WILSON DRIVE COMMUNITY-WIDE
COMMUNITY TASK FORCE
STEERING COMMITTEE

January 20, 2016 6:00 PM
Village Hall Court Room, 2™ Floor
3930 N. Murray Ave, Shorewood, WI 53211

AGENDA

Call to order.

Consideration of January 6, 2016 meeting minutes.
Review action plan and project plan.

Discuss strategy briefings and strategy models.

Useful references and resources.
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Continued subcommittee breakout sessions and report out.
a. Set dates for task completion.

7. Discuss future agenda items.

8. Open comments.

9. Schedule next meeting.

10.Adjourn.

Should you have any questions or comments regarding any item on this agenda, please contact Ericka
Lang, Planning Director, Planning & Development Department, at (414) 847-2640.
Upon reasonable notice, efforts will be made to accommaodate the needs of disabled individuals.

It is possible that members of and possibly a quorum of members of other governmental bodies of the
municipality may be in attendance at the above stated meeting to gather information; no action will be
taken by any governmental body at the above stated meeting other than the governmental body specifically
referred to above in this notice.



DRAFT

WILSON DRIVE COMMUNITY-WIDE
COMMUNITY TASK FORCE
STEERING COMMITTEE

January 6, 2016

Meeting Minutes
3930 N. Murray Ave
Shorewood, W1 53211

Call to order

The meeting was called to order at 6:00 p.m. Members present: Elizabeth Beeghly, Eric
Couto(arrived 6:25), Nathan Hemming, Henk Joubert, Steve Kavalauskas, Therese Klein,
Joseph Teglia, Donna Pollock, Tom Kuhlmann, Ellen Eckman, Tim Vander Mel, Tr. Pat
Linnane, Tr. Davida Amenta. Also Present Planning Director Ericka Lang.

Consideration of December 10, 2015 meeting minutes
Mr. Teglia moved to approve the minutes, seconded by Mr. Hemming. Vote to approve
10-0.

Update on road scenarios, costs and classification
Ms. Lang updated members on the revised road classification documents, reviewing road
widths and handed out 2010 Wilson Drive street reconstruction cost estimates.

Discuss proposed action plan and subcommittee assignments.

Co-Chair Kavalauskas reviewed the Wilson Drive Task Force Steering Committee Action
Plan that was previously distributed to members. The action plan outlines: steering
committee organization and action plan; communications plan development and
implementation; work group formation; and, work group oversight and integration. The
steering committee divided into two subcommittees for later discussion under item #7.

Discuss Vision 2025 goals and responsibilities.

Co-Chair Joubert distributed a spreadsheet with the Village Vision 2025 report vision
statements and goals, adding the four work groups. He aligned the goals with
corresponding work groups. Members agreed that Shorewood’s vision report should be
used by all as guiding principles for decisions.

Presentation of business model canvas and strategy briefing.

Co-Chair Joubert handed out draft copies of a business model canvas for organizing the
committee throughout the project and ensuring everyone has the same understanding.
He also distributed a draft of a strategy briefing tool used as a way to consistently
communicate to all group/committee responsibilities. Members agreed to utilize each
tool.

Action: Joubert complete strategy briefing drafts for each group/committee and distribute
before the next meeting.




Wilson Drive Steering Committee
Meeting Minutes
January 6, 2016

7.

10.

Subcommittee breakout sessions.

Each subcommittee met in separate rooms to begin discussion for forming a
communication plan and forming the four work groups. Any non-steering committee
attendee also participated.

Subcommittee member assignments:

Communication Plan- Klein, Amenta, Couto, Joubert, Pollack, Vander Mel and Beeghly.
Work Group formation — Teglia, Kuhlman, Eckman, Linnane, Kavalauskas and
Hemming.

Mr. Teglia reviewed the work group formation subcommittee, outlining guidelines to
consider.

Action: Therese Klein led the communication subcommittee and will enter everyone’s
input into a spreadsheet to review for the next meeting. That subcommittee will complete
the exercise at the following meeting.

Discuss future agenda items
e Each subcommittee will continue work at the following meeting.
e Review strategy briefings

Open comments
Residents in the audience were asked if they had any questions or comments.

Adjourn
The meeting was adjourned at 7:45 p.m.

Recorded by,

EnidaForg—

Ericka Lang
Planning Director



Wilson Drive Task Force Steering Committee Action Plan

1. Steering Committee Organization and Action Plan
a. The Steering Committee has many tasks and activities:
i. Communications Plan development and implementation
ii. Stakeholder Identification, Contact and Communication
iii. Work Group Formation
iv. Work Group Oversight and Integration
v. Review of Work Group Findings
vi. Development of Wilson Drive Alternatives
vii. Presentation of Wilson Drive Alternatives
As one group of 13 it would take a long time to accomplish all our tasks.
Organize Steering Committee based on tasks and activities.
Divide tasks and activities among Steering Committee members using sub-committees.
Develop a Project Plan for the WDTF Steering Committee.
Review the Action Plan and the Project Plan at every meeting.
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2. Communications Plan Development and Implementation
a. Set up a Communications Plan sub-committee (5 members?) to address the task of the
communications plan development and implementation.
b. Communicate to village residents and all stakeholders what is happening in the Steering
Committee and all work groups.
Identify methods of communication.
Develop a policy and plan for communicating by the February 3 meeting and present it
to the Steering Committee.
e. Monitor, track and document communications throughout the entire life of the WDTF.
Stakeholder Communications
i. ldentify all stakeholders.
ii. Contact all stakeholders.
iii. Ensure ongoing communication with all stakeholders.
iv. Ensure that stakeholders have input opportunities to all workgroups and the
Steering Committee.
g. Due to the scale and potential complexity of the initial task of identifying and contacting
stakeholders, a separate temporary sub-committee may be warranted.
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3. Work Group Formation
a. Work Groups
i. Traffic and Safety
ii. Environment
iii. Parks and Recreation
iv. Development
b. Set up a Work Group Formation sub-committee (5 members?) to review the list of prior
applicants, contact past applicants and seek new applicants and recommend Work
Groups to the full Steering Committee.
c. Get list of applicants from Strategic Initiatives Committee.
d. Seek more applicants and reconnect with past applicants (work with the
Communications Plan committee).
e. Interview potential Work Group members and make membership decisions.
f. Recommend Work Group members to the full Steering Committee at a future meeting.



Wilson Drive Task Force Steering Committee Action Plan

4. Work Group Oversight and Integration

a.

b.
C.
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Set up Steering Committee liaisons for each work group (3 dedicated for each work
group?).

Liaisons should participate on the work group.

Encourage participation from citizens not on the work group — work with
Communications Committee.

Liaisons ensure that work groups are addressing their tasks, coming up with findings
and recommendations, communicating with other work groups, and looking into all
aspects of their assignment.

Set dates for completion of tasks.

Use the Business Model Canvas methodology.

Ensure, track, and document Inter Work Group Communications.

Work group members need to understand what the other work groups are doing and
how the work of other groups interconnects with their work group.

Set up periodic joint meetings of all work groups to communicate their activities and
findings — once per month.

Review and organize findings and alternatives from each work group,

5. Develop and Present Alternatives

a.
b.

Work for the entire Steering Committee?
Present to the public, the Strategic Initiatives Committee, Village Board?

6. Other

a.

Use the Business Model Canvas methodology for Steering Committee and Work
Groups.



Strategy Briefing
Development Working Group

Context (What is the situation?)

Wilson Drive Options — needs to be reconstructed, either in its current form, narrowed, boulevard, etc.
This reconstruction presents an opportunity to further the objectives set out in Vision 2025, and other
plans (e.g. Bicycle and Pedestrian Safety plan, Park and Recreation Plan, etc.)

Higher Intent

One level up:
(Wilson Drive Steering Committee.) Contribute to the efforts directed by the Wilson Drive Steering
Committee to come up with an integrated set of alternatives for Wilson Drive.

Two levels up:
(SIC, Village Board) Alternatives to represent the best available, balanced options to meet the needs and
expectations of the citizens.

Our Intent

What are we trying to achieve:
Consider all aspects of overall development, business (retail, employment, services, etc), dwellings
(homes, apartments, etc), walkability, population density, etc.

Why

Recommend creative, holistic, and integrated alternatives that will meet development and other
primary working group considerations, as well as broader Steering Committee and Village goals. We are
particularly interested how development can contribute to the Village goals with regards to housing
options, and how development and be done in conjunction with the other focus areas to meet the
ultimate goal of making Shorewood an enjoyable, safe, and livable place for its citizens.

Measures:

e Overall environmental impact, carbon footprint, etc

e Green space, etc.

o See Vision 2025 for appropriate and relevant objectives, outcomes, measures. (Consider the
current and future financial implications.)

e Value Propositions: business (retail, restaurants, services, employment, etc.), Dwelling
(apartments, townhouses, condos, homes, etc), Work space (offices, shared offices, profit, non-
profits), public spaces (facilities, schools, etc.)

e Stakeholders: Owners, customers, local (pedestrians, drivers, etc), Developers (owners, renters,
etc), employees, citizens, etc.



Implied Tasks

Main Task | Responsibility | Timing
e Integrated, holistic access options for
O Interests
0 Aspects
0 Users
0 People, Planet, Profit
e Integrated, aligned with Steering Committee, other Working Groups
e Communication to/from community
e Integrate the latest data and research in urban planning and livability
0 “The Death and Life Great American Cities” Jane Jacobs
0 “Walkable Cities” Jeff Speck
0 “The Timeless Way of Building” Christopher Alexander
0 “Principles of Intelligent Urbanism” Wikipedia
0 “Green Metropolis” David Owen
Task as Main Effort:
e Integrated private and public development options balancing business and citizen interests
e Communication

Boundaries

Freedoms
e All business, public development options, existing, future, potential, etc.

Constraints
e Alignment to Steering Committee, other working groups
e Timeline

Backbrief: Has situation changed?
No — brief is valid.

Yes —we have to change some tasks, but what we are trying to achieve is still valid

Yes —we have to change what we are trying to achieve.



Strategy Briefing
Environment Working Group

Context (What is the situation?)

Wilson Drive Options — needs to be reconstructed, either in its current form, narrowed, boulevard, etc.
This reconstruction presents an opportunity to further the objectives set out in Vision 2025, and other
plans (e.g. Bicycle and Pedestrian Safety plan, Park and Recreation Plan, etc.)

Higher Intent

One level up:
(Wilson Drive Steering Committee.) Contribute to the efforts directed by the Wilson Drive Steering
Committee to come up with an integrated set of alternatives for Wilson Drive.

Two levels up:
(SIC, Village Board) Alternatives to represent the best available, balanced options to meet the needs and
expectations of the citizens.

Our Intent

What are we trying to achieve:
Consider all aspects of overall environmental impact, including parks, green space, street trees, traffic
and walkability, population density, etc.

Why

Recommend creative, holistic, and integrated alternatives that will meet environmental, sustainability
and other primary working group considerations, as well as broader Steering Committee and Village
goals.

Measures:
e OQOverall environmental impact, carbon footprint, etc
e Green space, etc.
e See Vision 2025 for appropriate and relevant objectives, outcomes, measures.
e Value Propositions: health, relaxation, stewardship, pervious surfaces, plants & animals, etc.
e Stakeholders: park & surrounding users, neighbors, citizens, pet owners, athletes, etc.



Implied Tasks

Main Task | Responsibility | Timing
e Integrated, holistic access options for
O Interests
0 Aspects
0 Users
0 People, Planet, Profit
e Integrated, aligned with Steering Committee, other Working Groups
e Communication to/from community
e Study latest available information and publications
0 Bicycle and Pedestrian Safety Master Plan
0 “Walkable Cities”, Jeff Speck
0 “Green Metropolis” David Owen
0 “Principles of Intelligent Urbanism”, Wikipedia

Task as Main Effort:
e Integrated environmental and sustainability options
e Communication

Boundaries

Freedoms
e All environmental, sustainability options, existing, future, potential, etc.
e Understand the role of cities, population density, public transportation, etc in sustainability

Constraints
e Alignment to Steering Committee, other working groups
e Timeline
e Further the goals of Vision 2025, and other relevant Village plans.

Backbrief: Has situation changed?
No — brief is valid.

Yes — we have to change some tasks, but what we are trying to achieve is still valid

Yes — we have to change what we are trying to achieve.



Strategy Briefing
Parks and Recreation Working Group

Context (What is the situation?)

Wilson Drive Options — needs to be reconstructed, either in its current form, narrowed, boulevard, etc.
This reconstruction presents an opportunity to further the objectives set out in Vision 2025, and other
plans (e.g. Bicycle and Pedestrian Safety plan, Park and Recreation Plan, etc.)

Higher Intent

One level up:
(Wilson Drive Steering Committee.) Contribute to the efforts directed by the Wilson Drive Steering
Committee to come up with an integrated set of alternatives for Wilson Drive.

Two levels up:
(SIC, Village Board) Alternatives to represent the best available, balanced options to meet the needs and
expectations of the citizens.

Our Intent

What are we trying to achieve:

Consider all aspects of overall parks and recreation impact, including parks, biking, playgrounds, doggy
parks, walkability, pocket parks, population density, public spaces, education, public art, and culture,
etc.

Why

Recommend creative, holistic, and integrated alternatives that will meet parks, recreation, culture,
education, arts, and other primary working group considerations, as well as broader Steering Committee
and Village goals, as well as the Comprehensive Outdoor Recreation Plan.

Measures:

e Green space, etc.

e See Vision 2025 for appropriate and relevant objectives, outcomes, measures. (Does the Park &
Rec Village sub Committee have a goal outcome?)

e Value Propositions: entertainment, exercise, relaxation, safety, playgrounds, communal area,
etc.

e Stakeholders: park & surrounding users, neighbors, citizens, pet owners, athletes, walkers,
cyclists, parties, sports, etc.



Implied Tasks

Main Task | Responsibility | Timing
e Integrated, holistic access options for
O Interests
0 Aspects
0 Users
0 People, Planet, Profit
e Integrated, aligned with Steering Committee, other Working Groups
e Communication to/from community
e Research the latest available information and approaches to parks, recreation, education, arts,
and culture
0 “Walkable Cities”, Jeff Speck
0 “Green Metropolis” David Owen
0 “The Death and Life of Great American Cities” Jane Jacobs
0 “The Timeless Way of Building” Christopher Alexander
0 “Principles of Intelligent Urbanism” Wikipedia
Task as Main Effort:
e Integrated parks and recreation options
e Communication

Boundaries

Freedoms
e All parks and recreation options, existing, future, potential, etc.
e Look beyond only traditional park & recreation, but include as appropriate education, arts, and
culture
e Guide businesses regarding development, e.g. how to create “softer” entry points to the park.

Constraints
e Alignment to Steering Committee, other working groups
e Timeline
e Further the goals described in Vision 2025, Comprehensive Outdoor Recreation Plan.

Backbrief: Has situation changed?
No — brief is valid.

Yes —we have to change some tasks, but what we are trying to achieve is still valid

Yes —we have to change what we are trying to achieve.






Strategy Briefing
Traffic & Safety Working Group

Context (What is the situation?)

Wilson Drive Options — needs to be reconstructed, either in its current form, narrowed, boulevard, etc.
This reconstruction presents an opportunity to further the objectives set out in Vision 2025, and other
plans (e.g. Bicycle and Pedestrian Safety plan, Park and Recreation Plan, etc.)

Higher Intent

One level up:
(Wilson Drive Steering Committee.) Contribute to the efforts directed by the Wilson Drive Steering
Committee to come up with an integrated set of alternatives for Wilson Drive.

Two levels up:
(SIC, Village Board) Alternatives to represent the best available, balanced options to meet the needs and
expectations of the citizens.

Our Intent

What are we trying to achieve:

Consider all aspects of access to/from/with Wilson Drive including vehicles, public transport, parking,
cycling, pedestrians, park users, neighbors, etc integrated with other working groups. Utilize the best
available information and research regarding the latest in city planning.

Why

Recommend creative, holistic, and integrated alternatives that will meet the safety and other primary
working group consideration, as well as broader Steering Committee and Village goals, and the
appropriate plans.

Measures:
e Safety
e Convenience
e Enjoyable
e Social
e Interesting
e Access to/from Park, Business, Work, Housing, play, etc.
e Users: Pedestrians, Cyclists, Drivers, Visitors, Public transport drivers/riders
e Interests: Neighbors, Commuters, Park users (families, pet owners, etc), playground users,
Landlords, business owners/employees, etc.



Implied Tasks

Main Task | Responsibility | Timing
e Develop ideas individual or Integrated, holistic access options for
O Interests
0 Aspects
0 Users

Integrated, aligned with Steering Committee, other Working Groups

Study latest available information and publications
0 Bicycle and Pedestrian Safety Master Plan
0 E.g. “Walkable Cities”, Jeff Speck
e Communication to/from community via the Communications Sub-committee

Task as Main Effort:
e Integrated access options
e Communication

Boundaries

Freedoms
All access options, existing, future, potential, etc.

Constraints
Alignment to Steering Committee, other working groups

Timeline

Backbrief: Has situation changed?
No — brief is valid.

Yes —we have to change some tasks, but what we are trying to achieve is still valid

Yes —we have to change what we are trying to achieve.



Strategy Briefing
Wilson Drive Steering Committee

Context (What is the situation?)

Wilson Drive Options — needs to be reconstructed, either in its current form, narrowed, boulevard, etc.
This reconstruction presents an opportunity to further the objectives set out in Vision 2025, and other
plans (e.g. Bicycle and Pedestrian Safety plan, Park and Recreation Plan, etc.)

Higher Intent

One level up:
Village Board as representatives of the citizens of Shorewood.

Two levels up:
Alternatives to represent the best available, balanced options to meet the needs and expectations of the
citizens of Shorewood, as is expressed in Vision 2025 and supporting plans.

Our Intent

What are we trying to achieve:
Develop an integrated solution/proposal/recommendation/set of alternatives regarding Wilson Drive
with a balanced mix of considerations for access, park and recreation, environment, and business.

Why?

To further and contribute to the goals of Shorewood as a place to live, work, play, participate,
contribute, study, visit, do business, etc. by incorporating the best available information and research
regarding city planning.

Measures:
e (Citizen participation
e (Clear contribution to the Village goals
0 Livability, walkability,
O Property values
0 Balance business and citizenry
e See Vision 2025 for more detail.



Implied Tasks

Main Task | Responsibility | Timing
e Communication — bi-directional = Comms SubCom
e Project plan — project lead
e  Working group formation — WG SubCom
e Working group assignments, integration, and redirection — SC
O Idea generation, research, initial evaluation, etc
e Direct the development of alternatives — SC/WG SubCom
e Deliver an integrated sets of alternatives to the SIC/Village Board - SC

Task as Main Effort:
e Deliver alternatives to SIC/Board
e Communication

Boundaries

Freedoms
e The Steering Committee determines the best way to form, structure, and guide the work done
by the working groups

Constraints
e Alternatives to be presented to the SIC/Board by December 15, 2016
e  Further the goals of Vision 2025 and supporting plans
e (Citizen engagement
e The original intent of the formation of the Wilson Drive Task Force

Backbrief: Has situation changed?
No — brief is valid.

Yes — we have to change some tasks, but what we are trying to achieve is still valid

Yes —we have to change what we are trying to achieve.



Wilson Drive Development Working Group

Key Partners

Key Activities

Value Propositions

Customer Relations

Customer Segments

Village staff Communication Balanced, holistic, integrated WD Steering Committee
Citizens Research alternatives regarding WD Working Groups
Business owners Option development Development SIC
. Village Board
Developers Alignment
business (retail, restaurants, Citizens
Working Groups Project management services, employment, etc.), - Locals
Dwelling (apartments, - Motorists
townhouses, condos, homes, - Pedestrians
etc), Work space (offices, - Cyclists
shared offices, profit, non- - Petowners
. . - Families
profits), public spaces
Key Resources (facilities, schools, etc.) Channel Owners, customers, local
Road SC Meetings (pedestrians, drivers, etc),
Parking Village web site Developers (owners, renters,
Bike lanes Representing the village Social media etc), employees, citizens, etc.
Pedestrian crossings Village meetings
Individual insights, WEB
experience, and expertise
Cost Success Measures

Safety, Welcoming neighborhood, Variety of desirable housing.
Contribute to economic health, Non-/Profit and Startup businesses
Employment, customer traffic
Opportunities to connect & serve, Innovation & creativity
Financial responsibility, Well maintained public infrastructure




Wilson Drive Environment & Sustainability Working Group

Key Partners

Village staff
Citizens
Business owners

Key Activities

Communication
Research
Option development

Value Propositions Customer Relations

Balanced, holistic, integrated
alternatives regarding
Development

Customer Segments

WD Steering Committee
WD Working Groups
SIC

Developers Alignment Village Board
Health, relaxation, Citizens
Working Groups Project management stewardship, pervious - Locals
surfaces, plants & animals, - Motorists
etc. - Pedestrians
- Cyclists
- Petowners
- Families
Representing the village
Key Resources Channel Park & surrounding users,
Road Individual insights, SC Meetings neighbors, citizens, pet
Parking experience, and expertise Village web site owners, athletes, etc.
Bike lanes Social media
Street trees Village meetings
Pervious surfaces WFB
Cost Success Measures

Desirable housing

Public & Personal health
Ecological practices, stewardship

Multi-modal transport, non-auto transport




Wilson Drive Park, Rec

reation, Education, Arts, and CUIlture Working Group

Key Partners

Village staff
Citizens
Business owners

Key Activities

Communication
Research
Option development

Value Propositions Customer Relations

Balanced, holistic, integrated
alternatives regarding
Development

Customer Segments

WD Steering Committee
WD Working Groups
SIC

Developers Alignment Village Board
entertainment, exercise, Citizens
Working Groups Project management relaxation, safety, - Locals
playgrounds, communal - Motorists
area, Arts, Education, - Pedestrians
Culture, etc. - Cyclists
- Petowners
- Families
Key Resources Channel park & surrounding users,
Road SC Meetings neighbors, citizens, pet
Parking Representing the village Village web site owners, athletes, walkers,
Bike lanes Social media cyclists, parties, sports, etc.
Pedestrian crossings Individual insights, Village meetings
experience, and expertise Students, art supporters,
cultural consumers
WFB
Cost Success Measures

Friendly welcoming neighborhood.
Educated & culturally aware,

innovation/creation
Public health, Personal health

Welcoming Community, Opps to connect & serve, Leader in




Wilson Drive Steering

ommittee

Key Partners

Key Activities

Value Propositions

Customer Relations

Customer Segments

Village staff Communication Balanced alternatives Citizens
Citizens Working group direction Representing the village - Locals
Business owners Alternative integration Individual insights, - Motorists
. . . - Pedestrians
Developers Project management experience, and expertise )
- Cyclists
- Petowners
- Families
SIC
Village Board
Business Owners
WFB
Key Resources Channel
Road SC Meetings
Parking Village web site
Park Social media
- Environment Village meetings
- Recreation
- Petowners
Land
Cost Success Measures

Alternatives contribute to Village Goals (Vision 2025)




Wilson Drive Access W

orking Group

Key Partners

Key Activities

Value Propositions Customer Relations

Customer Segments

Village staff Communication Balanced, holistic, integrated WD Steering Committee
Citizens Research alternatives regarding Access WD Working Groups
Business owners Option development - Vehicles, SIC
Developers Alignment pedestrians, cyclists, Village Board
public transport, Citizens
Working Groups Project management parking, etc. - Locals
- Motorists
Representing the village - Pedestrians
- Cyclists
Individual insights, - Pet owners
experience, and expertise B i-n Fgr\r;llrl]lers
Key Resources Channel V\l/JFSB o o
Road SC Meetings
Parking Village web site
Bike lanes Social media
Pedestrian crossings Village meetings
Cost Success Measures

Safety, Convenience, Enjoyable, Social, Interesting

Access to/from Park, Business, Work, Housing, play, etc.

Users: Pedestrians, Cyclists, Drivers, Visitors, Public transport drivers/riders
Interests: Neighbors, Commuters, Park users (families, pet owners, etc),
playground users, Landlords, business owners/employees, etc.




Wilson Drive Subcommittee Rules

1. All meeting agendas must be posted at least 5 days before the meeting (law states 24
hours but not village policy).
e Staff posts at 4 locations in the village (Village Hall, Library, DPW and PD), on the
village website and it is faxed to various newspaper publications.
e Staff has the template for agendas and the subchair provides the agenda items
to staff.
e Staff notifies public who signed up to receive meeting notices.

2. All meetings must be held in a public place and must accommodate public attendance.
Staff identifies availability of meeting locations.

3. Meetings should have a quorum to proceed: majority of members. However, as a
practical matter, a subcommittee could be set up to only have 3 official assigned
members, which would mean that 2 would constitute a quorum. Subcommittees vote
but do not need formal motions.

4. Meetings notes should be taken, stating who in attendance, time started and adjourned
and any decisions made. Notes should be typed and professionally presented and

provided to the steering committee at the next meeting as part of the materials.

5. Provide electronic copy of the notes to Ericka Lang who provides to steering committee.



Work Group Formation Subcommittee ~ NOTES FROM 01-06-2016 WDSC MEETING

Work Group Members —
1. Shall consist of a minimum of five members with a maximum of about ten.
2. Three members shall come from the steering committee.
3. Remaining members shall come from the complied list of previously interested
individuals.
4. Should more candidates be needed they would come from the general public.
5. Work group chairperson shall be one of the three steering committee members.

Guidelines for Work Group —

1. Steering committee shall provide work group with the scope of the information
that the work group is to produce.

2. Work group shall meet once per month (opposite Wednesday of Steering
Committee).

3. The meeting shall be run in the same manner as the Steering Committee
including allowing public input.

4. Work Group is to communicate to the public through steering committee only.

5. Steering committee shall determine date of work group’s “final presentation” to
committee.

How Will We Populate the Work Groups —

1. Communicate to prospective members the level of commitment — meet once per
month and meet through approximately the end of 2016 (actual end to be
determined by steering committee).

2. Committee to find work group members by soliciting participation from
previously interested individuals. If this effort does not fill the groups to the
satisfaction of the committee we will solicit participation from the general public.
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Meeting Notes

Wilson Drive Steering Committee
Communication Plan Subcommittee
January 6, 2016

Meeting led by member Therese Klein.

The group envisions Wilson Drive Task Force Communication Plan that identifies
communication to who, what is communicated, how information is communicated and how
often information is communicated.

To facilitate stakeholder identification, the group used a brainstorming exercise. In the exercise
each member identified as many stakeholders they could think of and wrote each on a post-it
note. Then each member shared their identified communication stakeholders with all the sub-
committee members, and placing their post-it notes on the board. During the readout for each
member, additional stakeholders where identified by the group, and added to the board. This
same exercise was used to identify the methods of communication.

The next step is to organize the list of stakeholders into groups and create a list of possible
communication methods. This will be completed by Therese Klein, the sub-committee lead, and
available for the Jan 20th meeting.

Proposed agenda for the Jan 20th Communication Plan Development and Implementation sub-
committee meeting.

1. Review proposed goal statement for Wilson Drive Task Force Communication Plan
"Maximize resident and stakeholder engagement and ensure public participation™

Review proposed format of the communication plan

Review proposed groupings of the identified stakeholders, from the Jan 6th meeting

Review proposed list of communication methods, from the Jan 6th meeting

Group exercise to identify what needs to be communicated

Group exercise to identify the frequency of communications, timeline of communications.

Other considerations to complete the Communication Plan

Nogabkown

Attached are photos of the two brainstorming board after organization



"Who" Jan 6, 2015

"How" Jan 6, 2016




Useful Resources, Publications, and Links

e The Death and Life of Great American Cities — Jane Jacobs

e Walkable Cities — Jeff Speck

e The Timeless Way of Building — Christopher Alexander

e Green Metropolis — David Owen

e Principles of Intelligent Urbanism (Wikipedia) -
https://en.wikipedia.org/wiki/Principles of intelligent urbanism

e Wilson Drive Task Force -
http://www.villageofshorewood.org/632/Wilson-Drive-Task-Force-2015-
2017

e Central District Master Plan

http://www.villageofshorewood.org/DocumentCenter/View/2325

e Comprehensive Outdoor Recreation Plan -

http://www.villageofshorewood.org/documentcenter/view/2824

e Pedestrian and Bicycle Master Plan -

http://www.villageofshorewood.org/documentcenter/view/2991

e “Environmental plan” — | don’t know the name of the plan or the link.
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