NOTICE
PLEASE TAKE NOTICE that meetings of STANDING COMMITTEES and REGULAR VILLAGE BOARD
MEETING will be held in the 2ND Floor of Village Hall, 3930 N. Murray Avenue, Shorewood, Wisconsin, on
Monday, January 6, 2020 at the times listed below:

JUDICIARY, PERSONNEL AND LICENSING COMMITTEE, Committee Room – 6:00 P.M.
1. Consider organization analysis service agreement.
2. Consider sick leave donation sharing program.
3. Consider agenda management vendor selection.
4. Consider appointment for Elder Service Advisory Board.

PUBLIC WORKS COMMITTEE, Committee Room – 7:00 P.M.
1. Confirm Southeast Area Combined Sewer Improvement design engineer selection process.
2. Review emerald ash borer plan assessment.
PUBLIC SAFETY COMMITTEE – Board Room – 6:00 P.M.
1. Consider North Shore Comprehensive Emergency Management Plan (CEMP).
COMMUNITY & BUSINESS RELATIONS COMMITTEE, Board Room – 6:30 P.M.
1. Consider Fourth of July and Village Events Coordinator RFP.
2. Discuss holiday decoration and signs on public land research.
REGULAR MEETING OF THE VILLAGE BOARD, 7:30 P.M. – Court Room

Public comments on items not on the agenda are permitted and welcome at the beginning of the Village
Board meeting under “Citizens to be Heard.” Public comments on agenda items may be invited after the
item has been opened to discussion. Individual speakers should raise their hand so they may be recognized
by the Village President and are asked to begin their comments by stating their name and address.
Discussion may follow comment on non-agenda items or discussion and action may come at future
meetings.
1.
2.
3.
4.

Call to Order
Roll Call
Statement of Public Notice
Special Order of Business
a. Consider awarding bids for Police Department Renovation Phase 2B and amended AIA
Contract with Riley Construction.
5. Consent Agenda Items (Items under the consent agenda may be acted upon by one motion. If in
the judgment of any Village Board Member, a consent agenda item needs discussion, the item can
be placed in the items removed from the consent agenda.)
a. Accept Presentation of Accounts – January 6, 2020
b. Consider Special Event Permit for Ragnar Events LLC for May 15 – 16, 2020.
6. Items Removed from the Consent Agenda.
7. Public Hearing(s) – none.

8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment
on non-agenda items or discussion and action may come at future meetings.
9. New Business
a. Discuss Chapter 5 of the Communications Plan: Communications in Public Buildings.
b. Consider meeting date for presentation of final transportation and parking analysis.
10. Reports of Village Officials
a. Village President
b. Village Trustees
c. Village Manager
i. Notification of state-mandated Housing Affordability Report and New Housing Fee
Report.
ii. Update on next steps for 2010 Jarvis.
2. Items for Future Consideration
3. Adjournment
DATED at Shorewood, Wisconsin this 2nd day of January, 2020.

VILLAGE OF SHOREWOOD
Sara Bruckman, CMC/WCMC
Village Clerk

Should you have any questions or comments regarding any items on this agenda,
contact the Manager's Office at 847-2702.

It is possible that members of and possibly a quorum of members of other governmental bodies of the
municipality may be in attendance at the above stated meeting to gather information; no action will be
taken by any governmental body at the above stated meeting other than the governmental body
specifically referred to above in this notice.
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Service Agreement for the Organization Study
Date: January 6, 2020
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. Summer 2018 – Prioritization meetings with the Village Board led to an organizational analysis
being one of the top priorities (link).
2. Fall 2018 – Staff presents option to conduct the organizational analysis internally to save costs.
Village Board approves budget with no allocated consulting expenses for the analysis (link).
3. February 2019 – Village Manager and Assistant Village Manager meet with Village Board to
review scope of organizational analysis. Village Board members provide feedback on scope.
Board determines a third party should be conducting the analysis (link).
4. Summer 2019 – Village Manager’s Office resubmits organizational analysis as an initiative based
on feedback from the February 2019 COW with the Village Board (link). Village staff
recommends adding Clerk and Customer Service and Senior Resource Center to the DPW
analysis based on current staffing and potential changes in service delivery.
5. The Judiciary, Personnel and Licensing (JP&L) Committee reviewed a draft of the organizational
analysis RFP. The Committee provided some feedback on the scope. The Committee voted 3-0
on October 7 to bring forward to the full Board for consideration (link).
6. Village Board approves issuing RFP for the organization study by a 6-0 vote at the October 21
meeting (link).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The purpose of the organization study is to conduct research and recommendations on ways the Village
can provide services in a more cost effective and efficient matter. In addition, the organization study
will explore ways the Village could be structured in the future to accommodate any changes made to
services. Lastly the Village wants to explore ways to improve the work experience for employees,
including research related to compensation and benefits.
The Village received five responses to the RFP issued. The agencies responding to the RFP are GovHR,
Public Administration Associates, Baker Tilly, Novak Consulting Group, and Carlson Dettman. Four of the
five agencies were interviewed. The Village’s interview team for the organization study included Village
Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Village Clerk Sara Bruckman, Library
Director Rachel Collins, and Village Trustee Jessica Carpenter (as the chair of the JP&L Committee).
After the interviews, the Village modified the scope of services removing Senior Resource Center and
Library and incorporating all the remaining Village Hall departments (Finance, Planning and
Development, and the Village Manager’s Office). The main reason for this change is due to the fact that
the Clerk and Customer Service department reaches out and assists all departments (i.e. utility billing,

processing payments, elections and volunteer committee meeting notices, business licenses and
permits, etc.). Therefore, in order to assure the Village receives a comprehensive assessment of the
Clerk and Customer Service Department, which is a high priority for the Village, it is best to include the
other departments. This will also give the Village some additional research on other Village Hall
services, which some of these services have been discussed by the Village Board in policy and budgetary
deliberations in recent years. Then, in 2021, the Village could concentrate on studying Village Center
and the user groups, specifically the Library, Senior Resource Center, and other community groups. The
thought would be to cost share this study with the other user groups. This will be a 2021 priority to be
proposed by Village staff once the Village begins the prioritization process.
Here is a breakdown of the following costs related to each proposal:
• Carlson Dettman - $32,000
• GovHR - $33,750
• Public Administration Associates - $33,970
• BakerTilly - $38,865
• Novak Consulting Group - $46,498
After the interview team deliberated, they are recommending GovHR to perform the organization study.
Lee Szymborski will serve as the main contact, who already has experience with the Village Board and
the organization when doing the Executive Recruitment for the Village Manager position. Mr.
Szymborski also has significant experience being a manager in the SE Wisconsin area (Mequon) as well
as regional knowledge outside of Wisconsin to add to the comparable community research. GovHR was
the only proposal to also include a community forum, which we feel would be a valuable step in the
organization study process.
The interview team was extremely impressed with the Novak Consulting Group’s experience and work
samples. The work samples provided were the most detailed and thorough compared to all the
consulting groups. However, with the current budget, the interview team felt it was too far beyond the
budgeted amount in 2020 unless the Village Board wishes to reconsider this allocation. The Village
Board should note Novak Consulting Group’s original proposal was $72,000. The agency removed a
number of hours for interviews to lower the cost (as illustrated in their attached letter).
If the Village Board approves the service agreement at their January 21 meeting, Village staff will begin
to work with the consultant right away on putting together a detailed schedule to be shared with
department heads and officials. It is anticipated a final draft of the report should be completed by June
to present to the Village Board. Any other proposal can be seen upon request to staff.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes
__X__ No
If Yes, identify how and what community groups and businesses were notified.

Fiscal Note – Please include comments on the fiscal impact of this action.
The Village board passed a budget allocating $30,000 for an organization study (Account #400-110056360). All the proposals submitted were slightly over budget, including GovHR. The $3,750 over
budget will be paid for by savings from other capital projects or capital reserves. Due to the fact the
2020 budget cycle just began, it is unknown if there will be savings from capital projects.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: “I move to authorize staff to enter into a service agreement with GovHR to
perform an organization study.”

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1.
2.
3.
4.

Service Agreement
GovHR Proposal
Novak Consulting Group Proposal
Scorecard

SERVICE AGREEMENT
This Agreement is between the Village of Shorewood, Milwaukee County, WI (hereinafter
referred to as “Village”) and the GovHR (hereinafter referred to as “Service Provider") for
consulting services to perform an organization study (hereinafter referred to as the “Project”). In
consideration of the mutual agreements contained herein, the Village and Service Provider agree
as follows:
1.

The Village will:
a.

The Village will pay the Service Provider not to exceed $33,750. $11,250
would be due within 30 days after the signing of the agreement. $11,250
would be due by April 30. The remaining $11,250 would be due within
30 days after the completion of the study. To expedite payment of
invoices under this Agreement, the invoices should be sent to the
following:
Tyler Burkart, Assistant Village Manager
Shorewood Village Hall
3930 N. Murray Avenue
Shorewood, WI 53211

2.

b.

Coordinate schedules with employees and officials to allow Service
Provider to conduct interviews and learn service deliveries of each
department. The Village will also work with Service Provider to schedule
and reserve space for community forums on service delivery discussions.

c.

Provide any documentation, plans, metrics, and reports that offers
information prevalent to the organization study and analysis.

d.

Locate a general working space for any staff with the Service Provider to
utilize when working onsite.

The Service Provider will:
a.

Perform an organization study in the following departments: Public
Works, Clerk and Customer Service, Planning and Development, Finance,
and the Village Manager’s Office.

b.

Review job descriptions of current positions, and if a job description
hasn’t been created, propose a job description for the Village to consider.

c.

Meet with all staff in the departments listed in 2A of this agreement to
better understand their roles and services. Also meet with Village officials
specified in the RFP to learn about their perspectives related to the
organizational structure and services.

d.

Research other comparable and neighboring municipalities to learn about
services, staffing levels, work environment, compensation, and benefits.

e.

Review equipment and vehicle fleet to perform current services.

f.

Assess and identify financial impact for increasing, decreasing, or
eliminating core services. Talk with the Village’s department heads to
define core services in advance.

g.

Research industry standards, best practices, and trends in all departments
related to each of the core services.

h.

Obtain and review any service delivery feedback related to each
department’s core services (i.e. emails, phone calls, social media, surveys,
etc.).

i.

Coordinate a community forum that provides an opportunity for
community member feedback on service deliveries, organizational
structure, and anything prevalent to the organization study in each of the
departments studied. The forum should explore different potential
recommendation before finalizing recommendations to be presented to the
Village Board.

j.

Perform any other additional research or tasks that would be relevant and
valuable for the organization study.

k.

Based on the research and analysis, create a final report to present to the
Village Board and the public. The report should include an analysis,
findings, and recommendations for each department listed in section 2A of
this agreement along with general recommendations for the entire
organization to consider, if applicable. Analysis for each core service
should include a summary of all the findings identified in sections 2B – 2J
of the service agreement. The report must be completed by June 2020 and
the presentation with the Village Board must be completed by July 2020
unless an alternative time is agreed upon by the Village and the Service
Provider.

3.

Duration.
This Agreement will become effective upon signature. This Agreement may be
cancelled on thirty (30) days written notice of either party.

4.

Use of Village Name
It is understood and agreed that the name of the Village and the municipal
location may not be used by the Service Provider or its agents in any promotional
materials without prior approval of the Village.
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5.

Independent Contractor.
It is understood and agreed that the Service Provider is an independent contractor
for the performance of all services described within this Agreement.

6.

Assignment.
This Agreement and interests hereunder are not to be assigned.

7.

Liability.
The Village represents that it does not carry any insurance covering liability of its
independent contractors, including the Service Provider. Service Provider is
solely responsible for obtaining any insurance coverage that may be necessary to
carry out its business, including workers compensation coverage and/or liability
coverage as dictated by state statute. Nothing in this agreement is intended to
abrogate the immunities or limitations of liability as enumerated in Wis. Stat. §
893.80 that may be asserted by either the Village or the Service Provider.

8.

Wisconsin Law.
This Agreement shall be governed by and construed with the laws of the State of
Wisconsin.

9.

Complete Agreement.
This Agreement represents the entire of listing of the terms between the parties.
This Agreement may be modified only in writing by an amendment signed by
both parties.

10.

Endorsement.
By endorsing this Agreement both the Service Provider and the Village indicate
that each has the authority to bind to the terms of this Contract.

Dated: _________________
VILLAGE OF SHOREWOOD
BY: ________________________________
Allison Rozek, Village President
Dated: _________________
GOVHR USA, LLC
BY: ________________________________
Lee Szymborski, Senior Vice President
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November 22, 2019

Mr. Tyler Burkart
Assistant Village Manager
Village of Shorewood, Wisconsin
tburkart@villageofshorewood.org
Dear Mr. Burkart:
Thank you for the opportunity to provide you with a proposal to work with the Village of Shorewood in
assessing three of the Village’s departments – Public Works, Clerk and Customer Service and the Senior
Resource Center.
UNDERSTANDING OF THE COMMUNITY, ORGANIZATION AND ENGAGEMENT – SUMMARY
First established in 1900 and named Shorewood in 1917, the Village is adjacent to the City of
Milwaukee. The Village serves a population of more than 13,300, per 2017 U.S. Census Bureau data, and
occupies an area of 1.5 square miles making it the most densely populated community in the State of
Wisconsin.
The racial makeup of the Village is approximately 88.1% White, 2.9% African American, and 5.6% Asian.
Hispanic or Latino of any race is 3.4% of the population. The median age of Shorewood’s population is
38 years. The Village’s median household income is $68,306 and the median value of a single-family
home is $330,800.
The Village provides a range of services including police, library, public works, water and sewer services.
There are 79 full-time Village employees, with police and public works comprising about 50 of those
positions. In order to utilize economies of scale, the Village has several intergovernmental agreements
with other Milwaukee-area North Shore communities.
The Village is a home-rule community and operates under the Village Board/Village Manager form of
government, with a Village Manager providing day-to-day oversight of municipal operations. All seven
members of the Village Board are elected at-large.
The Village Board has the responsibility for a wide range of policies. The Village employs a full-time
Village Manager and management team to professionally manage the Village’s affairs and public
services.
Our understanding is that the Village seeks, through this proposal, to undertake an organizational
analysis of three Village departments. An organizational analysis of the Shorewood Public Library is an
optional assessment offered by the Village through its request for proposals. GovHR USA is choosing to
focus its efforts on Public Works, Clerk and Customer Service and the Senior Resource Center. An
630 Dundee Road, Suite 130, Northbrook, IL 60062
847.380.3240 | GovHRusa.com
EXECUTIVE RECRUITMENT

INTERIM STAFFING

MANAGEMENT AND HUMAN RESOURCE CONSULTING

overview of our appreciation of the assignment’s scope is found in the section entitled Understanding of
the Assignment.
CONSULTING FIRM BACKGROUND
GovHR USA, LLC (“GovHR”) is a public-sector management consulting firm specializing in executive
recruitment, interim placement services and management consulting. All services are provided solely for
public jurisdictions and not-for-profit entities. GovHR provides service to jurisdictions and agencies on a
variety of contemporary issues, providing management, financial, and human resources assistance. Our
organization has a staff of 23 consultants. The company was formed as Voorhees Associates in 2009 and
renamed GovHR USA in 2014.
It is a pleasure for GovHR to provide the Village with a proposal for an organizational assessment. The
following proposal outlines the consultants assigned to the project, references, the proposed scope of
services and the cost structure for this project.
QUALIFICATIONS OF THE ASSIGNED CONSULTANTS
Lee Szymborski – Senior Vice President – Project Manager
Lee Szymborski is a Senior Vice President with GovHR, working on both executive search and general
management consulting assignments. He has more than 33 years of experience in local government
administration.
Mr. Szymborski’s experience spans both Wisconsin and Illinois communities. Mr. Szymborski served
more than 15 years as City Administrator in Mequon, Wisconsin. In addition to his Wisconsin service in
Mequon, he also worked for the City of Wauwatosa and Milwaukee County. In Illinois, he served for 12
years as Assistant Village Manager in Buffalo Grove.
Since joining GovHR in 2014, Mr. Szymborski has managed more than 70 executive searches for
communities throughout the country. He has done management studies for Illinois, Missouri, and
Wisconsin communities including New Berlin, Eau Claire, Oshkosh, Portage, Wauwatosa, South
Milwaukee and the Town of Buchanan. He has also been a consultant on GovHR’s classification and
compensation studies in several Wisconsin, Illinois, Massachusetts, Minnesota and Connecticut
communities.
Mr. Szymborski has published articles in Public Management magazine, and has taught at Upper Iowa
University – Milwaukee Center, and Concordia University Wisconsin. He holds a B.A. in Political Science,
and an M.S. in Urban Affairs, both from the University of Wisconsin – Milwaukee.
Mr. Szymborski is a past-president of the Mequon-Thiensville Sunrise Rotary Club, where he has been an
active member since 1999. Mr. Szymborski currently serves on the Board of Directors for the Mequon
Nature Preserve, the Ad Hoc Mequon/Thiensville Town Center Gateway Committee, and is member of
the Mequon Police and Fire Commission. He has held leadership positions in the International
City/County Management Association, as well as with Illinois and Wisconsin city management
associations.
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As the project manager for this engagement, Mr. Szymborski’s contact information is:
Lee Szymborski
Senior Vice President
GovHR USA Milwaukee Office:
342 North Water Street – Suite 600
Milwaukee, Wisconsin 53202
414.750.7799
lszymborski@govhrusa.com
Sarah McKee – Senior Vice-President – Project Associate
Sarah McKee has extensive experience as a local government manager. Ms. McKee has been a city
manager in Johnstown, OH and Rolling Meadows, IL. She has been with GovHR since 2015. Since joining
GovHR Ms. McKee has handled more than 50 executive recruitments and has done organizational
assessments for communities such as the City of Wauwatosa, WI and Stillwater, MN.
Ms. McKee also has extensive experience in public works administration. She served as a solid waste
and fleet superintendent prior to being a public works director, and her innovations saved millions of
dollars for those jurisdictions. For instance, while serving as the solid waste superintendent in Paducah,
KY, she created the first bio-solids waste composting facility in the state. In its first year of operation,
the City saved approximately $1M dollars in landfill costs through the diversion of bio-solids and yard
waste.
Through the International City/County Management Association’s (ICMA) international program and
their cooperation with the U.S. Agency for International Development, Sarah assisted the country of
Bulgaria in developing their solid waste management program as they transitioned to the European
Union. She spent over seven years developing their program and training their environmental experts
as well as assisting in the development of their landfills. In addition to Bulgaria, Sarah also spent time in
Beirut, Lebanon in the development of an economic development plan.
Ms. McKee holds a Master’s Degree in Public Administration with an emphasis in organizational
management and a B.S. in Business Administration with an emphasis in Management from Murray
State University, Murray, KY.
Ms. McKee is active with and has spoken/presented at various conferences including ICMA’s Women’s
luncheon, Illinois Government Finance Officers Association, Indiana Municipal Managers Association,
Illinois City/County Management Association and various other entities related to municipal
government. She also serves as a coach for ICMA.
Kathleen F. Rush – Vice President – Project Associate
Kathleen F. Rush has over 30 years of experience as a local government management professional
including Woodridge and Riverside, Illinois. Ms. Rush has been with GovHR since 2017 and has done
more than 25 executive searches as well as organizational assessments for communities including
Buffalo Grove and Lincolnwood, Illinois.
From 2009 until 2017, Ms. Rush served as the Village Administrator in Woodridge, where she was
responsible for an approximate $44.5 million budget and 126 full-time employees. Ms. Rush served as
the Village Manager in Riverside, Illinois (a national historic landmark) from 1998 to 2009. Riverside is a
3

unique, small town with a high demand for resident service and attention to historic preservation.
Designed by Frederick Law Olmsted, the community retains its historic character that essentially has
been unchanged since 1879.
Prior to Riverside, Ms. Rush was the Assistant Village Administrator in Woodridge, IL. She also served as
the acting Director of Public Works.
Ms. Rush holds a B.S. in Political Science and an M.P.A. from Northern Illinois University. She has served
in various leadership roles in professional and civic associations including serving as President of the
Illinois City/County Manager’s Association, President of the Illinois Municipal Management Assistants
Association, and Chairperson of the Intergovernmental Risk Management Agency. Ms. Rush presently
serves on the Board of Directors for the DuPage Federation on Human Services Reform. She has
completed a term on the Board of Advisor’s for the Northern Illinois University division of Public
Administration (2014). She was selected as the ASPA Administrator of the Year in 2014.
REFERENCES AND SIMILAR WORK TO THIS ENGAGEMENT
Organizational Assessment and Classification and Compensation Study (2019) – Lee Szymborski and
Alice Bieszczat
Town of Buchanan, Wisconsin (pop. 7,200)
Anthony Brown – Town Administrator, 920.734.8599
This assessment looked at the entire organization’s staffing levels and capacities. In addition, the
classification and compensation study updated the Town’s pay plan.
Street Department Assessment (2017) – Lee Szymborski
City of South Milwaukee, Wisconsin (pop. 21,000)
Tamara Mayzik – City Administrator, 414.768.8051
This project focused on reviewing current and past organizational structures, as well as the staffing
levels of the South Milwaukee Street Department’s supervisory and administrative roles.
Organizational Analysis (Departments of Community Development, Code Enforcement, Public Works
and Engineering, and Administrative Services) (2017) – Lee Szymborski and Michael Earl
City of Maryland Heights, Missouri (pop. 27,200)
James Krischke – City Administrator, 314.291.6550
This analysis reviewed staffing, organizational makeup and the service delivery of four departments. In
the instance of Community Development and Code Enforcement, GovHR’s work also included meetings
with focus groups representing developers and builders that expressed concerns with the building
inspection process. Our work met head-on some of the pent-up frustrations of all parties, with
recommendations centered on repairing work relationships and methods on improving interactions
among all concerned.
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Efficiency Study (All Departments) (2016) – Karl Nollenberger and Lee Szymborski
City of Pekin, Illinois (pop. 33,700)
Mark Rothert – City Manager, 309.477.2300
In the Pekin study, Mr. Szymborski, Dr. Nollenberger and two other associates performed an analysis of
Pekin’s entire organization, consisting of a workforce of more than 300 employees. Mr. Szymborski’s
area of concentration was in Public Works.

Public Works Department Assessment (2016) – Lee Szymborski and Sarah McKee
City of Wauwatosa, Wisconsin (pop. 47,600)
James Archambo – City Administrator 414.479.8915
Public Works Study (2015) – Lee Szymborski and Heidi Voorhees
City of Oshkosh, Wisconsin (pop. 66,700)
Mark Rohloff, City Manager 920.236.5000
The Oshkosh and Wauwatosa analyses were conducted under similar circumstances. In both cases, the
cities were faced with the retirement of their Directors of Public Works, and prior to recruiting a new
Director, GovHR analyzed the departments’ organizational structure, service delivery, inter-and-intra
departmental relationships, and the Director’s position. After the studies were completed, GovHR also
conducted the recruitment for each municipality’s new Director.

Organizational Staffing Evaluation (2015) – Karl Nollenberger and Lee Szymborski
City of Portage, Wisconsin (pop. 10,300)
Shawn Murphy, City Administrator, 608.742.2176
In the Portage analysis, Mr. Szymborski and Dr. Nollenberger looked at the entire organization’s
structure and staffing. Mr. Szymborski handled the analysis of the Public Works Department which was
anticipating the retirement of its Director. Portage’s City Administrator sought recommendations for
how to possibly reconfigure the department, as well as how to streamline the Director’s responsibilities
in light of the talents of the department’s other managers.
EXAMPLES OF WORK
Examples of the work cited in the References and Similar Work section noted above can be provided
upon request.
UNDERSTANDING OF THE ASSIGNMENT
In accordance with the scope as outlined in the request for proposals, we understand that the Village
seeks the following:
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An evaluation and comparison of Shorewood services with those of other area communities as it
concerns the departments of Public Works, Clerk and Customer Service and Senior Resource Center. The
analysis will identify recommendations based upon the traditional core services in these areas,
estimated costs, current and future trends, compensation and benefits for employees in these areas,
and assess service demands of the Shorewood community.
We further acknowledge that the Village expects the following tasks to be incorporated or considered in
our analysis, including:
●
●
●
●
●
●
●
●
●

A review of job descriptions of each department’s current positions.
Meetings with staff to better understand roles and services.
Research other comparable and neighboring municipalities to learn about services, staffing levels,
work environment, and compensation.
Review equipment used to perform current services.
Assess financial impact for increasing, decreasing or eliminating services.
Research industry standards and best practices pertinent to each department’s service area.
Obtain and review any service delivery feedback related to each of the departments under study.
Research, analysis, and recommendations for the Village to consider (short-term, long-term and
optional considerations).
Other pertinent tasks identified by us, and in consultation with the Village, as the project
progresses.
APPROACH TO THE PROJECT

The work plan for the study is organized around the scope of the study as articulated in the
Understanding of the Assignment section of this proposal, and also based on methodology that we have
found successful in other studies of similar scope. The consultant will initially seek input from Village
leaders as how this study and its desired outcomes will seek to align with the Village’s mission and goals,
and those missions which may have been individually articulated by the departments under study. The
remainder of the tasks outlined below will be undertaken with these policy and management
understandings in mind as the basis for the analysis.
There are seven components to the project. They include:
1. An inventory and understanding of the current state of the departments’ organizational
configurations, service delivery methods, staffing structure, organizational culture assessment,
and available equipment and technology. This will be gathered via the collection and review of
documents, position descriptions, capital improvement plans, equipment inventories,
departmental budgets, organizational charts, Village customer service and policy surveys (as
done by the Village every three years, with the most recent one completed in 2019), and other
pertinent documents.
2. In-person meetings with departmental personnel.
3. A comparative analysis with other Milwaukee area, particularly North Shore Milwaukee area
communities, and like-sized municipal organizations throughout the Midwest. The number of
communities surveyed will be determined as the consultant gets better acquainted with the
scope and type of services offered in Shorewood, and the questionnaire tailored accordingly.
a. In this component we will survey the communities using a written questionnaire. Our
experience shows that having the questionnaire sent by the Village (with all materials
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4.

5.

6.
7.

including an introductory letter written by GovHR) will likely yield better returns. We do,
however, follow-up with phone calls to assure maximum returns and clarity in answers.
b. Given Shorewood’s unique density and high-service levels, GovHR will also seek to
identify and query other similar-sized communities outside of the Milwaukee area.
Four focus groups: One with village elected officials, and one each with residents for the three
departments studied. The purpose of the focus groups is to gather feedback on each of the
departments’ services relative to resident service expectations, and compare that input with
surveys already conducted by the Village and the departments’ understanding of resident and
policy makers’ expectations. Input will be used to ascertain whether those understandings and
expectations align.
Research and analysis, and an outline of options and recommendations for organizational
structures, service delivery and staffing levels in light of the services, workloads and Village goals
and expectations.
Written reports and consultation with Village staff.
Presentation of findings and final report.

The tasks covering these components include:
●
●

●

●
●
●
●
●
●
●

Reviewing the existing organizational system via document study and interviews with key Village
officials and Village staff.
Collecting, reviewing and analyzing past and existing organizational charts, position descriptions,
and other relevant documents such as department and Village budgets, personnel handbooks,
capital improvement plans, any recent classification and compensation study, the Village’s
Comprehensive Annual Financial Report, any recent departmental and/or Village strategic plans,
ordinances and administrative enabling documents for position content and authorizations.
Distributing questionnaires, and conducting interviews of Village employees regarding current
position responsibilities, anticipated and/or undocumented job tasks and responsibilities and
departmental operational methods.
Comparing existing duties and relationships to the formalized structure; synthesizing
information and diagram existing organization structure and workflow.
Identifying and surveying Milwaukee area and Midwest communities of a similar size to the
Village of Shorewood.
Comparing, on an overview basis, pay and benefits of the employees in each of the studied
departments relative to the other municipal organizations surveyed.
Conducting focus groups including developing format, outreach, questions and facilitation.
Analyzing results, and identifying any organizational structures whose replication, in whole or in
part, may benefit the Village’s organization.
Assessing the organizational structures and staffing levels; recommending any organizational
chart and staffing changes, if necessary.
Reviewing and recommending changes, if necessary, about current and possible future Village
services, workloads and contracts for outsourced services to determine the most effective and
efficient structure to meet the demands and expectations of internal and external stakeholders.
OUR PROCESS CONSULTATION APPROACH

We believe it is important to emphasize the nature of our approach and relationship with Village
management and staff during the course of our study. GovHR takes pride in employing the “process
consultation” approach developed by the noted Organizational Development scholar and consultant,
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Edgar Schein of the Massachusetts Institute of Technology. In broad terms, process consultation
emphasizes ongoing communication with the client during the engagement, a sharing of the diagnostic
process and actively involving the client in generating and understanding remedies.
GovHR employs this approach by fostering an environment of open communication, understanding and
objectivity. Our primary objective is to conduct a fair evaluation of departmental operations and
effectiveness. For this reason, we believe it is imperative during the study to develop an open and
mutually supportive relationship between the project staff, management and departmental staff.
While it is important that we maintain our posture of independence and objectivity during the study, it
is no less important that Village policy makers, management, and key staff be kept regularly informed of
the progress and results of our inquiries. In this way, you can be confident that the study is proceeding
according to plan, and more importantly, that it is accomplishing its intended objectives. Moreover, it
has been our experience that this approach leads to the consideration of meaningful changes as a result
of the study.
ASSISTANCE FROM VILLAGE STAFF
The anticipated assistance from the Village’s staff is:
● Coordination of the consultant’s meetings with Village’s officials, Village staff and other
stakeholders as the project may require.
● Assistance with focus group outreach and meeting space.
● Gathering of documents, not otherwise found on the Village’s website, as requested by the
consultant.
TIMELINE
GovHR will work with the Village of Shorewood on a mutually agreed upon timetable to establish the
initial kickoff meeting date, and project timeline. In general, however, GovHR is prepared to commence
the study within three weeks of having been notified to proceed. GovHR understands the Village’s need
to have the project completed in the summer of 2020 prior to 2021 budget deliberations, and will meet
that timeline.
DELIVERABLES
The Village can expect to receive a draft report and a final written report. The consultant will also meet
with the appropriate Village officials to verbally present and conduct an overview of the final report’s
findings at a Village Board meeting.
Based on the calendar provided in the Village’s RFP, and assuming the project kicks-off mid-February
2020, Village officials can expect from the consultant a draft of the written report delivered in electronic
format to the Assistant Village Manager around mid-July. Within a week of the Village’s receipt of the
draft, the consultant will review the draft report with the Assistant Village Manager, and others as
determined by the Village, for input and reactions. Presentation of a draft report follows along the lines
of our approach to process consultation, as described above.
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Within two – three weeks, and depending on the extent of changes requested and mutually agreed
upon, the consultant will deliver in hard-copy and electronic version a final draft of the report. After
receipt of the final report, Village officials can also expect a public presentation of the report.

COST PROPOSAL
GovHR is pleased to provide our proposed costs and expenses for this assessment of Shorewood’s Public
Works, Clerk and Customer Service and Senior Center departments. The consultant’s time is priced on
estimated staff hours to complete the assignment as defined in this proposal. The cost for reimbursable
direct expenses is also included for consultant travel and associated activities. Together, these two
elements comprise the projected fee. It is expected that the Village will provide background
information, office space, and access to Village staff and officials while our staff is conducting the
project.
We charge at a rate of $125 an hour. Accordingly, GovHR agrees to complete the study for a not-toexceed fee, including expenses. The following provides a breakdown of the costs of the components of
the study. The time spent on each component may vary based on conclusions reached by the consultant
in discussion with Village officials, however the overall costs to complete the study are presented as a
not-to-exceed price.
1. An inventory and understanding of the current state of the departments’ organizational
configurations, service delivery methods, staffing structure, organizational culture assessment,
and available equipment and technology. This will be gathered via the collection and review of
documents, position descriptions, capital improvement plans, equipment inventories,
departmental budgets, organizational charts, Village customer service and policy surveys (as
done by the Village every three years, with the most recent one completed in 2019), and other
pertinent documents. 24 hours - $3,000.
2. In-person meetings with departmental personnel. 44 hours - $5,500.
3. A comparative analysis with other Milwaukee area, particularly North Shore Milwaukee area
communities, and like-sized municipal organizations throughout the Midwest. 40 hours $5,000.
4. Focus Groups (four): One with village elected officials, and one each with residents/community
stakeholders for the three departments studied. The purpose of the focus groups is to gather
feedback on each of the departments’ services relative to stakeholders’ service expectations.
Feedback gathered will also be compared with surveys recently conducted by the Village as well
as the departments’ understanding of resident and policy makers’ expectations. Input will be
used to ascertain whether services and programs offered, and service delivery expectations
align. 30 hours - $3,750.
5. Research and analysis, and an outline of options and recommendations for organizational
structures, service delivery and staffing levels in light of the services, workloads and Village goals
and expectations. 40 hours - $5,000.
6. Written reports and consultation with Village staff. 20 hours - $2,500.
7. Presentation of findings and final report. 8 hours - $1,000.
All components: Project hours 206 x $125.00/hour = $25,750.
Reimbursable Expenses (Copying, materials, and consultant travel): Flat rate: $3,000.
Total not-to-exceed cost: $28,750.
9

INSURANCE, TERMS AND CONDITIONS OUTLINED IN THE REQUEST FOR PROPOSALS
A sample declaration page showing GovHR’s current insurance carriers and coverage limits is included
with this proposal. GovHR will have the Village of Shorewood added as an additional insured if it is
awarded this Study.
CONCLUDING REMARKS
GovHR is a public-sector management consulting firm devoted to assisting only public-sector entities.
We believe that the team assembled for conducting the assessment for the Village of Shorewood is of
the highest caliber and qualifications.
Following your review of our proposal, and if you find it acceptable, please sign the Contract Acceptance
below and return to Laurie Pederson, Director of Administrative Services, at lpederson@govhrusa.com.
If you have any questions regarding our proposal or need additional information, please contact Mr.
Szymborski at 414.750.7799.
GovHR hopes to have the opportunity to work with the Village of Shorewood on this important project.
We appreciate your consideration of this proposal.
Sincerely,

Heidi Voorhees
President

ACCEPTED BY THE VILLAGE OF SHOREWOOD, WISCONSIN
BY: ____________________________________________
TITLE: _________________________________________
DATE: _________________________________________
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From:
To:
Cc:
Subject:
Date:

Lee Szymborski
Tyler Burkart
Judy Schmittgens; Kathleen Rush; Sarah McKee; Laurie Pederson
Shorewood, WI - Organizational Assessment Proposal Amendment
Tuesday, December 17, 2019 3:03:52 PM

Dear Mr. Burkart – Please consider this email our response to your December 13, 2019 email
requesting an amendment to the organizational analysis proposal that we submitted on November
22, 2019. We understand that the Village would now like to incorporate the remaining departments
at Village Hall (Finance, Planning & Development, Court, and Village Manager’s Office) into the
study, and eliminate the Senior Resource Center from the study. This results in a net total of eight
Village staff positions that would be included in the assessment. We further understand that the
Village would like this work to be completed within the original time framework. You asked for an
estimate of additional costs.
We assess this additional work – including interviewing a net increase of eight staff members, adding
one more focus group (to cover community development, but not the rest of the departments),
adding reviews of job descriptions and eight additional staff interviews, plus extra survey work
commensurate with the approach outlined in our original proposal – to take an additional 40 hours,
equaling $5,000. We anticipate no additional reimbursable costs as the additional work requiring
consultant travel will be done within the same timeframe as originally proposed.
In summary, our original proposal estimated 206 hours of work at $125/hour or $25,750 + $3,000 in
expenses. Our revised estimate includes 246 hours of work at $125/hour or $30,750 + $3,000 in
expenses, for a total of $33,750.
Thanks for your consideration. Please let me know if you would like any additional information.
Regards, Lee

-Lee Szymborski
Senior Vice President
GovHR USA
630 Dundee Road, Suite 130
Northbrook, IL 60062
Cell: 414-750-7799
Main Line: 847-380-3240
Email: lszymborski@govhrusa.com
www.GovHRusa.com

Village of Shorewood, Wisconsin
Organizational Analysis
November 22, 2019
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The Novak Consulting Group
Strengthening organizations from the inside out.

November 22, 2019
Tyler Burkart
Assistant Village Manager
Village of Shorewood
3930 N. Murray Avenue
Shorewood, WI 53211
Dear Mr. Burkart:
We are pleased to submit this proposal for an Organizational Analysis of selected departments to
the Village of Shorewood. This proposal is based on our years of experience successfully
completing similar work for other governments across the country.
What makes The Novak Consulting Group different from other firms? Highly personal service. We
listen. We flex to meet your unique needs in your unique context. We respect the work your
organization and employees are already doing and partner with you to make it even better. We
build trust with our clients; almost 40% are repeat customers.
The Novak Consulting Group is local government practitioners strengthening organizations for the
communities they serve and the people who work in them. Since 2009, we have provided over
300 communities with the best thinking and execution in organization design, development, and
improvement. From large urban centers to small towns, our consultants have applied their years
of direct service to local government to improve organizations of every size and type.
The project team created for Shorewood is composed of skilled professionals with direct
experience in local government operations and knowledge of the tools and processes used
successfully in similar organizations. Our firm has a proven track record working with local
governments to advance their operations, structure, and staffing, and to develop ways to measure
and communicate positive progress to policymakers and the public. We are confident that our
customized approach will provide the Village with a plan for success.
We look forward to the opportunity to serve the Village of Shorewood in this engagement. Please
contact me at (513) 309-0444 or jnovak@thenovakconsultinggroup.com should you have any
questions. We are committed to providing the personnel and equipment needed to complete the
scope of work outlined in this proposal.
Sincerely,

Julia D. Novak
President
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About The Novak Consulting Group
The Novak Consulting Group is composed of local government practitioners focused on
strengthening organizations for the communities they serve and the people who work in them.
For more than ten years, The Novak Consulting Group, staffed by consultants with decades of
local government experience, has built a reputation for innovation and results. We partner with
governments in all areas, including public works, public safety, human resources, finance,
planning, IT, and more. We provide our clients with the best thinking and execution in
organizational design, development, and improvement through these services:
•
•
•

Organizational Assessment
Strategic Planning
Executive Search

The Novak Consulting Group provides unparalleled service to our clients. Leaders in local
governments and nonprofit communities have come to rely on The Novak Consulting Group for
high caliber advice with the personal attention you expect.

•
•

•

•

Niche expertise. Our expertise lies in strengthening two kinds of organizations: local
governments and nonprofits. We’re consulting specialists rather than generalists, focusing our
strengths to do a highly effective job for a specific group of clients.
Flexibility to serve you better. We employ a small core staff of senior-level consultants
and draw from our pool of subject matter experts when their expertise can help us serve you
better. The result? A highly nimble, more efficient approach to giving you the services you
need, when you need them.
Decades of collective experience. Our associates and subject matter experts have
decades of experience in strengthening local municipalities and nonprofit organizations.
They’ve served in a wide range of positions, from city manager to public works director to
director of management information systems.
Personal service from senior-level consultants. You appreciate it when deadlines are
met, phone calls are returned, and your challenges are given in-depth, out-of-the-box
thinking. While a large firm may assign your business to junior-level people, our approach
provides exceptional service from senior-level consultants.

The Novak Consulting Group is a women-owned firm led by President Julia Novak, headquartered
in Cincinnati, Ohio. The firm is staffed with local government professionals, including full-time
associates and subject matter specialists.
The Novak Consulting Group and its staff have extensive experience working with local
government clients. Our focus is on providing solutions that work within the available resources
and culture of the organizations we assist. The most innovative solutions in the world are valueless
if they cannot be implemented or will not be accepted by the community. We pride ourselves on
our ability to listen, analyze, and work with our clients to find not just a random selection of best
practices taken from a manual, but real solutions that can be implemented effectively. There is
no value to a consulting study that, once completed, occupies shelf space never to be opened
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again. We are pleased that our prior engagements have resulted in corresponding actions by our
clients to implement the recommendations that we have jointly developed.
At The Novak Consulting Group, one of our strengths is the ability to build on existing capabilities
and resources and to help organizations see things from a different perspective. We do this by
listening to our clients and truly understanding what they have to say. While there are books full
of best practices, stock solutions to complex problems are rarely effective. We do not operate
with a pre-packaged set of recommendations, and we diligently work to avoid trying to fit our
clients into a standard mold. We do not sell boilerplate solutions.
We recognize that there will always be competing interests between the level of service and its
cost. Defining "good enough" is a significant challenge that is aided by knowing that the work is
both necessary and delivered as efficiently as possible. As resources diminish, we often find that
organizations become increasingly reactive at a significant cost both to current and future
operations. Maintaining a planned, proactive approach consistently generates a better, more costeffective result, particularly when evaluated over time. Every organization develops traditions,
practices, and routines. It is essential that these are subject to regular review and analysis to
ensure that they continue to represent best practices that meet the needs of the community. Our
staff has substantial experience developing performance measures that departments can use to
track progress over time. We have helped our clients create benchmarks that establish a baseline
for performance and objectives for the future.
The Novak Consulting Group is excited about the opportunity to assist the Village of Shorewood.
Because we came from local government careers, we have sat on the same side of the table as
you. Hiring outside consultants to evaluate operations in any organization is challenging; it can
be disruptive and intimidating, while at the same time, it can be illuminating and exciting. We
understand the importance of respecting the staff who are in place to serve the public. We assume
good intent and work with our clients to collaboratively develop recommendations for
improvement. Without this, the implementation of recommendations and lasting improvements
are not typically successful. We believe this intentional approach, coupled with our extensive
expertise in all facets of local government operations, makes us uniquely qualified to assist the
Village.

Approach
The Village of Shorewood is interested in an organizational analysis of select Village departments
to ensure that they are appropriately staffed and structured to provide high-quality, efficient, and
effective services to the community. We believe that this engagement is best supported through
a comprehensive assessment approach that can quickly identify potential areas of improvement.
This will allow the project team to focus efforts on these areas and best leverage project resources
for maximum organizational and operational improvement for the Village.
To meet this need in the review of the Village’s operations, The Novak Consulting Group proposes
to use our “Six R” approach. This involves soliciting and collecting information on Department
Responsibilities, Resources, Requirements, and Results in order to identify possible organizational
and operational Revisions with an associated Roadmap to implement positive change. This
approach is depicted in the following graphic:
The Novak Consulting Group
Strengthening organizations from the inside out.

Village of Shorewood
Organizational Analysis

Page 3

Responsibilities

Roadmap

Federal Law
State Statute
Local Ordinance / Code
Vision / Mission
Goals / Objectives
Annual Plan

Responsibility
Prioritization
Phasing
Schedule

Resources

Product
Or
Service

Revisions
Tactical
Strategic
Systemic

Time
Human / Staffing
Management
Financial
Contractual
Technological
Physical

Quantity / Quality
Timeliness

Results

Requirements

Appropriate
Adequate
Efficient
Effective

Law / Code
Policies / Procedures
Position Descriptions
Grant Agreements
Past Practice

Responsibilities refer to the sources and level of mandate/direction for Village services. These
may derive from Federal/State mandate, direction from the local council through ordinance or
resolution, and/or internal direction derived from annual vision/mission/goals and objectives. We
will review all selected Village services to determine the source and level of mandate in order to
better understand service level constraints and opportunities for change.
Resources refer to all assets available to the Village to achieve its respective responsibilities.
These resources may include the following: time; human resources/available department staffing;
management capacity/capability; financial position/forecasts; contractual services (as internal
service supplement or replacement); technological assets (hardware, software, communications,
training); and physical assets (buildings, equipment, vehicles).
Requirements refer to the sources of direction to Village management and staff regarding
service approach and methodology. These sources provide staff with direction on how they should
approach their respective tasks and complete their assignments. These sources may derive from
formal law/codes or adopted policies and procedures to less formal mechanisms including the
continuation of past practice through initial or on-the-job training. We will review and assess
Village service and process requirements to better understand existing business processes and
opportunities for positive change.
Results refer to the service yield derived from the provided services. These services are the
result of rationally developed/utilized process requirements applying available resources in pursuit
of prioritized fulfillment of Village responsibilities. The results phase links current operations with
future planning through measures of adequacy, efficiency, and effectiveness through
The Novak Consulting Group
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management reporting to provide operational information resources for better management
decision-making.
Revisions refer to the depth and breadth of continuing change necessary to support improved
performance as indicated from results and performance reporting. This change can range from a
high level involving holistic or systemic issues (i.e., should we be in this business) to strategic
issues (should we consider alternative service sources) to tactical issues (improving the
productivity, efficiency, and effectiveness of the activity or service).
Roadmap refers to the plans to implement revisions in order to improve service delivery and
product quality while maintaining or reducing unit costs. The Roadmap provides an action plan
for the Village that identifies recommended priorities, responsibilities, effort phasing, and an
expected schedule to reach milestones.
The following details our work plan for the Village’s organizational analysis.
Activity 1: Conduct Project Kick-off
The Novak Consulting Group will begin this engagement by meeting with the Village Manager and
key staff to review the details and expectations of this effort and to finalize the project schedule.
We will also discuss the Village’s interest in this study; the strengths and weaknesses of the
current organizational structure, staffing, and operations of the selected departments; and other
issues that may be relevant to our work. We will also meet with the directors of the departments
to be included in this study to discuss our process and hear their perspectives about their
department.
We will request and review all relevant background information, such as budgets, previous
studies, departmental work plans, organizational charts, job descriptions, and other similar
information to inform our work.
Throughout the project, we will provide the project team with regular status reports designed to
maintain planned project progress and budget, to identify and resolve project issues, and to
review project work products. In addition to formal status reporting, we anticipate numerous
informal opportunities for the Village to discuss various project and operating issues with our
project manager and team leaders. We welcome the opportunity to have this informal dialogue
since we believe that it will contribute to a more successful project.
Activity 2: Conduct Field Work
In this task, we collect detailed data and information regarding the operations of each selected
department. This is a significant project effort that serves as the basis for all the analytical
components of the project, including the development of program operational and financial
background, issue identification, and recommendation development.
We employ several techniques for obtaining this information in order to collect sufficient data to
understand departmental operations. These data collection techniques include the following
activities:
• We schedule and conduct confidential interviews with key staff in each department. This will
include individual interviews with department directors and other key staff. The interviews
cover the organization, structure, and volume of work; the business processes used to
The Novak Consulting Group
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accomplish work; supervisory relationships; performance management; and perceived
strengths and weaknesses.
In addition to formal interviews, we may conduct selected operational observations to
understand how work is performed in your normal work environments. This will include walkthroughs in office settings, worksite visits, ride-alongs, and tours of Village facilities.
Thorough data collection relates particularly to budgeting and financing, work volumes, work
cycle times, demands for service, equipment and infrastructure inventory, and other detailed
data necessary for a complete analysis. We will tailor the collection of data to the needs and
issues of each department and its operations. As an example, we typically collect the following
data to better understand operations:
• Work volume relative to staff resources
• Customer service performance standards and compliance reports
• Department budgets, including revenues and expenditures
• Current cost allocation plans and supporting data and calculations
• Internal financial reports
• Job descriptions and wage and compensation plans
• Records reflecting training and certifications
• Organization charts and staffing tables, including changes over the past three to five years
• Strategic organizational plans
• Relevant customer satisfaction data
• Management reports, including any applicable performance measurement and reporting
• Information technology infrastructure, including hardware and application inventories, use
of field technologies, and system strategic plans

After our field work, we will prepare a summary of our initial observations.
Activity 3: Assess Operations
At this point in the project, The Novak Consulting Group project team will have conducted
interviews, observations, and related data collection to identify potential issues in each
department. These issues will be ranked in order of importance and documented in a summarized
issue identification format. This document will summarize our reasoning behind the identification
of each issue and how it may impact operations. The project team will employ our Six R approach,
as introduced previously.
Organizational Review
In this component of the project, we will evaluate the organization and structure of the
department to assess its impacts on program operations now and in the future. We will look at
both the organizational alignment of the department as well as how it integrates with the overall
structure of your government. We will conduct the assessment from the following aspects of
organizational design:
• The number of organizational levels and reporting procedures and the impacts on the size
and composition of the organization’s command structure
• Alignment of leadership, management, and supervision
• The relative importance of specific operations in regard to organizational placement
• Adequacy of communication and coordination between and among operating units
• Spans of control and management supervision
• Overlapping or duplicated functions
• Clear lines of authority and responsibility
The Novak Consulting Group
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Sufficiency of supervisory ratios
Distinct work units to carry out important functions

Policies and Procedures Review
In this project effort, we assess operational policies and procedures that impact the efficient
operations of the organization and delivery of program services. The project team reviews your
documented policies and procedures to address and resolve the following questions:
• Do major gaps exist relating to operations?
• Do multiple, conflicting, or overlapping policies and procedures exist within the Village?
• Which policies and procedures foster efficiency and effectiveness, and which ones are
hindrances? In the latter, what is the business case in support of the policy, and can that
policy be altered?
Staffing Analysis
In this project element, we leverage the prior activities to define appropriate staffing levels based
upon the organizational, policy, and process reviews. The Novak Consulting Group’s project team
will employ a holistic approach using a variety of staffing assessment mechanisms. This approach
incorporates a department’s desired set of program service levels, its budgetary capacity, the
skills and training of the current workforce, its access to technology, and many other non-numeric
drivers.
As part of our analysis, we evaluate the structure of the departments as it compares to industry
standards of performance. The Novak Consulting Group has developed industry best management
practices (BMPs) in many areas of local government service. This information was developed from
our previous work with professional associations and industry groups, as well as other sources.
We will compare and contrast management practices, structures, staffing, and services in the
Village departments with the best practices of other successful organizations. We will identify best
practices and determine where gaps may exist in the Village’s current delivery of services. We
will develop recommendations for closing those gaps and improving efficiency, based on available
resources. Additionally, recommendations for streamlining processes, reallocating personnel, and
other appropriate recommendations will be prepared and reviewed with the Village.
Activity 4: Prepare Project Report
Once recommendations are finalized, The Novak Consulting Group will prepare a draft report.
The report will include an executive summary, our methodology and approach, and a thorough
description of all recommendations for each selected department. The draft report will be
provided to the Village for review for factual accuracy and to discuss content and approach. We
will prepare and present the final report based on feedback from the Village.
The final report will include the Roadmap introduced previously to provide additional detail on
recommendations and to support implementation efforts by the departments and the Village.

Contractor Experience
Our project team is made up of senior-level consultants with direct local government experience.
What sets our project team apart is our ability to explore and relate to local community values
while at the same time investigating realistic approaches for cost-effective solutions.
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Organizational Assessment Practice Leader Michelle Ferguson – Michelle has over 20
years of local government management experience, both as a consultant and in direct service to
some of the leading local governments in the country. As a LEAN certified consultant, Michelle
has completed detailed organizational reviews of entire jurisdictions and recommended
improvements to the structure, staffing, and processes within departments across the country.
She has provided customized training in the development and use of performance measures to
assist numerous organizations continuously improve service delivery. Additionally, Michelle is also
a skilled facilitator, able to bring diverse groups of people together to articulate shared visions
and priorities. She has led strategic planning engagements at the community, organizational, and
department levels, and she has facilitated numerous staff and governing body retreats.
Senior Associate Jonathan Ingram – Jon has 14 years of local government and consulting
experience and has developed expertise in operational and staffing analysis, financial modeling,
and implementation. Before joining The Novak Consulting Group, he served as the operating
budget manager for the City of Cincinnati, Ohio. In addition to providing expert financial analysis,
Jon has conducted over 150 reviews of organizations while serving as a consultant. This work has
equipped Jon with an in-depth understanding of departmental operating models and common
service delivery challenges, as well as detailed knowledge of the best practices that exist to
address those challenges. More importantly, it has equipped him with the skill set necessary to
quickly and confidently analyze a problem, engage with stakeholders, and develop, communicate,
and implement solutions.
Public Works and Utilities Specialist Dave Vaclavik, P.E. – Dave has over 30 years of
experience working with local governments as a consultant; as director of full-service public works
departments in Oak Park, Michigan, and Appleton, Wisconsin; and as manager of the Central
Brown County Water Authority in Wisconsin. Dave has managed departmental growth and cost
pressures through a focus on priorities, staff retraining and reassignment, equipment and
technology optimization, inter-municipal collaboration efforts, and selective use of contract
services to add needed skills and effectively manage workloads. As a consultant, Dave has worked
with more than 50 communities to review operations and organizational structures to improve
performance and service delivery. While a licensed engineer, his true passion is for operations
and the identification and removal of artificial barriers that limit their potential.
Associate Josh Rauch – Josh has nine years of consulting and government experience. He has
been involved in over 40 organizational assessments and six strategic planning projects for clients
across the United States during his career with The Novak Consulting Group. These projects have
included assessments of all major local government functions, including but not limited to human
resources, community development, and police staffing. Prior to consulting, he served as deputy
economic development administrator for the City of Springfield, Ohio, and the neighborhood
services coordinator for the City of Mission, Kansas. In addition to his background in community
and economic development, Josh has significant experience in special projects, performance
management, and community engagement.
Associate Jennifer Teal – Jennifer has dedicated 20 years to leading organizations within the
public sector. Under her guidance, federal and local government entities have successfully
weathered recessions, transformed their financial processes, and developed and implemented
strategic plans. As a certified Lean Six Sigma Black Belt, Jennifer is committed to empowering
others to develop long-lasting process improvements and higher quality services. Jennifer earned
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a bachelor's degree from Miami University and a master's degree in public administration from
George Mason University.
Associate Ben Kittelson – Ben joined The Novak Consulting Group in 2019 after seven years
of direct service to local governments on the East and West Coast. Most recently, Ben worked for
the Budget and Management Services Department in the City of Durham, North Carolina. He
worked on the annual budget and the community-wide strategic plan. In addition to experience
with analysis, revenue projections, and financial planning, he has significant experience in
community engagement, outreach, and communications initiatives. He is also a founding member
of Engaging Local Government Leaders (ELGL) and the Chair of the ELGL Board of Directors.
Analyst Claire Pritchard – Before joining The Novak Consulting Group in 2018, Claire served
as Assistant to the County Manager for Dakota County, Minnesota, where she led the County’s
transition to a new form of government in 2013. She coordinated the County’s legislative agenda,
assisted in the development of the annual budget, and conducted financial impact analyses daily.
She is a member of the International City/County Management Association and is a former ICMA
Local Government Management Fellow.
Analyst Christiana Cabrera – Christiana joined The Novak Consulting Group after serving as
the ICMA Local Government Management Fellow for the Town of Munster, Indiana. During her
time in Munster, Christiana specialized in budget preparation, financial analysis, and project
management. Prior to being a fellow, she served as the Planning Intern and Administrative Intern
for the Village of Glen Ellyn, Illinois, while obtaining her Master of Public Administration degree
from Northern Illinois University.
Complete resumes for each of our team members are available on our website.

References
The Novak Consulting Group has assisted over 300 local governments across the country. In
many instances, we have worked with organizations over multiple years and established longterm partnerships to build capacity and lasting improvements throughout an organization. We
have become trusted advisors for many organizations.
The following is a summary of relevant engagements. We would be happy to provide additional
information about these or any of our prior projects. A complete list of all our clients is included
with this proposal, along with sample deliverables.
Bloomington, Indiana, has initiated a process to assess each of its departments over the
course of several years. The City engaged The Novak Consulting Group to conduct these reviews.
To date, the following departmental reviews have been completed: Public Works; Planning and
Transportation; Utilities; and Community and Family Resources. Reviews of Police, Fire, Human
Resources, and the Controller’s Office are currently in process.
Caroline Shaw, Human Resources Director
(812) 349-3578 shawcaro@bloomington.in.gov
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Charleston, South Carolina, engaged the firm under a multi-year contract to conduct a series
of organizational and structural assessments under the leadership of Mayor Tecklenburg. To date,
the firm has conducted a review of the City’s development review process, staffing assessment
for capital planning, development of a workforce profile and City-wide employee engagement
survey, and a detailed review of fleet and refuse operations. Several other projects have been
initiated for completion in the next 18 months.
Susan Poteat, Director of Process and Service Improvement
(843) 577-1381 poteats@charleston-sc.gov
Charlottesville, Virginia, engaged The Novak Consulting Group to conduct a citywide efficiency
study. The study included a detailed review of departments under the responsibility of the City
Manager to identify best practices and opportunities for improved efficiency in the organization.
In addition to a wide range of employee interviews and focus groups, community forums were
held to solicit input from residents.
Mike Murphy, Deputy City Manager
(434) 970-3101 Murphym@charlottesville.org
Carbondale, Illinois, engaged The Novak Consulting Group to complete an organizational and
management review of all City departments. Due to diminishing state revenues and a decline in
the student population at a major state university located in the City, Carbondale was facing
economic uncertainty. The study helped solidify the organization and build on its existing assets
to meet these challenges. Detailed staffing and workload analyses were conducted.
Gary Williams, City Manager
(618) 457-3226 gwilliams@ci.carbondale.il.us
Munster, Indiana, engaged The Novak Consulting Group to conduct an organizational review
of all Town departments. This review included the separately elected Clerk-Treasurer’s Office and
a comprehensive assessment of the Town’s major financial funds to provide the Town
Administrator with an independent analysis of the Town’s fiscal health.
Dustin Anderson, Town Administrator
(219) 836-6905 danderson@munster.org
Holland, Michigan, retained the services of The Novak Consulting Group to conduct an
organizational assessment. This engagement included a detailed review of all City departments,
except for Police and Fire, which had recently completed a similar review. The purpose of the
assessment was to identify opportunities for enhanced efficiency while strategically augmenting
existing staff as resources became available.
Jennifer Orme, Human Resources Director
(616) 355-1318 J.Orme@cityofholland.com
Dublin, Ohio, has retained The Novak Consulting Group for several projects since 2009. The
Novak Consulting Group conducted a review of the organization’s structure and a specific analysis
of operating departments. This work resulted in a City-wide reorganization to improve the
efficiency of operations.
Michelle Crandall, Assistant City Manager
(614) 410-4400 mcrandall@dublin.oh.us

The Novak Consulting Group
Strengthening organizations from the inside out.
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Hastings, Nebraska, engaged The Novak Consulting Group to conduct an organizational
assessment of all City departments. The assessment included a structural review of the City’s
relationship with the Utilities Department.
Joe Patterson, City Administrator
(402) 461-2309 jpatterson@cityofhastings.org
La Vista, Nebraska, engaged The Novak Consulting Group to conduct a detailed assessment of
the staffing, organizational structure, processes, and procedures of the Public Works Department,
which includes engineering and construction functions. Additionally, the study included a review
of the City’s Recreation functions for identification of opportunities for enhanced collaboration
and efficiency with the Public Works Department.
Brenda Gunn, City Administrator
(402) 331-4343 bgunn@cityoflavista.org

Cost
The total fixed fee for completion of the scope of work is $72,000, including all professional fees
and expenses for The Novak Consulting Group. Should the Village wish to include the Library, the
cost would be an additional $18,400. The cost breakdown is attached.
It is our practice to invoice clients monthly based on work completed.

Contract, Insurance, and Examples
The Novak Consulting Group would defer to the Village’s standard contract for professional
services. A copy of our insurance certificate is attached. Examples of our work are provided in a
separate document.

The Novak Consulting Group
Strengthening organizations from the inside out.

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

03/20/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
Lisa Ernst
NAME:
PHONE
(513) 936-4110
(A/C, No, Ext):
E-MAIL
lernst@dempsey-siders.com
ADDRESS:

PRODUCER

Dempsey & Siders Agency Inc.
6725 Miami Avenue, Suite 102

FAX
(A/C, No):

(513) 891-4281

INSURER(S) AFFORDING COVERAGE

Cincinnati

OH 45243-3158

NAIC #

INSURER A :

Ohio Security Insurance Co.

24082

INSURER B :

Ohio Casualty Insurance Co.

24074

The Novak Consulting Group

INSURER C :

Travelers Casualty & Surety Company of Amercica

31194

26 E Hollister Street

INSURER D :

INSURED

INSURER E :

Cincinnati

OH 45219

COVERAGES

CERTIFICATE NUMBER:

INSURER F :

19-20 GL/Auto/Umb/WC

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

A

BKS57930444

04/01/2019

04/01/2020

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

1,000,000

$

1,000,000

MED EXP (Any one person)

$

15,000

PERSONAL & ADV INJURY

$

1,000,000

GENERAL AGGREGATE

$

2,000,000

PRODUCTS - COMP/OP AGG

$

2,000,000

$

OTHER:
AUTOMOBILE LIABILITY
ANY AUTO

A

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BAS57930444

04/01/2019

04/01/2020

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident)

$

PROPERTY DAMAGE
(Per accident)

$

HAPD
UMBRELLA LIAB

B

EXCESS LIAB

$
OCCUR

USO57930444

CLAIMS-MADE

04/01/2019

04/01/2020

EACH OCCURRENCE

$

3,000,000

AGGREGATE

$

3,000,000

0

B

C

1,000,000

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N

N

N/A

Professional Liability & Cyber Liability

XWO57930444

105589049

04/01/2019

04/01/2019

04/01/2020

04/01/2020

OTHER

Employers Liability

E.L. EACH ACCIDENT

$

1,000,000

E.L. DISEASE - EA EMPLOYEE

$

1,000,000

E.L. DISEASE - POLICY LIMIT

$

1,000,000

Each Claim

2,000,000

Aggregate

3,000,000

Retention

5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

*** SPECIMEN COPY ***

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

EVIDENCE OF COVERAGES ONLY
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03)

The ACORD name and logo are registered marks of ACORD

Attachment A – Cost Sheet
DPW
Review job descriptions
Meet with staff and officials
Research comparable communities
Review equipment and vehicles
Assess financial impact
Research industry standards
Obtain and review research/data
Provide recommendations
Clerk and Customer Service
Review job descriptions
Meet with staff and officials
Research comparable communities
Review equipment and vehicles
Assess financial impact
Research industry standards
Obtain and review research/data
Provide recommendations
Senior Resource Center
Review job descriptions
Meet with staff and officials
Research comparable communities
Review equipment and vehicles
Assess financial impact
Research industry standards
Obtain and review research/data
Provide recommendations
Comprehensive Report
Prove all information in report
Present findings to the Village Board
Share findings with staff in draft report

Total

Total

Total

Total
Final Total for Required Services:
Library (Optional)
Review job descriptions
Meet with staff and officials
Research comparable communities
Review equipment and vehicles
Assess financial impact
Research industry standards
Obtain and review research/data
Provide recommendations
Total

Staff
4
2
3
3
2
3
4
4
Staff
4
2
2
0
2
2
4
2
Staff
4
3
1
0
2
3
4
3
Staff
5
3
3
Staff
2
2
1
0
2
2
3
3

# of Hours
3
44
9
16
10
9
12
30
133
# of Hours
3
12
8
0
8
8
6
18
63
# of Hours
3
20
8
0
3
11
6
10
61
# of Hours
52
26
16
94

$ / Hour
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250

# of Hours
3
44
8
0
8
8
12
12
95

$ / Hour
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250

Cost

$28,298
Cost

$ / Hour
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250

$12,671
Cost

$ / Hour
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250
$95 - $250

$11,951
Cost

$ / Hour
$95 - $250
$95 - $250
$95 - $250

The Novak Consulting Group
Strengthening organizations from the inside out.

$ 19,080
$ 72,000
Cost

$

18,400

December 16, 2019
Tyler Burkart
Assistant Village Manager
Village of Shorewood
3930 N. Murray Avenue
Shorewood, WI 53211
Dear Mr. Burkart:
We are pleased to submit this revised scope of work for an Organizational Analysis of selected
departments to the Village of Shorewood. This proposal is based on our understanding of the
changes the Village has made to the departments included in this analysis.

Scope of Work
The Village is interested in an assessment of the Public Works Department and the departments
located within Viillage Hall, which include Clerk and Customer Service, Finance, Planning &
Development, Court, and Village Manager’s Office. The following details our work plan for the
Village’s organizational analysis.
Activity 1: Conduct Project Kick-off
The Novak Consulting Group will begin this engagement by conducting a conference call with the
Village Manager and key staff to review the details and expectations of this effort and to finalize
the project schedule. We will also discuss the Village’s interest in this study; the strengths and
weaknesses of the current organizational structure, staffing, and operations of the selected
departments; and other issues that may be relevant to our work.
We will request and review all relevant background information, such as budgets, previous
studies, departmental work plans, organizational charts, job descriptions, and other similar
information to inform our work.
Throughout the project, we will provide the project team with regular status reports designed to
maintain planned project progress and budget, to identify and resolve project issues, and to
review project work products. In addition to formal status reporting, we anticipate numerous
informal opportunities for the Village to discuss various project and operating issues with our
project manager and team leaders. We welcome the opportunity to have this informal dialogue
since we believe that it will contribute to a more successful project.
Activity 2: Conduct Field Work
In this task, we collect detailed data and information regarding the operations of each selected
department. This is a significant project effort that serves as the basis for all the analytical
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components of the project, including the development of program operational and financial
background, issue identification, and recommendation development.
We employ several techniques for obtaining this information in order to collect sufficient data to
understand departmental operations. These data collection techniques include the following
activities:
• We schedule and conduct confidential interviews with key staff in each department. This will
include individual interviews with department directors and group interviews with other
selected staff. The interviews cover the organization, structure, and volume of work; the
business processes used to accomplish work; supervisory relationships; performance
management; and perceived strengths and weaknesses.
• In addition to formal interviews, we may conduct selected operational observations to
understand how work is performed in your normal work environments. This will include walkthroughs in office settings, worksite visits, ride-alongs, and tours of Village facilities.
• Thorough data collection relates particularly to budgeting and financing, work volumes, work
cycle times, demands for service, equipment and infrastructure inventory, and other detailed
data necessary for a complete analysis. We will tailor the collection of data to the needs and
issues of each department and its operations. As an example, we typically collect the following
data to better understand operations:
• Work volume relative to staff resources
• Customer service performance standards and compliance reports
• Department budgets, including revenues and expenditures
• Current cost allocation plans and supporting data and calculations
• Internal financial reports
• Job descriptions and wage and compensation plans
• Records reflecting training and certifications
• Organization charts and staffing tables, including changes over the past three to five years
• Strategic organizational plans
• Relevant customer satisfaction data
• Management reports, including any applicable performance measurement and reporting
• Information technology infrastructure, including hardware and application inventories, use
of field technologies, and system strategic plans
After our field work, we will prepare a summary of our initial observations.
Activity 3: Assess Operations
At this point in the project, The Novak Consulting Group project team will have conducted
interviews, observations, and related data collection to identify potential issues in each
department. These issues will be ranked in order of importance and documented in a summarized
issue identification format. This document will summarize our reasoning behind the identification
of each issue and how it may impact operations. The project team will employ our Six R approach,
as detailed in our initial proposal.
Organizational Review
In this component of the project, we will evaluate the organization and structure of the
department to assess its impacts on program operations now and in the future. We will look at
both the organizational alignment of the department as well as how it integrates with the overall
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structure of your government. We will conduct the assessment from the following aspects of
organizational design:
• The number of organizational levels and reporting procedures and the impacts on the size
and composition of the organization’s command structure
• Alignment of leadership, management, and supervision
• The relative importance of specific operations in regard to organizational placement
• Adequacy of communication and coordination between and among operating units
• Spans of control and management supervision
• Overlapping or duplicated functions
• Clear lines of authority and responsibility
• Sufficiency of supervisory ratios
• Distinct work units to carry out important functions
Policies and Procedures Review
In this project effort, we assess operational policies and procedures that impact the efficient
operations of the organization and delivery of program services. The project team reviews your
documented policies and procedures to address and resolve the following questions:
• Do major gaps exist relating to operations?
• Do multiple, conflicting, or overlapping policies and procedures exist within the Village?
• Which policies and procedures foster efficiency and effectiveness, and which ones are
hindrances? In the latter, what is the business case in support of the policy, and can that
policy be altered?
Staffing Analysis
In this project element, we leverage the prior activities to define appropriate staffing levels based
upon the organizational, policy, and process reviews. The Novak Consulting Group’s project team
will employ a holistic approach using a variety of staffing assessment mechanisms. This approach
incorporates a department’s desired set of program service levels, its budgetary capacity, the
skills and training of the current workforce, its access to technology, and many other non-numeric
drivers.
As part of our analysis, we evaluate the structure of the departments as it compares to industry
standards of performance. The Novak Consulting Group has developed industry best management
practices (BMPs) in many areas of local government service. This information was developed from
our previous work with professional associations and industry groups, as well as other sources.
We will compare and contrast management practices, structures, staffing, and services in the
Village departments with the best practices of other successful organizations. We will identify best
practices and determine where gaps may exist in the Village’s current delivery of services. We
will develop recommendations for closing those gaps and improving efficiency, based on available
resources. Additionally, recommendations for streamlining processes, reallocating personnel, and
other appropriate recommendations will be prepared and reviewed with the Village.
Activity 4: Prepare Project Report
We will conduct a conference call with the Project Team to review our preliminary
recommendations. Once recommendations are finalized, The Novak Consulting Group will prepare
a draft report. The report will include an executive summary, our methodology and approach,
and a thorough description of all recommendations for each selected department. The draft report
will be provided to the Village for review for factual accuracy and to discuss content and approach.
We will prepare and present the final report based on feedback from the Village.
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The final report will include the Roadmap introduced previously to provide additional detail on
recommendations and to support implementation efforts by the departments and the Village.

Cost
The total fixed fee for completion of the scope of work is $46,498, including all professional fees
and expenses for The Novak Consulting Group. Of this amount, $39,170 is for professional fees
and $7,328 is for expenses for The Novak Consulting Group.
It is our practice to invoice clients monthly based on work completed.
We look forward to the opportunity to serve the Village of Shorewood in this engagement. Please
contact me at (513) 309-0444 or jnovak@thenovakconsultinggroup.com should you have any
questions.
Sincerely,

Julia D. Novak
President

Organization Analysis Consultant Scoring Rubric
Name of Evaluators: Trustee Jessica Carpenter, Rebecca Ewald, Tyler Burkart, Sara Bruckman, Rachel Collins
Instructions: For each vendor/consultant, rank them on a scale of 1-5 for each category with 1 being the lowest performer and 5
being the highest performer in the grey shaded box. Then, weight each of the selection criteria with a percentage
(cells in row B). The percentages for all the selection criteria must add up to 100%. If you did it correctly, a green
box should show up on the bottom of row B. If it isn't done correctly, then a red box will appear.
Selection Criteria
Past record of performance
Quality of written proposal
Experience and technical
competence
Understanding of approach
Cost to execute services
Perecentages add up to 100?
Total Points

Rank (1-5)
10%
Rank (1-5)
10%
Rank (1-5)
20%
Rank (1-5)
30%
Rank (1-5)
30%
100%

PAA

Carlson Dettman

Novak

Baker Tilly

GovHR

3

1

5

2

4

5

5

5

5

5

4

2

5

1

3

3

1

4

2

5

3

5

1

2

4

3.4

2.8

3.5

2.1

4.2

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Sick Leave Donation Sharing Program.
Date: January 6, 2020
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. The JP&L Committee (JP&L) reviewed the proposed changes to the 2020 HR Manual. The
Committee recommended by a 3-0 vote for the Village Board to approve the manual at the Board’s
December 16 meeting with the exception of the Sick Leave Donation Sharing Program which shall
remain in Committee and reviewed further (link).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
This is a new policy to allow employees an opportunity to donate accrual leave to another employee
who is (or will be) out of sick time during a FMLA event. At the last meeting, the JP&L Committee asked
Tr. Maher to sit down with Assistant Village Manager Tyler Burkart to review his comments. After
meeting, the following changes have been made to the policy:
• Language was included to clarify that employees who aren’t eligible for FMLA leave due to the
fact they haven’t been with the organization for 12 months but would meet all other
qualifications for FMLA leave would still be eligible to participate in the program.
• Another paragraph was added to provide procedures on how Village staff communicate sick
leave donation requests to the rest of the organization.
• The policy only allows vacation time to be donated and removed sick time as an option to be
donated. The reason for this change is due to the fact that sick leave as a retirement benefit is
different for each employee depending on their start date. In addition, vacation is the only
accrual time benefit that is tied to an employee from their start date to their departure.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.

Fiscal Note – Please include comments on the fiscal impact of this action.
For the proposed sick leave sharing program, staff doesn’t anticipate a significant fiscal impact due to
anticipation of this program not needing to be utilized frequently. The fiscal impact would be if an
employee runs out of sick time for an FMLA approved event and receives more time from other
employees to pay for their time off instead of being on unpaid status. It is important to note employees
hired after 2012 can no longer receive a financial benefit for their sick accruals once they leave Village
employment. Employees hired in 2012 and prior can receive a portion of their sick leave accruals as a
payout when they retire or used to pay for future health insurance premiums. By changing the policy to
only allow vacation time to transfer over to a beneficiary may limit participation further and lessening
any fiscal impact.

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: “I move to approve the Sick Leave Donation Sharing Program.”

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Sick Leave Donation Sharing Program

Appendix S
Sick Leave Sharing Program
Purpose
To provide for the alleviation of the hardship caused to an employee and the employee’s immediate
family if an illness, injury, or any other approved FMLA leave forces the employee to exhaust all
leave time (sick leave, vacation, and/or compensatory time) earned by that employee and to avoid
losses of compensation, by establishing a Sick Leave Sharing Program.
Procedures
1. An employee is eligible to utilize Sick Leave Sharing if they have exhausted or will have
exhausted all of their accrued leave time during an approved Family Medical Leave Act
(FMLA) leave. If the employee is within their first 12 months of employment and all other
requirements would have been met under FMLA, the employee may still apply for the Sick
Leave Sharing Program. To utilize Sick Leave Sharing, an employee must submit a “Sick
Leave Sharing Request” in writing to the Village Manager, Assistant Village Manager, Library
Director or designee for approval. The Sick Leave Sharing Request form can be submitted
prior to the initiation of the unpaid leave. The employee’s leave must be approved for FMLA
leave in order for the employee to be eligible to request donated time.
2. Once the Village has determined an employee is eligible to receive sick leave sharing
donations, the Village Manager’s Office will e-mail a notice to all Village employees soliciting
leave donations. The recipient employee shall specify and approve what information is to
be disclosed in the notice. Notices can be for an anonymous recipient with no other
information; for an anonymous recipient with only a brief description of the reason for the
needed leave; or, a full disclosure notice with the recipient's name and a brief description of
the reason for the needed leave. No direct solicitation by employees or coercion of
employees for leave donations is allowed. All leave donations must be in writing on the Sick
Leave Donation form provided by the Village and signed by the donor. All donations will be
processed confidentially.
3. In order for the beneficiary employee to receive the benefits, all “Sick Leave Sharing Donor
Request” forms must be turned in to payroll by the Friday prior to processing payroll.
4. To become a Sick Leave Sharing donor, an eligible employee must voluntarily transfer
vacation time to a specific beneficiary employee. To transfer vacation time to be converted
to sick time to the beneficiary employee, the donor must submit a “Sick Leave Sharing
Donor Request” in writing to the Village Manager, Library Director or designee. Once the
time is donated, it is no longer able to be returned to the employee donating the time.
5. An eligible employee may contribute up to 40 vacation hours per year to a specific
beneficiary employee. A minimum of 8 vacation hours must be donated to participate. An

eligible employee may contribute to multiple employees approved for Sick Leave Sharing in
a calendar year. The Sick Leave Sharing Program includes only vacation time and does not
include sick or compensatory time as an accrual bank for donation. The Village Manager,
Library Director or designee shall credit the beneficiary employee the number of hours
transferred by an eligible employee after deducting the hours from the contributing
employee’s accrued leave.
6. Any hours of leave donated to a beneficiary employee that have not been utilized by the
beneficiary employee will remain in their sick bank for future use and retirement benefits, if
eligible.
7. The estate of a deceased beneficiary employee is not entitled to payment from unused
leave hours donated by an eligible employee.

Sick Leave Sharing Donation Form
The Village of Shorewood has established a Sick Leave Sharing Policy that allows employees to
voluntarily transfer accrued leave to another employee who has exhausted all leave time due to
an illness, injury, or any other approved FMLA leave. Eligible employees may donate between
8-40 hours of their accrued vacation time to a specific beneficiary eligible employee. Sick and
compensatory time is not eligible for donation.
I, _____________________________, voluntary authorize the Village of Shorewood to transfer
(insert full name)
__________ hours of my vacation time to ___________________________________.
(8-40 hours)
(insert name of beneficiary employee)
I have read the Village of Shorewood Leave Sharing Policy and understand that this donation is
voluntary and that any donated hours will be used as the employee needs them. I also
understand that the donated hours will be deducted from my accrued balance designated above
and any unused hours will not be credited back to me.

Employee Signature

Date

All donor information will be kept confidential

Office Use Only:
Date Received:
Received By:

Sick Leave Sharing Request Form
The Village of Shorewood has established a Sick Leave Sharing Policy to provide for the
alleviation of the hardship caused to an employee and the employee’s immediate family if an
illness, injury, or any other approved FMLA leave forces the employee to exhaust all their leave
time (sick leave, vacation, and/or compensatory time). To be eligible for Sick Leave Sharing, an
employee must have an approved and active FMLA request on file with the Village of Shorewood
unless they began working for the Village within 12 months and would meet all other qualifications for
FMLA leave. A coworker may voluntarily donate 8-40 hours of vacation time to an eligible beneficiary
employee to be converted to sick time. Multiple coworkers may donate vacation time to an eligible
beneficiary employee.
I, ______________________________________ have exhausted or will exhaust all my vacation,
sick, and compensatory time as a result of an illness, injury, or any other approved FMLA leave.
I am currently approved for FMLA with the Village of Shorewood and would like to participate
in the Sick Leave Sharing program.
I have read the Village of Shorewood Sick Leave Sharing Policy and understand the policy terms
related to me
Employee Signature

Office Use Only:
Date Received:
Received By:

Date

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO JUDICIARY, PERSONNEL AND LICENSING
COMMITEE
Agenda Item: Consider agenda management vendor selection.
Date: January 6, 2020
Presenter: Sara Bruckman, CMC/WCMC
Department: Clerk/Customer Service
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. October 2018 – As part of the 2019 Budget approval, the Village Board approved $6,000
to investigate and potentially purchase agenda management software for 2019.
2. August 2019 – Staff drafted an RFP for Agenda Management. The Judiciary, Personnel
and Licensing Committee reviewed and suggested minor language and timeline
revisions. The JP&L Committee agreed the RFP submittals should be approved after the
Village’s IT RFP process is complete.
3. September 3, 2019 - The Village Board approved RFP for Agenda Management (pg. 3 )
4. October 2019 – RFP Proposals were due to the Village for review
5. November 13 and 14, 2019 - Village staff including: Village Manager Rebecca Ewald,
Assistant Village Manager Tyler Burkart, Village Clerk Sara Bruckman, Deputy
Clerk/Customer Service Director Diane DeWindt-Hall, Planning, Development Director
Bart Griepentrog interviewed four (4) agenda management companies and Trustee
Davida Amenta interviewed two (2) agenda management companies.
6. December 16, 2019 – Village Clerk updated the Village Board and requested them to
review and provide comments and recommendations to the Judiciary, Personnel, and
Licensing Committee by December 30 to consider at their January 6, 2020 meeting.
Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

The purpose of an agenda management system is to provide easy access for staff, Board and
the general public to meeting agendas, minutes and video recordings. To achieve this the
Village is seeking to reduce the time it takes to prepare/coordinate agendas, manage meetings
and produce minutes and video recordings and provide easy search capabilities for review of
these items.
The Village received four responses to the RFP issued. The agencies that responded to the RFP
were Escribe, CivicClerk, Granicus and Provox. Staff narrowed down to two vendors; Granicus
and Provox. Both vendors provide a streamline agenda management process for the Village
Board and staff. One of the key component discussions was the ability to see legislative history
on agenda items; both options have this component. Both vendors offer a video recording
solution to improve public viewing and transparency.

Staff has attached a cost comparison and examples of both systems for the Village Board to
review, evaluate and provide input to the Judiciary, Personnel and Licensing Committee. After
following up with references, staff’s recommendation is Provox.
Staff is requesting the committee to consider the following changes or considerations if the
Committee decides to move forward with selecting an Agenda Management Vendor:
- Video Recording Upgrades will allow to utilize our current video cameras with a hardware
attachment to capture time stamping of agenda items during the meeting. This would allow for
the public to select an agenda item and it would take them directly to that portion of the video.
Both vendors have options for upgrading our current recording system. Staff would like to
explore the option of the video recording to be automatically uploaded to the server instead of
manually downloading them. This option would cost IT time and can be done with or without
the approval of agenda management. Provox cost $5,000 per year. Granicus cost $3,800 first
year, cost increasing each additional year.
- Use of Individual Board portal would eliminate the printing of paper packets while allowing
each Village Board member the ability to access their own packet, make notes (only viewable to
themselves), allow access to view past notes and meetings. This saves meeting preparation
time for Village Board members. Cost included in the proposal.
- The Minute Manager platform, offered by both vendors, allows staff to produce draft minutes
soon after the meeting adjourns. The meeting minutes will have all information from the
agenda and the agenda items (incl. the attachments). Discussions can be added, change the
recommendations/motions (coming from the agenda items), record votes, and verifies the
individual that moves and seconds each item. The time for producing minutes’ decreases
significantly as the minutes are simplified to include limited discussion notes, motions, votes
and action and follow-up items. Cost included in the proposal.
If the Board elects not to move forward with agenda management, staff requested the Board to
have further discussion on the following items and potentially reallocate the 2020 budgeted
funds to complete the following items:
- Consider video recording upgrades to allow video to download directly to the server as well as
upgrading the microphone and audio system to improve sound and close captioning on the
videos. These considerations would be for the Court Room and the Committee Room. Village
staff reached out to vendors about installing such upgrades and received cost estimates near
$20,000. The Board could consider these upgrades in phases.
- Consider minute content to include: limited discussion notes, motions, votes and action and
follow-up items. Obtain quotes to digitize all prior minutes of the Village to a searchable
database.

- Encouraging the use of electronic devices to reduce the printing of paper packets.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
___ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for
this agenda item.
Action required: “I move to recommend staff to enter into a service agreement with
___________________ for agenda management.”
“I move to defer a recommendation for agenda management software and direct staff to include for a
future meeting discussion on the following: ADA compliance, video and sound recording upgrades and
minute content”

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Provox Proposal
2. Granicus Proposal
3. Cost Breakdown

PROVOX Systems, Inc.
8951 Synergy Drive, Ste. 223
McKinney, Texas 75070
(PH) 972-547-0504
(FX) 972-215-7656
www.provox-systems.com
sales@provox-systems.com
Tax-ID: 22-3964006

Go Green!
With our Paperless Agenda Management System
REQUEST FOR PROPOSAL

Agenda and Minutes Management System
10/14/2019

Prepared for:

Village of Shorewood
Sara Bruckman, Village Clerk

Prepared by:

PROVOX Systems, Inc.
MarkusVogt, President

__________________________________
Markus Vogt, President

Transmittal Information

October 14, 2019

Village of Shorewood
Sara Bruckman
Village Clerk
3930 N. Murray Avenue
Shorewood, WI 53211

Submitter:
PROVOX Systems, Inc.
Markus Vogt, President
8951 Synergy Drive, Ste. 223
McKinney, Texas 75070
(972) 547-0504 / (972) 215-7656 FAX

Dear Evaluation Team,
PROVOX Systems is pleased to provide the enclosed proposal for the installation and implementation of our
well-established and fully featured Paperless Agenda and Meeting Management Suite for the Village of Shorewood in response to the RFP for “Agenda and Minutes Management System”.
PROVOX has a long history (since 1991) of modern and paperless Agenda and Meeting Management applications
and has successfully installed the system in more than 950 locations worldwide.
PROVOX has experience with the replacement and data conversion of existing solutions and can provide the
Village with a deep knowledge and an experience project team. PROVOX has replaced other applications (e.g.
SIRE, Granicus, Novusagenda, etc.) in the past several years in many projects in the USA. PROVOX has also experience in the conversion of existing video files in our Audio- and Video-streaming solution.
PROVOX has developed the proposed solution fully in-house and has not outsourced any development or
support. PROVOX is the manufacturer and owner of the application for more than 27 years and was the first
company in 1991 which has presented a complete and comprehensive Agenda and Meeting Management in
the Government Market. The Village will get a comprehensive and Out-of-the-Box Agenda and Meeting Management, based on the latest Microsoft.NET Technology (4.X) and not an old Microsoft.NET 2.0 or other application.
PROVOX is offering a fully managed server, which will combine the best advantages from a fully hosted (no
extra work for the IT Department) and an On-Site (24/7/365 full access to application, data and documents,
even if an Internet connection is not available, best speed, highest security and flexibility) installation.
As a long time, Microsoft Gold Certified Partner (since 1995) and member of several different Microsoft Projects
(e.g. CSP – Citizen Service Platform and “OurMunicipality”) we can show our clients the benefits of our partnership with new innovations and standards in this market. High customer satisfaction and integration in future
developments is one of our primary goals.
With Agenda.NET™, the Village of Shorewood will be equipped with the most customizable, flexible, and easyto-use Agenda and Meeting Management Suite worldwide. Based on and certified for Microsoft.NET,
Agenda.NET™ is secure, easy to install and maintain, and individually customizable.

The Village of Shorewood will not only get an Agenda and Meeting Management, it will also get a fully featured
and innovative Agenda and Meeting Management Suite. This will give the Village the ability to integrate our
Audio- and Video-Streaming, Electronic Voting, Mobile Devices (e.g. Apple iPad, iPhones, Android, Microsoft
Surface, Amazon Kindle, etc.), Document Management, and GIS in an Out-of-the-Box solution.
The Village can use the proposed solution for the Village Council and other committees, commissions, and
boards, without an additional license fee.
With the experience gained over numerous similar projects and the knowledge in this market gathered over 27
years, we will manage and finish this great project to the complete satisfaction of the Village of Shorewood in a
very short timeframe (the estimated project time is about six (6) weeks) This time frame will include installation,
configuration, project meetings, trainings, and several practice phases for the end users.
PROVOX will provide the Village with on-site trainings and not with only web-based trainings as many other
vendors. This will guarantee better training results and a faster implementation. Users will be trained by using
the environment, data, templates, processes, and workflows from the Village of Shorewood.
Based on our understanding of our customers' requirements and desired functionality, and the City Clerk experience we have, we included features and components to satisfy those needs. The features include the ability to
completely manage the entire legislative workflow process, manage the customers committees, boards, commissions, people and rooms, prepare and route agenda items in an electronic and flexible workflow, create
agendas and minutes via mouse click, manage the approval process electronically, and make legislative and
other important information available via the database based Internet Information Portal. In a password protected area, authorized users will get additional information and can communicate with other members and
Staff.
PROVOX Systems, Inc. provides services out of its US Headquarter in McKinney, Texas. Markus Vogt will be the
Project Manager for this project. If there are any questions concerning this proposal, please feel free to contact
me at (972) 547-0504.
PROVOX will help the Village of Shorewood to be one of the most innovative Municipalities in the USA and will
support them to grow with the application in the future.
Thank you for this opportunity to provide you with this proposal and I look forward to this successful project and
a long-time partnership with the Village of Shorewood. PROVOX will accept the conditions of the RFP. The proposal remains valid for 120 days. PROVOX’s staff is free of any conflict of interest and has never done any work
so far for the Village of Shorewood.
Best regards,

Markus Vogt
President

References
Davidson County, NC
Debbie Harris, Clerk to the Board
Debbie.Harris@DavidsonCountyNC.gov – (336) 242-2202
Complete integration of Agenda.NET incl. Minutes Maker, Electronic Voting, Video, and Internet Information
Portal
City of Thunder Bay, ON
Gordon Stover, Committee & Meeting Management System Coordinator
GStover@thunderbay.ca – (807) 625-2897
Complete Integration of Agenda.NET incl. Electronic Workflow Management, Minutes Maker, etc.
City of Bloomington, MN
Mathias Kvidera, Project Manager
mkvidera@bloomingtonmn.gov
Complete Integration of Agenda.NET

Project Approach
PROVOX is the worldwide market leader in Agenda and Meeting Management and has the experience from
more than 950 projects and over 28 years in business.
PROVOX offers a standard (Out-of-the-Box) solution, which will not require any customer specific development. The application is flexible and innovative. Existing structures, processes and workflows can be adapted
and streamlined. Existing documents and data can be integrated.
PROVOX will create a project plan for each project. The plan will include all necessary tasks, dates, milestones,
and responsibilities and will be updated from both partner on a regular basis.
Agenda.NET can be installed and configured in less than four (4) hours. PROVOX also offers a test/trial installation, so the Village can get a better idea about the proposed solution.
PROVOX is the manufacturer of the proposed solution for more than 28 years and has never been sold or outsourced any development. PROVOX offers a First-Level Maintenance Agreement, which will include free hotline/remote support, free updates, and access to PROVOX’s Online Help and Support System.
PROVOX is continuously developing and updating the proposed solutions and will provide the Village with one
(1) or two (2) updates per year. Updates will be installed from PROVOX’s Support Team.
PROVOX offers a complete training concept and schedule. All trainings are onsite and hands-on training sessions. Web based trainings and other concepts are available as well.

PROVOX will provide hotline and remote support with its own and fully employed Support Team (not using
global call centers). The regular support hours are from Monday – Friday between 7:00 am and 7:00 pm CST.
Additional hours can be integrated in the contract.
PROVOX is using an Online Help and Support System. All calls and emails will be integrated into the system.
The Village can also create own tickets and check the status of their tickets. The system has automated escalation procedures. The average response time is currently by under 30 Minutes and resolution time less than 1
day.

Features and Functions (No. 4 of the RFP document)
Agenda Management
Possible Custom Agenda Design

Yes

Custom Security Profile

Yes

Electronic Approvals

Yes

Confidential Attachments

Yes

Dropbox Integration for Delivery

Yes

Keyword Search and Filters

Yes

Standard Reporting
Drag and Drop Re-Ordering

Yes
Yes

PROVOX will integrate existing document templates and the
Orders of Businesses for each meeting type as part of the Implementation Phase. The Village can create own document
templates.
Application administrators will have the ability to create own
security structures, with an unlimited number of users,
groups/roles, and sub-groups. They can define security settings
on modules, forms, fields, functions, features, and data.
Agenda.NET™ can also integrate with an existing Active Directory for staff single sign-on.
Agenda.NET™ has integrated the most innovative and easy-touse pre- and post-meeting workflow management. Administrators will have the ability to create workflow templates within
the application and without using external tools (e.g. Visio,
SharePoint, etc.) or vendor development. Each workflow process can have numerous tasks, reviewers, deadlines, notes,
and attachments.
Attachments, agenda items, and parts of meetings can be
marked as confidential.
A Dropbox integration is not required. PROVOX offers a Meeting App that is delivering agenda information and documents
directly to the tablet devices of committee members. The
same information can be also downloaded from the Internet
Information Portal.
Agenda.NET™ offers keyword search and full text search in different areas of the application and the Internet Information
Portal. Users can search in all existing documents (and before)
via free text search.
Agenda.NET™ has integrated several standard reports.
Agendas can be created from authorized users with a simple
mouse click. Agenda.NET™ will integrate the Order of Business,
approved agenda items, supporting materials and standard
items (e.g. Call to Order, Approval of Agenda, etc.). Users can

Task Management Pre and Post
Meeting
Possible Compatibility with current video recording and downloading equipment or identify
new
Video recording and downloading
equipment
Meeting Minutes Management
Roll Call, Motion, and Vote Tracking

Yes

Speaker Management
Pre-Defined Item Content

Yes
Yes

Automatic Default Items

Yes

Copy and Move Items

Yes

Minutes, Comments and Discussions
Electronic File Management

Yes

Board Member Portal

Yes

Public Portal

Yes

Number of Meetings, Users, and
Storage
Comments Engine with Notifications

Yes

Approvals Progress Bar

Yes

Yes

Yes

Yes

Yes

Yes

change the order of items via drag & drop. Agenda.NET™ will
automatically update the numbers for each item.
This can be implemented by using the Electronic Workflow
Management and/or the Item Tracker.
PROVOX can provide the Village with an existing YouTube integration, so the videos can be indexed and linked to meeting
and individual agenda items. PROVOX can also provide an own
audio and video streaming solution.
See previous answer.

Agenda.NET™ has an integrated Minutes Maker. Users can record roll calls, motions, votes, discussions, and more. Voting results and motions can also displayed on screens in the meeting
rooms and in the Internet Information Portal.
Speaker can be added to each item by using the existing fields.
Agenda Item information and content will be automatically integrated into the Minutes Maker. They can be changed and updated during meetings.
Default items and the Order of Business can be defined for
each meeting body and will be used from the automated
agenda creation in Agenda.NET™.
Items can be placed on multiple committees and meetings.
They can also be moved from one meeting to another with
simple mouse clicks.
All the requested information can be recorded in the integrated Minutes Maker.
All documents and data will be stored in a Microsoft SQL
Server database. They can be exported for existing Document
Management Systems as well.
Agenda.NET™ has integrated the most innovated, secured and
intuitive Internet Information Portal. PROVOX can adapt the
existing layout from the websites, so the Village can provide a
transparent and innovative Legislative Information Management.
See previous answer. Trustees and other members will have a
password protected private area.
Unlimited
This can be provided with the Meeting App. Users can add private annotations. They can use the agenda information and
personal notes in online and offline mode.
Users can see the status of items, where it is in the process
flow, and all responses at any time.

Automated Track Changes

Yes

Automatic Email Notification
Optional Features
Display Pages
Electronic Voting
Video Management
Live Streaming
On-Demand Video
Video Indexing

Yes

Users can use Microsoft Word Track changes during the creation and editing of documents and in the Workflow Management.
As part of the Workflow Management

Yes
Yes

As part of the Internet Information Portal
Can be provided as well.

Yes
Yes
Yes

PROVOX can provide Live and OnDemand Video Streaming
See above
Possible with our solution and YouTube

Implementation Plan

Phase 1
Preparation

Contract
negotiation (2
days)

Project Team
assignment (1
day)

Kick-Off Meeting
(2 hours)

Phase 2
Installation

Preparation of
the VM/Fully
Managed Server
(1 day)

Installation and
Configuration (4
hours)

Internet Portal
Installation (1
day)

Phase 3
Layout

Internet Layout
Adaption (1 day)

Document
Template
Creation (2 days)

Security
Template
Creation (1 day)

Phase 4 Data
Conversion

Conversion from
Documents into
the Archive (5
days) (Optional)

Data Creation
(Committees,
Members, etc.)
(2 days)

Audio- and Video
File Conversion
(Optional)

Phase 5
Training

PowerUser
Training (OnSite)
2 days

Creation of
individual
training
materials

End-User
Training (2
groups - each 0.5
days)

Phase 6 RollOut

Database
Cleaning (1 day)

Final Project
Meeting

GoLive OnSite
Support - 1 days

Project Plan
Creation (2 days)

Workflow
Template
Creation (1 day)

PROVOX will create an individual project plan. The plan will include all necessary tasks, dates, milestones, and
responsibilities. The Village needs to provide the necessary personal resources (PowerUsers and Project Team
Members), a training room, and access to the IT Department for the initial implementation (1 day).
PROVOX has implemented the proposed solution in similar and larger projects in four (4) weeks.

Continuing Services
PROVOX has been continuously developing and updating the proposed solution. PROVOX will provide the Village with First Level Support. PROVOX will also provide the Village with all necessary documentation and
knowledge to guarantee a successful and seamless implementation.
PROVOX has a development plan for the next 5 years and will provide its customers with one (1) or two (2) updates per year. Agenda.NET™ is a Microsoft certified .NET application.

Other Products
-

Document Management System
Electronic Voting
Audio- and Video-Streaming

Application Hosting
PROVOX offers this project in a private cloud concept (Fully Managed Server). PROVOX will deliver a pre-configured DELL Server. The IT Department only needs to integrate the server in the network and provide PROVOX
with a remote access. PROVOX will maintain and monitor the server (this will include update installations).
The Village will not experience any problems with large attachments, slow Internet connections, size limitations, or vendor updates. The Village will get the best possible performance and security, because it will not
share a server with many other customers.

Personnel Experience
PROVOX will assign a project team for this project. Each team member has the experience from several similar
and much larger project. The team will include a project manager, internal project manager, trainer, supporter,
and administrative assistant.
Each project member is as the minimum 5 years employed with PROVOX and is an application expert.

Insurance
PROVOX can provide the Village with an Insurance Certificate from out State Farm Agency.

Contract
An example contract will be attached to the email.

Costs
Initial System Evaluation and Assessment
Software Support and Maintenance
Documentation and Training
Remote Professional Services/Hourly Rate
Onsite Professional Services /Hourly Rate
Other Services or Alternative Recommendations
- Agenda.NET Subscription
o Unlimited users, etc.
- 2 days onsite Administrator Training
- Internet Information Portal incl. Hosting
- Private Cloud Server and Maintenance
- YouTube Web Service
- Document Template Creation
- Internet Layout Adaption
- 1-day user Training
- 3 Web based Project Meetings
Travel Expenses (Flight, Hotel, Car) for 3 days

TOTAL
OPTIONAL SERVICES
- Meeting App Web Service incl. Storage
- Meeting App Maintenance
Audio- and Video-Streaming SD
- Live and OnDemand
- Unlimited Storage for 5 years
- Incl. Encoder and Hosting/Streaming Services

Hourly
Total
Year 1
Year 2
Year 3
150.00
300.00
N/A
N/A
Included in the yearly submission fees of the application
Training see below. Documentation is included for free.
150.00
150.00

Year 4
N/A

Year 5
N/A

N/A

N/A

6,750.00

6,750.00

6,750.00

6,750.00

6,750.00

Incl.
N/A

Incl.
N/A

Incl.
Incl.
Incl.
Incl.
Incl.

Incl.
Incl.
Incl.
Incl.
Incl.

Incl.
250.00
1,200.00
695.00
0.00
0.00
0.00
0.00
1,900.00

N/A
250.00
1,200.00
0.00
0.00
0.00
0.00
0.00
0.00

N/A
250.00
1,200.00
0.00
0.00
0.00
0.00
0.00
0.00

N/A
250.00
1,200.00
0.00
0.00
0.00
0.00
0.00
0.00

N/A
250.00
1,200.00
0.00
0.00
0.00
0.00
0.00
0.00

10,795.00 8,200.00

8,200.00

8,200.00

8,200.00

200.00
150.00
4,995.00

200.00
150.00
4,995.00

200.00
150.00
4,995.00

200.00
150.00
4,995.00

200.00
150.00
4,995.00

Village of Shorewood
Agenda and Minutes Management System
1. TRANSMITTAL INFORMATION
a. Vendor: Granicus, 408 St Peter St Suite 600, St Paul, MN 55102, (800) 314-0147
RFP Contact: Brian Szymanski, (651) 925-5761, Brian.Szymanski@granicus.com
b. Granicus understands the scope of this project and if chosen to work with the Village, is
commitment to providing the appropriate personnel, equipment and facilities to perform the
scope of services as defined in the issued Request for Proposal.
2. REFERENCES
Municipal Name
Appleton, Wisconsin
Contact Person
Dean Fox, IT Director
Phone/Email
(920) 832-5892, dean.fox@appleton.org
Key Personnel
David Ropiak (david.ropiak@granicus.com), Account Owner
Alex Bullock (alex.bullock@granicus.com), Customer Success Consultant
Municipal Name
Greenville, Wisconsin
Contact Person
Wendy Helgeson, Clerk
Phone/Email
(920) 757-5151, whelgeson@townofgreenville.com
Key Personnel
David Ropiak (david.ropiak@granicus.com), Account Owner
Lee Pappas (lee.pappas@granicus.com), Customer Success Consultant
Municipal Name
Wauwatosa, Wisconsin
Contact Person
Melissa Weiss, Communications Manager
Phone/Email
(414) 479-8951, mweiss@wauwatosa.net
Key Personnel
David Ropiak (david.ropiak@granicus.com), Account Owner
Lee Pappas (lee.pappas@granicus.com), Customer Success Consultant
3. PROJECT APPROACH
Please note that this section is our scope of work documentation, with out-of-scope and
escalation information omitted to adhere to the 10-page proposal limit. This information covers
sections 3. Project Approach, 4. Features and Functionality and 5. Implementation Plan.
Additionally, the proposed solution includes all the functionality as outlined in the RFP section 4,
a-d.
Granicus will work with Shorewood to make adjustments to the project team roles as deemed
appropriate. Shorewood resources assigned to this project shall be fully capable of performing
assigned duties, fulfill project commitments and communicate with Granicus team members
effectively.
GRANICUS PROJECT TEAM
Granicus will assign the following team members to Shorewood’s implementation project as
needed. The Granicus resources assigned to this project will be knowledgeable of the Granicus
modules included in the solution and Shorewood’s business processes and requirements. These
resources shall be fully capable of performing assigned duties, fulfilling project commitments, and
communicating with Shorewood team members effectively.
Project Manager (Granicus PM): This is the primary person responsible for the implementation of
and adherence to project plans. The Granicus Project Manager will manage the Granicus
project team and work with Shorewood’s Project Manager to establish a framework for
communication, documentation, and reporting to be used throughout the project. The Granicus
Project Manager responsibilities include, but are not limited to:
• Collaborating with Shorewood’s Project Manager to establish a project plan, including
the project schedule and deliverables
• Giving Granicus team members a clear understanding of their respective responsibilities
throughout the project
• Managing the activities of the Granicus project team to help maintain on-time
completion of deliverables
• Monitoring the progress of the project and advising the Shorewood Project Manager of
any risks that could impact an on-time completion of specific tasks and deliverables
• Maintaining regular communications with the Shorewood Project Manager
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Managing escalations and timely resolution of any issues
Maintaining documentation of decisions made, commitments and follow-up items,
deliverables, and other items/issues associated with the project for which Granicus is
responsible
Designer: This is primarily responsible for customizations and modifications of Granicus products
including adding Shorewood logos and editing reports when required.
Product Trainer: This is primarily responsible for delivering instructor-led online or in-person
training.
SHOREWOOD PROJECT TEAM
Shorewood will assign the following team roles:
Shorewood Project Lead: This is the main point of contact responsible for the implementation and
adherence to project plans. Shorewood Project Lead shall manage Shorewood’s project team
and work with the Granicus Project Manager to establish a framework for communication,
documentation and reporting to be used throughout the project. Shorewood’s Project Lead
Responsibilities include, but are not limited to the following:
• Collaborate with the Granicus Project Manager to establish the project schedule and
deliverables
• Ensure that all members of the Shorewood project team have a clear understanding of
their respective responsibilities throughout the project
• Manage the activities of Shorewood’s project team and partner resources to ensure the
on-time completion of tasks and deliverables; create, maintain/update and complete all
required project artifacts and other documentation
• Monitor the progress of the project and advise the Granicus Project Manager of any risks
that could impact an on-time completion of deliverables
• Maintain regular communications with the Granicus Project Manager and Shorewood’s
project sponsors
Clerk: It is important that the Clerk is an integral part of the Project Team to be the expert on the
legislative process of the Council, from the approval process of legislation to the creation of
minutes. This person will also be responsible for indexing the recording during the meeting if
video/audio recording is involved.
IT Lead: The IT Lead works closely with the Project Manager to ensure that the solution is
deployed properly and helps solve IT issues that might arise.
Solution Administrator: The Solution Administrator should be a person who is closely involved with
the legislative and meeting processes: from the approval process of legislation to the creation of
minutes to the online publication of meetings. The Solution Administrator’s responsibilities will
include, but not be limited to: collaboration with Granicus resources on the project schedule
deliverables; and coordination with key stakeholders, representatives, and decision makers.
Backup Solution Administrator: (Optional) This Backup Solution Administrator will serve as the
backup to the Solution Administrator and preferably has a solid understanding of the legislative
and meeting processes of the Shorewood jurisdiction as well as a good level of technological
skills.
Subject matter experts (SMEs), including but not limited to: Shorewood Council Secretary,
Legislative Analyst(s), and other representatives, as deemed appropriate, from Shorewood
Attorney’s Office, Mayor’s Office, Clerk & Recorder’s Office, Budget Management Office, etc.
PROJECT MANAGEMENT RESPONSIBILITIES
• Success of the project is dependent on both Granicus and Shorewood’s commitment to
collaborating on and performing the tasks and obligations described in this SOW.
Granicus assumes that Shorewood will provide reasonable turnaround time (to be
mutually agreed upon) on critical decisions, essential information, and approvals that
are required to continue with work in progress or that is critical to meeting a deliverable
due date. Granicus expects that a decision will be elevated to the appropriate
Shorewood management level to make a decision in a timely manner.
• Shorewood will perform its obligations and render the assistance described in this SOW in
a timely manner and in a manner as to adhere to the final schedule. In the event that
•
•
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Granicus is delayed or prevented from performing its obligations, to the extent that the
delay is caused by factors beyond the reasonable control of Granicus, including without
limitation, the inability of Shorewood to perform its responsibilities in a timely manner,
Granicus will be entitled to an equitable adjustment in the timetable.
• All dates in this SOW are subject to a mutually agreed upon schedule after execution of
the Agreement.
MILESTONES
Pre-Kick Off: Client Readiness Process. For every project Granicus deploys, we utilize a
Client Readiness process intended to discover any roadblocks or issues prior to
beginning a deployment. This process varies by product, solution type (software and/or
hardware) and may or may not require input from the client project team. Please see
below for general information on the Client Readiness process.
• Software – Document Assessment: Granicus will complete a review of Client’s current
agenda and minutes documents and document any recommended changes. Granicus
will submit a request to Client Project Manager listing the documents needed. Client will
provide the requested documents to Granicus in a timely manner. Client will provide any
other process documentation (e.g. process flows, requirements, etc.) to aid the Granicus
project team in gaining a sufficient understanding Client’s legislative process and
requirements. This assessment may require a conversation with your Account Manager if
any issues are uncovered. (This does not apply to Clients getting Legistar)
• Hardware – Client Readiness Call: This process typically includes a conference call and
provides an opportunity to discuss Client’s existing technology set-up to ensure that the
proposed plan meets all requirements necessary to deliver a successful solution. At a
minimum, Client’s Project Manager, IT Lead, and Client Council Project Sponsor should
participate in the call.
MILESTONE 1: PROJECT START-UP
Kick Off Call
• Introductions
• Overview of solution purchased
• Overview of deployment process
• Agreeing on key dates including training
• Discussion on next steps
Shorewood and Granicus will work together to develop a project plan or milestones as needed
or requested as they determine next steps for configuration and deployment.
MILESTONE 2: CONFIGURATION AND DEPLOYMENT
Please see below for details on the purchased Granicus modules and their deployment.
All Solutions
• Receive training for all members of the organization through a “train-the-trainer”
concept
• Substantially reduce hardcopy printing of documents related to meetings and legislation
SOFTWARE
Open Platform provides the ability to upload and publish content such as videos and documents
to the Internet via the MediaManager Website. The Open Platform feature list includes:
• Unlimited government public meeting content storage and distribution
• Archived video editing and indexing
• An internal and public-facing citizen web portal
• Live and on-demand streaming to computers, tablets, and other mobile devices (Note:
only if Shorewood utilizes the Government Transparency software and hardware to share
video via MediaManager).
• Up to 2,500 records available to the public per View Page. Unlimited view pages can be
created.
• SAML 2.0 Integration
MediaManager allows system administrators to have control over the actions that users are
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allowed to perform. MediaManager is a central hub for preparing and publishing content in
Shorewood’s Granicus solution. In addition to publishing content, Shorewood can manage user
access and view usage reports. MediaManager is a web-based platform that allows data to
flow among the various Granicus modules included in the solution. For example, agendas
created in Legistar can be accessed during meetings via LiveManager and also from mobile
devices using the iLegislate app. Also, meeting videos recorded through LiveManager can be
trimmed from MediaManager. MediaManager is a hosted on the Granicus cloud, therefore it will
not have to be installed on individual user machines. Deliverables:
• Granicus will provide a Media Manager URL (usually clientname.granicus.com).
• Granicus will provide a username and password for the primary stakeholder (usually the
Shorewood Project Manager).
• Shorewood will receive a public-facing citizen access point in the form of iframe code.
• iLegislate Application
• Granicus will provide a MediaManager URL (usually clientname.granicus.com).
Granicus will provide a username and password for the primary stakeholder (usually the
Shorewood Project Manager).
Government Transparency provides the ability to stream meetings and events live, to link related
documents to video, and to improve the search of archives. It includes cloud bandwidth and
storage. The feature list includes:
• A media portal for publishing live and archived videos on the Shorewood website
• A single video player webpage providing indexed videos, agendas and supporting
materials such as staff reports, memos, and ordinances
• Searchable, self-service access to online public meeting or event data, including:
agendas, minutes, notes, motions, votes, and captions. Includes advanced filters for
date range, data type, and more.
• Live importing of agendas and video indexing of materials such as agendas and minutes
• Automated management and distribution of unlimited meetings and events
• Option for closed captioning integration
• Statistics on video views
• Viewing of videos, agendas, minutes, and supporting documents on computers, tablets,
and other mobile devices
• Downloadable video in MP4 format
• Facilitation of sharing videos over social networking sites or through email RSS
subscriptions and user search alerts supported
Requirements: In order to use Government Transparency, Shorewood must have an encoder or
purchase an Encoding Appliance with the solution. A Performance Accelerator is strongly
recommended and almost required for high definition streaming (720p).
Deliverables:
• Video player page
• View page
• Agenda template
Meeting Efficiency (for non-Legistar clients) is a live meeting workflow solution that combines
minutes with a meeting’s recording. It allows users to capture and publish minutes and record roll
call, agenda items, speakers, motions, votes, and notes through a simple interface. After the
meeting, users can use Meeting Efficiency to finalize minutes.
Meeting Efficiency allows for the automation of meeting minutes. It allows users to capture
details of the meeting in real time that includes agenda items, speakers, motions, votes, and
notes through a simple interface called Live Manager. This data is captured during the live
event then flows through to either Media Manager or imported back to Legistar. These details
are then able to be accessed via a word template. The feature list includes minutes automation.
Requirements: Shorewood must have Open Platform, Government Transparency, and a
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Granicus Encoder
Deliverables:
• Customized minutes template
• Granicus Word Add-in
Important Note:
Meeting Efficiency requires a software installation (Minutes Maker Word Add-In). To install and
use this add-in in Windows 10, a user must be a local admin on their machine.
Peak Agenda Management is an application for creating and managing meetings, agenda
items, and minutes summary reports. It provides a citizen-facing portal for publishing agenda
and agenda packets.
Peak offers a complete, web-based solution for managing the agenda workflow process and
creation of minutes summary templates. Features include the following:
• Initial configuration for one meeting body and one agenda and minutes summary report
template and ongoing support of Peak for the meeting bodies that Shorewood chooses
to maintain in Peak
• Automation of the following business processes to support a streamlined workflow, with
modifications to achieve the best practices as necessary:
o Agenda Item Creation: Creating and managing agenda items and supporting
attachments
o Agenda Item Review and Approval: Routing agenda items through sequential or
concurrent approval phases
o Meeting Scheduling: Scheduling one time or recurring meetings
o Real-Time, Dynamic Agenda Management: Creating draft and final agendas made
up of approved agenda items
o Minutes Summary Report Creation: Creating and managing minutes summary reports
documentation from previously created agendas
o Paperless Publishing and Distribution: Publishing agenda and agenda packets to
iLegislate and the web via Open Platform.
• Selection of one agenda report template to be used for all meeting bodies
• Dashboard for quick access to important data
• Admin section to configure and maintain system information
Requirements:
• Open Platform
• Current web browser (pursuant to the Granicus Web Browser Compatibility Matrix and
the Granicus Tablet Applications Support Matrix)
• Internet connection
• Open Platform and Government Transparency clients that use LiveManager will not be
able to import actions taken during the live event into Peak for minutes automation at
this time. For Client with Open Platform, Government Transparency and Peak, Meeting
Efficiency is suggested or required.
Deliverables:
• Peak web-based application
• Training and training materials
• iFrame code (for public display of information)
• Agenda template
• Minutes Summary Report template
Hardware
The Granicus Encoding Appliance provides clients with live and on-demand webcasting
performance. A combination of web-based and Client-installed applications will give users
access and control of the Appliance’s Streaming Media Services.
The Encoding Appliance is an Intel based machine running Windows 10 Pro and contains an
Osprey Capture Card that streams and records H.264 compatible MP4s. More specific server
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details—including size, weight, power requirements, and network requirements—please consult
the technical solutions guide. If you have not received a copy of this guide, please consult with
your Project Manager or Implementation Specialist.
Shorewood is responsible for receiving the hardware and installing the hardware components as
required in the network diagram. The Granicus Project Manager will be available to support
Shorewood remotely in installing the encoder(s) and verifying their set-up and functionality at
the Shorewood site. Before Granicus can begin the remote installation, Shorewood must confirm
that the network’s security and firewall requirements are in place as required in the applicable
technical solutions guide. Granicus PM will confirm remote access to the server in preparation for
the Granicus Software installation. Granicus recommends allowing one day’s time for the
Shorewood IT Lead to run and test the installation of the software solution in Shorewood’s
environment.
Encoding Appliance includes:
• Live and on-demand streaming on computers, tablets, and mobile devices.
• Compatibility with CEA-608 captioning
• H.264 video codec encoding
• HTML5 streaming delivery
• Available encoding quality settings (*additional charge applies to 720p HD streaming):
Live Manager, software that interacts with your encoding appliance, allows for full
meeting control with the ability to start, stop, pause, index, and annotate events. Other
key functionality includes: recording roll call, time stamping agenda items/video, and
recording motions and votes.
Deliverables:
• LiveManager: The LiveManager application allows for full meeting control with the ability
to start, stop, pause, index, and annotate events. Other key functionality includes
recording roll call, time stamping video, and recording motions and votes. It is
recommended to be installed on one primary workstation and at least one backup.
LiveManager can be installed after the encoder is deployed.
o LiveManager Installation URL
o LiveManager Technical Solutions Guide
Technical Responsibilities
• Remote Management: Granicus maintains and monitors the software performance of its
solutions. All software patches and Granicus software updates are performed on a
determined schedule. Remote support, management, patching, reporting and logging
are performed using ScreenConnect. Installation of third party software not specifically
approved by Granicus may detrimentally impact the server’s performance. In extreme
cases, the server may need to be reimaged to restore normal operations; in this case, a
reimaging fee may be charged.
• Video Streaming Technical Requirements: works in all HTML 5 compliant browsers
including Android phone and tablets, Apple phones and tablets, PC computers, Mac
Computers and more. No plugins required.
• Software Technical Requirements:
• Media Manager allows system administrators to have control over the actions that users
are allowed to perform. In addition to meeting the system requirements that are listed
above, each user must have been granted access rights to the tools that they wish to
use.
Best Practices / Keys to Success
• Please include your Granicus Project Manager or Implementation Specialist on all
communications regarding this implementation.
• Your Granicus Project Manager or Implementation Specialist will be assisting in
configuring but not installing the hardware
• Shorewood is responsible for Audio/Video
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If a client readiness call is required, it is important that the project lead and the IT Lead
are present for this call at a minimum.
• Reports out of Legistar are extremely important.
o Take inventory of your required reports prior to implementing Legistar.
o Compare the reports inventoried to what Legistar can produce.
o Review the reports that Legistar produces to confirm they are acceptable.
o Identify any gaps and relay this to your Granicus Project Manager
o Request changes to these reports if absolutely necessary. Report changes can
take 45 to 60 days when you include revisions.
MILESTONE 3: DEPLOYMENT COMPLETE
Granicus performs unit and end to end testing during development and testing. Granicus will
conduct unit testing, integration testing, including at least one Shorewood machine prior to
considering this project or module deployment complete. Shorewood is responsible for all
Shorewood end-to-end testing. Deliverable: Written or verbal confirmation of the successful
deployment
MILESTONE 4: TRAINING
Granicus will conduct training for Shorewood identified staff up to 14 people (Shorewood
project team) that will cover the essential concepts and standard navigation of the solution and
tasks related to Shorewood’s legislative business processes. Shorewood will utilize a train-thetrainer approach for end user training. Scheduling of all training sessions shall be coordinated
with and approved by Shorewood. Granicus will authorize Shorewood to videotape training
sessions for internal use and to reproduce any the training materials such as training guides,
screenshots, in part or whole, for its own purposes. Training is comprised of the following
components, depending on the Shorewood’s purchased solution(s):
Module or Software Solution Training Provided
Open Platform and
Three 2-hour sessions for up to six attendees.
Government Transparency
1. Pre-/During Meeting Steps
2. Post-Meeting Steps
3. Review/iLegislate
Peak
Three two-hour configuration and training sessions for up to six
attendees:
1. Administrative Review and Configuration
2. Agenda Item Creation and Approval
3. Agenda Creation and Workflows Review
One two-hour training session for up to six attendees to review
the creation and publishing of Minutes Summary Reports
Training Requirements:
• Shorewood will ensure that training participants have a working familiarity with the
standard Microsoft Windows conventions and terminology.
• On-site training locations will include one computer for use by each participant.
Granicus will provide Shorewood with instructions regarding the set up required for
Shorewood computers that will be used in training. Shorewood will prepare all
computers per the instructions provided prior to the training class start time.
• Deliverables:
Class outline and user roles involved
Training materials
Electronic copies of user manuals and quick reference guides for each
functional module covered in training
MILESTONE 5: SCOPE-OF-WORK COMPLETE
Final acceptance will be based on successful deployment of the system, defined as:
• Integration tested (with ability to provide evidence of testing upon Shorewood’s
request)
• End-to-end configuration and functionally tested
•
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Submitted feature requests or bugs will not prohibit a project from moving to scope of
work complete. Client Success and Technical Support will take over ownership of
these should they occur as the project transitions to them.
• Granicus will provide a plan to Client for post-implementation support
Introduction to Client Success
Introduction to Customer Support
7. PRODUCT UPDATES AND FEATURE RELEASES
Granicus releases new software (bug fixes and enhancements) to cloud-based applications
every 4 weeks. This takes place on Fridays starting at 10pm Pacific and usually do not last more
than 4 hours.
• Not all releases have down time. Not all products are updated every 4 weeks.
• Software running on hardware will be updated by Granicus if a bug is reported or there is
a major feature enhancement, or by Shorewood request.
• Updates to cloud-based software do not require any action from the Shorewood to
install.
b. Software Maintenance & Service Plan
Please see section 6. Continuing Services for this information.
C. T RAINING C OSTS FOR ONSITE AND REMOTE TRAINING.
Please see section 10. Cost for this information.
D . NORMAL SUPPORT HOURS & AFTER – HOURS SUPPORT PLAN
Please see section 6. Continuing Services for this information.
E . INCIDENT RESPONSE TIMES AND INCIDENT ESCALATION PROCEDURES AND CRITERIA
Please see section 6. Continuing Services for this information.
4.FEATURES AND FUNCTIONALITY
Please see section 3. Project Approach for this information.
5. IMPLEMENTATION PLAN
Please see section 3. Project Approach for this information.
6. CONTINUING SERVICES SUPPORT AND MAINTENANCE
Our support team includes dedicated personnel to handle web, email, and phone support.
Clients also have access to the Granicus Support Portal for self-training and issue submission.
SCHEDULED MAINTENANCE
govDelivery. Scheduled maintenance typically occurs every thirty (30) days with average
Downtime required being less than thirty (30) minutes. Planned or routine maintenance is limited
to two (2) hours per week. Total scheduled Downtime for the year will not typically exceed
twenty (20) hours. Notifications will be posted on status.granicusops.com. Email notifications for
these products can be subscribed to from that page.
A . T ECHNICAL SUPPORT & MAINTENANCE SERVICES
iv. Technical support services - emergency and non-emergency availability
The Customer Care staff at Granicus may be contacted by the customer via Internet, email, or
telephone.
CONTACT INFORMATION
Online (recommended)
support.granicus.com
•

Email

support@granicus.com

Phone (for urgent issues)

800.314.0147

SUPPORT HOURS
US Regular Hours

8:00 AM – 10:00 PM Eastern

Monday – Friday

UK Regular Hours

9:00 AM – 5:00 PM GMT

Monday – Friday

Urgent After-Hours Support is also available at 800.314.0147
v. Ongoing maintenance of system
govMeetings (including VoteCast). Scheduled maintenance will take place between 11:00 pm –
4:00 am ET on Fridays. Granicus, will provide the customer with at least two (2) days’ notice for
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any scheduled maintenance. All system maintenance will be performed during these times,
except for emergency maintenance. In the case that emergency maintenance is required, the
customer will be provided as much advance notice as possible. Granicus will clearly post that
the site is down for maintenance and the expected duration of the maintenance. Notifications
will be posted on status.granicusops.com. Email notifications for these products can be
subscribed to from that page.
vi. Availability of online training manuals and ongoing support
Granicus will provide online training manuals and ongoing support with the proposed system.
vii. Describe product release, enhancement and upgrade process
a. Releases are performed on a 4 week cycle, on Friday nights starting at 11:00 PST
b. As a hosted application software is released to our infrastructure and automatically pushed
out to users
c. Client-side software is automatically updated with the user runs the application
d. All releases are supported under our standard maintenance agreement
e. All customers automatically get the new releases, there is no ability to hold releases for single
client instances
f. Any critical priority issues found in a release are escalated immediately for resolution. Upon
resolution a hot fix would be released (if warranted). Any lower priority issues are fixed as
needed. Granicus has a strong history of successful releases due to the rigorous checks and
balances built into our quality control and release processes.
B . HOSTING & SECURITY
Data Center Security
Having a robust and secure data center implementation is a necessity, not an option. Granicus
Data Centers are designed for reliability and redundancy. Our data centers are guided by a
"defense-in-depth" security strategy to ensure reliable access of government data. With a 99.9%
uptime, we are confident that customer data are always available.
Data Center Requirements
Granicus Server Locations
• Secure - SSAE-16 Accreditation
• Primary Data Center in Ashburn, VA
• Reliable Network
• Backup Data Center in San Francisco, CA
• Data Availability: 99.98% Uptime
• Redundant Backups
Architecture & Data Center Redundancy
The Granicus Primary Data Center is architected with redundant systems to ensure that there is
no single point of failure and disruptions have no impact on the availability of Granicus
applications.
Robust Security Layers
Granicus implements a series of protective layers so that no single solution is relied upon to
provide security, including:
• Hosting facilities that meet or exceed Tier III standards that are engineered to ensure
application and data availability and security
• Edge-to-edge security, visibility, and carrier-class threat management and remediation.
We utilize industry-leading tools to compare real-time network traffic and flag any
anomalies such as: Denial of Service (DoS) and Distributed Denial of Service (DDoS)
attacks, worms or botnets.
• Network issues: traffic and routing instability, equipment failures, or misconfigurations
• Hardened, stateful inspection firewall technology
• An Intrusion Detection System (IDS) utilizing signature-, protocol-, and anomaly-based
inspection methods
• 24/7/365 firewall, VPN, and IDS support and maintenance
• Security policies and procedures that are constantly maintained, tested, and updated
A Security Incident Response team/SSAE-16 accreditation ensures all customer data is secure
from any tampering.
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7. OTHER PRODUCTS OFFERED BY THE COMPANY
More than 4,200 government agencies have chosen Granicus to modernize their online services,
web presence, and communications strategies. We offer seamless digital solutions that help
government actively reach, inform, and engage citizens for a better civic experience.
Website Design: Turn your static website into a mobile-first, accessible platform that can be easily
customized to help citizens complete tasks and find what they need quickly.
Communications: Think citizens don’t want to hear from you? We have 200 million citizens who
said ‘Yes’ to government messages. Extend your reach to a wider audience and connect via
email, social or text.
Records Management: Fully digitize and automate your citizen records so you can reduce errors
and provide convenient citizen access and search capabilities.
Digital Services: Provide residents and visitors with modern digital access to government services
and transactions - all while improving staff efficiency.
8. APPLICATION HOSTING
Examples of working relationships within the state and reference sites are listed below.
Appleton, Wisconsin https://cityofappleton.legistar.com/Calendar.aspx
Greenville, Wisconsin https://greenvillewi.granicus.com/ViewPublisher.php?view_id=1
Wauwatosa, Wisconsin http://wauwatosacitywi.iqm2.com/Citizens/Default.aspx
9. PERSONNEL EXPERIENCE
Please note that we cannot assign personnel to a project ahead of an award however, our
scope of work documentation included in this proposal provides roles (Project Manager,
Designer and Product Trainer) and responsibilities.
10. COST
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Year 1
Year 2
Year 3
Year 4
Year 5

Video Management
Updated Equipment
Number of Boards,
Commitees and
Commissions the
system allows
Converting paper and
PDF prior minutes
and agendas to a
searchable format
Laserfiche
Compatability
Training
Implementation

Provox
Granicus
$10,795 ($10,100 w/o video hardware) $8,700 ($6,750 first year implementation fee includes hardware for video
$8,200
$9,309
$8,200
$9,961
$8,200
N/A
$8,200
N/A

$4,995.00 per Year

$3,852 (yr. 1), $4,121.64 (yr. 2), $4,410.15 (yr. 3)

Unlimited

Unlimited

$695 for 500 files

Did not provide an estimate

Includes
Onsite (included in the cost)
28 Days

Includes
Web training only (included in the cost)
30‐60 Days

Additional Items that
can be considered in
the future
Electronic Voting

Electronic Voting ($2,000 Annually)

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO JUDICIARY, PERSONNEL & LICENSING CMTE.
Agenda Item: Discuss appointment to the Elder Service Advisory Board.
Date: January 6, 2020
Presenter: Sara Bruckman, CMC/WCMC
Department: Clerk/Customer Service
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

September 2019 – Johnna Papin submitted her resignation to the Elder Service Advisory Board (ESAB).
October 2019 – Lenore Wilkas was recommended by ESAB to fill the vacancy.
October 2019 – Ms. Wilkas withdrew her application for appointment to the Elder Services Advisory Board

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

Attached are ten (10) applications from volunteers interested in serving on the Elder Services Advisory
Board:
Veena Attivilli,
Maria Breitbach,
Michael Guth,
Susan Kerns,
Michael Kolawole,
Judith Mazzie;
Gail McNutt,
Angela Payne,
Michael Mooney and
Shere-Ling Kraus-Yao.
Senior Resource Director Elizabeth Price and ESAB Chair Susan Bronson would like to fill the vacancy
on ESAB.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
Yes

X

No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: I move to recommend appointing, on the January 21, 2020 consent agenda,
____________________ to the Elder Service Advisory Board with a term expiring May of 2022.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Applications (10)

Village of Shorewood
Judiciary, Personal, & Licensing Committee
November 18, 2019
Call to Order: Chairperson Tr. Carpenter called the meeting to order at 6:04 p.m. at the Village Hall.
Members Present: Tr. Davida Amenta, Tr. Jessica Carpenter, Tr. Michael Maher
Members Absent: None
Others present:
Consider Amdur Art Festival special event permit
1. Discussion Points
Amy Amdur and Lindsey Dickinson gave an overview of the information included in the packet.
- All art is original, art is juried prior to show
- Family Friendly and ADA accessible
- Local business could have food and drink in front of their business
- Parking for vendors (Amy has been in conversations with Lake Bluff School)
- Amdur will supply tent to artist if needed, tent and artist fees around $300-$400
- Is there enough demand for three shows in the Milwaukee area? Ms. Amdur explained she feel yes, people
like have loyalty of going to their own downtown
- Conflict with Morning Glory Art Show on proposed dates
- Committee members not in favor for the road to be closed two days in a row; concerns for bus routes, parking
for local business’s
- Consider the use other public spaces, Amdur prefers to be on a main street to promote the local business’s
- Amdur does not track sales figures; they do not take a percentage of the artist sales
2. Follow-up Items – None
Tr. Amenta moved, seconded by Tr. Maher recommend denial of the Special Event permit to the Village Board. Motion
carried 3 - 0.
Consider timeline for appointment process
1.

Discussion Points
- Flow chart of primary Village Board functions (Clerk will put together from Tr. Amenta’s suggestions)
- Still keep full timeline of all steps for current and future staff and Village Board members
- timeline is important to maintain due dates

2.

Follow-up Items
- Flow Chart of primary Village Board touch points for appointments, will bring back under a Trustee update

Recommend moving to Village Board for approval, 3 - 0.
Tr. Maher moved, seconded by Tr. Carpenter to adjourn. Motion Carried at 6:59 p.m.
Respectfully submitted,
Sara Bruckman, CMC/WCMC
Village Clerk

Village of Shorewood
Judiciary, Personal, & Licensing Committee
December 2, 2019
Call to Order: Chairperson Tr. Carpenter called the meeting to order at 6:09 p.m. at the Village Hall.
Members Present: Tr. Amenta (6:28 p.m.), Tr. Jessica Carpenter, Tr. Michael Maher
Members Absent:
Others present: Village Manager Rebecca Ewald, Asst. Village Manager Tyler Burkart, Village Clerk Sara Bruckman
Consider 2020 Human Resources Manual
1. Discussion Points
Five major changes
• Eliminating paper paystubs
• Updating Vacation language specifically for new employees. They have no vacation to start as vacation is given
at the first of the year based upon what category they are in. New language will prorate vacation based upon
start date. It’s works as a recruitment/retention tool.
• Adverse weather and closing policy – if the building is closed, only authorized staff, approved by the Village
Manager or essential staff, DPW worker and police officers, would report for work. Non-essential staff would
not report to work and would be required to use their accruals (sick, vacation, comp) or may have the option to
make up that lost time. Library Board did pass a different policy that Library Employees will be paid straight
time and do not need to use their accruals
• Sick leave sharing program – To assist employees who may have exhausted their sick time/vacation time due to
long term illness. Only applies to FMLA qualified events. Built in limitation: Donor can only donate up to 40
hours per employee/per event/per year. Fiscal impact unknown because you don’t know how many people will
utilize the program and to what extent. Basically, the impact would be an employee who would normally be on
unpaid leave would now be paid. Employees hired prior to 2012, they can use sick bank as a retirement benefit.
They have the option a) to cash out 50% of the sick leave as a payout (cannot participate in health plan) or b)
apply 50% of sick leave to health insurance, if applicable.

•

Some things to consider:
Idea that sick leave would be given more freely vs. vacation, maybe allow only vacation time.
Additional fiscal impact could be the inability to bring in temp help because that employee would now on paid
leave vs. unpaid leave so those funds are no longer available to hire or for overtime pay.
Describe in procedure how employees are informed that donations are needed; control confidential process for
the donors and the employee receiving the benefit.
New employees would not be eligible for this benefit until they are FMLA eligible after 12 months.
New employees who would not be eligible for FMLA leave would need some language that would allow them to
receive this benefit, maybe “extended sick leave with appropriate documentation.”
Sick leave donations only apply during the FMLA period. After FMLA expires, no sick leave donations are longer
an option.
Sick bank runs concurrent with FMLA Leave
Requests approved by the Village Managers Office/Library Director/Assistant VM or designee for approval.
New pay ranges

2. Follow-up Items
Direct Deposit take out after
Sick Leave Sharing program will be removed for the December 16 meeting. The rest will move forward to the
Village Board
Add Sick Leave Sharing form line for approval from Village Manager, Assistant Village Manager or Library
Director and include date.

Tr. Maher moved, seconded by Tr. Carpenter to recommend moving the 2020 Human Resources Manual
updates, excluding sick leave sharing program, to Village Board for approval, 3-0.
Tr. Carpenter moved, seconded by Tr. Maher Motion to adjourn. Motion Carried at 6:49 p.m.
Respectfully submitted,
Sara Bruckman, CMC/WCMC
Village Clerk

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Southeast Area Combined Sewer Improvement program engineering consultant
Date:
Presenter:

selection team (meeting #3)

1/6/20
Leeann Butschlick, Public Works Director

History – Please include a timeline of historical relevant events related to this agenda item. This may include previous
Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets (include page
number) to reference information. If there is not relevant history, N/A should be entered in this space.
11/18/2019
11/19/2020
12/20/2019

Village Board approves Southeast Area Combined Sewer Improvements design engineering RFP
RFP issued – responses due 1/8/2020; interviews week of 1/27/2020
RFP timeline extended – responses due 2/7/2020, interviews week of 2/17/2020

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting the
main items and key issues to be discussed.

Staff requests your confirmation of a consultant selection team for this project. In recent public worksrelated consultant selection processes which have involved interviews, including the Riparian Land
Management Plan, the team has been comprised of the Public Works Committee Chair, the Village
Manager, the PW Director and the PW Assistant Director. Given the magnitude of these improvements, the
Board may wish to expand its role in the consultant selection team.
Community and Business Outreach – If applicable, did you notify the community groups and business that are
directly impacted by this agenda item. Please specify in the attached communication plan how community groups and
businesses will be informed of action after Village Board consideration.
____ Yes

____ No

If yes, identify and what community groups and businesses were notified.

A Project Management and Communication Plan will be developed in the preliminary design engineering
phase and is anticipated to be presented to the Village Board in late 2020.
Action Required / Recommended – Please include the recommended motion of possible actions for this agenda
item.

This item is presented for Committee review, discussion and possible recommendation. Consideration of
the selection team by the full Board is scheduled for January 21, 2020.
An anticipated timeline is outlined below:
2/7/2020
Week 2/17/2020
3/2/2020
10/2022

RFP due
Firm interviews
Village Board considers professional services agreement with recommended firm
Anticipated Shorewood SEACSI design completion

Attachments – The following PDF documents are attached:
None.

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Review Emerald Ash Borer Plan Assessment
Date:
1/06/2020
Presenter:
Leeann Butschlick, Public Works Director
History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is not relevant history, N/A should be entered in this space.
2007
2009
2014
2015
2018
2019

Initial tree inventory completed with WDNR urban forestry grant assistance.
Village EAB Readiness Plan completed.
Village adopts Ash Tree Replacement Program in conjunction with major infrastructure
projects.
Village completes Urban Forestry Management Plan with WDNR urban forestry grant
assistance.
Village applies for WDNR urban forestry grant to update tree inventory and complete EAB plan
assessment.
Village contracts with Davey Resource Group (DRG) to perform tree inventory and EAB plan.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points highlighting
the main items and key issues to be discussed.

Please find attached the Emerald Ash Borer Plan Assessment, completed by DRG as a part of the
Village’s 2019 WDNR Urban Forestry grant.
Community and Business Outreach – If applicable, did you notify the community groups and business that are
directly impacted by this agenda item. Please specify in the attached communication plan how community groups
and businesses will be informed of action after Village Board consideration.

____ Yes

____ No

If yes, identify and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion of possible actions for this agenda
item.

This item is presented for Committee review and discussion.

Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.

1. EAB Plan Assessment
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INTRODUCTION
The emerald ash borer (Agrilus planipennis Fairmaire), an exotic, invasive wood boring beetle
native to Asia, was first discovered in North America during the summer of 2002 feeding on ash
trees in a suburb outside of Detroit, Michigan. Believed to have arrived on solid-wood packing
material used to ship cargo from Asia, the beetle’s larvae were found feeding in the cambium layer
of ash trees, just beneath the bark, where they disrupted the flow of food and water throughout the
tree. Research suggests that the emerald ash borer (EAB) arrived in Michigan 10–15 years before
its discovery, and with no natural predators and a lack of tree defenses to protect against the insect,
EAB flourished. By the time of its discovery, ash trees in southeast Michigan were so heavily
infested with EAB larvae, that their feeding completely disrupted the flow of water, food, and
nutrients, causing the trees to die. Since its discovery in 2002, EAB infestations have been
discovered in 35 states (including Wisconsin), the District of Columbia, and 5 Canadian provinces,
and is estimated to have killed over a hundred million ash trees.
The first discovery of EAB in Wisconsin was in 2008 in a community in the southeastern part of
the state. Since that initial discovery, EAB populations have been found throughout the state,
including Milwaukee County. EAB infests all ash species native to Wisconsin, including Fraxinus
pennsylvanica (green ash), F. americana (white ash), F. nigra (black ash), and F. quadrangulata
(blue ash), and the non-native F. excelsior (European ash). These species are fairly common in the
Wisconsin landscape, and according to University of Wisconsin Extension1, there are an estimated
750 million ash trees growing in forested areas of the state, and over 5 million growing in urban
areas, like the Village of Shorewood.
EAB was first detected in several private trees in the Village of Shorewood in 2016 and has since
spread to Village-owned untreated ash. Even before EAB was discovered in Shorewood the
Village had started to proactively prepare and manage for its arrival with the development of the
“The Village of Shorewood Emerald Ash Borer Readiness Plan” in 2009. The plan provided an
assessment of the village’s current ash tree population, existing resources, including staffing,
equipment, and budget, and provided ash management recommendations. The village began
implementing the Readiness Plan in 2010, focusing on treating ash trees, and in 2014 implemented
a program to remove and replace select ash trees as part of curb and gutter replacement projects
and major infrastructure improvement projects.
In 2019, the Village of Shorewood continued its proactive EAB management approach by
contracting with the Davey Resource Group, Inc. “DRG” to update the village’s street tree
inventory and review their EAB management program.
This report details DRG’s review of Shorewood’s EAB management program. It highlights EAB
program successes, identifies challenges, and provides recommendations and opportunities to
improve Shorewood’s EAB management program. Recommendations are based on current
research, generally accepted industry best management practices (BMPs) and assumed continued
village resources. The analysis and recommendations provided will help achieve the village’s EAB

1

University of Wisconsin-Madison Extension - http://labs.russell.wisc.edu/eab/2013/12/09/welcome/
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management goal “to minimize the economic, aesthetic, and ecological impacts of the emerald ash
borer on the Village of Shorewood and surrounding communities.”

REVIEW AND ANALYSIS: VILLAGE OF
SHOREWOOD EAB READINESS PLAN (2009)
The review of the Village of Shorewood’s EAB program focused on an analysis of the 2009 EAB
Readiness Plan (Plan), and provides a summary of the information, actions, and strategies in the
Plan; highlights successes and challenges in implementation; examines how the Plan relates to
the 2015 urban forest management plan and the 2014 ash tree removal and replacement program;
and provides recommendations/opportunities to improve the village’s EAB program.

Summary of Plan Elements, Actions, and Strategies
The Village of Shorewood’s EAB Readiness Plan recommended a hybrid EAB management
approach that focused on targeted ash tree removal and replacement, and chemical treatment. The
ultimate goal of the hybrid strategy was to proactively manage Shorewood’s public ash tree
population utilizing existing staff and budget resources, which would allow for the eventual
removal and replacement of the ash resource over 20- to 30-year period versus a 5- to 10-year
period with a reactive program (no chemical treatment; assumes all ash trees die within ~5 years
of EAB confirmed presence).
This section provides a summary of the information, actions, and strategies in the 2009 EAB
Readiness Plan and highlights successes in implementation.
Municipal Authority
The Village of Shorewood has a robust ordinance declaring Dutch elm disease and elm trees
infected with the disease a public nuisance. The plan recommended that the village update its
ordinances to include the emerald ash borer and provide general language to cover any other future
tree pest or disease that may impact the community’s trees.
Hybrid Management Approach: Removal and Replacement and Chemical Treatment
The Readiness plan recommended the targeted, pre-emptive removal and replacement of ash trees
less than 8” in diameter at breast height (DBH) or trees with a condition rating below 50%. Ash
trees meeting the size and/or condition removal criteria were then further prioritized based on
location, with trees in the combined sewer system having a higher removal priority than those
growing in areas with a separate sewer system. The location prioritization was based on the impact
that the loss of ash trees and their canopies would have on the quantity of stormwater runoff
entering the combined sewer system. Trees removed would be replaced with a focus on selecting
tree species to increase the diversity of the street tree population.
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Ash trees larger than 8” DBH with a condition rating greater than 50% were recommended for
chemical treatment under the plan. Treatment of trees would be scheduled and prioritized based
on the following factors:
•

Size (largest trees = highest priority)

•

Location
o

Combined sewer areas were a higher priority based on the impact that the loss of these
large trees would have on the quantity of stormwater entering the sewer system.

o

Streets with blocks that were ash monoculture or where they were the dominant
species.

Wood Waste Disposal
Due to the small number of ash trees anticipated to be removed each year, the village did not
establish a wood waste disposal strategy in the plan.

Cost Analysis
Contract Versus In-House Staff
The village conducted a cost analysis comparing the use of contractors versus the use of village
staff to conduct the EAB Readiness Plan recommendations. Based on the 2009 analysis, the cost
for village staff to perform select, preemptive ash tree removals/replacements and ash treatment
was 50% less than the cost of a contractor to perform the same work at the time the plan was
written.

Public Education and Outreach
The Village of Shorewood is committed to utilizing existing communication channels (i.e., village
website, Shorewood Today) and explore opportunities to expand outreach and awareness around
EAB and how the community and residents can manage the infestation.

Plan Accomplishments
The Village has had success in implementing several strategies and recommendations in their EAB
Readiness Plan, including:
•

Adopting Ordinance 2063, Declaring trees infested with emerald ash borer a public
nuisance in the Village of Shorewood, in 2016.

•

Removing 372 ash trees that were either small in diameter, in poor condition, or removed
in conjunction with public infrastructure projects (see Table 1).

•

Planting a diverse mix of tree species to replace removed ash trees.

•

Instituting a moratorium on the planting of Fraxinus (ash) species.

•

Administering approximately 3,155 treatments of TREE-age (Emamectin benzoate) to
prevent emerald ash borer. Note: the number of ash treatments does not equal the number
of individual ash trees treated. The number of ash treatments reported includes those ash
trees that have been treated multiple times since 2010.

•

Dedicating a line item in the village’s budget for EAB treatment. In fiscal year 2019,
$20,000 was allocated for EAB treatment.
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Table 1. Comparison of Ash Street Tree Population 2009–2019
Year

Number of
Ash Street Trees

Percent of Street Tree Population

2009

1,814

28%

2015

1,627

26%

2019

1,442

22%

Evaluation and Recommendations
Along with program accomplishments the analysis of the plan also revealed opportunities,
challenges, and recommendations for improving Shorewood’s EAB management program. They
are detailed below and are organized around the items described in the “Summary of Plan
Elements, Actions and Strategies” section.
Municipal Authority
Shorewood adopted Ordinance 2063 that specifically addresses the emerald ash borer; however,
the Plan recommended a more general ordinance revision that would cover emerald ash borer and
other insects/diseases that may attack trees.
Recommendation
1. To prepare for future insect/disease pests, the village should revise its ordinance to include
more general language related to insects and diseases that may impact trees. This is also an
opportunity to address the future hazard of private trees infested with EAB that have the
potential to impact neighboring residences or public property.
Resource: The Arbor Day Foundation’s sample Tree City USA tree ordinance can be used as
a model for the Village of Shorewood.
“Section 15. Dead or Diseased Tree Removal on Private Property. The City shall have the
right to cause the removal of any dead or diseased trees on private property within the city,
when such trees constitute a hazard to life and property, or harbor insects or disease which
constitute a potential threat to other trees within the city. The City Tree Board will notify in
writing the owners of such trees. Removal shall be done by said owners at their own expense
within sixty days after the date of service of notice. In the event of failure of owners to comply
with such provisions, the City shall have the authority to remove such trees and charge the cost
of removal on the owners property tax notice.”
Source: Arbor Day Foundation: arborday.org/programs/treecityusa/apply.cfm

Hybrid Management Approach: Removal and Replacement and Chemical Treatment
The Plan recommended the targeted, pre-emptive removal and replacement of ash trees less than
8” in diameter at breast height (DBH) or trees with a condition rating below 50%; and the chemical
treatment of ash trees larger than 8” DBH with a condition rating greater than 50%.
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In 2009, the village had 346 ash trees that were less than 8” DBH and 155 ash trees that had a
condition rating below 50% for a total of 501 trees recommended for removal. Based on the
numbers outlined in Table 1, Shorewood has removed 372 ash trees since 2009, below the Plan’s
recommended number of removals. The slower pace in addressing ash tree removals has been due,
in large part, to a significant storm event in the summer of 2010 where 8 inches of rain fell on the
village within a 2-hour period, leading to significant flooding and sewer system failures. For
several years following this event, storm related clean-up activities were the highest priority for
village resources. As a result, ash tree removals were prioritized and completed only in areas where
major infrastructure projects were occurring.
For chemical treatment, the Plan recommended the treatment of half of the village’s ash population
each year or 657 trees. The village began ash treatments using Emamectin benzoate (tradename:
TREE-age) in 2010. TREE-age is a systemic insecticide that is injected directly into the tree trunk,
where it is transported and absorbed through the tree’s vascular system. According to the multistate extension bulletin “Insecticide Options for Protection Ash Trees from Emerald Ash Borer”,
for the chemical treatment of TREE-age to be most effective, it must be applied to an ash tree in
the spring every 2 years.
While it is easy to understand why the village has strived to treat as many ash trees as possible,
village staff have been unable to meet the goal of the Plan to treat 657 trees each spring. According
to the urban forest management plan and interviews with village staff, there are not adequate
resources for staff to fully implement the EAB management strategy outlined in the EAB Readiness
Plan and to also continue to plant, care for, and maintain the non-ash trees in Shorewood’s urban
forest.
With the current village resources allocated for EAB treatment and the limited treatment window
(approximately 4-6 weeks each spring), the village adheres to a 3-year cycle to treat ash trees. The
cycle treats ash trees on select village blocks with TREE-age every 3 years; the TREE-age dose
injected by Village staff is adjusted to account for the 3-year cycle. This allows staff to be efficient
with time and resources by staying within pre-determined geographic areas each spring. In 2019,
staff treated 363 ash trees, and not the Plan goal of 657 trees. While studies have indicated that a
3-year TREE-age treatment cycle provides effective EAB protection, maintaining a 3-year cycle
does not allow for unexpected changes in village priorities and reallocation of resources that could
lead to missing a treatment year. This could extend the treatment cycle to 4 years, putting the
community’s most valuable ash trees at risk of EAB infestation.
There is currently no long-term solution to protect ash trees against the emerald ash borer. The
village’s choices are limited to removing and replacing ash trees or chemically treating them to
provide short-term protection and repeating treatment every several years to maintain protection.
Extensive studies conducted by Michigan State University, Ohio State University, Purdue
University and the Morton Arboretum have found that TREE-age is a highly effective short-term
treatment option for EAB. However, it should be noted that there are currently no published
studies on the long-term effectiveness of TREE-age on ash trees or the effects that repeatedly
wounding the trunk has on the long-term health of the tree.
The recommendations described below outline four EAB management level of service scenarios
from the Village’s current service level to a high level of service utilizing the hybrid management
approach of EAB chemical treatment and select ash tree removals and replacement. Each level of
service is described in the recommendations, and Table 2 provides details including the annual
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cost for each level. Additional details on the level of service analysis can be found in Appendix
A.
Recommendations
1. The Village’s EAB program was designed to manage the impacts of EAB on the community
with the goal of wisely using limited resources to treat select ash trees while removing small
or poor-quality trees and replacing with non-ash trees to build a resilient and sustainable urban
forest. Utilizing Table 2 and the descriptions below, identify the Village of Shorewood’s
desired EAB program goals and level of service taking into consideration the Village’s overall
urban forestry program goals as outlined in the Urban Forest Management Plan and available
resources.
IMPORTANT NOTES:
•

•

•

•

•
•

•

•

When selecting a Level of Service and EAB management strategy consideration should
be given to resources necessary to perform management activities on the remaining
non-ash tree resources, which make up 78% of the ROW tree canopy.
Current EAB level of service is not meeting 2009 Plan treatment and removal
recommendations or industry standard BMPs and is putting ash trees at risk for EAB
infestation.
The treatment size is recommended to increase from 8” DBH or greater to 12” DBH or
greater based on BMPs that prioritize resources on treating the highest value ash trees
in a community. Trees less than 12” DBH are considered young/establishing and not
high value ash trees.
To maximize the Village’s resources, it is recommended all European ash trees,
regardless of size, are removed. Village staff have noted this species has difficulty
taking up the EAB chemical treatment and in general does not thrive within
Shorewood’s urban environment, especially during periods of hot/dry weather.
Any Level of Service other than the current low level of service (A) will require
additional resources, including contracting EAB management activities
The Level of Service Scenarios B & C include the costs to address the highest priority
EAB management activities and are based on industry standard best management
practices (BMPs).
o The average tree care contractor costs for Midwest US cities is used because
Village staff cannot perform all necessary activities under these LOS scenarios
and some EAB management activities will need to be performed by contracted
tree care companies.
Level of Service C recommends a 2-year treatment cycle based on current research that
establishes that treatment cycle length as the most effective to protect ash trees from
EAB. It also allows for flexibility in the event that village EAB treatment resources
are reallocated to a different village priority for one year.
Costs for the Ash Tree Replacement Program (ash trees removed in conjunction with
major capital improvement projects) apply to all scenarios and are shown as a separate
chart in the Appendix.
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a. Level of Service A (Current - LOW): Maintain current EAB level of service treating ash
trees 8” DBH or greater, that are in fair or better condition, on a 3-year treatment cycle;
remove/replace ash trees as resources allow. Fully implement the village’s Ash Tree
Replacement Program. Through the program, remove and replace ash trees in conjunction
with major infrastructure and improvement projects that have a condition rating of less than
50% and all green and European ash less than 24” DBH regardless of condition. Costs of
this level of service remain the same year to year because no changes are proposed to
current practices.
Please Note: The current EAB level of service is not meeting 2009 Plan treatment and
removal recommendations or industry standard BMPs and is putting ash trees at risk for
EAB infestation.
b. Level of Service B (Medium): Increase the minimum diameter to treat ash trees in fair or
better condition, from 8” DBH to 12” DBH; remove green and white ash trees less than
12” DBH and all European ash, regardless of size, within 3 years; replace with a diverse
palette of species. Continue to treat ash street trees on a 3-year cycle. Fully implement the
village’s Ash Tree Replacement Program. Through the program, remove and replace ash
trees in conjunction with major infrastructure and improvement projects that have a
condition rating of less than 50% and all green and European ash less than 24” DBH
regardless of condition. Level of Service B has higher costs in Years 1-3 with costs
decreasing beginning in Year 4.
c. Level of Service C (High): Increase the minimum diameter to treat ash trees in fair or
better condition, from 8” DBH to 12” DBH; treat trees on a 2-year cycle; remove green
and white ash trees less than 12” DBH and all European ash, regardless of size, within 2
years and replace with a diverse palette of species. Fully implement the village’s Ash Tree
Replacement Program. Through the program, remove and replace ash trees in conjunction
with major infrastructure and improvement projects that have a condition rating of less than
50% and all green and European ash less than 24” DBH regardless of condition. Level of
Service C has higher costs in Years 1 and 2 with costs decreasing beginning in Year 3.
2. As Village resources allow, increase/re-allocate funding to the forestry’s budget to ensure there
is adequate funding to meet the village’s desired EAB program goals and level of service,
while also planting, caring for, and maintaining the non-ash trees in the village’s urban forest
(77% of the urban tree canopy) (see Cost Analysis Recommendation #1).
3. Continue to remove ash trees in conjunction with major capital and infrastructure improvement
projects (Ash Tree Replacement Program).
4. Continue to prioritize ash tree removal/replacement and ash treatment in areas with combined
sewers, based on the impact that the loss of these large trees would have on the quantity of
stormwater entering the sewer system and on streets with blocks that are ash monocultures or
where they are the dominant species.
5. Review, evaluate, and update the village’s EAB management practices periodically based on
current EAB research on treatment and best management practices.
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Table 2. SUMMARY EAB Management Level of Service Scenarios (YEAR 1)
YEAR 1: Total Number of Ash Street Trees Requiring Action Under Each Scenario
YEAR 1:
MANAGEMENT ACTIVITY
TREES PER MANAGEMENT ACTIVITY
ASH TREE
Number of Trees Based on LOS
REPLACEMENT PROGRAM
Ash
Removal

Ash
Treatment

Stump
Removal
(Ash)

Planting
(Ash
Replacements)

Ash
Removal

Stump
Removal

Planting

Total Cost

A (LOW- Current)*

18

363

18

18

28

28

28

$113,582.00

B (MEDIUM)**

113

370

113

113

28

28

28

$192,192.00

D (HIGH)***

169

555

169

169

28

28

28

$276,514.00

Level of Service
Scenarios

* Scenario A – Scenario is not meeting the Village’s 2009 EAB Plan and is putting ash trees at risk.
Number of Ash Removals is based on average annual number of ash removals in Shorewood from 2015-2018.
Number of Ash Treated is based on number of trees treated in 2019.
Number of Removals/Stumps/Planting for the Ash Tree Replacement Program is based on removal of green ash less than 24” and all European ash, regardless of size, in conjunction with
major infrastructure programs over a 20-year period. s number may vary depending on the number of ash trees removed annually as part of the Village’s EAB Management Program.
**Scenario B – Scenario will require additional Village resources, which will include contracting out EAB management activities.
Number of Ash Removals is based on removing the 211 green and white ash trees that are less than 12" in DBH and all 129 European ash (as of July 2019) over 3 years.
Number of Ash Treated is based on treating on a 3-year cycle. Number of Removals/Stumps/Planting for the Ash Tree Replacement Program is based on removal of green ash less than
24” and all European ash, regardless of size, in conjunction with major infrastructure programs over a 20-year period. s number may vary depending on the number of ash trees removed
annually as part of the Village’s EAB Management Program.
***Scenario C – Scenario will require additional Village resources, which will include contracting out EAB management activities.
Number of Ash Removals is based on removing the211 green and white ash trees that are less than 12" in DBH and all 129 European ash (as of July 2019) over 2 years.
Number of Ash Treated is based on treating on a 2-year cycle.
Number of Removals/Stumps/Planting for the Ash Tree Replacement Program is based on removal of green and European Ash less than 24" DBH in conjunction with major infrastructure
programs over a 20-year period. This number may vary depending on the number of ash trees removed annually as part of the Village’s EAB Management Program.

Wood Waste Disposal
To date, the Village of Shorewood has not had a significant number of ash logs that have warranted
development of a wood waste disposal plan/program.
Recommendation
1. If the number of ash trees removed becomes significant and wood waste disposal becomes an
issue, explore wood utilization opportunities and partnerships with neighboring communities.
Resource: The Urban Wood Toolkit developed by the Urban Wood Network can help the
Village of Shorewood identify ways to utilize wood waste for a higher value. To view the
toolkit, visit http://urbanwoodnetwork.org/wp-content/uploads/2019/01/The-Urban-WoodToolkit.pdf.

Cost Analysis
The cost analyses provided in the Plan included a comparison of in-house staff versus contractor
and costs associated with different EAB management scenarios; however, it did not provide costs
for a hybrid approach of using in-house village crews and contractors. At the time, the information
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in the cost analysis provided a compelling case for performing all EAB and urban forestry
management with in-house village crews. However, as described previously, the village does not
currently have the staff or resources to adequately and fully manage EAB or its urban forest.
Recommendations
1. Develop cost analysis scenarios for in-house village crews only, contractors only, and a hybrid
of village crews and contractors to implement the recommended revised EAB management
program, including increasing the DBH for ash treatment to 12”, removing ash trees that are
less than 12” DBH and removing all European ash, regardless of size.
2. Based on the scenarios created in Recommendations #1, develop a recommended budget and
justification to secure additional program resources.

Public Education and Outreach
The Village of Shorewood committed to utilizing existing communication channels (i.e., village
website, Shorewood Today) and explore opportunities to expand outreach and awareness around
EAB.
The village website provides information about the emerald ash borer management program,
including a summary of management activities, and links to the 2009 Readiness Plan and Ash Tree
Replacement program. With EAB identified within the Village of Shorewood, the village should
continue their public outreach and education efforts.
Recommendation
Continue to develop, explore, and expand public outreach and education opportunities focused on
providing information about the emerald ash borer infestation, current village management
activities, and proposed program changes and resources for residents when they find EAB on their
property.

CONCLUSION
The success of any plan or program is not only in its development but also in its implementation
and evaluation. The Village of Shorewood should be commended for not only developing and
implementing their EAB Readiness Plan in 2009, but also recognizing that after a decade the Plan
should be reviewed and evaluated.
DRG’s review and analysis of the Village of Shorewood’s emerald ash borer program and EAB
Readiness Plan has highlighted program successes, identified issues and challenges related to
implementation, and provided recommendations to improve the village’s EAB management
program. The analysis and recommendations provided will help achieve the village’s EAB
management goal “to minimize the economic, aesthetic, and ecological impacts of the emerald ash
borer on the Village of Shorewood and surrounding communities.”
While the Village of Shorewood has developed a solid foundation for managing EAB, the
relatively recent discovery of it within the village borders will require a renewed commitment and
vigilance in the application of the village’s EAB management strategies.
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APPENDIX A
LEVEL OF SERVICE ANALYSIS
IMPORTANT NOTES:
•

•
•

•

•
•

•

•

•

When selecting a Level of Service and EAB management strategy consideration should be given to
resources necessary to perform management activities on the remaining non-ash tree resources,
which make up 78% of the ROW tree canopy.
Current EAB level of service is not meeting 2009 Plan treatment and removal recommendations or
industry standard BMPs and is putting ash trees at risk for EAB infestation.
The treatment size is recommended to increase from 8” DBH or greater to 12” DBH or greater based
on BMPs that prioritize resources on treating the highest value ash trees in a community. Trees less
than 12” DBH are considered young/establishing and not high value ash trees.
To maximize the Village’s resources, it is recommended all European ash trees, regardless of size,
are removed. Village staff have noted this species has difficulty taking up the EAB chemical
treatment and in general does not thrive within Shorewood’s urban environment, especially during
periods of hot/dry weather.
Any Level of Service other than the current low level of service (A) will require additional
resources, including contracting EAB management activities
The Level of Service Scenarios B & C include the costs to address the highest priority EAB
management activities and are based on industry standard best management practices (BMPs). For
Scenario B – Years 1-3 have higher costs and beginning in Year 4 the costs are lower. For Scenario
C – Years 1 and 2 have higher costs and beginning in Year 3 the costs are lower.
The average tree care contractor costs for Midwest US cities is used because Village staff cannot
perform all necessary activities under these LOS scenarios and some EAB management activities
will need to be performed by contracted tree care companies.
Level of Service C recommends a 2-year treatment cycle based on current research that establishes
that treatment cycle length as the most effective to protect ash trees from EAB. It also allows for
flexibility in the event that village EAB treatment resources are reallocated to a different village
priority for one year.
Costs for the Ash Tree Replacement Program (ash trees removed in conjunction with major capital
improvement projects) apply to all scenarios and are shown as a separate chart in the Appendix.
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Summary of Ash Tree Population & Recommended Treatment
Based on 2019 Street Tree Inventory
Total #
of
trees

<12"
DBH

12–23"
DBH

White Ash
(Fraxinus americana)

602

126

Green Ash
(Fraxinus pennsylvanica)

711

European Ash
(Fraxinus excelsior)

Ash Species

Total

>24”

Poor/Dead
Condition

Ash >12" DBH
Recommended
Treatment

Ash <12"
Recommended
Removals

351

125

1

476

126

83

360

268

4

628

83

129

2

113

14

0

0

129

1,442

211

824

407

5

1104

338

EAB Management Level of Service Scenarios - YEAR 1
YEAR 1: Total Number of Ash Street Trees Requiring Action Under Each Scenario
YEAR 1: MANAGEMENT
YEAR 1: TREES PER MANAGEMENT ACTIVITY
ACTIVITY ASH TREE
Number of Trees Based on LOS
REPLACEMENT PROGRAM
Ash
Removal

Ash
Treatment

Stump
Removal
(Ash)

Planting
(Ash
Replacements)

Ash
Removal

Stump
Removal

Planting

Total Cost

A (LOW- Current)*

18

363

18

18

28

28

28

$113,582.00

B (MEDIUM)**

113

370

113

113

28

28

28

$192,192.00

D (HIGH)**

169

555

169

169

28

28

28

$276,514.00

Level of Service
Scenarios

* Scenario A – Scenario is not meeting the Village’s 2009 EAB Plan and is putting ash trees at risk.
Number of Ash Removals is based on average annual number of ash removals in Shorewood from 2015-2018.
Number of Ash Treated is based on number of trees treated in 2019.
Number of Removals/Stumps/Planting for the Ash Tree Replacement Program is based on removal of green ash less than 24” and all European ash, regardless of size, in conjunction with
major infrastructure programs over a 20-year period. s number may vary depending on the number of ash trees removed annually as part of the Village’s EAB Management Program.
**Scenario B – Scenario will require additional Village resources, including contracting out EAB management activities.
Number of Ash Removals is based on removing the 211 green and white ash trees that are less than 12" in DBH and all 129 European ash (as of July 2019) over 3 years.
Number of Ash Treated is based on treating on a 3-year cycle. Number of Removals/Stumps/Planting for the Ash Tree Replacement Program is based on removal of green ash less than
24” and all European ash, regardless of size, in conjunction with major infrastructure programs over a 20-year period. s number may vary depending on the number of ash trees removed
annually as part of the Village’s EAB Management Program.
***Scenario C – Scenario will require additional Village resources, including contracting out EAB management activities.
Number of Ash Removals is based on removing the211 green and white ash trees that are less than 12" in DBH and all 129 European ash (as of July 2019) over 2 years.
Number of Ash Treated is based on treating on a 2-year cycle.
Number of Removals/Stumps/Planting for the Ash Tree Replacement Program is based on removal of green and European Ash less than 24" DBH in conjunction with major infrastructure
programs over a 20-year period. This number may vary depending on the number of ash trees removed annually as part of the Village’s EAB Management Program.
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Ash Tree Replacement Program
Costs for the Ash Tree Replacement Program should be added to all Scenarios.
Number of Trees
Per Year*

Average Cost
(Midwest)

Total Cost

Removals - Ash Tree Replacement Program

28

$

378.00

$

10,584.00

Stump Removal - Ash Tree Replacement Program

28

$

154.00

$

4,312.00

Planting - Ash Tree Replacement Program

28

$

280.00

Ash Management

$

7,840.00

$

22,736.00

*Number of Removals/Stumps/Planting for the Ash Tree Replacement Program is based on removal of green and
European Ash less than 24" DBH in conjunction with major infrastructure programs over a 20-year period. This number
may vary depending on the number of ash trees removed annually as part of the Village’s EAB Management Program

Level of Service A (LOW - Current)
•
•
•
•

Maintain current EAB level of service treating ash trees 8” DBH or greater on a 3-year treatment cycle.
Remove/Replace ash trees as resources allow.
Fully implement the village’s Ash Tree Replacement Program
Years 2-4 have similar costs because this Scenario proposes to continue the current level of service

Note: The current EAB level of service is not meeting 2009 Plan treatment and removal recommendations or industry
standard BMPs and is putting ash trees at risk for EAB infestation.

18

Avg. Cost
(Midwest)**
$
378.00

$

6,804.00

Ash Treatment (>8” DBH )***

363

$

210.00

$

76,230.00

Stump Removal (Ash)

18

$

154.00

$

2,772.00

Planting (Ash Replacements)

18

$

280.00

$

5,040.00

$

90,846.00

Management Activity

Avg. # of Trees*

Ash Removal (All Sizes)

Ash Management

Total Cost

* Number of Ash Removals is based on average annual number of ash removals from 2015–2018
** The average tree care contractor costs for Midwest US cities is used because Village staff cannot perform all necessary
activities under these LOS scenarios and some EAB management activities will need to be performed by contracted tree care
companies.
***Ash Treatment cost of $210 based on average size of ash tree in Shorewood (21” diameter) and average per inch cost to
treat an ash tree in the Midwest ($!0/inch)
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Level of Service B (Medium)
•
•
•
•
•

•

Scenario will require additional Village resources, including contracting out EAB management activities.
Increase the minimum diameter to treat ash trees from 8” DBH to 12” DBH.
Continue to treat ash street trees on a 3-year cycle.
Remove green and white ash less than 12” DBH and all European ash, regardless of size, within 3 years and replace with a diverse
palette of species.
After 3 years remove ash based on risk posed to the community and as needed.- estimated at 10% of the ash tree population per
year
Fully implement the village’s Ash Tree Replacement Program.

Average
Cost
(Midwest)*

YEAR 1:
Number
of
Trees**

YEAR 1:
Cost

YEAR 2:
Number
of
Trees**

YEAR 2:
Cost

YEAR 3:
Number
of
Trees**

YEAR 3:
Cost

YEAR 4
Number
of
Trees***

YEAR 4:
Cost

Ash Removal

$ 378.00

113

$ 42,714.00

113

$ 42,714.00

113

$ 42,714.00

11

$ 4,158.00

Ash
Treatment***

$ 210.00

368

$ 77,280.00

368

$ 77,280.00

368

$ 77,280.00

357

$ 74,970.00

Stump
Removal

$ 154.00

113

$ 17,402.00

113

$ 17,402.00

113

$ 17,402.00

11

$ 1,694.00

Planting (Ash
Replacements)

$ 280.00

113

$ 31,640.00

113

$ 31,640.00

113

$ 31,640.00

11

$ 3,080.00

707

$ 169,036.00

707

$ 169,036.00

707

$ 169,036.00

401

$ 83,902.00

Ash
Management

* The average tree care contractor costs for Midwest US cities is used because Village staff cannot perform all necessary activities under this LOS scenario
and some EAB management activities will need to be performed by contracted tree care companies.
**Number of Trees Years 1-3:
•
Ash Removals/Stump Removals and Planting in Years 1-3 is based on removing the 211 green and white ash trees that are less than 12" in DBH
and all 129 European ash (as of July 2019) over 3 years.
•
Ash Treatment based on treating each ash tree designated for treatment (1,104 ash trees) once every three years.
*** Number of Trees Year 4
•
Ash Removals/Stump Removals and Planting based on an annual mortality rate of 10% per year
•
Ash Treatment based on treating each ash tree designated for treatment (1,104 ash trees) once every three years
***Ash Treatment cost of $210 based on average size of ash tree in Shorewood (21” diameter) and average per inch cost to treat an ash tree in the Midwest
($!0/inch)
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Level of Service C (HIGH – Industry Standard/BMPs)
•
•
•
•
•

Scenario will require additional Village resources, including contracting out EAB management activities.
Increase the minimum diameter to treat ash trees from 8” DBH to 12” DBH, treat trees on a 2-year cycle.
Remove green and white ash less than 12” DBH and all European ash, regardless of size, within 2 years and replace with a
diverse palette of species
After 2 years, remove ash based on risk posed to the community and as needed – estimated at 10% of the ash tree population
per year
Fully implement the village’s Ash Tree Replacement Program.

Average
Cost
(Midwest)*

YEAR 1:
Number of
Trees**

YEAR 1:
Cost

YEAR 2:
Number of
Trees**

YEAR 2:
Cost

YEAR 3:
Number of
Trees**

YEAR 3:
Cost

Ash Removal

$ 378.00

169

$ 63,882.00

169

$ 63,882.00

11

$ 4,158.00

Ash
Treatment****

$ 210.00

552

$ 115,920.00

552

$ 115,920.00

552

$ 113,610.00

Stump
Removal

$ 154.00

169

$ 26,026.00

169

$ 26,026.00

11

$ 1,694.00

Planting (Ash
Replacements)

$ 280.00

169

$ 47,320.00

169

$ 47,320.00

1059

$ 253,148.00

1059

$ 253,148.00

Ash
Management

11

$ 3,080.00

574

$ 122,542.00

* The average tree care contractor costs for Midwest US cities is used because Village staff cannot perform all necessary activities under this LOS
scenario and some EAB management activities will need to be performed by contracted tree care companies.
**Number of Trees Years 1 and 2:
•
Ash Removals/Stump Removals and Planting based on removing the 211 green and white ash trees that are less than 12" in DBH and all
129 European ash (as of July 2019) over 2 years.
•
Ash Treatment based on treating each ash tree designated for treatment (1,104 ash trees) once every two years.
*** Number of Trees Year 3
•
Ash Removals/Stump Removals and Planting based on an annual mortality rate of 10% per year
•
Ash Treatment based on treating each ash tree designated for treatment (1,104 ash trees) once every two years
***Ash Treatment cost of $210 based on average size of ash tree in Shorewood (21” diameter) and average per inch cost to treat an ash tree in the
Midwest ($!0/inch)
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Village of Shorewood
Public Works Committee
November 18, 2019
Call to Order: Chairperson Tr. Maher called the meeting to order at 6:59 p.m. at the Village Hall.
Members Present: Tr. Michael Maher, Tr. Davida Amenta
Members Absent: Tr. Jessica Carpenter
Others present: PW Director Butschlick, Asst. PW Director Kolste, Village Manager Ewald
Consider Hubbard Park canoe/kayak launch RFP (meeting #2)
1. Discussion Points:
a. Reviewed draft revision adding language regarding available budget.
b. Reviewed draft revision of project scope section
i. Task 1 Conceptual design to include development of 2-3 conceptual designs and cost
estimates. Village Board to review and select one design option for development of
construction drawings
ii. Director Butschlick stated that with scope changes and necessary permitting it was unlikely
project would be constructed in 2020.
2. Follow Up-Items
a. Full Village Board consideration at 12/2 meeting.
Consider street tree removal policy

1. Discussion Points:
a. Reviewed draft revision adding language regarding benefits of urban trees.
b. Reviewed draft revision of definition of “significant trees”
2. Follow Up-Items
a. Revise definition of significant trees to “significant in any of the following ways: size, species and/or
overall importance to the urban forest”
b. Full Village Board consideration at 12/2 meeting.
Motion to adjourn. Carried at 7:30 p.m.
Respectfully submitted,
Leeann Butschlick
Director of Public Works

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider Resolution 2020-01 Approving the Adoption of the Comprehensive Emergency
Management Plan

Date: January 6, 2020
Presenter: Peter A. Nimmer, Chief of Police
Department: Police Department
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

The Village of Shorewood began the review process of the Village of Shorewood’s Emergency
Operations Plan in 2016. Upon reviewing the current plan it was determined it was out of date and
need to be updated. At the same time, discussions were taking place with emergency managers from
the North Shore communities on whether it was feasible to have one Comprehensive Emergency
Management Plan for all seven communities.
In May of 2016, the North Shore Communities and OEM started discussions on the feasibility to draft a
joint North Shore Comprehensive Emergency Management Plan.
In November 2016, discussions took place with North Shore Managers on the feasibility and challenges
of joint North Shore CEMP.
In March 2017, the North Shore emergency managers and/or appointees reconvened to start to draft
the joint North Shore CEMP.
In May 2018, the initial draft was completed and was provided to the North Shore communities to
review, discuss and provide input.
In December 2018, the emergency managers and/or designees reviewed the initial draft based upon
their communities’ review and input. In addition, all of the municipalities were required to complete an
asset list and contact list as a part of the Emergency Support Functions (ESF). These were collected in
compiled and reflected in the CEMP.
In early spring and summer 2019, the CEMP was again reviewed and updated with additional changes
based upon recommendations from the emergency managers of the seven communities.
In Fall 2019, the final draft was completed and sent to all North Shore Municipalities for approval.
It is a goal of the North Shore Emergency Managers to have all municipalities adopt the North Shore
CEMP as their own plan by the end of January 2020.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.

State Statute 323 requires each municipality to develop and adopt an emergency management plan and
program that is compatible with the State of Wisconsin Emergency Management Plan. Traditionally,
each North Shore municipality has authored and adopted their own emergency management plan.
While varying in length and organization, each plan has generally contained a fair amount of duplicative
information since the seven communities share a fair amount of emergency resources, including
fire/emergency medical, health and 911 dispatch.
In 2015, the Commission on Fire Accreditation International, during its assessment of the North Shore
Fire Department, recommended the seven municipalities served by the Department consider adopting a
single plan to improve coordination in all disciplines between the municipalities in emergencies. The
Commission on Fire Accreditation International is the international accrediting body for fire and
emergency medical services agencies.
A working group of the seven emergency managers, with assistance from the Milwaukee County Office
of Emergency Management, was convened to determine whether a single plan was feasible and
evaluate the impacts. The attached Comprehensive Emergency Management Plan was developed using
a model template that is presented for consideration of adoption by the seven municipalities.
This single plan will help ensure coordination between municipalities for emergency management. The
impacts of disasters commonly cross municipal borders and municipalities will rely on each other to
assist in preparation, response and recovery from the disaster. While this single plan does set the
framework for coordinated response, it is important that each municipality ensure it has enacted
internal procedures to assist in accomplishing the actions outlined in the plan. It is also imperative that
this plan be exercised and trained on regularly.
The document calls for the establishment of a North Shore Emergency Planning Team to conduct
continuing review and revision of the plan and to ensure exercise planning and evaluation is
accomplished. At this time, the municipalities have indicated that the current municipal emergency
manager will be appointed to this Planning Team.
The legal responsibility of emergency management in each municipality continues to fall upon the
individual appointed as the emergency manager by the municipality. This joint plan does not absolve a
community from the responsibility of emergency management functions, but it does assist in ensuring
coordination between the seven municipalities as they continue to cooperate on municipal service
provision at multiple levels.
Following the adoption by the North Shore communities, the Emergency Managers for all seven
communities along with North Shore Fire Department as a part of the Planning Team will be meeting in
February to develop training on the Comprehensive Emergency Management Plan.
The tentative outline for the North Shore will include:
1.
2.
3.
4.

Establishment of the Emergency Planning Team in February
Outlining the training for the North Shore
Establish training needs
Exercises and training on the CEMP

In addition to the CEMP being trained and implemented throughout the North Shore, the Village of
Shorewood will be building off the adoption of this CEMP over the course of the next year in the
following areas based upon this tentative plan:
1.
2.
3.
4.

Review and update each village buildings emergency actions plan
Review and update if needed the current village ordinance related to emergency management
Active shooter training
Evaluate training requirements for each of the listed trainings below and timeline for
completion
5. Staff Training:
a) Entry Level Positions: IS-700, IS-100
b) First-Line Supervisors: IS-200
c) Mid-Level Supervisors: IS-800, ICS-300
d) Incident Command Level: ICS-400
6. NIMS recommended Elected Official Training:
a) IS 100 Intro to ICS (Online)
b) IS 700 Intro to NIMS (Online)
c) G402 ICS Overview for Executive/ Senior Officials (2 hour course)
d) G191 ICS/ EOC Interface (8 hour course)
A specific timeline for elected official training will be established following the North Shore Emergency
managers meeting in February 2020.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
__X__ Yes
____ No
The Village of Shorewood School District was provided a copy of the CEMP to review and
provide any input.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

I move to approve Resolution 2020-01 Adopting the Comprehensive Emergency Operations Plan as the
Emergency Operations Plan for the Village of Shorewood.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.

Resolution 2020-01 Approving the Adoption of a Comprehensive Emergency Management Plan
Comprehensive Emergency Operations Plan

STATE OF WISCONSIN: VILLAGE OF SHOREWOOD: MILWAUKEE COUNTY
RESOLUTION NO. 2020-01
Resolution Approving the Adoption of a
Comprehensive Emergency Management Plan
_____________________________________________________________________________
WHEREAS, the United States of America Government has identified a National
Preparedness Goal of “A secure and resilient nation with the capabilities required across the whole
community to prevent, protect against, mitigate, respond to, and recover from the threats and
hazards that post the greatest risk”.
WHEREAS, the United States of America’s Federal Emergency Management Agency has
published the National Response Framework, a document that sets strategy and doctrine for how
the whole community builds, sustains, and delivers the response core capabilities identified in the
National Preparedness Goal in an integrated manner with other mission areas.
WHEREAS, the National Response Framework is built upon the premise that incidents
are typically managed at the lowest jurisdictional level thereby often requiring the action of local
municipal government.
WHEREAS, the State of Wisconsin Statute 323.14 requires governing bodies of each city,
village or town of the State of Wisconsin to develop and adopt an emergency management plan
and program that is compatible with the state plan of emergency management.
WHEREAS, the City of Glendale and Villages of Bayside, Brown Deer, Fox Point, River
Hills, Shorewood and Whitefish Bay make-up Zone A, a geographic region, as part of the
Milwaukee County Comprehensive Emergency Management Plan and provide many joint services
and cooperate daily on provision of other services.
WHEREAS, a Comprehensive Emergency Management Plan, meeting requirements of
Wisconsin Statutes 323.14 for the seven municipalities has been developed to assist in ensuring a
coordinated response to emergencies.
NOW, THEREFORE, BE IT RESOLVED, by the Village Board of the Village of
Shorewood that the Village of Shorewood hereby adopt the Comprehensive Emergency
Management Plan for The Municipalities of the North Shore as its municipal emergency
management plan.

PASSED AND ADOPTED by the Village Board of the Village of Shorewood Village of this 6th
day of January, 2020.

VILLAGE OF SHOREWOOD

____________________________________
Allison Rozek, Village President
Countersigned:

____________________________________
Sara Bruckman CMC/WCMC, Clerk

Village of Shorewood
Public Safety Committee Notes
June 3, 2019
Call to Order: Chairperson Tr. Warren called the meeting to order at 6:05p.m. in the Village Board Room
Members Present: Tr. Warren, Tr. Bockhorst, Tr. Ann McKaig
Members Absent:
Others present: Pres Rozek, VM Ewald, Health Director Christensen
1. Discussion Points
a. The committee discussed the memo provided in the board packet.
b. The committee discussed smoke free beaches and if other jurisdictions banned smoking on the beach
c. Citizens spoke in favor of the ordinance
2. Follow Up-Items
a. Have the Village Attorney update/change the ordinance that was presented in the June 3 packet to
include the following under 319-10 (E)(c), “All municipal premises and village owned parkland including
Atwater Beach.”
b. Park Board was going to review; PSC did not desire to review after the Park Board and it should go to the
full board for approval.
Motion to adjourn. Carried at 6:37 p.m.
Respectfully submitted,
Peter A. Nimmer
Chief of Police

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Discuss Fourth of July and Village Events Coordinator RFP
Date: January 6, 2020
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.
There is no history to note with this agenda item.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
Village staff is proposing to send out the following RFP on Fourth of July and event coordination to
comply with the Village’s purchasing policy. Other than coordinating the Fourth of July parade and
celebration, the Village would like to seek proposals on reinitiating a Welcome New Neighbors program
as well as any other events that would be beneficial for the Shorewood community. If the Village Board
authorizes staff to issue the RFP, staff anticipates having a recommended service agreement ready for
Committee and Village Board consideration for the March 2 and 16 meetings.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Fiscal Note – Please include comments on the fiscal impact of this action.
All events listed in the RFP must demonstrate a revenue stream that will pay for the expenses in full.
The Village Board adopted a 2020 budget that allocates $4,000 to go towards the Fourth of July parade
and celebration (Account # 100-1100-54110).

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: “I move to authorize staff to issue a RFP to recruit and select a Fourth of July and
Village Events Coordinator.”

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Fourth of July and Village Events Coordinator RFP

Request for Proposal – Issued 1/22/2020
FOURTH OF JULY AND EVENT COORDINATION
Village of Shorewood
Proposal Requested
The Village of Shorewood is requesting proposals from qualified parties and individuals for Fourth of July and
event coordination. The desired service agreement is for a 3-year term (2020-2022) with an option for renewal.
Project Background and Description
The Village of Shorewood is looking for an event planner / project manager to coordinate the Fourth of July
celebration and other potential special events. Annually, the Village hosts a parade on Oakland Avenue as well
as a firework celebration with food and music at Atwater Park. The contracted party takes the lead coordinating
community groups, entertainers, bands, and sponsors for the parade. The Shorewood Foundation provides a
significant donation every year to fund the firework display and naming rights for the parade celebration. The
Assistant Village Manager serves as the project manager overseeing the contract while all activities performed in
the scope of service is executed by the selected party.
Estimated Timeline
Action items in the estimated timeline are at the discretion of the project manager and are meant to provide a
clear understanding of the proposal steps; the schedule is subject to change.
Action Item
RFP Issued
Deadline to Schedule Pre-Meeting (if needed)
Deadline to Conduct Pre-Meeting (if needed)
Proposals Due
Interviews and Review of Proposals (if needed)
Make Recommendation on Contractor
Finalize Service Agreement with Contractor
Village Board Considers Service Agreement

Date
January 22, 2020
February 5, 2020
February 12, 2020
February 14, 2020
February 17-21, 2020
February 24, 2020
February 27, 2020
March 2 & 16, 2020

Project Scope
Task 1 Fourth of July Coordination
A.) Reach out to groups associated with the Village of Shorewood, Shorewood School District, elected
officials from local and state government agencies, representatives from local media and television
organizations, and other community partners to seek interest to be in the parade. Keep list of
commitments in a spreadsheet with group’s name and contact information.
B.) Recruit Shorewood businesses to be in the parade through sponsorships. Current sponsorship levels are
either $300 to be in the parade with a banner included or $1,000 to be in the parade with a banner and
directly sponsor one of the bands. Keep list of businesses and sponsor commitments in a spreadsheet
with business’s name and contact information. Ask business to fill out sponsorship agreement template
provided by the Village and turn in to Assistant Village Manager.
C.) Recruit entertainers, bands, and performers to be in the parade. All costs must be paid for by
sponsorships. Use service agreement template form with the recruited performer and provide back to
the Assistant Village Manager when completed. Keep list of performers in a spreadsheet with
performer’s name and contact information. Provide payment to performers on the day of the parade.

D.) Create a parade lineup with the community groups and performers. Lineup takes place on the 4400 and
4500 blocks of N. Bartlett Ave. as well as the 1700 block of E. Kensington Blvd. Receive approval from
Village staff on the parade route at least one month prior to July 4. Send out information with details on
the parade lineup to community groups and performers in the parade at least 3 weeks prior to July 4.
E.) Provide a list of banners that need to be created for sponsorships to the Assistant Village Manager at
least one month prior to July 4. Pick up banners prior to July 4 and distribute and collect on July 4. Drop
banners off at DPW after July 4.
F.) Contact Public Works and the Police Department at least one month prior to July 4 to discuss the parade
route, proper barricades and intersections to block off, previously made banners, emergency
management protocol, and the July 4 parade and celebration timeline. Reconnect with departments 2
weeks prior to assure all details are resolved and finalized.
G.) Contact Milwaukee County early to get on Cedarcrest Ice Cream purchasing agreement for reduced rate.
Ice cream is typically available for free to community members at River Park after the parade.
H.) Recruit volunteers to help on the day of the parade. Volunteers help lineup the parade route and walk
with the banners through the parade, ensuring acts around them stay on pace.
I.) Coordinate a program at Atwater Park from 5:30 p.m. to 9:30 p.m. on the night of July 4. Consultant
must be present on-site. Program should entail musical entertainment and food/beverage vendor(s)
with proper permitting from the Village. Work with the Shorewood Foundation and the fireworks
vendor to confirm time to begin fireworks display as well as develop a plan for alternative days in case
celebration is delayed or cancelled due to weather. Reach out to local officials and award recipients to
coordinate a 15-30 minute presentation prior to the fireworks display. Work with Public Works on
details such as turning on electricity for sound equipment and setting up the stage. Work with the
Police Department and the State Transportation Department to close down Lake Drive.
J.) Work with the Shorewood Foundation (or the premier sponsor) to finalize a sponsorship agreement for
the Fourth of July and execute all language identified in the agreement.
K.) Operate the parade and celebration in budget. The Shorewood Foundation in 2019 contributed funds
for the entire fireworks display ($12,200) and funds to serve as the premier sponsor ($5,300). The
Village of Shorewood has $4,000 budgeted in 2020 to contribute to the parade and celebration. All
other revenue is through sponsorships. In 2019, the Village had a total of $26,561 in expenses. The
2019 breakdown of expenses includes $12,200 for fireworks, $9,510 for performers, $3,200 for
coordination labor, $826 for ice cream at River Park, and $825 for banners, posters, and other
communication expenses.
Task 2 Welcome New Neighbors (Optional)
A.) Coordinate quarterly two-hour sessions in Shorewood to offer community members a chance to
network with others as well as learn about Shorewood.
B.) Receive approval from Assistant Village Manager on syllabus and materials to share for each session.
C.) Recruit a few Village officials to be present for each session.
D.) Recruit businesses to sponsor each Welcome New Neighbors session. Develop a sponsorship guide with
the Assistant Village Manager to pay for consultant’s time as well as materials provided at each session.
E.) Alternate locations of Welcome New Neighbors based on time of season and sponsorships.
F.) Post schedule and information through multiple communication channels. Provide a list of
communication and marketing strategies with Assistant Village Manager.
G.) Track attendance and sponsorships through a spreadsheet. Provide spreadsheet to Assistant Village
Manager after each session.
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Proposal Content
The proposal should not exceed ten (10) single-sided pages and should address the following:
A.) Transmittal Information.
1. Contractor’s name, address, telephone number and contact person.
2. Contractor’s confirmation of understanding of the program and commitment to provide the
appropriate personnel and equipment to perform the scope of services as defined in this
document.
B.) Approach.
1. Provide a description of the anticipated services.
2. Outline your proposed staffing levels and activities.
3. Specify how you will be recruiting volunteers.
4. Provide estimated hours for all tasks. All hours will need to be paid for through sponsorship
dollars and other revenue.
C.) Contractor Experience.
1. Description of related past experience, particularly experience of a similar capacity on projects
of comparable size and/or scope.
2. Resources or access to community groups that would have interest in participating or
volunteering.
D.) Cost.
1. The Village is proposing to enter into an agreement that would be covered through sponsorships
and other revenue.
2. Please include communication strategies with community businesses and groups to seek
sponsorship opportunities.
E.) Contract
1. Please attach a copy of your standard contract (if available) for these types of services in the
proposal.
F.) Insurance
1. The proposal must include either a description of the firm’s insurance or a certificate of
insurance outlining the firm’s insurance policies which evidence compliance with the
requirements noted in the Terms and Conditions section of this RFP (if available).
G.) Examples of Work
1. Please provide up to three different examples of programs or services you’ve performed for
other municipalities. The work should demonstrate a high quality service.
H.) References
1. Please provide references of current or previous clients you have worked with in the past.
2. It is recommended to include at least one municipality as a reference.
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Terms and Conditions
Village Costs
The Village will pay the Service Provider for the services provided as described. Such payment shall be full
compensation for all services rendered and for all supervision, labor, liability insurance, and other incidental
costs.
Payment Terms
The Village will be responsible for following the payment schedule outlined by the selected Service Provider.
Village will make payment as long as it receives invoice at least thirty days prior to outlined payment schedule
and Service Provider successfully completed services as outlined. Scheduled invoice should include hours logged
by both the supervisor and lifeguards.
Insurance
The successful firm shall agree that it will, at all times during the term of the agreement, keep in force and effect
insurance policies required by the contract, issued by a company or companies authorized to do business in the
State of Wisconsin and satisfactory to the Village. Such insurance shall be primary. Prior to execution of the
written contract, the successful firm shall furnish the Village with a Certificate of Insurance listing the Village as
an additional insured and upon request, certified copies of the required insurance policies. The Certificate shall
reference the contract and provide for thirty (30) days advance notice of cancellation or nonrenewal during the
term of the agreement. Failure to submit an insurance certificate, as required, can make the contract voidable at
the Village’s discretion. Additionally, the Firm shall not allow any subcontractor to commence work until the
aforementioned documents, where applicable, have been obtained from the subcontractor and approved by
Village of Shorewood.
Nondiscrimination
In connection with the performance of work under this agreement, the Firm agrees not to discriminate
against any employee or applicant for employment because of age, race, religion, color, marital status, sexual
orientation, sex, disability, national origin or ancestry. This provision must be included in all subcontracts.
Assignment or Subcontract
The contract may not be assigned or subcontracted by the firm without the written consent of the Village. If all
or a portion on the contract work is proposed to assigned or subcontracted, the name of the individual(s) to
complete the work, address and firm proposed shall be submitted within the scope of the proposal.
Independent Contractor Status
The firm agrees that it is an independent Contractor with respect to the services provided pursuant to this
agreement. Nothing in this agreement shall be considered to create the relationship of employer and employee
between the parties.
Amendments to Contract
This contract may be modified only by written amendment to the contract, signed by both parties.
Waiver
One or more waivers by any party of any term of the contract will not be construed as a waiver of a subsequent
breach of the same or any other term. The consent or approval given by any party with respect to any act by the
other party requiring such consent or approval shall not be deemed to waive the need for further consent or
approval of any subsequent similar act by such party.
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Indemnification and Defense of Suits
The firm agrees to indemnify, hold harmless, and defend the Village, its officers, agents and employees from any
and all liability including claims, demands, damages, actions or causes of action, together with any and all losses,
costs, or expense, including attorney fees, where such liability is founded upon or grows out of the acts, errors,
or omissions of the firm, its employees, agents or subcontractors.
Contract Period and Termination of Contract
The contract period will be for 3 years, pending finalization of the service agreement. The Village reserves the
right to cancel this Agreement within (30) days written notice. If the Service Provider elects to cancel the
Agreement, it must provide (30) days written notice and it must be mutual between the Village and the Service
Provider. If the Service Provider cancels this Agreement after advance payment for services has been rendered
per the terms, the Service Provider will only be compensated on a pro-rata basis for actual work performed, and
any remaining advance payment will be returned to the Village.
Professional Services Contract
If your proposal is accepted and a contract is issued, then this Request for Proposal and all documents attached
hereto including any amendments, the firm’s technical and price proposals, and any other written
offers/clarifications made by the firm and accepted by the Village, will be incorporated into a contract between
the Village and the firm, it shall contain all the terms and conditions agreed on by the parties hereto, an no other
agreement regarding the subject matter of this proposal shall be determined to exist or bind any of the parties
hereto.
The submission of a proposal shall be considered as a representation that the firm has carefully investigated all
conditions, has full knowledge of the scope, nature and quality of work required, and is familiar with all
applicable State, Federal and Local regulations that affect, or may at some future date affect the performance of
this contract.
Acceptance of this proposal will take place only upon award by the Village Board, execution of the contract by
the proper Village officials, and delivery of the fully-executed contract to the firm. Acceptance may be revoked
at any time prior to delivery of the fully-executed contract to the successful firm. The contract may be amended
only by written agreement between the firm and the Village of Shorewood.
Selection Criteria
Village staff will consider the following in evaluation of the proposals:
1. Event coordination experience
2. Advertising and marketing experience
3. Quality of written proposal
4. Understanding of approach
5. Cost
6. Experience working with Shorewood community groups
Instructions to Firms
Submittal Instructions
1. Please provide (1) digital copy of the proposal via email only to:
Project Manager: Tyler Burkart, Assistant Village Manager, Village of Shorewood
Email: tburkart@villageofshorewood.org
Identify proposal name into subject line of the email: Fourth of July and Event Coordination RFP
Deadline: 4:30 p.m. CST, Thursday, February 14, 2020
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2. Proposals will be accepted on or before the deadline identified above. Proposals received after that date
and time will be rejected. Proposals will not be opened publicly.
3. Questions regarding this RFP should only be directed to staff member identified above. Contact with
elected officials, committee members and other staff members is grounds for disqualification.
This RFP does not commit the Village to award a contract, to pay any costs incurred in the preparation of a
response to this request or to procure or contract for services or supplies. The Village reserves the right to
accept or reject any or all proposals received as a result of this request, to waive minor irregularities in the
procedure, to negotiate with any qualified source, or to cancel in part or in its entirety, this RFP, if it is in the
best interest of the Village of Shorewood to do so.
Amendments
Amendment of proposals may be done as follows:
By Village: Proposals may be amended by the Village in response to need for further clarification,
specifications and/or requirements changes, new opening date, etc. Copies of the amendment will be
mailed to prospective vendors.
By Firm: Proposals may only be amended after receipt by the Village by submitting a later dated
proposal that specifically states that it is amending an earlier proposal. No proposal may be amended
after the opening date unless requested by the Village.
Proposals may be withdrawn only in total, and only by a written request to the Village prior to the time
and date scheduled for opening of proposals.
Contract Administration
The staff member is the primary contact for contract administration of this proposal:
Tyler Burkart, Assistant Village Manager
tburkart@villageofshorewood.org
414-847-2705
In the absence of the primary contract, the secondary contract for contraction administration is:
Rebecca Ewald, Village Manager
rewald@villageofshorewood.org
414-847-2701
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Discuss Holiday Decorations and Signs on Public Land Research
Date: January 6, 2020
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. Fall 2017 – Jewish chapter requests for a menorah to be installed in Atwater Park. Village
Manager requests decision to be deferred until a policy is created on holiday decorations on
public property.
2. November 5, 2018 – Village Board asks Human Relations Commission to review Holiday
Decorations Policy (link).
3. November 8, 2018 – Human Relations Commission considers Holiday Decorations Policy options;
defers to Policy sub-committee for further review in 2019 (link).
4. August 8, 2019 – Human Relations Commission moves to recommend a Holiday Decorations
Policy to not allow holiday decorations on any public property (link).
5. Village Board reviewed the Holiday Decorations recommendation from the Human Relations
Commission. After deliberation, the Board deferred the policy back to the Commission based on
feedback from the Village Attorney and Board members (link).
6. Human Relations Commission approved a letter outlining their policy position towards
decorations (link). The HRC feels it is out of their purview to review Attorney Bayer’s
suggestions related to the approval of third-party sign, objects, and structure installation
requests.
7. Village Board considered the recommendation from the Human Relations Commission and
deferred the subject to the Community and Business Relations Committee to develop a more
specific policy (link).
8. The Community and Business Relations Committee met on November 4 to discuss. The
Committee asked for staff to conduct research to learn how other municipalities handle
requests for signs and holiday decorations on public land (link).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The Village Manager’s Office reached out to 20 neighboring municipalities regarding their policies and
procedures on handling third party requests for holiday signs and decorations in the public right-of-way
and on public property. After contacting 20 municipalities, 3 did not respond and 17 provided some
insight on the research topic.
The overwhelming majority of responses received from neighboring municipalities indicated that any
signage is not allowed in the public right-of-way. The responses seem to indicate ordinance language,
restrictions on content and size, visibility issues along with other concerns are the reasons for
municipalities not allowing any signage to be posted. If signs are found when they have not been
permitted, either the Planning and Development (Inspections) Department, Police, Public Works or

some combination thereof then follows up with the offending parties and removes the signage. These
items are handled at the staff level and usually do not involve a larger, governing body (council, board,
etc.). On the rare occasion signs are allowed, there is a permitting process that usually requires a permit
application form, staff review of the request, and in some cases governing body approval. It is common
the signs are tied to a special event and removed shortly after.
Similarly, holiday decorations installed by third, non-municipality affiliated parties are generally not
allowed. The majority of municipalities surveyed do not allow any holiday decorations on public
property. Most commonly, there is only one “Holiday Tree” on public property and no other symbols
included. While the municipalities install secular decorations (street light banners, snowflakes,
poinsettias, etc.) throughout the public properties, other items that could be considered a religious
symbol are not allowed. One municipality indicated they had a public menorah, but it was installed on
private property per the request of a local business owner.
For communities that have a tree lighting ceremony or equivalent, the event is most commonly hosted
by a non-municipal group (Chamber of Commerce, BID, Friend of Library, etc.) and/or non-profit and
takes place on public property. The municipality typically provides some support with installation,
barricades, and other safety measures.
Holiday-related decorations in staff spaces like cubicles were much less restrictive. As long as the
decorations were not permanent, non-hazardous and inoffensive they were allowed in cubicles, offices,
etc.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
No community groups or businesses have been informed of the research. The Village and Human
Relations Commission did some outreach with the BID when considering the policy.

Fiscal Note – Please include comments on the fiscal impact of this action.
N/A

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

No action at the moment. C&BR Committee is being asked to review municipalities’ responses and
proceed with a policy on public property holiday decorations and signs.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1.
2.
3.
4.
5.
6.
7.

Holiday Decorations and Signs Survey Response Sheet
Sussex Electronic Sign Form/Policy
Brookfield Sign Permit
Cedarburg Sign Approval Process/Permit
Elm Grove ROW Indemnification & Waiver Agreement/Ordinances
Wauwatosa Neighborhood Sign Application
Waukesha Signs on Public Property & Right-of-Way

HOLIDAY DECORATIONS AND SIGNS SURVEY
MUNICIAPILTY

CONTACT

EMAIL

BAYSIDE

Andy Pederson, Vill Mgr

apederson@baysidewi.gov

Question 1
Who Handles?

Question 2
Approval?

Question 3
Policies?

n/a

n/a

Bayside does not
display any
decorations

Question 4
How Many?

Question 5
Sample?

Never issued or
No sample
have a permit
policy provided
for decorations

BROOKFIELD

Todd Willis, Econ Coord

willis@ci.brookfield.wi.us

Only non-religious
specific (Happy
Does not receive
Holidays, holly,
One request in
requests due to
Building
wreaths, etc.) in public the past five
strict nature of
inspection
spaces, staff may
years, which
Included sign
view on signage department
decorate however.
was denied.
permit
across all zoning
typically,
Tree lighting and
City's view is to application with
districts. Only city- others to the
holiday market hosted allow none
response
provided (light
Plan Review
by area nonprofit
rather than to
pole banners,
Board.
group and promoted
all
etc.) allowed
through BID, lit on
civic plaza

BROWN DEER

Michael Hall, Vill Mgr

mhall@browndeerwi.org

NO RESPONSE RECEIVED

kesselmann@ci.cedarburg.wi.us

Reviewed,
approved
and/or denied
by Building
Requests are via a
Inspector.
sign permit
Landmark
Committee if
in Historic
District

tharrigan@elmgrovewi.org

Temporary signs
in public ROW are
not allowed. Signs
and installation of
decorations on
public property
are not allowed.

CEDARBURG

ELM GROVE

Kim Esselmann

Thomas Harrigan, Asst to Mgr

Response to
requests is to
inform signs &
decorations
are prohibited

Put up Santa House,
lawn ornaments
(gingerbread
man/candy canes) and
None, as no
lights for city tree in
signs can be
front of City Hall.
placed in the
Lights on downtown
public ROW
buildings put up by
contractor, street light
decorations on main
street.
City decorates light
poles downtown with
garland, wreaths and
lights. Tree inside
Number of
Village Hall with
requests not
wreaths, lights and
tracked
garland. Tree lighting
put on Friends of
Library, held in Village
Park

Included sign
permit
application with
response

Ordinances
provided for
context

FOX POINT

FRANKLIN

GLENDALE

GRAFTON

GREENDALE

Michael Pedersen, Asst Vill Mgr

Mark Luberda, Dir of Admin

Rachel Safstrom, Admin

Jesse Thyes, Admin

Sarah Weishar, Asst Vill Mgr

Typically
Village
Village does not
Manager or
decorate Village
Assistant,
property, past talks on
answer is
main corridor electric
always no
poles
(sign
ordinance)

mpedersen@villageoffoxpoint.com

No signs allowed
in ROW or Village
property. No
policy for staff
spaces

mluberda@franklinwi.gov

Only signs at
No signs allowed the library, for Tree lighting on City
in right-of-way
something
property only, no
(back far enough
they are
other non-historical
to be on private involved with.
society related
property)
No council
decorations
approval

r.safstrom@glendale-wi.gov

No signs in ROW,
removed by PD or
DPW. No public
holiday
decorations

jthyes@village.grafton.wi.us

sweishar@greendale.org

Only signs for
No holiday
city
decorations, only one
sponsored
donated poinsettia
events on
donated in public
public
space
property

Number of
requests not
tracked

No sample
policy provided

In 12 years, no
third party
requests have
No sample
been made for policy provided
public
decorations

n/a

No sample
policy provided

No formal policy, City
puts up decorations
Staff has
No requests for
Community
on street poles
authority over
ROW
Development.
(wreaths, etc.) around
smaller signs,
placement,
They note signs
downtown. Tree
No sample
larger ones go
rummage and
are not allowed,
lighting event through
policy provided
to board or
elections signs
followed up by
Chamber of
committee
have been
PD.
Commerce &
review
removed.
volunteer committee,
lit on town plaza

Building
inspector, issues
sign permit for
community based
orgs (Lions Club,
Schools, etc.) only

Tree lighting
Restrictions
ceremony (not called
on size, length
Christmas tree).
of time
Red/green flags and
displayed and
tree lights in BID. No
setback from
restriction on staff
street
decorations

8 designated
community
sign public
locations for
events, other
right-of-way
decorations
not allowed

No sample
policy provided

MENOMONEE
FALLS

MEQUON

NEW BERLIN

OAK CREEK

SOUTH
MILWAUKEE
ST. FRANCIS

Kevin Ausman, Mgmt Analyst

kausman@menomonee-falls.org

Board
Seldom, signs
Staff handle
Village tree lighting in
approval not
are not
requests, signage
public pack, staff
required,
permitted in
No sample
not allowed in
spaces are as they see
setback and
ROW and must policy provided
ROW or public
fit. One tree in Village
vision
be on private
space
Hall
restrictions
property

jschoenemann@ci.mequon.wi.us

No signs/holiday
decorations
permitted in ROW
except citysponsored events.
Others reviewed
by Community
Development
Department

Requests for
signs or
decorations are
not tracked
other than
approved
permit. ROW
signs are not
approved and
not tracked.

Code (62-13)
included for
reference,
"seasonal
banners"

jfrederick@newberlin.org

Considered a
liability,
Does not assist or uncomfortabl
allow third parties e with City The city is responsible
hanging or
putting
for all of its own
affixing to city
"stamp of
holiday décor
property
approval" on
third party
requests

n/a

No sample
policy provided

Andrew Vickers, Admin

avickers@oakcreekwi.org

Light pole banners
Person
and lights on main
Signs and
receiving
thoroughways. Tree
decorations not request would lighting coordinated
allowed at any respond that
through volunteer
time
it is not
commission. Tree is
allowed
donated and lit in
town square

n/a

No sample
policy provided

Tamara Mayzik, Admin
Mark Johnsrud, Admin

mayzik@smwi.org
mark.johnsrud@stfranwi.org

Justin Schoenemann, Asst. Admin

Jennifer Frederick, Admin Ser Dir

Staff has
authority for
signs that
comply with
sign code. If
waiver is
required must
get Plan
Commission
approval.

NO RESPONSE RECEIVED
NO RESPONSE RECEIVED

Staff may decorate,
taken down after New
Year. City decorates
lights and poles in
front of City Hall with
lights and garland. City
tree lighting in front of
City Hall, hosted by
Festival Committee

SUSSEX

WAUKESHA

WAUWATOSA

WEST ALLIS

Kelsey McElroy-Anderson

Rebecca Pederson, Asst to Admin

Melissa Weiss, Admin Ser Dir

Peter Daniels

kmcelroy@villagesussex.org

Unaware of any
requests for holiday
All requests decorations on public
Non-Village
processed by property. Village plans
About 10
signage not
staff and do and hosts tree lighting requests a year
allowed on Village not require
in front of Civic
to use Village's
property. Only on
other
Center. Other trees
electronic
Village's
approval,
and holiday
signage for
electronic signage okay for 2
decorations
information
weeks
throughout Civic
Center, snowflake
lights on main street

Sign permit and
policy included.
Used mostly to
post in front of
a private Bank

rpederson@waukesha-wi.gov

Community No specific policy on
Development
Employee
All signs
Department
Decorations.
prohibited in or
handle
Downtown Business
on City-owned
requests and
Association and
property and
can give
Chamber of
rights of way. Few
approval.
Commerce have tree
exceptions for
Appeal goes lighting, parade and
City purposes.
to Plan
events. Not run or
Commission organized by the City.

Sign Ordinance
and code
language given

mweiss@wauwatosa.net

Come through
DPW or Attorney.
Ask to put in
writing and
approved through
DPW Board, does
not require
Council approval

pdaniels@westalliswi.gov

Signs are
removed by
Does not allow
the Building
any private signs Inspection,
in the ROW
Neighborhoo
except those
d Services, PD
placed by the City
or DPW
without
notice

n/a

All such
Departments are not
requests go to allowed to decorate.
the Board of
City Hall is lit with
Dozens, mostly Neighborhood
Public Works.
spotlights, PD has
for
sign application
Neighborhoo trees. Tree lighting in
neighborhood included with
d sign
city park in Village,
signs.
response
program also City decorates one
goes to DPW
tree and BID does
Board
others
Staff free to decorate
as they see fit, City
provides only holiday
decorations allowed
(street light banners,
trees within blvds,
nativity scene and
lights at City Hall)

n/a

Municipal code
given (13.21
(11))

WHITEFISH BAY Tim Blakeslee, Asst Vill Mgr

Question 1
Question 2
Question 3
Question 4
Question 5

tblakeslee@wfbvillage.org

Only for
For special event,
"Holiday
permission given Staff approve
Stroll". Prior
through permit special event
requests
No policy exists, these
(majority). All
permits.
included public
No sample
are reviewed on a
other cases, signs
Special
Menorah, but policy provided
case by case basis
are prohibited in request would
business owner
ROW or on Public go to board
wanted it on
Property
his private
property

If your municipality gets a third party request to install a sign in the public right-of-way or on public property, who handles that request (dept,
staff, etc.) and how do they formally receive it? And for holiday decorations?
Do any signs or decoration requests require Board/Council approval or does staff have the authority to approve the request?
Does your municipality have a policy addressing third party requests for signs or holiday decorations? What about for municipality-provided
holiday decorations for staff spaces (offices, cubicles, etc.)? Holiday decorations on public property? Tree lighting? Does your municipality play a role?
In the past five years, how many requests have you received for signs in the public right-of-way? And for holiday decorations?
Please provide a sample policy/procedure, if one exists.

Civic Center
Electronic Sign Policy

Purpose: The purpose of this policy is to establish guidelines, standards and procedures for the
use of the Civic Center electronic sign. The sign is to provide an advertising display for the
promotion of events sponsored by the Village of Sussex and Pauline Hass Library. It is intended
to raise community awareness of events or of information which concerns community residents.
The sign may be used to announce other appropriate community events and information
sponsored by groups or associations other than the Village of Sussex, as long as the information
meets the criteria outlined in this policy.
1. Permitted Users
a. Village of Sussex
b. Pauline Haass Public Library
c. Sussex Outreach Services
d. Sussex Area Chamber of Commerce
e. Sussex- Lisbon Area Historical Society
f.
Aging and Disability Resource Center of Waukesha County
g. Events that are sponsored by a community non-profit organization which has rented the
Civic Center are open to the community and provide a community service and have been
reviewed and approved by the Administrative Services Director.
h. Hamilton School District and non-profit organizations associated with the school district that
have been reviewed and approved by the Administrative Services Director
2. Priority Usage
Usage of the board will be given priority in the following order:
a. Village of Sussex
b. Pauline Haass Public Library
c. Other users listed above
3. Limitation on the number of messages
Messages placed on the sign should be limited to a maximum of four lines in length and up to a maximum
of 20 characters per line (depends on font size). The message background and font is to be determined
by the Village, based upon the overall appearance of all the messages that will be displayed on the sign.
All messages at all times shall be in compliance with the Village sign ordinance; as well as, any
amendments thereto. If there is any conflict between this policy and the Village sign ordinance the more
restrictive shall control.
4. Limitation on the duration the message would be on the sign:
Two messages per month are allowed to be displayed for a maximum of two weeks, except for messages
for the Village of Sussex or Pauline Haass Public Library. The number of messages and time duration of
messages is dependent on the number of requests and is at the discretion of the Administrative Services
Director. The decision of the Administrative Services Director is final unless modified by formal action of
the Village Board.
5. Limitation of Message Content
The content of the message should be limited to include the following information.
a. date
b. time
c. name of event/program
d. location

e. cost
f. reason
6. Prohibited Usage
The sign may not be used for the following purposes:
a. Advertise partisan events, any political candidate(s), or political philosophy.
b. Promotion of certain religion or religious belief
c Events that are not open to the general public.
d. Messages of a personal nature.
e. Business advertisements and for-profit events.
f. Content promoting illegal activities or events.
7. Requests for Usage
All requests for sign usage must be made through the Village of Sussex. All requests shall be made a
minimum of 72 hours in advance. Village staff will attempt to honor these time sensitive requests. The
Village of Sussex reserves the right to determine whether or not a message is appropriate. Additionally,
the Village of Sussex does not guarantee that any message will be posted or posted for any guaranteed
period of time.

Sussex Civic Center - Electronic Sign Request Form
N64W23760 Main Street, Sussex WI 53089
262-246-5200 (P)

262-246-5222 (F)

The purpose of the Electronic Sign located at the Sussex Civic Center is to provide an advertising display for
the promotion of events sponsored by the Village of Sussex and Pauline Hass Library. It is intended to raise
community awareness of events or of information which concerns community residents. The sign may be
used to announce other appropriate community events and information sponsored by groups or associations
other than the Village of Sussex, as long as the information meets the criteria outlined in the Civic Center
Electronic Sign Policy.

Organization/Group Name: ____________________________________________________________
Contact Person: ____________________________________________________________________
Contact Number: _______________________ E-mail address: ________________________________
Message Limitations


Four lines in length and up to a maximum of 20 characters per line.



Messages can be displayed for a maximum of 2 weeks.



Content Limitation (Date, Time, Name of Event/Program, Location, Cost, Reason)

Beginning Date Requested:

___________________

Ending Date Requested:

___________________

The sign has four lines and up to 20 characters on each line (including spaces & punctuation)
___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___
___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___
___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___
___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___ ___
All requests must be made a minimum of 72 hours in advance. Village staff will try to honor these time
sensitive requests. The Village of Sussex reserves the right to determine whether or not a message is
appropriate. Additionally, the Village of Sussex does not guarantee than any message will be posted or posted
for any guaranteed period of time.
Signature of Applicant: ___________________________________

Date: ___________________

Date Form Received: _____________________ Date Form Approved for Sign: _________________

CITY OF CEDARBURG SIGN APPROVAL PROCESS
In accord with the City of Cedarburg Sign Code, business and/or name identification signs require a permit. Depending on the
type and location of a proposed sign, different steps will need to be completed.
TEMPORARY SIGNS THROUGHOUT THE CITY (i.e. BANNERS)
1)
Complete the City of Cedarburg Sign Permit Application form. Include on the permit application what the sign
will say and when the sign is intended to be displayed (no phone numbers or web addresses).
2)
Submit the required permit fee ($20 for a temporary sign).
3)
Permit will be reviewed by the Building Inspector for compliance to the Cedarburg Sign Code.
4)
Temporary sign permits are valid for 30 days and a maximum of three temporary sign permits can be issued per
year per premises.
5)
A temporary sign permit may take up to two days for approval.
PERMANENT SIGNS IN THE DOWNTOWN HISTORIC DISTRICT:
1)
Complete the City of Cedarburg Sign Permit Application form.
2)
Submit the required permit fee ($75 for a permanent sign).
3)
The following information is needed for review by the Landmarks Commission (information must be submitted at
least ten days prior to the Landmarks Commission meeting when action is scheduled)
a)
Scaled colored drawing of the sign and its supporting structure (11 copies)
b)
Scaled site plan showing the location of the sign (11 copies)
c)
Color chips or palette numbers of the exact color (1 copy)
d)
Optional – rendering of how the sign will look on the site
4)
If the signage information, as submitted, complies with the specifications listed in the City of Cedarburg Sign
Code, the application will be placed on the Landmarks Commission agenda.
5)
The Landmarks Commission is responsible for assuring that aesthetically pleasing and functionally purposeful
signs are displayed in the Downtown Historic District. The Landmarks Commission meets the second and fourth
Thursday of every month at 7:00 p.m. in Cedarburg City Hall. The applicant or sign designer should be present to
respond to questions or comments.
PERMANENT SIGNS THROUGHOUT THE CITY- EXCLUDING THE DOWNTOWN HISTORIC DISTRICT:
1)
Complete the City of Cedarburg Sign Permit Application form.
2)
Submit the required permit fee ($75 for a permanent sign).
3)
The following information is needed for review by the Building Inspector:
a) Scaled colored drawing of the sign and it supporting structure (1 copy)
b) Scaled site plan showing the location of the sign (1 copy)
c) Color chips or palette numbers of the exact color (1 copy)
d) Optional – rendering of how the sign will look on the site
4)
If the signage information, as submitted, complies with the specifications listed in the City of Cedarburg
Sign Code, the Building Inspector may approve the sign. The aesthetic character and appearance of the sign will
not be reviewed as part of the Building Inspector’s approval.
5)
The Building Inspector may refer a proposed sign to the Plan Commission for their consideration if the
Building Inspector believes the sign’s aesthetic character and overall appearance warrants doing so.
6)
A permanent sign permit may take up to five days for approval except for signs referred by the Building
Inspector to the Plan Commission.
If you have any questions regarding the Sign Permit process, feel free to call the Cedarburg Building Inspection Department at
(262) 375-7609. The City’s Sign Code regulations (Section 15-5) are available for review online at www.ci.cedarburg.wi.us.

4/2015

Chapter 335. Zoning
Article VI. Signs
§ 335-48. Signs allowed in nonresidential districts.

B. Signs requiring permit
Signs requiring permit. It is the intent of this subsection to establish guidelines for sign allocations
predicated on business function, location and adjacent zoning, aesthetic compatibility with building,
business center or adjoining businesses, along with the need for public service and information.
Various types of signs are required at business establishments to communicate the nature of the
business and to give direction on location and services. The following guidelines shall be used by
the Building Board to review business sign sizes, height, numbers, type and illumination:
(11) Ground sign restrictions.
(a) Only one ground sign per frontage road will be permitted on each property. No ground
signs shall be permitted to extend into a public street right-of-way without approval of the
Village Board. No approval will be granted absent a lease/license agreement being entered
into and that the petitioner must provide insurance naming the Village and its officers,
agents, insurers and employees as additional insureds.
(b) Monument signs are preferred where there is adequate room on site, as determined by
the Building Board.
D. Exterior temporary signs.
(1) Permits.
(a) Permits for exterior temporary signs shall be issued by the Zoning Administrator upon
approval of a proper application. The Zoning Administrator may issue four nonconsecutive
permits per applicant for exterior temporary signs in the course of a year. There shall not be
more than one exterior temporary sign located on any single lot at any one time. An exterior
temporary sign permit shall be issued only for the period of active use of the sign. Exterior
temporary signs shall be permitted in all districts unless otherwise specified and may not be
illuminated. No exterior temporary signs can be placed in the public right-of-way and shall
not exceed 32 square feet in size. [Amended 10-26-2010]
(b) Unless otherwise specified in this subsection or in the permit as issued, permits for
exterior temporary signs shall expire 15 days after their issuance, except that permits for
Grand Opening Signs shall expire 30 days after issuance. One Grand Opening Sign is
permitted during the lifetime of a business. The Building Board may issue permits for exterior
temporary signs in excess of 15 days. Any exterior temporary sign erected without a permit
or for which the permit has expired may be removed by the Village without prior notice.
(2) A business can only display a sandwich board or a temporary sign at any one time.
(3) The enforcement of § 335-48D(1) may be temporarily suspended by resolution of the Village of
Elm Grove Board of Trustees for a specified period of time as designated by the Board of Trustees.
Such suspension may only be authorized when the Board of Trustees makes a finding that a
temporary suspension of the enforcement of § 335-48D(1) of the chapter will likely provide a
significant benefit to the community or that enforcement of the chapter's § 335-48D(1) will likely

cause unnecessary hardship. A business proposing to place temporary signage shall file notification
of an intent to place such temporary signage before placement by e-mail, fax or in person on a form
provided by the Zoning Administrator. [Added 10-26-2010]

City of Wauwatosa
Neighborhood Sign Application Form
The City of Wauwatosa currently offers a program that allows Neighborhood
Associations to partner with the City for the installation of Neighborhood signage. In
order to maintain consistency and suitability of neighborhood signage, guidelines have
been established for sign design and placement. If your Neighborhood is interested in
applying for consideration of installation of Neighborhood signs please complete this
application and return it to us for consideration. If you have questions about this
application or the program please contact the Department of Public Works at 414471-8420 or tparks@wauwatosa.net.
1. Name of Association:
2. Contact Name:
Address:
Phone: (

)

E-mail:

3. Please attach a detailed drawing showing desired neighborhood sign locations.
4. Please attach a drawing of your sign design in JPEG, PNG, or PDF format.
5. Please demonstrate that your neighborhood has approved the design. (i.e copy
of neighborhood newsletter discussing the sign).
6. Please verify that your submission meets all guidelines described on page 2.

Signed:

Return to:

Date:

City of Wauwatosa Public Works
11100 W. Walnut Road
Wauwatosa, WI 53226
or via email: tparks@wauwatosa.net

Page 1 of 2

Neighborhood Sign Guidelines
 Associations are responsible for procurement (including the initial cost of signs)
and any costs related to replacing worn or damaged signs in the future. The
City will procure all sign brackets and install all signs at the City’s expense.
 The requesting neighborhood must be a registered association.

 Sign size is limited to 24” X 30”, portrait orientation.
 In order to limit sign proliferation we ask that you limit sign density as much as
possible and the number of signs are limited to 30 per association. Signs will
be installed on existing street light poles and must not distract from existing
street signs. Limit use of red and yellow to minimize competition with traffic
signs.

 Signs must be constructed of .080 inch aluminum and sourced through a
reputable sign company such as TAPCO or Badger Industries. The thickness
requirement is VERY IMPORTANT since the sign will vibrate in the wind if the
sign is too thin.
•

If using Badger Industries, you must be an official non-profit organization. Badger
Industries is a State organization that can only do business with non-profit
organizations. Please work with the Treasurer at the Neighborhood Association
Council (NAC) to help you through the transaction. The e-mail for the treasurer is
treasurer@wauwatosanac.org.

Neighborhood Sign Approval Process
 Association submits completed application form with required documents.
 City staff will contact association after reviewing submittal to discuss any
necessary changes or inform of them of placement on a Board of Public Works
agenda for potential approval.

 District Alders are notified of the submitted application.
 Design and placement locations will then be presented to the Board of Public
Works for review and potential approval.

 Once approved, signs are ordered by the association.
 Signs are delivered to the City of Wauwatosa Sign Department located at
11100 W. Walnut Road.

 Signs will be installed as time and budgeting permits. Primary departmental
functions are a priority and will be completed prior to Neighborhood Signs.
Volume of requests will also affect how quickly City staff will be able to install
the signs.

 Should the Association wish to have the signs installed sooner than staff time
or City budget would allow, the Association would be allowed to pay an
additional fee to purchase the brackets and/or have the City hire an outside
firm to complete the work.
Page 2 of 2
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CHAPTER 27
Signs and Outdoor Advertising
27.06 Signs on Public Property and Rights of Way (Am. #1-19)
(Am. #17-11) (Am. #1-19)

All Signs are prohibited in or on City-owned property and rights-of-way, except the
following:
(1)

Signs installed and maintained by the City for government purposes, including but
not limited to street signs, traffic-control signs, pedestrian-control signs,
directional signs, construction signs, hazard warning signs, and way-finding signs.

(2)

Signs lawfully installed and maintained by public utilities, including but not
limited to identification, safety, and warning signs on utility poles and other utility
fixtures.

(3)

Signs required by law.

(4)

Banners as regulated and approved by the Board of Public Works pursuant to
Municipal Code §11.19.

(5)

A-Frame Signs complying with §27.04(6).

(6)

Signs on property under the jurisdiction of the Parks and Recreation Board,
provided they are in compliance with the Parks and Recreation Board’s Sign and
Display Policy.

WAUKESHA MUNICIPAL CODE 01/21/2019

Village of Shorewood
Community and Business Relations Committee
October 7, 2019
Call to Order: Chairperson Tr. McKaig called the meeting to order at 6:08 p.m. at the Village Hall.
Members Present: Tr. Tammy Bockhorst (arrived during discussion of item 1), Tr. Ann McKaig, Tr. Wesley Warren
Members Absent: None
Others present: Village Clerk, Sara Bruckman, Deputy Clerk Diane DeWindt-Hall, Planning & Development Director Bart
Griepentrog and Village Manager Ewald
1. Consider Ordinance 3004 Repealing and Replacing Chapter 462 “Street Festivals,” of the Shorewood Municipal
Code, otherwise referred to as the Special Events Policy. (Meeting 6, C&BR)
1. Discussion Points
a. Chair McKaig noted that the Committee had reviewed the proposed ordinance several times, but
additional questions had been raised that warranted discussion. The following were submitted from
other Board members or staff:
i. Did the Committee wish to limit the number of street closures?
1. Chair McKaig noted that the original discussion did not want to limit them.
2. Tr. Warren confirmed that to be his opinion as well, noting that the Board could use
discretion during approval.
ii. Should events be prioritized first for Village and affiliated committee, second to the BID and
schools, and last to private businesses? – submitted by a Trustee
iii. Should organizations be given an annual deadline to submit events, so that the Village Board has
an overview of the time and resources required of the Village? A suggested date of March 1 was
offered. – submitted by a Trustee
1. Tr. Warren noted he was open to it, but wanted to keep it open to not preclude
opportunity for events not known by the deadline.
2. Tr. Bockhorst stated that she did not have an issue with applications being received by
Village staff to bring to the Board for consideration. She also noted that expecting
everything to be submitted by a certain deadline was not realistic.
iv. Clerk Bruckman noted that recent discussions had occurred around whether or not activities at
Atwater Park should require a Special Event Permit, or should only street closures require a
permit?
1. Tr. Bockhorst stated that she wanted to get to a point where the Board had to approve
less and if there was overuse of public space the Board would then deal with it.
2. Tr. Warren agreed with Tr. Bockhorst.
v. Clerk Bruckman asked the Committee to discuss the preferred fee structure, particularly
whether or not they wanted to pursue fees for specific activities, such as a road closure, staff
overtime or electricity hook-up, instead of a flat fee.
1. Tr. Warren noted that he could see that argument, but he did not want to make
anything too complicated for either staff or the applicant.
2. Tr. Bockhorst questioned if there was a staff recommendation. Clerk Bruckman noted
that staff could put together a fee schedule. Tr. Bockhorst noted that if staff was not
asking for it that it did not seem necessary.
3. Chair McKaig noted that the current draft indicated that fees occurred as the result of
each event would be determined by the Board upon approval.
4. Chair McKaig recollected that anything that required a street closure would be charged
the permit fee, whether or not additional Village services were required. Events in a
park or that do not require a street closure would not be charged the fee because they
were not special events.
5. Chair McKaig questioned how the current fee amount was determined?

a. Deputy Clerk DeWindt-Hall noted that the current fee was $100 and was likely
based on staff processing and review time.
6. Chair McKaig noted that she would keep the fee at the current level and require it for
any application that required staff review time. Additional fees would be determined by
the Board at the time of approval.
vi. Clerk Bruckman noted that there was an additional question about charging private or public
events differently. – submitted by a Trustee
1. Chair McKaig responded that fees across the board should be flat, but noted that service
fees would be discretionary.
2. Tr. Warren agreed that was the easiest and most consistent way to do it.
3. Tr. Bockhorst reiterated that the Board would be able to determine the additional fees,
if necessary.
vii. Clerk Bruckman also asked if the Committee wanted to charge multiple day events separate fees
per day. – submitted by staff
1. Tr. Warren said he did not. He wanted to keep things easy.
2. Tr. Bockhorst did not see it as a separate event warranting an additional fee, but was
interested in any staff recommendation.
3. Chair McKaig did not want to limit people’s creativity in designing events, and noted
that the Board does not have to approve everything.
b. Chair McKaig summarized that the Committee agreed that there was no need to prioritize events, did
not want to regulate events in the park, and did not want to limit the number of street closures.
c. Chair McKaig also noted that the consensus of the Committee was to recommend that park-based
events only pull permits for their activities, not for a special event.
i. Clerk Bruckman noted this clarification was helpful to provide consistency moving forward.
Tr. Bockhorst moved to recommend approval of Ordinance 3004 Repealing and Replacing Chapter 462 “Street Festivals,”
of the Shorewood Municipal Code, otherwise referred to as the Special Events Policy, as presented. Tr. Warren
seconded. Vote 3-0.
2. Follow Up-Items
a. Ordinance 3004 to be presented to Village Board for consideration at their next meeting.
2. Consider Ordinance 3006 to update Chapter 275 Electrical Standards of the Village Code to correspond with the
Wisconsin Department of Safety and Professional Services Chapter SPS 316.
1. Discussion Points
a. Chair McKaig noted that this item was a housekeeping issue to update our Electrical Code.
b. Planning Director Griepentrog concurred that it was housekeeping to align our code with the State code
and reflect current administration. The following changes were noted:
i. Clarify that only owner-occupants of single-family dwellings may perform electrical work and
minor repairs in the dwelling in which they reside. Our current code states that owneroccupants of two-family dwellings may also do so, which is outdated.
1. Tr. Warren questioned why this changed
a. Planning Director Griepentrog responded that he would need to look into the
specifics, but noted that it was not a recent change.
ii. Exempt manufacturing and industrial facilities from obtaining permits for electrical work, as
allowed per SPS 316.012(1)(a) and State Statutes 101.875(2).
iii. Revise emergency permit exceptions that currently allow 2 days to obtain a permit to align with
State Code that require permits to be obtained no later than the next business day.
iv. Remove gendered language from the Code.

Tr. Bockhorst moved to recommend approval of Ordinance 3006 to update Chapter 275 Electrical Standards of the
Village Code to correspond with the Wisconsin Department of Safety and Professional Services Chapter SPS 316. Tr.
Warren seconded. Vote 3-0.
1. Follow Up-Items
a. Planning Director Griepentrog to clarify the change in which owner occupants can perform electrical
work and minor repairs.
b. Ordinance 3006 to be presented to Village Board for consideration at their next meeting.
3. Consider of zip car pilot program for stations in public parking lots.
1. Discussion Points
a. Chair McKaig noted that it looked like the Committee was being asked to cancel a pilot program, when
in actuality Zipcar is no longer operating within the Village.
b. Planning Director Griepentrog noted attempts to reach Zipcar had not been successful, but that the
locations in Shorewood had likely not been utilized in approximately two years.
c. Planning Director Griepentrog mentioned that the original approval of allowing Zipcar to utilize the
public parking spaces was to last for one year, upon it was to be reconsidered.
i. In order to close the loop on the previous approval, staff desired to bring the discussion back to
the Board for confirmation, prior to taking any action to remove the signage or otherwise.
d. Tr. Warren questioned if Zipcar was still operational in Milwaukee, and Planning Director Griepentrog
confirmed that they were still in other locations in Milwaukee.
e. Chair McKaig noted that any action taken now would not preclude further collaboration and noted that
she would support removing the signage at this time.
f. Tr. Bockhorst requested that staff confirm that any agreement be reviewed to make sure that removing
signage would not violate anything.
i. Planning Director Griepentrog noted that no record of an agreement was found.
g. Tr. Bockhorst noted that she was glad that Zipcar had been located in the Village and noted a desire to
continue supporting sustainable transportation options. She mentioned that electric vehicle stations
could perhaps be considered in the future.
h. Tr. Bockhorst suggested that staff include this topic as an update to the Village Manager’s Memo.
Tr. Warren motioned to recommend ending the Zipcar pilot program for stations in public parking lots. Tr. Bockhorst
seconded. Vote 3-0.
2. Follow Up-Items
a. This item will be brought to the Village Board for consideration at their next meeting.
4. Consider next steps of potential Short Term Rental regulations.
1. Discussion Points
a. Planning Director Griepentrog noted that at their April 1, 2019 meeting the Village Board asked the
Community and Business Relations Committee to look into further regulation of short term rentals in
Shorewood.
b. He noted that discussion around the topic continues to take place, particularly in preparation for the
2020 Democratic National Convention in Milwaukee.
c. He presented four questions for conversation within his memo:
i. Should the Village require a local permit/license to operate a short term rental?
1. Chair McKaig offered that she had no interest in further regulating short term rentals.
2. Tr. Bockhorst also did not have a desire to regulate at this time. She noted the following
reasons:
a. Other municipalities have hotels or other lodging options to offer to visitors.

b. Although the Village has received a few complaints, decisions should not be
made solely on those.
c. The Village’s 2025 Vision states that we are an open community welcoming
visitors.
d. Additional income for property owners could help growing affordability issues
and that short term rentals offer people the ability to earn a little extra income.
e. The State has limited our abilities.
f. This is a new issue that needs to be played out more to see how it goes before
acting.
3. Tr. Warren mentioned that he was open to a short term license based on the examples
provided from Madison and Greendale, particularly due to our proximity to the city.
a. He noted that licensing would provide us the ability to tracking the issue.
4. Chair McKaig asked Planning Director Griepentrog if he knew how these permits were
working in Madison or Greendale.
a. Planning Director Griepentrog noted that Madison has shared that the process
requires considerable staff resources and does not necessarily change the
landscape.
b. He also shared concerns over the ability to enforce any restrictions that may be
considered.
5. Tr. Warren noted that this issue was not chosen as a priority and that there are many
things to consider that would require considerable staff resources.
6. Tr. Bockhorst noted that the CDA is currently doing a housing study that may provide
some additional perspective in the near future.
a. Planning Director Griepentrog noted that short term rentals were included
within the scope of that project, which is expected to be concluded in 2-3
months.
7. The Committee noted that any policy should not be driven by the upcoming DNC or
other event.
ii. If so, who should review/approve those applications?
iii. What level of enforcement/follow-up would be expected? (pro-active, periodic, annual,
complaint based?)
iv. Minimum standards to consider? Guest registration, owner occupancy, occupancy limits,
parking requirements, use of outdoor areas, etc.
d. Village Manager Ewald noted that the State has limited our ability to fully address this issue and current
staff resources would not be able to accommodate additional enforcement. She also reminded the
Committee that staff has devised an enforcement procedure to address complaints.
i. Chair McKaig agreed and noted that similar to the conversation surrounding Conversion
Therapy, enforcement of any such ordinance must be considered within the discussion.
Tr. Bockhorst moved to defer this discussion until the results of the CDA’s housing study are completed. Seconded by
Chair McKaig. Vote 3-0.
2. Follow Up-Items
a. Staff will bring the results of the CDA’s housing study back to the Committee for discussion of future
action, if any.
Motion to adjourn. Carried at 7:15 p.m.
Respectfully submitted,
Bart Griepentrog, AICP
Planning and Development Director

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider awarding bids for Police Department Renovation Phase 2B and
amended AIA Contract with Riley Construction.
Date: January 6, 2020
Presenter: Riley Construction
Department: Police Department
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

On July 15, 2019, the Village Board approved the scope for the Police Department Renovation Phase 2B,
option 1A1 with an estimated budget of $749,703.
On September 3, 2019, the Village Board approved $61,000 to complete the Final Design Documents for
Police Department Renovation Phase 2B in the amount of $61,000.
On November 14th, 2019, the plans and specifications for the Police Department Renovation Phase 2B
were put out to public bid.
On December 5th, 2019 bids were received by the Village on December 5th and were publicly opened and
recorded at Village Hall.
Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
Riley has reviewed and qualified all bids, and is recommending subcontracts for Board approval at this
meeting.
After receiving signed and sealed bids in accordance with the State statue requirements for the below
contract packages on the Shorewood Police Department Renovation, the following Contractors have
been identified as the lowest qualified bid.
Sealed bids were publicly solicited for all the below contract packages. Bids were then received by the
Village Clerk on or before 12/05/19, and opened in the presence of Village representatives. Riley
Construction, acting on behalf of the Village as the Construction Manager has qualified all low bidders,
and is requesting approval for the Village to issue contracts for the below listed Companies. Each
contract will be awarded by Village, and managed on the Village’s behalf by Riley Construction.
The following bid prices have been used to verify the project budget and confirm project costs are on
track with previously approved funding.
Contract Package

Recommended Contractor

Bid

2.1 - Selective Demolition
3.35 - Sealed Concrete

Riley Construction
Kevco Inc.

$22,914.00
$24,616.00

6.1 - Misc. Carpentry
9.1 - Steel Studs and Drywall
9.6 - Resilient Vinyl Base
9.9 - Painting
21.1 - Fire Protection
22.1 - Plumbing
23.1 - HVAC
16.1 - Electrical
Total of Subcontracts:

Riley Construction
Davco Development
Lippert Flooring & Tile
Service Painting
Design Build Fire Protection
Cornerstone Plumbing
Mared Mechanical
Wilsurge Electric

$69,701.00
$37,463.00
$8,897.00
$40,500.00
$23,415.00
$97,782.00
$66,940.00
$33,560.00
$425,788.00

In addition, please note there is $8,500 listed for Security Systems and Low Voltage in addition to the
total of subcontracts above. There are allowances for the electrician to address any possible issues with
preparing and installing any of the electrical wiring for the security locks and card readers.
Riley Construction has updated the budget to include the final bid numbers listed above, and is
requesting approval of the AIA 133 Riley Construction Contract Amendment to establish the final GMP
Amount of $684,559. Attached is the AIA 133 Amendment which contains a detailed breakdown of the
final GMP amount to be managed by Riley Construction.
It should be noted that the contract amount of $684,559 does not include the $15,000 that will be used
for IT, Security Cameras, DVR, alarms etc or $5,000 for Attorney Fees, Administrative Fees, Misc. The
total amount of this project with that amount is $704,559 which is under the estimated budget of
$749,703.
The “General Conditions” line item consists of all costs related to Riley Staff required to manage the
project, including both Office Staff and onsite Supervision for the duration of the project, and related
office supplies.
The “General Requirements” line item consists of all costs related to general onsite material, labor and
equipment needed to complete the project. This includes items such as dumpsters, carts, forklifts,
unloading of materials, general and final cleaning, temporary barriers, safety equipment, and material
protection.
Also attached to this memo is an amended American Institute of Architects (AIA) A133-2009 Agreement
with Riley Construction for construction management services related to the construction on Phase 2B
of the Police Department Renovation Project.
As a framework, the signed AIA A133-2009 Agreement that was approved at the September 3, 2019
board meeting is attached for reference. The amended agreement utilizes the same overall contract as
the contract used for Phase 1 and Phase 2A. It is a standard form created by the American Institute of
Architects (AIA) for construction management services, and has been modified to reflect the specific
needs of this project. The agreement has been reviewed and approved by the Village Attorney.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached

communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes
__X__ No
If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Motion: I move to approve the amended AIA Construction Management Contract A133-2009 in the
amount of $684,599.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.

1. Current AIA Construction Management Contract A133-2009 (for reference)
2. Updated AIA Construction Management Contract A133-2009
3. Riley Supporting Documents
a. Budget Summary
b. Recommended Contractors to perform work
c. Master Project Schedule
d. Labor rates
e. Floor Plan for Phase 2B

Exhibit A
VILLAGE OF SHOREWOOD - POLICE DEPARTMENT RENOVATION
RILEY CONTRACT AMMENDMENT SUMMARY 2019
Phase 2B Garage, Option 1A1
12/18/2019

Riley 2019/2020 Contract Breakdown - GMP Summary

Construction Cost Breakdown (Carried in Riley Contract
Amount)
Selective Demolition
Masonry
Structural Steel
Carpentry
Roofing
Fire Stopping
Caulking
Doors and Frames
Steel Studs & Drywall
Acoustical Ceiling
Seamless Epoxy Floor
Resilient Flooring
Painting
Signs
Guardrail
Fire Extinguisher & Cabs
Fire Protection
Plumbing
HVAC
Electrical
Fire alarm
Security Rough In Allowance
Low Voltage Rough In Allowance
Site Utilities (Water and sewer)
Escalation through end 2019
sub total

General Conditions
General Requirements
Design Services
GC Fee and Insurance
Contingency
Permits/Plan Reviews
Asbestos testing & Abatement

Total construction costs (Riley GMP)

Other Project costs (Carried by Village outside of Riley Contract)
AV and IT hardware (AV, DVR, Cameras, Card Readers, Alarms)
Administrative/Attorney Fees/Misc
Total other costs (Carried by Village)

GRAND TOTAL BUDGET (approved by Board on 7/15/19

Phase 2B (Garage)
Option 1A1
$22,952
$8,500
$3,500
$8,850
$2,500
$2,500
$1,200
$9,950
$58,794
$2,240
$23,279
N/A
$22,306
$1,500
$9,495
$1,750
$27,000
$38,000
$100,200
$57,000
In Electrical
$5,000
$3,500
$61,945
$25,515
$497,476

Bid Amount (with
bond)
$23,118
In Carpentry
In Carpentry
$70,335
In HVAC
In Carpentry
In Carpentry
In Carpentry
$38,463
In Carpentry
$24,616
$9,033
$42,000
In Carpentry
In Carpentry
In Carpentry
$24,015
$99,557
$67,940
$31,910
In Electrical
$5,000
$3,500
In Plumbing
$0
$439,487

Bond Cost
(Remove)
$204

$74,528
$25,000
$61,000
$26,320
$36,158
$4,221
$5,000

$74,528
$25,000
$61,000
$28,793
$52,000
$4,221
$5,000

$74,528
$25,000
$61,000
$28,523
$52,000
$4,221
$5,000

$729,703

$690,029

$684,559

$634

$1,000
$0
$136
$1,500

$600
$1,775
$1,000
$0

Phase 2B (Garage) Option Phase 2B (Garage) Option
1A1
1A1

Award Amount (less
bond)
$22,914
In Carpentry
In Carpentry
$69,701
In HVAC
In Carpentry
In Carpentry
In Carpentry
$37,463
In Carpentry
$24,616
$8,897
$40,500
In Carpentry
In Carpentry
In Carpentry
$23,415
$97,782
$66,940
$33,560
In Electrical
$5,000
$3,500
In Plumbing
$0
$434,288

Phase 2B (Garage) Option
1A1

$15,000
$5,000

$15,000
$5,000

$15,000
$5,000

$20,000

$20,000

$20,000

$749,703

$710,029

$704,559
Under Budget by

$45,144

12/19/2019

Exhibit B

Village of Shorewood Police Department Renovation
RE: Recommended Contractors to Perform Work for the Shorewood Police Department Renovation –
Phase 2B

After receiving signed and sealed bids in accordance with the State statue requirements for the below
contract packages on the Shorewood Police Department Renovation, the following Contractors have
been identified as the lowest qualified bid.
Sealed bids were publicly solicited for all the below contract packages. Bids were then received by the
Village Clerk on or before 12/05/19, and opened in the presence of Village representatives. Riley
Construction, acting on behalf of the Village as the Construction Manager has qualified all low bidders,
and is requesting approval for the Village to issue contracts for the below listed Companies. Each
contract will be awarded by Village, and managed on the Village’s behalf by Riley Construction.
The following bid prices have been used to verify the project budget and confirm project costs are on
track with previously approved funding.
Contract Package

Recommended Contractor

Bid

2.1 - Selective Demolition
3.35 - Sealed Concrete
6.1 - Misc. Carpentry
9.1 - Steel Studs and Drywall
9.6 - Resilient Vinyl Base
9.9 - Painting
21.1 - Fire Protection
22.1 - Plumbing
23.1 - HVAC
16.1 - Electrical

Riley Construction
Kevco Inc.
Riley Construction
Davco Development
Lippert Flooring & Tile
Service Painting
Design Build Fire Protection
Cornerstone Plumbing
Mared Mechanical
Wilsurge Electric

$22,914.00
$24,616.00
$69,701.00
$37,463.00
$8,897.00
$40,500.00
$23,415.00
$97,782.00
$66,940.00
$33,560.00

Total of Subcontracts:

$425,788.00

Riley Construction has updated the budget to include the final bid numbers listed above, and is
requesting approval of the AIA 133 Riley Construction Contract Amendment to establish the final GMP
Amount of $684,559. Attached is the AIA 133 Amendment which contains a detailed breakdown of the
final GMP amount to be managed by Riley Construction.
Upon approval of the bids and GMP, Riley Construction will formally award all subcontracts, and
complete the mechanical, plumbing and electrical designs. Design coordination and material
procurement will commence with a target start for construction of February 24th, 2020. Attached is a
copy of the construction schedule.

ID

Task Name

Start

Duration

Exhibit C

Jul

Sep

Oct

Nov

Dec

2020
Jan

Deadline

Aug

Feb

Shorewood Police Department Renovation - Phase 2B Garage
4057 N Wilson Drive, Shorewood, WI 53212
Master Project Schedule
Finish

Progress

Shorewood PD - Phase 2B - GarageMon 5/7/18 Tue 5/26/20 531 days?

Manual Task

Manual Progress

1

Mar

Apr

May

Jun

Jul

Aug

Sep

Riley Contract Approval
Create MEPF Scope Narratives
Construction Drawings
Bid MEPF & Site Work Package
Bid Interior Packages
Pre-Bid Walkthru
Bid Qualifications
Finalize Construction Estimate
Board Approval - MEPF, Site & Interior Subcontractors

Manual Summary Rollup

Oct

Plumbing Underground + Patching
MEP Overhead Rough Ins
Make up air unit and CO2 Detection

Fire Protection Overhead
Drywall and ACT Patching
Build Riser and Final Testing

OH Door Opening and Steel
Site Utility Underground to building

Mobilize
Demolition
MEP Demo

Board Review of Final Plans
Award Subcontractors
MEPF Design
MEPF Coordination
MEPF Permitting
State Plan Review/Approval
Building Permits
Project Submittals

Task

Manual Summary

0
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
24
25
26
27
28
29
30
31
32
33
34
35
36
37

Milestone

Pre-Construction
Mon 7/8/19 Fri 11/29/19 103 days?
Design & Approvals
Mon 8/12/19 Fri 2/21/20 134 days
Riley Contract Approval
Mon 8/12/19 Tue 9/3/19 16 days
Create MEPF Scope Narratives Wed 9/4/19 Fri 11/8/19 48 days
Construction Drawings
Wed 9/4/19 Fri 11/8/19 48 days
Bid MEPF & Site Work Package Mon 11/11/19 Fri 12/6/19 18 days
Bid Interior Packages
Mon 11/11/19 Fri 12/6/19 18 days
Pre-Bid Walkthru
Fri 11/22/19 Fri 11/22/19 0 days
Bid Qualifications
Mon 12/9/19 Mon 12/16/19 6 days
Finalize Construction Estimate
Tue 12/17/19 Thu 12/19/19 3 days
Board Approval - MEPF, Site & Fri 12/20/19 Tue 1/7/20 10 days
Interior Subcontractors
Board Review of Final Plans
Fri 12/20/19 Tue 1/7/20 10 days
Award Subcontractors
Fri 1/3/20
Mon 1/13/20 7 days
MEPF Design
Mon 1/6/20 Fri 1/17/20 10 days
MEPF Coordination
Mon 1/13/20 Fri 1/31/20 15 days
MEPF Permitting
Mon 1/13/20 Fri 2/21/20 30 days
State Plan Review/Approval
Mon 11/11/19 Fri 1/10/20 40 days
Building Permits
Mon 1/13/20 Fri 1/31/20 15 days
Project Submittals
Mon 1/20/20 Fri 2/14/20 4 wks
Procurement/Leadtime
Mon 7/8/19 Mon 2/10/20 150 days
Construction
Mon 5/7/18 Tue 5/26/20 531 days?
Demolition
Mon 5/7/18 Fri 5/18/18 10 days?
Mobilize
Mon 2/24/20 Mon 2/24/20 1 day
Demolition
Tue 2/25/20 Mon 3/9/20 10 days
MEP Demo
Tue 2/25/20 Mon 3/9/20 10 days
Site Work
Wed 3/11/20 Wed 4/29/20 36 days
OH Door Opening and Steel
Wed 3/11/20 Thu 3/19/20 7 days
Site Utility Underground to buildingMon 4/20/20 Wed 4/29/20 8 days
Fire Protection System
Mon 2/24/20 Wed 3/18/20 18 days
Fire Protection Overhead
Mon 2/24/20 Tue 3/10/20 12 days
Drywall and ACT Patching
Tue 2/25/20 Mon 3/2/20 5 days
Build Riser and Final Testing
Wed 3/11/20 Wed 3/18/20 6 days
Mechanical, Electrical, Plumbing Fri 3/6/20
Mon 4/27/20 37 days
Plumbing Underground + PatchingFri 3/6/20
Mon 3/23/20 12 days
MEP Overhead Rough Ins
Tue 3/31/20 Wed 4/15/20 12 days
Make up air unit and CO2 Detection
Fri 4/10/20 Mon 4/27/20 12 days

38
39

Date: Wed 11/6/19
Page 1

Project Summary

ID

41

40
42
43
44
45
46
47
48
49
50
51
52
53
54
55

Task Name

Start

Duration
Oct

Nov

Dec

2020
Jan

Feb

Shorewood Police Department Renovation - Phase 2B Garage
4057 N Wilson Drive, Shorewood, WI 53212
Master Project Schedule
Finish
Sep

Deadline

Aug

Progress

Jul

Manual Task

Manual Progress

4 days
49 days
3 days
8 days
3 days
6 days
6 days
7 days
10 days
5 days
5 days
2 days
7 days
5 days
3 days
0 days

Manual Summary Rollup

Tue 4/7/20
Tue 5/26/20
Fri 3/20/20
Mon 3/30/20
Thu 4/2/20
Wed 4/15/20
Wed 4/22/20
Fri 5/1/20
Thu 5/14/20
Fri 5/8/20
Fri 5/8/20
Mon 5/18/20
Tue 5/26/20
Tue 5/26/20
Thu 5/21/20
Tue 5/26/20

Task

Manual Summary

Thu 4/2/20
Wed 3/18/20
Wed 3/18/20
Thu 3/19/20
Tue 3/31/20
Wed 4/8/20
Wed 4/15/20
Thu 4/23/20
Fri 5/1/20
Mon 5/4/20
Mon 5/4/20
Fri 5/15/20
Fri 5/15/20
Tue 5/19/20
Tue 5/19/20
Tue 5/26/20

Milestone

MEP Wall Rough Ins
Interior
Roof Steel
Paint Structure
Steel Stud Framing
Drywall
Tape and Finish
Painting
MEPF Finishes
Security Installation
Polish Concrete Floor
Test and Balance
Inspections
Post Construction
Punch List / Substantial Completion
Occupancy

Date: Wed 11/6/19
Page 2

Project Summary

Mar

May

Jun

Jul

MEP Wall Rough Ins

Apr

Aug

Roof Steel
Paint Structure
Steel Stud Framing
Drywall
Tape and Finish
Painting
MEPF Finishes
Security Installation
Polish Concrete Floor
Test and Balance
Inspections

Sep

Oct

Punch List / Substantial Completion
Occupancy

Exhibit D
Shorewood Police Department Phase 2B
Sheet Index
G0.0 Cover Sheet
G1.0 Code Data – Abbreviations – Symbols Legend
Civil
C1.10 Site and Grading Plan
Architectural
AD2.1 Demolition Floor Plan – Phase 2A
AD3.1 Demolition RCP - Phase 2A
A2.1 Proposed Floor Plan – Phase 2A & Wall Types
A3.1 Proposed RCP – Phase 2A
A4.1 Schedules, Interior Elevations & Details
Structural
S.10 Structural Plans, Details & Specification
Fire Protection
FP101
Plumbing
P101
P101-A
HVAC
H101
Electrical
ED100
EL100
EP100

160113.00

TC/1
TABLE OF CONTENTS

DIVISION 00

BIDDING INFORMATION
Section 00 00 00
Section 00 21 13
Section 00 31 13
Section 00 41 20
Section 00 42 00

DIVISION 01

GENERAL REQUIREMENTS
Section 01 00 19
Section 00 11 00
Section 01 12 00
Section 01 14 19
Section 01 26 00
Section 01 29 00
Section 01 31 19
Section 01 33 23
Section 01 45 00
Section 01 45 23
Section 01 60 00
Section 01 63 10
Section 01 78 00

DIVISION 02

Cover
Instructions to Bidders
Project Schedule
Bid Form
Bid Bond

Contract Considerations
Description of Work
Alternates
Safety
Modification Procedures
Application for Payment
Project Meetings
Submittals
Quality
Testing
Materials and Equipment
Product Substitutions
Project Closeouts

EXISTING CONDITIONS
All Division 00 Specifications
All Division 01 Specifications
Section 02 41 19
Selective Interior Demolition

DIVISION 03

CONCRETE
All Division 00 Specifications
All Division 01 Specifications
Section 03 35 00
Concrete Sealer

DIVISION 04

MASONRY
All Division 00 Specifications
All Division 01 Specifications
Section 04 22 00
Concrete Masonry Units

DIVISION 05

METALS
All Division 00 Specifications
All Division 01 Specifications
Section 05 50 00
Metal Fabrications

DIVISION 06

WOOD, PLASTICS AND COMPOSITES

RFB #FM 17-17

TC/2

150116.00
All Division 00 Specifications
All Division 01 Specifications
Section 06 10 00
Rough and Finish Carpentry

DIVISION 07

THERMAL AND MOISTURE PROTECTION
All Division 00 Specifications
All Division 01 Specifications
Section 07 21 00
Building Insulation
Section 07 84 00
Firestopping
Section 07 90 00
Joint Sealants

DIVISION 08

OPENINGS
All Division 00 Specifications
All Division 01 Specifications
Section 08 11 13
Hollow Metal Doors and Frames
Section 08 14 15
Flush Wood Doors
Section 08 36 00
Metal Overhead Doors (Thermacore)
Section 08 70 00
Finish Hardware

DIVISION 09

FINISHES
All Division 00 Specifications
All Division 01 Specifications
Section 09 21 16
Gypsum Board Assemblies
Section 09 51 00
Acoustical Ceilings
Section 09 65 13
Resilient Vinyl Base
Section 09 68 16
Sheet Carpeting
Section 09 90 00
Painting and Finishing

DIVISION 10

Specialties
All Division 00 Specifications
All Division 01 Specifications
Section 10 26 00
Corner Guards
Section 10 44 00
Fire Extinguishers and Cabinets

DIVISION 26

Electrical, Telecommunications & Low Voltage Systems
All Division 00 Specifications
All Division 01 Specifications
02 41 19 – Selective Demolition
07 84 00 – Firestopping
07 90 05 – Joint Sealants

DIVISION 32

Fencing
Section 32 31 13

RFB #FM 17-17

Chain Link Fencing and Gates

Exhibits E & F

MILWAUKEE
RILEY CONSTRUCTION COMPANY
LABOR RATES
DATES EFFECTIVE 6/1/19 - 5/31/20

INVOICED RATES
CLASSIFICATION

ST

OT

DT

Superintendent

120.34

180.51

240.68

Carpenter Foreman

98.87

148.31

197.74

Carpenter Sub-Foreman

95.62

143.43

191.24

Carpenter

92.38

138.57

184.76

Mason Foreman

99.58

149.37

199.16

Mason Sub-Foreman

96.29

144.44

192.58

Mason

92.98

139.47

185.96

Cement Finisher Foreman

93.05

139.58

186.10

Cement Finisher Sub-Foreman

89.96

134.94

179.92

Cement Finisher

86.86

130.29

173.72

Laborer Foreman

80.83

121.25

161.66

Laborer

78.05

117.08

156.10

Laborer Mason Tender

79.06

118.59

158.12

Shop

33.88

50.82

50.82

Intern

30.49

45.74

45.74

Project Executive

157.50

157.50

157.50

Senior Project Manager

131.25

131.25

131.25

Safety Director

131.25

131.25

131.25

ConTech Project Manager

131.25

131.25

131.25

Project Manager

105.00

105.00

105.00

Project Estimator

105.00

105.00

105.00

Lean/QC Project Manager

105.00

105.00

105.00

MEP Project Manager

105.00

105.00

105.00

Project Engineer

84.00

84.00

84.00

Safety Specialist

84.00

84.00

84.00

VDC Engineer

84.00

84.00

84.00

Project Coordinator

63.00

94.50

94.50

Project Accountant

63.00

63.00

63.00

All rates subject to change on June 1st of each year

Time and Material Equipment Rates
June 1, 2018 - May 31, 2019

ID
N/A
101
102
103
108
104
106
107
201
206
207
208
601
307
309
310
311
313
314
316
317
401
402
500
503
504
506
512
513
514
516
507
508
509
511
308
629
702
703
704
706
802
804
806

EQUIPMENT BILLING RATE PER
PHONES
CELL AND BASIC PHONES
TRUCKS
LARGE DELIVERY TRUCK
SMALL DELIVERY TRUCK
PICKUP TRUCK
DELIVERY TRAILER
TRAILERS
OFFICE TRAILER
SEA CONTAINER
CREW TRAILER
LIFT & EXCAVATING EQUIPMENT
LARGE TELEHANDLER
UNILOADER
UNILOADER ATTACHMENT
LOADALL
SCISSOR LIFT
CONCRETE EQUIPMENT
AIR COMPRESSOR
SOFT CUT SAW
FINISHING MACHINE - RIDING
FINISHING MACHINE - WALK BEHIND
COMPACTOR
VIBRATOR
VIBRATING SCREED
POWER BUGGY
CONCRETE FORMS
SYMONS FORMS PER SQUARE FOOT
SYMONS SHORING POSTS
SCAFFOLDING
24' HYDRO MOBILE POWER UNIT
PLANK
18' CANTILEVER
SCAFFOLD RINGS
HYDRO WINTER ENCLOSURES
HOG LEG KIT
HOG LEG EXTENSION KIT
5' HYDRO TOWER
MASONRY EQUIPMENT
MORTAR/CONCRETE MIXER
MASONRY TABLE SAW
ELECTRIC MULE
GROUT HOG
MISC. EQUIPMENT
SMALL AIR TOOLS
FLOOR SCRUBBER
GAS WATER PUMP
GENERATOR
WELDER
PORTABLE HEATER
BARRICADES
EXHAUST FAN
PANEL LIFT

HOUR
$

0.35

$
$

60.00
30.00

$

30.00

DAY

$

WEEK

MONTH

OTHER

70.00

$
$
$

450.00
175.00
250.00
4,308.19
2,346.67
1,455.55
2,734.70
684.08

$
$
$
$
$

720.72
302.76
193.54
475.78
168.00

$ 1,964.59
$ 946.54
$ 544.32
$ 1,220.69
$ 325.94

$
$
$
$
$

$
$
$
$
$
$
$
$

152.92
204.00
200.00
110.50
55.00
51.00
95.00
107.00

$
$
$
$
$
$
$
$

$ 1,040.23
$ 1,836.00
$ 1,113.75
$ 618.75
$ 296.25
$ 459.00
$ 685.00
$ 963.00

$
$

0.10
10.00

$

2.02

$
$

1.91
3.28

435.83
612.00
420.75
280.50
110.50
153.00
265.00
321.00

$ 2,800.00
with a max of 1
month rent

$
$

$

400.00

$

50.00

350.00
235.00

$
$
$
$

120.00
82.00
115.00
244.80

$
$
$
$

300.00
230.00
335.00
637.50

$ 885.00
$ 615.00
$ 725.00
$ 1,912.50

$
$
$
$
$
$
$
$
$

45.00
200.00
81.00
85.00
92.00
50.00
6.00
5.00
65.00

$
$
$
$
$
$
$

110.00
655.00
210.00
265.00
240.00
150.00
18.00

$ 230.00
$ 1,400.00
$ 570.00
$ 525.00
$ 655.00
$ 315.00
$
36.00

$

185.00

$

470.00

Time and Material Equipment Rates
June 1, 2018 - May 31, 2019
809
810
811
812
813
814
815
816
817
818
820
821
822
823
824
825
826
827
828
829
830
041

***

INSULATED BLANKET
AIR QUALITY TESTER
TRASH CHUTE (per section)
HEPA FILTER
TURBO STRIPPER
CARPET PULLER
RAPTOR FALL PROTECTION
FIREPROOF SPRAYER
SAFETY GATE SYSTEMS
POWER/PRESSURE WASHER
AIR COOLER AC UNIT
RENTAL PARTITIONS
ELECTRIC WATER PUMP
GANG BOXES
GONDOLAS
DUMP HOPPER
THEODOLITE
GRADE LASER
LASER SCANNER
DRONE
TRIMBLE UNIT
EQUIPMENT FUEL CHARGES
OFFICE EQUIPMENT (TECHNOLOGY)

$
$

5.00
30.00

$
$
$
$
$

74.00
375.00
80.00
14.00
185.00

$ 140.00
$ 250.00
$
0.35
$
40.00
$
1.75
$
3.50
$
2.25
$
8.00
$
16.00
$ 1,000.00
$ 300.00
$ 300.00

with a max of
$50/ea blanket

$ 290.00
$ 1,095.00
$ 240.00
$
$
$
$

415.00
1.75
380.00
500.00

$
$

33.00
50.00

$ 1,000.00

$ 215.00
$ 730.00
$ 2,475.00
$
42.00
$ 1,010.00
$
5.00
$ 920.00
$ 990.00

$
$

100.00
150.00

$ 3,000.00
current gas prices

$

0.95

All rates subject to change annually on June 1st due to market conditions

Exhibit G - Overall Floor Plan and phasing plan

Garage Floor Plan
Phase 2B - Option 1A1
Exhibit G - Overall Floor Plan and
phasing plan

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Voucher Report
Presenter: Mark Emanuelson

Department: Finance

Overview – Consistent with the Village’s Policy #21, Purchasing and Accounts Payable, the attached
reports have been prepared by the Finance Department for presentation to the Village Board.
In addition to providing the information required for the Village Board to maintain the general oversight of
expenditures, these reports also serve to enhance the transparency of the Village’s expenditures of public
funds by making these reports part of the public record.
Please feel free to contact me if there are any questions on specific items.

Vision 2025 Plan – Financial Responsibility
Sustainability – N/A
Recommended motion – Move to accept the attached presentation of accounts reports.

Fiscal Note / Budget Impact – To the best of our knowledge, these items have been processed in
accordance with the Village’s purchasing policies as administered by the applicable department heads.

Attachments: - Accounts Payable and Payroll Vouchers Summary
Detailed Presentation of Accounts

Meeting Date 01/06/2020

VILLAGE OF SHOREWOOD, WISCONSIN
CLERK-TREASURER'S OFFICE
MEMO
DATE:

January 6, 2020

TO:

Budget and Finance Committee

FROM:

Finance Office

COPY TO:

Village Board

RE:

Accounts Payable and Payroll Vouchers for Presentation and Approval

Presented for your approval are the following accounts payable vouchers: 12/13-12/27
100 - General Fund

84,854.86

200 - Library

5,459.32

210 - Senior Services

5,141.24

230 - Shorewood Today Magazine

-

300 - Debt Service Fund

-

400 - Capital Projects Fund

334,101.56

410 - TIF #1

-

430 - TIF #3

3,335.12

440 - TIF #4

-

450 - TIF #5

-

600 - Parking Utility Fund

3,143.06

610 - Water Utility Fund

13,617.22

620 - Sewer Utility Fund

4,916.11

700 - CDA

850.00

800 - Property Tax Fund
900 - Cash Fund
Subtotal:

$

PLUS: Payroll vouchers per check register
dated
12/20/19

195,053.82

Grand Total
Begin Ck #

Accounts Payable Checks:
Accounts Payable Electronic Checks:
Payroll Checks:
Payroll Direct Deposits:
Payroll Electronic Check Remittances:

36,922.27
492,340.76

$

687,394.58
End Chk #

33542
2341

33715
2350

2809

2809

DD18946

DD19041

EFT1203

EFT1215

12/27/2019 03:09 PM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Page:

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

Fund 100 General Fund
Dept 0000
100-0000-15200
Prepaid (A/P)
CIVIC PLUS
2020 WEB SUPPORT AND HOSTING FEES
193974
100-0000-15200
Prepaid (A/P)
JOHNSON CONTROLS INC BILLING FOR DPW TIME CLOCK
21345106
100-0000-15200
Prepaid (A/P)
SWEERS, CAROLYN JANE LIVING WISELY-JANUARY
JAN2020
100-0000-15200
Prepaid (A/P)
WCMA
MEMBERSHIP BURKART 2020
2020
100-0000-21150
Other Accrued Payables
LAW, INC. HEALTH TRUST VEBA PREMIUMS - POLICE DEPT-DEC 201922142
100-0000-21540
Charitable Contributions Payable
UNITED WAY
FINAL PMT CAMPAGIN YEAR 2019
214809
100-0000-21550
Union Dues Payable
WI COUNCIL 32 PER CAPITA
UNION
TAX DUES-NOV
TRUST
2019
12202019
100-0000-21580
Garnishments Payable
WI SCTF
CHILD SUPPORT 12/20/2019
202019
100-0000-21590
Disability Insurance Payable
STANDARD INSURANCE COMPANY
P-DISABILITY 1/1/2020-1/31/2020
JANUARY 2020
100-0000-23400
CUSTOMER CONV. FEES
PROFESSIONAL ACCOUNT MANAGEMENT
MONTHLY PROCESSING FEES
DS0000004817

Due Date
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19

Total For Dept 0000
Dept 1100 Board
100-1100-53900

1/13

Amount
Check #
5,177.34
394.39
25.00
117.00
180.00
840.00
30.54
2,441.75
381.77
1,421.00
11,008.79

beverages, dinnerware for ICC
METRO
meeting
MARKET #893 SHOREWOOD
beverages, dinnerware for ICC meeting
11/12/2019

12/20/19

42.44

Total For Dept 1100 Board
Dept 1200 Court
100-1200-45120
100-1200-45120
100-1200-45190
100-1200-45190
100-1200-52120

Court Fines - Current
Court Fines - Current
Court Fines - Aging
Court Fines - Aging
Professional Fees - Court

MILW CNTY TREASURER
COURT FINES & FEES
STATE OF WISCONSIN
COURT FINES & FEES
MILW CNTY TREASURER
COURT FINES & FEES
STATE OF WISCONSIN
COURT FINES & FEES
Legal
CRIVELLO- CARLSON S.C. NOV 2019 MUNICIPAL

TO THE COUNTY
NOV2019CO
TO THE STATE
NOV2019ST
TO THE COUNTY
NOV2019CO
TO THE STATE
NOV2019ST
COURT PROSECUTION1302-134104

12/26/19
12/26/19
12/26/19
12/26/19
12/26/19

1,135.03
3,770.38
510.00
1,694.00
1,791.50

Manager's enewsletter
EIG*CONSTANTCONTACT.CO Manager's
855-22955 enewsletter
11/08/2019
12/20/19
Used to showcase Shorewood BC.BASECAMP
Today magazin
2 2870262 312-281-5
Used to showcase Shorewood Today magazine
11/25/2019
12/20/19
Used to store photos, articles
ISSUUand
844-477-8
archi
Used to store photos, articles and archived
11/20/2019
issues of12/20/19
Shorewood Today
Tony's adobe pro subscription
ADOBE ACROPRO SUBS 800-833-6
Tony's adobe pro subscription
11/12/2019
12/20/19
Total For Dept 1410 Manager

Total For Dept 1510 Finance
Dept 1900 Other General Admin

50.00
20.00
39.00
15.83

2341
2341
2341
2341

124.83

Total For Dept 1420 Clerk / Customer Service
Professional Fees Financial
EHLERS & ASSOC., INC. FY 2018 REPORTED IN 2019
Postage / Mailing
GLENNCO, INC
2019 TAX BILL PROCESSING
Postage / Mailing
SHOREWOOD PRESS
#9 & #10 BUSINESS ENVELOPES

33642
33682
33642
33682
33576

8,900.91

Dept 1420 Clerk / Customer Service
100-1420-51900
Dinner Election Training Green
CHEFUSION
Bay GREENBAY
Dinner Election Training Green Bay 11/22/2019
12/20/19
100-1420-51900
Hotel room - Presidential Election
HYATT REGENCY
train GREEN BA Hotel
920432123
room - Presidential Election training
11/25/2019
12/20/19
100-1420-51900
Hotel room - Presidential Election
HYATT REGENCY
train GREEN BA Hotel
920432123
room - Presidential Election training
11/25/2019
- this will
12/20/19
be credited
100-1420-51900
Hotel room - Presidential Election
HYATT REGENCY
traii GREEN BA Hotel
920432123
room - Presidential Election traiing
11/25/2019
12/20/19
100-1420-51900
Hotel Election Training Green
HYATT
Bay
REGENCY GREEN BA Hotel
920432123
Election Training Green Bay
11/25/2019
12/20/19
100-1420-51900
Dinner Election Training Green
HYATTBay
REGENCY GREEN F& Dinner
GREEN BAY
Election Training Green Bay 11/22/2019
12/20/19
100-1420-53100
Diane's adobe pro subscription
ADOBE ACROPRO SUBS 800-833-6
Diane's adobe pro subscription
11/12/2019
12/20/19
100-1420-53100
batteries
OFFICE DEPOT #2336 800-463-3
batteries
10/28/2019
12/20/19
100-1420-53100
Toner, batteries, pens, tissue,
OFFICEMAX/DEPOT
paper cu 6869 800-463-3
Toner, batteries, pens, tissue, paper
10/28/2019
cups
12/20/19
100-1420-53500
election supplies
AMZN MKTP US*FC5G960J3 election
AMZN.COM/supplies
11/21/2019
12/20/19
100-1420-53500
election supplies
AMZN MKTP US*KZ5119E63 election
AMZN.COM/supplies
11/21/2019
12/20/19
100-1420-53500
Voting Supplies
ELECTIONSOURCE 616-464-2
Voting Supplies
10/28/2019
12/20/19
Dept 1510 Finance
100-1510-52130
100-1510-53130
100-1510-53130

2341

42.44

Total For Dept 1200 Court
Dept 1410 Manager
100-1410-52990
100-1410-53140
100-1410-53140
100-1410-56110

33569
33617
33688
33708
33628
33695
33711
33713
33681
33662

82112
1860
28068

26.31
(33.18)
8.85
247.18
174.00
17.83
14.99
19.39
307.33
12.00
106.77
603.37

2341
2341
2341
2341
2341
2341
2341
2341
2341
2341
2341
2341

1,504.84
12/26/19
12/26/19
12/26/19

3,800.00
606.04
695.00
5,101.04

33587
33604
33679
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

Due Date

Fund 100 General Fund
Dept 1900 Other General Admin
100-1900-51325
Flexible Benefit Admin Fees
DIVERSIFIED BENEFIT SERVICES
FSA ADMIN
INC SERVICES-DEC 19
296251B
12/27/19
100-1900-52120
Professional Fees Legal
CRIVELLO- CARLSON S.C. NOV 2019 GENERAL LEGAL SERVICES
1302-134102
12/26/19
100-1900-52230.55-00
Phone / Internet - Village TIME
Hall WARNER ENTERTAINMENT
VH DIGITAL
COMPANY ADAPTOR 7601-6001,12/17-01/16
7601-6001 12182019
12/26/19
100-1900-52330
Health Department - Abatement
AMERICAN ANIMAL CONTROLABATEMENT SERVICES-NOVEMBER
31262
12/26/19
100-1900-53150
Job Posting/Testing/Hiring ASCEND TALENT STRATEGIES,
LAW INC.
ENFORCEMENT ASSESSMENT FOR MUELLER
1315
12/26/19
100-1900-53150
Job Posting/Testing/Hiring AURORA HEALTH CARE
DRUG SCREENING FOR NEW HIRE- MUELLER400687
12/26/19
100-1900-53150
Job Posting/Testing/Hiring WI CHIEFS OF POLICE ASN,
NATIONAL
INC. POLICE OFFICER SELECTION TESTS
2019TESTING
12/26/19
Total For Dept 1900 Other General Admin
Dept 2100 Police
100-2100-45200
100-2100-51900
100-2100-51900
100-2100-51900
100-2100-51900
100-2100-51900
100-2100-51900
100-2100-52230
100-2100-52230
100-2100-52900
100-2100-52900
100-2100-52990
100-2100-52990
100-2100-52990
100-2100-52990
100-2100-52990
100-2100-52990
100-2100-52990
100-2100-53100
100-2100-53100
100-2100-53100
100-2100-53100
100-2100-53100
100-2100-53100
100-2100-53100
100-2100-53100
100-2100-53100
100-2100-53100
100-2100-53100
100-2100-53400
100-2100-53400
100-2100-53400
100-2100-53500
100-2100-53500
100-2100-53500
100-2100-53500
100-2100-53500
100-2100-53500
100-2100-53500
100-2100-53500
100-2100-56130
100-2100-56130
100-2100-56130

2/13

Amount
Check #
232.85
4,352.00
8.90
200.00
475.00
259.00
567.54

33715
33576
33693
33548
33552
33553
33710

6,095.29

Parking Fines
PROFESSIONAL ACCOUNT MANAGEMENT
NOVEMBER NET COLLECTION FEE
DS0000004781
12/26/19
1,352.60
lodging for Govani during instructor
CAMBRIA SUITES
dev MADISON lodging
MADISON for Govani during instructor11/12/2019
development training
12/20/19
in Madison 246.00
Schmidt WLEEDA registration
DOJ E PAY CONFERENCE 608-26673
Schmidt WLEEDA registration
11/22/2019
12/20/19
250.00
lodging for Lt Schmidt during
KALAHARI
WLEEDA
RESORT
con - WI 999-99999
lodging for Lt Schmidt during WLEEDA11/25/2019
conference
12/20/19
164.00
lodging deposit for Lt Schmidt
KALAHARI
during
RESORT
WL - WI E lodging
999-99999
deposit for Lt Schmidt during
11/18/2019
WLEEDA conference
12/20/19
82.00
lodging deposit for Chief's
KALAHARI
WI Police
RESORT
Le - WI E lodging
999-99999
deposit for Chief's WI Police
11/07/2019
Leadership Foundation
12/20/19
139.00
Professional Education
MADISON AREA TECH COLLEGE
PROTECTIVE
DISTRICTSERVICES TRAINING FOR GOVANI
5912772
12/26/19
115.00
Phone and Internet
TIME WARNER
DATA CHARGES FOR 12/18/19-1/17/20
706760302121919 12/26/19
596.72
Phone and Internet
VERIZON WIRELESS
VOICE AND DATA CHARGES FOR 11/02-12/01
9843303159
12/26/19
305.66
GPSGate for windows
DRI*GPSGATE AB ID.MYCOMME
GPSGate for windows
11/22/2019
12/20/19
221.44
Cleaning and Pest Control CINTAS CORP
MAT REPLACEMENT SERVICE
4037863599
12/26/19
58.18
1ST NOTICES
PROFESSIONAL ACCOUNT MANAGEMENT
MONTHLY PROCESSING FEES
DS0000004817
12/26/19
65.50
2ND NOTICES
PROFESSIONAL ACCOUNT MANAGEMENT
MONTHLY PROCESSING FEES
DS0000004817
12/26/19
69.00
NOTICE POSTAGE
PROFESSIONAL ACCOUNT MANAGEMENT
MONTHLY PROCESSING FEES
DS0000004817
12/26/19
227.57
AUTO CITATIONS
PROFESSIONAL ACCOUNT MANAGEMENT
MONTHLY PROCESSING FEES
DS0000004817
12/26/19
3,358.27
MANUAL CITATIONS
PROFESSIONAL ACCOUNT MANAGEMENT
MONTHLY PROCESSING FEES
DS0000004817
12/26/19
69.86
SINGLE NIGHT PARKING
PROFESSIONAL ACCOUNT MANAGEMENT
MONTHLY PROCESSING FEES
DS0000004817
12/26/19
2,773.00
AUTOCITE CITATION
PROFESSIONAL ACCOUNT MANAGEMENT
MONTHLY PROCESSING FEES
DS0000004817
12/26/19
(104.79)
amazon monthly membership Amazon Prime Amzn.com/bamazon monthly membership
11/13/2019
12/20/19
13.07
office supplies
AMAZON.COM*0251F7XH3 A office
AMZN.COM/
supplies
11/06/2019
12/20/19
53.43
office supplies
AMAZON.COM*EZ9JW92H3 A office
AMZN.COM/
supplies
11/18/2019
12/20/19
23.41
office supplies
AMAZON.COM*G55A257E3 A office
AMZN.COM/
supplies
11/15/2019
12/20/19
2.94
office supplies
AMZN Mktp US*H03474ZD3 office
Amzn.com/
supplies
10/31/2019
12/20/19
19.29
office supplies
AMZN Mktp US*ML4Z06UG3 office
Amzn.com/
supplies
10/30/2019
12/20/19
45.00
office supplies
ESSENTIAL WONDERS 888-525-5
office supplies
11/15/2019
12/20/19
16.99
office supplies
FALBO BROS PIZZERIA SHOREWOOD
office supplies
11/05/2019
12/20/19
39.16
office supplies
OFFICE DEPOT #141 MILWAUKEE
office supplies
10/25/2019
12/20/19
62.99
office supplies
SAMSCLUB #8164 WAUKESHAoffice supplies
10/29/2019
12/20/19
52.56
Office Supplies
SHOREWOOD PRESS
BICYCLE IMPOUND STICKERS
28197
12/26/19
49.00
squad wash
KWIK TRIP 97100009712 NEW
squad
BERLI
wash
11/21/2019
12/20/19
10.00
squad wash
MCW#487-MENOMONEE FALL squad
MENOMONEE
wash
11/12/2019
12/20/19
11.00
Vehicle Maintenance
MACWASH CORPORATION
SQUAD WASH
18512
12/26/19
5.00
department supplies- batteries
AMAZON.COM*5H4PH4NK3 A department
AMZN.COM/ supplies- batteries
10/25/2019
12/20/19
21.11
property room supplies
Amazon.com*U65SU9Z43 Amzn.com/b
property room supplies
11/01/2019
12/20/19
55.56
evidence supplies
AMZN Mktp US*NG5WQ5BJ3 evidence
Amzn.com/supplies
10/30/2019
12/20/19
144.78
booking room supplies
BETTYMILLS 650-344-8 booking room supplies
10/30/2019
12/20/19
33.84
evidence supplies
SIRCHIE FINGER PRINT L evidence
919-55414supplies
10/25/2019
12/20/19
175.40
evidence supplies
SIRCHIE FINGER PRINT L evidence
919-55414supplies
11/01/2019
12/20/19
44.91
Dept/Program Supplies
GALLS
RIFLE CLEARING BARREL
014433490
12/26/19
653.00
Dept/Program Supplies
GENERAL COMMUNICATIONS REPLACE COMPUTER IN SQ#4
277510
12/26/19
1,885.30
computer repair
HEARTLAND CUST SOLUTIO computer
913-68588repair
11/04/2019
12/20/19
300.30
Officer Equipment / repairs
AXON ENTERPRISE, INC. TASER 7 LIVE CARTRIDGES
SI-1628304
12/26/19
418.00
Officer Equipment / repairs
AXON ENTERPRISE, INC. TASER 7 INERT CARTRIDGES
SI-1626573
12/26/19
294.00

33662
2341
2341
2341
2341
2341
33633
33692
33698
2341
33568
33662
33662
33662
33662
33662
33662
33662
2341
2341
2341
2341
2341
2341
2341
2341
2341
2341
33679
2341
2341
33632
2341
2341
2341
2341
2341
2341
33599
33601
2341
33554
33554
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Fund 100 General Fund
Dept 2100 Police
100-2100-56130
Officer Equipment / repairs
AXON ENTERPRISE,
100-2100-56130
Officer Equipment / repairs
AXON ENTERPRISE,
100-2100-56130
Officer Equipment / repairs
AXON ENTERPRISE,
100-2100-56130
Officer Equipment / repairs
AXON ENTERPRISE,
100-2100-56130
Officer Equipment / repairs
STREICHERS

Invoice Desc.
INC.
INC.
INC.
INC.

Invoice

TASER 7 LIVE CARTRIGE - CLOSE QUARTERS
SI-1628323
TASER 7 LIVE CARTRIDGE- STANDOFF
SI-1628680
TASER 7 HOOK AND LOOP TRAINING CARTRIDGES
SI-1627288
TASER 7 LIVE CARTRIDGE
SI-1629341
BALLISTIC VEST FOR MUELLER
I1403727

Due Date
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19

Total For Dept 2100 Police
Dept 2400 Planning and Development
100-2400-53100
paper - PDD
100-2400-53100
Office Supplies
100-2400-53200
Memberships APA
100-2400-53200
Memberships CNU

AMZN MKTP US*X11UH9KD3 paper
AMZN.COM/
- PDD
QUILL CORPORATION
OFFICE SUPPLIES
AMERICAN PLANNING A 312-431-9
Memberships APA
CONGRESS FOR THE NEW U Memberships
312-551-7 CNU

11/14/2019
3240494
11/07/2019
11/04/2019

ALL CITY MANAGEMENT SERVICES,
CROSSINGINC.
GUARD SERVICE FOR 11/24-12/07
65370

12/20/19
12/26/19
12/20/19
12/20/19

12/26/19

Total For Dept 3230 Bldg Maint Dept 3300 Municipal Garage
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance

ADVANCE AUTO PARTS
ALSCO

PARTS FOR #47
SHOP TOWELS FOR MECHANICS

33554
33554
33554
33554
33684

12 11 19
12 18 19
0154665
0154665
11/22/2019
12 13 19
AR101283
22002
5015462866
03660

11/25/2019
11/25/2019
11/14/2019
11/21/2019
11/21/2019
11/21/2019
11/21/2019
10/25/2019
2815951
1265812051
0057225
1177-196790
35455
4020825
7040316
381238

12/26/19
12/26/19
12/26/19
12/26/19
12/20/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19

2341
33664
2341
2341

3,237.30

33545

236.95
59.13
622.50
632.50
45.33
20.00
34.03
220.00
13.35
5,495.00

33685
33699
33683
33683
2341
33564
33651
33550
33567
33621

7,378.79
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19

Public Works
2514-658947
IMIL1514537

24.99
33.96
517.00
125.00

3,237.30

Total For Dept 3100 Public Works Admin.
Dept 3230 Bldg Maint - Public Works
100-3230-53500
scoop for sidewalk salt
AMAZON.COM*RG2BF5ZA3 A scoop
AMZN.COM/
for sidewalk salt
100-3230-53500
scoop for sidewalk salt
AMZN MKTP US*2J5QP1A53 scoop
AMZN.COM/
for sidewalk salt
100-3230-53500
Incorrect charge and reversal
HLU*Hulu 1557438606033 Incorrect
HULU.COM/ charge and reversal
100-3230-53500
Reversal fees
INTEREST REVERSAL
Reversal fees
100-3230-53500
Reversal fees
INTEREST REVERSAL
Reversal fees
100-3230-53500
rubber van mat bldg maint PROV FR CR AMVAN LLC # rubber van mat bldg maint
100-3230-53500
Incorrect charge and reversal
PROV FR CR HLU*Hulu 1557438606
Incorrect# charge and reversal
100-3230-53500
LED lights
SP * HTM LIGHTING SOLU LED
HTTPSHTML
lights
100-3230-53500
Dept/Program Supplies
BATZNER PEST, INC.
EXTERMINATING AT V. HALL
100-3230-53500
Dept/Program Supplies
BONAFIDE SAFE & LOCK INC
LOCK REKEY LIBRARY
100-3230-53500
Dept/Program Supplies
CTC SUPPLIES
FLANNEL RAGS
100-3230-53500
Dept/Program Supplies
FILTRATION CONCEPTS INCFURNACE/AIR FILTERS ALL DEPTS
100-3230-53500
Dept/Program Supplies
HOME DEPOT CREDIT SERVICES
DPW SUPPLIES
100-3230-53500
Dept/Program Supplies
HOME DEPOT CREDIT SERVICES
SUPPLIES FOR DPW
100-3230-53500
Dept/Program Supplies
HOME DEPOT CREDIT SERVICES
SUPPLIES FOR DPW
100-3230-53500
Dept/Program Supplies
KROGER COMPANY, THE
DPW SUPPLIES

950.00
950.00
1,900.00
418.00
825.00

700.95

Total For Dept 2900 Other Public Safety
Dept 3100 Public Works Admin.
100-3100-51330
Uniform Expense
STREIM, MATT
UNIFORM REIMBURSEMENT
100-3100-51330
Uniform Expense
VILLAREAL, MIGUEL
UNIFORM REIMBURSEMENT
100-3100-52110
Professional Fees Engineering
STRAND
- MISC
ASSOCIATES INC 10/01/19
TO
10/31/19
100-3100-52110
Professional Fees Engineering
STRAND
- MISC
ASSOCIATES INC 10/01/19
TO
10/31/19
100-3100-53100
time clock supplies
TIMECLOCKEXPERTS 866-487-4
time clock supplies
100-3100-53100
Office Supplies
BUTSCHLICK, LEEANN
REIMBURSE FOR MEETING
100-3100-53100
Office Supplies
OFFICE COPYING EQUIPMENT
COLOR,
LTD B&W COPIES
100-3100-54150
Safety Expenses
AMERICAN INDUSTRIAL MEDICAL
HEARING TESTS FOR EMPLOYEES
100-3100-54150
Safety Expenses
CINTAS
SUPPLIES FOR MEDICAL CABINET
100-3100-54450
Property Damage - reimbursable
KCJ LIGHTING AND ELECTRIC
REPLACEMENT
SUPPLY LIGHT

Amount
Check #

19,462.05

Total For Dept 2400 Planning and Development
Dept 2900 Other Public Safety
100-2900-52990
Crossing Guards

3/13

5.11
13.72
6.41
(0.02)
(2.69)
(175.87)
(6.41)
68.40
48.00
23.45
90.00
102.86
211.09
604.86
3.42
56.05

2341
2341
2341
2341
2341
2341
2341
2341
33557
33562
33577
33594
33616
33616
33616
33627

1,048.38
12/26/19
12/26/19

26.88
29.63

33544
33546
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Inv. Line Desc

Fund 100 General Fund
Dept 3300 Municipal Garage
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53400
Vehicle Maintenance
100-3300-53410
2 cycle engine oil
100-3300-53410
fuel for saws
100-3300-53410
Fuel and Oil
100-3300-53410
Fuel and Oil

Vendor

Invoice Desc.

BRUCE MUNICIPAL EQUP INC
REPAIRS TO MT
ELLIOTT AUTO SUPPLY CO,STOCK
INC. FOR MECHANICS
GRAINGER W W INC
BREAKAWAY FITTING FOR MECHANICS
HEISER FORD INC
PARTS FOR SQ 2
MATHESON TRI GAS INC WELDING TANKS
AMZN Mktp US*TV6DB97W3 2Amzn.com/
cycle engine oil
EXXONMOBIL 98906415 SHOREWOOD
fuel for saws
HERBST OIL INC
UNLEADED FUEL
HERBST OIL INC
DIESEL FUEL

Invoice
W02968
45-598856
9373571455
89254
51551794
10/30/2019
11/12/2019
73310
73253

Due Date
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/20/19
12/20/19
12/26/19
12/26/19

Total For Dept 3300 Municipal Garage
Dept 3410 Street and Alley
100-3410-53500
Dept/Program Supplies

LINCOLN CONTRACTORS SUPPLY
SAND INC
FOR STREETS

M50346

12/26/19

Dept/Program Supplies

COMMERCE INDUSTRIAL CHEMICAL
CALCIUMINC
CHLORIDE FOR STREETS

12/20/19
12/26/19

Contracts Contracts Contracts Contracts - Recycling

Refuse
WASTE
Recycling
WASTE
Recycling
WASTE
Recycling
WASTE
WASTE

MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT
MANAGEMENT

27603

12/26/19

OF WI-MN
VILLAGE, SCHOOLS RECYCLING AND SOLID6430282-2275-7
OF WI-MN
VILLAGE, SCHOOLS RECYCLING AND SOLID6430282-2275-7
OF WI-MN
11/01/19
TO
11/30//19
6429396-2275-8
OF WI-MN
DPW RECYCLE
6429393-2275-5
RECYCLE
DPW RECYCLING
M178693

HOME DEPOT CREDIT SERVICES
SUPPLIES FOR LEAF COLLECTION

12/26/19
12/26/19
12/26/19
12/26/19
12/26/19

32912636

12/26/19

101.32
34.49

2341
33585

750.00

33572

1,002.83
467.00
11,731.20
413.00
57.77

33704
33704
33704
33704
33705

6.97

33616

6.97

Total For Fund 100 General Fund

Library Fines
BRIDGETT MCCABE
RETURNED ITEM REFUND
Professional Education
RACHEL COLLINS
MILEAGE REIMBURSEMENTS
Cleaning and Pest Control CLOTHES CLINIC, INC. LOBBY MAT SERVICE NOV 25
Cleaning and Pest Control GIBB BUILDING MAINTENANCE
UPHOLSTERY
CO INC CLEANING
Software Purch/Maint
HTTP GIMLET DOT US 608-535-9
Software Purch/Maint
Software Purch/Maint
AMAZON CREDIT
HEADPHONES 3 SETS
Bike lock for building doors
WAL-MART #2452 MILWAUKEE
Bike lock for building doors
Office Supplies
AMAZON CREDIT
ZIPLOCK BAGS
Office Supplies
AMAZON CREDIT
HOLE PUNCHES
Office Supplies
AMAZON CREDIT
BOOT TRAYS
Office Supplies
QUILL CORPORATION
LABELS, PENS, DISH SOAP
Copy & Print Costs
AMAZON CREDIT
BLANK CARDS & ENVELOPES
Postage/Mailings
OFFICE COPYING EQUIPMENT
TONER
LTD SHIPPING
Processing Supplies
AMAZON CREDIT
VELCRO

33629

13,671.80

Total For Dept 3530 Yard Waste / Leaf

Fund 200 Library
Dept 5110 Library
200-5110-46710
200-5110-51900
200-5110-52900
200-5110-52900
200-5110-52910
200-5110-52910
200-5110-53100
200-5110-53100
200-5110-53100
200-5110-53100
200-5110-53100
200-5110-53120
200-5110-53130
200-5110-53500

68.00

750.00

Total For Dept 3510 Refuse Disposal
Dept 3530 Yard Waste / Leaf
100-3530-53500
Dept/Program Supplies

33563
33588
33606
33613
33638
2341
2341
33614
33614

135.81

Total For Dept 3460 Winter
Dept 3510 Refuse Disposal
100-3510-52950.03-00
Disposal
100-3510-52950.04-00
Disposal
100-3510-52950.04-00
Disposal
100-3510-52950.04-00
Disposal
100-3510-53510
Supplies

775.32
10.05
87.89
45.97
120.00
83.90
14.62
2,175.79
2,246.62

68.00

Total For Dept 3430 Street Lights
Dept 3460 Winter
100-3460-53500

Amount
Check #

5,616.67

Total For Dept 3410 Street and Alley
Dept 3430 Street Lights
100-3430-53500
replacement bulbs for decorative
AMZN MKTP
snowfla
US*IY1OC0N83 replacement
AMZN.COM/ bulbs for decorative snowflakes
11/13/2019
100-3430-53500
Supplies - Street Lighting DIGGERS HOTLINE INC
TICKETS FOR NOVEMBER
191 1 55101

4/13

84,854.86

LIR MCCABE
RC MILEAGE DEC19
502543
14989
11/21/2019
888643786444
11/13/2019
443985538847
864538675733
549943678578
3280760
944655346887
AR96684
658676554549

12/17/19
12/26/19
12/26/19
12/26/19
12/20/19
12/26/19
12/20/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19

49.99
51.33
40.20
950.00
29.00
53.97
17.91
8.16
13.50
26.99
86.32
32.38
9.49
12.69

33542
33665
33571
33602
2341
33547
2341
33547
33547
33547
33663
33547
33651
33547
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

GL Number

Inv. Line Desc

Vendor

Invoice Desc.

Fund 200 Library
Dept 5110 Library
200-5110-53720
200-5110-53720
200-5110-53760
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-54000
200-5110-56130
200-5110-56130
200-5110-56130
200-5110-56130

Barrons subcription payment
D J*BARRON'S 800-568-7 Barrons subcription payment
Wall Street Journal
WALGREENS #15188 SHOREWOOD
Wall (19.63
Street tJournal
Early Learning Center toys LAKESHORE LEARNING MAT Early
310-537-8
Learning Center toys
cutting mats for Cricut
JOANN STORES*JOANN.COM cutting
888-739-4
mats for Cricut
snacks for program
WALGREENS #15188 SHOREWOOD
snacks
(19.63
for program
t
Programming
AMAZON CREDIT
FIRST AID KIT FOR PROGRAM
Programming
AMAZON CREDIT
YA PROGRAM MATERIALS
Equipment/Furniture
AMAZON CREDIT
CANON CAMERA
Equipment/Furniture
AMAZON CREDIT
CLOCK
Equipment/Furniture
AMAZON CREDIT
PROJECTOR
Equipment/Furniture
MILW CNTY FEDERATED LIBSTAFF
SYSTEM
LAPTOP

Invoice
11/18/2019
10/29/2019
11/13/2019
11/13/2019
10/29/2019
463595437874
433974744468
473647848756
496693385643
646884337888
FL-03253

Due Date
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19

Total For Dept 5110 Library
Dept 5111 Adult Materials
200-5111-53730
Materials

AMAZON CREDIT

AMERICAN FAIRYTALE

Fund 210 Senior Services
Dept 4600 Senior Services
210-4600-54140
Shorewood Connects
210-4600-54140
Shorewood Connects
210-4600-54140
Shorewood Connects

SCHOLASTIC LIBRARY
THE CHILD'S WORLD
AMAZON CREDIT
AMAZON CREDIT

CHILDREN'S BOOKS
CHILDREN'S NON FICTION
ELC TOYS
ELC TOYS

474335643994

12/26/19

19.99
4.03
136.18
22.14
15.60
19.99
272.60
189.00
13.99
299.99
783.49

26.97

20594275
NA145973
634436395394
953355545379

12/26/19
12/26/19
12/26/19
12/26/19

1,534.67
658.50
73.96
6.29

Total For Dept 5112 Childrens Materials

2,273.42

Total For Fund 200 Library

5,459.32

LOZIER, VASHTI MCCOLLUMSHOREWOOD CONNECTS
LOZIER, VASHTI MCCOLLUMSHOREWOOD CONNECTS
SUE KELLEY CONSULTING LLC
SHOREWOOD CONNECTS

2341
2341
2341
2341
2341
33547
33547
33547
33547
33547
33641

33547

26.97

11302019
DECEMBER 2019
DEC19

12/26/19
12/26/19
12/26/19

Total For Dept 4600 Senior Services
Dept 4650 SRC Benjamin
210-4650-51900
210-4650-52100
210-4650-52100
210-4650-52100
210-4650-52100
210-4650-52100
210-4650-52100
210-4650-52990
210-4650-52990
210-4650-52990
210-4650-52990
210-4650-52990
210-4650-52990
210-4650-52990
210-4650-52990
210-4650-52990
210-4650-53100
210-4650-53100
210-4650-53100

Amount
Check #

3,158.93

Total For Dept 5111 Adult Materials
Dept 5112 Childrens Materials
200-5112-53730
Materials
200-5112-53730
Materials
200-5112-53780
Early Learning Center
200-5112-53780
Early Learning Center

5/13

Services
Aging Symposium at St. John's
SAINTJOHNSCOMM WWW.SAINTJ
Aging Symposium at St. John's
11/07/2019
Professional Fees
CURRAN, CAROLYN MASSIE ARTISTIC DIRECTION Y@H
121119
Professional Fees
LOZIER, VASHTI MCCOLLUMSHOREWOOD CONNECTS
11302019
Professional Fees
LOZIER, VASHTI MCCOLLUMSHOREWOOD CONNECTS
DECEMBER 2019
Professional Fees
MILEWSKI, SHERROD
QIGONG
DECEMBER2019
Professional Fees
VOLODARSKAYA, OLGA
MUSICAL DIRECTION & PIANO PERFORMANCES
NOVDEC2019
Professional Fees
WATTS, MEREDITH
YOGA CLASSES
DECEMBER2019
cookies
BEANS AND BARLEY MILWAUKEE
cookies
11/06/2019
Coffee
IN *FIDDLEHEADS ROASTI Coffee
262-24211
11/07/2019
October Luncheon
IRENE'S CATERING 414-64544
October Luncheon
10/31/2019
Punch Supplies
METRO MARKET #893 SHOREWOOD
Punch Supplies
10/31/2019
Fruit & Cookies
METRO MARKET #893 SHOREWOOD
Fruit & Cookies
11/12/2019
Coffee
METRO MARKET #893 SHOREWOOD
Coffee
11/15/2019
Punch Supplies
METRO MARKET #893 SHOREWOOD
Punch Supplies
11/21/2019
November Soup Luncheon
PANERA BREAD #601558 GLENDALE
November Soup Luncheon
11/12/2019
Cookies
TRADER JOE'S #711 QPS MILWAUKEE
Cookies
11/22/2019
HDMI Cable & Witeout
AMAZON.COM*MK1K45TU3 A HDMI
AMZN.COM/
Cable & Witeout
10/31/2019
Storage bin and binder dividers
AMZN Mktp US*8N1FM9EO3 Storage
Amzn.com/
bin and binder dividers
10/29/2019
Case of Paper
AMZN Mktp US*OG4TW6ZG3 Case
Amzn.com/
of Paper
11/22/2019

66.36
66.36
450.00

33674
33690
33547
33547

33630
33630
33686

582.72
12/20/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19

195.00
287.50
733.64
733.64
200.00
520.00
180.00
11.48
135.00
615.00
23.19
30.49
(5.99)
24.56
258.23
13.97
18.23
39.55
66.52

2341
33578
33630
33630
33640
33700
33707
2341
2341
2341
2341
2341
2341
2341
2341
2341
2341
2341
2341

12/27/2019 03:09 PM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

Fund 210 Senior Services
Dept 4650 SRC Benjamin Services
210-4650-53100
Markers, Mailing Seals, Nametags
AMZN MKTP US*VU9MY9JC3 Markers,
AMZN.COM/Mailing Seals, Nametags
210-4650-53500
Serving Gloves
AMAZON.COM*ZE6DG8P63 A Serving
AMZN.COM/
Gloves
210-4650-53500
Storage bins returned
AMZN Mktp US Amzn.com/bStorage bins returned
210-4650-53500
Refund for returned gaming AMZN
clocks
Mktp US Amzn.com/bRefund for returned gaming clocks
210-4650-53500
Case of 6" Plates
AMZN Mktp US*R96TY2S93 Case
Amzn.com/
of 6" Plates
210-4650-53500
Gift Cards
BRASS BELL MUSIC MILWAUKEE
Gift Cards
210-4650-53500
Gift Cards
CULVERS OF SHOREWOOD SHOREWOOD
Gift Cards
210-4650-53500
Party decorations
DOLLAR TREE MILWAUKEE Party decorations
210-4650-53500
Dept/Program Supplies
PRICE, ELIZABETH
BATTERIES
210-4650-53500
Dept/Program Supplies
SUE PIERAGOSTINI
CENTERPIECES
210-4650-54000
SRC Programming
SMITH, KATHLEEN
HISTORY PROGRAM

11/22/2019
11/25/2019
11/01/2019
11/01/2019
11/22/2019
11/25/2019
11/19/2019
10/30/2019
121019
DEC2019
DECEMBER 2019

Due Date
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/20/19
12/26/19
12/26/19
12/26/19

Total For Fund 210 Senior Services

5,141.24

RILEY CONSTRUCTION CO PD CONSTRUCTION PERIOD TO 11/30/19

Dept 3410 Street and Alley
400-3410-56321.20-01
2020 Local Roads Engineering
STRAND ASSOCIATES INC 11/01/19

TO

11/30/19

619530-1

12/26/19

FORWARD CONTRATORS LLC SIDEWALK FINAL
STRAND ASSOCIATES INC 11/01/19
TO
STRAND ASSOCIATES INC 10/01/19
TO

11/30/19
10/31/19

0155525

12/26/19

BLAZE LANDSCAPE CONTRACTING,
ATWATERINC.
STAIRS

FIANAL
0155526
0154665

12/26/19
12/26/19
12/26/19

STRAND ASSOCIATES INC 10/01/19

TO

PAYMENT #1 19

10/31/19

12/26/19

0154665

12/26/19

Fund 600 Parking Utility

33683

165,455.60
1,206.25
7,043.75

33595
33683
33683

200200

112,750.00

33561

956.25

33683

956.25

Total For Fund 400 General Capital Projects

ONEIDA TOTAL INTEGRATEDRIVER
ENTERPRISES
DISTRICT LAND MARKING

3,155.74

112,750.00

Total For Dept 3830 Storm Maintenance

Fund 430 TID No. 3 Capital
Dept 6600 TID Administration
430-6600-52920
Surveys/Studies & Plans

33667

173,705.60

Total For Dept 3620 Parks and Beautification
Dept 3830 Storm Maintenance
400-3830-56600.19-04
2019 PPII Lateral Lining

25,544.55

3,155.74

Total For Dept 3470 Sidewalks
Dept 3620 Parks and Beautification
400-3620-56500.18-09
Atwater Stairs

2341
33703
33712

25,544.55

Total For Dept 3410 Street and Alley
Regular Maintenance
Regular Maintenance
Regular Maintenance

56.00
15,549.75
2,383.67

2341
2341
2341
2341
2341
2341
2341
2341
33660
33687
33680

17,989.42

Total For Dept 2100 Police

Dept 3470 Sidewalks
400-3470-56310
400-3470-56310
400-3470-56310

27.15
52.27
(26.59)
(19.98)
49.95
100.00
150.00
11.62
13.49
70.60
50.00
4,558.52

Total For Dept 1100 Board
Building Improvements

Amount
Check #

Total For Dept 4650 SRC Benjamin Services

Fund 400 General Capital Projects
Dept 1100 Board
400-1100-56360
Transportation & Parking. Travel
AMTRAK to
3031840502
meet
MILWAUKEE
Transportation & Parking. Travel to 11/01/2019
meet consultants 12/20/19
400-1100-56360
Village Wide Initiatives WALKER PARKING CONSULTANTS/ENGINEER
TRANSPORTATION PARKING ANALYSIS
31850000004
12/26/19
400-1100-56360
Streetscape (Lights,Signs,Benches)
WI DEPT OF TRANSPORTATION
BIKE SHARE
395-0000154990
12/26/19
Dept 2100 Police
400-2100-56200

6/13

334,101.56

12/26/19

3,335.12

Total For Dept 6600 TID Administration

3,335.12

Total For Fund 430 TID No. 3 Capital

3,335.12

33655

12/27/2019 03:09 PM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Fund 600 Parking Utility
Dept 3900 Parking
600-3900-52990
ONLINE PAID PARKING
600-3900-54310
ATWATER LOT RENT
600-3900-54311
LAKE BLUFF LOT RENT
600-3900-54312
FEERICK LOT RENT
600-3900-54313
NORTH SHORE BANK LOT RENT
600-3900-54314
TCF BANK
600-3900-54315
HIGH SCHOOL LOTS RENT
600-3900-54320
OGDEN LOT RENT
600-3900-54321
METRO parking lot
600-3900-54339
Lighthorse Lot

Page:

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

PROFESSIONAL ACCOUNT MANAGEMENT
MONTHLY PROCESSING FEES
SCHOOL DISTRICT OF SHOREWOOD
PARKING PERMITS SOLD -NOV 2019
SCHOOL DISTRICT OF SHOREWOOD
PARKING PERMITS SOLD -NOV 2019
FEERICK FUNERAL HOME PARKING PERMITS SOLD-NOV 19
NORTH SHORE BANK-PARKING
PARKING PERMITS SOLD -NOV 19
TCF BANK
PARKING PERMITS SOLD -NOV 19
SCHOOL DISTRICT OF SHOREWOOD
PARKING PERMITS SOLD -NOV 2019
OGDEN DEVELOPMENT GROUPPARKING PERMITS SOLD-NOV 2019
ROUNDYS SUPERMARKETS INC
METRO MARKET PARKING PERMITS-NOV 19
KENMORE PLACE 4041 CORPLIGHTHORSE PARKING PERMIT-NOV 2019

DS0000004817
NOV 2019
NOV 2019
NOV 2019
NOV 2019
NOV 2019
NOV 2019
NOV 2019
NOV 2019
NOV 2019

Due Date
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19

Total For Fund 600 Parking Utility

3,143.06

12 13 19
11/12/2019
11/22/2019
AR101283
22002
5015462866

12/26/19
12/20/19
12/20/19
12/26/19
12/26/19
12/26/19

Total For Dept 3710 Water Administration
11/07/2019
11/07/2019
57361
L617650
192285

12/20/19
12/20/19
12/26/19
12/26/19
12/26/19

11/07/2019
11/07/2019
L632822
L617773
L506811
191 1 55101
1377751

12/20/19
12/20/19
12/26/19
12/26/19
12/26/19
12/26/19
12/26/19

369701
427223
0154665
0155526

12/26/19
12/26/19
12/26/19
12/26/19

11/30/19

2341
2341
33549
33574
33666

377.50
377.50
340.00
138.36
254.00
34.49
218.00

2341
2341
33574
33574
33574
33585
33656

240.00
7,870.00
316.25
201.25

33650
33570
33683
33683

8,627.50

Total For Fund 610 Water Utility

TO

377.50
377.50
357.28
1,500.00
75.00

1,739.85

Total For Dept 3790 Other Water

STRAND ASSOCIATES INC 11/01/19

33589
2341
2341
33651
33550
33567

2,687.28

Total For Dept 3740 Maint Services
INC
WATER SAMPLES
DOWNER AVE. METER PIT
10/01/19
TO
10/31/19
11/01/19
TO
11/30/19

170.88
79.00
45.33
34.03
220.00
13.35

33662
33675
33675
33591
33649
33689
33675
33652
33670
33623

562.59

Total For Dept 3730 Maint Mains
Dept 3740 Maint Services
610-3740-53500
utility traffic control supplies
TRAFFICSAFETYWAREHOUSE utility
877-966-1
traffic control supplies
610-3740-53500
utility traffic control supplies
TRAFFICSAFETYWAREHOUSE utility
877-966-1
traffic control supplies
610-3740-53500
Dept/Program Supplies
CORE & MAIN LP
PARTS FOR WATER
610-3740-53500
Dept/Program Supplies
CORE & MAIN LP
PARTS FOR WATER
610-3740-53500
Dept/Program Supplies
CORE & MAIN LP
PARTS FOR WATER
610-3740-53500
Dept/Program Supplies
DIGGERS HOTLINE INC
TICKETS FOR NOVEMBER
610-3740-53500
Dept/Program Supplies
OZINGA
CONCRETE 4391 ALPINE

Fund 620 Sewer Utility
Dept 3810 Sewer Administration
620-3810-52100
BASIN 6

297.95
54.00
180.00
102.00
600.05
198.01
768.06
221.00
331.38
390.61
3,143.06

Dept 3730 Maint Mains
610-3730-53500
utility traffic control supplies
TRAFFICSAFETYWAREHOUSE utility
877-966-1
traffic control supplies
610-3730-53500
utility traffic control supplies
TRAFFICSAFETYWAREHOUSE utility
877-966-1
traffic control supplies
610-3730-53500
Dept/Program Supplies
AMERICAN ASPHALT MATERIAL
ASHPHALT
LLC -WOODBURN MAIN BREAK
610-3730-53500
Dept/Program Supplies
CORE & MAIN LP
PARTS FOR WATER DEPT
610-3730-53500
Dept/Program Supplies
RCM
CLEAN FILL

Water Testing
NORTHERN LAKE SERVICE
Downer Avenue Meter PIt
CLARK DIETZ INC
Downer Avenue Meter PIt
STRAND ASSOCIATES INC
2020 Meter replacement / AMI
STRAND ASSOCIATES INC

Amount
Check #

Total For Dept 3900 Parking

Fund 610 Water Utility
Dept 3710 Water Administration
610-3710-51330
Uniform Expense
ERICKSON, SCOTT
UNIFORM REIMBURSEMENT
610-3710-53100
MSWD feature article poster
COLE PUBLISHING INC THREE
MSWDLAK
feature article poster
610-3710-53100
time clock supplies
TIMECLOCKEXPERTS 866-487-4
time clock supplies
610-3710-53100
Office Supplies
OFFICE COPYING EQUIPMENT
COLOR,
LTD B&W COPIES
610-3710-54150
Safety Expenses
AMERICAN INDUSTRIAL MEDICAL
HEARING TESTS FOR EMPLOYEES
610-3710-54150
Safety Expenses
CINTAS
SUPPLIES FOR MEDICAL CABINET

Dept 3790 Other Water
610-3790-54740
610-3790-56600.19-03
610-3790-56600.19-03
610-3790-56600.20-04

7/13

13,617.22

0155526

12/26/19

1,095.00

33683

12/27/2019 03:09 PM
User: LPrentki
DB: Village Of Shorewood

GL Number

Page:

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Inv. Line Desc

Fund 620 Sewer Utility
Dept 3810 Sewer Administration
620-3810-52100
Professional Fees
620-3810-52100
Professional Fees
620-3810-53100
time clock supplies
620-3810-53100
Office Supplies
620-3810-54150
Safety Expenses
620-3810-54150
Safety Expenses

Vendor

Invoice Desc.

Invoice

STRAND ASSOCIATES INC 10/01/19
TO
10/31/19
STRAND ASSOCIATES INC 10/01/19
TO
10/31/19
TIMECLOCKEXPERTS 866-487-4
time clock supplies
OFFICE COPYING EQUIPMENT
COLOR,
LTD B&W COPIES
AMERICAN INDUSTRIAL MEDICAL
HEARING TESTS FOR EMPLOYEES
CINTAS
SUPPLIES FOR MEDICAL CABINET

0154665
0154665
11/22/2019
AR101283
22002
5015462866

Due Date
12/26/19
12/26/19
12/20/19
12/26/19
12/26/19
12/26/19

Total For Dept 3810 Sewer Administration
Dept 3820 Sewer Maintenance
620-3820-53500
rechargeable searchlight AMZN MKTP US*RQ7LZ8FZ3 rechargeable
AMZN.COM/
searchlight
620-3820-53500
sewer plan set reprint
CONFLUENCE GRAPHICS I MILWAUKEE
sewer plan set reprint
620-3820-53500
utility traffic control supplies
TRAFFICSAFETYWAREHOUSE utility
877-966-1
traffic control supplies
620-3820-53500
utility traffic control supplies
TRAFFICSAFETYWAREHOUSE utility
877-966-1
traffic control supplies
620-3820-53500
Dept/Program Supplies
DIGGERS HOTLINE INC
TICKETS FOR NOVEMBER
620-3820-53500
Dept/Program Supplies
HOME DEPOT CREDIT SERVICES
SUPPLIES FOR SEWER DEPT

11/20/2019
11/25/2019
11/07/2019
11/07/2019
191 1 55101
5010139

VEOLIA WATER MILWAUKEE NOVEMBER SEWER DEBRIS

9220781

12/20/19
12/20/19
12/20/19
12/20/19
12/26/19
12/26/19

STRAND ASSOCIATES INC 10/01/19
STRAND ASSOCIATES INC 10/01/19

TO
TO

10/31/19
10/31/19

0154665
0154665

12/26/19

12/26/19
12/26/19

Fund 800 Tax Agency Fund
Dept 0000
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over

Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments

105.35
33.79
377.50
377.50
34.50
86.36

497.13

387.50
363.75

12232019

12/26/19

850.00
850.00

Total For Fund 700 Community Development Authority

850.00

TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX
TAX

OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT
OVERPAYMENT

REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND

33697

33683
33683

4,916.11

Total For Dept 6800 CDA Activities

3610 N OAKLAND LLC
2019
ARANDA, JON L
2019
BAMBERGER, JESSIE
2019
BARBARA B MARKOFF TRUST2019
BAUMANN, GEORGETTE L 2019
BLACK, HARRIET J
2019
CALDART, THOMAS R
2019
CINCOTTA, JOSEPH R
2019
CONCEICAO, SIMONE
2019
CREED, JOHN
2019
DANIELS-DIERBERGER, SANDRA
2019
DAVIDA, GEORGE
2019
DELLUTRI, JEFFREY
2019
DEROCHE, THOMAS P
2019
DESANDO, CHARLIE
2019
DIETRICH, SETH A
2019
ESSAK, SAMUEL M
2019

2341
2341
2341
2341
33585
33616

751.25

Total For Fund 620 Sewer Utility

BLACKBEAR CHILDREN'S BOUTIQUE
FACADE GRANT REIMBURSEMENT

33683
33683
2341
33651
33550
33567

497.13

Total For Dept 3890 Other Sewer

Fund 700 Community Development Authority
Dept 6800 CDA Activities
700-6800-54630
Façade Program Grants

605.00
640.00
45.34
34.03
220.00
13.36

1,015.00

Total For Dept 3830 Storm Maintenance
Dept 3890 Other Sewer
620-3890-56600.19-05
2019 Sewer Lining
620-3890-56600.19-05
2019 Sewer Lining

Amount
Check #

2,652.73

Total For Dept 3820 Sewer Maintenance
Dept 3830 Storm Maintenance
620-3830-53500
Dept/Program Supplies

8/13

276-0186-000-201912/26/19
275-1075-000-201912/26/19
236-0158-000-201912/26/19
276-0690-103-201912/26/19
240-0205-000-201912/26/19
277-0100-000-201912/26/19
236-0154-000-201912/26/19
277-0145-000-201912/26/19
276-0422-047-201912/26/19
240-0129-000-201912/26/19
236-0524-000-201912/26/19
237-9989-306-201912/26/19
239-0414-000-201912/26/19
276-0272-000-201912/26/19
277-0020-000-201912/26/19
240-0353-000-201912/26/19
239-0097-000-201912/26/19

637.13
49.88
284.34
403.54
26.58
1,059.92
60.01
777.30
78.68
428.85
548.57
107.91
995.01
614.18
1,141.89
27.36
376.05

33560

33543
33551
33555
33556
33558
33559
33565
33566
33573
33575
33579
33580
33581
33582
33583
33584
33590

12/27/2019 03:09 PM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Fund 800 Tax Agency Fund
Dept 0000
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
800-0000-21200
Over
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments
Payments

Vendor

Invoice Desc.

FERREIRA, CESAR G
2019 TAX OVERPAYMENT
FIGUEROA, ENRIQUE
2019 TAX OVERPAYMENT
FREIER, MARTIN M
2019 TAX OVERPAYMENT
FROELICH, PETER J
2019 TAX OVERPAYMENT
FURTSCH, KENNETH W
2019 TAX OVERPAYMENT
GARRISON, CHRISTOPHER J2019 TAX OVERPAYMENT
GLASSEL, BRIAN
2019 TAX OVERPAYMENT
GOSS, JOSEPH
2019 TAX OVERPAYMENT
GRIFFIN, JAMES C
2019 TAX OVERPAYMENT
GUNDERSON, GUNNAR
2019 TAX OVERPAYMENT
GUO, RUIQIANG
2019 TAX OVERPAYMENT
HARWOOD, JAMES A
2019 TAX OVERPAYMENT
HEFFROM, ADAM
2019 TAX OVERPAYMENT
HEINEN, MEGAN M
2019 TAX OVERPAYMENT
HOFFMANN, JULIE A
2019 TAX OVERPAYMENT
JONAS, MATTHIAS
2019 TAX OVERPAYMENT
KASPER, MATTHEW S
2019 TAX OVERPAYMENT
KAYE, JACK S
2019 TAX OVERPAYMENT
KEATING, DAVID C
2019 TAX OVERPAYMENT
KOSEMPA, DAMIAN C
2019 TAX OVERPAYMENT
KOVALCIK, WILLIAM A
2019 TAX OVERPAYMENT
KRAMER, LARRY
2019 TAX OVERPAYMENT
MACEK, EDWARD
2019 TAX OVERPAYMENT
MAKHLINA-GOLDENBERG, ZOIA
2019 TAX OVERPAYMENT
MANNING, STEVEN
2019 TAX OVERPAYMENT
MARSCHKA, CHRISTOPHER 2019 TAX OVERPAYMENT
MASON, ROGER L
2019 TAX OVERPAYMENT
MEADOWS, G RICHARD
2019 TAX OVERPAYMENT
MULROONEY, KARA V
2019 TAX OVERPAYMENT
NAYLOR, PHILLIP C
2019 TAX OVERPAYMENT
NELSON, MARGARET
2019 TAX OVERPAYMENT
NESLER, STANLEY R
2019 TAX OVERPAYMENT
NICKOLAUS, MICHAEL
2019 TAX OVERPAYMENT
NIMTZ, KABEN M
2019 TAX OVERPAYMENT
OLSEN, CHRISTOPHER M 2019 TAX OVERPAYMENT
OLSON, FRANK T
2019 TAX OVERPAYMENT
PEDRAZA, BONNIE JEAN 2019 TAX OVERPAYMENT
PLUMMER, WARREN
2019 TAX OVERPAYMENT
PRESTO, LINDA M
2019 TAX OVERPAYMENT
PRICE, JAMES A
2019 TAX OVERPAYMENT
ROCK, JOSEPH A
2019 TAX OVERPAYMENT
ROLLINS, KATHLEEN M
2019 TAX OVERPAYMENT
SAQER, HASHEM
2019 TAX OVERPAYMENT
SARMIENTO, JOSEPH J
2019 TAX OVERPAYMENT
SCHERWENKA, JOSEPH W 2019 TAX OVERPAYMENT
SEAN M & MARGARET M MARKS
2019REV
TAXTRUST
OVERPAYMENT
SEWART, KARINE
2019 TAX OVERPAYMENT
SHERMAN, ROBERT
2019 TAX OVERPAYMENT
TIBBITS, RICHARD A
2019 TAX OVERPAYMENT
TOMASI, PETER A
2019 TAX OVERPAYMENT
VAN DEN KIEBOOM, PETER 2019 TAX OVERPAYMENT
WAGNER, DONNA
2019 TAX OVERPAYMENT
WAITE, MICHELE
2019 TAX OVERPAYMENT

Invoice
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND
REFUND

Due Date

276-0422-029-201912/26/19
276-0078-000-201912/26/19
238-0058-000-201912/26/19
236-0400-000-201912/26/19
236-0356-000-201912/26/19
236-0011-000-201912/26/19
239-0427-000-201912/26/19
240-0481-000-201912/26/19
275-1196-000-201912/26/19
276-0307-130-201912/26/19
236-0103-000-201912/26/19
277-0217-000-201912/26/19
239-0194-100-201912/26/19
276-0422-028-201912/26/19
236-0557-000-201912/26/19
239-0020-000-201912/26/19
237-0041-000-201912/26/19
240-0407-000-201912/26/19
277-0209-000-201912/26/19
277-0059-000-201912/26/19
239-0531-000-201912/26/19
277-0248-000-201912/26/19
240-9991-000-201912/26/19
276-0749-134-201912/26/19
236-0143-000-201912/26/19
276-0242-000-201912/26/19
240-0465-000-201912/26/19
277-0146-000-201912/26/19
276-0568-000-201912/26/19
237-0049-000-201912/26/19
237-0119-000-201912/26/19
240-0302-000-201912/26/19
277-0021-000-201912/26/19
277-0027-000-201912/26/19
237-0070-000-201912/26/19
235-0101-000-201912/26/19
236-0417-100-201912/26/19
276-0351-000-201912/26/19
276-0749-100-201912/26/19
276-0638-000-201912/26/19
238-0094-000-201912/26/19
236-0012-000-201912/26/19
276-0493-000-201912/26/19
236-0136-000-201912/26/19
277-0189-000-201912/26/19
276-0056-000-201912/26/19
240-0115-000-201912/26/19
236-0199-000-201912/26/19
236-0276-000-201912/26/19
237-0121-000-201912/26/19
276-0247-000-201912/26/19
240-0561-000-201912/26/19
236-0427-000-201912/26/19

9/13

Amount
Check #
808.15
770.30
347.49
29.35
274.37
25.56
1,710.15
923.46
90.92
421.17
67.83
1,077.33
637.47
492.66
192.24
623.64
414.39
160.35
939.42
79.66
417.52
766.08
124.19
1,037.00
161.73
709.78
234.96
507.33
957.39
431.57
413.54
9.61
1,091.05
1,393.35
443.92
237.33
1,130.61
473.85
1,467.75
1,689.56
464.93
129.73
36.70
126.90
1,247.27
559.39
339.52
33.02
33.96
397.60
982.89
59.43
47.19

33592
33593
33596
33597
33598
33600
33603
33605
33607
33608
33609
33610
33611
33612
33615
33618
33619
33620
33622
33624
33625
33626
33631
33634
33635
33636
33637
33639
33643
33644
33645
33646
33647
33648
33653
33654
33657
33658
33659
33661
33668
33669
33671
33672
33673
33676
33677
33678
33691
33694
33696
33701
33702

12/27/2019 03:09 PM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Fund 800 Tax Agency Fund
Dept 0000
800-0000-21200
Over Payments
800-0000-21200
Over Payments
800-0000-21200
Over Payments
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

Due Date

WATERS, DAVID
WELNIAK PAUL P
ZIINO, ANGELA C

2019 TAX OVERPAYMENT REFUND
2019 TAX OVERPAYMENT REFUND
2019 TAX OVERPAYMENT REFUND

276-0205-000-201912/26/19
277-0095-000-201912/26/19
236-0209-000-201912/26/19

10/13

Amount
Check #
92.60
944.73
25.18

Total For Dept 0000

36,922.27

Total For Fund 800 Tax Agency Fund

36,922.27

33706
33709
33714

12/27/2019 03:09 PM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Page:

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.
Fund Totals:

Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund

100
200
210
400
430
600
610
620
700
800

Invoice

General Fund
Library
Senior Services
General Capital Projects
TID No. 3 Capital
Parking Utility
Water Utility
Sewer Utility
Community Development Authority
Tax Agency Fund

Total For All Funds:

--- TOTALS BY GL DISTRIBUTION --100-0000-15200
100-0000-21150
100-0000-21540
100-0000-21550
100-0000-21580
100-0000-21590
100-0000-23400
100-1100-53900
100-1200-45120
100-1200-45190
100-1200-52120
100-1410-52990
100-1410-53140
100-1410-56110
100-1420-51900
100-1420-53100
100-1420-53500
100-1510-52130
100-1510-53130
100-1900-51325
100-1900-52120
100-1900-52230.55-00
100-1900-52330
100-1900-53150
100-2100-45200
100-2100-51900
100-2100-52230
100-2100-52900
100-2100-52990
100-2100-53100
100-2100-53400
100-2100-53500
100-2100-56130
100-2400-53100
100-2400-53200
100-2900-52990
100-3100-51330
100-3100-52110
100-3100-53100
100-3100-54150
100-3100-54450
100-3230-53500
100-3300-53400
100-3300-53410

Prepaid (A/P)
Other Accrued Payables
Charitable Contributions Payable
Union Dues Payable
Garnishments Payable
Disability Insurance Payable
CUSTOMER CONV. FEES
beverages, dinnerware for ICC meeting
Court Fines - Current
Court Fines - Aging
Professional Fees - Court Legal
Manager's enewsletter
Used to showcase Shorewood Today magazin
Tony's adobe pro subscription
Dinner Election Training Green Bay
Diane's adobe pro subscription
election supplies
Professional Fees Financial
Postage / Mailing
Flexible Benefit Admin Fees
Professional Fees Legal
Phone / Internet - Village Hall
Health Department - Abatement
Job Posting/Testing/Hiring
Parking Fines
lodging for Govani during instructor dev
Phone and Internet
Cleaning and Pest Control
1ST NOTICES
amazon monthly membership
squad wash
department supplies- batteries
Officer Equipment / repairs
paper - PDD
Memberships APA
Crossing Guards
Uniform Expense
Professional Fees Engineering - MISC
Office Supplies
Safety Expenses
Property Damage - reimbursable
scoop for sidewalk salt
Vehicle Maintenance
2 cycle engine oil

Due Date

11/13

Amount
Check #
84,854.86
5,459.32
5,141.24
334,101.56
3,335.12
3,143.06
13,617.22
4,916.11
850.00
36,922.27
492,340.76
5,713.73
180.00
840.00
30.54
2,441.75
381.77
1,421.00
42.44
4,905.41
2,204.00
1,791.50
50.00
59.00
15.83
440.99
341.71
722.14
3,800.00
1,301.04
232.85
4,352.00
8.90
200.00
1,301.54
1,352.60
996.00
902.38
279.62
6,458.41
377.84
26.00
3,013.90
6,055.30
58.95
642.00
3,237.30
296.08
1,255.00
99.36
233.35
5,495.00
1,048.38
1,095.74
4,520.93

12/27/2019 03:09 PM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc

Page:

INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

Invoice

100-3410-53500
100-3430-53500
100-3460-53500
100-3510-52950.03-00
100-3510-52950.04-00
100-3510-53510
100-3530-53500
200-5110-46710
200-5110-51900
200-5110-52900
200-5110-52910
200-5110-53100
200-5110-53120
200-5110-53130
200-5110-53500
200-5110-53720
200-5110-53760
200-5110-54000
200-5110-56130
200-5111-53730
200-5112-53730
200-5112-53780
210-4600-54140
210-4650-51900
210-4650-52100
210-4650-52990
210-4650-53100
210-4650-53500
210-4650-54000
400-1100-56360
400-2100-56200
400-3410-56321.20-01
400-3470-56310
400-3620-56500.18-09
400-3830-56600.19-04
430-6600-52920
600-3900-52990
600-3900-54310
600-3900-54311
600-3900-54312
600-3900-54313
600-3900-54314
600-3900-54315
600-3900-54320
600-3900-54321
600-3900-54339
610-3710-51330
610-3710-53100
610-3710-54150
610-3730-53500
610-3740-53500
610-3790-54740
610-3790-56600.19-03
610-3790-56600.20-04
620-3810-52100
620-3810-53100
620-3810-54150
620-3820-53500
620-3830-53500

Dept/Program Supplies
replacement bulbs for decorative snowfla
Dept/Program Supplies
Disposal Contracts - Refuse
Disposal Contracts - Recycling
Supplies - Recycling
Dept/Program Supplies
Library Fines
Professional Education
Cleaning and Pest Control
Software Purch/Maint
Office Supplies
Copy & Print Costs
Postage/Mailings
Processing Supplies
Barrons subcription payment
Early Learning Center toys
Programming
Equipment/Furniture
Materials
Materials
Early Learning Center
Shorewood Connects
Aging Symposium at St. John's
Professional Fees
cookies
HDMI Cable & Witeout
Serving Gloves
SRC Programming
Transportation & Parking. Travel to meet
Building Improvements
2020 Local Roads Engineering
Regular Maintenance
Atwater Stairs
2019 PPII Lateral Lining
Surveys/Studies & Plans
ONLINE PAID PARKING
ATWATER LOT RENT
LAKE BLUFF LOT RENT
FEERICK LOT RENT
NORTH SHORE BANK LOT RENT
TCF BANK
HIGH SCHOOL LOTS RENT
OGDEN LOT RENT
METRO parking lot
Lighthorse Lot
Uniform Expense
MSWD feature article poster
Safety Expenses
Dept/Program Supplies
Dept/Program Supplies
Water Testing
Downer Avenue Meter PIt
2020 Meter replacement / AMI
BASIN 6
Office Supplies
Safety Expenses
rechargeable searchlight
Dept/Program Supplies

Due Date

12/13

Amount
Check #
68.00
135.81
750.00
1,002.83
12,611.20
57.77
6.97
49.99
51.33
990.20
82.97
152.88
32.38
9.49
12.69
24.02
136.18
330.33
1,286.47
26.97
2,193.17
80.25
582.72
195.00
2,654.78
1,105.93
151.45
401.36
50.00
17,989.42
25,544.55
3,155.74
173,705.60
112,750.00
956.25
3,335.12
297.95
54.00
180.00
102.00
600.05
198.01
768.06
221.00
331.38
390.61
170.88
158.36
233.35
2,687.28
1,739.85
240.00
8,186.25
201.25
2,340.00
79.37
233.36
1,015.00
497.13

12/27/2019 03:09 PM
User: LPrentki
DB: Village Of Shorewood

GL Number

Inv. Line Desc
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INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD
INVOICE DUE DATES 12/13/2019 - 12/27/2019
BOTH JOURNALIZED AND UNJOURNALIZED
PAID

Vendor

Invoice Desc.

620-3890-56600.19-05
700-6800-54630
800-0000-21200

2019 Sewer Lining
Façade Program Grants
Over Payments

Invoice

Due Date

13/13

Amount
Check #
751.25
850.00
36,922.27

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Special Event Permit Ragnar Great Midwest 2019, May 15 and 16, 2020
Date: January 06, 2020
Presenter: Sara Bruckman, CMC/WCMC
Department: Clerk/Customer Service
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

March 2019 – Village Board approved Special Event Permit for Ragnar Great Midwest 2020 for May 17
and 18, 2019.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
This agenda includes consideration of a special event permit for Ragnar Great Midwest 2020, the event
is a running relay race from Waukegan, IL to Madison, WI. Teams of runners complete the 200 mile
course by running all day Friday, into the night, and finish on Saturday. The event is staggered over 6-8
hours so as to not require any road closures. Runners will use trails and road sidewalks and abide by the
rules of the road.
No additional staff time is needed from the Village.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

If Yes, identify how and what community groups and businesses were notified.
Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

Recommend motion: I move to approve the Special Event permit for Ragnar Great Midwest 2020 for
May 15 and 16, 2020 on the consent agenda.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Special Event Application and route map

Shorewood Route

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Discuss Communication Plan Chapter 5: Communication in Public Buildings
Date: January 6, 2020
Presenter: Tyler Burkart, Assistant Village Manager
Department: Village Manager’s Office
History – Please include a timeline of historical relevant events related to this agenda item. This may

include previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous
agenda packets (include page number) to reference information. If there is no relevant history, N/A
should be entered in this space.

1. Village staff introduced first wave of policies for the Communication Management Policy.
2. Purpose of policy is to define Shorewood’s communication methods, identify the policy related
to each method, and outline ways the method will be used.
3. Village Board was introduced to the draft of the policies during their January 22 and March 19
meetings. A special meeting was held April 25 to discuss chapters 1-3 more in detail.
4. Based on feedback from those meetings, staff updated the policy and asks the Village Board to
approve chapters 1-3. Policy was last deferred in July 2018.
5. Chapters 1-3 adopted on December 3, 2018. Staff to begin work on social media and public
buildings in time for post-election (April/May 2019).
6. This item was placed on the Village Board agenda under New Business for June 3, 2019 but was
deferred to the end of the year due to the length of the meeting and other Board commitments
at that time (link).
7. The Committee of the Whole met on Monday, December 16 to review proposed Chapters 4-5 of
the Communications Plan. The Village Board only had time to review Chapter 4 on Social Media
as Chapter 5 on Communications in Public Buildings was deferred (link).

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points

highlighting the main items and key issues to be discussed.

Village staff brings forward the next chapters of the Communication Management Policy. Chapter 5
covers communication in public buildings. The chapter on communications in public buildings identifies
guidelines for public posts in all of the Village buildings, including the Village Center. This proposed
chapter has been reviewed by department heads.
Staff would like to inform the Village Board that the policy being brought forward is based on policy
research and best practices of other municipalities. Village staff is very open to amending the proposed
policies to meet the expectations of Village Board officials. It is anticipated to go through a few drafts
before bringing to the Village Board for consideration.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached
communication plan how community groups and businesses will be informed of action after
Village Board consideration.
____ Yes

__X__ No

Action Required / Recommended – Please include the recommended motion or possible actions for

this agenda item.

There is no action needed at this time. This will be the first review of the policies. Any track changes or
comments can be forwarded to Assistant Village Manager Tyler Burkart.

Attachments – Please list the following attachments and supporting documents for this agenda item.

Some attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment
following this memorandum. Attachments may include: agreements/contracts, presentation materials,
letters, service proposals, etc.
1. Communication Plan Chapter 5 – Communication in Public Buildings

DRAFT
CHAPTER 5 – COMMUNICATIONS IN PUBLIC BUILDINGS
INTRODUCTION
The Village has a number of facilities that are open to the public. As a result, there are a
number of opportunities for the Village to communicate news and events. Examples of
communications include but not limited to flyers, posters, displays, electronic messaging, signs,
boards, brochures, pamphlets, public job postings, newsletters, and newspapers. This policy
will identify the expectations, parameters, and protocol for placing displays and other
communication tools in the publicly accessible areas in Village buildings.
A. DEFINITION FOR PUBLIC BUILDINGS
Facilities owned by the Village and open to the public include Village Hall (3930 N. Murray
Ave.), Village Center (3920 N. Murray Ave.), the Police Department building (4057 N. Wilson
Dr.), and the Department of Public Works building (3801 N. Morris Blvd.). Locations that may
contain communication to the general public include (but not limited to) customer service desk,
lobby areas, electronic information board, display racks, community calendars, posting boards
for public notices, and public boards. Locations that may not contain communication to the
general public include walls, door, or windows unless approved by a department head.
B. PROTOCOL FOR POSTING COMMUNICATIONS
A member of the public or Village staff requesting to post communications in publicly accessible
areas of the building must have permission from a Village department head unless the area is
posted as a public board (only public board is in the lower level of the Village Center). Any
communication posted at the customer service desk or general area in Village Hall must consult
the Customer Service Manager before doing so. Any communication posted in the Public
Works building must consult the DPW Director before doing so. Any communication posted in
the Police Department building must consult the Police Chief before doing so. Any
communication posted in designated public spaces (Library, Senior Resource Center, North
Shore Health Department) in the Village Center must consult the appropriate department
before doing so.
C. APPROVAL CRITERIA
Village department heads able to authorize communications in all public areas must adhere to
the following criteria before giving approval.
Communication should not contain any of the following content:
 Profane, obscene, or pornographic content and/or language
 Content that promotes, fosters, or perpetuates discrimination including those based on
race, creed, age, religion, gender, national origin, disability, or sexual orientation
 Rude, defamatory or personal attacks
 Threats to any person or organization
 Comments related to a political campaign, candidate or party
 Solicitation of commerce, including promotion or advertising of any kind
Village of Shorewood ‐ Communication Management Policy
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DRAFT




Conduct in violation of any federal, state, or local law or encouragement of illegal
activity
Information that may tend to compromise the safety or security of the public
Content that violates a legal ownership interest, such as a copyright, of any party

The communications must be coordinated or sponsored by a Shorewood taxing jurisdiction
(Village, Library, School District, and BID). Communication must be civic, cultural, educational,
and/or recreational in nature. Communications should not impede on an individual’s ability to
walk through the public space or make a space inaccessible. Due to space limitations,
preference will be given to Village of Shorewood events and communications ahead of any
other organizations or taxing jurisdictions. Village staff is not responsible for reviewing or
vetting other agency documentation.
D. ELECTRONIC INFORMATION BOARD
There is an electronic information board in the lobby of Village Center donated by the
Shorewood Men’s Club. The Village and Library staff collaborate on a weekly basis to update
the information. All content placed on the electronic information board must adhere to the
criteria outlined in section C. Only Village, Library, and Shorewood Men’s Club content are
allowed to be posted on the information board.
E. REMOVING COMMUNICATIONS
The Village reserves the right to remove communications if limited by space, not approved by
the proper protocol, damaged, no longer relevant, size, or any other reasons. Village staff
posting a display, poster, or another communication tool is responsible for taking it down as
soon as reasonably possible after the information is no longer relevant. Parties or individuals
posting the materials should include a date on the back of the communication when it should
be taken down. It is that individual’s responsibility to monitor their communication regularly.

Village of Shorewood ‐ Communication Management Policy
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VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Consider meeting date for presentation of final transportation and parking analysis.
Date: December 23, 2019
Presenter: Bart Griepentrog, AICP
Department: Planning and Development
History – Please include a timeline of historical relevant events related to this agenda item. This may include
previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is no relevant history, N/A should be entered in this
space.
Throughout 2019, the Village has undergone a comprehensive Transportation and Parking Analysis
utilizing project consultants from Walker Consultants and Eriksson Engineering. This process has
included extensive public engagement, including public meetings, focus groups, technical advisory
group meetings and an online comment portal. More complete details of the project can be found on
the website at www.villageofshorewood.org/tap.
On Wednesday, December 4th, the project consultants presented their draft findings and
recommendations at two town hall meetings. Those meetings were followed by a two-week review
period for elected officials, citizens and staff to comment on the draft report and request further
consideration or clarification of the analysis. That period ended on December 18th at which point the
Planning & Development Department provided the consultants with extensive feedback for
incorporation. Based on an agreed upon timeline, the consultants are to provide the Village with a
revised final draft in early January.
Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The consultants are expected to present a final draft of the analysis to the Village Board, either at a
Committee of the Whole meeting prior to a regularly scheduled Village Board meeting (February 3) or
at a special Committee of the Whole meeting (the week of January 27th). Staff would like to discuss
and confirm the most desirable and available time for the presentation.
Based upon the availability of the Village Center and an expected lengthy discussion, staff is
recommending a special meeting of the Committee of the Whole on Thursday, January 30.
Fiscal Note – Please include the budget impact for this agenda item.
The Village Board set aside $50,000 in its 2019 budget for this analysis. An additional $30,000 has been
confirmed from the Community Development Authority. The awarded contract to Walker/Ericsson is
defined not to exceed $89,400. Through December, $80,615 of that amount has been paid.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached communication
plan how community groups and businesses will be informed of action after Village Board
consideration.
_____ Yes

__ X __ No

Action Required / Recommended – Please include the recommended motion or possible actions for this

agenda item.

I move to approve a special Committee of the Whole meeting on Thursday, January 30th for
presentation of the final transportation and parking analysis.
Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.

None

VILLAGE OF SHOREWOOD

REPORTS AND PRESENTATIONS TO VILLAGE BOARD
Agenda Item: Notification of State-mandated Housing Affordability Report and New Housing Fee
Report
Date: December 23, 2019
Presenter: Bart Griepentrog, AICP
Department: Planning and Development
History – Please include a timeline of historical relevant events related to this agenda item. This may include

previous Village Board action, policies, planning documents, etc. If able, hyperlink to previous agenda packets
(include page number) to reference information. If there is no relevant history, N/A should be entered in this
space.

2017 Wisconsin Act 243 created two new reporting mandates that municipalities over 10,000 in
population must comply with by January 1, 2020. The Housing Affordability Report, which must be
updated annually, requires an update on the implementation of the housing element of our
Comprehensive Plan and is detailed within Wis. Stat. sec 66.10013. The New Housing Fee Report is
detailed within Wis. Stat. sec 66.10014 and shall include a report on the Village’s residential
development fees. In addition to being posted on the web, this report is required to be provided to
each member of the Village Board.
Completion of the two reports were included within the Community Development Authority’s Housing
Market Study and Needs Analysis that is currently being performed by Novogradac. The reports were
posted online on December 23, 2019.

Agenda Item Discussion – Please provide a summary of the agenda item along with bullet points
highlighting the main items and key issues to be discussed.
The reports have been posted to the Village web site at:
www.villageofshorewood.org/HousingAffordabilityAnalysis
www.villageofshorewood.org/NewHousingFeeReport
Questions or comments on either report may be directed to the Planning and Development Director
Griepentrog. Novogradac’s efforts are expected to be completed on February 7th, so if clarifications,
revisions or additions are requested, they should be submitted within January 2020. Staff is expected
to be able to update the reports annually, based on these versions.
Fiscal Note – Please include the budget impact for this agenda item.
The Community Development Authority has hired Novogradac, LLC to perform the overall Housing
Market Study and Needs Analysis for a cost not to exceed $35,000. The exact cost of these reports has
not yet been invoiced within that amount.

Community and Business Outreach – If applicable, did you notify the community groups and
businesses that are directly impacted by this agenda item. Please specify in attached communication
plan how community groups and businesses will be informed of action after Village Board
consideration.
_____ Yes

__ X __ No

Action Required / Recommended – Please include the recommended motion or possible actions for this

agenda item.

N/A
Attachments – Please list the following attachments and supporting documents for this agenda item. Some
attachments may be hyperlinked. Include Fiscal notes, if applicable, as the first attachment following this
memorandum. Attachments may include: agreements/contracts, presentation materials, letters, service
proposals, etc.

1. Village of Shorewood Housing Affordability Analysis
2. Village of Shorewood New Housing Fee Report

A HOUSING AFFORDABILITY REPORT OF:

SHOREWOOD,
WISCONSIN

A HOUSING AFFORDABILITY REPORT OF:

SHOREWOOD, WISCONSIN
Effective Date: November 7, 2019
Report Date: December 19, 2019

Prepared for:
Bart Griepentrog, AICP
Planning & Development Director
Village of Shorewood
Planning & Development Department
3930 N. Murray Ave.
Shorewood, Wisconsin 53211

Prepared by:
Novogradac Consulting LLP
6700 Antioch Road, Suite 450
Merriam, KS 66204
913-677-4600

December 19, 2019
Bart Griepentrog, AICP
Planning & Development Director
Village Shorewood
Planning & Development Department
3930 N. Murray Avenue
Shorewood, Wisconsin 53211
Re:

Housing Affordability Report

Dear Mr. Griepentrog:
Pursuant to your request, Novogradac Consulting LLP has performed a housing affordability report for
Shorewood, Wisconsin.
The purpose of this engagement is to provide the Housing Affordability Report for Shorewood, Wisconsin. The
report will be utilized by the Village of Shorewood (“Client”) to fulfil the requirements set forth in the State of
Wisconsin Act 243 Section 66.10013 titled Housing Affordability Report. The following report provides support
for the findings of the study and outlines the sources of information and the methodologies used to arrive at
these conclusions. The scope of this report includes the following based upon our conversations with the client
and the indicated scope in the engagement.
•

Housing Affordability Report as required in Wisconsin Act 243 Section 66.10013

The Village of Shorewood is the client in this engagement. As our client, The Village of Shorewood owns this
report and permission must be granted from them before another third party can use this document. We
assume that by reading this report another third party has accepted the terms of the original engagement
letter including scope of work and limitations of liability. We are prepared to modify this document to meet any
specific needs of the potential users under a separate agreement.
Please do not hesitate to contact us if there are any questions regarding the report or if Novogradac Consulting
LLP can be of further assistance. It has been our pleasure to assist you with this project.
Respectfully submitted,
Novogradac Consulting LLP

Rachel B. Denton, MAI
Partner
Rachel.Denton@novoco.com

Julia Smith
Senior Analyst
Julia.grace.smith@gmail.com

SHOREWOOD, WISCONSIN - HOUSING AFFORDABILITY REPORT

66.10013 HOUSING AFFORDABILITY REPORT
The following text is from the State of Wisconsin Act 243 Section 66.10013 Housing Affordability Report:
(1) “In this section, “municipality” means a city or village with population of 10,000 or more.
(2) Not later than January 1, 2020, a municipality shall prepare a report of the municipality's
implementation of the housing element of the municipality's comprehensive plan under s. 66.1001.
The municipality shall update the report annually, not later than January 31. The report shall contain
all of the following:
a. The number of subdivision plats, certified survey maps, condominium plats, and building permit
applications approved in the prior year.
b. The total number of new residential dwelling units proposed in all subdivision plats, certified
survey maps, condominium plats, and building permit applications that were approved by the
municipality in the prior year.
c. A list and map of undeveloped parcels in the municipality that are zoned for residential
development.
d. A list of all undeveloped parcels in the municipality that are suitable for, but not zoned for,
residential development, including vacant sites and sites that have potential for
redevelopment, and a description of the zoning requirements and availability of public facilities
and services for each property.
e. An analysis of the municipality's residential development regulations, such as land use controls,
site improvement requirements, fees and land dedication requirements, and permit
procedures. The analysis shall calculate the financial impact that each regulation has on the
cost of each new subdivision. The analysis shall identify ways in which the municipality can
modify its construction and development regulations, lot sizes, approval processes, and
related fees to do each of the following:
1. Meet existing and forecasted housing demand.
2. Reduce the time and cost necessary to approve and develop a new residential
subdivision in the municipality by 20 percent.
(3) A municipality shall post the report under sub. (2) on the municipality's Internet site on a web page
dedicated solely to the report and titled “Housing Affordability Analysis.”
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HOUSING AFFORDABILITY ANALYSIS
(1) Applicability to Shorewood, Wisconsin
According the Wisconsin Department of Administration, as of 2019 the population in Shorewood, Wisconsin
was 13,479; as such, the Village of Shorewood is required to produce a Housing Affordability Report.

(2) Implementation of Housing Element of Comprehensive Plan
Shorewood’s Housing Element of the Comprehensive Plan (2011) identifies nine housing-related
recommendations, which are summarized below.
•
•
•
•
•
•
•
•
•

Continue efforts to market Shorewood
Implement recommendations from S.B. Friedman Duplex Strategy Report
Explore continuation of pilot Neighborhood Improvement Loan Program
Continue to implement Code Compliance Program and housing maintenance enforcement
Encourage residential development recommended in the Village of Shorewood Central District Master
Plan
Initiate comprehensive review of neighborhood changes & enhancement programs
Continue to explore development of housing appropriate for aging population
Explore housing demand for area professionals
Continue Village and School District joint effort analyzing school enrollment

In 2018, the Village took the following actions towards implementing the Housing Plan element of the current
Comprehensive Plan.
•
•

The Village maintained its Exterior Code Compliance inspections in 2018, as recommended in the
Comprehensive Plan.
The Village offered, but eventually suspended for future study, a Neighborhood Improvement Loan
program, as recommended in the Comprehensive Plan.

Per Section 66.10013, the Housing Affordability Report shall contain all of the following:
(a) Number of subdivision plats, certified survey maps, condominium plats, and building permit
applications approved
Where available, data is for the prior full year upon date of completion of this report.
2018

Subdivision

Approvals

0

Certified Survey Maps
(new lots created)
1

Condo

Building Permits

0

541

Shorewood is essentially built out. Given the unavailability of vacant land, nearly all building permits
issued were for remodels or additions. In fact, the one building permit issued for a new single-family
homes was a result of the conversion of an existing duplex into a single-family home. The following
table provides more details on building permits issued.
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2018
Single family homes
Duplexes
Multifamily**

New
1*
0
1 building / 101 units

Remodel
401
120
12

Additions
7
0
0

*created by converting duplex
**includes condos; building permits for condos are on a per unit basis, building permits for apartments are by building

As illustrated, the vast majority of building permits issued were for remodels of existing single-family
homes. The only new construction permit issued in 2018 was for one multi-family building which will
consist of 101 units. It is worth noting that building permits are issued by parcel and as such for
apartments a permit would generally cover all units in the apartment building whereas for
condominiums the permit would cover only the particular unit. The following table provides a
comparison since 2010.
Year

Single-Family Lots
Platted in
Subdivisions

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019 YTD:
(December 2)

0
0
0
0
0
0
0
0
0
0

Single-Family
Lots Platted
in Certified
Survey Maps
0
0
0
0
0
0
0
0
1
0

SFHs
Constructed*

Total MultiFamily Dwelling
Units Approved

Total Multi-Family
Dwelling Units
Constructed

2
3
2
1
3
1
5
3
1
4

0
0
84
0
99
95
0
101
0
0

24
0
0
84
0
99
0
95
101
0

*all were teardowns of previous single family homes or duplex conversions– date based on permit issuance.

As illustrated, all single-family home permits were for teardowns or duplex conversions into singlefamily units. New construction since 2010 has centered around new multifamily development.
(b) The total number of new residential dwelling units proposed in all subdivision plats, certified survey
maps, condominium plats, and building permit applications that were approved by the municipality
in the prior year.
2018

Subdivision

New Units

0

Certified Survey Maps
(new lots created)
0

Condo

Building Permits

0

0

(c) A list and map of undeveloped parcels in the municipality that are zoned for residential development.
Parcel ID
277-0258-000
277-0005-000
239-0348-002

Address
2710 E Shorewood Blvd
3534 N Lake Dr
2110 E Wood Pl

Owner
Paul & Pamela Miller
Chris Abele
Gretchen Keating

Size
0.189
2.529
0.207

Zoning
R-5 Single Family Residence
R-1 Lake Drive Residence
R-6 One- and Two-Family Residence

The map of the aforementioned parcels is included on page 6.
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(d) A list of all undeveloped parcels in the municipality that are suitable for, but not zoned for, residential
development, including vacant sites and sites that have potential for redevelopment, and a
description of the zoning requirements and availability of public facilities and services for each
property.
Undeveloped parcels, suitable but not zoned for residential development
Parcel ID
239-0290-000
239-0291-000

Address
1808 E Marion St
4300 N Oakland Ave

Owner
4300 Oak, LLC
4300 Oak, LLC

Size
4,800 sq. ft.
8,800 sq. ft.

Zoning
B-1 Commercial
B-1 Commercial

These sites are located within the business district, which has other multi-family or mixed-use
properties. The B-1 zoning does not allow for exclusively residential use, but does allow mixed-use
development. As zoned, these sites would need to feature some commercial aspect. All sites have
access to public utilities and services.
Sites with potential for redevelopment
Parcel ID
275-1086-001,
275-1085-000,
275-1084-000
240-0358-000,
240-0359-000,
240-0360-000
240-0020-000,
240-0021-000,
240-0022-000

Address
1409-1425 E
Capitol Dr

Owner
Windemere Properties,
Inc.; Cap Lane Realty;
Morris Ave Properties, LLC
James Petr; Caplar, LLC,
Wells Fargo Bank WI

Size
28,800 sq. ft.

Zoning
B-3 Mixed-Use
Commercial District

15,750 sq. ft.

B-3 Mixed-Use
Commercial District

16,000 sq. ft.

B-1 Commercial

10,700 sq. ft.
28,900 sq. ft.

B-1 Commercial
B-2 Mixed Use
Residential District

61,000 sq ft.

B-1 Commercial

4121 N Wilson Dr

Noah Chrestensen; Sola
North, LLC; Michael
Yerukhimovich and Klara
Fleysh
Seton Tower Corp
Sik Kin and Wen Chen Ng;
N3610 N Oakland LLC
Metro Investments; BEG
Enterprises Four, LLC
WI Robinson Family LP JJ&
R Enterprises
Flexigon LLC

276-0730-001
276-0185-000,
276-0186-000,
276-0187-000

1901 E Capitol Dr
3600-3624 N
Oakland Ave

276-074-9006

3970 N Oakland Ave

240-9979-000

23,500 sq. ft.

239-0154-000

4414 N Oakland Ave

Shore B FSB

22,925 sq. ft.

237-0232-000

4496 N Oakland Ave

Timothy and Lori Wick

6,225 sq. ft.

B-3 Mixed-Use
Commercial District
B-2 Mixed Use
Residential District
B-1 Commercial

1518-1530 E
Capitol Dr
1700-1716 E
Capitol Dr

The aforementioned sites were either identified within the 2014 Central District Master Plan and have
not yet been redeveloped or are currently vacant or being marketed for redevelopment. As zoned, B1 sites would need to feature some commercial aspect, whereas sites zoned B-2 or B-3 could be
redeveloped exclusively with multi-family residential. All sites have access to public utilities and
services.
The map on the following page illustrates the location of undeveloped residential sites as well as
undeveloped commercial parcels and sites with the potential for redevelopment.
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(e) An analysis of the municipality's residential development regulations, such as land use controls, site
improvement requirements, fees and land dedication requirements, and permit procedures. The
analysis shall calculate the financial impact that each regulation has on the cost of each new
subdivision. The analysis shall identify ways in which the municipality can modify its construction and
development regulations, lot sizes, approval processes, and related fees to do each of the following:
1. Meet existing and forecasted housing demand.
2. Reduce the time and cost necessary to approve and develop a new residential subdivision in
the municipality by 20 percent.

Zoning

The Village’s Zoning Code allows development of a wide variety of residential uses at various densities
throughout the Village. In particular zones R1 through R-10 serve as residential districts within the
Village. The purpose of these zones is to “maintain the particular character of each residential area,
mainly with respect to building bulk, setback, and land coverage.” Residential uses are also permitted
in select other zoning districts, namely the various commercial districts and the planned development
district. In particular, multifamily housing units are permitted in the commercial districts though in B1 there would also need to be a commercial component as well. The following table illustrates the
existing zoning code districts that permit residential development as well as the type of residential
development permitted.
Zoning Code & Permitted Residential Uses
Designation
R-1
R-2
R-3
R-4
R-5
R-6
R-7

Type
Residential
Residential
Residential
Residential
Residential
Residential
Residential

Description
Lake Drive Residence District 1
Lake Drive Residence District 2
Lake Drive Residence District 3
Lake Drive Residence District 4
Single-Family Residence District 1
One- and Two-Family Residence District 1
Townhouse Residence District

Principal use(s)
One-family dwellings
One-family dwellings
One-family dwellings
One-family dwellings
One-family dwellings
One and two-family dwellings
One-family dwellings
In the residential area in this district, no building or premises shall be used and no building or
structure shall be erected, altered or maintained which is arranged for, intended or designed to
be used except for multiple-dwelling units not to exceed two stories in height, and with a garage
or garages constructed in connection with and part of the plan of the multiple housing project,
and which shall provide sufficient storage space for not less than one automobile for each family
residing in such multiple dwelling or dwellings; such garage or garages shall be constructed
underground, shall be of fireproof material and shall be adequately ventilated and lighted.

R-8

Residential

Estabrook Homes Residential District

R-9
R-10

Residential
Residential

Apartment House District 1
Apartment House District 2

B-1

Commercial

Commercial Use District

B-2

Commercial

Mixed-Use Residential District

B-3

Commercial

Mixed-Use Commercial District

B-4

Commercial

River District

B-5

Commercial

Estabrook Homes Business District

Commercial or apartment use on all floors.
All uses permitted in the B-1 District; apartments constructed shall comply with the R-10 District.

PDD

Planned

Planned Development District

All uses which are presently permitted in this chapter, and such other uses which, in the opinion
of the Plan Commission and the Village Board, are felt to be compatible with the permitted uses
referred to herein, and which will effectuate the intended purpose of this chapter, shall be
permitted.

Multifamily dwellings (three units or more)
Multifamily dwellings (three units or more)
Commercial Use only on first floor
Commercial use or apartment use above first floor
Selling and storing only within the premises
All uses permitted in the B-1 District.
Multifamily residential use on all floors.
Mixed-use building, commercial first floor only.
All uses permitted in the B-1 District.
Multifamily or commercial use on all floors.
Mixed-use building, commercial first floor only.
Permitted uses: multifamily residential dwellings with at least two floors.

As illustrated, the only districts within which residential uses are not permitted are the Public and
semipublic districts. Single-family dwellings are permitted in eight districts, two-family dwellings are
permitted in two districts, and multifamily residential is permitted in nine districts. The following map
illustrates the spatial distribution of these zoning districts throughout the Village.

7

SHOREWOOD, WISCONSIN – HOUSING AFFORDABILITY REPORT

As illustrated, the majority of the land in the Village is zoned R-6, One and Two Family Residence District 1. Areas permitting multifamily
uses are concentrated along Wilson Drive, Oakland Avenue, and Capitol Drive.
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Design Guidelines & Review Board

In addition to the Zoning Code, the Village has Design Guidelines for the Central District located along
Capitol Drive and Oakland Avenue. These guidelines are “intended to assist the Village in maintaining
and enhancing its physical character by encouraging development proposals that strive for high-quality
design.” These guidelines apply in the following circumstances:
•
•
•
•

New construction, additions or structural alterations of buildings or parking facilities
Alteration of exterior surface materials, color or design of existing buildings
Location and appearance of exterior lighting and signage
Landscaping on sites with new construction, additions or structural alterations of buildings or
parking structures.

The guidelines are specified in the Central District Master Plan Design Guidelines published in July
2006; these guidelines are available on the Village’s website. In general, there are guidelines around
site design (building setbacks, drive-through/drive-up facilities, parking areas, outdoor cafes, and
service areas), building design (building materials, scale and massing, lighting, building colors, and
building heights), wayfinding and signage (gateway signs, directional signs, identity signs, information
kiosks, business signs, temporary signs, and menu boxes), and streetscape/landscape (landscape
maintenance).
In addition to the guidelines, the Village established a Design Review Board, which “shall review
exterior alterations and additions that require a permit, with few exceptions (225-12E(1)(a)), for all
buildings throughout the village utilizing the following Design Criteria:
•

In making its findings and determination concerning each proposed project, the Design Review
Board shall give substantial weight to the intent of the Village that the decisions of the Board
perpetuate and further the character of Shorewood, including, without limitation by
enumeration, the following:
o (a) A human scale in the Village as a whole, including its architecture and land use,
with an accompanying recognition that the Village is characterized by a substantial
amount of pedestrian and bicycle traffic;
o (b) A high quality of design and construction;
o (c) A consistency in the design of commercial properties with the primarily residential
nature of the Village; and
o (d) A diversity of architectural styles, which are, at the same time, compatible with their
surroundings.”
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Fees

The following table illustrates the current development fees for residential construction.
Development Fees
Type
Building Permit
Impact
Park
Land Dedication
Water Hook-Up
Sewer Hook-Up
Plat Approval
Fire Impact
Zoning Change
Stormwater Management

Fee
$9 per $1,000 of project cost ($65 minimum)
None
None
None
$50 minimum, plus $0.50/foot over 100 feet
$50 minimum, plus $0.50/foot over 100 feet
$500
None
$500
$200, plus $200/hour of engineering review (only charged for
projects impacting greater than one acre)

Source: Village of Shorewood, received December 2019

Permit Process

Permit applications are submitted to the Planning and Development Department for review. If there
are no exterior modifications proposed, then the permit application is given to the Building Inspectors
for review and approval for issuance. Typically, this type of building permit can be processed within
several days. If however exterior modifications, including new construction or additions, are proposed,
then the permit ap[plication is routed through the Design Review Board for review and approval. The
Design Review Board meets twice per month. Typically, approvals can be provided within two to three
weeks. The permit application must also go to the Building Inspectors for review and approval.
Typically, the Building Inspectors review occurs simultaneously to the Design Review Board review.
Permits are valid for four months and require inspections within that timeframe for finalization.
Extensions beyond the four-month period can be obtained if work on the project is continual.

Summary

Overall, while the design guidelines, fees, and permit process impact remodeling/addition projects,
the primary limitation for the Village in terms of adding new housing units is a lack of available
developable land, and as a result, new subdivision development is not feasible within Shorewood.
Further, the zoning code or Village regulations currently restricts select opportunities for creating
additional units within the existing supply in the following two ways:
•
•

535-10E: Conversions. In all one- and two-family residence districts, no one-family residence
may be converted to a two-family residence.
326-7D: “No space in a basement may be used for sleeping purposes or as a dwelling unit.”
This is more strict than the Uniform Dwelling Code used for new construction.

1. Meet existing and forecasted housing demand.
As previously mentioned, Shorewood is essentially built out and as such there is limited land
available for new construction. From 2010 to 2018 there were a total of 21 single-family homes
added to the housing supply but all 21 were teardowns of previously existing single-family homes
or duplex conversions and as such there were no new housing units added as a result of this
development. There were however new housing units added through multifamily construction;
10
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more specifically, 403 housing units have been added since 2010 in multifamily buildings, or
approximately 50 new units on average per year.
FORECAST HOUSING DEMAND
2019
Number of Households
Number of New Households
Number of New Housing Units Needed2
1

2020

1

6,488
-

Projection
6,640
152
160

2025
2

Projection
6,632
-8
-8

2030
2

Projection
6,671
39
41

2035
2

Projection2
6,815
144
151

Total 2019 - 2035
327
343

ESRI Demographics 2019, Novogradac Consulting LLP, December 2019

2

Wisconsin Department of Administration Household Projections, retrieved November 2019

3

Assumes a healthy market vacancy rate of five percent.

As illustrated, by 2035 a total of 343 new housing units will be needed based on projected
increases in the number of households in Shorewood and assuming a healthy vacancy rate of
five percent. At the current rate of construction (approximately 45 new housing units per year
based on the average construction rate over the past nine years), an estimated 720 units will
be added during this time, considerably more than the number of new housing units needed
over this time period, this suggests that the Village will meet future demand on the whole. It is
however worth noting that given the lack of available land, the historical rate of construction is
unlikely to continue on pace for the foreseeable future and as such the aforementioned
additions to the housing supply may be overstated.
While at the current rate of construction, forecast housing demand on the whole will likely be
met, the above analysis tells little about potential gaps within housing supply. The following
section considers trends in demand based on age, tenure, and income.

Households by Age

According to the 2019 ESRI Demographics, approximately 27.2 percent of households in
Shorewood have a senior ages 65 and over; this is projected to increase by 2024 to 30.0
percent. The following figures illustrate households by senior age cohort in Shorewood, the
Milwaukee-Waukesha-West Allis MSA, and the nation in 2019 and 2024.

Source: Esri Demographics 2019, Novogradac Consulting LLP, December 2019
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Source: Esri Demographics 2019, Novogradac Consulting LLP, December 2019

All areas of analysis are expected to experience an increase in households with seniors over the
next five years which suggests the potential need for additional senior-friendly housing units in
the future.

Population with Disability

According to the 2013-2017 American Community Survey Five-Year Estimates, there are
approximately 1,002 noninstitutionalized civilian persons in Shorewood living with a disability
the majority of whom are ages 65 and over. The following table illustrates the percentage of the
population living with a disability in Shorewood by age cohort relative to the MSA, state, and
nation as a whole.

Overall, a smaller percentage of the non-elderly population in Shorewood has a disability relative
to the other areas of analysis.
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Tenure

According to the 2013-2017 American Community Survey Five-Year Estimates (most recent
available), there are a total of 6,344 housing units in Shorewood. Of these, 6,016 were occupied
(94.8 percent). Of the occupied housing units, 45.7 percent were owner-occupied while 54.3
percent were renter-occupied. The following figure compares tenure patterns in Shorewood to
those in the MSA, state, and nation.

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates

As illustrated, a significantly larger percentage of housing units in Shorewood are renteroccupied when compared to other areas of analysis. The following table illustrates tenure
patterns in Shorewood in 2019 and projected tenure patterns for 2024.
TENURE PATTERNS - SHOREWOOD
Year

OwnerOccupied Units

Percentage
Owner-Occupied

RenterOccupied Units

Percentage
Renter-Occupied

2000
2019
2024

2,873
2,818
2,891

47.0%
43.4%
44.3%

3,235
3,670
3,638

53.0%
56.6%
55.7%

Source: Esri Demographics 2019, Novogradac Consulting LLP, December 2019

As illustrated, both the number and percentage of owner-occupied housing units is projected to
increase from 2019 to 2024; conversely, both the number and percentage of renter-occupied
housing units is projected to decrease slightly from 2019 to 2024.
The following table illustrates vacancy rates by tenure for the four areas of analysis.
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Housing Unit Vacancy Rates
7%
6.1%
6%
4.8%

5%

4.6%

4%
3%
2%

1.7%

1.5%

1.3%

1%

0.9%

0.7%

0%
Homeowner vacancy rate
USA

Wisconsin

Rental vacancy rate
MSA

Shorewood

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates

As illustrated, the vacancy rate in Shorewood is lower than that in the other areas of analysis,
particularly for renter-occupied housing units.

Home Values

Median Home Value
Shorewood:
MSA:
Wisconsin:
USA:

$330,800
$197,800
$169,300
$193,500

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates

Shorewood has significantly fewer homes valued at less than $200,000 and significantly more
valued at $300,000 and above. It follows that the median home value in Shorewood, at
$330,800, is significantly higher than the median home values in the other areas of analysis.
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Gross Rent

Median Gross Rent
Shorewood:
MSA:
Wisconsin:
USA:

$948
$864
$813
$982

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates

Shorewood has a greater percentage of rental units with gross rents below $500 and between
$1,000 and $1,499, but also a lesser percentage of rental units with gross rents between $500
and $999 when compared to the rental supplies in the MSA and nation as a whole.

Households by Income

Source: HUD, CHAS, 2012-2016

Source: HUD, CHAS, 2012-2016

15

SHOREWOOD, WISCONSIN – HOUSING AFFORDABILITY REPORT
Significantly more renter households than owner households have incomes below 100 percent
of the HUD Area Median Family Income

Cost Burdened

The following table illustrates the percentage of households that are cost/rent burdened in
Shorewood, the MSA, state, and nation by tenure. HUD defines cost/rent burdened as
households who pay more than 30 percent of their income for housing costs.

Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates

While significantly more renter-households are cost-burdened than owner-households in all
areas, the percentage of renter households in Shorewood that are cost burdened is lower than
that of all three other areas of analysis. The percentage of owner households both with and
without a mortgage who are cost burdened in Shorewood is relatively comparable to that of the
other areas of analysis.
Finally, when compared to the 2008-2012 five-year estimates, with one exception, the
percentage of cost-burdened households in Shorewood has remained relatively stable. The one
exception is the percentage of owner households with a mortgage who are cost burdened; this
group has actually experienced a slight decline in the percentage of households who are cost
burdened.
While the above analysis illustrates households that are cost burdened by tenure and mortgage
status, it does not show where within the income distributions of renters and owners these
burdens are exhibited. Additionally, the above analysis considers trends only in cost burdened
households; the following analysis distinguishes between households that are cost burdened
from those that are severely cost burdened, where severely cost burdened households are
defined as those who pay more than 50 percent of their income on housing costs.
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Source: HUD, CHAS, 2012-2016

As expected, the lower the household income the more likely a household is to experience a cost
burden and similarly a severe cost burden.
Owner-households of moderate incomes or below are more likely to be cost burdened than their
renter counterparts with similar incomes.
Thus, while renter households constitute 61 percent of all cost burdened households and 70
percent of all severely cost burdened households, moderate income owner households and
below are more likely to experience this hardship.
Finally, both percentages and counts matter here. While extremely low-income owner
households are most likely to be cost burdened, there are also only a relatively small number of
extremely low-income owner households in Shorewood, approximately 70, compared to
approximately 845 extremely low-income renter households. As such, we have also provided
the above information in the form of counts in the figure below.
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Source: HUD, CHAS, 2012-2016

As illustrated, the majority of households who are cost burdened or extremely cost burdened are
renter households despite their being slightly less likely than their owner counterparts to
experience this burden.
Within renter households however, being cost burdened or severely cost burdened is not evenly
distributed. Instead, the vast majority of renter households who are cost burdened or severely
cost burdened are extremely low-income households followed by very low income households
and low-income households; there are few moderate or above median income households that
are cost-burdened and none that are severely cost burdened.
Within owner households on the other hand, the number of households who are cost burdened
is more evenly equally distributed with the largest number of cost-burdened owner-households
being households above the median; to be clear, the above analysis is based on counts, and
above median income owner households are significantly less likely than moderate and lowincome owner households to be cost burdened.

Conclusion

On the whole, at the current rate of construction, demand in Shorewood will be met. Within the
housing stock however, there are gaps. In particular,
o
o
o
o
o

there is a limited supply of new construction housing units,
there is a limited supply of available for-sale and for-rent housing units,
there is a limited supply of for-sale homes at less than $300,000 and particularly at
less than 200,000,
there is a limited supply of rental units with gross rents between $500 and $999,
while renter-households comprise the majority (61 and 70 percent) of cost and
severely cost burdened households in Shorewood, owner households with moderate
incomes or below are more likely than not to experience a housing cost burden and
even a tenth of above median income owner households are cost burdened, which
collectively suggests that housing costs in Shorewood are unaffordable for a wide
18
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o
o

variety of households, but particularly for extremely low, very low, low, and moderate
income households,
there are no housing developments for adults with special needs, and
the population is aging and there will be more senior households living in Shorewood
in the future.

The limited available supply, both for-rent and for-sale, coupled with the lack of developable
land, suggests that housing prices will likely continue to rise and affordability will continue to be
a concern.
2. Reduce the time and cost necessary to approve and develop a new residential subdivision in
the municipality by 20 percent.
There is no available land within the Village upon which to develop a new residential subdivision.
Instead, new residential development is generally infill construction. As such, this requirement
is not applicable to the Village of Shorewood.
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Photo: Courtesy of Andrew Abouna Photography
Mercado del Barrio, San Diego, Calif.

GoVal Group
Dedicated industry experts who conduct customized valuation services, market analysis,
research and consulting for a unique clientele.

Knowledg e

E xperience

Service

Novogradac provides specialized valuation and
consulting services based on a depth of expertise
Novogradac is one of the country’s top certified public accounting, valuation and consulting firms. Since opening
in 1989, the firm has offered a wide variety of accounting and consulting services, guiding clients through tax,
valuation and business issues of multiple tax-credit programs, such as the low-income housing tax credit (LIHTC),
historic rehabilitation tax credit (HTC), new markets tax credit (NMTC) and renewable energy tax credit (RETC).
Novogradac’s Government Consulting and Valuation Advisory (GoVal) Group is focused on the unique needs of
clients who want the specialized valuation and market knowledge of industry experts, supported by broad real
estate insight and the commitment and personal attention of dedicated professionals.
Whether working in the private sector or with a government agency, Novogradac’s GoVal Group provides a single,
trusted resource for local and national valuation services. We offer a comprehensive range of real estate advisory
services and products, each designed for optimal effectiveness in a specific market segment.
Novogradac’s GoVal Group places the highest priority on clients’ needs and is ready to provide them with professional
services, tailored to their engagement specifications.

Novogradac’s
GovAL Group

Multiple services focused on
one client at a time
Novogradac’s GoVal professionals offer comprehensive resources
and core services to meet the unique needs of each client, including:

Rebecca Arthur
rebecca.arthur
@novoco.com

David Boisture
david.boisture
@novoco.com

John Cole
john.cole
@novoco.com

• Market study and appraisal
services for developers,
investors and lenders;

• LIHTC 4 percent and 9
percent application valuation
support;

• Affordable housing
development support,
including RAD transactions;

• LIHTC Year 15 and qualified
contract consulting ;

• HUD Section 8 rent
comparability studies;
• Market analytics, including
reasonableness tests of
various components of any
transaction;
• Partial interest valuations;

rachel denton
rachel.denton
@novoco.com

blair kincer
blair.kincer
@novoco.com

brad weinberg
brad.weinberg
@novoco.com

• Business valuations;
• Specialized appraisal
knowledge of various agency
programs, including Freddie
Mac, Fannie Mae, and HUD
FHA (MAP);
• City and county-wide housing
needs assessments;

• Market-value determinations
for RETC transactions;
• Expert witness testimony and
litigation support;
• Non-federal public private
partnerships to enhance
projects by such tasks as
program development,
management support,
economic analysis and
market research;
• Advanced technology,
including IMPLAN economic
analysis, GIS services and
Rent Reasonableness
Estimator.

1160 Battery St., East Bldg., 4th Fl., San Francisco, CA 94111 | 415.356.8000
cpas@novoco.com | www.novoco.com

STATEMENT OF PROFESSIONAL QUALIFICATIONS
RACHEL BARNES DENTON, MAI
I.

EDUCATION
Cornell University, Ithaca, NY
School of Architecture, Art & Planning, Bachelor of Science in City & Regional Planning

II. LICENSING AND PROFESSIONAL AFFILIATION
Designated Member of the Appraisal Institute
Member of National Council of Housing Market Analysts (NCHMA)
Member of Commercial Real Estate Women (CREW) Network
2011 and 2012 Communications Committee Co-Chair for the Kansas City CREW Chapter
2013 Director of Communications and Board Member for Kansas City CREW
2014 Secretary and Board Member for Kansas City CREW
2015 and 2016 Treasurer and Board Member for Kansas City CREW
State of Arkansas Certified General Real Estate Appraiser No. CG3527
State of California Certified General Real Estate Appraiser No. AG044228
State of Colorado Certified General Real Estate Appraiser No. 100031319
State of Georgia Certified General Real Estate Appraiser No. 391113
State of Hawaii Certified General Real Estate Appraiser No. CGA1048
State of Illinois Certified General Real Estate Appraiser No. 553.002012
State of Kansas Certified General Real Estate Appraiser No. G-2501
State of Minnesota Certified General Real Estate Appraiser No. 40420897
State of Missouri Certified General Real Estate Appraiser No. 2007035992
State of Nebraska Certified General Real Estate Appraiser No. CG2017030R
State of New Mexico Certified General Real Estate Appraiser No. 03424-G
State of North Dakota Certified General Real Estate Appraiser No. CG-219110
State of Oklahoma Certified General Real Estate Appraiser No. 13085CGA
State of Oregon Certified General Real Estate Appraiser No. C000951
State of South Dakota Certified General Real Estate Appraiser No. 1488CG
State of Texas Certified General Real Estate Appraiser No. 1380396
III. PROFESSIONAL EXPERIENCE
Novogradac & Company LLP, Partner
Novogradac & Company LLP, Principal
Novogradac & Company LLP, Manager
Novogradac & Company LLP, Senior Real Estate Analyst
IV. PROFESSIONAL TRAINING
Educational requirements successfully completed for the Appraisal Institute:
Appraisal Principals, September 2004
Basic Income Capitalization, April 2005
Uniform Standards of Professional Appraisal Practice, various
Advanced Income Capitalization, August 2006
General Market Analysis and Highest & Best Use, July 2008
Advanced Sales Comparison and Cost Approaches, June 2009
Advanced Applications, June 2010
General Appraiser Report Writing and Case Studies, July 2014
Standards and Ethics (USPAP and Business Practices and Ethics)
MAI Designation General Comprehensive Examination, January 2015
MAI Demonstration of Knowledge Report, April 2016
Completed HUD MAP Training, Columbus, Ohio, May 2010
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V. SPEAKING ENGAGEMENTS
Have presented and spoken at both national Novogradac conferences and other industry events, including
the National Council of Housing Market Analysts (NCHMA) Annual Meetings and FHA Symposia, National
Housing and Rehabilitation Association Conferences, Institute for Professional and Executive Development
(IPED) conferences, and state housing conferences, such as Housing Colorado, Idaho Conference on
Housing and Economic Development, and Missouri Workforce Housing Association.
VI. REAL ESTATE ASSIGNMENTS
A representative sample of Due Diligence, Consulting, or Valuation Engagements includes:
In general, have managed and conducted numerous market analyses and appraisals for various types of
commercial real estate since 2003, with an emphasis on affordable multifamily housing.
Conducted and managed appraisals of proposed new construction, rehab and existing Low-Income Housing
Tax Credit properties, Section 8 Mark-to-Market properties, HUD MAP Section 221(d)(4) and 223(f) properties,
USDA Rural Development, and market rate multifamily developments on a national basis. Analysis includes
property screenings, economic and demographic analysis, determination of the Highest and Best Use,
consideration and application of the three traditional approaches to value, and reconciliation to a final value
estimate. Both tangible real estate values and intangible values in terms of tax credit valuation, beneficial
financing, and PILOT are considered. Additional appraisal assignments completed include commercial land
valuation, industrial properties for estate purposes, office buildings for governmental agencies, and leasehold
interest valuation. Typical clients include developers, lenders, investors, and state agencies.
Managed and conducted market studies for proposed Low-Income Housing Tax Credit, HUD MAP, market rate,
HOME financed, USDA Rural Development, and HUD subsidized properties, on a national basis. Analysis
includes property screenings, market analysis, comparable rent surveys, demand analysis based on the
number of income qualified renters in each market, supply analysis and operating expense analysis. Property
types include proposed multifamily, senior independent living, large family, acquisition/rehabilitation, historic
rehabilitation, adaptive reuse, and single family developments. Typical clients include developers, state
agencies, syndicators, investors, and lenders.
Completed and have overseen numerous Rent Comparability Studies in accordance with HUD’s Section 8
Renewal Policy and Chapter 9 for various property owners and local housing authorities. The properties were
typically undergoing recertification under HUD’s Mark to Market Program.
Performed and managed market studies and appraisals of proposed new construction and existing
properties insured and processed under the HUD Multifamily Accelerated Processing (MAP) program. These
reports meet the requirements outlined in HUD Handbook 4465.1 and Chapter 7 of the HUD MAP Guide for
221(d)(4) and 223(f) programs.
Performed and have overseen numerous market study/appraisal assignments for USDA RD properties in
several states in conjunction with acquisition/rehabilitation redevelopments. Documents are used by states,
lenders, USDA, and the developer in the underwriting process. Market studies are compliant to State,
lender, and USDA requirements. Appraisals are compliant to lender requirements and USDA HB-1-3560
Chapter 7 and Attachments.
Performed appraisals for estate valuation and/or donation purposes for various types of real estate,
including commercial office, industrial, and multifamily assets. These engagements were conducted in
accordance with the Internal Revenue Service’s Real Property Valuation Guidelines, Section 4.48.6 of the
Internal Revenue Manual.
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Performed analyses of various real estate asset types subject to USDA 4279-B, Business and Industry
Guaranteed Loans, Section 4279.150 guidelines.
Conducted various Highest and Best Use Analyses for proposed development sites nationwide. Completed an
analysis of existing and proposed senior supply of all types of real estate, and conducted various demand and
feasibility analyses in order to determine level of need and ultimate highest and best use of the site.
Prepared a three-year Asset Management tracking report for a 16-property portfolio in the southern United
States. Data points monitored include economic vacancy, levels of concessions, income and operating
expense levels, NOI and status of capital projects. Data used to determine these effects on the project’s
ability to meet its income-dependent obligations.
Performed various community-wide affordable housing market analyses and needs assessments for
communities and counties throughout the Midwest and Western states. Analysis included demographic and
demand forecasts, interviews with local stakeholders, surveys of existing and proposed affordable supply,
and reconciliation of operations at existing supply versus projected future need for affordable housing.
Additional analyses included identification of housing gaps, potential funding sources, and determination of
appropriate recommendations. These studies are typically used by local, state, and federal agencies in
order to assist with housing development and potential financing.
Managed a large portfolio of Asset Management reports for a national real estate investor. Properties were
located throughout the nation, and were diverse in terms of financing, design, tenancy, and size.
Information compiled included income and expenses, vacancy, and analysis of property’s overall position in
the market.
Performed appraisals of LIHTC assets for Year 15 purposes; valuations of both the underlying real estate
asset and partnership interests have been completed. These reports were utilized to assist in potential
disposition options for the property, including sale of the asset, buyout of one or more partners, or potential
conversion to market rate.

STATEMENT OF PROFESSIONAL QUALIFICATIONS
JULIA SMITH
I. Education
University of Arizona, School of Sociology (in progress)
Ph.D. in Sociology with concentrations in Stratification and Methodology/Statistics
The London School of Economics and Political Science
MSc in Comparative Politics (States and Markets)
The London School of Economics and Political Science
MSc in Social Policy and Planning
American University, Washington, DC
BA in Law and Society, minor in Mathematics
II. Professional Experience
Experience
Principal, Julia Grace Smith, LLC – Consultant with Novogradac Consulting, LLP (2011 – Present)
Analyst, Novogradac & Company LLP (2006 – 2009)
Legal Secretary, Bergen & Bergen Law Firm
Research Assistant, Chr. Michelson Institute
III. Research Assignments
• Conducted market and feasibility studies for a variety of projects. Properties are generally
Section 42 Low Income Housing Tax Credit Properties. Local housing authorities, developers,
syndicators and lenders have used these studies to assist in the financial underwriting and
design of LIHTC properties. Analysis typically includes: feasibility of pro formas including, but not
limited to unit mix determination, demand projections, price analysis, rental rate analysis,
competitive property surveying and overall market analysis.
•

Conducted Rent Comparability Studies and HUD MAP Market Studies according to HUD
guidelines.

•

Performed various community-wide affordable housing market analyses and needs assessments
for communities and counties. Analysis included demographic and demand forecasts, interviews
with local stakeholders, focus groups, online public surveys, surveys of existing and proposed
affordable supply, and reconciliation of operations at existing supply versus projected future
need for affordable housing. Additional analyses included identification of housing gaps,
potential funding sources, and determination of appropriate recommendations. These studies
are typically used by local, state, and federal agencies in order to assist with housing
development and potential financing.

•

Conducted citywide analysis of poverty including causes and potential solutions.

•

Conducted nationwide comparative case study of economic opportunity and poverty
commissions.

•

Assisted in appraisals of proposed new construction and renovation of existing properties.
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3930 N. Murray Ave.
Shorewood, Wisconsin 53211
Prepared by:
Novogradac Consulting LLP
6700 Antioch Road, Suite 450
Merriam, KS 66204
913-677-4600

December 19, 2019
Bart Griepentrog, AICP
Planning & Development Director
Village Shorewood
Planning & Development Department
3930 N. Murray Avenue
Shorewood, Wisconsin 53211
Re:

New Housing Fee Report

Dear Mr. Griepentrog:
Pursuant to your request, Novogradac Consulting LLP has performed a new housing fee report for Shorewood,
Wisconsin.
The purpose of this engagement is to provide the New Housing Fee Report for Shorewood, Wisconsin. The
report will be utilized by the Village of Shorewood (“Client”) to fulfill the requirements set forth in the State of
Wisconsin Act 243 Section 66.10014 titled New Housing Fee Report. The following report provides support
for the findings of the study and outlines the sources of information and the methodologies used to arrive at
these conclusions. The scope of this report includes the following based upon our conversations with the client
and the indicated scope in the engagement.
•
•

Development Fees in 2018, the prior full year upon date of completion
Total Fees Collected in 2018, the prior full year upon date of completion

The Village of Shorewood is the client in this engagement. As our client, The Village of Shorewood owns this
report and permission must be granted from them before another third party can use this document. We
assume that by reading this report another third party has accepted the terms of the original engagement
letter including scope of work and limitations of liability. We are prepared to modify this document to meet any
specific needs of the potential users under a separate agreement.
Please do not hesitate to contact us if there are any questions regarding the report or if Novogradac Consulting
LLP can be of further assistance. It has been our pleasure to assist you with this project.
Respectfully submitted,
Novogradac Consulting LLP

Rachel B. Denton, MAI
Partner
Rachel.Denton@novoco.com

Julia Smith
Senior Analyst
Julia.grace.smith@gmail.com
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66.10014 NEW HOUSING FEE REPORT
The following text is from the State of Wisconsin Act 243 Section 66.10014 New Housing Fee Report:
(1) In this section, “municipality” means a city or village with a population of 10,000 or more.
(2) Not later than January 1, 2020, a municipality shall prepare a report of the municipality's residential
development fees. The report shall contain all of the following:
(a) Whether the municipality imposes any of the following fees or other requirements for purposes related
to residential construction, remodeling, or development and, if so, the amount of each fee:
1. Building permit fee.
2. Impact fee.
3. Park fee.
4. Land dedication or fee in lieu of land dedication requirement.
5. Plat approval fee.
66.10014(2)(a)6.6. Storm water management fee.
7. Water or sewer hook-up fee.

(3)

(b) The total amount of fees under par. (a) that the municipality imposed for purposes related to
residential construction, remodeling, or development in the prior year and an amount calculated by
dividing the total amount of fees under this paragraph by the number of new residential dwelling
units approved in the municipality in the prior year.

(a) A municipality shall post the report under sub. (2) on the municipality's Internet site on a web page
dedicated solely to the report and titled “New Housing Fee Report.” If a municipality does not have
an Internet site, the county in which the municipality is located shall post the information under this
paragraph on its Internet site on a web page dedicated solely to development fee information for
the municipality.
(b) A municipality shall provide a copy of the report under sub. (2) to each member of the governing body
of the municipality.
(4) If a fee or the amount of a fee under sub. (2) (a) is not properly posted as required under sub. (3) (a), the
municipality may not charge the fee.
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DEVELOPMENT FEES
The following table illustrates development fees for residential construction in the Village of Shorewood.
Development Fees
Type
Building Permit
Impact
Park
Land Dedication
Water Hook-Up
Sewer Hook-Up
Plat Approval
Fire Impact
Zoning Change
Stormwater Management

Fee
$9 per $1,000 of project cost ($65 minimum)
None
None
None
$50 minimum, plus $0.50/foot over 100 feet
$50 minimum, plus $0.50/foot over 100 feet
$500
None
$500
$200, plus $200/hour of engineering review (only charged for
projects impacting greater than one acre)

Source: Village of Shorewood, received December 2019
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TOTAL FEES COLLECTED
The following table illustrates the total fees collected by type for residential construction in the Village of
Shorewood.
2018 Building Permit Fees
New Construction
Additions
Renovations
Total
Residential
Total Permits Permit Fees Total Permits Permit Fees Total Permits Permit Fees Total PermitsPermit Fees
Single Family*
1 $ 283.00
7 $ 7,809.00
401 $ 71,627.00
409 $ 79,719.00
Duplex
$
$
120 $ 12,231.50
120 $ 12,231.50
MultiFamily
$
$
8 $ 1,758.60
8 $ 1,758.60
Condominium
$
$
4 $
333.00
4 $
333.00
Total
1 $ 283.00
7 $ 7,809.00
533 $ 85,950.10
541 $ 94,042.10
Cost per Permit $
283.00 $
1,115.57 $
161.26 $
173.83
*Duplex conversion to SF
2018 Plat** Approval Permit Fees
Total Permits Permit Fees Cost per Permit
Residential
1 $ 500.00 $
500.00
Commercial
$
School
$
Village
$
**Includes Certified Survey Maps.
2018 Water/Sewer Hook-up Permit Fees
Residential
Total Permits
Single Family
9
Duplex
1
MultiFamily
1
Condominium
Total
11
Cost per Permit $

Permit Fees
$ 580.00
$
60.00
$
60.00
$
$ 700.00
63.64
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GoVal Group
Dedicated industry experts who conduct customized valuation services, market analysis,
research and consulting for a unique clientele.

Knowledg e

E xperience

Service

Novogradac provides specialized valuation and
consulting services based on a depth of expertise
Novogradac is one of the country’s top certified public accounting, valuation and consulting firms. Since opening
in 1989, the firm has offered a wide variety of accounting and consulting services, guiding clients through tax,
valuation and business issues of multiple tax-credit programs, such as the low-income housing tax credit (LIHTC),
historic rehabilitation tax credit (HTC), new markets tax credit (NMTC) and renewable energy tax credit (RETC).
Novogradac’s Government Consulting and Valuation Advisory (GoVal) Group is focused on the unique needs of
clients who want the specialized valuation and market knowledge of industry experts, supported by broad real
estate insight and the commitment and personal attention of dedicated professionals.
Whether working in the private sector or with a government agency, Novogradac’s GoVal Group provides a single,
trusted resource for local and national valuation services. We offer a comprehensive range of real estate advisory
services and products, each designed for optimal effectiveness in a specific market segment.
Novogradac’s GoVal Group places the highest priority on clients’ needs and is ready to provide them with professional
services, tailored to their engagement specifications.

Novogradac’s
GovAL Group

Multiple services focused on
one client at a time
Novogradac’s GoVal professionals offer comprehensive resources
and core services to meet the unique needs of each client, including:

Rebecca Arthur
rebecca.arthur
@novoco.com

David Boisture
david.boisture
@novoco.com

John Cole
john.cole
@novoco.com

• Market study and appraisal
services for developers,
investors and lenders;

• LIHTC 4 percent and 9
percent application valuation
support;

• Affordable housing
development support,
including RAD transactions;

• LIHTC Year 15 and qualified
contract consulting ;

• HUD Section 8 rent
comparability studies;
• Market analytics, including
reasonableness tests of
various components of any
transaction;
• Partial interest valuations;

rachel denton
rachel.denton
@novoco.com

blair kincer
blair.kincer
@novoco.com

brad weinberg
brad.weinberg
@novoco.com

• Business valuations;
• Specialized appraisal
knowledge of various agency
programs, including Freddie
Mac, Fannie Mae, and HUD
FHA (MAP);
• City and county-wide housing
needs assessments;

• Market-value determinations
for RETC transactions;
• Expert witness testimony and
litigation support;
• Non-federal public private
partnerships to enhance
projects by such tasks as
program development,
management support,
economic analysis and
market research;
• Advanced technology,
including IMPLAN economic
analysis, GIS services and
Rent Reasonableness
Estimator.
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STATEMENT OF PROFESSIONAL QUALIFICATIONS
RACHEL BARNES DENTON, MAI
I.

EDUCATION
Cornell University, Ithaca, NY
School of Architecture, Art & Planning, Bachelor of Science in City & Regional Planning

II. LICENSING AND PROFESSIONAL AFFILIATION
Designated Member of the Appraisal Institute
Member of National Council of Housing Market Analysts (NCHMA)
Member of Commercial Real Estate Women (CREW) Network
2011 and 2012 Communications Committee Co-Chair for the Kansas City CREW Chapter
2013 Director of Communications and Board Member for Kansas City CREW
2014 Secretary and Board Member for Kansas City CREW
2015 and 2016 Treasurer and Board Member for Kansas City CREW
State of Arkansas Certified General Real Estate Appraiser No. CG3527
State of California Certified General Real Estate Appraiser No. AG044228
State of Colorado Certified General Real Estate Appraiser No. 100031319
State of Georgia Certified General Real Estate Appraiser No. 391113
State of Hawaii Certified General Real Estate Appraiser No. CGA1048
State of Illinois Certified General Real Estate Appraiser No. 553.002012
State of Kansas Certified General Real Estate Appraiser No. G-2501
State of Minnesota Certified General Real Estate Appraiser No. 40420897
State of Missouri Certified General Real Estate Appraiser No. 2007035992
State of Nebraska Certified General Real Estate Appraiser No. CG2017030R
State of New Mexico Certified General Real Estate Appraiser No. 03424-G
State of North Dakota Certified General Real Estate Appraiser No. CG-219110
State of Oklahoma Certified General Real Estate Appraiser No. 13085CGA
State of Oregon Certified General Real Estate Appraiser No. C000951
State of South Dakota Certified General Real Estate Appraiser No. 1488CG
State of Texas Certified General Real Estate Appraiser No. 1380396
III. PROFESSIONAL EXPERIENCE
Novogradac & Company LLP, Partner
Novogradac & Company LLP, Principal
Novogradac & Company LLP, Manager
Novogradac & Company LLP, Senior Real Estate Analyst
IV. PROFESSIONAL TRAINING
Educational requirements successfully completed for the Appraisal Institute:
Appraisal Principals, September 2004
Basic Income Capitalization, April 2005
Uniform Standards of Professional Appraisal Practice, various
Advanced Income Capitalization, August 2006
General Market Analysis and Highest & Best Use, July 2008
Advanced Sales Comparison and Cost Approaches, June 2009
Advanced Applications, June 2010
General Appraiser Report Writing and Case Studies, July 2014
Standards and Ethics (USPAP and Business Practices and Ethics)
MAI Designation General Comprehensive Examination, January 2015
MAI Demonstration of Knowledge Report, April 2016
Completed HUD MAP Training, Columbus, Ohio, May 2010
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V. SPEAKING ENGAGEMENTS
Have presented and spoken at both national Novogradac conferences and other industry events, including
the National Council of Housing Market Analysts (NCHMA) Annual Meetings and FHA Symposia, National
Housing and Rehabilitation Association Conferences, Institute for Professional and Executive Development
(IPED) conferences, and state housing conferences, such as Housing Colorado, Idaho Conference on
Housing and Economic Development, and Missouri Workforce Housing Association.
VI. REAL ESTATE ASSIGNMENTS
A representative sample of Due Diligence, Consulting, or Valuation Engagements includes:
In general, have managed and conducted numerous market analyses and appraisals for various types of
commercial real estate since 2003, with an emphasis on affordable multifamily housing.
Conducted and managed appraisals of proposed new construction, rehab and existing Low-Income Housing
Tax Credit properties, Section 8 Mark-to-Market properties, HUD MAP Section 221(d)(4) and 223(f) properties,
USDA Rural Development, and market rate multifamily developments on a national basis. Analysis includes
property screenings, economic and demographic analysis, determination of the Highest and Best Use,
consideration and application of the three traditional approaches to value, and reconciliation to a final value
estimate. Both tangible real estate values and intangible values in terms of tax credit valuation, beneficial
financing, and PILOT are considered. Additional appraisal assignments completed include commercial land
valuation, industrial properties for estate purposes, office buildings for governmental agencies, and leasehold
interest valuation. Typical clients include developers, lenders, investors, and state agencies.
Managed and conducted market studies for proposed Low-Income Housing Tax Credit, HUD MAP, market rate,
HOME financed, USDA Rural Development, and HUD subsidized properties, on a national basis. Analysis
includes property screenings, market analysis, comparable rent surveys, demand analysis based on the
number of income qualified renters in each market, supply analysis and operating expense analysis. Property
types include proposed multifamily, senior independent living, large family, acquisition/rehabilitation, historic
rehabilitation, adaptive reuse, and single family developments. Typical clients include developers, state
agencies, syndicators, investors, and lenders.
Completed and have overseen numerous Rent Comparability Studies in accordance with HUD’s Section 8
Renewal Policy and Chapter 9 for various property owners and local housing authorities. The properties were
typically undergoing recertification under HUD’s Mark to Market Program.
Performed and managed market studies and appraisals of proposed new construction and existing
properties insured and processed under the HUD Multifamily Accelerated Processing (MAP) program. These
reports meet the requirements outlined in HUD Handbook 4465.1 and Chapter 7 of the HUD MAP Guide for
221(d)(4) and 223(f) programs.
Performed and have overseen numerous market study/appraisal assignments for USDA RD properties in
several states in conjunction with acquisition/rehabilitation redevelopments. Documents are used by states,
lenders, USDA, and the developer in the underwriting process. Market studies are compliant to State,
lender, and USDA requirements. Appraisals are compliant to lender requirements and USDA HB-1-3560
Chapter 7 and Attachments.
Performed appraisals for estate valuation and/or donation purposes for various types of real estate,
including commercial office, industrial, and multifamily assets. These engagements were conducted in
accordance with the Internal Revenue Service’s Real Property Valuation Guidelines, Section 4.48.6 of the
Internal Revenue Manual.
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Performed analyses of various real estate asset types subject to USDA 4279-B, Business and Industry
Guaranteed Loans, Section 4279.150 guidelines.
Conducted various Highest and Best Use Analyses for proposed development sites nationwide. Completed an
analysis of existing and proposed senior supply of all types of real estate, and conducted various demand and
feasibility analyses in order to determine level of need and ultimate highest and best use of the site.
Prepared a three-year Asset Management tracking report for a 16-property portfolio in the southern United
States. Data points monitored include economic vacancy, levels of concessions, income and operating
expense levels, NOI and status of capital projects. Data used to determine these effects on the project’s
ability to meet its income-dependent obligations.
Performed various community-wide affordable housing market analyses and needs assessments for
communities and counties throughout the Midwest and Western states. Analysis included demographic and
demand forecasts, interviews with local stakeholders, surveys of existing and proposed affordable supply,
and reconciliation of operations at existing supply versus projected future need for affordable housing.
Additional analyses included identification of housing gaps, potential funding sources, and determination of
appropriate recommendations. These studies are typically used by local, state, and federal agencies in
order to assist with housing development and potential financing.
Managed a large portfolio of Asset Management reports for a national real estate investor. Properties were
located throughout the nation, and were diverse in terms of financing, design, tenancy, and size.
Information compiled included income and expenses, vacancy, and analysis of property’s overall position in
the market.
Performed appraisals of LIHTC assets for Year 15 purposes; valuations of both the underlying real estate
asset and partnership interests have been completed. These reports were utilized to assist in potential
disposition options for the property, including sale of the asset, buyout of one or more partners, or potential
conversion to market rate.

STATEMENT OF PROFESSIONAL QUALIFICATIONS
JULIA SMITH
I. Education
University of Arizona, School of Sociology (in progress)
Ph.D. in Sociology with concentrations in Stratification and Methodology/Statistics
The London School of Economics and Political Science
MSc in Comparative Politics (States and Markets)
The London School of Economics and Political Science
MSc in Social Policy and Planning
American University, Washington, DC
BA in Law and Society, minor in Mathematics
II. Professional Experience
Experience
Principal, Julia Grace Smith, LLC – Consultant with Novogradac Consulting, LLP (2011 – Present)
Analyst, Novogradac & Company LLP (2006 – 2009)
Legal Secretary, Bergen & Bergen Law Firm
Research Assistant, Chr. Michelson Institute
III. Research Assignments
• Conducted market and feasibility studies for a variety of projects. Properties are generally
Section 42 Low Income Housing Tax Credit Properties. Local housing authorities, developers,
syndicators and lenders have used these studies to assist in the financial underwriting and
design of LIHTC properties. Analysis typically includes: feasibility of pro formas including, but not
limited to unit mix determination, demand projections, price analysis, rental rate analysis,
competitive property surveying and overall market analysis.
•

Conducted Rent Comparability Studies and HUD MAP Market Studies according to HUD
guidelines.

•

Performed various community-wide affordable housing market analyses and needs assessments
for communities and counties. Analysis included demographic and demand forecasts, interviews
with local stakeholders, focus groups, online public surveys, surveys of existing and proposed
affordable supply, and reconciliation of operations at existing supply versus projected future
need for affordable housing. Additional analyses included identification of housing gaps,
potential funding sources, and determination of appropriate recommendations. These studies
are typically used by local, state, and federal agencies in order to assist with housing
development and potential financing.

•

Conducted citywide analysis of poverty including causes and potential solutions.

•

Conducted nationwide comparative case study of economic opportunity and poverty
commissions.

•

Assisted in appraisals of proposed new construction and renovation of existing properties.

