in this space.

Your February 4, 2019 Village Board meeting includes approval of a professional services agreement for
design engineering and construction inspection for the replacement or rehabilitation of the sub-surface
master meter vault (“pit”) located at the intersection of N. Downer and E. Edgewood Avenues.
As you may recall, the vault is owned and maintained by the Village of Shorewood but houses the
Milwaukee Water Works (MWW) – owned master meters. These meters, read and serviced by MWW,
record the volume of water entering Shorewood’s distribution system and are the source of the billing
for the Village’s wholesale water purchases from MWW.
Records indicate the vault was constructed circa 1943, and is original to the Village’s first wholesale
water purchase agreement with MWW. MWW requested several years ago that the Village update the
vault to comply with current confined space entry requirements. At that time the project was scheduled
in the Village’s Long Range Financial Plan. A 2018 bond issue included $450,000 for the project.
The anticipated project timeline is outlined below:
Date
1/7/19
1/8/19
1/22/19
2/4/19
Feb-March
Feb-March
4/1/19
4/1/19
May-July
July
8/7/19
8/19/19
Sept-Dec 2019

Responsible Party
Village Board
Staff
Consultants
Village Board
Consultant
Staff
Consultant
Village Board
PSC/DNR
Consultant/Staff
Consultant/Staff
Village Board
Contractor

Action
Approved RFP
RFP issued
Proposals due
Engineering contract award
Project design
Draft project management and communication plan
PSC and DNR submittal
consider project management and communication plan
Plan review and approval
Project to bid
Bid open
Construction contract award
Anticipated construction

Downer Meter Vault RFP

February 4, 2019

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting
the main items and key issues to be discussed.

Two proposals were received in response to the engineering construction management RFP:

Baxter & Woodman
Clark Dietz

Design & Bidding
Hours
Fees
201
$23,900
290
$35,200

Construction Management
Hours
Fees
194
$22,400
332
$34,960

Hours
395
662

TOTAL

Fees
$46,800
$70,160

The Clark Dietz proposal is significantly more detailed and staff believes is provides a more thorough and
comprehensive approach – particularly in the construction management and inspection functions. The
Clark Dietz team has proposed daily and continual field inspection over the duration of the project; the
inspection hours included in the Baxter & Woodman proposal would not appear to allow for this level of
inspection. While the Baxter & Woodman team is well-qualified to perform this work, staff has concerns
about the firm’s proposed level of effort.
This is a complex project with significant impacts and implications to the Village’s primary drinking water
supply location. Staff strongly recommends that project inspection hours be reflective of the critical
importance of this work.
Community and Business Outreach – If applicable, did you notify the community groups and business that are
directly impacted by this agenda item. Please specify in the attached communication plan how community groups
and businesses will be informed of action after Village Board consideration.

____ Yes

____ No

If yes, identify and what community groups and businesses were notified.

A project management and communication plan is scheduled for your consideration on April 1, 2019
following preliminary engineering.
Action Required / Recommended – Please include the recommended motion of possible actions for this agenda
item.

Suggested motion: I move approval of a professional services agreement with Clark Dietz in the amount
of $70,160 for design engineering and construction inspection services related to the Downer Meter
Vault Rehabilitation/Replacement project.

Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.

1. Clark Dietz proposal
2. Baxter & Woodman proposal
3. Fiscal note

2

PROPOSAL

Downer Avenue Meter
Vault Rehabilitation/
Replacement Project
Design Engineering &
Construction Inspection Services

Village of Shorewood
January 22, 2019

Join us on social media:

January 22, 2019
Leeann Butschlick
Director of Public Works
Village of Shorewood
3930 N. Murray Ave.
Shorewood, WI 53211
RE:

Proposal
Downer Avenue Meter Vault Rehabilitation/Replacement Project
Design and Construction Inspection Services

Dear Leeann:
Clark Dietz has teamed with City Water to propose our services for the design and construction of the Downer Avenue
Meter Pit improvements. What this really means is that Tom Nennig and I continue our dedicated service to the water
distribution system improvements in Shorewood, a service tradition that dates back to 2001.
Throughout those years, either together or separately, Tom and I sought to provide economical and creative
engineering advice to you and the Village. I was involved in preliminary engineering of this facility back in 2009. Tom
was involved in the meter replacements that occurred in 2012. And now, we’ve teamed up to re-build this facility to
the latest standards and performance levels.
▪▪ I will lead the project team in day to day activities including stakeholder coordination, project communications,
design, regulatory submittals and construction efforts.
▪▪ Tom Nennig will be responsible for project design and regulatory approvals. Tom will lead the discussion with
the Village in establishing the operational goals, configuration, and location of the new meter pit. Tom will also
lead the team in correspondence with DNR and PSC staff.
▪▪ Jim Voigt will develop the standard operational procedures for the new meter pit. Jim will develop
specifications for equipment in the new meter pit such as the PRV’s, entrance hatch, chlorine analyzer,
pressure sensors, and alarm systems.
▪▪ Tom Foley will assist in managing the construction activities on behalf of the Village, gathering design and
construction inspection resources to meet aggressive construction timelines.
On behalf of our respective firms, we confirm our understanding of the project and commitment to provide the
appropriate personnel, equipment and facilities to perform the scope of services as defined in this document.
Sincerely,
Clark Dietz, Inc.

Mustafa Emir, PhD, PE,
Senior Vice President
414.315.1933
mustafa.emir@clarkdietz.com
759 N. Milwaukee Street, Ste. 624, Milwaukee, WI 53202 / 414.727.4990 / clarkdietz.com

The Village of Shorewood purchases water from the Milwaukee Water Works through two wholesale meter vaults.
The Dower Ave. meter pit is designed to handle the peak hour supply demands for the Village though two 8-inch
mag meters. The second meter vault at Oakland Ave. is designed to be used during emergency purposes or to
help offset peak water demand. The Oakland Ave meter vault contains one 8-inch meter that cannot meet peak
hourly demands of an average day. Therefore, it is critical the Downer Ave meter vault remains a reliable source of
supply for the Village.
Both meter vaults contain pressure reducing valves that reduce the supply pressure from MWW from 80+psi
to approximately 65psi. The pressure reducing valves help maintain a working distribution pressure between
40-70 psi in the Shorewood distribution system. The reduced pressure helps to minimize water main breaks
in the distribution system. In the past, when the Utility tried to raise the distribution pressure to 68psi, there
were numerous water main blow-outs due to the increased pressure. Therefore, it is critical the new meter vault
contain pressure reducing valves to maintain an optimum pressure in the distribution system.
The Village is seeking professional design and construction services for a new meter vault at Downer Ave. The
current concrete meter vault is failing and showing signs of decay as structural steel is exposed in the ceiling of
the vault. This is especially a concern as the meter vault is located under the traffic lane of Downer Avenue. The
current configuration of the meter vault also does not meet current DNR code for a meter vault, and confined
space requirements which is a significant safety issue for staff and a liability to the Village.
Approximately 99% of water purchased from MWW flows through the Downer Avenue Meter Pit. The continued
operation and sustainability of this meter vault is critical to the water supply in the Village. Our scope of services
details our approach to the following critical items for design and construction of a new meter vault:
▪▪ Water supply to the Village is maintained during construction of the new vault
▪▪ Design meet regulatory requirements and is operator friendly
▪▪ Design configuration allows for flexibility in operation
▪▪ Knowledge of existing operations and pre-work will allow us to meet tight project timeline.

SCOPE OF SERVICES
Task 1 - Project Management
Kick-off Meeting - Begin the project with a kick off meeting to define planning, design and engineering process.
We will share relevant background information and our proposed ideas for the meter vault design. We will identify
the roles of Shorewood and our design team. To promote teamwork in the initial stages of the project and help
reduce costly delays, we will invite key staff from DNR, MWW, and PSC to the kick-off meeting.
We will help define the project goals and objectives, addressing such matters as project history, planning process
outline, key site issues, permitting and regulatory requirements, budget requirements, potential environmental
impacts, and schedule. Our goal is to achieve consensus on project expectations and schedule.
Deliverables:
▪▪ An agenda for this meeting
▪▪ Aerial photo of the project limits with proposed meter pit layouts
▪▪ Meeting minutes, distributed within three days of the meeting to meeting attendees, Utility staff,
regulatory agencies
Project Communications - We will schedule bi-weekly update meetings with the Utility throughout the course of
the design and bidding phase of the project to guide the direction and timeline of the project. We will hold three
design review meetings to review and discuss the conceptual design, preliminary design, and final design phases
of the project with project stakeholders to gain critical feedback on the design and schedule of the project. We
will use the information gained from each meeting to help develop the next phase of the project.
Final design/plan and data delivery meeting – Our team will conduct a pre-bid final design meeting with Village
staff and go over each detail for the project, including specifications for SCADA, emergency response, and desired
schedules.
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PROJECT UNDERSTANDING, APPROACH & SCOPE

Task 2 - Engineering and Design Activities
Our engineering and design activities will be broken into the following 3 phases
1.

Conceptual Design

2.

Preliminary Design

3.

Final Design

Conceptual Design – To identify critical issues, avoid costly delays in the project schedule, and determine
optimum design of the meter vault, we will develop a conceptual design report for the Utility. Using existing
mapping information, we will layout the proposed meter vault (Figure 1), easement locations, property
owner information, and any underground facilities in the project area. The report will build on our preliminary
discussions we have completed with Utility staff and further examine the following issues:
Property Owner Concerns — We will contact the adjacent property owners to solicit their concerns with
the project. Identifying the concerns of the property owners in the early stages of the project will help to
eliminate delays and may help in obtaining the temporary construction easements and avoid a project
intervener when PSC is reviewing the project as part of the Construction Authorization process. We will
also address potential pedestrian and traffic impacts during construction including Milwaukee County
Transit System operations.
Underground Utilities — We will work with the utility companies that have facilities in the project area.
We will send each utility a copy of the route and arrange a pre-design meeting. The meeting will verify
the location of the underground or overhead facility and identify potential conflicts with the meter pit.
There will be a few utility crossings in the project location.
Construction safety, spacing, and support of underground facilities are generally the concerns for
a project such as this. Temporary support and adequate depth below the gas main will need to be
approved by WE Energies as part of the design process. The height of the construction equipment will
have to be reviewed before working under the overhead high voltage power lines.
Environmental Impacts — The proposed location of the meter vault is not is an environmental sensitive
area in the Village, however as part of the PSC application for CA we will have to identify potential
environmental impacts to the neighborhood including air quality and construction site run-off.
Meter Vault Design – In the conceptual design report we will examine the critical issues surrounding
the design of the vault including:
Regulatory requirements (DNR and PSC)

PRV size, and operational settings

MWW design standards

Chlorine analyzer

Potential re-use of existing infrastructure

Vault alarms

Confined space entry requirements

Vault sump pump

MWW supply main connection

Isolation Valves

Size and materials (pipe and vault)
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Attendance at bid opening – As per customary, Clark Dietz will attend and conduct the bid opening.
Subsequently, we will prepare the bid tabulation and the recommendation for bid award for the Village Board.
We will prepare the appropriate letters and if needed or required, we will attend the Village Board meeting to
answer Trustee questions.
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The conceptual design uses a pre-cast concrete structure that is the minimum dimensions for a meter
vault including the pressure reducing valves. Our idea is to minimize the size of the vault to fit in a
congested area, allow staff to remain harnessed to a tri-pod when working in the vault, and to reduce
project costs. Sample taps would be installed on the piping to allow for a chlorine analyzer and pressure
sensors. Included in the vault would be a sump, sump pump discharged to the surface and a flood
alarm. A flat, water proof, diamond plated door could be installed as the access hatch.
The meter and monitoring controls would be installed in an above ground cabinet, similar to today’s
configuration. The width and length of the precast structure could be increased to include isolation
valves based on discussions with project stakeholders. We would install a new connection to MWW
supply main and restrain all of the piping so if a meter had to be removed, the meter vault will not have
to be taken out of service.
Construction Issues– Several issues are critical to the conceptual design report for the meter vault.
The biggest item in ensuring the operation of the existing meter vault during the construction of the new
meter vault. The Oakland Ave meter vault cannot sustain the daily water supply to the Village during peak
demand times. We will work with MWW to check the status of system valves on the transmission mains
that supply both meter pits to make sure there is maximum supply to the Village in case of emergency
during construction. Second, we will work with the Village to develop an emergency supply plan with the
Village of Whitefish Bay. There is an interconnect between the two system that can flow in either direction
at Morris Blvd.
In case the existing meter pit must be taken out of service and the Oakland Ave meter vault cannot
meet the water demand, the valves on Morris Blvd. can be opened to allow water supply from Whitefish
Bay into Shorewood. We can develop procedures for the emergency activation of the Morris Blvd meter
pit and review them with the two communities to gain input and help develop an intergovernmental
agreement for emergency water supply.
NOTE: We have preliminarily reviewed the hydraulic grade lines of each community and confirmed
that this approach is viable. Detailed analysis and coordination of this potential element is not
included in the scope of services provided here - however, we believe that our understanding of
this possibility and having a functional water model that can be used to design this emergency
connection is an important asset for Shorewood.
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Our design team has already developed some conceptual designs that will be used to get the discussion
started at the very beginning of the project. Conceptual design of the meter vault based on our
conversations with Utility staff and Milwaukee Water Works. We have developed a compact design of the
vault as shown below.

Preliminary Design – Upon approval of the conceptual design report we will begin the preliminary design phase by
conducting a topographical survey of the project area to identify utility features, critical infrastructure and right-ofway location. Preliminary design will build on the feedback from the conceptual design report to develop the design
documents. We will prepare a draft preliminary design (60% complete plans) to the Village for review. The preliminary
design will include the vault location, project limits, potential temporary limited easements (TLE) piping configuration,
prv equipment and operation, sump, electrical controls, cellular monitoring equipment, and vault alarms. Based on
the vault layout we will develop vehicular, pedestrian and bicycle traffic potential impacts during construction.
We will prepare draft contract documents following the Village of Shorewood requirements, WI Standard Specifications,
incorporating comments from MWW, and meeting the requirements of NR 811, 810, and 809. Contract documents
shall be prepared in Microsoft Work format for Village staff to review and comment.
Preliminary design documents will be sent to the Village, DNR, MWW, to review and comment. We will review the
preliminary design with Village and MWW staff to obtain critical feedback that will be used to begin the final design
process. An EOPCC will be updated and presented as part of the preliminary design review meeting to ensure the
project will be within budget. Our goal is to obtain project agreement before moving to final design phase.
Deliverables:
▪▪ Plans at 60 percent complete in 11” x 17” format
▪▪ Review meeting with Utility staff before final design
▪▪ Technical specifications and updated EOPCC
▪▪ Meeting minutes
Final Design – After our preliminary design meeting we will incorporate stakeholder comments into the plans and
specifications during our final design. Final design plans will include:
▪▪

Designated features of the meter vault

▪▪

Pressure reducing valves and set points, air
release, and flushing connection information

▪▪

Type, location, and size of existing
underground utilities

▪▪

TLE locations and dimensions

▪▪

ROW, and street name information

▪▪

Pipe backfill and restoration requirements

▪▪

Plan and profile layout of supply main with
invert elevations based on City datum

▪▪

Vault construction details

▪▪

Pipe location, material, and sizing

▪▪

Traffic control plan

▪▪

Erosion control plan

At the 95 percent complete stage, we will conduct a review meeting with Utility staff for approval of the plans,
specifications and EOPCC.
Deliverables:
▪▪
Plans at 95 percent complete in 11” x 17” format
▪▪
Review meeting with Utility staff before completing final bidding documents
▪▪
Technical specifications and updated EOPCC
▪▪
Contract drawings in AutoCAD format and contract specifications in Microsoft Word format
▪▪
Meeting minutes

Task 3 - DNR and PSC Submittals
We will invite key members from DNR and PSC to attend the kick-off meeting however if they cannot attend the kickoff meeting, we will request a special DNR/PSC Pre-Application Consultation meeting. At the meeting we review the
project with DNR and PSC to understand the requirements and expectations for project applications to each agency.
It is critical to the project timeline the DNR and PSC review process is limited to 90 days. At the end of the conceptual
design phase we will submit the report to DNR and PSC for review and comment. This will help minimize the review
time. It is imperative the PSC submittal contain all of the required elements for a Notice of Investigation (NOI) to
be issued as soon as possible after submittal. PSC will not issue an NOI until all required documentation has been
submitted. Once the NOI is issued, PSC has 90-days to review and issue a decision.
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Deliverables:
▪▪
Conceptual Design Report
▪▪
Review meeting with Utility staff
▪▪
Meeting minutes

Task 4 - Construction Document Preparation and Bid Process
Upon receiving project approvals from DNR and PSC we will prepare the final contract documents the incorporate any
regulatory comments/modifications. We will deliver five (5) sets of construction documents to Village staff include an
updated EOPCC, and an advertisement for bid document for Village staff to properly notice the project for bidding.
We will use an on-line plan room to manage and distribute the construction documents to potential bidders. submit
for publication. During the bidding process we will be available to review and answer any questions from potential
bidders. If necessary, we will prepare and issue any addenda to clarify the contract documents. The bids are to be
delivered to the Director of Public Works for the public bid opening. We will attend the bid opening and prepare a bid
tabulation detailing each bidders submittal. We will review and evaluate each bid with Village staff and follow up with
calls to references if necessary. We will develop a recommendation develop a recommendation for contract award
letter for staff to present to the Village board for approval.

Task 5 - Construction Administration
Using EJCDC bidding documents we will assist the Village in preparing and issuing Contract Documents for execution.
Provide necessary construction administration activities:
1. Assist the Village in preparation of Construction Documents and issue notice to proceed after contract documents
are executed.
2. Attend and conduct pre-construction conference with Village, MWW and Contractor. Prepare agenda and issue
meeting minutes.
3. Review and approve submittals from Contractor, including but not limited to schedule of values, work schedule and
technical submittals.
4. Review and respond to all requests for information, review proposed field changes and prepare recommendations
for change orders.
5. Attend progress meetings as needed during construction to discuss ongoing project status. Prepare agendas and
distribution meeting minutes for each meeting. Progress meetings will be weekly during construction.
6. Review and approve contractor applications for payments, quantities and updated construction schedules.
7. Provide weekly construction updates for public distribution.
8. Generate Substantial and Final Completion documents (punch list).
9. Prepare final acceptance.
10. Prepare drawings of record within 60 days after completion of project. submit three (3) sets of hard copies of
drawings of record to the Village and complete sets electronically in AutoCAD, ESRI Shapefile and PDF. These
drawings should show the changes made during the construction process based on marked-up prints, drawings
and other data furnished by the Contractor to the Consultant and which the Consultant considers significant.
11. Manage scope, schedule and budget of work associated with the construction project and perform administrative
tasks needed for its successful completion.

Task 6 - Construction Inspection Activities
Clark Dietz will provide necessary construction inspection activities as follows:
A.
Create pre-construction condition photo/video log
B.
Construction staking to be completed by contractor
C.
Provide inspection services including, but not limited to:
a) Provide full-time lead project inspector and supplemental inspection staff as required
b) Maintain daily work logs
c) Schedule construction material testing if necessary
d) Measure and record daily bid item quantities
e) Act as project contact for residents
f) Distribute construction notices to area residents
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DNR submittal will follow the requirements of NR 811.09 and include three (3) copies of the plans and contract
documents for the project. The DNR has a 90-day period to review and approve the project without asking for a time
extension. Again, it is critical we continually keep DNR updated on the conceptual design report to help minimize
questions and comments at the review stage. Our design team will be available to assist the Utility in answering PSC
and DNR review questions during the approval process.

Project Manager

E XPERIENCE
25 Years

EDUCATION
PhD, Engineering, Concordia
University, Montreal, Canada
BS, Engineering, Concordia
University, Montreal, Canada

REGISTRATIONS

Wisconsin Professional Engineer

PROFESSIONAL AFFILIATIONS
American Council of Engineering
Companies,
Water Committee

American Public Works Association,
Wisconsin Chapter Diversity
Committee
Wisconsin City/County Managers
Association

CIVIC ORGANIZ ATIONS

Milwaukee Riverkeeper, Board
Member, Past Chair

Wisconsin Policy Forum, Trustee
RiverWorks Development Corp.
Board Member
Downtown Milwaukee Rotarian

Mr. Emir is a highly respected Infrastructure Planning and Management
Professional with over 27 years of hands-on engineering experience. He has
authored dozens of long range water distribution, sewer collection,
stormwater drainage, and other municipal infrastructure management plans
for local governments throughout the Midwest.
Mustafa has been involved in long range infrastructure planning for built-out
communities with aging pipes and crumbling streets throughout the Midwest.
This led to his recent involvement with wet weather management of sanitary
sewers, capacity improvements in combined sewers, and economic planning
of aging watermain and treatment plant improvements.
A particular focus of Mustafa’s current work is the replacement of private
water service lines in Milwaukee and its suburbs. Mustafa serves as the
Municipal Engineer in Glendale, Whitefish Bay, and River Hills and an
engineering consultant to the cities of Kenosha and Milwaukee.
Leader in Wise Replacement Strategies for aging Watermains
Mustafa has been involved in our region’s concerted efforts in increasing the
RATE OF WATERMAIN REPLACEMENTS since 1999. As the number of
watermain breaks increase, communities are finding it more and more
challenging to catch up with watermain replacement funds. Mustafa has
been working hand in hand with local governments in budgeting and
planning for wise strategies to double or triple the rates of watermain
replacement in suburban communities in the Milwaukee area, such as
Whitefish Bay, Glendale, River Hills, Milwaukee and Shorewood.
Expertise in Infrastructure Management and Planning
Mr. Emir prepares clients for financially responsible and technically sound
infrastructure improvements. Many of his projects were partially funded by
WDNR Grants. Mustafa provides advice on ordinances, relationships with
regulating agencies, and developer requirements. In the last decade, he
authored municipal sewer improvement management plans for the following
Wisconsin communities: Franklin, Whitefish Bay, Glendale, Bayside,
Shorewood, Port Washington, Town of Grafton, Village of Pewaukee, Johnson
Creek, Caledonia, and Pleasant Prairie.
Mastery in Public Involvement and Public Communication Skills
As the municipal engineer in communities such as Glendale, Whitefish Bay,
and River Hills, WI, Mr. Emir provides day to day management of engineering
needs in those communities. Mr. Emir has gained great insight into the type
of respectful and prompt service expected by many area residents.
Mustafa prepared and led dozens of potentially contentious public
information meetings that steadily moved from confrontational to peaceful
and ended up in a collaborative mood. He has an extraordinary ability to
connect to all kinds of people and present complex ideas and foster
constructive discussion with the public.
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Mustafa Z. Emir, PhD, PE

Chief Design Engineer
PRESIDENT

WATER UTILITY EXPERIENCE
EDUCATION

Marquette University
Bachelor of Science Civil
Engineering
CURRENT LICENSES

Professional Engineer—WI
WIDNR – Certified Operator

Tom has over 29 years of Civil Engineering Experience dealing with a variety
of Water and Wastewater projects. He specializes in the design of water
main, water storage facilities, water treatment plant improvements, and is
proficient in using various hydraulic modeling software for the analysis of
water distribution systems. Prior to joining City Water, Tom worked as a
Client Service Manager for Bonestroo, and an engineering technician for the
City of Milwaukee, and Donohue.

PROFESSIONAL ORGANIZATIONS

American Water Works
Association

WATER UTILITY MANAGEMENT & ENGINEERING
Shorewood, WI – Has worked with the Utility over the past 12 years
completing numerous projects including master meter pit upgrades,
installing the first ever master meter and pressure monitoring system for the
Utility, Non-revenue water studies, in-line water quality monitoring system,
water main design and construction and updating the Emergency Response
Plan. As a result of numerous improvement projects in the Utility the WIAWWA recognized the Shorewood Water Utility with the annual Utility
Achievement Award for Utility excellence. Currently, Tom is working with
Utility on a customer meter replacement program.
Brown Deer, WI – Utility Superintendent in charge of management and
operations of the water utility. Responsible for water supply, wholesale
meter pits, chlorine booster station, distribution system, annual budget,
billing, and customer services for over 4,500 customers in the Village. In
2018, Tom oversaw the upgrade of the master meters and electrical controls
at one of the two wholesale meter pits with Milwaukee. Meter and electrical
controls were installed above grade to greatly reduce the need to enter the
meter pit.
Mequon, WI – Utility Engineer responsible for design and construction of
new water main extensions for the Mequon Utility. Tom has been involved in
the development and expansion of the Utility from the very beginning in
1197. Tom was the lead designer, and construction manager for the
wholesale meter pit with Milwaukee and accompanying 5 miles of
transmission main to bring treated Lake Michigan water to the residents in
the City of Mequon. Tom has been responsible for the design, construction,
and operation of over 40 miles of water main for the Utility.
Cudahy, WI – Completed numerous upgrade projects to the City’s surface
water treatment plant include the first UV disinfection system for drink water
facilities in WI. Completed water master plan and updates for long range
planning of the Utility. Project manager for $1.6 million dollar AMI project for
over 5,700 customers. Project included system design, vendor section
contract negation, and field implementation of AMI system.
Port Washington, WI – Completed original master plan and subsequent
update for the Utility. Consolidated multiple distribution pressure zones for
better customer service and reduced operational costs.
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Thomas Nennig, P.E.

Field
Operations
DIRECTOR
OF OPERATIONS
WATER UTILITY EXPERIENCE

EDUCATION

Iowa State University
Bachelor of Science Business
Marketing
CURRENT LICENSES

WIDNR – Certified Operator
Distribution
Groundwater
PROFESSIONAL ORGANIZATIONS

American Water Works
Association

Jim has over 25 years of experience working in all facets of the Utility
Industry. Jim specializes in development of exceptional customer service
plans for the communities served by City Water. Jim is also responsible for
the day to day operation of the only fully voluntary water Utility in WI. His
dedication to customer service in the field as well as within City Hall allows
City Water to work in harmony with our clients. Jim is also the chair of WIAWWA section’s conservation committee. Jim has orchestrated numerous
seminars training Utility staff in the M36 water audit process.
Project Related Experience
Mequon, WI – Serves as Operations Manager for the Mequon Water
Utility (MWU). Jim has been in charge of operating the water utility in
Mequon over the past 15 years; when the Utility was owned and
operated by We Energies, and now as a contract manager for City Water.
The MWU has over 80 miles of water main and serves water to over
4,000 customers in three communities (Mequon – Thiensville – Bayside).
Jim has been responsible for a wide range of projects, including:
•
Master meter vault re-location project
•
Development annual Utility budget
•
Development of 5-year CIP for the Utility
•
Development and calibration of Utility hydraulic water model
•
M36 Water audit and leak detection program
•
Booster station design and construction
•
Meter replacement program
•
Demolition of pump station and storage facilities
•
Distribution system repairs
•
Numerous water main extension projects
Fox Point, WI – Serves as Operations Manager for the Fox Point Water
Utility. Over the past 3 years Jim has partnered with the Village to help
manage the Water Utility. Jim has provided the daily work direction to
the Utility operators, while working with various Village departments to
maintain a smooth operating Utility. Jim helped the Village complete
the following Major Projects in the Village
•
1,500,000-gallon ground storage upgrade project
•
Booster pump and control replacement project
•
Development of the Utility’s water main replacement project
•
Replace of Pressure Reducing Valve station
Kewaskum, WI – Project Manager for Non-Revenue Water (NRW) study.
Included completing AWWA M36 Water Audit Spreadsheet, investigating
meter reading and billing discrepancies, and system leak detection
Campbellsport, WI – Completed NRW study for the Utility including
completion of AWWA M36 Water Audit Spreadsheet, investigating
meter reading and billing discrepancies, and system leak detection
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Jim Voigt

Construction Administration Supervisor

E XPERIENCE

10 Years

EDUCATION

MS, Environmental Engineering
and Science, University of Illinois at
Urbana-Champaign

BS, Environmental Engineering,
University of Illinois at UrbanaChampaign

REGISTRATIONS
Wisconsin Professional Engineer
Illinois Professional Engineer

PROFESSIONAL AFFILIATIONS
Wisconsin Wastewater Operators
Association
North Suburban Water Works
Association
Central States Water Environment
Association

Mr. Foley is an integral part of Clark Dietz’s design team. Specializing in water
and wastewater engineering, he monitors every detail throughout the
planning, drafting, and design processes to produce efficient, well executed
designs.
As a project leader, he capably navigates the permitting process to ensure
a seamless project delivery. Tom strives to maximize energy efficiencies and
system capacity to ensure long term sustainable improvements.
Field Experience Translates to Efficient Designs
Mr. Foley’s practical knowledge gained through site visits and construction
inspection translates to more accurate design plans, minimizing construction
changes and unseen obstacles. His detailed approach to preparing plans,
specifications and estimates translates to time and cost savings over the
project life cycle.
Professional Organization Involvement
Through Organizations including Central States Water Environment
Association, Wisconsin Wastewater Operators Association, and American
Water Works Association, Mr. Foley strives to discover new perspectives and
shares ideas that can change the way we approach water and wastewater
treatment.
Technical Expertise Summary
NSWC Modeling and Pump Replacement Study, Glendale, WI. Collected data
and drawings regarding pump curves for existing pumps, conducted field visits,
calculated theoretical pump characteristics that would meet requirements, entered
information into existing water model and performed simulations, prepared letter
report documenting results, and presented a report to provide recommendations.
NSWC high Lift Pump Design and Bidding, Glendale WI. Tom was the design
engineer for the specifications and bidding of the new high lift pumps at the
North Shore plant. Working closely with Commission Director, Tom provided
design engineering services in an extremely economical manner.
WTP Flow Equalization Basin Repairs, Kenosha, WI. Inspection and repairs to the
water utility flow equalization basin, which is constructed of reinforced concrete
and contains elements such as cast in place concrete walls, columns, equipment
platforms and haunches, and precast concrete walkways.
Lead Water Sampling Program, Racine, WI. Assist the City with water sampling
program which included mailings to residents to introduce the program, collecting
water samples according to sampling protocols, and post collection review/
summarization of water sampling provided to the City.
Water Utility Standby Generator Addition, Kenosha, WI. Design services for the
addition of diesel fueled generators and Automatic Transfer Switches (ATS) at two
booster stations to meet water demand during a loss of power event. The run
status of each of the new generators is monitored and controlled over the Utility’s
existing SCADA network, and sized to support two pumps at each station.
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Thomas J. Foley, PE

Mequon Wholesale Meter Pit
Based on the overwhelming success of the project in 2013, residents in the Village of Bayside were determined to
have municipal water service available to their home. City Water once again, worked with Village of Bayside, City of
Mequon, and a newly formed water trusts to help convert their individual private wells over to municipal water.
City Water worked with the Village and homeowners to determine areas in the Village that had a high demand for
water during the preliminary design phase. Once areas in the Village were determined based on the homeowner’s
requests, the City Water/Foth project team started design services. Project included survey, design, environmental
assessment, PSC Certificate of Authority authorization, bidding, and construction management for over 10 miles of
residential water main extension in the Village of Bayside.
Due to the size of the project, the City Water/Foth design team separated the project into two separate bidding
packages to allow for more construction bidding competition. Construction began in June of 2015 and ended in
November of 2015, with on-going restoration issues finishing up in 2016. At the conclusion of the project over
550 homeowners were added to the Mequon Water Utility.
Project Performance: Bayside Municipal Water Project 1 – North & South Phase
▪▪ Design Fees: $319,480
▪▪ Change Order Fees: $0
▪▪ Project Schedule: Spring 1997 – Fall 1997
▪▪ Project Milestones: Design and bidding schedule were on time
▪▪ Project Size: Part of a 16-inch transmission main project (53,800 lf) to supply treated Lake Michigan
water to the City’s Water Utility System.
Project Reference: Kristen Lundeen – Mequon Director of Public Works

Downer Avenue Meter Pit Modifications
City Water worked with Village of Shorewood in replacing the majority of equipment
in the Downer Ave meter pit. Project included removing the original 12-inch diameter
master meters from the Milwaukee Water Works. New meters were downsized from
12-inch to 8-inch magnetic flow meters. The new meters easily met the demands of
the distribution system while improving accuracy. New isolation valves were installed,
and all of the meter electronics were installed in a climate controlled above ground
cabinet greatly reducing the need to enter in the meter pit. As part of the project City
Water worked with the Utility to isolate the meter pit from the distribution system. A
second meter pit was used to supply water to the Village in addition to opening various
emergency interconnections with Milwaukee Water Works. Due to the 20psi pressure
difference between MWW and Shorewood, we worked with Utility staff to install
pressure relief valves on hydrants to help minimize the increased pressure on the
Village distribution system.
Project Performance: Downer Ave Meter Pit Upgrades
▪▪ Design Fees: $7,500
▪▪ Change Order Fees: $0
▪▪ Project Schedule: May 1, 2013 – May 30, 2013
▪▪ Project Milestones: Design and bidding schedule were on time
▪▪ Project Size: $51,390 - Meter pit equipment and 16” distribution valve replacement
Project Reference: Leeann Butschlick – Shorewood Director of Public Works

Glendale – Fox Point Interconnect Meter Pit

In November 2016, Clark Dietz completed a water system interconnect feasibility study for the City of Glendale,
Wisconsin. The study considered the effectiveness of a new interconnect between the City of Glendale and the
Village of Fox Point. A computer model of the entire North Shore Water distribution system was used to identify the
benefits of the interconnect and the expected water flow modes during average and peak daily demand scenarios.
The results are intended to more precisely compute the water exchange between Glendale and Fox Point systems.
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RELEVANT PROJECTS

Project Reference: Eric Kiefer – North Shore Water Commission Manager

Shorewood Water Supply Switch Evaluation
In 2011, Clark Dietz assisted the Village of Shorewood in assessing the feasibility of switching water supply from
Milwaukee Water Works to North Shore Water. Our team ran extensive modeling and feasibility level engineering
design to develop performance criteria and cost estimates for the potential switch.
The work resulted in a deep understanding of the system characteristics and helped us describe overall
distribution strengths and weaknesses for the Shorewood system. An important benefit, since the Downer Meter
Pit replacement will require the management of supply with the Oakland interconnect and potentially interaction
with the North Shore System. We have fully developed and reliable analysis tools to evaluate service to Shorewood
residents throughout the construction process.
Project Performance:
▪▪ Design Fees: $28,000
▪▪ Change Order Fees: $0
▪▪ Project Schedule: 2011-12
▪▪ Project Milestones: n.a.
▪▪ Project Size: n.a.
Project Reference: Leeann Butschlick – Shorewood Public Works Director, Eric Kiefer – North Shore Water
Commission Manager

Bayside Water Supply Meter Pit
Worked with the Water Utility in the design of a master meter pit with the Village of
Fox Point and North Shore Water Commission. Meter pit is located out of traffic in
a very busy corridor of N. Port Washington Rd. Meter pit is the supply point from
the Fox Point distribution system and allows the Mequon Water Utility to purchase
water from the North Shore Water Commission. Most of the water purchased at
this location will serve all of the Utility’s customers in the Village of Bayside and is a
second source of water for the distribution system in the City of Mequon. The North
Shore Water Utility monitors hourly flow information from the meter vault and bills
the Mequon Water Utility on a monthly basis.
Project Performance:
▪▪ Design Fees: $55,000
▪▪ Change Order Fees: $0
▪▪ Project Schedule: October 2012- December 2012
▪▪ Project Milestones: Bid date of Jan. 2013 was met
▪▪ Project Size: 9,100 lf of 8” water main
Project Reference: Kristen Lundeen – Mequon Director of Public Works
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The benefits of the interconnect were confirmed through a combination of water system modeling and field testing.
Clark Dietz recommended a new interconnect & meter pit between the water systems. Our recommendation
includes a preliminary estimate for new valves, meters, structure, access details to meet confined space entry
regulations, telemetry, electrical power, and conduit necessary for a new meter pit. Preliminary engineering and
feasibility study was completed and the Interconnect Meter Pit is currently included in the North Shore Water
Commission capital program for 2019.
Project Performance:
▪▪ Design Fees: $12,000
▪▪ Change Order Fees: $0
▪▪ Project Schedule: 2016
▪▪ Project Milestones: n.a.
▪▪ Project Size: $270,000 meter pit construction

C OS T/FE ES

Downer Avenue Meter Pit Design and Bidding Services
Project Role
Name of Key Staff
Hourly Rate
Project Management
Topographic Survey
Preliminary Design
Final Design
Specifications
Meetings
Bidding

Project
Manager

Chief
Designer

Field
Operations

Surveyor

Mustafa
Emir
$0
12

Tom
Nennig
$140
8

Jim
Voigt
$125

Adam
Latusek
$124
30

16
80
16
8
4
132
$18,480

12

Hours
Fee

24
$0

16
40
40
8
104
$13,000

30
$3,720

TOTALS

20
30
32
120
56
20
12
290
$35,200

Downer Avenue Meter Pit Construction Services
Project Role
Name of Key Staff
Hourly Rate
Construction Management
Meetings
Inspection
Contract Adminsitration
Punch List and Closeout

Hours
Fee

Construction
Manager
Tom
Foley
$140
8
8

16
$2,240

Chief
Designer
Tom
Nennig
$140
8
8
8
8
32
$4,480

Inspection
Manager
Brandon
Flunker
$130

12
12
12
36
$4,680

Inspector
Joe
Corrao
$95

240
8
248
$23,560

Professional Fee Proposal
Design Fee:

$35,200

Construction Services Fee:

$34,960

Total Fee:

$70,160
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TOTALS

16
16
260
20
20
332
$34,960

Downer Avenue Meter Vault
Rehabilitation/Replacement
Design Engineering & Construction Inspection

Shorewood
Proposal submitted: January 22, 2019

January 22, 2019
Ms. Leeann Butschlick, Director of Public Works
Village of Shorewood
3801 N. Morris Boulevard
Shorewood, Wisconsin 53211
Subject: Village of Shorewood - Downer Avenue Meter Vault Rehabilitation/Replacement
Dear Ms. Butschlick:
The Village of Shorewood (Village) provides dependable, high-quality, and economical water
service to 3,500 customers in the area. The Village’s water supply is provided by the Milwaukee
Water Works (MWW) utilizing two connection points on the Village’s southern border with City of
Milwaukee. The Shorewood Water Utility utilizes its Downer Avenue metering station as the
primary water supply for the Village. The metering station at Oakland Avenue serves as a backup
supply connection with MWW when Village water demand is relatively high. The entire
Shorewood water system relies on the pressure provided by MWW’s Riverside Pressure District.
The Village is seeking a water system engineering partner to complete evaluations and the
design of improvements for the Downer Avenue meter vault location. As the Village’s partner,
Baxter & Woodman will assist Shorewood with a successful project that addresses improvements
in flow metering reliability, underground vault access, and safety.
Baxter & Woodman brings several unique and distinct advantages to your project, including
experience working with the Shorewood Water Utility, successfully completing numerous
similar projects, and a project team with over 100 years of water utility project experience.
We have reviewed the scope of work in your Request for Proposal and have added some
items for the Village to consider in implementing this project. We believe our project
experience will help the Village in making informed, best value, and long-term infrastructure
decisions. Our team will help the Village focus on the technical details and identify feasible
solutions to meet the needs of your Water Utility and this critical water supply facility.
We look forward to working with the Village of Shorewood to successfully complete this
project. If you have any questions during your review of our information, please feel free to
contact me at (262) 395-6406 or by email at pplanton@baxterwoodman.com.
Sincerely,
BAXTER & WOODMAN, INC.
CONSULTING ENGINEERS

Patrick S. Planton, PE
Wisconsin Division Manager
PSP:se
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B. APPROACH
Strategy for Success
Shorewood’s Downer Avenue metering station was constructed over 75 years ago and has been
used as the primary supply connection to MWW. The station is an underground vault constructed
of reinforced concrete, and includes cast iron water main piping with leaded joints, two flow
meters, two pressure-reducing valves (PRVs), 12 inch isolation gate valves, and other station
appurtenances.
The two existing meters in the vault used to record water volume purchased from MWW are owned
by MWW, and are Badger Meter magnetic flow meters installed new in 2015. The Village and
MWW implemented several other changes to the equipment and piping to the Downer Avenue
Vault in 2015, including new isolation valves and the reinstallation of the existing 12 inch CLA VAL
PRVs.
Key Issues: There are several facility operational and design issues that need to be addressed and
have Water Utility staff input during the preliminary design phase of the Project. Some of the key
issues and design concepts include:
1. Can the 76-year old vault structure be rehabilitated or should it be replaced with a new
underground facility? Where should a replacement vault be located?
2. Should a prefabricated, coated steel vault be considered in lieu of a concrete vault?
3. How is the Village going to be adequately supplied with water from MWW during the
station’s rehabilitation or replacement?
4. Which of the existing vault’s piping, fittings,
valves and instrumentation should be reused or
replaced?
5. Should the nearby 12-inch check valve
immediately north of the existing vault be
incorporated into a new metering station?
6. How can access to the facility be improved?
How best to handle the confined space concern?
7. How is traffic on the streets going to be handled
during construction?
8. How best to inform neighboring property
owners of the project?
9. What metering station HVAC improvements should be
considered?

Existing 12-inch diameter PRV
and 12-inch isolation gate valve.

10. What station operational signals should be monitored at Shorewood’s SCADA master
station?
Your Baxter & Woodman project team will be discussing these and other issues at a design concepts
workshop with your key project team members during the preliminary design phase of the project.
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Information Needed from Village
Typical information needed for a design project like this includes the following:


Available station design and/or record (as-built) drawings.



Available mapping of nearby utilities.



Available information on equipment (meters, valves, etc.) housed in the vault.



WDNR annual inspection reports and Sanitary Survey report information.



Historical meter flow data.



Existing and future Village water use.



Vault maintenance history records or inspection reports.



SCADA or station control documentation.

Key Team Members
The Village of Shorewood will be served by an experienced team dedicated to meeting your project
schedule and staying within budget. Project Manager Patrick Planton, PE will serve as your main
point of contact and keep you informed throughout the project.
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C. Firm Qualifications & Experience

Staff Availability
Personnel
Name
Pat Planton, PE

Jerry Groth, PE

Joe Marchese, PE

Lila Johnson

Tyler Gates

Doug Snyder, PE

Project
Role

Current
Projects

Anticipated
Completion

West Allis Pump Station
Evaluations

03-2019

Waukegan WTP
Rehabilitation
Crystal Lake – Water
Treatment Plant No. 2

10-2019

Windsor - Well No. 3
Well Drilling
Paddock Lake – Water
System Improvements

04-2019

Milton – Lift Station 12
and Utilities
Burlington – Wastewater
Phosphorus Feasibility
Study

03-2019

04-2019

Design Engineer

Union Grove – Water &
Sewer Improvements
Homewood - Water
Delivery Feasibility
Study

07-2019

QA/QC Review

Delavan - 2019 Road
Improvements Design
Delavan Lake Sanitary
District – Lift Station 6
Replacement
Williams Bay – Library
Addition

04-2019

Project Manager

Lead Design Engineer

Design Engineer/
Construction Inspection

Design Engineer/
Construction Inspection

05-2019

10-2019

05-2019

02-2019

04-2019

Estimated Hours
Estimated hours for all tasks to complete the project are included in the table in Section E – Cost.

C. FIRM QUALIFICATIONS & EXPERIENCE

COMPLETED: 2009

Fort Atkinson, WI - South Zone Booster Station and
Pressure Zone Implementation

ENGINEERING FEES:
$64,500

The South Pressure Zone Booster Station project consisted of the
preliminary design, final design, bidding assistance, and
construction-related services associated with implementation of a
boosted pressure zone on the Water Utility’s south side. The
booster station pumped water to 100 existing homes on the south
side of the City, where expansion was expected in the future.

CONSTRUCTION BUDGET:
$450,000
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In addition to the booster station, a below grade vault was added to the distribution system on the
boundary between the High Level Pressure Zone and Main Pressure Zone, to provide a redundant
source of water in the event of a failure to the booster station. The below grade vault located under
the street contained a PRV that would automatically open as a check valve in the event of a pressure
loss in the High Level Zone or in the event of a large fire in the Main Pressure Zone, that would
direct water from the High Level Zone to the Main Zone.
The booster station had multiple pumps with a total capacity of 3,000 gpm. Other booster station
project components included on-site water main, access doors, electrical power supply, HVAC,
controls with VFD, and SCADA integration.

Windsor, WI - Eastside High Pressure Zone Booster
Station and Pressure Boundary Valve Vaults

COMPLETED: 2017
Proposed residential and commercial developments on the east
ENGINEERING FEES:
side of USH 51 required the Village of Windsor to implement a High
$64,000
Level Pressure Zone to provide adequate system pressures. Joint
CONSTRUCTION BUDGET:
planning efforts with DeForest, the neighboring community,
$798,400
highlighted the benefits of the two communities working together
to each develop separate high level pressure zones. The zones
PROJECT MANAGER:
Jerry Groth, PE
would be connected with a jointly constructed interconnecting
station, which would provide for redundant supply from either
Village in the event of an emergency or large fire. Water main
installation to connect the Village of Windsor’s existing low level pressure zone was coordinated
with widening of USH 51 in 2014.
Major components of the below grade interconnect station between the Village of Windsor and
Village of DeForest water systems included the following:









8-inch PRV with Flow Meter (allows automatic bypass of high flow rates during
emergencies/fires in either direction)
2-inch PRV with Flow Meter (allows automatic bypass of low flow rates during longer periods
of emergency water supply)
High and Low Pressure gauges
Dehumidifier
Ventilation Fan, Heating Unit, Lights, Sump Pump
Sample taps, Hose Bibb, and Gauges
Access Hatch with ladder up safety post and intrusion detection
SCADA Connections for door intrusion and PRV opening notification (both Windsor and
DeForest)

Major components of the booster pumping station for the Village of Windsor included the following:



Six booster pumps
10-inch Control Valve (allows automatic bypass of station during emergencies)
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2-inch Pressure Reducing Bypass Valve (allows minimum bypass of flow.)
8-inch Magnetic Flow Meter with 2½-inch Test Port
2-inch Meter to Monitor Station Bypass flow
SCADA Connections

Milton, WI; Southside High Pressure Zone Booster
Station, PRV Interconnections and Pressure
Boundary Valve Vaults
The City of Milton historically had low system pressures on the
south side of the City. A new high level pressure zone was
proposed to serve the high elevation areas, which included 325
existing homes and over 100 acres of undeveloped land. Higher
system pressure was created in the new pressure zone by
installing an above grade booster pumping station and isolating the
new high level pressure zone from the rest of the main pressure
zone.

COMPLETED: 2017
ENGINEERING FEES:
$60,000
CONSTRUCTION BUDGET:
$225,000
PROJECT MANAGER:
Jerry Groth, PE

To eliminate dead ends at closed valves, small diameter “bleed lines” were placed around the
normally closed valves (in existing valve vaults at three locations) to prevent stagnant water from
occurring in the dead ends. Another feature of the bypass was to provide a small amount of
minimum flow through the booster pumps during low nighttime flow conditions to allow the
pumps to meet their minimum continuous stable flow (MCSF) requirement.
To maintain existing fire flows, the existing 10-inch main bisecting the new pressure zone was
connected with “smart check valves” on both the east and west sides of the high level pressure
zone. Two smart check valves/PRVs were designed to open if required to transfer water from east
to west (or west to east) during peak flows within the new high level pressure zone or loss of power
to the booster station. The smart check valves eliminated having to relay nearly a mile of water
main reinforcement around the new high level pressure zone.
Major components of the booster pumping station for the City of Milton included the following:







Four booster pumps
10-inch Control Valve (allows automatic bypass of station during emergencies)
2-inch Pressure Reducing Bypass Valve (allows minimum bypass of flow)
8-inch Magnetic Flow Meter with 2½-inch Test Port
2-inch Meter to Monitor Bypass flow
SCADA Connections

D. PERSONNEL EXPERIENCE
Due to space limitations, brief summaries of project team member qualifications have been
included. Detailed resumes are available upon request.
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Project Team

Patrick Planton, PE
Project Manager
Years of Experience: 36
Licensed Professional
Engineer: Wisconsin

Jerry Groth, PE
Lead Design Engineer

Similar Experience


Aqua Illinois – Glenview Meter vault and separate
below grade booster pumping station vault



Watertown – Rock River Service Zone PRV and PSV
vaults (2)



Stevens Point – Meter vault for Village of Plover
interconnection



New London – Elevated Tank Altitude Valve vault



Appleton – Prefabricated Pressure Zone PRV, Booster
Pump and Rechlorination Stations (2)



La Crosse – Prefabricated Booster Pumping and
Rechlorination Station



Onalaska – Interzone PRV vault



Grafton – Interzone Meter, PRV and Booster Pump
Station



Hartford – Interzone PRV and Booster Pump Stations



Fort Atkinson - Below grade concrete valve vault and
booster pumping station with meter, PRV, pressure
entry provisions, flood, temperature, dehumidification,
SCADA and power.



Milton - Below grade valve vaults and booster pumping
station with meter, PRV, pressure entry provisions,
flood, temperature, dehumidification, SCADA and
power.



Windsor - Below grade PRV valve vault with booster
pumping station with meter, PRV, pressure entry
provisions, flood, temperature, dehumidification,
SCADA and power.



Loves Park, IL - Below grade booster pumping station
and interconnect with pump, meter, PRV, pressure
entry provisions, flood, temperature , dehumidification,
SCADA and power.



Northbrook, IL - Several below grade vaults with meter,
PRV, pressure entry provisions, flood, temperature,
dehumidification, SCADA and power.



Hoffman Estates, IL - JAWA Interconnect at Village Hall,
including several below grade concrete meter and PRV
vaults with electrical power, metering, PRV vales,
pressure sensing, personnel access provisions, flood
and entry alarms.



Hoffman Estates, IL - North Pressure Zone
Interconnect, including below grade booster pumping
station and interconnect with pump, meter, PRV,
pressure entry provisions, flood, temperature ,
dehumidification, SCADA and power.

Years of Experience: 40
Licensed Professional
Engineer: Wisconsin
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D. Personnel Experience

Project Team

Joe Marchese, PE
Design Engineer/
Construction Inspection
Years of Experience: 18
Licensed Professional
Engineer: Wisconsin

Lila Johnson
Design Engineer/
Construction Inspection

Similar Experience


Lake Como Sanitary District 1 - Water transfer station,
including booster pump equipment, pressure reducing
system, and interconnecting water main.



Elkhorn – Well No. 9 Water Treatment Facility,
including valves, meters, pressure reducing valves,
monitoring and communication equipment, and piping.



Elkhorn – Lakeland Water Treatment Facility, including
valves, meters, pressure reducing valves, monitoring
and communication equipment, and piping.



Delavan Lake Sanitary District – Lift Station No. 5
improvements, including measuring system, power and
communication equipment, and piping.



Somers – STH 31 Water Main Extension, including
preparation of a concept plan for an enlarged meter at
the Kenosha Water Utility metering location.



Waterford – Site field inspector on major downtown
water and sewer utility project.



Paddock Lake – Water System Improvements, including
pump station and storage improvements, well pump
replacement, and emergency backup pump station.



Union Grove – Water Supply Well No. 6 and
transmission main



Prior to joining Baxter & Woodman in 2018, Tyler
worked as a Civil Engineer on a variety of water utility
projects with another consultant in Wisconsin. He is
experienced with the planning and design of drinking
water improvement projects, including specialized
training with computerized hydraulic models of water
distribution systems.



Delavan Sanitary District – Lift Station No. 6
Modifications, including below-grade vault structure,
isolation valves, master meters, pressure reducing
valves, monitoring and communication equipment and
associated piping.



Delavan Sanitary District – Lift Station No. 8
Modifications, including below-grade vault structure,
isolation valves, master meters, pressure reducing
valves, monitoring and communication equipment and
associated piping.



Somers – Lift Station No. 1 Replacement, including
below-grade vault structure, isolation valves, master
meters, pressure reducing valves, monitoring and
communication equipment and associated piping.



Grafton – 11th Ave. Lift Station Upgrade, including
above grade valving, emergency power, and metering.

Years of Experience: 3

Tyler Gates
Design Engineer
Years of Experience: 4

Doug Snyder, PE
QA/QC Review
Years of Experience: 31
Licensed Professional
Engineer: Wisconsin
Certified WI Water Operator
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E. Cost

E. COST
The table below summarizes an estimate of engineering labor hours for the tasks associated with
this project. The level of effort estimate was prepared based on the scope of work defined in the
RFP and details regarding our proposed approach to your project. Over the years, Baxter &
Woodman has learned that the level of detail provided in this table serves as a useful tool for the
client to evaluate the Baxter & Woodman team’s approach, and the proposed allocation of resources
to various project tasks and elements.

ESTIMATED LEVEL OF EFFORT
Downer Avenue Meter Vault Project
Village of Shorewood, Wisconsin
Task
Charge Out Rate/Hour

Project Sr Project Project Engr/
Manager Engineer
Inspector

Project
Technician

Admin
Assistant

Total
Hours

Estimated
Cost

$175

$159

$100

$90

$75

Project Planning/Management

16

0

0

0

1

17

$2,900

Preliminary Design

4

10

24

20

1

59

$6,600

Final Design

6

12

24

6

3

51

$6,100

DNR & PSC Submittals

2

4

12

2

2

22

$2,500

Const Doc Prep & Bidding

4

8

24

12

4

52

$5,800

Construction Admin

4

16

40

2

3

65

$7,600

Construction Inspection

4

8

80

2

3

97

$10,400

Project Meetings

8

12

8

2

2

32

$4,400

Total Labor Hours

48

70

212

46

19

395

$ 46,300

Estimated Project Expenses - Printing

$

500

Total Estimated Project Cost

$ 46,800

Note:
Estimated site construction observation labor was estimated based on 80 hours of onsite project inspection activity.

Project fees include all tasks identified in the Village’s basic scope of services and as detailed in our
proposal. Project fees do not include costs for soil borings, hazardous material testing, water
quality sample testing, or fees for any agency or Village permits.
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E. Cost

Our construction inspection fees have included 80 hours of full-time Resident Project Inspection for
on-site construction observation. Client changes in project scope, contractor schedule delays,
and/or increases in project budget that result in additional construction engineering work efforts
will constitute a change in scope and possible additional compensation for Baxter & Woodman.
The estimated engineering fee for our scope of this project as summarized in our Project Approach
section and according to your RFP is as follows:
Task 1: Project Management and Meetings ...................................................... $7,300
Task 2: Engineering and Design Activities ..................................................... $12,700
Task 3: DNR and PSC Submittals ........................................................................... $2,500
Task 4: Construction Document Preparation and Bid Process ................ $5,800
Task 5: Construction Administration .................................................................. $7,600
Task 6: Construction Inspection Activities .................................................... $10,400
Expenses: Estimated Project Printing.................................................................... $500
Total Estimated Engineering Fee............................................................. $46,800
If selected for this project, Baxter & Woodman proposes to carefully review the budget with you
during project initiation to assure the appropriate level of emphasis is given to each task, and a
careful balance is maintained between the level of detail required and project budget.
The Baxter & Woodman team is sensitive to the Village’s project cost concerns. Our estimated fee
should be sufficient to address your project needs. A meter vault rehabilitation or replacement
project can be completed within the budget established. However, the level of detail for certain
tasks can be reduced, if necessary, and project engineering activities focused in the critical areas.
The fee indicates how the Baxter & Woodman team would propose to focus the engineering efforts
based on our current understanding of the key issues and project requirements.
The greatest long-term value for Shorewood from this project will be derived from the design of a
new or rehabilitated meter vault that will be easy to maintain and easily accessible for Village water
utility operation and maintenance staff, as well as staff from MWW. Therefore, the preliminary and
final design tasks have been emphasized. The level of effort required for this task has been
estimated based on our extensive experience in designing underground water utility vaults for
interconnecting adjacent systems that include flow meters; installation of pressure reducing,
sustaining or control valves; and the installation of booster pumping equipment and the associated
appurtenances.
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Agenda Item: Downer Meter Vault Replacement/Rehabilitation
Fiscal Note Attachment
Budget / Dept.
Water
Water

Item
engineering & inspection
construction

Account Number
610‐3790‐56600
610‐3790‐56600

Budget Estimate
$50,000
$400,000

Engineer Estimate
‐
TBD

Actual Costs
TBD
TBD

Additional Notes
Please add notes, as applicable, in regards to current balance of account(s), anticipated future expenses, any relevant revenue sources, staff review
of additional ways to carry out service, and other significant fiscal details to note.
1
2
3

4

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider award of contract for 2019 Atwater Stair Rehabilitation Project
Date:

2/4/2019

Presenter:

Leeann Butschlick, Public Works Director

History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is not relevant history, N/A should be entered in this space.

•
•
•
•
•

The area beneath stairway was damaged in July 2010 storm events.
Maintenance activities performed by staff have not stemmed erosion from original washout
areas; there is concern that further erosion may compromise the stair structure.
The project was initially included in the 2018 Budget; due to workload construction was delayed
to 2019.
Construction and bid documents were prepared in late 2018 by Village Engineer Clark Dietz
The rehabilitation project includes:
o Repair of erosion damage below the metal stair structure and the installation of a stone
revetment to protect against further erosion damage.
o The replacement of the existing stair structure underdrain with subsequent connection
to the drainage system installed as part of the 2012 bluff rehabilitation project.
o Cleaning and painting of the metal stair structure (including handrails).
o Removal and replacement of the wood decking, stair tread and existing integrated
benches with IPE wood (same material as boardwalk construction)

Relevant project dates, as outlined in the DPW 2019 Workplan, are outlined below:
Bid open
January 24, 2019
Contract award
February 4, 2019
Communication and project management plan
February 4, 2019
Anticipated construction
Mid-September – November 2019
Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting
the main items and key issues to be discussed.
Bids opened January 24, 2019 are summarized below:
Blaze Landscape Contracting
Dahlman Construction
Janke General Contractors
Solutions 101
*non-responsive bid (altered quantities)

$109,750.00
$109,950.00*
$187,600.00
$160,813.50

Atwater Stair Rehabilitation Project

February 4, 2019

The 2019 budget includes bond proceeds in the amount of $110,000 for the project. Please note the low
bid is slightly under this amount; when engineering fees are included, the total project cost exceeds the
bonded amount by $750.00. please see the attached fiscal note.
Community and Business Outreach – If applicable, did you notify the community groups and business that are
directly impacted by this agenda item. Please specify in the attached communication plan how community groups
and businesses will be informed of action after Village Board consideration.

____ Yes

____ No

If yes, identify and what community groups and businesses were notified.
Please note the beach will be closed during construction as work on the stair structure will block the
path. As noted in the communication and project management plan, outreach will include monthly
social media and Village Manager newsletter posts, Shorewood Today article, communication with
School and Recreation Department outreach outlets and temporary signage at park/beach for 2019
season announcing the fall project. Please view the project webpage.
Action Required / Recommended – Please include the recommended motion of possible actions for this agenda

item.

Blaze Landscape Contracting successfully completed the 2018 Riparian trail and restoration project and
staff has no concerns with this award.
Recommended motions: I move award of a contract for the 2019 Atwater Stair Rehabilitation Program
to Blaze Landscape Contracting in the amount of $109,750.00 (one hundred nine thousand, seven
hundred fifty dollars).

Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.
1.

Fiscal note

2

Agenda Item:
Atwater Stair Rehabilitation
Fiscal Note Attachment
2/4/2019
Budget / Dept.
Capital
Capital

Item
engineering
construction

Account Number
400‐3620‐56500
400‐3620‐56500

Budget Estimate
$5,000
$105,000

Engineer Estimate
$5,000
$105,000

Contract Cost
$1,000¹
$109,750

$110,000

$110,000

$110,750

Actual Cost

Additional Notes
Please add notes, as applicable, in regards to current balance of account(s), anticipated future expenses, any relevant revenue sources, staff review
of additional ways to carry out service, and other significant fiscal details to note.
1 development of specifications and bid documents by Village Engineer Clark Dietz under master services agreement; construction inspection
initially anticipated to be perfomed by Village Engineer will be done by DPW staff
2
3
4

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider results of Building Inspection Services RFP and proposed Professional
Service Agreements.
Date: January 31, 2019
Presenter: Bart Griepentrog, AICP
Department: Planning & Development
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
On June 25 2018, the Planning & Development Department’s Leading Building Inspector resigned,
leaving the Department with one building inspector and one code compliance inspector.

On July 16, 2018, the Village Board approved a Professional Service Agreement with KWK Electric, Inc. to
perform all commercial electrical inspections, as the Village no longer had a licensed commercial
electrical inspector.
The Planning & Development Director prepared additional information for a discussion of service level
options for the Department, which took place at the September 4, 2018 Committee of the Whole (pages
21-49) and September 17, 2018 Village Board (pages 111-142) meetings. Following-up on those
conversations, the Village Board voted during budget wrap-up on October 22, 2018 (minutes, page 2) to
reduce staffing levels by .5 positions for Code Enforcement within the Department. Moving forward, the
Planning & Development Director revised job descriptions to allow the current Code Enforcement
Inspector to assume an Associate Building Inspector position, which would be equally split between
Building Inspection and Code Enforcement duties, subject to obtaining the required certifications.
However, this still left the Department short .5 of a building inspector position.
On November 5, 2018, the Village Board (pages 77-94) reviewed and approved modified job descriptions
and a Request for Proposals to seek those additional building inspection services, as needed. Those
results were due November 30, 2018 with an expected award from the Village Board on December 17,
2018. However, the Village only received one complete response, and that response was out of line
with the Department’s 2019 budget, which had allocated $40,000 for contracted services. The Planning
& Development Director, Village Manager and Tr. Maher met to discuss options, and agreed to seek
revisions from the proposal and research additional options. Those options are what is to be considered
at the February 4, 2019 meeting.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.

The only comprehensive response from the RFP came in from SAFEbuilt, Wisconsin, LLC., who
also provides services for the North Shore community of Glendale. The proposal was
comprehensive, in that all required inspection services, including commercial electrical, would
be provided. The hourly rate associated with their proposal was $89. That rate would allow up

to 450 hours of service to be performed, or approximately 8.5 hours a week, corresponding
closer to a quarter-time position than half-time. (If utilized half-time, the cost per year would
be $92,560, whereas a full-time, in-house inspector, with benefits, would cost approximately
$93,800/year.) Based upon subsequent conversations, SAFEbuilt offered to reduce their rate to
be $80/hr., but also required a guarantee of 48 billable hours per month, equating to 579 total
hours per year. That would guarantee payment of $46,080 per year, which would also exceed
the budgeted amount.
The Planning & Development Director also continued outreach to neighboring municipalities in
the North Shore to understand how they deal with additional building inspection services, as
needed. In discussions with Whitefish Bay, he learned that they contract with an independent
building inspector on an as needed basis without minimum requirements. That inspector also
performs similar work for the City of Mequon. Upon introduction from Whitefish Bay, that
contractor approached the Village to express his potential interest and availability to do the
same in Shorewood.
Based on review of the proposed services defined in the RFP, Bob Blankenheim, d/b/a Lake
Country Inspections subsequently submitted a sample contract to perform building inspection
services for consideration. That contract does not require minimum hours and has a proposed
pay rate of $75/hr., plus travel expenses, to perform work as needed by the Department. This
amount, which would allow up to 530 hours of service under the currently budgeted amount, is
the same hourly rate billed in Mequon, but slightly more than in Whitefish Bay, where the
agreement has been in place for a longer time. This contractor has also suggested that an
additional contractor could be arranged at a under a similar contract to provide back-up, as
needed. However, that second contractor would not be arranged until the Board provided
comments or agreement to his initial offer.
Mr. Blankenheim’s certifications do not include commercial electrical, so the Village would
need to obtain those services elsewhere, and the option of continuing to utilize KWK Electrical
Services was discussed. KWK also responded to the RFP with a desire to continue providing
commercial electrical inspections.
Both contractors were brought in for meetings with the Planning & Development Director,
Village Manager and Tr. Maher. Those conversations sought understanding of the proposals
and desired modifications. The Planning & Development Director is at a point where he’s
comfortable in understanding both options and is seeking the Board’s direction/approval to
move forward. It is his belief and recommendation that the proposed arrangements and rates
offered by Mr. Blankenheim of Lake Country Inspections and Steven Kmet of KWK Electric Inc.
provide the Village with the most cost-effective and flexibility moving forward.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommended motion: I move to direct staff to enter into Professional Service Agreements with Bob
Blankenheim, d/b/a Lake Country Inspections and Steven Kmet, d/b/a KWK Electrical Services, under the
proposed rates and general terms on file with the Village, to perform contracted building inspection and
commercial electrical services for the Planning & Development Department on an as needed basis.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1.
2.
3.
4.
5.

Response from SAFEbuilt Wisconsin , LLC to Building Inspection RFP
Revised pricing offer from SAFEbuilt, Wisconsin, LLC. (email)
Proposed contract from Bob Blankenheim, d/b/a Lake Country Inspections
Response from KWK Electric Inc.
Fiscal Note.

RFP
COPY

Building Inspection Services
Shorewood, WI | November 30, 2018
Steve Gage

Business Development Representative
262.307.6538
sgage@safebuilt.com

SAFEbuilt Wisconsin, LLC

Erica Lewandowski

Regional Operations Manager
262.853.0110
elewandowski@safebuilt.com

www.SAFEbuilt.com

Building Inspection Services | Village of Shorewood, WI

November 30, 2018
Bart Griepentrog, AICP
Planning and Development Director
Village of Shorewood
SENT VIA EMAIL
RE:
DUE:

Request for Proposal for Building Inspection Services
November 30, 2018

Dear Mr. Griepentrog,
SAFEbuilt Wisconsin, LLC (hereinafter referred to as SAFEbuilt) is pleased to present our proposal in response to
the Village of Shorewood’s (hereinafter referred to as the Village) Request for Proposal for Building Inspection
Services. We are highly qualified to help support the Planning and Development Department’s mission “to
promote the maintenance of property values and the quality of the physical environment throughout the Village
through the administration of zoning, building and related codes, land use planning and the provision of technical
assistance to elected and appointed boards.”
Our approach to the Scope of Services includes an experienced inspector backed by a company with decades of
experience. SAFEbuilt’s established work methods provide communities with outstanding customer service and
confidence in our ability to complete work on-time and within budget.
Throughout our response, we aim to differentiate ourselves as the only company that can provide the highest
quality services and most enhanced value to the Village—not only through our vast experience, but also by
establishing partnerships with the communities we serve.
Please feel free to communicate with our point of contact, Steven Gage, Business Development Representative,
with any questions you may have during the evaluation process at 262.307.6538 or sgage@safebuilt.com.
Best Regards,

Erica Lewandowski | Regional Operations Manager
SAFEbuilt
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1.

Transmittal Information

SAFEbuilt was founded in 1992 for the sole purpose of providing exceptional Building Department services to local
governments. Today, SAFEbuilt is a national leader performing value-added professional, technical and consulting
services. We partner with over 800 communities of all sizes in 18 states and the District of Columbia for the
efficient delivery of third-party solutions.
Throughout our history, we have performed thousands of inspections for hundreds of customers across the United
States. We provide flexibility and economy of scale to municipalities at the lowest possible fee for service. From
Wisconsin to Colorado, and Georgia to Illinois, we have a record of high performance with our customers.
Throughout the country, our references are positive and public satisfaction improves over the term of our
contracts.

A. COMPANY INFORMATION
Our presence in Wisconsin includes 65 clients and 45 employees.
Company Name SAFEbuilt
Address 2108A Silvernail Rd, #317
Pewaukee, WI 53072
Telephone Number 262.307.6538
Contact Person Steven Gage

B. UNDERSTANDING OF THE PROJECT
The Village needs a provider with relevant project experience with contracts of similar size, scope, and complexity.
As described in this proposal, SAFEbuilt delivers as-needed building, electrical, plumbing, energy conservation,
and HVAC inspections on residential and commercial construction. In fact, we currently deliver the services
requested by the Village for North Shore communities, such as Fox Point, River Hills, Bayside, Cedarburg, and
Glendale. This experience is a prime example of our ability to implement supplemental inspection contracts
in Wisconsin.
We are aware that the Village is comprised of many older homes of high value with remodeling needs, as well as
a commercial area with frequent renovations and tenant turnover. In addition, we realize that some new
construction occurs in the commercial area. Inspections for renovations present unique issues, particularly for
business. New tenants are anxious to get businesses up and running, and it is our job to help the permit process
run smoothly and quickly. To address the issue, we:
ü Provide inspection the next day for requests received by 3:30 P.M. the prior business day
ü Result inspections in the field or no later than 24 hours after inspection
i.

Commitment to Provide Appropriate Personnel, Equipment and
Facilities

SAFEbuilt commits to provide one inspector to perform services and to meet with Village staff, contractors and
the public. We supply all appropriate equipment and facilities to deliver inspection services. We understand that,
dependent upon demand and Village staff availability, we may be required to maintain hours at the Village Hall
and perform services up to 20 hours per week. Because we serve several clients near the Village, our staff is always
in the area and available for your inspections.
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2.

Approach

During our time in business, we have built and maintained a solid and reliable reputation throughout the
Building and Safety community, giving our partners—like the Village—confidence in our ability to successfully
deliver services. Many of our customers are longterm clients, demonstrating both longevity in the
industry and conviction that SAFEbuilt is an
experienced partner.
In cities like Sturgeon Bay, towns like Cedarburg, and
villages like Elm Grove, we provide building,
electrical, plumbing, energy conservation, and HVAC
inspections for the municipal Building Department.
As a partner, we work together with communities to
improve customer service, expedite inspections, and
reduce permit and approval backlogs.

A. AVAILABILITY
Based on our review of the Estimated Timeline in the Request for Proposal, the 2,234 permits issued in 2017, and
analysis of our team’s prospective assignments, we are confident we can easily integrate the Village’s project into
our present workload. Our inspector is available to begin work immediately at contract execution.
During peak times, we work only with contractual clients. As a result, SAFEbuilt has never missed agreed upon
delivery dates. In addition, we have the ability to call upon other staff in Wisconsin and neighboring Illinois, if need
be, to meet your needs.

B. STAFFING
A licensed and certified inspector is available to conduct all inspections for the Village, including building,
electrical, plumbing, energy conservation, HVAC, and miscellaneous inspections for structures such as decks and
patios. His Wisconsin certifications include:
ü Commercial Building, Electrical, Plumbing, and HVAC
ü UDC Construction, Electrical, Plumbing, and HVAC
Our approach assures that an inspector is available to maintain office hours for the Village and to respond to
telephone and email inquiries from Village staff and the public. He will also attend meetings and hearings,
as needed.

C.ADMINISTRATIVE SUPPORT
SAFEbuilt personalizes residential and commercial inspection programs to help communities achieve compliance
at minimum cost. Our employees recognize the importance of coordination with residents, owners, and Village
staff, as well as other departments, divisions, and agencies. As a result, we exercise professional judgment in
resolving issues with a proactive and non-confrontational approach.
i.

Scheduling

Inspections may be requested by traditional methods of phone, email, or fax. Requests are always handled
promptly and professionally.

MAKING

A

DIFFERENCE

WHERE

YOU

NEED

US

4

Building Inspection Services | Village of Shorewood, WI

SAFEbuilt offers next day inspections for any request received by 3:30 P.M. on the prior business day. We also
offer weekend and after hours inspections on a scheduled basis for an additional fee. In addition, SAFEbuilt uses
a routing program that utilizes computer mapping and GPS to route inspections efficiently. Homeowners who pull
a permit may call to schedule an appointment window of two-hours in order to minimize the time they must wait
at home for an inspector.
ii.

Plan Review and Inspection Documentation

All SAFEbuilt inspections are tracked by permit number, type, and trade. Our inspector enters his results into
reporting software at the time of inspection, attaching external reports, pictures, or documents,
as needed.
Inspection reports provide results information—fail, pass, or
need for re-inspection—and additional information.
Residential and commercial inspections are also tracked and
compiled into a monthly report for the Village.
As mentioned above, SAFEbuilt utilizes a routing software to
ensure inspections are conducted efficiently and within the
allotted timeframe. All inspectors carry iPads—from which
inspection checklists and building guides are accessible—to
assist customers in the field. Electronic versions of code
books are also available on the iPads.
The SAFEbuilt Inspector reviews permit packages to verify that onsite conditions are consistent with appropriate
records for square footage, setbacks, heights, and other applicable requirements. He complies with Village
procedures for reporting inspection results, uses Village inspection correction forms, makes appropriate entries
onto permit documents, and follows Village procedures to finalize building permits.
SAFEbuilt verifies that all inspection records, including daily records are completed within 24 hours. If the Village
has an electronic permit system or would like to use our CommunityCore Solutions electronic system, results are
sent immediately following the inspection, or results may be emailed. See Appendix for more information about
CommunityCore.
We work hard to minimize delays and provide helpful advice and counsel to builders, owners, engineers, and
architects, enhancing the orderly flow of the construction process, and maintaining an effective level of
enforcement. Our Inspector assures that any construction changes are documented and approved by appropriate
Village staff.
iii.

Customer Service Questions

We value customer service, and our knowledgeable staff work to professionally explain all applicable local, state
and federal regulations—both verbally and in writing—to applicants.
Our qualified Inspector is accessible to Village staff, applicants and contractors to discuss and provide clarification
on inspection results by phone, email, or in person. Code deficiencies are delineated on all inspection reports and
accompanied with the specific code section for contractor and applicant review. The SAFEbuilt Inspector provides
his contact information for direct communication.
Questions received from Village staff, applicants and the public via phone, email, or fax are answered within
24 hours.
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iv.

Applicant Communications

Our Inspector has the ability to result inspections in the field,
see above, as well as notify applicants in writing at the time
of inspection. Email notification is also available. He submits
results in writing or electronically, whichever format the
Village prefers, within 24 hours of inspection completion,
other than weekends and holidays.

D.ESTIMATED HOURS
Our inspector is available up to the maximum of 20 hours per
week. Additional hours, if needed, are available and subject
to mutual agreement between the Village and SAFEbuilt.
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3.

Personnel Experience

SAFEbuilt's staff possess the needed expertise, certifications and knowledge to interpret complex regulations
contained in mandated codes. We have completed a wide variety of inspection projects in Wisconsin and are
staffed to accommodate all requirements. With
more than 45 staff in the state, we have the
capability to respond to fluctuating demand for
inspections.

A. NAME
We propose Mr. Gary Meerschaert to perform as
SAFEbuilt’s Inspector for the Village.
If the need arises for commercial plumbing
inspections, Mr. Kurt McMahon, a licensed master
plumber, is available to perform the services.

B. RESPONSIBILITIES
Mr. Meerschaert will perform building, electrical, residential plumbing, energy conservation, HVAC, and
miscellaneous inspections, while Mr. McMahon will perform commercial plumbing inspections for the Village, for
projects such as:
ü Residential and Commercial alterations and additions
ü Accessory buildings
ü Decks and patios
ü Signs, fences, concrete
In addition to conducting inspections, Mr. Meerschaert will provide office hours at the Village Hall, and attend
meetings and hearings, as requested.
Other responsibilities:
ü Answer all inquiries from Village staff, contractors and applicants, and the public
ü Assist with complaint investigations involving the State building code and Village ordinances
ü Provide a monthly electronic report, including the number and type of inspections performed
ü Provide a monthly electronic invoice, including the number and type of inspections performed

C.PROFESSIONAL LICENSES
Mr. Meerschaert is a licensed master electrician with all required inspection UDC certifications and commercial
building and electrical certifications. His license and all certifications are current and regularly maintained. As
mentioned above, Mr. McMahon is a licensed master plumber. His license and certifications are current and
regularly maintained, as well.
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D.RELATED PAST EXPERIENCE
Mr. Meerschaert has more than a decade of experience providing both electrical and building inspections for
residential, commercial and industrial structures. His work for the cities of Greenfield and Kenosha includes the
types of inspections the Village seeks.
City of Kenosha. Similar to the Village, Kenosha has many historic homes built during the early part of the 20th
century. While working in the area, Mr. Meerschaert performed inspections on much of the older housing stock.
He also conducted inspections in the City’s bustling commercial district.
City of Greenfield. His experience in Greenfield includes commercial inspections in an active commercial area.
Further, Mr. Meerschaert has spent numerous years in management roles and received the 2018 Pinnacle Award
for Safety from his previous employer.
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4.

Cost

SAFEbuilt’s pricing is tailored to each municipal contract. We work with each community to establish
reasonable rates for inspection services.

A. HOURLY RATE
The fee for all inspection services is $89 per hour and the fee for plan review is $125 per hour.

B. REIMBURSEMENT
The above fees are all-inclusive of overhead, travel, meals, materials and equipment.

C.FEE MODIFICATION
After the initial three-year term, we will conduct a fee evaluation and discuss any potential fee modifications with
the Village prior to contract renewal.
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Appendix
Attached on the following pages are SAFEbuilt’s:
ü Sample contract
ü Certificate of Insurance
Also attached is information on CommunityCore Solutions.
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PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT for Professional Services (“Agreement”) is made this _______ day
of __________________, 2018 (“Effective Date”) by and between the City of Commerce
(“City”) and ____________________________ (“Contractor”) together sometimes referred to
the (“Parties”).
SECTION 1. SERVICES. Subject to the terms and conditions set forth in this Agreement,
Contractor shall provide to City the services described in the Scope of Work attached as Exhibit
A and incorporated here. Such work shall be provided at the time and place and in the manner
specified in Exhibit A. In the event of a conflict in or inconsistency between the terms of this
Agreement and Exhibit A, this Agreement shall prevail.
1.1

Term of Services. The term of this Agreement shall begin on the Effective Date
and shall end three years after the Effective Date. Contractor shall complete the
work described in Exhibit A prior to that date, unless the term of the Agreement is
otherwise terminated or extended as provided for in Section 7. The time provided
to Contractor to complete the services required by this Agreement shall not affect
City’s right to terminate the Agreement, as provided for in Section 7.

1.2

Standard of Performance. Contractor shall perform all services required
pursuant to this Agreement in the manner and according to the standards observed
by a competent practitioner including the necessary expertise or knowledge of the
profession in which Contractor is engaged in the geographical area in which
Contractor practices its profession and to the sole satisfaction of the Contract
Administrator.

1.3

Assignment of Personnel. Contractor shall assign only competent personnel to
perform services pursuant to Agreement. In the event that City, in its sole
discretion, at any time during the term of this Agreement, desires the
reassignment of any such persons. Contractor shall, immediately upon receiving
notice from City of such desire of City, reassign such person or persons.

1.4

Time. Contractor shall devote such time to the performance of services pursuant
to this Agreement as may be reasonably necessary to satisfy Contractor’s
obligations hereunder.

1.5
Authorization to Perform Services. Contractor is not authorized to perform
any services or incur any costs whatsoever under the terms of this Agreement
until receipt of authorization from City’s project representative.
SECTION 2. COMPENSATION. City hereby agrees to pay Contractor in accordance with
the payment schedule as set forth in Exhibit B, attached hereto and incorporated herein by
reference as though set forth in full, based upon work completed, as defined in Exhibit A. In the
event of a conflict between this Agreement and Exhibit A regarding the amount of
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compensation, this Agreement shall prevail. City shall pay Contractor for services rendered
pursuant to this Agreement at the time and in the manner set forth herein. The payments
specified below shall be the only payments from City to Contractor for services rendered
pursuant to this Agreement. Contractor shall submit all invoices to City in the manner specified
herein. Except as specifically authorized in advance by City, Contractor shall not bill City for
duplicate services performed by more than one person.
2.1

Invoices. Contractor shall submit invoices monthly during the term of this
Agreement, based on the work completed. Invoices shall identify the project
being worked on and detail of services performed.

2.2

Payment. City shall make monthly payments, based on invoices received,
for services satisfactorily performed and for authorized reimbursable costs
incurred. City shall have 30 days from the receipt of an invoice that
complies with all of the requirements above to pay Contractor.

2.3

Total Payment. City shall not pay any additional sum for any expense or
cost whatsoever incurred by Contractor in rendering services pursuant to this
Agreement. City shall make no payment for any extra, further, or additional
service pursuant to this Agreement.

2.4

Payment of Taxes. Contractor is solely responsible for the payment of
employment taxes incurred under this Agreement and any federal or state taxes.

2.5
Payment upon Termination. In the event that City or Contractor
terminates this Agreement pursuant to Section 7, City shall compensate
the Contractor for all outstanding costs and reimbursable expenses incurred for
work satisfactorily completed as of the date of written notice of termination.
Contractor shall maintain adequate logs and timesheets in order to verify costs
incurred to that date.
SECTION 3. EQUIPMENT. Except as otherwise provided, Contractor shall, at its sole cost
and expense, provide all supplies and equipment necessary to perform the services required by
this Agreement.
SECTION 4. INSURANCE REQUIREMENTS. Before beginning any work under this
Agreement, Contractor, at its own cost and expense, shall procure the types and amounts of
insurance checked below and provide Certificates of Insurance, indicating that Contractor has
obtained or currently maintains insurance that meets the requirements of this section and which
is satisfactory, in all respects, to City. Contractor shall maintain the insurance policies required
by this section throughout the term of this Agreement. Contractor shall not allow any
subcontractor to commence work on any subcontract until Contractor has obtained all insurance
required herein for the subcontractor(s) and provided evidence thereof to City. Verification
of the required insurance shall be submitted and made part of this Agreement prior to execution.
All insurance coverage and limits provided by Contractor and available or applicable under this
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Agreement are intended to apply to the full extent of the policies. Nothing contained in this
Agreement limits the application of such insurance coverage.
4.1

Workers’ Compensation. Contractor shall, at its sole cost and expense, maintain
Statutory Workers’ Compensation Insurance and Employer’s Liability Insurance
for any and all persons employed directly or indirectly by Contractor. The
Statutory Workers’ Compensation Insurance and Employer’s Liability Insurance
Shall be provided with limits of not less than ONE MILLION DOLLARS
($1,000,000.00) per accident. In the alternative, Contractor may rely on a selfinsurance program to meet those requirements, but only if the program of selfinsurance complies fully with the provisions of the California Labor Code.
Determination of whether a self-insurance program meets the standards of the
Labor Code shall be solely in the discretion of the Contract Administrator. The
insurer, if insurance is provided, or the Contractor, if a program of self-insurance
is provided, shall waive all rights of subrogation against City and its officers,
officials, employees, and authorized volunteers for loss arising from work
performed under this Agreement.

4.2

Commercial General Insurance and Automobile Liability Insurance.
4.2.1

Commercial General Liability Insurance: Contractor, at its own cost
and expense, shall maintain commercial general and automobile liability
insurance for the term of this Agreement in an amount not less than TWO
MILLION DOLLARS ($2,000,000.00) per occurrence, combined single
limit coverage of $2,000,000 in the general aggregate, for risks associated
with the work contemplated by this Agreement. If a Commercial General
Liability Insurance or an Automobile Liability form or other form with a
general aggregate limit is used, either the general aggregate limit shall
apply separately to the work to be performed under this Agreement or the
general aggregate limit shall be at least twice the required occurrence
limit. Such coverage shall include but shall not be limited to, protection
against claims arising from bodily and personal injury, including death
resulting therefrom, and damage to property resulting from activities
contemplated under this Agreement, including the use of owned and nonowned automobiles.

4.2.2

Minimum scope of coverage. Commercial general coverage shall be at
least as broad as Insurance Services Office Commercial General Liability
occurrence form CG 0001 (per occurrence). Automobile coverage shall
be at least as broad as Insurance Services Office Automobile Liability
form CA 0001 (per accident). No endorsement shall be attached limiting
the coverage.
Additional requirements. Each of the following shall be included in the
insurance coverage or added as a certified endorsement to the policy:

4.2.3

3 of 11

4.3

4.4

a.

The insurance shall cover on an occurrence or an accident basis,
and not on a claims-made basis.

b.

Any failure of Contractor to comply with reporting provisions of
the policy shall not affect coverage provided to City and its
officers, employees, agents, and volunteers.

Professional Liability Insurance.
4.3.1

General requirements. Contractor, at its own cost and expense, shall
maintain for the period covered by this Agreement professional liability
insurance for licensed professionals performing work pursuant to this
Agreement in an amount not less than ONE MILLION DOLLARS
($1,000,000) covering the licensed professionals’ errors and omissions.

4.3.2

Claims-made limitations. The following provisions shall apply if the
professional liability coverage is written on a claims-made form:
a.

The retroactive date of the policy must be shown and must be
before the date of the Agreement.

b.

Insurance must be maintained and evidence of insurance must be
provided for at least five years after completion of the Agreement
or the work, so long as commercially available at reasonable rates.

c.

If coverage is canceled or not renewed and it is not replaced with
another claims-made policy form with a retroactive date that
precedes the date of this Agreement, Contractor must provide
extended reporting coverage for a minimum of five years after
completion of the Agreement or the work. City shall have the right
to exercise, at the Contractor’s sole cost and expense, any extended
reporting provisions of the policy, if the Contractor cancels or does
not renew the coverage.

d.

A copy of the claim reporting requirements must be submitted to
City prior to the commencement of any work under this
Agreement.

All Policies Requirements.
4.4.1

Acceptability of insurers. All insurance required by this section is to be
placed with insurers with a Bests’ rating of no less than A-.

4.4.2

Verification of coverage. Prior to beginning any work under this
Agreement, Contractor shall furnish City with Certificates of Insurance,
and upon request, complete certified copies of all policies, including
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complete certified copies of all endorsements. All copies of policies and
certified endorsements shall show the signature of a person authorized by
that insurer to bind coverage on its behalf.
4.4.3

Notice of Reduction in or Cancellation of Coverage. A certified
endorsement shall be attached to all insurance obtained pursuant to this
Agreement stating that coverage shall not be suspended, voided, canceled
by either party, or reduced in coverage or in limits, except after thirty (30)
days’ prior written notice by certified, mail, return receipt requested, has
been given to City. In the event that any coverage required by this section
is reduced, limited, cancelled, or materially affected in any other manner,
Contractor shall provide written notice to City at Contractor’s earliest
possible opportunity and in no case later that ten (10) working days after
Contractor is notified of the change in coverage.

4.4.4

Additional insured; primary insurance. City and its officers,
employees, agents, and authorized volunteers shall be covered as
additional insureds with respect to each of the following: liability arising
out of activities performed by or on behalf of Contractor, including the
insured’s general supervision of Contractor; products and completed
operations of Contractor, as applicable; premises owned, occupied, or used
by Contractor; and automobiles owned, leased, or used by the Contractor
in the course of providing services pursuant to this Agreement. The
coverage shall contain no special limitations on the scope of protection
afforded to City or its officers, employees, agents, or authorized
volunteers.
A certified endorsement must be attached to all policies stating that
coverage is primary insurance with respect to City and its officers,
officials, employees and volunteers, and that no insurance or selfinsurance maintained by City shall be called upon to contribute to a loss
under the coverage.

4.4.5

Subcontractors. Contractor shall include all subcontractors as insureds
under its policies or shall furnish separate certificates and certified
endorsements for each subcontractor. All coverages for subcontractors
shall be subject to all of the requirements stated herein.

4.4.6

Variation. The City Attorney may approve in writing a variation in
the foregoing insurance requirements, upon a determination that the
coverage, scope, limits, and forms of such insurance are either not
commercially available, or that City’s interests are otherwise fully
protected.

4.4.7

No policy required hereunder shall prohibit Contractor from waiving any
right with regard to the Indemnities set out below in Section 5.
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4.5

Remedies. In addition to any other remedies City may have if Contractor
fails to provide or maintain any insurance policies or policy endorsements to the
extent and within the time herein required, City may, at its sole option, exercise
any of the following remedies, which are alternatives to other remedies City may
have and are not the exclusive remedy for Contractor’s breach:
• Obtain such insurance and deduct and retain the amount of the premiums
for such insurance from any sums due under the Agreement;
• Order Contractor to stop work under this Agreement or withhold any
payment that becomes due to Contractor hereunder, or both stop work and
withhold any payment, until Contractor demonstrates compliance with the
requirements hereof; and/or
• Terminate this Agreement.

SECTION 5. INDEMNIFICATION
Contractor shall indemnify, defend with counsel acceptable to City and hold harmless City and
its officials, officers, employees, members, agents and authorized volunteers from and against
any and all losses, liabilities, claims, suits, actions, arbitration proceedings, administrative
proceedings, regulatory proceedings, damages and expenses of any kind, whether actual or
threatened (including but not limited to attorneys’ fees and costs, court costs, interest defense
costs, and expert witness fees) where the same arise out of, are a consequence of or are in any
way attributable to, in whole or in part, the performance of this Agreement (or the failure to
perform) by Contractor or by any individual or entity for which Contractor is legally liable,
including but not limited to officers, agents, employees or subcontractors of Contractor. Such
indemnification, defense and hold harmless extend to Contractor’s provision, use, transport and
storage of hazardous materials, as those commonly are defined under state and federal laws and
regulations.
The foregoing obligation of Contractor shall not apply when (1) the injury, loss of life, damage
to property or violation of law arises wholly from the negligence or willful misconduct of City or
its officers, employees, agents or authorized volunteers and (2) the actions of Contractor or its
employees, subcontractors or agents have contributed in no part to the injury, loss of life, damage
to property, or violation of law.
It is understood that the duty of Contractor to indemnify and hold harmless includes the duty to
defend as set forth in Section 2778 of the California Civil Code. Acceptance by City of
insurance certificates and endorsements required under this Agreement does not relieve
Contractor from liability under this indemnification and hold harmless clause. This
indemnification and hold harmless clause shall apply to any damages or claims for damages
whether or not such insurance policies shall have been determined to apply. By execution of this
Agreement, Contractor acknowledges and agrees to the provisions of this Section and that it is a
material element of consideration.
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SECTION 6. LEGAL REQUIREMENTS.
6.1

Governing Law. The laws of the State of California shall govern this
Agreement.

6.2

Compliance with Applicable Laws. Contractor and any subcontractor shall
comply with all applicable local, state and federal laws and regulations applicable
to the performance of the work hereunder.

6.3

Licenses and Permits. Contractor represents and warrants to City that
Contractor and its employees, agents, and any subcontractors have all licenses,
permits, qualifications, and approvals of whatsoever nature that is legally required
to practice their respective professions. Contractor represents and warrants to
City that Contractor and its employees, agents and any subcontractors shall, at
their sole cost and expense, keep in effect at all times during the term or this
Agreement any licenses, permits, and approvals that are legally required to
practice their respective professions. In addition to the foregoing, Contractor and
any subcontractors shall obtain and maintain during the term of this Agreement
valid business licenses from City.

SECTION 7. TERMINATION AND MODIFICATION.
7.1

Termination. City and Contractor hereby agree that this Agreement may be
cancelled upon thirty (30) days written notice.
In the event of termination, Contractor shall be entitled to compensation for
services performed to the effective date of termination; City, however, may
condition payment of such compensation upon Contractor delivering to City any
or all documents, photographs, computer software, video and audio tapes, and
other materials provided to Contractor or prepared by or for Contractor or City in
connection with this Agreement.

7.2

Extension. Both parties agree that extending the Agreement beyond that
provided for in Subsection 1.1 may be in the best interest of all concerned. Any
such extension shall require a written amendment to this Agreement, as provided
for herein. City and Contractor understand and agree that, if both parties agree to
such an extension, all terms and conditions of the original Agreement shall remain
the same, and extended to the date provided for in said amendment.

7.3

Amendments. The parties may amend this Agreement only by a writing signed
by all the parties.

7.4

Survival. All obligations arising prior to the termination of this Agreement and
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all provisions of this Agreement allocating liability between City and Contractor
shall survive the termination of this Agreement.
7.5

Options upon Breach by Contractor. If Contractor materially breaches any of
the terms of this Agreement, City’s remedies shall include, but not be limited to,
any or all the following:
7.5.1

Immediately terminate the Agreement;

7.5.2

Retain the documents, and any other work product prepared by Contractor
pursuant to this Agreement;

7.5.3

Retain a different Contractor to complete the work described in Exhibit A
not finished by Contractor; or

7.5.4

Charge Contractor the difference between the costs to complete the work
described in Exhibit A that is unfinished at the time of breach and the
amount that City would have paid Contractor pursuant to Section 2 if
Contractor had completed the work.

SECTION 8. KEEPING AND STATUS OF RECORDS.
8.1

Records Created as Part of Contractor’s Performance. All reports, data,
maps, models, charts, studies, surveys, photographs, memoranda, plans, studies,
specifications, records, files, or any other documents or materials, in electronic or
any other form that Contractor prepares or obtains pursuant to this Agreement and
that relate to the matters covered hereunder shall be the property of City.
Contractor hereby agrees to deliver those documents to City upon termination of
the Agreement.

8.2

Contractor’s Books and Records. Contractor shall maintain any and all ledgers,
books of account, invoices, vouchers, canceled checks, and other records or
documents evidencing or relating to charges for services or expenditures and
disbursements charged to City under this Agreement for a minimum of three (3)
years, or for any longer period required by law, from the date of final payment to
the Contractor to this Agreement.

8.3

Inspection and Audit of Records. Any records or documents that Section 8.2 of
this Agreement requires Contractor to maintain shall be made available for
inspection, audit, and/or copying at any time during regular business hours, upon
oral or written request of City. Under California Government Code Section
8546.7, if the amount of public funds expended under this Agreement exceeds
Ten Thousand Dollars ($10,000.00), the Agreement shall be subject to the
examination and audit of the State Auditor, at the request of City or as part of any
audit of City, for a period of three (3) years after final payment under the
Agreement.
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SECTION 9. UNAUTHROIZED ALIENS.
Contractor hereby promises and agrees to comply with all of the provisions of the Federal
Immigration and Nationality Act, 8 U.S.C.A. §§ 1101, et seq., as amended, and in
connection therewith, shall not employ unauthorized aliens as defined therein. Should
Contractor so employ such unauthorized aliens for the performance of work and/or services
covered by this Agreement, and should any liability or sanctions be imposed against City for
such use of unauthorized aliens, Contractor hereby agrees to and shall reimburse City for
the cost of all such liabilities or sanctions imposed, together with any and all costs,
including attorneys' fees, incurred by City.
SECTION 10.

CONFLICTS OF INTEREST.

Contractor covenants that neither it, nor any officer or principal of its firm, has or shall
acquire any interest, directly or indirectly, which would conflict in any manner with the
interests of City or which would in any way hinder Consultant's performance of services
under this Agreement. Contractor further covenants that in the performance of this
Agreement, no person having any such interest shall be employed by it as an officer,
employee, agent or subcontractor. Contractor agrees to at all times avoid conflicts of interest
or the appearance of any conflicts of interest with the interests of City in the performance of
this Agreement.

SECTION 11. MISCELLANEOUS PROVISIONS.
11.1 Assignment. The expertise and experience of Contractor are material
considerations for this Agreement. City has an interest in the qualifications of
and capability of the persons and entities that will fulfill the duties and
obligations imposed upon Contractor under this Agreement. In recognition of that
interest, Contractor shall not assign or transfer this Agreement or any portion of
this Agreement or the performance of any of Consultant's duties or obligations
under this Agreement without the prior written consent of the City Council.
Any attempted assignment shall be ineffective, null and void, and shall
constitute a material breach of this Agreement entitling City to any and all
remedies at law or in equity, including summary termination of this Agreement.
11.2

Attorneys’ Fees. If either party to this Agreement brings any action, including an
action for declaratory relief, to enforce or interpret the provision of this
Agreement, the prevailing party shall be entitled to reasonable attorneys’ fees in
addition to any other relief to which that party may be entitled. The court may set
such fees in the same action or in a separate action brought for that purpose.

11.3

Venue. In the event that either party brings any action against the other under this
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Agreement, the parties agree that trial of such action shall be vested exclusively in
Los Angeles County.
11.4

Severability. If a court of competent jurisdiction finds or rules that any provision
of this Agreement is invalid, void, or unenforceable, the provisions of this
Agreement not so adjudged shall remain in full force and effect. The invalidity in
whole or in part of any provision of this Agreement shall not void or affect the
validity of any other provision of this Agreement.

11.5

No Implied Waiver of Breach. The waiver of any breach of a specific provision
of this Agreement does not constitute a waiver of any other breach of that term or
any other term of this Agreement.

11.6

Successors and Assigns. The provisions of this Agreement shall inure to the
benefit of and shall apply to and bind the successors and permitted assigns of the
parties.

11.7

Contractor Representative. All matters under this Agreement shall be handled
for Contractor by ________________________.

11.8

City Contract Administration. This Agreement shall be administered by
Maryam Babaki, Director of Public Works and Development Services, or her
designee (“Contract Administrator”). All correspondence shall be directed to or
through the Contract Administrator or his or her designee.

11.9

Notices. Any written notice to Contractor shall be sent to:
____________________________
____________________________
____________________________
____________________________
____________________________
Any written notice to City shall be sent to:
Maryam Babaki
Director of Public Works and Development Services
City of Commerce
2535 Commerce Way
Commerce, CA 90040

11.10 Integration. This Agreement, including the scope of work attached hereto and
incorporated herein as Exhibit A, represents the entire and integrated agreement
between City and Contractor and supersedes all prior negotiations,
representations, or agreements, either written or oral.
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11.11 Counterparts. This Agreement may be executed in multiple counterparts, each
of which shall be an original and all of which together shall constitute one
agreement.

The Parties have executed this Agreement as of the Effective Date.

CITY OF COMMERCE

CONTRACTOR

_________________________________
Oralia Y. Rebollo, Mayor

_______________________________
________________________, TITLE

Attest:

________________________________
Lena Shumway, City Clerk

Approved as to Form:

________________________________
Noel Tapia, City Attorney
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SAFEB-1

OP ID: CL
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

312-856-9400

PRODUCER

RBN & Associates, Inc.
303 East Wacker Dr Suite 1130
Chicago, IL 60601
Bruce Scodro

CONTACT Cyndi LaMotte
NAME:
PHONE
312-856-9400
(A/C, No, Ext):
E-MAIL
clamotte@rbn500.com
ADDRESS:

FAX
312-856-9425
(A/C, No):

INSURER(S) AFFORDING COVERAGE

NAIC #

22357
34690
29459
42307
37532

INSURER A : Hartford

Acc. & Indemnity Co.
Prop
&
Casu
Ins Co of Hartford
INSURER B :
Twin
City
Fire
Insurance Co.
INSURER C :
Navigators
Insurance
Company
INSURER D :
Great
American
E&S
Ins.
Co.
INSURER E :

INSURED SAFEbuilt

Holding Company
SAFEbuilt, LLC
(See Attached)
3755 Precision Dr. Ste. 140
Loveland, CO 80538

INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

83 UEN ZV3951

OCCUR

10/03/2018 10/03/2019

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX POLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

OTHER:

B

$

AUTOMOBILE LIABILITY

X
X

$

1,000,000
300,000
10,000
1,000,000
2,000,000
2,000,000

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

83 UEN PY9100

10/03/2018 10/03/2019

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

X

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

1,000,000

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$
$

D

UMBRELLA LIAB

X

EXCESS LIAB

DED

C

X

X

OCCUR

CH17EXC885600IV

CLAIMS-MADE

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

E Professional Liab

EACH OCCURRENCE

10/03/2018 10/03/2019

$

AGGREGATE

$

0

10,000,000
10,000,000

$

X
Y/N

83 WE CE0623

05/12/2018 05/12/2019

N/A

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

TER 317-77-89

10/03/2018 10/03/2019 Ea Claim

Aggregate

$

1,000,000
1,000,000
1,000,000
5,000,000
5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

NOTEPAD

INSURED'S NAME

SAFEbuilt Holding Company

SAFEB-1
OP ID: CL

Named Insureds (continued):
SAFEbuilt Arizona, LLC
SAFEbuilt Carolinas, LLC
SAFEbuilt Colorado, LLC
SAFEbuilt Florida, LLC
SAFEbuilt Georgia, LLC
SAFEbuilt Illinois, LLC
SAFEbuilt Louisiana, LLC
SAFEbuilt New Mexico, LLC
SAFEbuilt Ohio, LLC
SAFEbuilt Oregon, LLC
SAFEbuilt Texas, LLC
SAFEbuilt Michigan, LLC
SAFEbuilt Washington, LLC
SAFEbuilt Wisconsin, LLC
LSL Planning, LLC
Meritage Systems, Inc.

If required by a written contract, the following forms apply on a blanket
basis.
General Liability:
Form HG0001 09 16 Additional Insureds; Primary and Non-contributory;
Waiver of Transfer of Rights of Recovery Against Others to Us
Auto Liability:
HA9916 0312 Commercial Automobile Broad Form Endorsement includes
Additional Insureds and Waiver of Subrogation
Workers Compensation:
WC 00 03 13 Waiver Of Our Right to Recover from Others

PAGE
Date

2

Solutions

Tired of Bottlenecks Making Your Job Harder?

Clean Up What’s Bogging Down Your Building Department
CommunityCore Solutions make your job easier and your staff
happier by streamlining your department processes with a simple
software solution. You can reduce wasted time and paper, cut
costs, and give your citizens a better experience.

Our automated solutions are simple enough to win over your

“Thanks to Meritage Systems
the Town of Severance is
able to process permits in
a timely manner during

most stubborn inspector yet fully capable of accurately managing,

our massive housing boom.”

organizing, displaying, and communicating your critical data. And,

—Severance, CO

this information is at your fingertips with or without an internet
connection thanks to InspectorConnect, the mobile app that
changes the game for you and your staff in the field.

Why CommunityCore Solutions?
From the ability to upload plan reviews to sharing information exactly when and where it’s needed, whether that’s
with your field inspector or the Finance office, CommunityCore Solutions open a whole new world of efficiency
for your permitting and inspection processes.

Communicate Better

Make Decisions Faster

Our mobile app for iOS helps you get the job

Find the status of any project and create the right

done and makes citizens raving fans of working

report to share with the right people, helping your

with your department.

department make more informed decisions faster.

Stay

Connected

Depend on tools that are
accessible at all times, in or out
of the office, even without
internet access.

Be

Efficient

Easily manage permits, contractors,
businesses, citizens, and your own staff.

Work

Supported

Trust our ongoing training and
industry-leading customer
support to keep you running
smoothly.

CommunityCore Solutions
Automated tools for your office and mobile devices that simplify
and streamline your daily building department functions.

InspectorConnect
Mobile app for completing and communicating

Software for performing and tracking

your building department inspections.

permit and inspection tasks with ease.

REQUEST A DEMO
COMMUNITYCORE.COM

CONTRACT FOR SERVICES
1-1-2019 thru 12-31-2019

As the Village of Shorewood requires professional building inspection services to meet the needs
of its residences and business, Lake Country Inspections, LLC, (“LCI”) a Wisconsin Limited
Liability Company, proposes to provide building inspection services to the Village of Shorewood
for such inspection services.
In response, the parties agree as follows:
1.

LCI will provide a building inspector, duly licensed and certified in the State of Wisconsin,
to the Village of Shorewood whose duties include building and mechanical field
inspections, necessary services related to contacts with residents, business owners and
municipal representatives, and all associated tasks necessary to meet the City’s building
inspection needs.

2.

Each building inspector shall be certified in the categories in which they are inspecting,
which may include any or all of the following: UDC Construction, HVAC, Electrical,
Plumbing, Commercial Construction, Commercial Plumbing and Commercial Electrical as
defined in SPS 305 of the Wisconsin Administrative Code.

3.

LCI will provide the following for the building inspectors:
A.
B.
C.
D.

Inspector(s) salary
Field communication equipment
Vehicle or mileage/allowance for the inspectors
Wisconsin license fees for LCI and inspectors

4.

The term of this agreement shall be from the date this agreement is signed or effective until
December 31, 2019. Should neither party act to terminate this agreement prior to the
expiration date, this agreement will automatically renew (annually) for a one (1) year term.
This agreement can be terminated by either party with ninety (90) days written notice. Any
notice to the Village of Shorewood will be sent to the municipal clerk. Any notice to LCI
will be sent to Lake Country Inspections, LLC., 6909 Sconfinato Drive, Hartford, WI.,
53027.

5.

LCI agrees to indemnify the Village of Shorewood, its officials, employees and agents from
and against any and all claims, suits, demands or causes of action, arising out of any act or
omission of LCI, and causing injury to any person or persons or property, (whomsoever
and whatsoever or arising from LCI’s negligence). Correspondingly, the Village of
Shorewood agrees to indemnify LCI, its members, managers, employees and agents from
6909 Sconfinato Drive, Hartford, WI 53027 262-364-6633 Codeenforcer@gmail.com

and against any and all claims, suits, demands or causes of action, arising out of any act or
omission of the Village of Shorewood, and causing injury to any person or persons or
property, (whomsoever and whatsoever or arising from the negligence of the Village of
Shorewood, its employees or officials). Each party hereto agrees to carry comprehensive
general liability insurance and to provide each other with evidence of such coverage upon
request.
6.

The Village of Shorewood will compensate LCI for any activities and meetings related to
the duties described in this contract at the rate of $75 per hour, including travel time, for all
such duties and meetings performed during the business hours of 7 a.m. to 5 p.m. Monday
through Friday (“normal business hours”). The Village of Shorewood will compensate LCI
for all such duties and meetings occurring other than during normal business hours at the
rate of $90 per hour including travel time. There will be a one (1) hour minimum charge
per inspection trip, meeting, or any duties performed under this paragraph.

7.

LCI will provide a monthly statement for services rendered. The Village of Shorewood will
compensate LCI by the 15th of the month following the period services were rendered, or
as mutually agreed upon by the Village of Shorewood and LCI.

8.

LCI agrees to provide these services, as needed, beginning the date of this document
authentication, as evidenced, by signatures and date or as mutually agreeable.

9.

This agreement shall be binding upon, and inure to the benefit of the parties hereto and
their respective heirs, personal representatives, successors and assigns. This agreement sets
forth the entire agreement of the parties covering the subject matter hereof and supersedes
all prior agreements, understandings, and conditions whether oral or written relating to the
subject matter hereof.

10.

Any future revision, modification, amendment or waiver of any of the provisions of this
agreement shall be effective only if made in writing dated, signed and executed with the
same formality as this agreement. Any such provision, modification, or amendment shall
specifically provide that it is intended to revise, modify or amend this agreement. No oral
revisions, modifications or amendments shall be effective to revise, modify, amend or
waive any terms or conditions of this agreement.

11.

This agreement and the rights, interests and benefits hereunder shall not be assigned,
transferred, pledged or hypothecated in any way without the prior written consent of both
parties to this agreement. Further, this agreement shall not be subject to execution,
attachment or similar process. Any attempt to assign, transfer, pledge or hypothecate or
make any other disposition or the levy or any attachment or similar process thereon shall be
null and void and without effect.

12.

The invalidity of any paragraph or subparagraph of this agreement shall not affect the
validity of any other paragraph or subparagraph. In the event that any paragraph or
subparagraph therein shall be held invalid by any court or competent jurisdiction, such
determination shall not result in holding that any other paragraph or subparagraph herein is
not valid and enforceable, and the balance of this agreement shall be construed to provide
the parties with the economic realities to each as intended by this agreement.

13.

A party’s waiver of any breach or the failure to exercise any of the rights contained within
this agreement shall not be deemed a waiver of any subsequent breach or subsequent right
to enforce any paragraph or subparagraph herein.

14.

This agreement shall be governed by the laws of the State of Wisconsin without reference
6909 Sconfinato Drive, Hartford, WI 53027 262-364-6633 Codeenforcer@gmail.com

to principles of conflict of law.
15.

The parties agree that this agreement was negotiated fairly between them at arm’s length
and that the final terms of this agreement are the product of the parties’ negotiations. Each
party warrants and represents that it has sought and received legal counsel of its own
choosing with regard to the contents of this agreement and the rights and obligations
affected hereby. The parties agree that this agreement shall be deemed to have been jointly
and equally drafted by them, and that the provisions of this agreement therefore shall not be
construed against a party or parties on the grounds that the party or parties drafted or was
more responsible for drafting the provision(s) of this agreement.

16.

Either party shall not be deemed in default of this agreement to the extent that performance
of its obligations or attempts to cure any breach are delayed, restricted or prevented by
reason of any act of God, fire, natural disaster, act of government, strikes or labor disputes,
inability to provide raw materials, power, or supplies, or any other act or condition beyond
the reasonable control of the party; provided, that the party so affected uses its best efforts
to avoid or remove the causes of non-performance and continues performance hereunder
immediately after those causes are removed. Upon such circumstances arising, the parties
shall meet forthwith to discuss what, if any, modification may be required to the terms and
conditions of this agreement.

17.

This agreement may be executed on one or more counterparts, each of which shall be
deemed an original and all of which taken together shall constitute a single agreement.
Facsimile signatures are acceptable in lieu of originals.

Robert Blankenheim, Managing Member
LAKE COUNTRY INSPECTIONS, LLC. (AGENCY)

DATE

Village of Shorewood
acknowledged and accepted

DATE

Title

Effective date: 1-1-2019 thru 12-31-2019

6909 Sconfinato Drive, Hartford, WI 53027 262-364-6633 Codeenforcer@gmail.com

KWK

E L E C T R I C I N C.
RESIDENTIAL & COMMERCIAL ELECTRICAL SERVICES
P.O. BOX 12683
MILWAUKEE, WI 53212

BUSINESS OFFICE 414-374-2076 -- BUSINESS OFFICE FAX 414-374-8860
KWKELECTRIC@WI.RR.COM

JOB #

BILLED TO:

81850
VILLAGE OF SHOREWOOD

ESTIMATE

11/30/2018

BID DATE
REVISE DATE
SERVICE AT

RFP PROPOSAL

3930 N. MURRAY AVE
SHOREWOOD
WI
53211
ELECTRICAL CONTRACTING SERVICES PROVIDED:
.
SCOPE OF WORK; FOR COMMERCIAL ELECTRICAL INSPECTIONS FOR VILLAGE OF SHOREWOOD AS
NEEDED BY STATE OF WISCONSIN APPROVED COMMERCIAL ELECTRICAL INSPECTOR.,
FOR PERIOD OF; 1/01/19 THROUGH 12/31/21
.
A. FIXED AVAILABILITY
1. COMMERCIAL ELECTRICAL INSPECTION WOULD BE AVAILABLE ON TUESDAYS AND THURSDAYS
BETWEEN THE HOURS OF 9:00 AM AND 3:00 PM AS NEEDED.
2. INSPECTIONS TO BE SET BY VILLAGE OF SHOREWOOD VIA OFFICE FOR TIMES SET DAY BEFORE.
3. WOULD BE AVAILABLE NEEDED DURING THAT TIME FOR ANY 1&2 FAMILY DWELLINGS IF NEEDED
IF NEEDED FOR FILL IN FOR ON CASE BY CASE BASIS.
4. ANY GENERAL ELECTRICAL CODE QUESTIONS COULD BE ANSWERED AS NEEDED FOR ANY 1 & 2 FAMILY
DWELLINGS FOR VILLAGE FOR SHOREWOOD INSPECTION DEPARTMENT.
5. ANY TIME FOR PLAN REVIEW AS NEEDED ON SET DAYS OR PLANNED AHEAD ON OTHER DAYS.
6. AVAILABLE FOR MEETING ON INSPECTIONS DONE AND INFORMATION REQUESTED AS NEEDED.
7. DATES AND TIMES AVAILABLE TO BE CHANGED AS NEEDED DUE TO WORK LOAD AND STAFFING
.
B. FLEXIBLE AVAILABILITY
1 COMMERCIAL ELECTRICAL INSPECTION COULD BE AVAILABLE OUTSIDE THE HOURS OF 9:00 - 3:00 ON
A CASE BY CASE BASIS AS NEEDED WITH A HEADS UP DEPENDING ON ACCESS BETWEEN 8:00 - 5:00
2 COMMERCIAL ELECTRICAL INSPECTION COULD BE AVAILABLE ON; MONDAYS, WEDNESDAYS, OR
FRIDAYS DURING NORMAL HOURS ON A CASE BY CASE BASIS AS NEEDED WITH NOTICE.
C. SCHEDULING OF INSPECTIONS.
1. SCHEDULING OF INSPECTIONS TO BE DONE BY VILLAGE OF SHOREWOOD INSPECTION DEPARTMENT
FOR COMMERCIAL ELECTRICAL INSPECTIONS AND E-MAILED/CALLED TO STEVE KMET OR CALLED
INTO KEN KMET DIRECT.
2. KWK ELECTRIC CAN CHANGE TIME OF INSPECTION AS NEEDED TO WORK AROUND ACCESS IF ISSUE
COMES UP WITH NOTICE.
3. CONTACT STEVE KMET THROUGH PHONE OR E-MAIL AS NEEDED FOR CHANGE OF TIME OR CALL INTO
KEN KMET.
4. KWK ELECTRIC COULD BE AVAILABLE TO TRY AND RE-INSPECT WORK IF THERE WAS A FAILURE
OR SCHEDULING ISSUE AROSE.
.
D. INSPECTION RESULTS.
1. KWK ELECTRIC TO INFORM ELECTRICAL CONTRACTOR ONSITE STATUS OF INSPECTION
2. KWK ELECTRIC TO INFORM ELECTRICAL CONTRACTOR VIA PHONE OR E-MAIL STATUS OF INSPECTION.
3. KWK ELECTRIC TO INFORM VILLAGE OF SHOREWOOD RESULTS OF INSPECTIONS WITHIN 24 HOURS
OF INSPECTION VIA E-MAIL OR DROPPED OFF AT VILLAGE OF SHOREWOOD OFFICE.
4. ANY FAILURES AND REASONS WHY WILL BE INFORMED TO ELECTRICAL CONTRACTOR, AND ALSO
SENT TO VILLAGE OF SHORE WOOD AS WELL.
5. FORMAL RECORDS TO BE KEPT IN VILLAGE OF SHOREWOOD INSPECTION DEPARTMENT.
6. KWK ELECTRIC TO ALSO KEEP RECORDS FROM RESULTS.

KWK

E L E C T R I C I N C.
RESIDENTIAL & COMMERCIAL ELECTRICAL SERVICES
P.O. BOX 12683
MILWAUKEE, WI 53212

BUSINESS OFFICE 414-374-2076 -- BUSINESS OFFICE FAX 414-374-8860
KWKELECTRIC@WI.RR.COM

JOB #

BILLED TO:

81850

ESTIMATE

VILLAGE OF SHOREWOOD

11/30/2018

BID DATE
REVISE DATE
SERVICE AT

RFP PROPOSAL

3930 N. MURRAY AVE
SHOREWOOD
WI
53211
ELECTRICAL CONTRACTING SERVICES PROVIDED:
7. PICTURES OF VIOLATIONS COULD BE SENT TO ELECTRICAL CONTRACTOR AND/OR VILLAGE OF
SHOREWOOD INSPECTION DEPARTMENT.
8. APPROVAL OF ELECTRICAL SERVICE WILL BE SENT TO WE ENERGIES VIA ON-LINE FORM VIA WE
ENERGIES WEB SITE AND COPY SENT TO SHOREWOOD AS WELL FOR RECORDS.
.
E. BILLING FOR COMMERCIAL ELECTRICAL INSPECTIONS.
1. INSPECTIONS TO BE BILLED OUT ON A LABOR RATE OF $40 PER HOUR FOR INSPECTION AND OTHER
WORK NEEDED FOR INSPECTIONS.
2. SCHEDULING OF INSPECTIONS TO BE DONE BY VILLAGE OF SHOREWOOD TO REDUCE TIME.
3. OVER PHONE ADVICE OR QUESTIONS BY 1 & 2 FAMILY DWELLING INSPECTOR NO CHARGE AS WAS
IN THE PAST.
4. WORK TO BE BILLED OUT MONTHLY.
.
F. KWK ELECTRIC COMMERCIAL INSPECTION CERTIFICATION.
1. KEN KMET MASTER ELECTRICIAN & COMMERCIAL ELECTRICAL INSPECTOR CERTIFICATION # 170407
TO SERVE AS PRIMARY INSPECTOR AVAILABLE.
-WORKED FOR WE ENERGIES OVER 20 YEARS EXPERIENCE IN ELECTRICAL SERVICE DESIGN
-CERTIFIED INSTRUCTOR WITH OVER 30 YEARS OF INSTRUCTING ELECTRICAL CODE AT MATC
-CERTIFIED MASTER ELECTRICIAN OVER 40 YEARS OF EXPERIENCE AS A COMMERCIAL MASTER
ELECTRICIAN.
2. STEVE KMET MASTER ELECTRICIAN & COMMERCIAL ELECTRICAL INSPECTOR CERTIFICATION # 1111784
-OVER 20 YEARS OF ELECTRICAL ELECTRICAL EXPERIENCE
3. KWK ELECTRIC CERTIFIED INSPECTION AGENCY # 1104600
(PLEASE SEE ATTACHED)
4. KWK ELECTRIC BUSINESS INSURANCE UNDER FEDERATED INSURANCE # 295-334-7
(SHOREWOOD LISTED AS ADDITIONAL INSURED PLEASE SEE ATTACHED)
.
G. AFTER HOURS AND WEEKEND INSPECTIONS
1. AFTER HOURS INSPECTION TIME WOULD BE AVAILABLE AS NEEDED.
2. WEEKEND INSPECTION TIME WOULD BE AVAILABLE AS NEEDED.
3. ADVANCE NOTICES WOULD BE NEEDED UNLESS EMERGENCIES ARISE.

KWK

E L E C T R I C I N C.
RESIDENTIAL & COMMERCIAL ELECTRICAL SERVICES
P.O. BOX 12683
MILWAUKEE, WI 53212

BUSINESS OFFICE 414-374-2076 -- BUSINESS OFFICE FAX 414-374-8860
KWKELECTRIC@WI.RR.COM

JOB #

BILLED TO:

81850

ESTIMATE

VILLAGE OF SHOREWOOD

BID DATE

11/30/2018

REVISE DATE
SERVICE AT

RFP PROPOSAL

3930 N. MURRAY AVE
SHOREWOOD
WI
53211
ELECTRICAL CONTRACTING SERVICES PROVIDED:

ESTIMATE PRICES VALID FOR 60 DAYS.
50% DOWN PAYMENT REQUIRED PRIOR TO STARTING PROJECT.
FINAL PAYMENT DUE AT COMPLETION, UNLESS OTHERWISE ARRANGED.

PLEASE SIGN BELOW:

PRIME CONTRACTOR’S INITIAL NOTICE OF LIEN RIGHTS, WIS STAT # 779.02 (2) (1997)
YOU ARE HEREBY NOTIFIED THAT PERSONS OR COMPANIES FURNISHING LABOR OR MATERIALS FOR THE CONSTRUCTION ON
YOUR PROPERTY MAY HAVE LIEN RIGHTS ON YOUR LAND AND BUILDINGS IF THEY ARE NOT PAID. THOSE ENTITLED TO LIEN
RIGHTS, IN ADDITION TO THE UNDERSIGN CONTRACTOR, ARE THOSE WHO CONTRACT DIRECTLY WITH YOU OR THOSE WHO GIVE
YOU IDENTIFICATION NOTICE WITHIN SIXTY (60) DAYS AFTER THEY FIRST FURNISH LABOR OR MATERIALS FOR THE
CONSTRUCTION. YOU PROBABLY WILL RECEIVE NOTICES FROM THOSE WHO FURNISH LABOR OR MATERIALS FOR THE
CONSTRUCTION, AND YOU SHOULD GIVE A COPY OF EACH NOTICE YOU RECEIVE TO YOUR MORTGAGE LENDER, IF ANY. BUILDER
AGREES TO COOPERATE WITH YOU AND YOUR LENDER, IF ANY, TO SEE THAT ALL POTENTIAL LIEN CLAIMANTS ARE DULY PAID.

Agenda Item:
Building Inspection Services
Fiscal Note Attachment
Budget / Dept.

Item

Account Number

Budget Estimate

Actual Village Costs

Outside Funding

Total Costs

Planning & Development

Other service contract fees

100-2400-52990

$40,000

as needed, see notes
below

$0

as needed, see
notes below

Additional Notes
Please add notes, as applicable, in regards to current balance of account(s), anticipated future expenses, any relevant revenue sources, staff review of
additional ways to carry out service, and other significant fiscal details to note.
1 The proposed hourly service rate offered by Lake Country Inpsections is $75, which would allow up to 530 hours of contracted services.
2 The proposed hourly service rate offered by KWK Electric Services is $40, to be reduced from the hourly availability of Lake Country Inspections
In general, these agreements would allow for approximately 10 hours of montnly commercial electrical inspections ($400) and 39 hours of montnly
3 general contracted building inspection services ($2,925). Staff believes this to be workable.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Suburban Mutual Assistance Response Team Agreement
Date: February 4, 2019
Presenter: Peter A. Nimmer, Chief of Police
Department: Police Department
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

The Village of Shorewood Police Department was an original member of Suburban Mutual Assistance
Response Team Agreement (SMART) when it was started in 1997 and continues to be a member today.
Please see the current SMART Agreement (link).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

The Village of Shorewood Police Department recognizes the importance of having the ability to call upon
numerous resources in the event of a large scale emergency. Suburban Mutual Assistance Response
Team (SMART) is an organization consisting of 71 law enforcement agencies in Southeastern Wisconsin
that can be immediately called upon in an emergency situation which threatens or causes loss of life and
property and exceeds the physical and organizational capabilities of the local agency.
In the event of a large scale emergency a SMART response can be initiated and immediately we would
have predetermined and needed resources responding to our village based upon the prearranged
written agreement and plan. The reverse is true as well. At times we may be requested to provide
resources to an agency dealing with a major incident.
The SMART Executive Board had the original agreement reviewed by attorneys from Municipal Law &
Litigation Group, S.C. and following several reviews and discussions, this current agreement was drafted.
The SMART agreement has been reviewed and approved by League of Wisconsin Municipalities Mutual
Insurance as well as William Dineen of Crivello Carlson, S.C. They both have recommended the adoption
of this agreement as written.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: I move to approve Resolution 2019-03, to approve the Suburban Mutual
Assistance Response Team Agreement.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Resolution 2019-03
2. SMART Agreement

STATE OF WISCONSIN: VILLAGE OF SHOREWOOD: MILWAUKEE COUNTY
RESOLUTION NO. 2019-03
A Resolution to Approve the Suburban Mutual Assistance
Response Teams Agreement
______________________________________________________________________________
WHEREAS, the Suburban Mutual Assistance Response Teams (“S.M.A.R.T.”) have
effectively provided law enforcement mutual aid to its participants since 1994; and
WHEREAS, the S.M.A.R.T. Mutual Aid Agreement has not been substantially updated
since 1994; and
WHEREAS, the S.M.A.R.T. Mutual Aid Agreement is in need of updating to address
certain inconsistencies within the terms and due to changes in the law; and
WHEREAS, we have received a recommendation from our Chief Executive Law
Enforcement Officer and it has been reviewed by the Village Attorney, recommending that we
enter the S.M.A.R.T. Mutual Aid Agreement which will update and replace the current
Agreement and allow for our continued participation in this cooperative mutual aid, to better
serve our municipality and the region.
NOW, THEREFORE BE IT RESOLVED, by the Village Board of the Village of
Shorewood that the S.M.A.R.T. Agreement is approved and the officials named below are
authorized to execute the same on behalf of the municipality:
PASSED AND ADOPTED by the Village Board of the Village of Shorewood Village of this 4th
day of February, 2019.

VILLAGE OF SHOREWOOD

____________________________________
Allison Rozek, Village President
Countersigned:

____________________________________
Sara Bruckman CMC/WCMC, Clerk

VILLAGE OF SHOREWOOD

SUBURBAN MUTUAL ASSISTANCE RESPONSE TEAMS

The undersigned Agencies agree pursuant to Wisconsin Statutes as follows:
Section 1.

PURPOSE OF AGREEMENT

This Agreement is made in recognition of the fact that situations may occur which are beyond
the ability of the individual law enforcement Agency to deal with effectively in terms of
personnel, equipment and available resources. Each Agency in S.M.A.R.T. expresses its intent to
assist the other Agencies by assigning some of its personnel, equipment and available resources
to permit the law enforcement Agency of each municipality to more fully safeguard the lives,
persons and property of all citizens.
Section 2.

DEFINITIONS

For the purpose of this Agreement, the following terms are defined as follows:
A.

SUBURBAN MUTUAL ASSISTANCE RESPONSE TEAMS
The Wisconsin law enforcement Agencies participating in this Mutual Aid Agreement,
collectively.

B.

INCIDENT
A situation that potentially threatens or causes loss of life and/or property or exceeds
the physical and organizational capabilities of a Law Enforcement Agency. Generally,
the word “Incident” within this document refers to situations (emergencies) connected
to a law enforcement response to severe storms, floods, hazardous material incidents,
transportation accidents, large fires, public disorders, major crimes, barricaded
subjects, hostage situations, searches, traffic control, terrorist activities, dignitary
protection and other similar occurrences.

C.

AGENCY
A law enforcement organization recognized by its city, village, town, county or state.

D.

MUTUAL AID
A definite and prearranged written agreement and plan whereby regular response and
assistance is provided in the event of Incidents by Requesting Agencies by the Aiding
Agency in accordance with the Police Incident Assignments as developed by the Police
Chiefs and Sheriffs of the Participating Agencies. (The head of law enforcement for a
Participating Agency is referred to herein as “Chief/Sheriff,” and collectively the heads
1

of law enforcement for all Participating Agencies is referred to herein as
“Chiefs/Sheriffs”. Collectively, and individually the “Chief/Sheriff”).
E.

PARTICIPATING AGENCY
An Agency that commits itself to this Mutual Aid Agreement by adopting an
ordinance or resolution authorizing participation in the program with other Agencies
for rendering and receiving Mutual Aid in the event of an Incident in accordance
with the Police Incident Assignments, that is accepted into membership. Eligible
Agencies must operate in Southeastern Wisconsin, within the counties of Jefferson,
Kenosha, Milwaukee, Racine, Walworth and Waukesha.

F.

REQUESTING AGENCY
The municipality or legal jurisdiction in which an Incident occurs that is of such
magnitude that it cannot be adequately handled by the local law enforcement Agency,
that makes a request for Mutual Aid pursuant to this Agreement.

G.

AIDING AGENCY
A municipality furnishing police equipment and personnel to a Requesting Agency,
pursuant to this Agreement.

H.

POLICE INCIDENT ASSIGNMENTS
A predetermined listing of Aiding Agency personnel and equipment that will respond to
aid a Requesting Agency.

Section 3.

AGREEMENT TO EFFECTUATE THE MUTUAL AID PLAN

The senior on-duty officer of each Participating Agency is authorized to participate with the
Participating Agencies in Mutual Aid according to following:
A.

Whenever an Incident is of such magnitude and consequence that it is deemed
advisable by the senior on-duty officer of the Requesting Agency to request assistance
of the Aiding Agencies he or she is hereby authorized to do so under the terms of this
Mutual Aid Agreement.

B.

The senior on-duty officers of the Aiding Agencies are authorized to and shall forthwith
take the following action upon receipt of a request for aid pursuant to this Agreement:
1.

Promptly determine what resources are required according to the Mutual Aid
Police Incident Assignments.

2.

Promptly determine if the required equipment and personnel may be
committed in response to the request from the Requesting Agency.
2

3.

If so, promptly dispatch the personnel and equipment required to the
Requesting Agency in accordance with the Police Incident Assignments.

C.

The rendering of assistance under the terms of this Mutual Aid Agreement is not
mandatory. The senior on-duty officer of the Aiding Agency may determine not to
respond, for example, if the available personnel and equipment are required for the
protection of the Aiding Agency. In that event it is the responsibility of the Aiding
Agency to promptly notify the Requesting Agency of the same. The judgment of the
senior on-duty officer shall be final.

D.

The senior on-duty officer of the Requesting Agency, shall assume full responsibility
and command for operations at the scene. He or she will assign personnel and
equipment, of the Aiding Agencies, to positions when and where deemed necessary.

E.

It is expected that requests for Mutual Aid under this Agreement will be initiated only
when the needs exceed the resources of the Requesting Agency. Aiding Agencies will be
released and returning to duty in their own community as soon as the situation is
restored to the point which permits the Requesting Agency to adequately handle it with
its own resources. Aiding Agencies may also return to duty in their own community at
any time, upon notifying the senior on-duty officer of the Requesting Agency, if the
senior on-duty officer of the Aiding Agency determines the required equipment and
personnel should no longer be committed to the Incident.

Section 4.

STATUTORY AUTHORITIES

This Agreement is entered pursuant to Wisconsin Statutes §66.0301. The following statutory
rights and responsibilities shall apply.
A.

Wisconsin Statutes §66.0313: Law enforcement; mutual assistance.

B.

Wisconsin Statutes §66.0513: Police, pay when acting outside county or municipality.

C.

Wisconsin Statutes §895.35: Expenses in actions against municipal and other officers.

D.

Wisconsin Statutes §895.46: State and political subdivisions thereof to pay judgments
taken against officers.

To ensure compliance with State laws and to avoid ambiguity, all future amendments and
recodification of the foregoing statutes, and judicial interpretations thereof, are incorporated
herein and shall apply. Nothing contained within this paragraph or Agreement is intended to
be a waiver or estoppel of the municipality or its insurer to rely upon the limitations, defenses,
and immunities contained within Wisconsin law, including those contained with Wisconsin
Statutes 893.80, 895.52, and 345.05. To the extent that indemnification is available and
enforceable, the municipality or its insurer shall not be liable in indemnity or contribution for
an amount greater than the limits of liability for municipal claims established by Wisconsin law.
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Section 5.

COOPERATION

Nothing herein shall be interpreted to prevent member municipalities from voluntarily
cooperating in law enforcement services, including voluntary sharing of equipment or facilities,
and voluntarily providing services without seeking reimbursement of costs. Each Participating
Agency hereby authorizes its Chief/Sheriff to exercise discretion in cooperating with
Participating Agencies. Such discretion includes, but is not limited to, the discretion to waive
rights of reimbursement of costs incurred in customary, routine and ordinary activities
involving costs, salaries and benefits other than worker’s compensation. Such waiver of rights
of reimbursement of costs for worker’s compensation or significant events involving death or
catastrophic injury shall be exercised by the Chief/Sheriff upon consultation with and approval
by the municipality’s governing body.
Section 6.

INSURANCE

Each Participating Agency shall maintain insurance coverage to protect against risks arising out
of this Agreement, which shall include general liability coverage, automobile liability coverage,
workers compensation coverage, and such additional coverage and amounts as further specified
by the Chiefs/Sheriffs. Such coverage shall be endorsed, if necessary, to cover claims arising out
of contractual liabilities.
Section 7.

NO THIRD PARTY BENEFICIARIES

This Agreement is solely between the Participating Agencies, each of whom acts individually in
the performance of this Agreement. There are no third party beneficiaries to this Agreement.
No separate entities are hereby created.
Section 8.

ADMINISTRATION

This Agreement shall be administered by the Chiefs/Sheriffs of the Participating Agencies. The
Chiefs/Sheriffs are empowered to carry out the intentions of this Mutual Aid Agreement
through all administrative means including the following:
A.

Determination of membership. The Chiefs/Sheriffs may determine eligibility for
membership, accept new Agencies into membership, maintain records of who is
currently a member at any time, determine criteria for termination from membership,
and enforce termination of membership.

B.

Membership fees/dues. The Chiefs/Sheriffs may establish a fee to join into membership,
and dues that may be required on a periodic basis to pay for the operations associated
with administering this Agreement.

C.

Officers and directors. The Chiefs/Sheriffs may delegate their administrative
responsibilities by creating administrative subunits, officers, directors and system
managers, whose authority and duties may be described in by-laws and operating
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procedures that the Chiefs/Sheriffs may adopt. All such officers, directors, by-laws and
operating procedures in effect pursuant to the predecessor to this Agreement on the
effective date of this Agreement remain in effect following the effective date of this
Agreement.
D.

Request and response protocols. The Chiefs/Sheriffs may further define all protocols for
making requests and responding to requests for service pursuant to this Mutual Aid
Agreement.

E.

Status. All Chiefs/Sheriffs administering this Agreement, in any capacity, do so solely by
virtue of their capacity as Police Chief or County Sheriff, and shall not be compensated
by SMART.

F.

Testing procedures. The Chiefs/Sheriffs may establish and execute testing procedures,
to ensure readiness for timely Mutual Aid response.

G.

Method of decision making. Actions taken by the Chiefs/Sheriffs shall be by majority
vote of the quorum of Chiefs/Sheriffs or their designees present and voting, with 50% of
the Chiefs/Sheriffs constituting a quorum, except that the Chiefs/Sheriffs may delegate
these authorities and modify these terms within the duly adopted by-laws and operating
procedures.

Section 9.

TERMINATION

Any Agency may withdraw from the Suburban Mutual Assistance Response Teams Agreement
by notifying the Chiefs/Sheriffs of the other Participating Agencies in writing, whereupon the
withdrawing Agency will terminate participation ninety (90) days from the date of written
notice. The Chiefs/Sheriffs may adopt procedures for terminating Agencies who fail to comply
with the terms of this Agreement as administered by the Chiefs/Sheriffs, and may exercise
that authority.
Section 10.

EFFECTIVE DATE

This Agreement supersedes an agreement on the same subject between the same parties.
The effective date for this Agreement and the termination of the prior agreement shall be as
follows:
A.

This Agreement shall first take effect when it has been duly approved in writing by all
municipalities shown in attached Appendix 1 (the “Current Members”), and executed by
such authorized officials. On the date of the last such approval, the predecessor to this
Agreement is thereby terminated and this Agreement is effective.

B.

In the event fewer than all of the Current Members choose to enter this Agreement
prior to March 1, 2019, those municipalities who have approved this Agreement and
executed it may give notice and terminate their participation in the prior agreement per
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its terms, in which case this Agreement shall be effective for such members on the date
of their termination of participation in the prior agreement.
C.

Following its initial effective date, this Agreement shall thereafter be effective for
Agencies joining thereafter when the Agreement has been duly approved in writing by
such Agency, duly executed by authorized officers of the Agency, and the Agency has
been accepted into membership by the Chiefs/Sheriffs of the Participating Agencies.
The adoption and signature on this Agreement constitutes an offer, which becomes a
binding contract upon acceptance by the Chiefs/Sheriffs.

Section 11.

COUNTERPARTS.

This Agreement may be executed in multiple counterparts, each of which is an original and all
of which taken together form one single document. Signatures delivered in original form or
facsimile shall be effective.
[signatures follow on page 7]
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Signature Page for Suburban Mutual Assistance Response Teams Agreement
IN WITNESS WHEREOF, this Agreement has been duly executed by the following parties on the
4TH day of February, 2019.

Municipality

Allison Rozek, Village President

Peter A. Nimmer, Police Chief

ATTEST:

Sara Bruckman CMC/WCMC, Clerk
C:\MyFiles\RDB\SMART\SMART Agreement (final) 10.23.18.docx
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Agenda Item:
SMART Agreement
Fiscal Note Attachment
Budget / Dept.
N/A

Item

Account Number

Budget Estimate

Actual Village Costs

Outside Funding

Total Costs

Additional Notes
Please add notes, as applicable, in regards to current balance of account(s), anticipated future expenses, any relevant revenue sources, staff review
of additional ways to carry out service, and other significant fiscal details to note.
1 Wisconsin Statutes §66.0513: Police, pay when acting outside county or municipality. See for further explanation:
http://docs.legis.wisconsin.gov/statutes/statutes/66/V/0513#
2 Wisconsin Statutes §895.35: Expenses in actions against municipal and other officers. See for further explanation:
http://docs.legis.wisconsin.gov/statutes/statutes/895/I/35#
3 Wisconsin Statutes §895.46: State and political subdivisions thereof to pay judgments taken against officers. See for further explanation:
http://docs.legis.wisconsin.gov/statutes/statutes/895/I/46#
4 There is no cost to be a participant of SMART. If the Shorewood Police Department did request a SMART response; the municiplaity may be
responsible or liable for any actions of the responding officers as if they were Shorewood employees.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Discussion on possible next steps for decriminalization of marijuana.
Date: February 4, 2019
Advisement: Rebecca Ewald
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. December 17, 2018 September 8, 2017 – Tr. Bockhorst requested under Future Agenda Items
for Consideration that the decriminalization of marijuana be added to a future agenda, see
minutes.
2. Tr. Bockhorst provided a sample ordinance from Eau Claire for the Board’s review, attached.
3. January 22, 2019 – the Village Board agreed that items be voted upon under Future Items for
Consideration before being listed on the agenda. This item was not specifically voted upon, but
was requested to be on the agenda. In trying to follow our new protocol, I’ve listed this under
the Trustees report for discussion and direction on next steps. Moving forward we will
remember to have items acted upon under Future Items of Consideration.
4. The Police Chief has also reviewed the Village’s municipal and State Statutes, attached.
There are two ways a Village Trustee is able to place a new initiative on a COW agenda. Either (1) through
the annual prioritization process and the full Board agrees on the new initiative to be a priority or (2) a
simple majority of the Village Board votes to discuss adding the new initiative to a COW agenda during the
full Board’s Future Items of Consideration section.
If the item is generated during the Board’s Future Items of Consideration section, the item will be listed
on a following agenda under Trustee Reports for consideration by the Board at a following meeting.
When possible it may also be accompanied by a brief description by the trustee so that other members of
the Board have the availability to review the matter prior to the Board meeting. If the item was
generated by the Village Manager, it would be listed under the Village Manager’s report. When possible,
Village staff shall have the opportunity to review the item with the requesting Trustee for resource, fiscal
and organization impact between meetings for purposes of providing input and advisement to the Board.
The Trustee would then have the opportunity to explain the specific matter of consideration.
This process will be a simple enhancement of the Future Items of Consideration section and provide
greater clarification on how new items would be evaluated within the scope of the prioritization process.
The following would be required for initiative amendments as follows:
-

To change an initiative would require input and advice by the Village Manager prior to a simple
majority vote of the Board.
To tweak an action plan for an initiative would require consensus by the Village Manager and the
Project Leader.
To eliminate an initiative would require input and advice by the Village Manager prior to a simple
majority vote of the Board.
To add an initiative would require input and advice by the Village Manager prior to a simple majority
vote of the Board.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

At this time the staff is seeking direction from the Board on what specifically is requested for review.
Once staff knows the direction we will be better able to advise.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

At this time the staff is seeking direction from the Board on what specifically is requested for review.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Eau Claire Ordinance
2. Memo from Police Chief on Village and State Statutes
3. NEW * Email from President Rozek on 1/30/19.

VILLAGE OF SHOREWOOD POLICE DEPARTMENT
MEMORANDUM
To:

Rebecca Ewald, Village Manager

From: Peter A. Nimmer, Chief of Police
Cc:

Police Supervisors

Date:

January 24, 2019

Re:

Requested Information

Below are the answers to your questions from your January 14, 2019 email titled,
“decriminalization of marijuana.”
1) Our current ordinance (or state statute reference) and associated Village of
Shorewood penalties associated with marijuana:
Municipal Ordinance:
409-15, Controlled substances and drug paraphernalia.
(1) Controlled substances. It shall be unlawful for any person to possess a
controlled substance contrary to the Uniform Controlled Substances Act, Ch.
961, Wis. Stats.
(2) Possession of marijuana. No person shall possess any amount of marijuana
tetrahydrocannabinol, or any derivative thereof, unless the substance was
obtained directly from, or pursuant to a valid prescription or order of, a licensed
physician or pharmacist for a valid medical purpose.
Municipal Fine Amounts:
1st Offense $250.00 with costs $376.00
2nd Offense $500.00 with cost $691.00
3rd Offense $750.00 with costs $1,006.00
Wisconsin State Statute:
961.41(3g) POSSESSION. NO PERSON MAY POSSESS OR ATTEMPT TO POSSESS A CONTROLLED
SUBSTANCE OR A CONTROLLED SUBSTANCE ANALOG UNLESS THE PERSON OBTAINS THE SUBSTANCE
OR THE ANALOG DIRECTLY FROM, OR PURSUANT TO A VALID PRESCRIPTION OR ORDER OF, A

PRACTITIONER WHO IS ACTING IN THE COURSE OF HIS OR HER PROFESSIONAL PRACTICE, OR UNLESS
THE PERSON IS OTHERWISE AUTHORIZED BY THIS CHAPTER TO POSSESS THE SUBSTANCE OR THE

ANALOG. ANY PERSON WHO VIOLATES THIS SUBSECTION IS SUBJECT TO THE FOLLOWING PENALTIES:
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2) Identifying which penalties the Village Board has the ability to change.
(Provided by Attorney Bayer) The municipality may amend the deposit schedule by
capping the maximum fine for any offense. With respect to marijuana, it also may set a
fine different from that in the state statute (the amount set may be more or less than
the statute). Second and subsequent offenses for possession above 25 grams or more of
marijuana are criminal offenses over which the district attorney has original
jurisdiction. The municipality has the power to reduce the forfeiture for marijuana, but
cannot completely usurp state statutes regulating its use.
Establishing a fine for violating a municipal regulation is an exercise of legislative power.
Wis. Stat. §61.34. Because the municipal court is part of the judicial branch, it cannot
exercise legislative power. Town of Beloit v. City of Beloit, 37 Wis. 2d 637 (1968). There
is often some confusion on this point due to the way Wis. Stat. §800.037 is written,
which reads as follows:
Deposit amount and schedule. The deposit in
traffic cases shall be made as provided in s. 345.26. In boating
cases, the deposit shall be made as provided in s. 23.66 and 23.67.
The municipal court, with the approval of the governing body of
the municipality, shall set the deposit schedule for all other cases.
The deposit amount in the schedule may not exceed the maximum
penalty established by the municipality for the offense, plus costs,
fees, and surcharges imposed under ch. 814.
The Statute clearly prohibits a municipal judge from adopting a deposit schedule that
exceeds the maximum penalty for an offense that is set by the Village Board. Based on
the statute, if the Village Board reduces the forfeiture for marijuana, the municipal court
must abide by the change and cannot issue a forfeiture above the new limit.
The forfeiture on an ordinance violation for first offense possession of less than 25
grams of marijuana does not have to match the amount found in Wis. Stat. §
961.41(3g)(e). Wisconsin Stat. § 66.0107(1)(bm) allows the municipality to “provide a
forfeiture for a violation” of this offense with no restrictions on the amount.
3) Identify any associated impacts to reducing the penalties for marijuana
Unknown at this time.
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4) Identify all known Wisconsin communities who have decreased their penalties
and any known impacts from doing so.
The department requested information from the suburban Milwaukee County agencies
and we received one reply from West Allis. The department also checked a variety of
other communities but this list is certainly not exhaustive.
•
•
•
•
•
•
•
•
•

West Allis lowered the fine for Marijuana possession $1,390 to $690.
Milwaukee, possession is up to $50
Brown Deer, possession is $313, 2nd offense is $565
River Hills, possession is $303
Fox Point, possession is $691
Oshkosh, first offense marijuana possession is $200
Stevens Point, first offense is $100.
Madison, is up to a $100 fine.
Green Bay lowered the maximum fine rom $1,000 to $500

The impacts to these changes were not reported or were unknown at the time of their
reponses.
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From:
To:
Subject:
Date:

Rebecca Ewald
President Rozek; Peter A. Nimmer; Trustee Bockhorst
RE: Upcoming Village Board Agenda Item on Decriminalizing Marijuana
Thursday, January 31, 2019 11:31:36 AM

Good morning – thank you for providing more specific information related to this request on the
agenda. It was very helpful.
Because we are on timeline to release the packet, the original memo will go as is. The Chief is in
receipt of the information and will be providing an update on the specific information requested
prior to the meeting on Monday evening.
Sincerely,
Rebecca
From: President Rozek
Sent: Wednesday, January 30, 2019 6:13 PM
To: Rebecca Ewald <rewald@villageofshorewood.org>; Peter A. Nimmer
<PNimmer@villageofshorewood.org>; Trustee Bockhorst
<TrusteeBockhorst@villageofshorewood.org>
Subject: Upcoming Village Board Agenda Item on Decriminalizing Marijuana
Good evening. Thank you to Trustee Bockhorst for sponsoring the potential legislation on Decriminalizing
Marijuana and for sending Rebecca the sample ordinance from Eu Claire. Please note, I would be more
than happy to co-sponsor this legislation if Trustee Bockhorst believes it would be beneficial and desires
that I do so.
On Tuesday, I again had the opportunity to discuss with Manager Ewald the information that is being
requested for the upcoming VB discussion on this agenda item in order to be able to make an informed
policy decision. Manager Ewald asked that i write the request for information in an email so all parties are
informed and to ensure Trustee Bockhorst agrees with the information request.
The intent of the proposed policy adjustment is the following:
1. Lower the current municipal fine from $1000 to $1; and
2. Request that, when encountering a marijauna offense, the Shorewood Police issue municipal violations
rather than referring to the DA for criminal violation, whenever allowed by current state law;
In order to understand what is feasible to include in a policy/ordinance amendment, we will need the
following information:
1. What is the current federal and state laws guiding when a municipal violation vs criminal violation can
be issued for a marijuana offense;
2. Has the Shorewood Police Department received, to date, any formal verbal or written communication
and/or direction from the Milwaukee District Attorney's Office on the topic of referring marijuana offenses
to the DA for criminal vs municipal charges/fines?
3. What is the current practice of the Shorewood Police Department with regard to making this
determination (when to refer marijuana offenses to DA vs issuing municipal violation).
Please either provide this information in writing to the VB prior to our Feb 4th VB meeting and/or be
prepared to answer the questions at the meting. Thank you in advance for this information.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Discussion on next steps for reviewing plans and prioritization.
Date: February 4, 2019
Presenter: Rebecca Ewald, Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. January 7, 2019 – the Village Board discussed getting together for a meeting to review plans
related to the Long Range Financial plan for infrastructure improvements such as the Village’s
pavement management plan and sewer plan, see minutes. Manager Ewald relayed that she
would need to speak to Village staff for availability. After conferring the Village Manager and
Director of Public Works were available to meet on January 26th in the morning. In addition, Tr.
McKaig requested to revisit the scope of the meeting at the January 22nd meeting.
2. January 22, 2019 – the Village Board further discussed a meeting and voted to list this item for
further discussion for the 2/4 meeting.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.

In preparation for this discussion, the Village Departments will be asked to review the list of plans
already provided and hyperlinked in the budget and add to the list any plans not yet listed from their
department by February 8th. The list (w/hyperlinked plans) will then be distributed to Board members
for purposes of reading the plans.
In addition, staff will be asked to identify the three P’s associated with each “plan” – Plan nature,
Purpose, Progress / status update by February 19th. While the Village has completed several studies and
“plans” in the past, prior Board’s also had the discretion of what to do with the information. Just
because there is a plan or study does not necessarily mean it was implemented in whole or in part.
Therefor the three P’s would provide a cliff note version of ready reference for each document.
Following this exercise, the Board may desire to meet to review the three P’s of each “plan” and ask any
additional questions. There are currently no meetings scheduled on Monday, February 25th. Providing
the next few weeks for Board members to read the plans and then review any relevant updates with
staff over a 3-4 hour evening meeting may be an option to consider. If the Board desired, we could also
provide a light dinner.
Another option may be to have the Strategic Initiatives Committee review this request in perspective of
the annual planner have them build in option(s) for reviewing plans on an annual basis.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached

communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Direction to be provided by the Village Board.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Email from Tr. Amenta & Tr. McKaig the week of January 28, 2019

From:
To:
Cc:
Subject:
Date:

President Rozek
Trustee McCullough McKaig; Trustee Amenta; Trustee Carpenter; Trustee Warren; Trustee Bockhorst; Trustee
Maher
Rebecca Ewald
RE: Plans that the Board needs to review
Wednesday, January 30, 2019 5:21:10 PM

Please hold all further responses until the next Village Board meeting when this item will be listed on the
agenda, per Village Bd vote.
From: Trustee McCullough McKaig
Sent: Wednesday, January 30, 2019 12:13 PM
To: Trustee Amenta; Trustee Carpenter; Trustee Warren; Trustee Bockhorst; President Rozek; Trustee
Maher
Cc: Rebecca Ewald
Subject: RE: Plans that the Board needs to review
Thanks- this is great. I know by the pile on my desk that reviewing these would be a good assignment
for me!   
There is a Marketing/Retail Study- it's old- and I believe CDA is considering one in the near future. There
is also an update to CBD- not sure if that is separate- and I know we are gearing up for another.
I know one thing that causes confusion when reviewing plans is knowing status of identified projects: i.e.
completed, in progress, scheduled, pending due to a related project/contingency. So a plan can look as
though it has 20 associated projects but really it is like 3 to prioritize at the end of the day- that happens
with the Parks Plan.
I would think reviewing the plans for that type of status update and documenting it before the VB
reviews them would be helpful but a considerable amount of work for Dept. Heads. Not out of the
question but a consideration. I am also wondering if the plans for each department would naturally align
with the organizational study led by the VM- maybe that would be another path. (I'm thinking in email
here.)
I would ask Rebecca to consider with dh's and advise our schedule accordingly.
And, in the meantime, perhaps a Dropbox for these plans would be helpful as a cornerstone.
Big Picture: THANK YOU, it's good to reconnect to these and probably smart to have homework.
From: Trustee Amenta
Sent: Wednesday, January 30, 2019 9:49 AM
To: Trustee Carpenter; Trustee McCullough McKaig; Trustee Warren; Trustee Bockhorst; President
Rozek; Trustee Maher
Cc: Rebecca Ewald
Subject: FW: Plans that the Board needs to review
I have not received any response from my initial email, so I thought I would forward this list to the entire
Board.  
Prior Boards have done quite a bit in terms of capital planning, consideration of service levels, etc.
There's no need to reinvent the wheel and this collection is a good base for us as we consider priorities
and policy direction for 2019. Not all of these documents are available on the website and some, such as
the most recent update from Mustafa Emir re sewer planning, were presentations at a Board meeting.
Staff will need to supply the date of that meeting.

From: Trustee Amenta

Sent: Tuesday, January 22, 2019 9:25 AM
To: Trustee Maher; Leeann Butschlick; Bart Griepentrog
Cc: Rebecca Ewald
Subject: Plans that the Board needs to review
This is a quick list of plans and studies that I put together after searching the website and my memory.
Let me know if there are other strategic plans or facility plans that it would be worthwhile noting here.
The goal is to allow the Board to review what we done to date in the framework of 1) capital needs, 2)
Resource management, 3) Service levels, and 4) Development. I think it will be instructive for those of
us who have been on the Board for awhile to review and it is important for new Board members to know
this stuff. This is in preparation for general discussions about Board priorities around capital needs,
service levels, and environmental sustainability/resource management issues and development.
Capital Facility Plans
Sewer Planning - most recent update (presentation by Mustafa...not sure of the date)
Roads/Alley planning
Pavement Management Plan (for concepts rather than specifics)
DPW Yard Master Plan Report, 2018
Comprehensive Open Spaces Plan
Ped and Bike Safety Plan
List of projects in the LRFP
Resource Management Plans
River Riparian Plan 2009
River Bluff Master Site Plan 2016
Atwater Beach Ecological Study and Master Plan, 2010
Milwaukee River Greenway Master Plan
LED Lighting progress/proposals (not an existing plan but we should consider)
Solar, energy efficiency projects (again, not anything I've seen but we should consider)
Service Levels
DPW 2013 Strategic Plan
SRC Strategic Plan 2016
Library Strategic Plan 2018
Vision 2035
Other
CBD Master Plan

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider programs for long term commercial property vacancies.
Date: February 4, 2019
Advisement: Rebecca Ewald
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. September 8, 2017 – the CDA reviewed a vacancy registration program p. 17 of the packet. At
the meeting the CDA requested the creation of the program to begin once the new Village
Manager and Planning and Development Director were brought on board per the minutes.
2. This item was not submitted by the CDA nor the Village Board as an initiative in the prioritization
process that occurred in summer 2018, as such it was not included within the work plans of
Village staff.
3. January 22, 2019 – the Village Board and agreed to proceed forward working a system to include
items on future agendas and to refer items to standing committees and volunteer committees.
There are two ways a Village Trustee is able to place a new initiative on a COW agenda. Either (1) through
the annual prioritization process and the full Board agrees on the new initiative to be a priority or (2) a
simple majority of the Village Board votes to discuss adding the new initiative to a COW agenda during the
full Board’s Future Items of Consideration section.
If the item is generated during the Board’s Future Items of Consideration section, the item will be listed
on a following agenda under Trustee Reports for consideration by the Board at a following meeting.
When possible it may also be accompanied by a brief description by the trustee so that other members of
the Board have the availability to review the matter prior to the Board meeting. If the item was
generated by the Village Manager, it would be listed under the Village Manager’s report. When possible,
Village staff shall have the opportunity to review the item with the requesting Trustee for resource, fiscal
and organization impact between meetings for purposes of providing input and advisement to the Board.
The Trustee would then have the opportunity to explain the specific matter of consideration.
This process will be a simple enhancement of the Future Items of Consideration section and provide
greater clarification on how new items would be evaluated within the scope of the prioritization process.
The following would be required for initiative amendments as follows:
-

To change an initiative would require input and advice by the Village Manager prior to a simple
majority vote of the Board.
To tweak an action plan for an initiative would require consensus by the Village Manager and the
Project Leader.
To eliminate an initiative would require input and advice by the Village Manager prior to a simple
majority vote of the Board.
To add an initiative would require input and advice by the Village Manager prior to a simple majority
vote of the Board.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.

The Village Manager had an opportunity to briefly review the program requested by the CDA on
September 8, 2017 and 2019 work plans. At this time the Village Manager is recommending that the
CDA and/or Village Board consider this as an initiative for inclusion in the 2019 prioritization process.
If the Board desires to proceed, the Planning and Development Director would defer review of the
Neighborhood Loan Program (recently frozen in December 2018) and consideration of future market
study until October 2019. The Village Manager would defer the Request for Proposals for Village
Attorney Services until October 2019.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommended motion: I move that the CDA and/or Village Board consider this as an initiative for
inclusion in the 2019 prioritization process.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.

From:
To:
Cc:
Subject:
Date:

Trustee McCullough McKaig
Rebecca Ewald; President Rozek
Jim Plaisted; Mike O"Brien
Item for Future Consideration: Long Term Commercial Property Vacancies
Friday, January 25, 2019 7:35:52 PM

Good Evening President Rozek and Manager Ewald,
The BID Board has had several discussions over the past 6 months regarding the factors that contribute
to long term commercial vacancies. The BID Board recently gave Director Lang direction to contact Mr.
Katz to discuss his unwillingness to sign a lease with a prospective tenant who specifically wants to
relocate to that space. The BID is now asking the Village to review options for programs that may
motivate owners to take action by filling these long term vacancies. Director Lang collected information
on possible action the Village Board could take to address this issue while she still the Shorewood
Planning and Development Director.
I respectfully request that this item be listed under Items for Future Consideration on the February 4,
2019 agenda.
Please contact me if you need further information.
Thank you,
Ann

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider next steps for conversion therapy.
Date: February 4, 2019
Presenter: Rebecca Ewald, Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. On April 16, 2018 – the Public Safety Committee recommended the Village Board pass a
resolution opposing conversion therapy see packet p. 130 of the packet.
2. On May 7, 2018 – the Village Board considered a resolution on conversion therapy located on
p.63 of the packet. The Village Board passed the resolution and requested the Village Manager
and Village Attorney investigate the potential of drafting an ordinance and return in three to
four months with the scope feasibility, see minutes.
3. The Human Relations Commission (HRC) was formed in late summer 2018. Members were
selected and have been diligently working on establishing their subcommittees for work over
the last 6 months. It was previously discussed that this group maybe requested to provide a
recommendation to the Village Board on an ordinance. As of January 2019 the HRC now has the
following subcommittees: a) Education, Programming, and Outreach, b) Process, Policy, and
Legislative Review c) Data Analytics, Documentation, and Reporting.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

The Village Manager and Village Attorney conferred to investigate the potential of drafting an
ordinance. It is our understanding is that the ordinance may possibly be referred to the Human
Relations Commission for assessment and discussion. Without knowing what type of regulatory
framework the Commission might be recommending to the Board for consideration, it is difficult to
render any specific legal opinion on its enforceability or whether it exceeds the scope of powers granted
to a municipality. Below is a summary of four municipalities that have passed conversion therapy
ordinances in the State of Wisconsin.
City of Cudahy
• The City’s ordinance can be found in Chapter 18, Health and Public Welfare.
• The ordinance specifies that It is unlawful for any person to practice conversion therapy with
anyone under 18 years of age.
• The Police Department would investigate on the complaint, similar to other criminal complaints
and issue citations.
• Response would be on a complaint basis only.
City of Eau Claire
• The City’s ordinance can be found in Title 8 Health and Safety.

•
•
•

The ordinance specifies that It is unlawful for any person to practice conversion therapy with
anyone under 18 years of age.
The City’s Health Department would respond to a complaint and make a determination and any
issuance of citation.
Response would be on a complaint basis only.

City of Milwaukee
• The City’s ordinance can be found in Chapter 75, Miscellaneous Health Provisions.
• The ordinance specifies that It is unlawful for any person to practice conversion therapy with
anyone under 18 years of age.
• The Milwaukee Police Department determines violations and issues the violations.
• Response to this matter would be on a complaint basis only.
City of Madison
•
•
•
•

The City’s ordinance can be found in Section 23.60 of the General Ordinances.
The ordinance specifies that It is unlawful for any person to practice conversion therapy with
anyone under 18 years of age.
The ordinance does not indicate who would make a determination of a violation, but City
Attorney suspected it would be the Public Health Department.
Without any other mechanism identified for enforcement, it would fall to the City Attorney’s
office to file a complaint in municipal court.

Nationally, there have been a number of cases in which a “conversion therapy” regulation has been
challenged. The term is specifically included in parenthesis because it encompasses a number of
different approaches to regulation. Once the Human Relations Commission, or other municipal body,
has a clearer framework, a better legal analysis of the viability may be provided. See also discussion on
enforceable/constitutionality in the attached legal memorandum.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Staff does not know how the Village Board may desire to proceed, however, one option previously
discussed was referring the matter to the HRC. If this is the desire the motion may be:

“The Board may refer the matter to the HRC subcommittee on Process, Policy and Legislative Review for
a recommendation.”

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Legal Review Memo, Attny. Bayer

Village Attorney’s Office
Nathan J. Bayer
William P. Dineen

MEMORANDUM
TO:
CC:

Rebecca Ewald
Village Board

FROM:

Nathan Bayer, Village Attorney

DATE:

January 25, 2019

RE:

Regulation of “Conversion Therapy”

The purpose of this memorandum is to address legal issues associated with a prospective
ordinance that would ban “conversion therapy” in Shorewood.
“Conversion therapy” is also known as “Sexual Orientation Change Efforts (SOCE).” SOCE is
a process by which mental health professionals attempt to eliminate same sex attraction among
their patients. In 2015, the White House Office of Communications released a document critical
of the therapy titled “Why Conversion Therapy Hurts All of Us” (this communication is
attached).
Over the last few years, some municipalities around the country have enacted ordinances
prohibiting conversion therapy. The vast majority of these ordinances ban the practice on minors
only. In Wisconsin, the communities of Milwaukee, Madison, Eau Claire and Cudahy have
passed similar ordinances, which also apply exclusively to minors. (See attached) The ban on
treatment to minors is based upon SOCE research demonstrating the detrimental effects of the
therapy to minors. Because of issues related to consent with an adult patient, regulation has
generally steered away from bans on adults, which may be more difficult to defend in court.
Nationally, there are lawsuits weaving their way through the federal circuits challenging the
legality of ordinances banning conversion therapy. The 9th and 3rd Circuits did uphold bans on
conversion therapy for minors. However, the reasoning and rational behind these decisions has
been called into question by a recent U.S. Supreme Court case. Opponents of the bans on
conversion therapy have argued that the prohibition improperly limits the free speech rights of
the mental health professionals offering this therapy. The federal appellate courts have thus far
rejected this premise. They have upheld the bans on the legal theory that “professional speech”
of these mental health professionals is subject to greater regulation than regular speech. The
Courts deciding these cases have held that a practitioner’s free speech rights are “somewhat
diminished.” E.G. Pickup v. Brown, 740 F 3d 1208,1228 (9th Cir. 2014).

Crivello Carlson S.C., 710 N. Plankinton Ave., Milwaukee, WI 53203
Phone: (414) 271-7722 ● Fax: (414) 271-4438

In June 26, 2018, the U.S. Supreme Court issued its decision in National Institute of Family and
Life Advocates (NIFLA) v. Becerra, 138 S. Ct. 2361 (2018). While the case did not directly
involve conversion therapy, in writing for the majority, Justice Thomas heavily criticized the
concept of “professional speech,” as that term had been used in the 3rd and 9th Circuit decisions
that upheld conversion bans. Justice Thomas suggested that a practitioner’s free speech would
not be impaired merely because they were a member of a regulated profession. The decision
notes that “this Court has never recognized ‘professional speech’ as a separate category of speech
subject to different rules,” and that “speech is not unprotected merely because it is uttered by
professionals.”
The NIFLA case was decided after the 3rd and 9th Circuits upheld conversion therapy bans.
Justice Thomas’ majority opinion suggests that the U.S. Supreme Court may not uphold a
“conversion therapy” ban based upon the premise that a municipality has the inherent right to
regulate “professional speech” to a greater degree than other forms of speech.
A separate question is whether the state of Wisconsin has preempted local regulation in this area.
The state does regulate the licensing of mental health professionals. See Wis. Stat § 440.310
(Behavior Analysts), Chapter 455 (Physiology Examining Board), Chapter 457 (Marriage and
Family Therapy, Professional Counseling, and Social Work Examining Board). Under Wis.
Stat § 66.0408, a local municipality is barred from imposing “any occupational fee or licensing
requirement on any profession” unless those regulations were in effect on November 13, 2015.
To date, the Wisconsin Department of Safety and Professional Services Physiology Examining
Board has not taken a formal positon on conversion therapy.
Due to state preemption, the Village of Shorewood may not place additional requirements on
mental health professionals relating to their licensing. However, an ordinance that bans
conversion therapy on minors would likely be recognized as a valid exercise of the Village’s
police power if it was intended to protect the wellbeing of the public. A detailed legislative
history would need to demonstrate the ways conversion therapy harms the public and has
detrimental effects.
In advance of considering an ordinance to ban conversion therapy, the Village should also
examine the question of enforcement. Questions would include: who would be in charge of
investigating whether conversation therapy has been undertaken, and how would such an
investigate take place? My recommendation would be to consult with the police department
and/or North Shore health department if the intent was to ask either of these entities to be
involved in investigation/enforcement.

Crivello Carlson S.C., 710 N. Plankinton Ave., Milwaukee, WI 53203
Phone: (414) 271-7722 ● Fax: (414) 271-4438

