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Budget Message
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TO: Village President Guy Johnson
Members of the Board of Trustees
And Village of Shorewood Residents

FROM: Chris Swartz, Village Manager
DATE: November 18,2013
SUBJECT: 2014 Annual Budget

It is my privilege to present to you the Village of Shorewood Budget for the Fiscal Year beginning January 1, 2014. The annual budget document is the
policy document that communicates the financial initiatives of the Village for the next year. The budget is prepared each year with the support and
hard work from our departments to assure that we are preparing the leanest budget possible without adverse impact to quality service delivery.

The 2014 budget process continued to bring challenges and opportunities. The Village has significant capital and infrastructure maintenance needs
which must be balanced with operational improvements. Staff, with the direction of the Village Board the has continued to look for ways to “right-
size” our local government, in order to provide the right mix of services for our residents while maintaining a sustainable improved infrastructure. . In
some cases this means contracting with other municipalities for operational efficiencies and cost savings, and in other cases it results in bringing
services back in-house to provide excellent customer service. Staff has evaluated several of our annual service contracts and has found ways via
competitive bids or service modifications to lower annual costs. We believe that reviewing how we offer our services and looking for ways to improve
our services is an integral part of our everyday jobs.

On September 9th of 2013, staff provided you with a financial plan. The plan is reviewed prior to the annual budget process because it's helpful to
understanding the long-term consequences of annual decision making. This year’s long-range plan included years 2014 through 2023. During the
long range planning discussions we review the impact of the State’s property tax levy limits on both the current budget and future budgets, as well as
on the long-term debt service and capital needs of the Village. The long-range financial plan showed that the continuation of levy limits will impact
funding of program and services. The Village plans to update its 2006 and 2009 vision plan for completion during the winter of 2014. During the
budget process, it is imperative that we review the 2014 budget with an eye toward the future, to assure the vision of the residents of Shorewood is
realized. The 2014 budget has maintained or exceeded service levels, programs and projects that reflect the Vision that the Village Board adopted in
2006 and 2009.



2014 Budget

Budget Message
Shorewood

Budget Workshops and Highlights

After the long range planning meeting, the Village held six budget workshops to review in detail each departmental budget request. Each workshop
focused on different departments and reviewed different pages of the budget document. After review and discussion by the Finance Committee and
elected officials, the following changes were incorporated into the proposed 2014 budget:

» Responsibility for conducting a welcoming neighbors program was moved from the Marketing Fund’s budget to the Village Manager’s
budget. The amount allocated for this program was also increased from $5,000 to $7,000.

» Budget allocation for a public art event and fundraiser was maintained at $2,500 due to the success of the Plein Air event in 2013.

* Funding for Sustainability / Conservation was reduced from $1,500 to $1,000 in the Village Manager’s budget.

* Funding for Professional fees was increased by $1,000 in the Finance Department to assist with financial statement preparations.

* Funding for Attwater Park miscellaneous expenses was increased by $1,000 to provide for improvements in the public restroom facilities.

* Funding for Spector Field improvements was reduced from $10,000 to $5,000 with the anticipation that fundraising efforts will be able to
raise any remaining funds necessary for this project.

During the months of September and October the also Village received final state aid, health insurance, Wisconsin Retirement System contribution
amounts, revised the 2013 projections, and updated 2014 budget request amounts based on this additional information. The changes made during
the budget workshop sessions and revised information resulted in an overall increase of 0.97% for the 2014 budget.

Assessment Error

In 2011, when the State published the Village’s equalized property values, the Village noted that there was a sizable error in the Village’s 2011 Tax
Incremental District No 1 (TID) equalized value. This error resulted in the 2012 TID tax calculation being too high by approximately $1,460,298. This is
corrected by the State of Wisconsin by reducing the TID levy in the following year to make up for the additional tax levied in 2012. Although taxpayers
would have been paid the same amount between the two years, the Village did not want them to have this rollercoaster effect on their tax bills.

To adjust for this error, the Village lowered our 2012 General Fund tax levy by $1,460,298. The 2013 budget then restored our tax levy to its normal
level and recoups the $1,460,298 that the Village gave up in 2012. Because the Village adjusted the General Fund Levy in the opposite direction of the
TID tax calculation for both 2012 and 2013, taxpayers did not feel the impact of the assessment error on their individual bills.

Although residents will not experience the rollercoaster on their total tax bill, the percentage change of the individual components of their tax bill
(Village levy, School levy, County levy, etc.) for both years looks a bit unusual. Throughout the budget document this adjustment to the property tax
levy has been shown on a separate line and our discussions of the property tax levy will be based on the levy prior to this adjustment for both the
2012 and 2013 years.
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Budget Highlights - Taxes and Rates

= The tax levy increase for non-debt is 1.64%, or $146,626, over the prior year tax levy. The debt service levy decreased by 3.33%, or $45,976, from
the prior year for a total adopted tax levy increase of 0.97%, or $100,650. The proposed increase would increase the Village portion of a property

tax bill for a $300,000 home by $16 over last year. (This excludes the effect of the adjustment for the valuation error discussed above.)

= The tax levy decrease for debt service was due to limited capital needs in 2013. Due to projected infrastructure projects in 2014, the 2015 debt

service levy is expected to rise a minimum of 4.5%

= The tax levy for the Library fund was increased by $11,779 to offset a 14% increase in the cost of healthcare in 2014.

= The Senior Services fund increased slightly due to less funding from the Benjamin Trust Fund.

= The Shorewood Today fund had a $600 increase due to increased printing costs.

= The Capital Fund levy is up 114% to $539,960 in order to complete the planned projects for 2014. Onetime revenue increases in State Aids made

the increases in the 2014 capital project possible without major impacts on the overall property tax levy.
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Tax Levy History by Fund
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Budget Highlights - Expenditures

= Levy Limits. As discussed as part of the Village's long-range financial plan, the levy limit law provides that municipalities cannot increase their
annual levy for operating costs, except for an amount equal to their growth in new construction, and an amount equal to their decrease in
pre-2005 debt. The latter amount can be instituted in a lump sum, or spread over a period determined by the Village Board. Staff has
recommended that allowable usable amount be spread over 5 years, which is estimated a 1% annually through 2019. Based on the Village
long-range plan goals and the 2013 new construction factor, the budget recommends an operating levy increase of 1.64%. for 2014

= Departmental Expenditures for the General Fund. Departmental budget generally were less than inflation. The 1.7% increase in budgeted
expenditures from 2013 includes an extraordinary projected increase in health insurance of approximately 14%. Overall departments kept
their increase static. In addition to health insurance premium increases, departmental salaries generally increased by 2%. Retirement
contribution increased from 6.7% of salary to 7% of salaries as mandated by the Wisconsin Retirement fund. Commercial insurance also rose
over inflation from 2013 due to premium increases in Workers Compensation, General liability and property insurance. In addition, specific
budget highlight of notes include:

» The Village's other funds also did not experience significant changes in the 2014 budget. After four years in a row of no increases, the tax levy
for the library increased $11,779 or 1.5% due primarily due to increased health care costs. The Senior Services fund budget increased slightly
due to less funding from the Benjamin Trust Fund. The Marketing fund tax levy decreased by $5,000 as the welcoming neighbors program
was moved from the Marketing Fund'’s budget to the Village Manager’s budget, and the Shorewood Today Funds’ tax levy increased by $600.

* The Village's 2014 budget included the following employee salary and benefit changes:
0 The Police department labor contract calls for in a 2% wage increase in 2014. At the same time most protective service employees’
contribution to Wisconsin Retirement System (WRS) increased from 2.0% to 4.5% of total wages. The overall WRS rates for protected
service employees however, decreased from 23.0% to 17.56% of total wages. This was largely due to a decrease in the duty disability

portion of these fees which are specific to each municipality.

0 The 2014 budget also includes a wage increase of 2% for most other municipal staff. The General employee WRS rates increased from
13.3% to 14.0% of total wages in 2014. This cost increase is shared equally between the Village and employees.

0 The Village's overall health insurance premiums increased approximately 14% from 2013.
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During the long range financial plan development staff reviewed the retirement eligibility of the Village's current employee base. The table
below summarizes the number of employees that are estimated to be eligible to retire in the coming years.

F F F F F F F F F

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022
Total Eligible Employees 18 19 20 21 25 32 33 36 38
Total Village Employees 83

The table illustrates that 22% of our employees will be eligible for retirement in 2014 and 45% will be eligible in the next ten years. This is
important both due to the potential cost of benefit funding and due to the future potential loss of institutional knowledge. Not every
employee will retire as of their minimum eligibility date; however the Village has begun monitoring these potential costs on an annual basis.

On average, the Village will spend an additional $20,000 in the year an employee retires on retiree health insurance and sick leave bank
payout. In the year following a retirement, until the retiree reaches age 65, it is estimated it will cost an additional $12,000 per retiree. Given
the significant cost of a retirement accompanied with the large number of potential retirees in the future the Village added funding for three
retirees to the 2014 budget. The Village is in the process of reducing these benefits for employees with fewer years of service and eliminating
retiree health insurance for new employees in order to ensure our operations are sustainable into the future.

Budget Highlights - Capital

Significant capital expenditures included in the 2014 budget are:

$40,000 for the final installment payment for the new accounting system. This system replaced one in use since 1993 and allows for on-line
utility and receivable payments, e-billing, reduction of duplication of timekeeping and paperless accounts payable processing.

$40,000 to upgrade the signage for the Village Hall, Police and Library buildings, as well as the installation of a new Hubbard Park sign

$43,000 of additional funds to upgrade the police squad radios in order to remain compliant with Milwaukee County’s dispatching and
communications process. This requirement may occur in 2014 or in future years. These funds will be held in reserve if not needed in 2014.

$65,335 for the replacement of two fully equipped new police vehicles. The department has a total of ten vehicles with a useable life of about
4-5 years. The replacement cost includes the equipment in the vehicle some of which is only replaced on a ten year cycle.
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= $240,427 in fire department funding for the Village’s annual contribution towards debt taken out for fire assets ($92,137) and the Village's
share of the three year cost of a new ladder truck

= $121,500 for the purchase of a public work automobile ($23,500) and a heavy lift truck cab and chassis ($98,000).

= $50,000 for the replacement of the Department of Public Works garage roof.

= $2.1 million for road reconstruction and maintenance projects in 2014. This will be primarily fund though bonding.
= $860,000 for stormwater improvements in Basin 6.

= $1.3 million for sanitary sewer improvements in Basin 6

= $419,000 in water system improvements.

= $75,000 to partially fund the Attwater Park South boardwalk extension.

The proposed budget was presented to the Village Board of Trustees and we believe effectively supports the goals outlined by that body and the
2015 Vision Plan. | appreciate the support of all of the department heads in preparing this document and the Village Board for their vision and
dedication to the Village of Shorewood.

Sincerely,
p

M. Chris Swartz
Village Manager
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Village of Shorewood

Wisconsin
For the Fiscal Year Beginning

January 1, 2013

By 4 S

Executive Director

For the 2013 Budget the Village of Shorewood, Wisconsin
received the Government Finance Officers Association’s
(GFOA) Distinguished Budget Presentation Award. In
order to receive this award the Village had to satisfy
nationally recognized guidelines for effective budget
presentation.

These guidelines are designed to assess how well an
entity’s budget serves as a policy document, a financial
plan, an operations guide and a communication device.

This award is valid for a period of one year and reflects the
commitment of the Village and our staff to meeting the
highest principles of governmental budgeting. The
Village has received this award for two years. We believe
our current budget continues to conform to the program
requirements and we are submitting it to the GFOA to
determine its continued eligibility.
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Members of the Village Board

Guy Johnson Village President
Tammy Bockhorst Village Trustee
Jeff Hanewall Village Trustee
Patrick Linnane Village Trustee
Michael Maher Village Trustee
Ann McKaig Village Trustee
Thad Nation Village Trustee

Administrators

M. Chris Swartz Village Manager
David Banaszynski Chief of Police
Leeann Butschlick Director of Public Works
Beth Carey Director of Public Library
Diane DeWindt-Hall Assistant to the Village Manager / Customer Service Director
Sherry Grant, WCMC, CMC Village Clerk/Treasurer
Peter Cahill Special Projects Coordinator
Ericka Lang Planning and Zoning Administrator
Paul Wasemiller Assistant Public Works Director
Mark Emanuelson, CPFO Finance Director
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Village Organizational Chart

The Village is governed by an elected Village Board consisting of a President and six Trustees. All elected officials serve three year terms on a
staggered schedule, and are elected by the Village at large. The Village Board appoints the Village Manager, who is responsible for the day to day
operation of the Village, as well as implementation of Board policies. Many residents take an active role in the community, indicated by the large

number of volunteers who serve on various boards, commissions and committees.
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Location

The Village of Shorewood is located in Milwaukee County and is the first suburb north of the City of Milwaukee on Lake Michigan. Shorewood, at just
over 1.5 square miles, is bounded by the Milwaukee River on the west and the Village of Whitefish Bay to the north. The Village is serviced by major
arterial roads such as Interstate 43, State Highways 190 (Capitol Drive) and 32 (Lake Drive), and Oakland Avenue.
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Community Demographic and Statistical Overview

Date Incorporated: August, 1900 Population by Age: Employed Population 16+ by Industry:
Area in Square Miles: 1.6 sq. mi. = 0-4years: 5.0% Construction: 1.7%
Population: 13,162 = 5-9years: 4.9% * Manufacturing: 6.6%
= 10-14years: 5.9% *  Wholesale Trade: 2.2%
Population by Gender: = 15-19years: 53% * Retail Trade: 9.8%
=  Male:46.8% = 20-24 years: 11.1% * Transportation/Utilities: 1.9%
* Female:53.2% = 25-34years: 15.2% * Information: 3.2%
= 35-44 years: 12.8% » Finance/Insurance/Real Estate: 9.8%
Number of housing units (%): = 45-54 years: 13.4% * Services: 63.6%
= Owner-occupied: 46.9% = 55-64 years: 13.2% = Public Administration: 1.2%
* Renter-occupied: 53.1% = 65-74 years: 6.6%
= 75-84 years: 4.4% Personal Income
Population by Race: = 85+years: 2.0% = Median household income: $61,408
= White: 85.8% » Average household income: $79,489
= Black:2.9% Community Recreation: *  Per capitaincome: $38,824
= American Indian: 0.2% = Acres of Parkland: 63 :
= Asian/Pacific Islander: 5.6% . Number of ViIIage Parks: 4 Source: 2010 Census, ESRI (2009), http://www.esri.com
= Hispanic: 3.4% = Number of County Parks: 1
= Two +/Other: 2.1%

11
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Major Taxpayers
2011 % of Total
Taxpayer Type of Property / Assessed Value
Business Value

Estabrook Homes Apartments $15,200,000 1.03%
Eastmore Real Estate/Sobczak LLC Commercial $12,712,500 0.86%
Katz Properties Commercial $12,053,100 0.81%
River Park Development Commercial $11,046,000 0.75%
Fountain View Apartments $8,100,000 0.55%
Exchequer LLC Commercial/Mix $7,500,000 0.51%
Oakland Ave Properties LP Commercial $6,018,200 0.41%
Blankstein Enterprises Commercial $6,008,900 0.41%
Shoreline Properties Commercial $5,936,100 0.40%
Wisconsin Robinson Family Commercial $4,529,300 0.31%
Total 2013 Assessed Value $1,481,542,200 100%

Largest Employers

Estimated No. of
Employer Type of Business Employees
School District of Shorewood Elementary anq Secondary 300
Education
Village of Shorewood Municipal 83
St. Roberts Parish Education 60
Walgreens Retail/Pharmacy 40
Baker’s Square Restaurant Restaurant 33
Ladea Medical Aestetics-Laser Medical 25
Shorewood Animal Hospital Veterinary Care 22
Sendik’s Retail/Grocery 20
Culver's Restaurant 20
City Market Restaurant 20

12
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History

The area of land currently known as the Village of Shorewood was acquired by the United States
government in 1832, and originally grew as a part of the Town of Milwaukee, attracting settlers who
strived to establish industries and communities in this area rich with the natural resources of water
power and valuable timber. Residents of what is now the Village of Shorewood, eager to create their
own unique community apart from Milwaukee, established a new entity through collaborative efforts at
the polls.

Incorporated as the Village of East Milwaukee (with a population of 300) in August of 1900, Shorewood
is the fourth oldest suburb in the Milwaukee area. The small unique Village grew to a population of
1,215 by 1913; cement sidewalks were added in 1910, street signs and gas mains in 1913. Richland Court
became the first paved street in the Village in 1913. In 1917, the name of the Village was changed to
Shorewood to more accurately reflect the beautifully unique environment that bordered Lake Michigan
on the east, which attracted both business and professional people to the Village of Shorewood; an
exclusive community separated from the City of Milwaukee, but close to its many convenient resources.
The community prospered, reaching a population of 13,479 by 1930, with a peak population of 16,199
in 1950. Today, with a stable population of 13,544, the 1.6 square mile community, the Village of
Shorewood, is the most densely populated community in the State of Wisconsin.

Shorewood Train Station (1920s era)

The Village is primarily residential, with about eighty percent of its area zoned for that purpose.
Much of the area consists of one and two family homes, although the major residential
development in recent years has been in the form of condominiums. The Village's business district
is centered on the main streets of Oakland Avenue and Capitol Drive which roughly divide the
Village into four quarters.

Education plays an important role in the Village. The Shorewood School District ranks among the
best in metropolitan Milwaukee, and is one of the main attractions to the Village. The University of
Wisconsin-Milwaukee, located just south of the border in the City of Milwaukee, is the largest in the
area. The Milwaukee Area Technical College also offers a wide range of adult education classes at
Shorewood High School during the evenings.

4

- .

Shorewood Village Hall, originally a four-room school
(1920s era).
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Parks and green space are an important part of life in Shorewood. Hubbard Park, located in a picturesque setting along the Milwaukee River, is home
to the Hubbard Park Lodge and the River Club. Milwaukee County's North Shore bicycle trail runs through Hubbard Park.

Atwater Park, located on the shores of Lake Michigan, boasts one of the finer beaches in the area and is a popular place during the summer. The
observation deck on top of the beach gate house provides a fine view of the lake and shoreline. The densely wooded Village Nature Preserve, located
three blocks south of Atwater Park on the lake, helps preserve the natural beauty of the area.

The Shorewood Foundation, founded in 1964, was one of the first foundations in the country formed to accept tax-deductible contributions for
allocation to community betterment efforts.

Government

The Village provides a range of services including police, library, public works, water and sewer services. In
order to utilize economies of scale, the Village has entered into several intergovernmental agreements with
other North Shore communities. The North Shore Fire Department was formed on January 1, 1995 by a
cooperative agreement with six other North Shore communities (Bayside, Fox Point, Glendale, River Hills,
Brown Deer, and Whitefish Bay), which operates economically by sharing staff, equipment, and resources.
The North Shore Dispatch Center was formed on April 2, 1991 through a cooperative agreement with two
other communities (Whitefish Bay and Glendale) in efforts to both centralize operations and increase
efficiency through the shared use of a facility, staff, equipment and other resources. The North Shore Cable
Commission was formed on July 6, 1998 by a cooperative agreement with six other North Shore
communities (Bayside, Fox Point, Glendale, River Hills, Brown Deer, and Whitefish Bay) to jointly provide
public access television and public information. The Shorewood Health Department entered into a
cooperative agreement with Whitefish Bay on January 18, 1993, with the intent that Shorewood is able to
provide a wide range of public health services to the residents of Whitefish Bay more economically than
those which could be provided by the individual community.

14
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Vision 2015

“Visioning” is a term used to describe a strategic planning process that develops an image of what a community would like to be in the future and an
implementation plan to get there. It uses information gathered in order to understand the answers to four important questions: “Where are we now?”
“Where are we going?” “Where do we want to be?” and, “How do we get there?”

In 2006, the Village Board and Village Manager completed a Village-wide visioning project. A leadership team solicited community input through
focus groups and an open-invitation community workshop. Facilitators asked what each participant values about living in Shorewood, what concerns
them about changes now and foreseen in the future, what action areas are top priority, and what they envision as a successful future. As a
culmination of this process, the following strategies were established:

In 2015, Shorewood will be:

= Avibrant urban community with safe, friendly neighborhoods offering a range of well-maintained housing options which reflect
Shorewood’s architectural heritage;

= Adesirable community that continues to attract and retain residents who value Shorewood’s community assets and rich diversity;

= A model community that welcomes broad citizen participation in civic decision-making and is governed with a long-range,
disciplined view of the future of Shorewood;

= An attractive community with strong property values and a competitive tax rate; well-maintained public infrastructure; quality,
cost-effective, and valued Village services; and outstanding staff members who use collaboration, innovation, and technology to
optimize productivity and service excellence;

* An ecologically-responsible community with a commitment to protecting the environment;

= Athriving community with a mix of attractive stores and services in a robust and profitable commercial center;

= A well-educated community in which public and other educational assets are cultivated in a spirit of collaboration to achieve
excellence.

These strategies were developed into six core implementation elements: (a) Deliver quality services at a competitive tax rate; (b) Promote vibrant
urban housing; (c) Maintain a high-quality urban living experience with a “small town” feel; (d) Protect and enhance property values; () Remain
committed to open, interactive communication and involvement; and, (f) Protect and enhance our environment.

Over the next several pages we discuss each of the Vision goals and have identified a number of performance measurements and indicators that we

believe relate to the Vision plan element. Because the Village began implementing performance measures during 2012, not all years and data points
are available, shown as “na” in the tables. Individual department goals are aligned to our Vision plan and are also included below.

15
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A. Deliver quality services at a competitive tax rate

Goal: Promote delivery of efficient and effective Village services.

Measurements and Indicators for this Vision Element

Actual Actual Actual Projected Target
Measurements 2010 2011 2012 2013 2014
Financial Measures
Tax levy per capita 740 771 785 798 802
Bond rating Aa3 Aa2 Aa2 Aa2 Aa2
Annual change in General Fund expenditures 1.09% -1.61% -1.90% 3.50% 1.80%
General Fund expenditures vs.
original budget () = over 131,132 207,306 275,378 150,000 0
General Fund budget spent 99.0% 98.0% 97.4% 98.6% 100.0%
General Fund - fund balance as a % of revenues 49.7% 53.8% 49.5% 49.8% 50.0%
Estimated investment earnings over State Pool 67,442 45,350 60,732 36,791 50,000
Water return on rate base -3.9% -5.1% 0.9% 1.5% 6.0%
Service Efficiency
% of tax bills processed at North Shore Bank N/A N/A 5.74% 7.00% 10.00%
Labor hours per ton of refuse collected N/A 0.85 0.93 0.80 0.75
Percentage of water lost 21% 20% 24% 27% 10%

Notes: expenditures do not include other financing uses.
*Note - Fund balance target is to maintain a minimum of 30% unassigned fund balance. Percentages shown
are based on total fund balance as unassigned is not determinable mid-year.

16
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2014 Initiatives
Vision Plan (A) - Deliver quality services at a competitive tax rate.

= Develop process to identify and scan deeds and easements in document imaging system;

= Continue education for Clerk/Treasurer to obtain Treasurer’s certification;

= Continue to work with Milwaukee County to develop uniform voting equipment while reducing programming costs;
= Provide education and training to the Deputy Clerk as it pertains to payroll processing and benefit administration.

= Certify debts owed to the Village with the Department of Revenue

= Look at options to incarceration at the House of Corrections

= Work with Police Department to “lean” the current process and develop new processes to pay for parking.

= Continue to work with MCFLS, other libraries, and state consortia to cooperated on the delivery of library services to reduce costs
= Pursue partnership with UW Milwaukee School of Information Studies

= Monitor the future of reciprocal borrowing funds from MCFLS and fight to preserve these funds as dedicated RB fund in the MCFLS budget
=  Work with other local agencies to pursue grant opportunities

= Perform a 360° Evaluation of the Village Manager.

= Begin to implement Village Vision Plan Action Plan.

= Revise management strategic plan after Vision Plan is adopted.

= Bid the assessor’s contract including a bid for reassessment.

= Continue to update accounting Procedures and financial Policies manual.

=  Win Budget award from GFOA for a fourth year in a row.

= Fully implement on-line permitting process for collecting fees, issuing permits and permit follow up.

= Evaluate new permit system in supporting paperless processes for records management and for active permits.

= Complete oversight of GIS provider change and improved utilization of all users.

= Begin DPW department reorganization with focus on improving efficiencies.

» Undertake audit of garbage service provision prior to 2015 Waste Management contract expiration.

= Continue to provide affordable senior programming and trips

=  Will continue to promote free home safety assessments for residents

= Continue to work cooperatively with north shore senior groups to develop joint programs and trips
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Visioning and Long Range Planning
Shorewood

B. Promote vibrant urban housing

Goal: Maintain a wide variety of housing options that meet the housing needs of people of all ages and stages of life in single-family homes, duplexes,
condominiums, and apartments that are both attractive and well-maintained.

Measurements and Indicators for this Vision Element 2014 Initiatives
Actual Actual Actual Projected Target
Measurements " 2010 " 2011 " 2012 " 2013 " 2014 Conducta
- neighborhood

Demographics economic health

Equalized value per capita 114,254 109,106 107,735 98,602 100,000 study.

Population 13,350 13,177 13,174 13,189 13,250

Population change percentage 0.07% 1.30% -0.02% 0.11% 0.46% Continue

Number of school aged children 2,238 2,309 2,299 2,414 2,500 implementation of the

Public school enrollment 1,935 2,010 2,026 2,059 2,100 Village of Shorewood

Private school enrollment 314 331 357 355 400 gg;rg)[?)rehenswe Plan-
Housing

Building improvement values ($1,000's) N/A 13,368 47,446 9,905 26,000  Eyaluate feasibility of

No. of building permits N/A 663 606 671 650 forming a rental

No. of inspections on all permits N/A 3,916 3,562 4,278 4,000 inspection program.

Single family home - ave days on market N/A 132 149 87 N/A

Single family homes sold N/A 20 121 129 N/A

Duplexs - ave days on market to sale N/A 200 104 105 N/A

Duplexes sold N/A 22 25 34 N/A

Participants in loan program N/A 25 26 27 N/A

Difference in improvement to loan value N/A N/A 83% 110% N/A

No. of property enforcement orders N/A 136 156 97 N/A

Property enforcement orders closed N/A 82% 72% 60% N/A
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Visioning and Long Range Planning
Shorewood

C. Maintain a high-quality urban living experience with a “small town” feel

Goal: Strive to retain and attract residents who value education, culture, and a high quality of life.

Measures and Indicators for this Vision Element

Actual Actual Actual Projected Target
Measurements 2010 2011 2012 2013 2014
Marketing/Development
Visits on marketing website N/A N/A 3,680 S 7,094 § 5,000
Retail vacancies N/A 7% 5% 9% 0%
Office vacancies N/A 10% 12% 1% 0%
Community Interaction
Police labor hours for community events N/A N/A 84 139 150
Attendance at senior programs 7,115 6,340 4,434 7,200 7,000
Block party permits issued 32 45 42 48 50
New residents contacted and welcomed N/A N/A 155 135 150
Library program attendance 9,139 7,318 8,053 7,725 7,500
Public Safety
Police community event attendance N/A N/A 12 12 50
Problem Oriented Policing (POP) issues resolved N/A N/A 30 30 25
Hours on foot/bike patrol N/A N/A 150/125 150/150 150/150
Percent of crimes cleared N/A N/A 28% 27% 25%
Business/school checks/vacation checks completed N/A N/A 309 1,300 1,825
Crimes reported 432 355 408 410 400
Accidents reported 242 202 225 211 200
Citations issued 2,149 2,497 2,300 2,281 2,400
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Visioning and Long Range Planning
Shorewood

2014 Initiatives

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

= Update the village website to include “Frequently Asked Questions.”

= Complete the redesign and reorganization of the Customer Service Desk to provide a more pleasant experience for visitors;
» Increase training for new and current employees regarding Customer Service brand;

= Work with Welcome New Neighbor Program Director to warmly welcome new residents to the Shorewood community

» Continue developing skills and knowledge to move toward the goal of a “one-stop shopping” experience for our customers.
= Continue use of social media and web site to improve resident’s awareness and use of library services

» Complete reorganization of collections to provide better access for the public

» Continue to incorporate self-service options as appropriate while maintaining excellent customer service

= Cross train staff to improve customer service and eliminate service reduction when a staff member is absent or on vacation
= Continue to support and grow the Welcome Neighbors program.

= Update Central District Master Plan including parking study within commercial districts.

* Increase the neighborhood watch program and start a business watch for 2014

= Support numerous community celebrations through traffic control, refuse/recycling clean-up and general beautification.

= Support neighborhood block parties through supply, delivery and collection of barricades.

= Provide spring and fall yard clean up days for older adult residents

= Seek opportunities to increase intergenerational programming

= Work with other community groups to increase offerings and promote community connections
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Visioning and Long Range Planning
Shorewood

D. Protect and enhance property values

Goal: Maintain and improve private property and public infrastructure to maximize assessed value of all real estate.

Measurements and Indicators for this Vision Element

Actual Actual Actual Projected Target
Measurements 2010 2011 2012 2013 2014

Infrastructure

Feet of sewer pipe cleaned & inspected N/A 1,241 6,013 12,000 31,000

Number manholes inspected/repaired N/A 251 190 22 212

Basement backups from Village sewers 903 - - - -

Sanitary sewer overflows 2 - - - -

Lineal feet pavement replaced N/A 7,185 13,130 - 10,350

Square feet concrete sidewalk installed N/A 12,664 - 41,665 -
Economic Development

$ of spending on economic development 2,214,459 13,949,576 3,896,170 1,940,000 5,850,000

2014 Initiatives

* Implement recommendations from 2013 Neighborhood Assessment Project and recommend necessary code amendments.
= Administer Basin 6 Phase Il Sewer Improvement Project.

= Administer 2014 Road Reconstruction Program (“Murray Project”).

= Administer proposed water main relay projects (3700 block Oakland and DPW Yard proposed).

= Update written operations and maintenance plan for utility infrastructure.
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Visioning and Long Range Planning
Shorewood

E. Remain committed to open, interactive communication and involvement

Goal: Remain committed to open, interactive communication and involvement of all residents and property owners in the civic duties.

Measurements and Indicators for this Vision Element

Actual Actual Actual Projected Target
Measurements 2010 2011 2012 2013 2014
Village Communications
Manager's Memo subscribers N/A N/A 1,010 1,108 1,200
Manager's Memo ave. open N/A N/A 4,834 4,804 4,850
Facebook Likes N/A N/A 944 1,097 1,200
Twitter Followers N/A N/A 509 588 650
Website hits N/A N/A 154,719 127,393 145,000
No. of Nixle messages N/A N/A 24 30 24
Community Involvement
Committee volunteer applications N/A N/A 7 18 N/A
No. of Committee vacancies N/A N/A 4 3 N/A
Voter turnout 37.4% 45.3% 46.4% 22.5% 50.0%
Visitors to the Library 209,689 185,258 187,202 203,373 200,000
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Visioning and Long Range Planning
Shorewood

2014 Initiatives

Vision Plan (E) - Remain committed to open, interactive communication and involvement.

= Continue to work with the State to develop easy access to voter registration and absentee ballots;

= Continue to implement new election laws and stay current with changes;

» Create election information website page.

= Assist the Police Department in collection of unpaid fines

* Redesigned website, which will improve usability for residents.

» Continued operational transparency by increasing the use of social media tools by the entire organization.

= Continue to improve the annual budget documents by incorporating feedback from GFOA reviewers through the budget award program.

= The Village will continue to provide the additional disclosure in our financial document, while not required, make the document a
Comprehensive Annual Financial Report (CAFR) and incorporate GFOA's feedback into the 2013 CAFR.

= Participate in National Night Out

= Seek opportunities to sponsor a Shorewood community event

» Sponsor entertainment at 4" of July celebration

= Continue to seek opportunities to work with community groups to increase neighborhood connections

* Promote Shorewood events through SRC newsletter
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Visioning and Long Range Planning
Shorewood

F. Protect and enhance our environment

Goal: Promote environmental protection activity by the Village and Village residents.

Measurements and Indicators for this Vision Element

Actual Actual Actual Projected Target
Measurements 2010 2011 2012 2013 2014
Gas and fuel consumption in gallons 37,491 36,969 18,105 22,578 21,141
Annual paper purchases by number of cases N/A 120 84 85 80
Percentage of recycling in refuse collected N/A 43% 39% 35% 40%
Ibs. of sediment removed/
cleaned from catch basins annually N/A 122,000 50,000 101,040 100,000
Electric consumption - Village buildings
Police in kWh N/A 194,680 200,120 158,633 150,000
Public Works in kWh N/A 19,847 18,498 23,592 20,000
Village Hall kWh N/A 111,640 137,360 129,531 125,000
Village Center kWh N/A 439,500 531,200 523,800 520,000

2014 Initiatives

» Implement paperless board packet program.
= Implement several recommendations of the Sustainability Action Plan.

= Continue to seek opportunities to reduce waste at SRC events
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Visioning and Long Range Planning
Shorewood

Budget Risks to Achieving Vision 2015 Priorities:

»  Future cost of storm and sanitary sewer enhancements to address flooding;

= Water rate increases due to infrastructure costs and increases in Milwaukee rates;
= Fuel price instability;

= State shared revenue volatility;

= Future tax levy caps; and,

Volatile health insurance and other rising employee benefit costs.

Future Opportunities for Achieving Vision 2015 Priorities:

* North Shore Water Commission as an alternative to Milwaukee water service;

=  Public Works strategic planning process may identify opportunities for improvements to ensure continued high-level operations and
infrastructure maintenance;

= Continued evaluation of merging police services with Whitefish Bay for increased efficiencies and effectiveness;

* Implementation of Shorewood’s Comprehensive Master Plan (Smart Growth) that was completed in 2011;

* Implementation of management strategic plan to achieve management goals;

= Completion and implementation of Comprehensive Storm and Sanitary Sewer Facility Plan.

Financial Management Plan and Financial Policies

In 2006 the Village adopted a long range Financial Management Plan. This plan is reviewed and updated annually and looks forward for the next ten
years. The long range plan focuses on significant capital needs, on-going capital maintenance requirements, and projects future annual operating
budgets, potential equalized and assessed property values, tax levy needs, debt service levels and future budget gaps. The Village's overall budget
process begins with a look at this plan and how we stand in relation to our financial targets. Because the Village strongly believes that long range
planning must impact short term decisions we have included the long range financial plan within the Appendix. Please note that because this process
occurs before the annual budget review, the 2014 column does not reflect actual adopted 2014 budgeted amounts. The Village's financial policy
guidelines are including within those pages.

25



2014 Budget

Budget Process

Shorewood

The budget process begins each year after the completion of the prior year’s financial statement audit, typically May or June. The Village Manager and
Board provide general guidelines to department heads to serve as parameters for compiling their operating budget requests. In June the Finance
department compiles worksheets to be used for each department’s budget requests. The prior two years actual, current year budget and year to date
actual information is pre-loaded into the budget worksheets. Estimated salary and benefit amounts are also provided to departments based on the
currently known employees and positions. In August the Finance Department then receives and consolidates the budget requests. The Village
Manager and Finance Director meet with each department to review the budget requests. At the second Village Board meeting in September, the
Village Manager presents the 2014 budget to the Village Board. In October the year to date actual amounts are updated to include more recent
activity and the current year projections are reviewed. Minor adjustments to the proposed budget are made if significant changes occur in the
projections and additional changes are made in order to balance the budget.

From September to early November, the Budget and Finance Committee of the Village Board held a series of meetings to discuss the proposed
budget. These meetings were open to the public. The process included meeting with department heads and closely reviewing the requests
submitted for each department.

Following the budget workshops the Village publishes a summary budget for public inspection and holds a public hearing. The budget was then
finalized and presented for adoption by the Village Board. The budget is adopted at the total fund level for all funds, excluding the General fund
which is adopted at the department level. A full calendar summarizing the budget process can be found on the next page, followed by the budget
adoption instrument.

Budget Amendments

The Village Manager is authorized to transfer amounts within a department's budget. Any revisions that alter the total expenditures of a department
must be approved by the Budget and Finance Committee and by the Village Board by a three-fourth’s majority.
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Budget Calendar

Shorewood

June 21
June 29
July 26
August 2
August 16
August 27

August 30

August 26 - September 6

September 9 - 12

September 16

September 30 — October 25

October 5

October 28

November 18

Step

Budget Documents and Memo to Department Heads Distributed

Long Range Borrowing Plan reviewed and projects updated by Department Heads
Long Range Borrowing Plan updated by consultants completed

Deadline for Department Heads to submit Capital Requests to Finance Office
Deadline for Department Heads to submit Operating Requests to Finance Office
Long Range Planning Meeting Held

Deadline for Department Heads to submit Narrative files to Finance Office
Village Manager and Departmental review of Departmental Budget requests
Printing of Village Manager's Recommended Budget

Distribution of Village Manager's Recommended Budget to Village Board
Village Board budget review sessions

Public Hearing Notice turned in to the North Shore NOW

Publication of Public Hearing Notice for the 2014 Annual Budget - statutory publication 15 days
prior to public hearing

Public Hearing on 2014 Annual Budget / Proposed Village Board adoption of Budget
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Instrument of Adoption

Shorewood

STATE OF WISCONSIN @ MILWAUKEE COUNTY : VILLAGE OF SHOREWOOD

RESOLUTION NO. 2013 - 14

A Resolution Adopting the 2014 Budget and Authorizing the
2013 General Property Tax Levy Against All Taxable
Property in the Village of Shorewood

WHEREAS, the Village Board did hold, on the 18th day of November, 2013, a public
hearing on the proposed budget for the Village of Shorewood for the calendar year 2014; and

WHEREAS, the Village Board has reviewed the proposed revenues from all sources and the
proposed expenditures for all purposes and has directed that the proposed budget be adjusted
accordingly;

NOW, THEREFORE, at a meeting of the Village Board of the Village of Shorewood,
Milwaukee County, Wisconsin, held on the 18th day of November, 2013, a quorum being present
and a majority of the Board voting therefor, said Board did resolve as follows:

BE IT RESOLVED by the Village Board of the Village of Shorewood, Milwaukee County,
Wisconsin, as follows:

1. That the 2014 Annual Budget, a summary of which is attached hereto and made a part
hereof, be and is hereby approved; and

2. That there is hereby levied and assessed upon all the taxable property, real and
personal, in the Village of Shorewood, Milwaukee County, Wisconsin, for the current year,
2013, as follows: General Fund $7,827,198, Debt Service Fund $1,336,030, Capital Projects
Fund total $539,960, Library Fund $795,984, Elder Services Fund $96,481, Shorewood
Today Fund $5,100 and Marketing Fund $30,000;

PASSED AND ADOPTED by the Village Board of the Village of Shorewood, Milwaukee
County, Wisconsin, this the 18" day of November, 2013.

ok —

Guy Johnson, Villagc President

S—I:erry Grami% illage Clerk/Treasurer

Countersigned:
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Notice of Public Hearing
Shorewood

VILLAGE OF SHOREWOOD
NOTICE OF PUBLIC HEARING
PROPOSED 2014 BUDGET
Notice is hereby given that the Village Board of the Village of Shorewood will hold a PUBLIC HEARING on Monday, November 18,2013 at 7:30
p.m. in the Court/Council Room at Shorewood Village Hall, 3930 N. Murray Avenue, Shorewood, Wisconsin, to consider the proposed 2014
Municipal Budget. The proposed budget is available for public inspection in the Clerk/Treasurer's Office in Shorewood Village Hall from 8:00
a.m. to 5:00 p.m. Monday through Friday. The following is a summary of the proposed budget. Dated this 10th day of October, 2013.
M. Chris Swartz
Village Manager

2013 2014 Budget to
2012 9/30/2013 2013 Adopted Proposed  Budget %
General Fund Actual Yeartodate  Projected Budget Budget Change
Revenues
Taxes $ 6,548,252 $ 9445320 S 9,579,151 $ 9,569,320 $ 7,956,369 -16.86%
Intergovernmental 919,284 565,322 866,899 855,328 1,052,178 23.01%
Licenses and Permits 573,123 360,374 513,329 467,425 499,675 6.90%
Fines, Forfeitures and Penalties 518,088 386,496 555,085 561,585 572,235 1.90%
Charges for Services 124,242 246,458 464,698 188,868 343,479 81.86%
Other Revenues 278,214 218,906 267,097 282,722 267,027 -5.55%
Other Financing Sources 44,021 - 102,484 102,484 33,000 -67.80%
Total Revenues 9,005,224 11,169,992 12,348,743 12,024,732 10,723,963  -10.82%
Expenditures
General Government 1,041,277 698,698 992,054 1,037,295 1,062,199 2.40%
Public Safety 6,650,742 5,203,582 6,724,090 6,832,903 6,826,620 -0.09%
Health 2,153,527 1,657,039 2,352,456 2,328,959 2,542,521 9.17%
Public Works 164,234 108,632 154,646 152,668 147,068 -3.67%
Culture and Recreation 87,161 79,300 101,441 97,270 112,555 15.71%
Other Financing Uses 87,344 60,237 153,235 93,000 33,000 -64.52%
Total Expenditures 10,184,285 7,807,488 10,477,922 10,542,095 10,723,963 1.73%
Net Change in Fund Balance (1,179,061) 3,362,504 1,870,821 1,482,637 0
Beginning Fund Balance 5,633,813 4,454,752 4,454,752 4,454,752 6,223,089
Less: Surplus Applied - - (102,484) (102,484) (33,000)
Ending Fund Balance $ 4454752 $ 7817256 $ 67223089 $ 5834905 $ 6,190,089
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General Police Elder Shorewood Debt
Other Funds Fund Special Library Services Marketing Today Service
Total Revenues $ 10,723,963 $ 4380 $ 920,710 § 165292 $ 65000 $ 59,530 $ 2,972,393
Total Expenditures 10,723,963 4,380 932,489 168,548 65,380 59,732 2,972,393
Net Change in Equity ** 0 - (11,779) (3,256) (380) (202) -
Beginning Equity 6,223,089 21,906 164,894 (1,640) 11,590 3,194 75,915
Less: Surplus Applied (33,000) - - (500) - - - Continued
Ending Equity $ 6,190,089 $ 21,906 $ 153,115 § (5396) $ 11,210 $ 2992 $§ 75915 below
Total
Capital Parking Water Sewer All
Other Funds Projects TID No. 1 TID No. 3 TID No. 4 Utility Utility Utility Funds
Total Revenues $ 5,877,685 $ 36,192 S 31,544 $ 104,412 $ 225,052 $ 1,465936 $ 3,484,492 $ 26,136,581
Total Expenditures 5,877,685 1,511,288 37,852 308,466 249,679 1,988,354 2,980,746 27,880,955
Net Change in Equity - (1,475,096) (6,308) (204,054) (24,627) (522,418) 503,746 (1,744,374)
Beginning Equity 567,995 3,083,473 (249,440) 7,364,363 551,675 1,168,165 6,102,397 25,087,576
Less: Surplus Applied (101,521) - (12,944) - - - - (147,965)
Ending Equity $ 466,474 $ 1608377 S (268,692) $ 7,160,309 $ 527,048 $ 645747 S 6,606,143 $ 23,195,237

Property Tax Summary By Fund

2012 2013 2014 Budget to
Adopted Adopted Proposed Budget %
Fund Budget Budget Budget Change

General Fund $ 7,874,719 §$ 7,985,022 $ 7,818,698 -2.08%
Assessment Error (1,460,298) 1,460,298 0.00%
Net General Fund 6,414,421 9,445,320 7,818,698 -17.22%
Debt Service Fund 1,258,424 1,004,692 1,336,030 32.98%
Capital Projects Fund 301,303 628,606 561,460 -10.68%
Library Fund 784,205 784,205 784,205 0.00%
Elder Services Fund 85,396 86,578 91,760 5.99%
Shorewood Today Fund 4,500 4,500 5,100 0.00%
Marketing Fund 35,000 35,000 35,000 0.00%
Village Tax Levy $ 8,883,249 $11,988,901 $10,632,253 -11.32%
Excluding Assessment Error $10,343,547 $10,528,603 $10,632,253 0.98%
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The following schedule shows the budget summary for all funds with Village-wide revenues by source and expenditures/expenses by function.
Revenue sources include the following:

* Taxes - this source includes property tax revenues, payments in lieu /2014 Budgeted Revenues All Funds h
of taxes, and tax increment revenue. I Licenses
Intergovernmental 6%
. Taxes J and Permits
* Intergovernmental Revenues - are those provided by other 38% 2%
governments usually in the form of grants or revenue sharing.
Fines,
* Licenses and Permits - fees assessed as part of the process of tracking Forfeitures
or otherwise regulating the number of an activity. and
Penalties
= Fines, Forfeitures and Penalties — charges assessed for not following 2%
Village rules or regulations.
= Charges for Services — fees which are intended to cover the cost of Cks\arggs for
the service provided. These include utility charges, permit fees, and oth ervices
other various charges for services Finanfirng 15%
Other
= Other Revenues - generally revenues which do not fall into one of the S%usroies Revenues
other categories, examples include interest income, donations, or ° 2%
small dollar amounts for which it is not cost effective to track 9 )
individually.

= Other Financing Sources - transfers from other funds, debt proceeds or the budgeted use of fund balance reserves. This revenue source tends
to fluctuate significantly from year to year depending on whether the Village issues debt or not.

Expenditure/expense functions include:
» General Government - those incurred for administration of the Village as a whole or whose function does not fit into other categories.
= Public Safety - includes costs for police, fire, dispatch, school crossing guards and capital purchases for those uses.

» Health - costs for flu/infection/disease prevention and awareness and improvement in physical condition of Village residents.

31



2014 Budget

Financial Overview
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» Public Works — maintenance and repair of Village assets and infrastructure.

= Culture and Recreation - costs of providing a sense of community to residents including the costs of events, marketing and maintenance of

shared community areas.

» Debt - principal and interest payments on outstanding debt or costs incurred during the issuance of debt.

= Economic development - spending done to increase the
property values within the Village oftentimes in the form of
capital improvements.

= Parking - expenses paid for providing services related to
parking within the Village including monitoring of parking
permits to ensure fair access to parking for those purchasing
permits.

= Water - expenses incurred in the course of providing drinkable
water to homes and businesses within the Village.

= Sewer - expenses for removing storm and sanitary sewer from
homes and businesses within the Village.

= Other Financing Uses - transfers to other funds.

Generally capital purchases are shown within the function that the
purchase is related to, e.g. police vehicle purchases would be included
within the public safety function. The exception to this is that large
capital projects done within the tax increment district are reported as
economic development.

4 I
2014 Budgeted Expenditures/Expenses All Funds
Public Safety Health
26% /_0%
General
Government
50 Public Works
Other 22%
Financing
Uses
6%
Culture and
Recreation
Sewer 5%
15% Debt
Economic 11%
Water i
8% ParI;mg Development
\ % 1% J

The year to date net change in equity does not reflect expected year end results. Interim results appear skewed as the Village receives all property
taxes by August, whereas expenditures are more evenly distributed throughout the year.
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Budget Summary - All Funds
2011 Actual - 2014 Budget

Revenues
Taxes
Intergovernmental
Licenses and Permits
Fines, Forfeitures and Penalties
Charges for Services
Other Revenues
Other Financing Sources

Total Revenues

Expenditures by Function
General Government
Public Safety
Public Works
Health
Culture and Recreation
Debt
Economic Development
Parking
Water
Sewer
Other Financing Uses

Total Expenditures
Net Change in Equity

Beginning Equity
Less: Surplus Applied

Ending Equity

2013 2014 2014 % Chg % Chg

2011 2012 9/30/2013 2013 Adopted Proposed Adopted 13 Budget 13 Projected
Actual Actual Yeartodate  Projected Budget Budget Budget to 14 Budget to 14 Budget
$ 11,636,651 $ 12,256,731 $ 12,061,129 $ 12,170,721 $ 12,183,265 $ 10,768,424 |S$ 10,768,424 -11.6% -11.5%
1,706,301 1,813,044 1,023,179 1,443,928 1,424,447 1,667,398 1,667,398 17.1% 15.5%
458,632 573,123 360,374 498,968 467,425 499,675 499,675 6.9% 0.1%
556,063 568,665 418,534 523,165 616,585 628,235 628,235 1.9% 20.1%
3,302,021 3,627,149 2,925,996 4,152,552 4,061,735 4,217,729 4,217,729 3.8% 1.6%
2,135,719 1,617,444 373,320 1,038,019 828,598 651,371 651,371 -21.4% -37.2%
8,982,248 13,851,457 1,741,177 8,250,862 8,738,370 9,935,304 9,935,304 13.7% 20.4%
28,777,635 34,307,613 18,903,709 28,078,215 28,320,425 28,368,136 28,368,136 0.2% 1.0%
1,089,896 1,249,972 775,218 1,040,955 1,157,849 1,270,779 1,270,779 9.8% 22.1%
7,211,843 7,084,883 5,624,008 7,069,213 7,212,684 7,275,293 7,275,293 0.9% 2.9%
6,401,602 4,333,032 2,260,401 3,438,293 3,337,159 6,035,009 6,035,009 80.8% 75.5%
226,483 164,234 108,847 144,233 152,668 147,068 147,068 -3.7% 2.0%
1,237,655 1,408,702 928,475 1,299,937 1,336,427 1,329,222 1,329,222 -0.5% 2.3%
4,768,596 2,799,749 2,911,133 3,243,637 3,223,836 3,216,768 3,216,768 -0.2% -0.8%
2,668,749 1,327,251 204,277 399,550 4,245,772 269,323 269,323 -93.7% -32.6%
248,354 520,842 108,875 193,180 228,033 249,679 249,679 9.5% 29.2%
1,316,388 1,429,909 866,801 1,392,445 1,398,071 2,388,412 2,388,412 70.8% 71.5%
1,598,361 3,063,266 894,877 1,733,842 2,074,471 4,154,183 4,154,183 100.3% 139.6%
1,193,627 1,387,914 1,736,808 2,073,898 1,960,816 1,626,383 1,626,383 -17.1% -21.6%
27,961,554 24,769,754 16,419,720 22,029,184 26,327,786 27,962,119 27,962,119 6.2% 26.9%

816,081 9,537,859 2,483,989 6,049,031 1,992,639 406,017 406,017

14,710,804 15,917,181 25,520,775 25,520,775 25,520,775 29,049,779 29,049,779

(283,263) 60,687 - (2,523,867) (6,707,259)  (1,863,898) (1,863,898)
$ 15,243,622 $ 25,515,727 S 28,004,764 $ 29,045,939 $ 20,806,155 $ 27,591,898 $ 27,591,898
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Revenues

The preceding schedule shows revenues by category for the entire Village. More specifically, the major revenue streams for the Village are as follows:

Summary of Significant Revenues
2011 " oo2012 7 2013 7 2013 "7 2014

r

Revenue Stream Actual Actual Projected Budget Budget
Taxes
Property Taxes $10,165,359 $ 8,883,249 $ 11,988,901 $ 11,988,901 $ 10,650,000
TIF Levy Tax Adjustment - 1,460,298 (1,460,298)  (1,460,298) -
Total Property Taxes 10,165,359 10,343,547 10,528,603 10,528,603 10,630,753
Tax Incremental Revenue 1,361,260 3,239,650 72,228 71,117 -
PILOT 102,500 124,000 133,381 124,000 147,671
Intergovernmental Reveunes
State Shared Revenues 332,595 253,702 253,225 253,225 253,502
Expenditure Restraint Prog 251,437 290,720 202,525 202,525 400,178
Transportation Aids 666,040 603,948 688,071 687,996 785,053
Charges for Services
Parking charges 221,801 214,433 224,028 226,577 217,765
Water charges 1,170,080 1,376,798 1,447,369 1,468,548 1,455,936
Sewer charges 1,458,177 1,602,854 1,959,900 2,019,450 2,095,500
Total $15,729,249 $ 18,049,652 $ 15,509,330 $ 15,582,041 $ 15,986,358

All revenues - excluding Other
Financing Sources $17,154905 $19,813,256 $ 19,289,146 $ 18,644,925 $ 18,432,832

Significant Revenues as a % of Total 91.69% 91.10% 80.40% 83.57% 86.73%

Other Financing Sources represent the use of surplus, transfers between funds or debt proceeds which are largely one time revenues, thus we tend to
exclude them when discussing revenue composition as a whole. The next several pages discuss each of these revenues in more detail.

34



2014 Budget

Revenue Overview
.
Shorewood

Property Taxes

Property taxes are levied upon all Village property owners at a calculated rate per $1,000 of assessed property valuation on both real and personal
property. The Village's tax levy is established during the annual budget process. Taxes are levied in December based on the value established on
January 1 of that year. However these taxes are not due until the following year. As an example, the 2013 tax levy is set by December, 2013. It is
prorated to individual property tax bills based on the assessed value on January 1, 2013. Property tax payments for the 2013 levy are due in full by
January 31, 2014 and are recognized as revenue in the 2014 calendar year. Residents can take advantage of the Village's installment plan which allows
payment of 50% of the tax bill by January 31, 25% by March 31 and 25% by May 31. Residents choosing the installment plan are not charged interest
or penalties as long as all three payments are made on time.

Excluding the effect of the TIF levy adjustment, the Village's total levy increased an average 2.77% annually from 2004 to 2013. The Village of
Shorewood is subject to property tax levy limits as are all Wisconsin municipalities. The Village's tax levy (excluding debt) is limited to net new
construction and any decrease in debt service on debt issued prior to 2005. If a municipality exceeds the allowable tax levy limit, the State reduces
their aid payments. There is no tax levy limit related to amounts needed for debt service. The table below shows the Village's compliance with this
program. The Village received a special legislative exemption for the 2012 levy as it related to the assessment error.

Levy Year " 2010 7 2011 " 2012 7 2013
Revenue Year " 2011 " 2012 " 2013 " 2014 .
Tax Levy Allowed $ 10,668,983 $10,464,051 $10,935,295 $ 11,478,836 I:: Vﬂg’ge,figisleé;”;;“?g'ﬁ
Special one year adjustment for assessment error - - 1,460,298 " for the past ten years and the

Maximum Tax Levy $10,668,983 $ 10,464,051 $12,395593 $11,478,836 estimated impact of different

property tax increases on an

Base Taxes Levied 10,165,359 10,343,547 10,528,603 10,630,753 average home value within
Assessment Error Adjustment - (1,460,298) 1,460,298 - theVillage.

Total Actual Levy 10,165,359 8,883,249 11,988,901 10,630,753

Tax Levy Allowed Not Used $ 503624 $ 1,580,802 S 406,692 S 848,083
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Property Tax Levy by Fund
2005 Actual - 2014 Budget

Tax Levy

% Chg
Budget
'13t0'14

General Fund
TIF Levy Tax Adjustment
Net General Fund Levy
Debt Service Fund
Capital levy for debt transfer
Gen. Capital Projects
Library Fund
Elder Services Fund
Shorewood Today
Marketing Fund
Total Village Tax Levy

$ 7,078,595

-1.98%
-100.00%

-17.13%

-3.33%

114.87%
1.50%
11.44%
13.33%
-14.29%

$ 8,497,566

$ 9245417 $ 9,603,619

-11.33%

Tax Levy Excluding TID Adjustment

% Change for Operations
% Change for Debt
% Change for Capital

Total % Change

Assessed Value (in thousands)

Village Only Assessed
Rate per $1,000

$

1,493,767 $ 1,500,407 $ 1,503,438

2014
2012 2013 Proposed
Actual Actual Budget
7,874,719 $ 7,985,022 7,827,198
(1,460,298) 1,460,298 -
6,414,421 9,445,320 7,827,198
1,258,424 1,004,692 1,336,030
= 377,314
301,303 251,292 539,960
784,205 784,205 795,984
85,396 86,578 96,481
4,500 4,500 5,100
35,000 35,000 30,000
8,883,249 11,988,901 10,630,753
10,343,547 10,528,603 10,630,753
1.60% 1.08% -1.33%
1.18% 1.19%) -0.44%
-1.03% -0.48% 2.74%
1.75% 1.79%)| 0.97%
1,488,713 1,478,051 1,481,542
6.947979 7.123302 7.175465

0.97%

0.24%

0.73%
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Impact of Village Property Tax Increase on a $300,000 Home

Tax Levy Difference Total Village Village Tax
Percentage Total Increase in From Proposed Assessed Mill Assessed Portion of Bill
Notes Increase Tax Levy Dollars $$ Budget Value Rate Value Tax Bill Change
2013 Actual 0.00% 10,528,603 $ -8 - 1,478,051,000 7.12330 300,000 $ 2137 §$ -
0.50% 10,581,246 52,643 52,643 1,481,532,500 7.14210 300,000 2,143 6
|Adopted 0.97% 10,630,753 102,150 102,150 1,481,532,500 7.17551 300,000 2,153 16 |
1.50% 10,686,532 157,929 157,929 1,481,532,500 7.21316 300,000 2,164 27
2.00% 10,739,175 210,572 210,572 1,481,532,500 7.24869 300,000 2,175 38
2.25% 10,765,497 236,894 236,894 1,481,532,500 7.26646 300,000 2,180 43
2.50% 10,791,818 263,215 263,215 1,481,532,500 7.28423 300,000 2,185 48
2.75% 10,818,140 289,537 289,537 1,481,532,500 7.30199 300,000 2,191 54
3.00% 10,844,461 315,858 315,858 1,481,532,500 7.31976 300,000 2,196 59
3.50% 10,897,104 368,501 368,501 1,481,532,500 7.35529 300,000 2,207 70
4.00% 10,949,747 421,144 421,144 1,481,532,500 7.39082 300,000 2,217 80
4.50% 11,002,390 473,787 473,787 1,481,532,500 7.42636 300,000 2,228 91
5.00% 11,055,033 526,430 526,430 1,481,532,500 7.46189 300,000 2,239 102

* A $5,000 tax levy increase equates to approximately $1.00 of property taxes on a $300,000 home.
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Other Taxing Units
4 o ) 7\ Resident tax bills include taxes levied by several other governmental units called
Composition of 2014 Tax Bills overlying taxing bodies. Within the Village of Shorewood these include the State
. of Wisconsin, Milwaukee County, Milwaukee Metropolitan Sewerage District
 Village H Cougmty (MMSD), Milwaukee Area Technical College (MATC), Shorewood School District
28% 18% and the Whitefish Bay School District. These are offset by some tax credits
provided by the State, primarily the School Levy Credit. The School Levy Credit is
a refund of property taxes for School Districts which is based on the school’s levy
& MMSD as a percentage of all school tax levies in the state.
6%
B MATC The graph on the left shows the makeup of a property tax bill within the Village
i Net School 7% for 2013 levy (revenue in fiscal year 2014).
z%\;}' State
(0] [0)
N 1% J

Assessed and Equalized Values

In order to understand how individual tax bills are determined it is important we discuss the concepts of assessed value and equalized values.
Equalized value is the market value of all taxable property within the municipality as determined by the State of Wisconsin. The State’s Department of
Revenue analyzes market sales statewide to estimate the full market (or equalized) value for each jurisdiction. The equalized value represents the
value of all the property within a municipality in the aggregate. The Village's equalized value is then used to determine how much of the State,
County, MMSD and MATC's total tax levies apply to Village of Shorewood tax payers.

The assessed valuation represents the total of the values of all real and personal property within the Village, as determined by the Village's assessor.
While both the equalized and assessed values are estimates of market value, the assessed value is assigned to each individual property, while the
equalized value is assigned to the Village as a whole. Each property within the Village has an assessed value, but due to the cost of conducting a
revaluation (the process used to update all assessed values) this process is not done on an annual basis, thus the assessed value may not reflect the
equalized market value for that given year. The Village is required to reassess properties within the Village if the assessed value differs from the
equalized value by more than 10% for three years. The assessed value is used to prorate the tax levies to each individual property.

Once the annual tax levy has been established during the budget process, the Village's levy is divided by total assessed value of the Village divided by

$1,000. This yields the assessed tax rate. Each individual property’s tax bill is then calculated by taking that property’s assessed value, divided by
$1,000 and multiplying it by assessed tax rate.
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The equalized tax rate is determined the same way as the assessed tax rate, but using the equalized value rather than the assessed value. The Equalize
tax rate is not used for calculating tax bills, but is a way to compare the tax rates of one community to another. Without the use of the equalized tax
rates comparing rates between communities would be difficult because there are timing differences between when different communities reassess
their properties. The table below shows the relationship between the equalized property value and the assessed property values for the last several
years. In 2008 the Village conducted a Village-wide revaluation in which all properties are re-assessed.

Equalized Value vs. Assessed Value (in thousands) - by Budget Year

$1,800,000
m Equalized m Assessed
$1,600,000

$1,400,000

$1,200,000
$1,000,000

$800,000
$600,000
$400,000
$200,000

$-

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Tax Increment Financing

The final concept that one needs to understand about property taxes is the idea of tax incremental financing districts (TID's). A tax incremental
financing district is a distinct geographical area whose property value appreciation is used to fund economic development and capital investment
within a community. When a TID is created by a municipality, the values of the properties within the TID are frozen to all of the taxing units. This
frozen value is called the TID base value. Any increase in property values of parcels within the TID is called the tax increment. The taxes generated on
the increment are retained by the TID and used either to pay for economic development or for debt service payments on previously completed
projects. TID's are can only be created with the permission of the other taxing units and have a definite life during which taxes can be used for
projects. In practical terms, the TID tax levy is based on each of the other taxing units’ levies and the increment value. The following picture is a high

level way to visualize how the TID levy is calculated.

TID Property Value Components

Total Property Value

Increment Value

Property Values

Base Value

Time

Each of the taxing units (Village, Schools, MMSD, MATC and County) receives
property taxes only on the base value. However the rate for each of these taxing
entities is applied to the total property value. The difference between the two is
retained by the TID.

The following page shows the taxes levies by all of the taxing units on
Shorewood residents, including TID for the last ten years. The schedule also
shows the equalized and assessed values for each year and an estimate of the tax
bill for a home with a value of $300,000.
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Property Tax History - All Taxing Units

2005 Actual - 2014 Budget

2014
2005 2006 2007 2008 2009 2010 2011 2012 2013 Proposed
Taxing Body Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Change % Chg
Shorewood School $ 15269012 $ 14839401 $ 16,063,685 $ 17,380,793 $ 17,619,560 $ 18333244 $ 18834939 $ 19822982 $ 18013932]S$ 18432416|S 418484 2.32%
Whitefish Bay School - - - - - - 4,795 34,340 32,231 35,213 2,982 9.25%
School Levy Credit (2,004,677) (1,996,424) (2,445,847) (2,699,533) (2,999,104) (3,002,591) (2,969,069) (2,924,139) (2,916,608) (2,904,650) 11,958 -0.41%
Net School Levy 13,264,335 12,842,977 13,617,838 14,681,260 14,620,456 15,330,653 15,870,665 16,933,183 15,129,555 15,562,980 433,424  2.86%
Village * 8,804,177 9,084,361 9,349,142 9,717,203 9,952,752 10,184,923 10,518,068 11,105,602 10,528,603 10,670,548 141,945 1.35%
Milwaukee County 5,788,480 5,898,400 5,725,009 5,822,390 5,911,497 6,327,071 6,402,070 6,695,904 6,561,038 6,828,052 267,014 4.07%
MMSD 1,950,784 1,969,188 1,897,077 1,918,477 1,927,057 2,019,862 2,074,190 2,145,133 2,118,896 2,266,389 147,493 6.96%
MATC 2,461,050 2,610,452 2,582,257 2,653,007 2,739,395 2,914,365 2,758,835 2,761,823 2,754,649 2,831,238 76,588 2.78%
State 253,848 260,144 256,147 254,071 253,300 258,851 243,984 240,865 220,697 225,857 5,160 2.34%
Total $ 32,522,674 $ 32665522 § 33427470 $ 35046408 $ 35404457 $ 37,035725 $ 37,867,812 $ 39,882,511 $ 37,313439|$ 38,385,063 1,071,624  2.87%
TID revenue in above 1,193,596 1,480,480 1,586,240 1,820,292 1,338,277 1,196,375 1,361,260 3,239,650 72,228 145,375 73,146
Value in thousands)
Equalized Value 1,269,238 1,386,845 1,458,605 1,497,126 1,492,579 1,525,290 1,437,687 1,419,304 1,300,467 1,330,875 30,408 2.14%
Equalized Tax Rate 25.623785 23.553843 22917431 23.409125 23.720321 24.281110 26.339401 27.071173 28.692332 28.841968 0.15 0.55%
Assessed Value 963,616 983,091 990,042 1,493,767 1,500,407 1,503,438 1,489,050 1,488,713 1,478,051 1,481,542 3,491 0.23%
Assessed Tax Rate 33.750650 33.227371 33.763706 23.461757 23.596574 24.634016 25.430856 25.809013 25.245028 25.908856 0.66 2.57%
Tax Bill on a
$300,000 Home ** $ 10,125 $ 9,968 $ 10,129 $ 7,039 $ 7,079 $ 7390 $ 7629 $ 7,743 $ 7,574 | $ 7,773 199 2.57%

* Displayed net of TID adjustment in 2012 and 2013
** does not include lottery or first dollar credits
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Payments in Lieu of Taxes (PILOT)

Public water utilities within Wisconsin are assessed payments in lieu of taxes (PILOT) as the public equivalent to property taxes that would be charged
to a privately owned water utility. These taxes are calculated based on the Utility’s plant, including infrastructure, and inventory value at the
beginning of the year. This value is then multiplied by the current year’s assessment ratio and by the property tax rate. This results in a payment from
the Water Utility to the General Fund that is similar to the taxes that would be charged a private enterprise. This payment is required under Wisconsin
State statutes. The 2014 budget amount was based on estimated 2013 tax rates and increased slightly to reflect and expected increase in water plant
assets that were completed in 2013.

In addition to PILOT on water assets the parking utility also makes a PILOT amount to the General Fund. This amount is calculated per internal policy
using the Parking Utility’s individual asset listing times a CPI factor to inflate the historical costs to present day values. This value is then multiplied by
the tax rate to yield a PILOT amount which is paid to the General Fund. Because both PILOT amounts are based on the capital asset values which are
not known until after the completion of this year, the actual values may be different than budget. These amounts are shown as expenses in the
Parking and Water Utilities.

Intergovernmental Revenues

The Village is not allowed to charge a local sales or income tax, instead these charges are collected by the State. The State then passes funding on to
local governments through programs such as the State Shared Revenue, Expenditure Restraint and Transportation Aid Programs in amounts
determined during their bi-annual budget process.

State Shared Revenues were originally based on a local share of the State’s income tax and originated in 1911. Over the years the formula used to
determine the amount the Village receives has changed a number of times. However, generally speaking the payment is based on population and
aid-able revenues. The annual increase or decrease in the payment the Village receives is tempered by a minimum and maximum adjustment to
ensure some stability in the payment amount. The Village receives notification annually in mid-September of our estimated revenue amount for the
following year and the final amount to be received for the current year. The 2014 estimate provided by the State is $253,502, which is similar to the
2013 amount.

The State’s Expenditure Restraint Program was established to encourage local municipalities to limit their growth in spending. In order to qualify for
the program a municipality must:

- ataxrate of at least five mills (§5.00 per $1,000 assessed value) and

- the General Fund’s budget cannot increase more than inflation plus a growth factor. The inflation factor equals the average percentage
change in the US consumer price index for all urban consumers determined by the US Department of Labor for the twelve month period from
October 1 to September 30, of the year prior to the budget year. The floor for inflation is 0%. The growth factor is established based on new
construction within the municipality.
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If a municipality meets these criteria they are eligible to receive the Expenditure Restrain Payment in the following year (thus the 2014 budget
determines eligibility for the payment in 2015). The Village believes our 2014 budget is in compliance with this program for receipt of the 2015
payment. Once the State has determined which municipalities qualify for the program, each municipality’s share is determined. The Village’s factor is
calculated by taking our equalized tax rate, less 5 mills, times our equalized value (including TID). The factor for all qualifying communities is added
together and the Village's share of the total is multiplied by the amount the State has set aside for the Expenditure Restraint Program. Because the
Village increased our tax levy in 2013 to recover the funds not levied in 2012 due to the assessment error, our tax rate increased which led to a
increase in our 2014 Expenditure Restraint Program aids. We received notification in mid-September that the 2013 payment would be $400,178
which was an increase of $109,458 or 37.7% from the 2012 levels. Because this increase was artificially created due to the special circumstances of the
2012 assessment error and the subsequent 2013 levy correction, the village anticipates that in 2015 this amount will return to normal levels.

Transportation aids are provided based on a rolling six year average of spending on road construction and maintenance. The State provides funding
for a percentage of these costs as determined during the State budget process. 2013- 2014 funding for this program was increased slightly from the
prior year. However the Village's share is dependent on other communities spending as well. The Village is also notified of this amount in mid-
September. For 2014 the Village will receive $785,053, an increase of $97,057 or 14.1% over 2013. Because this is dependent somewhat on the
Village's spending on road construction the Village has dedicated a minimum of 50% of this revenue to our Capital Projects fund for our bi-annual
road program. This also serves to help cushion the General Fund if funding for this program declines in future years.

Over the years that these programs have existed, the State Summary of State Payments to General Fund Expenditures
has changed the funding formulas several times and the 1999 2004 2009 2014
amounts received are dependent upon the State’s budgetary Revenue Actual Actual Actual Budget

needs. The table shows these revenues compared to total Ganeral FundRevenues $ 8,577,410 $ 9,544,637 $ 10,035,033 $ 10,732,463
General Fund revenues 5, 10 and 15 years ago.

State Shared Revenues 527,558 370,040 369,617 253,502
Many of these programs have decreased over the years, % ofTotal Revenue 6.2% 3.9% 3.7% 2.4%
especially when compared to the Village’s overall budgets.
While these payments represent specific, larger programs Expenditure Restraint 444,598 290,245 273,111 400,178
Fhat the Village receives funding for, t‘here are many smaller o/ ofTotal Revenue 590 3.0% 27% 3.7%
intergovernmental revenues that the Village has received.
Transportation Aids 462,562 521,342 566,074 785,053
% of Total Revenue 5.4% 5.5% 5.6% 7.3%
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The table below lists all of the various State of Wisconsin funded intergovernmental revenues received by the Village for the last several years.

Sources and Significance of Intergovernmental State Revenues
r

2013 | 2014

Source Fund Description 2010 7 201 " 2012 Projected Budget
State General State-Exempt Computer S 1375 $ 1,980 $ 1,248 $ 2321 $ 2,000
State General State Property Tax Payment 814 767 718 - -
State General State Shared Revenue 331,526 332,098 253,702 253,225 253,502
State General Expenditure Restraint Program 275,909 251,934 290,720 202,525 400,178
State General Fire Insurance Premium 45977 45,953 49,583 46,292 49,500
State General Recycling Grant 81,609 52,762 52,813 52,762 52,762
State General State Highway Aids 321,486 333,019 301,974 343,998 361,448
State Police Special State Training Grants 8,940 4,500 3,680 4,000 3,680
State Police Special State DOT Grants - 2,515 3,597 5,009 -
State Capital Projects State Highway Aids 321,486 333,019 301,974 343,998 423,605
State Capital Projects Local Road Improv Grant - - 40,000 - -
State TID No. 1 State-Exempt Computer 45,084 45,335 25177 22,958 23,100
State TID No. 3 State-Exempt Computer 14,740 30,000 18,615 13,256 18,600

Total State Provided Revenues $1,448,946 $1,433,882 $1,343,801 $1,290,344 $1,588,375

State Revenues as a % of Total Revenues 8.45% 7.97% 7.38% 7.51% 8.62%

The Village is not wholly dependent on State revenues and aids; however due to the uncertainty of these programs the Village monitors the State’s
budget process closely in order to be aware of potential changes in our revenue sources.
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Not all of the Village's intergovernmental revenues are derived from the State. Some are passed through other local entities and others are federally
funded. The table below lists the intergovernmental revenues received from other sources.

Sources and Significance of Intergovernmental Revenues - Federal and Local
r

2013 2014

Source Fund Description " 2010 7 201 " 2012 Projected Budget
Fed/Local Elder Services CDBG Revenue 10,000 11,550 12,310 10,613 10,000
Fed/Local Sewer GLRI and MMSD Grants - 158,800 182,696 460,000 128,000
Federal Capital Projects Federal Public Safety Grants 2,017 663 3,000 600 -
Fed/Local Capital Projects CDBG Revenue - 10,585 - 30,030 -
Federal DebtService  BABRebate 25,481 53,960 53,664 47,251 47,080
Federal  General FEMA Grant 33,017 13,213 - - -
Federal Police Special Federal Equitable Sharing - - 4,270 5,805 -
Local Library Local Library Aids 66,971 72,965 80,228 84,151 71,705

Total Other Intergovernmental Revenues $ 137,486 S 321,736 $ 336,168 $ 638,450 $ 256,785

Other Revenues as a % of Total Revenues 0.80% 1.79% 1.85% 3.71% 1.39%
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Parking Utility Charges for Services

The Village receives many forms of charges for services, the most significant of which are charges for parking permits, and water and sewer service.
Parking Utility charges are based on the sales of parking spaces in both publicly owned and privately owned parking lots and limited on-street
parking.

. Parking charges for services are primarily made up of sales of

Parking lot sales parking permits in Village and privately owned lots for
$250,000 overnight parking. The Village charges $45 per month for
parking, after sales taxes. The Village actually receives net
$42.61 for each month. There are 26 total parking lots or

$200,000 . .
specific street areas that are permitted for overnight parking.
$150,000 - ngrnight parking permits are only sold to residents for the:ir
vehicles. This means that month to month permit sales remain
i relatively similar as they typically change only when residents
$100,000 . .
move. The table below shows parking lot permit revenues and
$50,000 - the graph shows a ten year history of these revenues.
$_ _

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

§ignificapt changes' over the pa§t ten years includgian Parking Utility Charges for Services

increase in the parking fee to $45 in 2007 and the addition " 5010 " 2011 2012 " 2013 2014

of a new lot in 2009 and on-street parking in 2010 and

2011. The parking utility has consistently been able to A LG LT geiid S
support all of the costs of the program. More details about Parking Permit Revenue $205626 $221,903 $225238 $228309 $225052
this revenue stream including specific lot identification and ~ Change from Previous (5498) 16,277 3,335 3,071 (3,257)
total spaces available are provided within the Parking % Change -2.60% 7.92% 1.50% 1.36% -1.43%
Utility’s budget.
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Water Utility Charges for Services

The Village's Water Utility provides treated water to residents and businesses within the Village. Customers
are charged a quarterly fee based on the size of the meter used and a consumption charge based on the
amount of water used each quarter. Water rates are approved by the Wisconsin Public Service Commission
(PSQ). All rate increases must be reviewed by the PSC and customers must be notified prior to an increase
being put into effect.

The Water Utility obtained PSC authorization to increase rates in 2012 by 29%. This increase was designed
to help the utility absorb the recent water supplier rate increases as well as recent capital additions along
Capitol drive and the replacement of several large gate valves. The current Water Utility rates were put into
effective May, 2012. The Village purchases water from Milwaukee Water Works (MWW). MWW increased
rates September 1, 2010 and in March, 2011. The March, 2011 request raised the Village’'s purchase water
rates by 8.3%. Purchased water expenses make up approximately 50% of the Water Utility’s total expenses.

During the 2010 year the Village approved large rate increases for the Sewer Utility which is billed together
with the Water Utility bills. The Sewer Utility increases were scheduled to go into effect for bills due October
1,2010 and October 1, 2011. The water rate increase was delayed in order to be timed with this in mind.

Utility customers are billed quarterly on approximately April, July, October and January 1. Water utility staff
read water meters at homes and businesses. Customers are billed for a meter connection fee based on the
meter size as well as a consumption charge. The billing due in January is consistently recognized as revenue
in the prior year and usage from November 16 to December 31 is consistently recognized as revenue in the
following year when billed.

Usage Dates  Billing Date

11/16-2/15 4/1
2/16-5/15 7/1
5/16-8/15 10/1
8/16-11/15 1/1
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Revenue Overview
S
Shorewood

Sewer Utility Charges for Services Estimated Annual Utility Bill Comparison

Sewer user charges are included on the Water Utility bills and follow Cost L
the billing timeline discussed above. Sewer Utility bills are made up of _Bank Municipality S s LUl Total
two components, a flat quarterly charge and a variable charge based 1 River Hills $ 180.00 na 180.00
on water consumption. The Village contracts with the Milwaukee 2 City of Cudahy 24227 226.32 468.59
Metropolitan Sewerage District (MMSD) to provide sewer treatment 3 Village of Brown Deer 29920 214.80 514.00
services for all businesses and residents within the Village. The Village
also incurs costs for the maintenance of sewer infrastructure assets. 4|Greendale 33400 5 193.04  527.04
5 City of Greenfield 306.59 234.08 540.67
While the PSC approves all water rates in the state, sewer rates are set 6 City of Wauwatosa 285.16 256.16 541.32
by each utility and can be changed at any time. The adjacent table 7 City of Oak Creek 271.67 273.52 545.19
shows an average water and sewer bill for Shorewood residents, ba!sgd 8 City of Mequon 269.00 285.20 554.20
on current rates in effect. The rate data from other nearby communities .
were based on a survey done during fall of 2012 for sewer rates, which 9 City of Glendale 28990 | 26888| 558.78
may no longer be current. Water rates were taken from the Public 10 Shorewood 343.36 241.00  584.36
Service Commission’s website. All bills were calculated using an 11 South Milwaukee 365.20 241.00 606.20
assumed consumption of 2,300 cubic feet. Some communities bill in 12 Village of Whitefish Bay 338.59 287.96 626.55
1,000 gaIIon§ or on different bllllng.cycles (mgnthly, bl—monthly, or tri- 13 Village of Bayside 394.00 28520 67920
annually) adjustments were made in computing an estimated bills to
ensure comparability. Not all communities provide both water and 14 Fox Point 348.04 351.52 699.56
sewer service. 15 City of Brookfield 502.47 234.36 736.83
16 City of West Allis 492.60 251.40 744.00
;F/P:Ie discussions on the prvev\;]ic;us several pages havc(ej focusc:.jdhon tEe 17 City of Cedarburg 49287 278.56 771.43
illage’s revenue streams. ile it is important to understand how the . .
Village is funded, attention should also be focused on how these funds 18 City of Franklin 380.67 403.40 784.07
are spent. So the next several pages outline the Village's expenditures. 19 Village of Menomonee Falls 674.15 323.28 997.43
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Expenditure Overview
Shorewood

The Village's expenditures/expenses can be viewed in many ways. In preceding pages we have reviewed showed Village-wide revenues and
expenditures by function such as general government, public safety, health, public works, etc. The remainder of the budget breaks these functions
down further into funds and departments; however, it can also be useful to examine expenditures by object. Expenditure objects include:

= Salaries and Wages - include amounts paid to employees for regular time, overtime, sick, vacation, and holiday pay.

* Fringe Benefits - included health, dental, life insurances, Wisconsin Retirement System payments, Social Security, medical and dental opt out
payments, flexible spending administration, and retiree health care costs.

»  Other Governmental Payments — payments made to other units of government or governmental agencies for services. Examples include
payments to North Shore Fire Department, North Shore Public Safety Communications Commission, Milwaukee Water Works, and the
Milwaukee Metropolitan Sewerage District.

= Contractual Payments - payments for services such as cleaning and crossing guards.

= Supplies & Office - general office costs and paper supplies, copy and printing costs, postage, shared telephone and computer software costs.

= Supplies Maintenance - costs for small parts, equipment and tools used for repairing buildings and other infrastructure.

= Supplies Vehicle - costs for small parts, equipment and tools used for maintaining vehicles, also fuel and oil costs.

= Utilities - electric, gas, and water.

» Professional Fees — payments for professional services such as attorneys, auditing, information technology and general engineering.

» Insurance - general liability, property and workmen'’s compensation insurance costs.

* Programming —costs specific to a particular program or activity, such as advertising within the Marketing Fund.

= Debt Service - principal, interest and debt issuance costs

= (Capital — purchases of assets with an estimated useful life in excess of one year, including infrastructure assets.

= Economic Development — payments for improvements to property held by others within the Village.

= Other Financing Uses - transfers to other funds.
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Expenditures by Object - All Funds
2011 Actual - 2014 Budget

2013 2014 2014 % Chg % Chg Object as
2011 2012 9/30/2013 2013 Adopted Proposed Adopted | 2013 Budget Projected a % of the
Actual Actual Year to date  Projected Budget Budget Budget to Propd '14 to Propd '14 Total
Expenditures by Object
Salaries and Wages $ 4,829,152 $§ 4715544 $ 3,425310 $ 4,832,303 $ 5006453 $ 5,173,556 |$ 5,173,556 3.3% 7.1% 18.5%
Fringe Benefits 2,454,327 2,297,001 1,621,012 2,225,490 2,370,480 2,361,171 2,361,171 -0.4% 6.1% 8.4%
Other Governments 3,942,538 4,205,032 3,205,577 4,117,319 4,151,269 4,200,199 4,200,199 1.2% 2.0% 15.0%
Contractual Payments 683,789 851,209 509,187 800,464 634,563 1,268,406 1,268,406 99.9% 58.5% 4.5%
Supplies & Office 344,305 320,345 202,289 253,156 394,720 352,318 352,318 -10.7% 39.2% 1.3%
Supplies - Maintenance 237,109 290,655 260,826 329,034 326,623 325,450 325,450 -0.4% -1.1% 1.2%
Supplies - Vehicle 224,267 182,655 145,208 187,291 252,038 195,001 195,001 -22.6% 4.1% 0.7%
Utilities 254,298 263,362 153,337 218,238 252,692 244,186 244,186 -3.4% 11.9% 0.9%
Professional Fees 320,442 306,910 186,073 267,218 292,266 358,518 358,518 22.7% 34.2% 1.3%
Insurance 319,706 367,257 371,900 371,930 369,746 400,524 400,524 8.3% 7.7% 1.4%
Programming 490,757 539,403 242,189 467,314 483,371 457,631 457,631 -5.3% -2.1% 1.6%
Sub-total Operating 14,100,690 14,339,373 10,322,908 14,069,758 14,534,221 15,336,960 15,336,960 5.5% 9.0% 54.8%
Debt Service 4,791,344 3,095,263 2,921,264 3,252,394 3,231,944 3,223,794 3,223,794 -0.3% -0.9% 11.5%
Capital 5,947,440 5,035,695 1,341,536 2,343,350 2,453,305 7,664,982 7,664,982 212.4% 227.1% 27.4%
Economic Development 1,908,453 859,600 88,928 234,555 4,137,500 100,000 100,000 -97.6% -57.4% 0.4%
Other Financing Uses 1,213,627 1,439,823 1,736,808 2,083,898 1,970,816 1,636,383 1,636,383 -17.0% -21.5% 5.9%
Total Expenditures $ 27,961,554 §$ 24,769,754 $16,411,444 S 21,983,955 $ 26,327,786 $ 27,962,119 | $ 27,962,119 6.2% 27.2% 100.0%
Total Salaries and Benefits $ 7283479 $ 7012545 S 5046,322 S 7,057,793 $ 7,376,933 S 7,534,727 |$ 7,534,727 2.1% 6.8%
Salaries and Benefits as a
% of Operating 51.7% 48.9% 48.9% 50.2% 50.8% 49.1% 49.1%
Salaries and Benefits as a
% of Total Expenditures 26.0% 28.3% 30.7% 32.1% 28.0% 26.9% 26.9%
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Expenditure Overview
Shorewood

As the preceding schedule shows the Village's major categories of expenditures include labor costs, payments to other governments, debt service
and capital purchases.

Salaries and Benefits

The 2014 budget includes no significant changes in staffing compared to 2013. The Public Works budget assigns anticipated salary and benefit costs
to the various service component areas based on a 3 year historical average, however no new positions or significant changes in positions are
included in the 2014 budget. The Library staffing mix was changed slightly to reflect actual hours worked by part-time employees.

Historically, the Village has had three represented labor groups, as well as non-represented employees. Due to the new State of Wisconsin
regulations, non-protected service employees may continue to bargain as a union. Bargaining for these unions is limited to base wages. These unions
include the public works and library union. Although these contracts ended in 2012, wage increases have been budgeted for these employees at the
same level as general, unrepresented employees in 2014, which includes a 2.0% raise.

The contract for the police union employees expires at the end of 2014. The contract for 2014 provided a 2.0% wage increase for police which was
offset by an increase of 2.5% in police employee contributions towards their Wisconsin Retirement contribution.

The Village received a 14% increase in health premiums. All employees, excluding police protected, currently contribute 12% towards toward the
monthly premium. The Wisconsin Retirement System annually provides new mandatory contribution rates. In 2014, the overall WRS rate for protected
service employees dropped significantly due to a reduction in the duty disability component of the required contribution. A brief history of the rates
for each employee class is shown below:

Employee and Village Contribution Rates (as a % of salary) to Wisconsin Retirement System
2010 2011(Jan-Jun) 2011 - (Jul-Dec) 2012 2013 2014
Employee Village Employee Village Employee Village Employee Village Employee Village Employee Village
Pays Pays Pays Pays Pays Pays Pays Pays Pays Pays Pays Pays
General municipal 0.00% 11.00% 0.00% 11.60% 5.80% 5.80% 5.90% 5.90% 6.65% 6.65% 7.00% 7.00%
Police Protected 0.00% 20.70% 0.00% 21.30% 0.00% 21.30% 1.00% 20.50% 2.00% 21.00% 4.50% 13.06%

The following page highlights full-time equivalent positions by department for the last ten years then for fifteen years ago and twenty years ago.
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Summary of Full Time Equivalent - Positions Authorized

1994 - 2014

Budgeted
Positions

Department 1994 1998 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Village Manager 2.20 2.50 2.80 2.80 3.75 1.50 1.50 1.50 1.80 2.00 2.00 2.00
Customer Service - - - - - 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Finance - - - - - 244 244 1.94 1.94 2.00 2.00 2.00
Clerk/Treasurer 5.25 5.19 477 4.86 4.86 1.50 1.50 2.00 2.00 2.00 2.00 2.00
Planning and Development 6.50 6.00 3.50 2.50 2.50 4.50 4.50 4.50 5.50 5.00 5.00 5.00

Village Attorney 1.75 - - - - - - - - - - -
Municipal Court 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Police 29.60 31.00 32,50 32,00 3200 3200 32.00 32.00 31.90 31.90 31.80 31.80

Fire 21.50 - - - - - - - - - - -

Health 3.25 3.33 2.59 2.59 2.59 2.59 2.59 2.59 2.81 - - -
Public Works 24.08 2425 2253 2249 2249 2239 2239 22.39 22.39 21.85 21.85 21.85
Library 8.87 9.25 1125 1150 1150 1150 11.50 11.50 13.46 13.46 13.25 13.25
Senior Resource Center = 0.75 0.90 0.90 0.90 0.90 0.90 0.90 0.90 0.90 1.10 1.10
Total Full Time Equivalents 104.00 83.27 81.84 80.64 8159 8332 8332 83.32 86.70 83.11 83.00 83.00

Change from previous (2.25) (2.65) (1.20) 0.95 1.73 - - 3.38 (3.59) (0.11) -

The schedule above shows staffing totals by department for the last ten years, then a point in time for fifteen and twenty.

In 1994 the Village's Fire Department became part of the North Shore Fire Department, a consolidated entity.

Effective January 1, 2012 the Village's Joint Health Department was consolidated with the North Shore Health Department.

Public works summer temporary help is not included in the schedule above.
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Shorewood

Other Government Payments

Over the years, the Village has formed cooperative arrangements with other governmental agencies to assist in providing services for our residents.
This allows the Village to take advantage of economies of scale to provide services that we may not otherwise be able to at the current costs.
Payments made to these other agencies are categorized as Other Government Payments. The most significant of which are payments to the
following:

North Shore Fire Department (NSFD) - for fire, emergency medical and fire prevention and inspection services;

North Shore Public Safety Communications Commission (Joint dispatch)- handles police and fire dispatching services;

North Shore Health Department (NSHD) - for health services;

Milwaukee Water Works — provides drinkable water to the Village mains which is then transported to homes and business; and
Milwaukee Metropolitan Sewerage District — provides sewer treatment facilities.

Cost for Service

2013 2013 2014
Agency 2011 2012 Projected Budget Budget
North Shore Fire Dept 2,150,582 2,150,582 1,988,526 2,008,216 2,040,468
Annualized % Chg 2.61% 0.00% -7.54% 0.99% 1.61%
Joint dispatch 313,196 313,196 393,326 302,586 307,962
Annualized % Chg 0.16% 0.00% 25.58% -23.07% 1.78%
North Shore Health Dept - - 128,405 128,405 130,721
Annualized % Chg 0.00% 0.00% 0.00% 0.00% 1.80%
Milw Water Works 681,860 681,860 712,947 701,500 716,962
Annualized % Chg 15.25% 0.00% 4.56% -1.61% 2.20%
Milw Metro Sewer 678,328 678,328 656,411 641,000 664,350
Annualized % Chg 2.53% 0.00% -3.23% -2.35% 3.64%
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Capital Expenditures

The Village capitalizes purchases over $1,000 (510,000 for infrastructure) with an estimated useful life greater than one year. These purchases are
included in the Capital Category. This object category also includes some small maintenance contracts which are funded by the Capital Projects Fund
at this time; however these costs are not capitalized in the financial statements. The majority of the Village's capital purchases are larger capital
purchases with a relatively long life (in excess of 10 years). The specific breakout of recurring small capital and significant one-time project capital is as
follows:

Recurring vs. Non-recurring Capital Purchases

2013 2013 2014
2011 2012 Projected Budget Budget
Recurring Costs:

Code updates $ 4,562 $ 5,000 $ 4,000 $ 3,000 $ 3,000
GIS maintenance 7,155 17,870 13,970 10,000 13,500
Various computer replacements 18,239 4,227 15,906 22,668 12,125
Website hosting and support 900 900 900 1,000 1,000
Police Building Maintenance 316 1,932 1,000 2,000 2,000
Police Small Equipment 1,750 11,320 4,250 5,250 4,850
Fire Department Capital 165,088 164,071 163,490 163,950 148,290
Annual road maintenance 30,782 34,785 295,317 325,000 231,805

Total Recurring 228,792 240,105 498,833 532,868 416,570
One-time capital purchases 5,724,612 4,056,159 3,429,243 1,688,974 5,538,665

Total Capital Expenditures $5,953,404 $4,296,264 $3,928076 $ 2,221,842 $ 5,955,235

The specifics project details for one time capital purchases are found within the Capital Projects Fund pages of this document.
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Description of Funds and Accounting Structure
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Although it can be somewhat useful to view revenues, expenditures and expenses at the Village-wide level, more commonly we view financial
information in governments at the fund level. The accounts of the Village are organized on the basis of funds, each of which is considered a separate
accounting entity. The Village’'s fiscal year is the calendar year. As required by Wisconsin Statutes, budgets are adopted for all of the Village’s funds,
which are classified and defined as follows:

Governmental Fund Types

These are the funds through which most of the functions of the Village are financed. These funds are budgeted on a modified accrual basis of
accounting. The focus of the modified accrual basis of accounting is on available spendable resources; that is, the flow of resources into and out of the
organization in providing services. The reported fund balance of the Village represents a measure of these resources. Under the modified accrual
basis of accounting, revenues are recognized when measurable and available. Available means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period. Expenditures, other than interest on long term debt, are recorded when the liability is
incurred, if measurable.

Proprietary Funds

These fund types are used to account for activities funded primarily through user charges. The basis of accounting used for budgeting these funds is
accrual basis, however non-accrual items are also shown for cash projection purposes. The focus of accrual accounting is mainly upon the
determination of net income and the maintenance of capital. Therefore, included within these funds are all assets and liabilities associated with the
fund'’s operations. Revenue are recognized under the accrual basis of accounting when earned and expenses are recorded as soon as they result in
liabilities for benefits received, notwithstanding that the receipt of payment of cash may take place in another accounting period. Budgeted expenses
include depreciation.

Major and Non-major Funds

For financial reporting purposes the Village categorizes funds into categories called major and non-major funds. An emphasis is placed on major
funds within the governmental and proprietary categories. A fund is considered major if it is the primary operating fund of the Village or meets the
following criteria:

» Total assets, liabilities, revenues, or expenditures/expenses of that individual governmental or enterprise fund are at least 10 percent of
the corresponding total for all funds of that category or type, and

= The same element of the individual governmental or enterprise fund that met the 10 percent test is at least 5 percent of the
corresponding total for all governmental and enterprise funds combined.

* In addition, any other governmental or enterprise fund that the Village believes is particularly important to financial statement users may
be reported as a major fund.
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The Village reports the following major governmental funds:

General Fund - accounts for the Village's primary operating activities. It is used to account for and report all financial resources not
accounted for and reported in another fund.

Debt Service Fund - is used to account for and report resources that are restricted, committed or assigned to expenditure for principal
and interest.

Capital Projects Funds - are used to account for and report financial resources that are restricted, committed or assigned to expenditure
for capital outlays, including the acquisition or construction of capital facilities and other capital assets. The Village reports the following
major Capital Projects Funds:

* Tax Incremental District (TID) No. 1 - is used to account for and report financial resources restricted, committed or assigned to
expenditures outlined in the TID project plan which are primarily capital related.

= (Capital Projects Fund - is used to account for and report financial resources restricted, committed or assigned to expenditures for Village-
wide capital outlay.

The Village reports the following major proprietary funds:

Enterprise Funds - are used to account for operations (a) that are financed and operated in a manner similar to private business - where
the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the general public
on a continuing basis be financed or recovered primarily through user charges, or (b) where the governing body has decided that
periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability or other purposes. The Village reports the following major enterprise funds and has no non-major
enterprise funds:

= Parking Utility - accounts for the operations of the parking system
= Water Utility - accounts for operations of the water system

= Sewer Utility - accounts for operations of the sewer system
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The Village reports the following non-major governmental funds:

Special Revenue Funds - used to account for and report the proceeds of specific revenue sources that are restricted or committed to
expenditures for specified purposes other than debt service or capital projects. The Village reports the following funds in this category:

* Library Fund

= Senior Services Fund

=  Marketing Shorewood Fund
= Shorewood Today Fund

= Police Special Funds

Capital Projects Funds - is used to account for and report financial resources restricted, committed or assigned to expenditures outlined
in the TID project plan which are primarily capital related. The Village reports the following non-major TID capital project funds:

= Tax Incremental Financing District Number 3 (TID No. 3)
= TaxIncremental Financing District Number 4 (TID No. 4)

Budgetary Basis of Accounting

The basis for adoption of the Village's budgets is the same as that used for financial statement preparation. All individual funds are described in
further detail within the applicable section of this budget document. All of the Village's funds are budgeted and included in this document.

The next page summarizes the Village’'s fund structure including which are considered to be major for financial reporting purposes. This budget
document continues to report all funds of the Village individually, regardless of their category as major or non-major.

Following the major and non-major fund summary we also present the budget for each fund at a summary level. The remainder of the document is
organized by fund and then by department within each fund.
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Description of Funds and Accounting Structure

Governmental and Proprietary Fund Types - Major and Nonmajor Fund Classification

Governmental Funds Types

Major Funds Nonmajor Funds
General Fund Special Revenue Funds Debt Service Capital Projects Funds Special Revenue Funds Capital Projects Funds
General Fund None Debt Service Gen. Capital Projects Police Special TID No. 3
TID No. 1 Library TID No. 4
Senior Services
Marketing Fund
Shorewood Today Fund
Proprietary Funds Types
Major Funds Nonmajor Funds
Enterprise Funds Internal Service Funds Enterprise Funds Internal Service Funds
Parking Utility None None None
Water Utility
Sewer Utility
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Budget Summary - All Funds

2014 Adopted Budget
(continued)
General Police Elder Shorewood Debt Capital
Fund Special Library Services Marketing Today Service Projects
Revenues
Taxes $ 7,964,869 S - § 795984 $ 96,481 $ 30,000 $ 5100 $ 1,336,030 $ 539,960
Intergovernmental 1,069,628 3,680 71,705 10,000 - - 47,080 423,605
Licenses and Permits 499,675 - - - - - - -
Fines, Forfeitures and Penalties 572,235 - 56,000 - - - - -
Charges for Services 343,479 - - 35,519 20,000 49,530 - -
Other Revenues 249,577 700 4,700 28,603 - - 1,000 208,000
Other Financing Sources 33,000 - 4,100 - 10,000 5,100 1,588,283 4,783,670
Total Revenues 10,732,463 4,380 932,489 170,603 60,000 59,730 2,972,393 5,955,235
Expenditures by Function
General Government 1,069,699 - - = - = - 201,080
Public Safety 6,826,620 4,380 - - - - - 444,293
Public Works 2,542,521 - - - - - - 3,492,488
Health 147,068 - - - - - - -
Culture and Recreation 113,555 - 932,489 168,548 54,900 59,730 - -
Debt - - - - - - 2,972,393 -
Economic Development = = = = = = = =
Parking - - - - - - - -
Water = = = = = = = 452,382
Sewer - - - - - - - 1,364,992
Other Financing Uses 33,000 - - - 5,100 - - -
Total Expenditures 10,732,463 4,380 932,489 168,548 60,000 59,730 2,972,393 5,955,235
Net Change in Equity - - - 2,055 - - - -
Beginning Equity 6,120,044 20,862 174,040 5,512 15,145 3,194 3,675,825 1,157,321
Less: Surplus Applied (33,000) - (4,100) - - - - (123,021)
Ending Equity $ 6,087,044 $ 20862 S 169,940 S 7,567 $ 15,145 S 3,194 $ 3,675825 $ 1,034,300
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Budget Summary - All Funds

2014 Adopted Budget
(concluded)
Total
Parking Water Sewer All
TID No. 1 TID No. 3 TID No. 4 Utility Utility Utility Funds
Revenues
Taxes $ -8 - S - - S - - $ 10,768,424
Intergovernmental 23,100 18,600 - - - - 1,667,398
Licenses and Permits - - - - - - 499,675
Fines, Forfeitures and Penalties - - - - - - 628,235
Charges for Services - - - 217,765 1,455,936 2,095,500 4,217,729
Other Revenues 13,092 - 104,412 7,287 10,000 24,000 651,371
Other Financing Sources 1,475,096 - 204,054 24,627 452,382 1,354,992 9,935,304
Total Revenues 1,511,288 18,600 308,466 249,679 1,918,318 3,474,492 28,368,136
Expenditures by Function
General Government - - - - - - 1,270,779
Public Safety - - - - - - 7,275,293
Public Works - - - - - - 6,035,009
Health - - - - - - 147,068
Culture and Recreation - - - - - - 1,329,222
Debt - - - - 52,324 192,051 3,216,768
Economic Development 261,951 650 6,722 = = = 269,323
Parking - - - 249,679 - - 249,679
Water - - - - 1,936,030 - 2,388,412
Sewer - - - - - 2,789,191 4,154,183
Other Financing Uses 1,249,337 37,202 301,744 = = = 1,626,383
Total Expenditures 1,511,288 37,852 308,466 249,679 1,988,354 2,981,242 27,962,119
Net Change in Equity - (19,252) - - (70,036) 493,250 406,017
Beginning Equity 2,905,652 (219,844) 7,508,041 554,596 1,204,389 5,925,002 29,049,779
Less: Surplus Applied (1,475,096) - (204,054) (24,627) - - (1,863,898)
Ending Equity $ 1,430,556 $ (239,096) $ 7,303,987 $ 529969 $ 1,134,353 $ 6,418,252 $ 27,591,898
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Budget Summary - All Funds
Shorewood

The preceding pages summarized the revenues and expenditures/expenses for each fund of the Village. The Budget Summary also shows beginning
and ending equity. For governmental funds this equity is called Fund Balance and for Proprietary funds this equity is called Net Assets. For both fund
types, fund equity is the total of revenues and other financing sources less expenditures/expenses and other financing uses on a cumulative basis.
Fund equity carries forward from the previous year and is added to or subtracted from depending on whether revenues exceeded expenditures or
not. Fund equity can also be thought of as assets minus liabilities. Because Proprietary funds operate on a full accrual basis their Net Assets include

equity in capital assets. It is important to remember this when reviewing budgets for proprietary funds because that equity is often not available for
spending.

The following table shows the funds that are expected to experience a significant Beginning

increase or decrease in fund equity for 2014. Fund Equity Equity Change Change %

= (Capital Projects — In 2014 $123,021 prior fund balances will be applied to fund Capital Projects 1,157,321 (123,021) -10.6%
the 2013 capital projects which are not to be completed until 2014. TID No. 1 2,905,652 (1,475,096) -50.8%

= TID No. 1 - Due to an assessment error, the TID levy in 2012 was overstated. The State corrects this error by decreasing the TID values in 2013 and
2014, resulting in the TID using the excess funds that were collected in 2012 to finance 2014 debt service and project needs.
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For accounting purposes we group activities into self-balancing groups called funds. For daily operational purposes and oversight, the Village is
divided into departments. Each department is run by a Department Head (as listed in the directory of Village Officials). Operational departments do
not always align one-to-one with the fund structure used for accounting purposes.

For example, the Department of Public Works handles some activities, such as snow plowing or forestry, which are reported in the General Fund. The
Department of Public Works is also responsible for carrying out activities related to water and sewer. The costs for water and sewer activities are
reporting within the Water Utility and Sewer Utility Funds. Another example is the Capital Projects Fund which reports costs for capital purchases for
all departments. Because of these differences it can sometimes be confusing to those who are not familiar with our operations how the two
categories (departments and funds) interact. The chart on the following page was designed to help the reader better understand the relationship
between the operational department and the funds where activities are charged.

On that table, departments are shown in blue boxes above the funds they are related to, which are shown in green. A department may be related to a
fund because salaries or capital expenditures are charged to that fund. Some funds are not charged salaries but still have staff oversight of spending
and programming. Those funds include:

Fund Departments Overseeing
Marketing Fund Marketing committee, Village Manager
Shorewood Today Fund Marketing committee, Village Manager
TID No.'s 3 &4 Community Development Authority, Village Manager

All funds are additionally overseen by the Village Board.
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Department to Fund Relationship

The Village's operational departments do not always line-up exactly in one fund. Some operational departments report costs in more than
one fund. The charts below are designed to show the reader which funds each department reports costs within. Each blue box represents an
operational department while funds are shown in the green boxes. Some funds are not related to operationsl departments, such as the

Shorewood Today Fund, TID No. 3 and Marketing Funds. Each of those funds represent stand alone costs, without salaries for staff.

Village Manager's Office

Customer Service
Department

Finance Department

Clerk/Treasurer's Office

Planning and Development

Funds:

- General Fund

- Gen. Capital Projects
-TID No. 1

Funds:

- General Fund

- Gen. Capital Projects
- Parking Utility

Funds:

- General Fund

- Gen. Capital Projects
-TID No. 1

Funds:

- General Fund

- Gen. Capital Projects
- Parking Utility

Funds:

- General Fund

- Gen. Capital Projects
-TID No. 1

- Parking Utility - Water Utility - Parking Utility - Water Utility
- Water Utility - Sewer Utility - Water Utility - Sewer Utility
- Sewer Utility - Sewer Utility
Municipal Court Police Public Works Library Senior Services
Funds: Funds: Funds: Funds: Funds:
- General Fund - General Fund - General Fund - Library - Senior Services

- Gen. Capital Projects

- Gen. Capital Projects
- Police Special

- Gen. Capital Projects
-TID No. 1

- Parking Utility

- Water Utility

- Sewer Utility
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2014 Budget

General Fund

Shorewood

The General Fund is the primary operating fund of the Village. This fund accounts for the financial resources of the Village which are not accounted
for in any other fund. Principal revenue sources are property tax, utility taxes, licenses, permits and state shared revenues. The General Fund accounts
for expenditures related to the general administration of the Village (general government), the protection and safety of people within the Village,
including police, fire services and planning (public safety), the general health and welfare of our citizens (health), the maintenance and upkeep of
infrastructure within the Village (public works) as well as providing for a sense of community (culture and recreation).

This section of the budget is organized as follows:

1.

2.

3.

4.

5.

General Fund Summary — shows revenues grouped by source and expenditures by function.
General Fund Revenues by Department — provides revenue totals for each department.

General Fund Detailed Revenues Budget — provides revenues by line item, in department order (also provided within each department’s
section).

General Fund Expenditures by Object - shows expenditures for the General Fund grouped by object rather than department.

General Fund Expenditure Summary by Department - shows expenditures for each department in the General Fund.

Those summary schedules are then followed by the departments’ narratives, detail revenue budget and line item expenditure budget. Each
expenditure budget is followed by a detail sheet which shows major components for expenditure accounts when multiple expenditures are grouped
into one account.
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2014 Budget

General Fund Summary

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget '13 Projected
Actual Actual YTD 9/30 Projected Budget Budget Budget to '14 Prop  to Prop
Revenues
Taxes $ 7,826,028 $ 6,548,252 $ 9445320 $ 9,591,265 $ 9,569,320 $ 7,964,869 | $ 7,964,869 -16.8%  -17.0%
Intergovernmental 982,409 919,284 565,322 875,209 855,328 1,069,628 1,069,628 25.1% 22.2%
Licenses and Permits 458,632 573,123 360,374 498,968 467,425 499,675 499,675 6.9% 0.1%
Fines 491,237 518,088 380,144 471,247 561,585 572,235 572,235 1.9% 21.4%
Charges for Services 315,976 124,242 246,343 342,479 188,868 343,479 343,479 81.9% 0.3%
Other Revenues 259,418 278,214 223,087 305,410 284,186 249,577 249,577 -12.2% -18.3%
Other Financing Sources 38,643 44,021 - 102,484 102,484 33,000 33,000 -67.8%  -67.8%
Total Revenues 10,372,343 9,005,224 11,220,590 12,187,062 12,029,196 10,732,463 10,732,463 -10.8% -11.9%
Expenditures
General Government 1,052,328 1,041,277 692,970 975,863 1,064,098 1,069,699 1,069,699 0.5% 9.6%
Public Safety 6,630,477 6,650,742 5,216,981 6,657,524 6,832,903 6,826,620 6,826,620 -0.1% 2.5%
Public Works 2,227,910 2,153,527 1,649,101 2,360,875 2,328,959 2,542,521 2,542,521 9.2% 7.7%
Health 226,483 164,234 108,847 144,233 152,668 147,068 147,068 -3.7% 2.0%
Culture and Recreation 51,675 87,161 78,512 121,791 97,270 113,555 113,555 16.7% -6.8%
Other Financing Uses 196,678 87,344 60,237 153,235 93,000 33,000 33,000 -64.5%  -78.5%
Total Expenditures 10,385,551 10,184,285 7,806,648 10,413,522 10,568,898 10,732,463 10,732,463 1.5% 3.1%
Net Change in Fund Balance (13,208) (1,179,061) 3,413,942 1,773,540 1,460,298 - -
Adjustment for Assessment Error - 1,460,298 - (1,460,298) (1,460,298) - -
Change in Fund Balance Excluding Error (13,208) 281,237 3,413,942 313,242 - - -
Beginning Fund Balance 4,973,462 5,633,813 4,454,752 4,454,752 4,454,752 6,125,808 6,125,808
Less: Surplus Applied - - - (102,484) (102,484) (33,000) (33,000)
Ending Fund Balance $ 5633,813 $ 4,454,752 $ 7,868,694 $ 6,125,808 S 5812,566 $ 6,092,808 | $ 6,092,808
Fund Balance Components:
Committeed for Health purposes 111,176 118,264
Assigned for plant sale, green bag, village directory 11,259 10,259
Assigned for Neighborhood Loan Program 329,446 326,756
Assigned for future retirement costs (est residual from 2013) - 20,000
Estimated nonspendable - prepaids and long term receivables 1,444,800 1,393,326
Estimated Unassigned 4,229,127 4,224,203
Total Fund Balance - excluding assessment error $ 6,125,808 $ 6,092,808
Unassigned as a % of Revenues 34.70% 39.36%
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General Fund Summary
Revenue and Expenditure Compositions

2014 Budgeted Revenue Composition
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2014 Budget

General Fund
Revenue Summary by Department

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected
Department Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Prop to Prop
General Government

1100 - Village Board $ 7828775 $ 6550218 S 9,447,641 $ 9593586 $ 9572320 S 7,966,869 S 7,966,869 -16.8% -17.0%
1410 - Village Manager 893,872 846,456 379,567 729,864 768,750 935,880 935,880 21.7% 28.2%
1420 - Clerk/Treasurer 47,649 46,951 29,810 35,685 36,125 36,315 36,315 0.5% 1.8%
1421- Elections = 8,582 = = = = = 0.0% 0.0%
1510 - Finance 56,376 4,603 4,326 5,702 31,293 4,940 4,940 -84.2% -13.4%
Total General Government 8,826,672 7,456,810 9,861,344 10,364,837 10,408,488 8,944,004 8,944,004 -14.1% -13.7%

Public Safety / Other Protective Services
2100 - Police 553,471 546,225 406,051 504,940 629,410 606,385 606,385 -3.7% 20.1%
2400 - Planning and Development 250,184 363,846 249,999 304,709 269,350 301,500 301,500 11.9% -1.1%
2900 - Other Public Safety 45,953 49,583 46,292 46,292 49,580 49,500 49,500 -0.2% 6.9%
Total Public Safety 849,608 959,654 702,342 855,941 948,340 957,385 957,385 1.0% 11.9%
3000's - Public Works 566,523 511,512 579,341 772,010 539,600 769,007 769,007 42.5% -0.4%
4000 - Health 77,264 14,754 14,320 14,320 14,320 14,567 14,567 1.7% 1.7%
5300 - Celebrations 13,633 18,473 63,243 77,592 14,500 14,500 14,500 0.0% -81.3%
9000 - Other Financing Uses 38,643 44,021 - 102,484 102,484 33,000 33,000 -67.8% -67.8%
Total Revenues S 10,372,343 S 9,005224 S 11,220,590 S 12,187,184 S 12,027,732 S 10,732,463] S 10,732,463 -10.8% -11.9%
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General Fund

Detailed Revenues Budget

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected
Account No. Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Prop  toProp
1100 - Village Board
100-1100-41110 Property Taxes 7,715999 §$§ 7,874,719 $ 7,985,022 $ 7,985,022 $ 7,985,022 $ 7,827,198| $ 7,827,198 -2.0% -2.0%
100-1100-41110 Property Taxes - assessment error - (1,460,298) 1,460,298 1,460,298 1,460,298 - - -100.0%  -100.0%
100-1100-41300 PILOT - Water 76,032 97,423 - 109,369 90,000 101,271 101,271 12.5% -7.4%
100-1100-41310 PILOT - Parking 33,997 36,408 - 36,576 34,000 36,400 36,400 7.1% -0.5%
100-1100-43430 Exempt Computer Aid 1,980 1,248 2,321 2,321 2,300 2,000 2,000 -13.0% -13.8%
100-1100-43610 Payments For Municipal Services 767 718 = = 700 = = -100.0% 0.0%
Total 1100 - Village Board Revenues 7,828,775 6,550,218 9,447,641 9,593,586 9,572,320 7,966,869 7,966,869 -16.8% -17.0%
1410 - Village Manager
100-1410-43410 State Shared Revenue 332,098 254,016 37,984 254,305 253,225 253,502 253,502 0.1% -0.3%
100-1410-43411 Expenditure Restraint 251,934 290,721 202,526 202,526 202,525 400,178 400,178 97.6% 97.6%
100-1410-44140 Cable Fees - Time Warner 138,887 136,899 66,955 128,450 137,000 137,000 137,000 0.0% 6.7%
100-1410-44141 Cable Fees - AT&T 32,063 37,080 21,462 39,597 32,000 37,000 37,000 15.6% -6.6%
100-1410-48100 Interest Income 129,009 124,035 5,978 32,000 89,100 55,000 55,000 -38.3% 71.9%
100-1410-48110 Interest on Loans/Advances - - 3,076 31,400 18,400 16,700 16,700 -9.2% -46.8%
100-1410-48120 Interest on Taxes - - 28,545 28,545 27,500 27,500 27,500 0.0% -3.7%
100-1410-48150 Insurance Dividend 8,565 - 11,301 11,301 7,000 7,000 7,000 0.0% -38.1%
100-1410-48900 Miscellanous Revenue 1,316 3,705 1,740 1,740 2,000 2,000 2,000 0.0% 14.9%
Total 1410 - Village Manager Revenues 893,872 846,456 379,567 729,864 768,750 935,880 935,880 21.7% 28.2%
1420 - Clerk/Treasurer
100-1420-44110 Liquor Licenses (Class) 18,322 29,570 13,630 14,070 20,340 12,500 12,500 -38.5% -11.2%
100-1420-44111 Operators Licenses - - 4,320 4,880 - 7,110 7,110 0.0% 45.7%
100-1420-44120 Village Licenses 13,907 4,387 4,244 4,266 4,200 4,340 4,340 3.3% 1.7%
100-1420-44130 Weights and Measures 3,181 3,325 - 3,397 3,150 3,250 3,250 3.2% -4.3%
100-1420-44200 Pet Licenses 5,714 5,937 4,353 4,965 5,160 5,400 5,400 4.7% 8.8%
100-1420-44201 Rebate MADACC 275 175 175 250 325 325 325 0.0% 30.0%
100-1420-44210 Bicycle and Other Licenses 370 490 310 320 250 250 250 0.0% -21.9%
100-1420-46900 Other Charges for Service 570 640 570 725 300 500 500 66.7% -31.0%
100-1420-48900 Miscellanous Revenue 5,310 2,427 2,208 2,812 2,400 2,640 2,640 10.0% -6.1%
Total 1420 - Clerk/Treasurer Revenues 47,649 46,951 29,810 35,685 36,125 36,315 36,315 0.5% 1.8%
1421- Elections
100-1421-48900 Other Local Aids - 8,582 - - - - - 0.0% 0.0%
Total 1421- Elections Revenues - 8,582 - - - - - - -
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General Fund

Detailed Revenues Budget

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected
Account No. Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop  to Prop
1510 - Finance
100-1510-44900 Security Alarm Permits 3420 $ 2,160 $ 2,580 S 3360 S 2,700 S 2,940 2,940 8.9% -12.5%
100-1510-47400 Interdepartmental Charge Parking 9,871 - - - 7,925 - - -100.0% 0.0%
100-1510-47410 Interdepartmental Charge Water 13,181 - - - 9,163 - - -100.0% 0.0%
100-1510-47420 Interdepartmental Charge Sewer 13,022 - - - 9,105 - - -100.0% 0.0%
100-1510-48300 Late Payment Penalty 675 1,404 651 958 1,900 1,000 1,000 -47.4% 4.4%
100-1510-48900 Miscellanous Revenue 16,207 1,039 1,095 1,384 500 1,000 1,000 100.0% -27.7%
Total 1510 - Finance Revenues 56,376 4,603 4,326 5,702 31,293 4,940 4,940 -84.2% -13.4%
2100 - Police
100-2100-45110 Court Costs 28,255 45,478 32,264 39,707 35,560 41,500 41,500 16.7% 4.5%
100-2100-45120 Court Fines 78919 90,739 72,649 86,425 127,000 130,000 130,000 2.4% 50.4%
100-2100-45130 Court Terms 12,811 5,446 - - 6,500 - - -100.0% 0.0%
100-2100-45200 Parking Fines 352,432 349,458 253,431 318,215 362,500 367,885 367,885 1.5% 15.6%
100-2100-45210 Parking Ticket Fee 18,820 17,872 14,455 17,855 19,025 21,850 21,850 14.8% 22.4%
100-2100-45220 Vehicle Suspension Fee - 9,095 7,345 9,045 11,000 11,000 11,000 0.0% 21.6%
100-2100-46200 False Alarm Fees 6,888 3,969 2,250 2,950 5,850 3,000 3,000 -48.7% 1.7%
100-2100-46210 Warrant Fees = = = = = = = 0.0% 0.0%
100-2100-46390 Overnight Parking Permission 21,640 22,632 20,622 27,480 26,400 27,500 27,500 4.2% 0.1%
100-2100-47400 Interdepartmental Charge Parking 31,713 = = = 32,925 = = -100.0% 0.0%
100-2100-48500 Donations 200 - 1,270 1,270 - 1,000 1,000 0.0% -21.3%
100-2100-48900 Miscellanous Revenue 1,793 1,536 1,765 1,993 2,650 2,650 2,650 0.0% 33.0%
Total 2100 - Police Revenues 553,471 546,225 406,051 504,940 629,410 606,385 606,385 -3.7% 20.1%
2400 - Planning and Development
100-2400-44310 Building Permits 122,685 $ 197,693 S 121,621 $ 146,732 $ 139,000 $ 135,000 135,000 -2.9% -8.0%
100-2400-44320 Electrical Permits 45,974 55,682 40,567 51,749 49,000 58,000 58,000 18.4% 12.1%
100-2400-44330 Plumbing Permits 41,856 45,253 35,947 46,327 40,000 52,000 52,000 30.0% 12.2%
100-2400-44340 HVAC Permits 16,048 29,907 24,640 29,015 17,500 25,500 25,500 45.7% -12.1%
100-2400-44400 Code Compliance Fees 19,350 26,725 22,150 24,950 19,500 22,000 22,000 12.8% -11.8%
100-2400-46105 Blueprints - 856 189 352 350 500 500 42.9% 42.0%
100-2400-48900 Miscellanous Revenue 4,271 7,730 4,885 5,584 4,000 8,500 8,500 112.5% 52.2%
Total 2400 - Planning and Development Revenues 250,184 363,846 249,999 304,709 269,350 301,500 301,500 11.9% -1.1%
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General Fund

Detailed Revenues Budget

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected
Account No. Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop  to Prop
2900 - Other Public Safety
100-2900-43420 Fire Insurance 45,953 49,583 46,292 46,292 49,580 49,500 49,500 -0.2% 6.9%
3000 - Public Works
100-3100-43290 Other Federal Grants 13,213 - - - - - - 0.0% 0.0%
100-3100-43530 State Transportation Aids 333,019 301,973 258,026 344,035 343,998 361,448 361,448 5.1% 5.1%
100-3100-43540 Recycling Grant 52,762 52,813 52,884 52,884 52,762 52,762 52,762 0.0% -0.2%
100-3100-46420 Recycling Rebate 67,547 45,724 31,691 47,251 47,500 54,000 54,000 13.7% 14.3%
100-3100-46430 Special Collection Fees 9,695 6,421 10,450 10,800 8,000 7,500 7,500 -6.3% -30.6%
100-3100-46431 Disposal Fee 1,715 2,770 4,038 4,557 2,500 2,500 2,500 0.0% -45.1%
100-3100-46432 Additional Kart Service 7,456 2,554 - - 1,500 1,500 1,500 0.0% 0.0%
100-3100-46433 Kart Sales = 4,815 7,259 9,309 3,900 5,200 5,200 33.3% -44.1%
100-3100-46434 Snow Removal Charges - - 186 186 - - - 0.0%  -100.0%
100-3100-47300 Charges for Service - School 140 - 9,683 13,070 - 12,341 12,341 0.0% -5.6%
100-3100-47310 Charges for Service - Whitefish Bay 11,249 2,500 141,524 200,647 2,500 195,000 195,000 7700.0% -2.8%
100-3100-47330 Charges for Service - NSFD - - 5,028 8,242 - 6,000 6,000 0.0%  -27.2%
100-3100-47440 Equipment Rental Water 19,313 24,331 6,319 8,396 23,450 20,358 20,358 -13.2% 142.5%
100-3100-47450 Equipment Rental Sewer 21,969 29,168 11,547 19,864 23,450 20,358 20,358 -13.2% 2.5%
100-3100-48200 Rental Income 25,000 26,000 22,533 27,039 27,040 27,040 27,040 0.0% 0.0%
100-3100-48900 Miscellanous Revenue 3,445 12,443 18,173 25,730 3,000 3,000 3,000 00%  -88.3%
Total 3000 - Public Works Revenues 566,523 511,512 579,341 772,010 539,600 769,007 769,007 42.5% -0.4%
4000 - Health
100-4000-46500 Health Fees 8,749 = = = = = = 0.0% 0.0%
100-4000-47310 Charges for Service - Whitefish Bay 67,615 - - - - - - 0.0% 0.0%
100-4000-48900 Miscellanous Revenue 900 14,754 14,320 14,320 14,320 14,567 14,567 1.7% 1.7%
100-4000-48500 Grants/Donations - - - - - - - 0.0% 0.0%
Total 4000 - Health Revenues 77,264 14,754 14,320 14,320 14,320 14,567 14,567 1.7% 1.7%
5300 - Village Celebrations
100-5300-48500 Donations 13,633 18,473 22,004 22,004 14,500 14,500 14,500 0% -34%
100-5300-48530 Public Art Donations = = 41,239 55,588 = = = 0.0%  -100.0%
Total 5300 - Village Celebrations Revenues 13,633 18,473 63,243 77,592 14,500 14,500 14,500 0.0% -134.1%
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General Fund
Detailed Revenues Budget

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected
Account No. Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop  to Prop
9000 - Other Financing Sources
100-9000-49200 Transfers from Special Rev. 38,643 44,021 - - - - - 0.0% 0.0%
100-9000-49200 Transfers from Special Rev. - - - - - - - 0.0% 0.0%
100-9000-49800 Proceeds of Long-Term Debt - - - - - - - 0.0% 0.0%
100-9000-49900 Surplus Applied - - - - - - - 0.0% 0.0%
100-9000-49900 Surplus Applied = = = 102,484 102,484 33,000 33,000 -67.8% -67.8%
Total 9000 - Other Financing Sources 38,643 44,021 - 102,484 102,484 33,000 33,000 -67.8% -67.8%
Total Revenues $ 10372343 $ 9005224 $ 11,220,590 $ 12,187,184 $ 12,027,732 $ 10,732,463 $ 10,732,463 -10.8% -11.9%
2013 Budgeted revenues $12,027,732
Difference Projected vs. Budgeted $159,452
Amount attributable to change in accounting practices for charges for services $219,459
Net other difference Projected vs. Budgeted -$60,007
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General Fund

Expenditure Summary by Object

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected

Object Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop toProp
Salaries and Wages $ 3770916 $ 3638679 $ 2634553 $ 3,733342 $ 3,870,290 $ 4,003860|% 4,003,860 3.5% 7.2%
Fringe Benefits 1,979,974 1,883,842 1,303,143 1,791,086 1,915,108 1,861,878 1,861,878 -2.8% 4.0%
Other Governments 2,566,889 2,794,177 2,376,738 2,734,977 2,752,205 2,778,255 2,778,255 0.9% 1.6%
Contractual Payments 627,230 513,110 481,669 760,988 593,964 804,479 804,479 35.4% 5.7%
Supplies & Office 159,812 135,353 73,479 107,780 180,033 146,437 146,437 -18.7% 35.9%
Supplies - Maintenance 156,996 185,695 173,574 209,428 199,398 204,425 204,425 2.5% -2.4%
Supplies - Vehicle 215,759 179,323 144,853 186,596 243,038 186,001 186,001 -23.5% -0.3%
Utilities 196,883 205,094 114,982 185,470 215,406 182,230 182,230 -15.4% -1.7%
Professional Fees 180,235 174,778 116,343 179,335 175,200 172,700 172,700 -1.4% -3.7%
Insurance 251,719 287,997 278,675 278,674 284,031 304,378 304,378 7.2% 9.2%
Programming 63,597 98,893 48,402 92,610 47,225 54,820 54,820 16.1% -40.8%
Debt Service 18,863 - - - - - - 0.0% 0.0%
Other Financing Uses 196,678 87,344 60,237 153,235 93,000 33,000 33,000 -64.5% -78.5%
Total Expenditures $ 10,385,551 $ 10,184,285 $ 7,806648 S 10413522 $ 10,568,898 $ 10,732,463|$ 10,732,463 1.5% 3.1%
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General Fund
Expenditure Summary by Department

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected
Department Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Prop toProp

General Government
1100 - Village Board $ 23,767 % 18,967 S 17,646 S 35579 $ 30,897 $ 21,9471 $ 21,947 -29.0% -38.3%
1200 - Municipal Court 92,288 89,020 64,902 86,579 95,492 96,883 96,883 1.5% 11.9%
1410 - Village Manager 254,035 224,500 184,606 228,294 258,262 259,273 259,273 0.4% 13.6%
1420 - Clerk/Treasurer 228,661 258,481 142,089 202,963 203,978 210,724 210,724 3.3% 3.8%
1421 - Elections - - 10,719 10,959 24,530 43,570 43,570 77.6% 297.6%
1430 - Customer Service 123,640 120,385 80,784 111,050 115,521 120,644 120,644 4.4% 8.6%
1510 - Finance 134,556 131,715 88,200 125,262 143,814 149,019 149,019 3.6% 19.0%
1900 - Other General Admin 171,379 173,164 104,024 150,277 164,801 167,639 167,639 1.7% 11.6%
7100 - Village Hall Shared 24,002 25,045 - 24,900 26,803 - - -100.0%  -100.0%
Total General Government 1,052,328 1,041,277 692,970 975,863 1,064,098 1,069,699 1,069,699 0.5% 9.6%

2000's Public Safety / Other Protective Services

2100 - Police 3,523,592 3,530,551 2,624,943 3,602,231 3,739,863 3,686,564 3,686,564 -1.4% 2.3%
2400 - Planning and Development 425,434 352,253 249,387 356,858 376,059 394,838 394,838 5.0% 10.6%
2900 - Other Public Safety 2,681,451 2,767,938 2,342,651 2,698,435 2,716,981 2,745,218 2,745,218 1.0% 1.7%
Total Public Safety 6,630,477 6,650,742 5,216,981 6,657,524 6,832,903 6,826,620 6,826,620 -0.1% 2.5%

3000's - Public Works
3100 - Administration 646,085 620,642 231,812 285,970 627,484 352,636 352,636 -43.8% 23.3%
3230 - Building Maintenance 153,043 143,028 150,034 210,824 163,714 210,262 210,262 28.4% -0.3%
3300 - Municipal Garage 285,183 268,568 196,583 291,577 304,380 290,974 290,974 -4.4% -0.2%
3410 - Street and Alley 64,293 34,869 62,826 76,410 59,360 96,465 96,465 62.5% 26.2%
3420 - Street Sweeping 12,232 18,844 4,012 5,245 8,841 15,764 15,764 78.3% 200.6%
3430 - Street Lighting 129,868 169,521 104,415 144,526 147,015 169,276 169,276 15.1% 17.1%
3440 - Traffic Devices 22,556 31,175 10,690 16,060 24,382 25,005 25,005 2.6% 55.7%
3450 - Signage 14,625 18,042 19,016 21,168 14,662 22,188 22,188 51.3% 4.8%
3460 - Winter Maintenance 97,246 57,923 82,115 147,063 107,584 139,593 139,593 29.8% -5.1%
3510 - Refuse Disposal 331,098 279,571 318,332 496,655 314,714 534,161 534,161 69.7% 7.6%
3520 - Recycling 168,563 154,084 117,653 173,910 165,756 178,550 178,550 7.7% 2.7%
3530 - Yard Waste Leaf Collection 59,402 75,899 50,945 121,816 79,681 116,461 116,461 46.2% -4.4%
3610 - Forestry 138,702 159,505 184,885 223,914 136,912 199,058 199,058 45.4% -11.1%
3620 - Parks and Beautification 105,014 121,856 115,783 145,737 174,474 192,128 192,128 10.1% 31.8%
Total Public Works 2,227,910 2,153,527 1,649,101 2,360,875 2,328,959 2,542,521 2,542,521 9.2% 7.7%
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General Fund
Expenditure Summary by Department

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected

Department Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Prop  toProp
4000 - Health 226,483 164,234 108,847 144,233 152,668 147,068 147,068 -3.7% 2.0%

Culture and Recreation

5140 - Village Center 5,955 6,561 4,192 5,566 7,112 8,336 8,336 17.2% 49.8%
5200 - Beach 3,268 24,042 23,762 25,821 52,304 59,757 59,757 14.2% 131.4%
5300 - Village Celebrations 42,452 56,558 50,558 90,404 37,854 45,462 45,462 20.1% -49.7%
Total Culture and Recreation 51,675 87,161 78,512 121,791 97,270 113,555 113,555 16.7% -6.8%
9000 - Other Financing Uses 196,678 87,344 60,237 153,235 93,000 33,000 33,000 -64.5% -78.5%
Total Expenditures $ 10385551 $ 10,184,285 $ 7,806,648 $ 10413522 $ 10,568,898 $ 10,732,463|$ 10,732,463 1.55% 3.1%
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General Fund
Village Board - 1100

Shorewood

Department Description

The Village Board of Trustees is an elected governmental body, made up of one elected Village President and six elected Village Trustees. Each
member of the Board is elected to serve a three year term. Every year, two Trustee seats are up for re-election. Every three years the Village President
seat is up for re-election. Elections are at-large and nonpartisan. The Board is responsible for appointing the Village Manager, who serves as the chief
administrative officer in the Village and oversees the day-to-day operations. The Village Board is responsible to the residents of the Village of

Shorewood for the provision of municipal services. To assist and provide recommendations to the Board, citizens are appointed to serve on various
standing committees of the Board.

Services

= Adopt the annual budget, levy taxes, and appropriate monies for the operation of the Village;
= Adopt policies and strategic planning documents for Village operations;

= Adopt ordinances and resolutions;

= Adopt Village goals and objectives;

= Appoint and evaluate the performance of the Village Manager;

= Approve contracts for Village services and products;

= Appoint board, commission and committee members and statutory employees;

= Chair and serve on Village committees.

Measurements 2010 Actual 2011 Actual 2012 Actual 2013 YTD

Equalized value per capita $107,692 $107,711 ~ $107,735  $98,715
Population 13,'350' 13,177 1844 48489
Population Change Percentage -0.07% -1.30% -0.02% _ 0.11%
Number of school aged children 2,238 2,309 il 5,299 7 2414

Budget Impact

= No major changes to the Village Board budget in 2014.
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General Fund Revenues and Expenditures
Village Board - 1100

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget '13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Prop to Prop Category
Revenues

100-1100-41110 Property Taxes $ 7715999 $ 7,874,719 $ 7985022 $ 7985022 $ 7985022 $ 7,827,198|S$ 7,827,198 -2.0% -2.0% Taxes
100-1100-41110 Property Taxes - assessment error - (1,460,298) 1,460,298 1,460,298 1,460,298 - - -100.0% -100.0% Taxes
100-1100-41300 PILOT - Water 76,032 97,423 - 109,369 90,000 101,271 101,271 12.5% -7.4% Taxes
100-1100-41310 PILOT - Parking 33,997 36,408 - 36,576 34,000 36,400 36,400 7.1% -0.5% Taxes
100-1100-43430 Exempt Computer Aid 1,980 1,248 2,321 2,321 2,300 2,000 2,000 -13.0% -13.8% Intergov't
100-1100-43610 Payments For Municipal Services 767 718 = = 700 = = -100.0% 0.0% Intergov't

Total Village Board Revenues $ 7,828,775 $ 6,550,218 $ 9,447,641 S 9,593,586 S 9,572,320 $ 7,966,869 | S 7,966,869 -16.8% -17.0%

Expenditures

100-1100-51100 Salaries and Wages S 7314 $ 7329 $ 5087 $ 7,300 S 7,300 $ 73001 $ 7,300 0.0% 0.0% Salaries
100-1100-51310 Social Security and Medicare 558 558 391 558 558 558 558 0.0% 0.0% Fringe
100-1100-51900 Professional Education 401 - 20 450 550 750 750 36.4% 66.7% Fringe
100-1100-52920 Surveys/Studies & Plans = = 1,614 15,400 7,000 = = -100.0% -100.0% Professional
100-1100-53100 Office Supplies 126 240 185 185 300 300 300 0.0% 62.2% Supplies & Office
100-1100-53101 Shared Office Costs (EE Based) 678 828 546 625 850 - - -100.0% -100.0% Supplies & Office
100-1100-53140 Communications/Publications 9,134 4,302 4,289 5,542 8,450 7,750 7,750 -8.3% 39.8% Supplies & Office
100-1100-53200 Memberships & Subscriptions 5,001 4,849 5167 5,167 5,300 4,706 4,706 -11.2% -8.9% Supplies & Office
100-1100-53900 Miscellaneous Expenses 326 722 211 216 450 450 450 0.0% 108.3% Supplies & Office
100-1100-55100 Liability & Property Insurance 189 106 105 105 106 100 100 -5.7% -4.8% Insurance
100-1100-55110 Workers Comp 40 33 31 31 33 33 33 0.0% 6.5% Insurance

Total Village Board Expenditures $ 23,767 S 18,967 $ 17,646 S 35579 $ 30,897 $ 21,947 $ 21,947 -29.0% -38.3%
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Expenditure Request Detail - Village Board

100-1100-53100

Binders, new envelopes and replacement supplies

Total for account

100-1100-53140

General communications (mailing/printing)
Legal notices and publications
Public relations/contracted writing

Total for account

100-1100-53200

Wisconsin Municipal League Membership
Public Policy Forum Membership

Total for account

100-1100-51900

Economic development
League of Wisconsin Municipalities convention

Total for account

100-1100-52920
Village-wide survey
Total for account

100-1100-53900

Board lunches/dinners
Intergovernmental Cooperative Council (ICC)

Total for account

Office supplies

Communications/publications

Memberships & subscriptions

Professional education

Surveys/studies and plans

Miscellaneous expenses

300

300

6,000
1,750

7,750

4,206
500

4,706

250
500

750

300
150

450
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General Fund
Municipal Court - 1200

Shorewc;&;a

Department Description

The Shorewood Municipal Court has jurisdiction over alleged infractions of the Shorewood Municipal Code. These non-criminal violations are
punishable by forfeiture in a presumptive amount set by the State of Wisconsin, or the Shorewood Village Board. Infractions include traffic and
parking citations and other non-criminal code violations occurring in Shorewood. It is the mission of the Shorewood Municipal Court to administer
justice under the authority of the judicial branch of government interpreting the law fairly, impartially, and effectively, for all citizens.

Services

= Schedule all court appearances;

= Maintain separate files and court appearances for juveniles;

= Submit court dispositions on fingerprint cards to the Criminal Investigative Bureau (CIB);

= Submit court dispositions on driving complaints to Department of Transportation (DOT);

= Prepare case files for Village Attorneys;

=  Prepare appeals to Circuit Court;

= Answer questions (in person and via telephone) from the public, defendants and attorneys regarding court appearances, monies owed and
general court procedures;

= |f warranted, send defendants to the house of corrections, if ordered by the judge;

= Suspend and un-suspend driver’s licenses through DOT;

= Apply payments efficiently and with accuracy;

= Maintain records- paper and electronic.

Achievements 2013
Vision Plan (A) - Deliver quality services at a competitive tax rate.
= Continue to operate court with one FTE - over 250 citations processed each month
Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

= Able to assist residents in court on a one-to-one basis
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General Fund
Municipal Court - 1200

Shofewood

Vision Plan (E) - Remain committed to open, interactive communication and involvement.
= New clerk mentor to Milwaukee County Municipal Court clerks
= Elected Secretary/Treasurer of the Wisconsin Municipal Court Clerks Association
= Secretary to Milwaukee County Municipal Court Clerks.
Initiatives 2014

Vision Plan (A) - Deliver quality services at a competitive tax rate.

= Certify debts with the Department of Revenue
= Look at options to incarceration at the House of Corrections

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.
= Update the website to include “Frequently Asked Questions.”

Vision Plan (E) - Remain committed to open, interactive communication and involvement.
= Assist the Police Department in collection of unpaid fines

Measurements and Indicators

Measurements 2012 Actual

2013 YTD

2014 Budget

Cases Processed 3,633

Budget Impact

1,926

3,500

= Continue to decrease the budget while handling a larger case load. This is due to continuing to find alternatives to the House of Correction.
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General Fund Revenues and Expenditures
Municipal Cout - 1200

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget |to'14Prop to Prop Category
Expenditures
100-1200-51100 Salaries and Wages $ 49,780 $ 49,324 § 36,080 $ 49,750 $ 49,691 $ 50,586 | $ 50,586 1.8% 1.7% Salaries
100-1200-51200 Overtime Wages 806 1,617 - - 2,089 2,152 2,152 3.0% 0.0% Salaries
100-1200-51300 Health Insurance 22,079 22,059 15,305 20,647 21,156 23,464 23,464 10.9% 13.6% Fringe
100-1200-51305 Dental Insurance 840 924 630 840 840 840 840 0.0% 0.0% Fringe
100-1200-51310 Social Security and Medicare 4,284 3,569 2,527 3,493 3,961 4,111 4,111 3.8% 17.7% Fringe
100-1200-51315 Wisconsin Retirement System 4,056 2,788 2,156 2,975 3,464 3,405 3,405 -1.7% 14.5% Fringe
100-1200-51320 Life Insurance 92 96 64 83 101 88 88 -12.9% 6.0% Fringe
100-1200-51325 Flexible Benefit Contribution - - - - - 110 110 0.0% 0.0% Fringe
100-1200-51900 Professional Education 1,401 1,357 885 1,228 1,780 1,855 1,855 4.2% 51.1% Fringe
100-1200-52300 Other Intergov'tal pymts 1,582 235 - - 1,750 1,100 1,100 -37.1% 0.0% Contractual
100-1200-52910 Software Purch/Maint 3,862 3,978 4,540 4,540 4,540 5176 5176 14.0% 14.0% Contractual
100-1200-52990 Other Service Contracts & Fees 445 80 = = 350 300 300 -14.3% 0.0% Contractual
100-1200-53100 Office Supplies 778 975 371 371 980 1,025 1,025 46% 176.3% Supplies & Office
100-1200-53101 Shared Office Costs (EE Based) 230 276 242 268 922 823 823 -10.7%  207.1% Supplies & Office
100-1200-53131 Shared Postage Costs (Allocated) 1,127 978 1,360 1,642 3,100 1,082 1,082 -65.1% -34.1% Supplies & Office
100-1200-53200 Memberships & Subscriptions 140 140 140 140 150 140 140 -6.7% 0.0% Supplies & Office
100-1200-55100 Liability & Property Insurance 591 372 360 360 362 374 374 3.3% 3.9% Insurance
100-1200-55110 Workers Comp 195 252 242 242 256 252 252 -1.6% 4.1% Insurance
Total Municipal Court Expenditures $ 92288 $§ 89020 $§ 64902 $§ 86579 S 95492 $§ 96,883|S$ 96,883 1.5% 11.9%
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Expenditure Request Detail - Municipal Court

100-1200-53100 Office supplies
Stipulation and order forms (1500 ct box)
Court letterhead (500 ct box) 2 boxes
Court letterhead envelopes
Pens, post-It notes, staples and other misc office
Total for account

100-1200-52910 Software contracts/maint/purchases
TIPSS annual support fees
Software support- add ons - recorder for trials
Total for account
Professional education

100-1200-51900
Professional Judicial Education Cert. Prog (3 days) - Court Clerk
Annual TIPSS user group seminar
Annual Continuing Judicial Education - Judge

Annual Judicial education seminar (3 days) - Judge
Total for account
Other service contracts & fees

100-1200-52990
Sign language @ $1.45 / minute

English - limited @$51.75 / 30 minutes
Total for account

275
95
200
455
1,025

4,676
500
5176

725
150
645
335

1,855

300
300

100-1200-52300 Integovernmental contracts/pymts
Commitment - House of Correction
Total for account

100-1200-53101 Shared office costs (EE based)
Shared paper allocation 1 box per month
Shared alocation for computer virus updates and fees
Shared telephone
Total for account
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General Fund

Village Manager’s Office - 1410 e
Shorewood

Department Description

The mission of the Village Manager's Office is to exercise leadership in planning, coordinating, staffing, developing and controlling the activities of all
municipal functions to accomplish Village goals and policies as determined by the Village President and Board of Trustees. The Village Manager
assists the Board by facilitating the establishment of goals and proposing alternative strategies for their accomplishment. The Village Manager directs
the use of human and fiscal resources toward accomplishment of Village goals and apprises the Board of Trustees regarding results.

Services

= Direct the preparation of the annual budget and capital improvement plan;

= Qversees preparation of the Village Board agenda;

=  Provides professional staff services to the Village Board and committee meetings;

= Serves as Personnel Director responsible for negotiation and administration of collectively bargained labor agreements; approves hiring of
non-sworn personnel; recommends the appointment of department heads to the Village Board;

=  Prepares information, newsletters, web page, letters, memos, and press releases as Public Information Officer;

= Responsible for all general operations of the Village;

= Conducts annual evaluation of department heads;

= (arries out policy directives of the Village Board;

= Establishes administrative policies and procedures for the conduct of Village operations;

= Conducts regular staff meetings and coordinates training opportunities for staff;

= Represents the Village in intergovernmental matters at the federal, state and county level;

= Conducts and oversees efforts to promote overall economic development and Central District revitalization;

= Facilitates the implementation of the Vision 2015 Plan and other planning documents;

= Applies for grants to fund various projects within the Village;

= Advising the Village Board on present and future financial, personnel and program needs.

Achievements 2013
Vision Plan (A) - Deliver quality services at a competitive tax rate.
= Updated Human Resource Manual Appendices.
= Finalized new procurement policy.

= Added new performance measurements
= Develop key measurements to benchmark with other communities.
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General Fund
Village Manager’s Office - 1410

Shorewood

= Updating the salary schedule.
= Began an employee wellness program.

Vision Plan (E) - Remain committed to open, interactive communication and involvement.

= Selected a vendor for a website redesign in 2014.
= Conducted aresident survey.
= Created a Social media policy/plan.

Vision Plan (F) - Protect and enhance our environment.

=  Prioritized and implemented the initial Sustainability Action Plan Projects.

Initiatives 2014
Vision Plan (A) - Deliver quality services at a competitive tax rate.
= 360° Evaluation of the Village Manager.
= Begin to implement Village Vision Plan Action Plan.
= Revise management strategic plan after Vision Plan is adopted.
= Bid the assessor’s contract including a bid for reassessment.

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

= Continue to support and grow the Welcome Neighbors program.

Vision Plan (E) - Remain committed to open, interactive communication and involvement.

= Redesigned website, which will improve usability for residents.
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General Fund

Village Manager’s Office - 1410 £
Shorewood

= Continued operational transparency by increasing the use of social media tools by the entire organization.
Vision Plan (F) - Protect and enhance our environment.
= |mplement paperless board packet program.

= Implement several recommendations of the Sustainability Action Plan.

Performance Measurements

Measurements 2012 Actual 2013 Jan.-June Target
Manager's Memo Subscribers 1,010 1,048 1,100
Manager's Memo Avg. open Percentage 48.3% 48.1% 48.5%
Facebook Likes 944 1,020 1,075
Twitter Followers 506 545 600
Website Visits 154,716 61,965 160,000

Budget Impact
= The Manager's Office has requested $1,000 in this year’s budget for small Sustainability Plan projects such as small recycling bins for desks
and smart power strips.
= The Manager’s Office has requested $500 for membership in MRA, replacing the $1,000 annual expenditure for the Alliance for Innovation.
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General Fund Revenues and Expenditures
Village Manager - 1410

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop to Prop Category
Revenues

100-1410-43410 State Shared Revenue $ 332,098 254,016 $ 37984 $§ 254305 $ 253,225 $ 253,502 $ 253,502 0.1% -0.3% Intergov't
100-1410-43411 Expenditure Restraint 251,934 290,721 202,526 202,526 202,525 400,178 400,178 97.6% 97.6% Intergov't
100-1410-44140 Cable Fees - Time Warner 138,887 136,899 66,955 128,450 137,000 137,000 137,000 0.0% 6.7% Licenses
100-1410-44141 Cable Fees - AT&T 32,063 37,080 21,462 39,597 32,000 37,000 37,000 15.6% -6.6% Licenses
100-1410-48100 Interest Income 129,009 124,035 5,978 32,000 89,100 55,000 55,000 -38.3% 71.9% Other Rev
100-1410-48110 Interest on Loans/Advances - - 3,076 31,400 18,400 16,700 16,700 -9.2% -46.8% Other Rev
100-1410-48120 Interest on Taxes - - 28,545 28,545 27,500 27,500 27,500 0.0% -3.7% Other Rev
100-1410-48150 Insurance Dividend 8,565 - 11,301 11,301 7,000 7,000 7,000 0.0% -38.1% Other Rev
100-1410-48900 Miscellanous Revenue 1,316 3,705 1,740 1,740 2,000 2,000 2,000 0.0% 14.9% Other Rev

Total Village Manager Revenues $ 893872 846456 $ 379,567 $ 729,864 $ 768,750 $ 935880 $ 935,880 21.7% 28.2%

Expenditures

100-1410-51100 Salaries and Wages $ 92,460 96,758 S 71311 $ 98,000 $ 96,691 $ 99,967 | $ 99,967 3.4% 2.0% Salaries
100-1410-51140 Auto Allowance 1,500 1,500 1,125 1,500 1,500 1,500 1,500 0.0% 0.0% Fringe
100-1410-51300 Health Insurance 20,920 19,272 14,118 19,046 18,694 21,495 21,495 15.0% 12.9% Fringe
100-1410-51305 Dental Insurance 344 259 205 274 277 277 277 0.0% 1.1% Fringe
100-1410-51310 Social Security and Medicare 6,380 6,874 5310 7,300 7,396 7,648 7,648 3.4% 4.8% Fringe
100-1410-51315 Wisconsin Retirement System 8,971 5,882 4,740 6,500 6,430 6,998 6,998 8.8% 7.7% Fringe
100-1410-51320 Life Insurance 253 268 225 334 264 463 463 75.4% 38.6% Fringe
100-1410-51325 Flexible Benefit Contribution 796 717 530 769 672 689 689 2.5% -10.4% Fringe
100-1410-51900 Professional Education 9,173 6,587 5,595 7,480 8,700 11,800 11,800 35.6% 57.8% Fringe
100-1410-52140 Professional Fees Technology 21,581 22,520 22,520 22,520 30,081 27,743 27,743 -7.8% 23.2% Contractual
100-1410-52900 Cleaning and Pest Control 14,316 14,316 10,737 14,316 15,522 16,000 16,000 3.1% 11.8% Contractual
100-1410-52910 Software Purch/Maint - 35 272 432 450 510 510 13.3% 18.1% Contractual
100-1410-52990 Other Service Contracts & Fees - - - - 500 500 500 0.0% 0.0% Contractual
100-1410-53100 Office Supplies 1,948 1,545 783 1,377 2,134 1,770 1,770 -17.1% 28.5% Supplies & Office
100-1410-53101 Shared Office Costs (EE Based) 1,505 1,904 1,239 1,366 1,770 1,697 1,697 -4.1% 24.2% Supplies & Office
100-1410-53121 Shared Copy Costs (Allocated) 1,281 1,023 598 633 1,776 503 503 -71.7% -20.5% Supplies & Office
100-1410-53131 Shared Postage Costs (Allocated) 809 1,032 528 619 1,089 1,622 1,622 489%  162.0% Supplies & Office
100-1410-53200 Memberships & Subscriptions 2,692 2,718 2,271 2,421 2,800 2,460 2,460 -12.1% 1.6% Supplies & Office
100-1410-53990 Contingency - 1,200 860 1,044 5,000 2,500 2,500 -50.0%  139.5% Supplies & Office
100-1410-54000 Programming - - 1,060 990 1,000 8,000 8,000 700.0% 708.1% Programming
100-1410-54100 Sustainability/Conservation 1,027 3,182 1,584 2,378 1,500 2,000 2,000 33.3% -15.9% Programming
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General Fund Revenues and Expenditures
Village Manager - 1410

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected

Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to 14 Prop to Prop Category
100-1410-55100 Liability & Property Insurance 48,862 52,120 53,852 53,852 53,518 57,959 57,959 8.3% 7.6% Insurance
100-1410-55110 Workers Comp 354 505 470 470 498 499 499 0.2% 6.2% Insurance
100-1410-57900 Expenditure Charged to Others - (15,717) (15,327) (15,327) - (15,327) (15,327) 0.0% 0.0% Supplies & Office
100-1410-58100 Principal 18,435 = = = = = = 0.0% 0.0% Debt
100-1410-58200 Interest 428 - - - - - - 0.0% 0.0% Debt

Total Village Manager Expenditures $ 254,035 $ 224500 $ 184,606 S 228294 § 258262 S 259273 S 259273 0.4% 13.6%
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Expenditure Request Detail - Village Manager's Office

100-1410-53100

Cellular phone

Toner for printers $80 per

Computer supplies - monitor replacement, mouse, upgrades
Misc office (tabs, cassettes, batteries, etc)

Office supplies

Total for account

100-1410-57200

Shared allocation for copier use
Estimate for color copies (.105 cents per copy)

Shared copy costs (allocated)

Total for account

100-1410-53200

Milwaukee Business Journal
Other resource journal/information

Memberships & subscriptions

International City/County Management Association (ICMA) (2)
Shorewood Men's Club

NPELRA Swartz
Wisconsin City/County Management
Association (WCMA) - Swartz, Special Projects Coordinator

Milwaukee Area Municipal Employers Association (MAMEA) - Swartz
MRA
Total for account

100-1410-57100 Shared office costs (EE based)
Shared allocation for computer virus updates and fees
Shared allocation for paper, envelopes, etc
Shared allocation for telephone
Total for account

100-1410-52910
Manager's Memo e-newsletter and archive hosting

Total for account

Software contracts/maint/purchases

960
160
350
300

1,770

503

503

125
275

1,000
50

160
250

100
500
2,460

342
624
731
1,697

510
510

100-1410-51900 Professional education

ICMA/Or Equivalent - Swartz

WCMA - Swartz, Special Projects Coordinator
Sustainability/Misc. seminars
Ehler's/Economic Development

Customer Service Training - M. Whacker/Others
360 Evaluation/Training

Other-Human Resource, Technology related
Management Strategic Planning/Lean

Total for account

100-1410-54100  Sustainability/conservation

Conservation and education
Plan review/professional energy evaluation services

Total for account

100-1410-54000  Programming
Resident Mediation
Welcoming Neighbors

Total for account

100-1410-52990
EAP Program

Other service contracts & fees

Total for account
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General Fund
Clerk/Treasurer’s Office and Elections — 1420/1421

Shorewood

Department Description

The mission of the Clerk/Treasurer's Office is twofold. The Clerk fulfills the statutory requirements of election administration; legal notice
dissemination; license and permit issuance; and the preparation and preservation of all official minutes, documents and records of the Village. The
Treasurer works to maintain the fiscal integrity of the Village through tax preparation and collection, and maintenance of the financial records of the
Village. The major responsibilities of the Clerk/Treasurer’s Office are described below.

Elections
Election administration incorporates funding, staffing, election inspector training, and adherence to all election laws of the State of Wisconsin and the
Federal government.

Licensing and Permits

The Clerk collects information from applicants; sends yearly renewal packets to current license and permit holders; conducts background checks
where applicable; provides the Village Board with information to make informed decisions when acting upon license applications; creates and issues
licenses.

Document Imaging System
The document imaging system is a process for the Village, in which all contracts, minutes, ordinances and resolutions are scanned into the system for
easy retrieval. Easements and Deeds will be added as time permits.

Tax Preparation

The Clerk/Treasurer’s Office calculates, processes, and mails all real estate and personal property tax bills. Reminder notices are sent after each
installment due date when payment has not been received. Account settlements are made with the overlapping taxing units in January, February,
April, June and August of each year.

Services

=  Generate tax bills for the annual levy. This process includes calculation of individual bills, mailing of delinquent notices and account
settlements with the overlapping taxing units;

=  Process vendor payments;

= Process bi-weekly payroll. This includes benefit administration and verification of employee pay in accordance with applicable contract or
employee handbook regulations;

= Prepare and maintain Village records, to include the document imaging process;

= Respond to informational requests from the general public, including open records requests according to Statutes;
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General Fund
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= Administer elections and coordination of all poll workers, polling locations;

= Prepare and publish legal notices to the public;

= |ssue licenses and permits;

= Actas secretary to the Village Board, Board of Appeals and Board of Review. Prepare and maintain minutes of meetings.

Achievements 2013
Vision Plan (A) - Deliver quality services at a competitive tax rate.
= Complete d Scanning resolutions, Village Board minutes and ordinances from 1996 to present;
= Completed researching ability of Assessor software to work with tax software to eliminate duplication in entering the same data;
= Continued courses of continuing education for Clerk/Treasurer to obtain Treasurer certification;
=  Enrolled Deputy Clerk/Treasurer in local payroll association activities;
=  Completed installation of in-house payroll processing procedures.

Vision Plan (E) - Remain committed to open, interactive communication and involvement.

= Continued to work with Milwaukee County to develop uniform voting equipment while reducing programming costs;
= Worked with the State to implement new election laws;

= |mproved information and layout on webpage for Clerk/Treasurer’s Office; working on new website; completed creation and distribution of a
Handbook for Village Boards, Committees and Commissions.
Initiatives 2014
Vision Plan (A) - Deliver quality services at a competitive tax rate.
= Develop process to identify and scan deeds and easements in document imaging system;
= Continue education for Clerk/Treasurer to obtain Treasurer’s certification;

= Continue to work with Milwaukee County to develop uniform voting equipment while reducing programming costs;
=  Provide education and training to the Deputy Clerk as it pertains to payroll processing and benefit administration.

Vision Plan (E) - Remain committed to open, interactive communication and involvement.

= Continue to work with the State to develop easy access to voter registration and absentee ballots;
=  Continue to implement new election laws and stay current with changes;
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= (Create election information website page.

Measurements and Indicators

Measurements 2010 Actual 2011 Actual 2012 Actual YTD 2013
Elections administered 3 4 6 2
Absentee ballots votes 2,213 3414 3,741 710
Registered voters 29,376 39,654 60,020 21,445
Voter turnout 10,995 17,982 28,022 4,819
Voter turnout as a % of registered voters 37.4% 45.3% 46.7% 22.4%
Number of new committee volunteer applications 4 23
# of Committee Vacancies 3 4

Budget Impact

Revenues

100-1420-44110 Liquor Licenses — Operator’s licenses have been removed from this line item and placed in 100-1420-44111. The total of both

accounts will equal what has been reflected in 100-1420-44110 in previous years.

Expenditures

Expenditures for Election accounts will increase due to the number of elections and the type of elections to be held. 100-1421-53500
Debt/Program Supplies — Will increase as the ballot cost has been removed from line item 100-1421-53300 Repairs and Maintenance and

placed in the appropriate line item.
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100-1420-44110
100-1420-44111
100-1420-44120
100-1420-44130
100-1420-44200
100-1420-44201
100-1420-44210
100-1420-46900
100-1420-48900

Revenues
Liquor Licenses (Class)
Operators Licenses
Village Licenses
Weights and Measures
Pet Licenses
Rebate MADACC
Bicycle and Other Licenses
Other Charges for Service
Miscellanous Revenue

Total Clerk/Treasurer Revenues

100-1420-51100
100-1420-51300
100-1420-51305
100-1420-51310
100-1420-51315
100-1420-51320
100-1420-51325
100-1420-51900
100-1420-52300
100-1420-52910
100-1420-52990
100-1420-53100
100-1420-53101
100-1420-53110
100-1420-53121
100-1420-53130
100-1420-53131
100-1420-53200

Expenditures
Salaries and Wages
Health Insurance
Dental Insurance
Social Security and Medicare
Wisconsin Retirement System
Life Insurance
Flexible Benefit Contribution
Professional Education
Other Intergov'tal pymts
Software Purch/Maint
Other Service Contracts & Fees
Office Supplies
Shared Office Costs (EE Based)
Computer Supplies
Shared Copy Costs (Allocated)
Postage/mailings
Shared Postage Costs (Allocated)
Memberships & Subscriptions

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Actual Actual YTD9/30  Projected Budget Budget Budget |to'14Prop toProp Category
18322 $ 29570 $ 13630 $ 14070 $ 20340 $ 12500|S$ 12,500 -38.5% -11.2% Licenses
= = 4,320 4,880 = 7,110 7,110 0.0% 45.7% Licenses
13,907 4,387 4,244 4,266 4,200 4,340 4,340 3.3% 1.7% Licenses
3,181 3,325 = 3,397 3,150 3,250 3,250 3.2% -4.3% Licenses
5714 5,937 4,353 4,965 5,160 5,400 5,400 4.7% 8.8% Licenses
275 175 175 250 325 325 325 0.0% 30.0% Licenses
370 490 310 320 250 250 250 0.0% -21.9% Licenses
570 640 570 725 300 500 500 66.7% -31.0% Charges
5,310 2,427 2,208 2,812 2,400 2,640 2,640 10.0% -6.1% Charges
47,649 S 46951 $ 29810 $ 35685 $ 36,125 $§ 36315|S$ 36,315 0.5% 1.8%
103,740 $ 103,173 $ 76,860 S 105500 $ 105009 $ 107,766| S 107,766 2.6% 2.1% Salaries
40,580 40,123 28,055 37,838 37,336 42,939 42,939 15.0% 13.5% Fringe
840 910 630 1,014 840 840 840 0.0% -17.2% Fringe
7,235 7,426 5,417 7,423 8,034 8,244 8,244 2.6% 11.1% Fringe
9,658 6,118 5,110 7,001 6,983 7,543 7,543 8.0% 7.7% Fringe
330 347 250 333 350 360 360 2.9% 8.1% Fringe
1,086 883 562 682 856 900 900 5.1% 32.0% Fringe
2,610 1,137 2,347 3,020 3,290 3,945 3,945 19.9% 30.6% Fringe
2,800 2,800 2,800 2,800 2,800 2,800 2,800 0.0% 0.0% Contractual
- - 8,143 9,138 9,161 9,220 9,220 0.6% 0.9% Contractual
- - - - - - - 0.0% 0.0% Contractual
2,793 2,526 1,348 3,420 3,275 2,370 2,370 -27.6% -30.7% Supplies & Office
611 822 1,095 1,197 2,021 1,453 1,453 -28.1% 21.4% Supplies & Office
15,145 13,928 244 558 1,425 1,250 1,250 -12.3% 124.0% Supplies & Office
567 595 309 359 770 593 593 -23.0% 65.2% Supplies & Office
- - 8,221 4,770 5,425 5,425 0.0% 0.0% Supplies & Office
3,902 4,134 1,830 2,046 2,840 3,009 | $ 3,009 6.0% 47.1% Supplies & Office
286 778 764 836 775 850 850 9.7% 1.7% Supplies & Office
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100-1420-53500
100-1420-53900
100-1420-54000
100-1420-55100
100-1420-55110
100-1420-57900

Dept/Program Supplies
Miscellaneous Expenses
Programming

Liability & Property Insurance
Workers Comp

Expenditures Charged to Others

Total Clerk/Treasurer's Office Expenditures

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Actual Actual YTD 9/30  Projected Budget Budget Budget |to'14Prop toProp Category
21,370 52,548 - - - - 0.0% 0.0% Programming
642 9,358 291 31 - 275 275 0.0% -11.6% Supplies & Office
12,750 11,931 6,705 11,937 12,000 11,500 11,500 -4.2% -3.7% Programming
1,328 951 898 898 903 983 983 8.9% 9.5% Insurance
388 532 510 510 540 538 538 -0.4% 5.5% Insurance
- (2,539) (2,079) (2,079) - (2,079) (2,079) 0.0% 0.0% Supplies & Office
$ 228661 $ 258481 $ 142,089 $ 202963 $ 203,978 $ 210,724 $ 210,724 3% 3.8%
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100-1420-53100  Office supplies

Renew Notary (Years 2013 and 2014)
Schwaab Stamps

W-2 Forms

Payroll Checks

Envelopes/Payroll

Misc Supplies - Labels, gold seals, manilla envelopes, sheet
protectors, dividers, file folders, laminating supplies
Background checks (licenses at $7.00 each)

Total for account
100-1420-57200 Shared copy costs (allocated)
Shared allocation for copier use
Customer service survey card printing
Estimate for color copies (.105 cents per copy)
Total for account

100-1420-57400 Shared postage costs (allocated)
Shared postage allocation

Total for account
100-1420-53200  Memberships & subscriptions

Metro Clerk's Association (Grant and Farnham)
International Insititute of Municipal Clerks (Grant)
Wisconsin Muni Clerks Assoc (Grant and Farnham)

Wisconsin Treasurer's Association (Grant)
American Payroll Association

Subscriptions
Greater Milw Chapter American Payroll Assoc. (Farnham)

Total for account
100-1420-57100 Shared office costs (EE based)

Shared allocation for office supplies
Shared allocation for computer virus updates and fees
Shared allocation for telephone
Total for account
100-1420-53110  Computer supplies
Comp. supplies - monitor replacements, mouse, upgrade
Toner for printer and fax machine
Equipment maintenance

Total for account

60
100
300
300

50
548

1,012
2,370

503
50
40

593

3,009
3,009

100
150
100

50
250

150
50

850

624
342
487

1,453

650
400
200

1,250

100-1420-52910  Software contracts/maint/purchases

General Code E360

GCS support fee - tax software
General code laserfiche maintenance
BS&A payroll support

Total for account

100-1420-53130  Postage/mailings
Licensing - initial packets, reminders, licenses
Tax bills, tax bill reminders

Processing charge for tax bills
Customer service survey card mailing
Certified mail (BOA, claims, misc.)
Total for account
100-1420-51900  Professional education
Wisconsin Municipal Treasurer's Conf (2)

IIMC International Conference - Grant/Farnham
Payroll and general ledger training

Software/Lean/HR/Strategic Planning
Metro Clerks Mtgs - Grant/Farnham

Clerk District Mtgs
Treasurer District Meetings
Payroll Conf or Annual Clerk's Conf

Total for account
Elections

100-1421-52910 Software contracts/maint/purchases
Machine Programming and Coding (2 elections)

100-1421-53500  Dept/Program Supplies
Ballots

Publications (2 Elections)
Absentee Envelopes (9,300)
Other election and machine Supplies, water, snacks
Total for account
100-1421-53300 Repairs and Maintenance
Machine Maintenance - 3 edge machines @5275
Machine Maintenance - 3 eagle machines @5300
Replacement Booths

Total for account

1,000
4,320
1,500
2,400

9,220

200
4,000

750
300
175
5,425

1,000

1,200
600

300
220

125
50
450

3,945

$2,000

500.00

100.00
1,200.00
1,330.00

3,130.00

900.00
1,200.00
600.00

2,700.00
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2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop to Prop Category
Revenues
100-1421-48900 Other Local Aids - 8,582 - - - - - 0.0% 0.0% Intergov't
Total Election Revenues $ - S 8,582 $ - S - S - -1 - 0.0% 0.0%
Expenditures
100-1421-51100 Salaries and Wages $ -8 - $ 5954 § 5954 $ 10,080 $ 27,408] $ 27,408 171.9%  360.3% Salaries
100-1421-51900 Professional Education - - - - 1,500 4,832 4,832 222.1% 0.0% Fringe
100-1421-52910 Software Purch/Maint - - 1,324 1,323 6,250 2,000 2,000 -68.0% 51.2% Contractual
100-1421-53131 Shared Postage Costs (Allocated) - - 643 860 1,050 3,500 3,500 233.3%  307.0% Supplies & Office
100-1421-53300 Repairs and Maintenance - - 2,419 2,419 3,075 2,700 2,700 -12.2% 11.6% Supplies - Maintenance
100-1421-53500 Dept/Program Supplies = = 379 403 2,575 3,130 3,130 21.6%  676.7% Programming
Total Election Expenditures S - S - S 10,719 §$ 10,959 $ 24,530 $ 43,5701 $ 43,570 77.6%  297.6%
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100-1421-52910  Software contracts/maint/purchases

Machine Programming and Coding (2 elections)
4-Year Maintenance Purge

Total for account

100-1421-53500 Dept/Program supplies
Ballots
Publications (2 elections)

Absentee Envelopes (9,300)
Other election and machine supplies, water, snacks

Total for account

100-1421-53300 Repairs and maintenance
Machine Maintenance - 3 Edge machines @ $275

Machine Maintenance - 4 Eagle machines @ $300
Replacement booths

Total for account

2,000

2,000

500
100

1,200
1,330

3,130

900

1,200
600

2,700
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Department Description

The Shorewood Customer Service Center commits to provide an extraordinary customer service experience to Shorewood citizens - every customer,
every time.

The Customer Service Center commits to this high level of customer service by:

= Delivering consistently excellent customer service to all our customers, both external and internal. Consistently performing beyond customer
expectations;

= Being sensitive to the needs and concerns of all our citizens and to be especially alert to those with special needs;

= Consciously listening to our customer's requests in order to correctly identify their needs;

= Representing the Village of Shorewood in a professional manner and in a way that earns the respect of our customers and peers;

= Making every interaction between our customers and ourselves a positive one;

= Treating every individual with respect and as the most important person in our day;

= Providing resources and assistance for other departments in carrying out excellent customer service.

Services

= Answer virtually all incoming phone calls and respond to resident inquiries;

= Function as the primary cash collection point at the Village for all general receipts, utility bills, permits and tax payments;

= Distribute parking passes and maintain log of permitted parkers including communication of permits to the police and finance departments;
= Function as the primary intake point for all voter registration and absentee voting;

= Provides backup and support for many other departments in the Village;

= Processes all incoming and outgoing mail, assists other departments with mass mailings.
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Achievements 2013
Vision Plan (A) - Deliver quality services at a competitive tax rate.

= Continued with customer service excellence for staff and departments as necessary;

= Assisted in review of technology upgrades including new website for 2014;

= Developed RFP and assisted in review of new janitorial services contract for implementation in 2014;

= Continued work in conjunction with Police Department to provide overnight parking for residents and to streamline payment processes;
= Continuous achievement of high marks from customers with regard to customer service delivery; and

= Continued support of all departments from handling cash receipting to assisting the Clerk Office’s with task related to elections.

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.
= Continued developing skills and knowledge to move toward the goal of a “one-stop shopping” experience for our customers.

Initiatives 2014
Vision Plan (A) - Deliver quality services at a competitive tax rate.

=  Work with Police Department to “lean” the current process and develop new processes to pay for parking for both residents and staff, once
new parking program is implemented; and
= Staff will continue to work with Clerk’s Office in conducting elections in2014.

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel

=  Complete the redesign and reorganization of the Customer Service Desk to provide a more pleasant experience for visitors;

= Increase training for new and current employees regarding Customer Service brand;

= Work with Welcome New Neighbor Program Director to warmly welcome new residents to the Shorewood community — walking kit
distribution; and ~

= Continue developing skills and knowledge to move toward the goal of a “one-stop shopping” experience for our customers.
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Measurements and Indicators

Measurements 2010 Actual 2011 Actual 2012 Actual YTD 2013 -
Block party permits issued 32 45 42 22
Walkng Kits Distributed 155 50
Lbs of batteries recycled 70 (Dec. Only) 893 560
Annual paper purchases (cases) 120 44 40

Budget Impact
= Theincrease in the Professional Education line item is a result of a) participation in The MRA- Customer Service Managers roundtable sessions

(September 2013 - May 2014) —networking resource, information on best practices, latest trends/issues in customer service; b) providing
opportunity for Customer Service Associates to obtain training to improve their computer skills, people skills, etc.
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2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to '14 Prop  to Prop Category
Expenditures
100-1430-51100 Salaries and Wages $ 72,427 S 73,057 $ 50,062 $ 69,000 $ 69,755 $ 71,536 $ 71,536 2.6% 3.7% Salaries
100-1430-51300 Health Insurance 31,524 31,760 20,385 27,470 27,063 31,121 31,121 15.0% 13.3% Fringe
100-1430-51305 Dental Insurance 1,290 1,410 909 1,210 1,210 1,210 1,210 0.0% 0.0% Fringe
100-1430-51310 Social Security and Medicare 4,726 4,921 3,462 4,773 5,337 5,473 5,473 2.5% 14.7% Fringe
100-1430-51315 Wisconsin Retirement System 6,884 4,422 3,331 4,572 4,639 5,008 5,008 8.0% 9.5% Fringe
100-1430-51320 Life Insurance 241 287 197 261 257 279 279 8.6% 6.9% Fringe
100-1430-51325 Flexible Benefit Contribution 249 173 72 102 141 179 179 27.0% 75.5% Fringe
100-1430-51900 Professional Education 220 497 30 159 525 1,275 1,275 142.9%  701.9% Fringe
100-1430-52930 Credit Card Fees 1,125 1,564 1,489 2,307 1,100 2,100 2,100 90.9% -9.0% Supplies & Office
100-1430-53100 Office Supplies 1,297 1,131 182 264 260 260 260 0.0% -1.5% Supplies & Office
100-1430-53101 Shared Office Costs (EE Based) 724 955 1,217 1,330 2,105 2,009 2,009 -4.6% 51.1% Supplies & Office
100-1430-53110 Computer Supplies 573 845 517 608 563 525 525 -6.7% -13.7% Supplies & Office
100-1430-53121 Shared Copy Costs (Allocated) 976 947 396 444 1,139 954 954 -16.2%  114.9% Supplies & Office
100-1430-53131 Shared Postage Costs (Allocated) 47 61 30 45 183 78 78 -57.4% 73.3% Supplies & Office
100-1430-53200 Memberships & Subscriptions 253 253 253 253 360 360 360 0.0% 42.3% Supplies & Office
100-1430-55100 Liability & Property Insurance 805 605 525 525 528 532 532 0.8% 1.3% Insurance
100-1430-55110 Workers Comp 279 377 336 336 356 354 354 -0.6% 5.4% Insurance
100-1430-57900 Expenditures Charged to Others - (2,880) (2,609) (2,609) - (2,609) (2,609) 0.0% 0.0% Supplies & Office
Total Customer Service Expenditures $ 123640 $ 120385 $ 80,784 $ 111,050 $ 115521 $ 120644 S 120,644 4.4% 8.6%
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100-1430-53100  Office supplies
Binder clips, storage boxes, file folders, etc
Total for account

100-1430-57200  Shared copy costs (allocated)
Shared allocation for copier use

Customer service cards
Estimate for color copies (.105 cents per copy)

Total for account

100-1430-53110  Computer supplies
Maintenance/Repairs (3 printers/1 fax machine)*
Toner for 2 printers and fax machine

Total for account

100-1430-51900 Professional education
Annual Clerk conference (registration/hotel/mileage)
District Clerk conferences
Miscellaneous seminars for staff

Total for account

260
260

754

200
954

150
375

525

475

800
1,275

100-1430-57400  Shared postage costs (allocated)
Shared allocation for postage
Direct postage - customer service survey cards
Total for account

100-1430-57100 Shared office costs (EE based)

Shared allocation for office supplies
Shared allocation for computer virus updates and fees

Shared allocation for telephone
Total for account

*Printer for General Public will not be replaced once it breaks down; front counter printer will be replaced not repaired when it breaks

100

58
20
78

936
342

731
2,009
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Department Description

The mission of the Finance Department is to provide quantitative and trend analysis, including the current, relevant financial data needed to make
informed decisions about the effective use of our resources, to ensure the safety of Village resources through efficient use of internal controls, and to
satisfy applicable accounting and financial regulations. As part of fulfilling our mission we are responsible for all of the accounting and financial
reporting of Village operations.

Services

=  Financial transaction processing such as utility billing, cash receipt posting, accounts receivable billing, accounts payable check printing and
backup payroll processing;

= Financial impact analysis of salary and benefit changes for represented and non-represented employee groups;

= Review and recommendation of revenue rate adjustments;

= Cash management and investment of Village funds;

= Qversight of all financial transactions and processes to ensure compliance with Federal, State and local regulations;

= Spearhead the Village’s long range financial planning process;

= Coordination of the Village’s annual budget process and continued monitoring of budget to actual results;

= Responsible for ensuring Village accounting records are prepared in accordance with generally accepted accounting principles as applicable
to governments;

= Preparation of the Village's financial statements;

= Administration of the annual financial statement audit and any compliance audits;

= Assist other departments in conducting efficiency reviews of financial process and recommendations for improvement;

= Preparation of financial reports and analysis for other departments, the Village Manager, elected officials, the State of Wisconsin and various
other agencies.

Achievements 2013
Vision Plan (A) - Deliver quality services at a competitive tax rate.
= Completed setup of the new accounting system.
= Implemented a new chart of accounts to be more in line with the State Chart of Accounts.
= Budgetary category coding setup to help in the budget and long range planning process.

= Began billing of Sidewalk Program through the new MR program rather than manually invoicing. This allows automated updating of
outstanding balances and will ensure proper posting of remaining balances to the tax roll.
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= Accounts Payable procedures manual has been started and completion will be early 2014

Vision Plan (E) - Remain committed to open, interactive communication and involvement.

= |mplemented E-Billing and direct debit of utility bills. Enrolling 17% of our customers.
= Received the Distinguished Budget Presentation Award for 2013

Initiatives 2014
Vision Plan (A) - Deliver quality services at a competitive tax rate.

= Continue to review and update our financial policies for Board consideration

= |mprove the documentation of our financial process by continuing to produce and accounting procedures manual. It would be our goal for
2014 to cover at least two areas from accounts receivable, accounts payable, utility billing and journal entries.

= Encourage other departments to document their processes over cash receipting and payroll.

Vision Plan (E) - Remain committed to open, interactive communication and involvement.

= Continue to maintain easy convenience for our customers to handle payments for Village utility bills and accounts receivable invoices.
= Continue to improve the annual Budget document by incorporating feedback received from GFOA reviewers through the Distinguished
Budget Presentation Award Program.

Financial Statements

= Remain committed to ensuring that our Financial statements are provided by May 15 and without auditor prepared journal entries

= We will continue to provide the additional disclosure in our financial statement document that, while not required, make the document a
Comprehensive Annual Financial Report (CAFR) and incorporate GFOA's feedback into the 2013 CAFR.

= 2014 will bring about many changes for the Finance Department. For the 2013 year the Financial Statements will be prepared by our Auditors
as was past practice. The Finance department will still assure that all Governmental Accounting Standards Board (GASB) statements are
followed.
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Measurements and Indicators
Measurements 2010 Actual 2011 Actual 2012 Actual 2013 Projected 2014 Budget  Target
Bond Rating Aa3 Aa2 Aa2 Aa2 Aa2 Aal
General Fund - Fund balance as a % of Revenues 49.70% 49.18% 50.47% 38.00% 38.00% *30.00%
Average of Monthly Average Cash Balances $ 17,049,691 S 15,978,724 S 20,163,590 $ 17,000,000 $ 17,000,000 na
Interest earnings as a % of Average Cash 0.61% 0.61% 0.46% 0.50% 0.50% na
Annualize Local Government Investment
Pool (LGIP) interest rate 0.21% 0.14% 0.15% 0.07% 0.07% na
Interest Rate over /(Under) LGIP Rate 0.40% 0.47% 0.31% 0.43% 0.43% 0.50%
E stimated Investment Performance
Over (Under) LGIP S 67,442 $ 45,350 $ 60,733 $ 45,350 $ 46,000 $ 85,000

*Note - Fund balance targetis to maintain a minimum of 30% unassigned fund balance. Percentages shown
are based on total Fund balance as unassigned is not determinable mid-year.

Budget Impact

The Finance Department’s budget request for 2014 is similar to our 2013 request in total. Reasons for significant line-item changes are discussed
below:

= Interdepartmental Charges — These accounts are no longer funded. They are now expensed as contra expenditures charged to others.
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2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD9/30  Projected Budget Budget Budget | to'14Prop toProp Category
Revenues

100-1510-44900 Security Alarm Permits $ 3420 $ 2160 $ 2580 $ 3360 $ 2,700 $ 2,940 $ 2,940 89%  -12.5% Charges
100-1510-47400 Interdepartmental Charge Parking 9,871 - - - 7,925 - - -100.0% 0.0% Charges
100-1510-47410 Interdepartmental Charge Water 13,181 - - - 9,163 - - -100.0% 0.0% Charges
100-1510-47420 Interdepartmental Charge Sewer 13,022 - - - 9,105 - - -100.0% 0.0% Charges
100-1510-48300 Late Payment Penalty 675 1,404 651 958 1,900 1,000 1,000 -47.4% 4.4% Charges
100-1510-48900 Miscellanous Revenue 16,207 1,039 1,095 1,384 500 1,000 1,000 100.0%  -27.7% Charges

Total Finance Revenues $ 56376 $ 4603 $ 4326 $ 5702 $ 31293 $  4940|$ 4,940 -842%  -13.4%

Expenditures

100-1510-51100 Salaries and Wages $ 71,184 § 71,599 $ 40324 $ 61,000 $ 72251 $ 73200] % 73,200 1.3% 20.0% Salaries
100-1510-51300 Health Insurance 22,860 23,092 12,255 18,128 22,391 25,752 25,752 15.0% 42.1% Fringe
100-1510-51305 Dental Insurance 879 957 504 596 922 922 922 0.0% 54.7% Fringe
100-1510-51310 Social Security and Medicare 4,549 4,865 2,867 4,356 5,527 5,600 5,600 1.3% 28.6% Fringe
100-1510-51315 Wisconsin Retirement System 6,629 4,315 2,589 3,939 4,804 5124 5124 6.7% 30.1% Fringe
100-1510-51320 Life Insurance 89 114 105 188 116 297 297 156.0% 58.0% Fringe
100-1510-51325 Flexible Benefit Contribution 273 929 49 209 96 121 121 26.0%  -42.1% Fringe
100-1510-51900 Professional Education 2,085 936 4,126 4,126 3,865 4,440 4,440 14.9% 7.6% Fringe
100-1510-52100 Professional Fees 2,900 - - - - - - 0.0% 0.0% Professional
100-1510-52130 Professional Fees Financial 12,677 13,395 16,998 21,348 12,000 16,000 16,000 333%  -25.1% Professional
100-1510-52910 Software Purch/Maint 1,522 930 7,560 9,100 9,100 7,560 7,560 -16.9%  -16.9% Contractual
100-1510-52990 Other Service Contracts & Fees = 1,225 = = = 1,300 1,300 0.0% 0.0% Contractual
100-1510-53100 Office Supplies 1,342 3,244 1,345 2,029 3,245 2,810 2,810 -13.4% 38.5% Supplies & Office
100-1510-53101 Shared Office Costs (EE Based) 605 784 887 976 1,425 1,594 1,594 11.9% 63.3% Supplies & Office
100-1510-53121 Shared Copy Costs (Allocated) 2,072 1,612 1,002 1,030 2,064 2,173 2,173 53% 111.0% Supplies & Office
100-1510-53131 Shared Postage Costs (Allocated) 104 78 42 52 140 224 224 60.0%  330.8% Supplies & Office
100-1510-53200 Memberships & Subscriptions 951 1,453 510 510 860 860 860 0.0% 68.6% Supplies & Office
100-1510-53900 Misc Exp/Uncollectible Debt 2,705 6,894 = 638 4,000 4,000 4,000 0.0% 527.0% Supplies & Office
100-1510-55100 Liability & Property Insurance 861 812 636 636 640 625 625 -2.3% -1.7% Insurance
100-1510-55110 Workers Comp 269 368 347 347 368 363 363 -1.4% 4.6% Insurance
100-1510-57900 Expenditures Charged to Others - (5,057) (3,946) (3,946) - (3,946) (3,946) 0.0% 0.0% Supplies & Office

Total Finance Expenditures $ 134,556 $ 131,715 $ 88200 $ 125262 $ 143,814 $ 149,019 $ 149,019 3.6% 19.0%
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Expenditure Request Detail - Finance Department

100-1510-53100  Office supplies

Computer supplies and software
Toner for two printers $80 per
Budget covers, tabs and binding
Budget award program fee
Financial statement covers

AP checks

Binder clips, storage boxes, file folders, etc

Total for account

100-1510-57200  Shared copy costs (allocated)

Shared allocation for copier use

Color copies for Budget document

Estimates for long range planning, and Ehler's analysis pages
Estimate for other color copies (.105 cents per copy)

Total for account

100-1510-53200 Memberships & subscriptions
GFOA - Village
WGFOA - Finance Director and Wierzchowski

American Payroll Association - Wisconsin Chapter
GFOA - Publications

Total for account

100-1510-57100  Shared office costs (EE based)
Shared allocation for computer virus updates and fees
Shared allocation for paper, envelopes, etc
Shared allocation for telephone

Total for account

500
160
400
300
450
250

750

2,810

503
1,260
210
200

2,173

200
50

40
570

860

171
936
487

1,594

100-1510-52910  Software contracts/maint/purchases

BS&A support
General ledger
Accounts payable
Cash receipting
Misc. Receivables
Human Resources

Total for account

100-1510-51900 Professional education
GFOA -Finance Director (CPE credits 15)
GAAP update - Internet training (4)

WGFOA Conference March (12)
WGFOA Conference Sept (Cindy)
WGFOA Conference

Payroll/AP training (Cindy)

League Clerk Treasurers & Finance Officers Institute (Cindy)

Total for account

1,400
2,380
1,190
1,190
1,400

7,560

2,000
140

350
350
350
900

350

4,440
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Other General Administration - 1900 —
Shorewood

Department Description

This department reports costs for the Village’s third party assessor, attorney and other general administrative costs. The Village Assessor's office is to
provide all legally required assessment functions through the development and implementation of practices and procedures that are in accordance
with: Wisconsin Statutory law, Department of Revenue regulations, and current professional standards in a manner that is cognizant of and sensitive
to the concerns and considerations of Village residents. The Village Attorney provides legal opinions, drafts ordinances, reviews bankruptcy filings
and other various legal services. The Village Attorney attends each Board meeting and provides legal guidance through the meeting and on an as
needed basis. The Village contracts out for these services.

Services

= |nspections. The following inspection cycle is completed by Assessor annually:
o New construction, annexed properties, and exempt status changes;
o Properties affected by building removal, fire, significant remodeling (those requiring a building permit), or other major condition
changes;
o All sales properties, legal description changes, and zoning changes shall be reviewed and inspected if deemed necessary to ensure a
fair assessment;
o Requests for review by property owners, made after the close of the municipal Board of Review, and prior to signing the affidavit for
the next assessment roll, are physically inspected during the current assessment cycle.
= Parcel Identification. The legal description, drawing and measurements of each land parcel and improvements are contained in the existing
property record cards;
= Open Book Conference. Upon completion of the Assessor’s review of assessments and prior to completion of the assessment rolls, the
Assessor holds open book conferences for the purpose of enabling property owners or their agents to review and compare the assessed
values;
= Completion of Assessment Roll and Reports. The Assessor is responsible for the proper completion of the assessment roll in accordance with
current statutes and the Wisconsin Property Assessment Manual;
= Board of Review. The Assessor or his/her authorized representative attends all hearings of the Municipal Board of Review to explain and
defend the assessed value and be prepared to testify under oath in regard to the values determined;
= Personal Property Assessments. The Assessor prepares and distributes annual personal property statements to all businesses;
= Public Requests. The Assessor responds to all open records requests received by the assessor.

Initiatives 2014

= The Village will bid our Assessment Services in 2014 including a reassessment.
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General Fund Revenues and Expenditures
Other General Administration - 1900

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop to Prop Category
Expenditures

100-1900-52120 Professional Fees Legal $ 117653 $§ 113458 $ 61,969 $ 95000 $ 108500 $ 110,000]$ 110,000 1.4% 15.8% Professional
100-1900-52150 Professional Fees Assessment 46,300 46,300 35,475 47,300 46,300 46,300 46,300 0.0% -2.1% Professional
100-1900-53101 Shared Office Costs (EE Based) 456 552 424 476 530 1,877 1,877 254.2%  294.3% Supplies & Office
100-1900-53110 Computer Supplies 3,137 1,095 1,916 1,916 3,249 3,250 3,250 0.0% 69.6% Supplies & Office
100-1900-53121 Shared Copy Costs (Allocated) 7 - - - - - - 0.0% 0.0% Supplies & Office
100-1900-53131 Shared Postage Costs (Allocated) 101 141 138 145 136 248 248 82.4% 71.0% Supplies & Office
100-1900-53140 Communications/Publications 169 234 213 259 400 250 250 0.0% 0.0% Supplies & Office
100-1900-53150 Job Posting/Testing/Hiring 1,602 10,652 3,208 3,500 5,000 5,000 5,000 0.0% 0.0% Supplies & Office
100-1900-54100 Sustainability/Conservation 994 - - - - - - 0.0% 0.0% Programming
100-1900-55100 General liab. & prop. insurance 960 732 681 681 686 714 714 4.1% 4.8% Insurance

Total Other Gen Admin Expenditures $ 171,379 $ 173,164 $ 104,024 S 149277 $ 164801 $ 167,639]|$ 167,639 1.7% 12.3%
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General Fund

Police Department - 2100 ——
Shorewood

Department Description

Vision Statement:
“To ensure and enhance the quality of life in the Village of Shorewood”

Mission Statement:
The Shorewood Police Department recognizes that a pro-active approach to crime prevention and crime reduction is the highest priority. To obtain this the
Shorewood Police Department will partner with the community to preserve peace, reduce fear, and make Shorewood a safe place to live, work, shop and
play. The Shorewood Police Department is committed to working with the community to solving problems and achieving positive outcomes.

The Shorewood Police Department is led by Chief David Banaszynski. The sworn staff has 25 dedicated officers work on three different shifts to provide
24 hour, seven days week coverage. Supported by a non-sworn staff of nine, the Shorewood Police Department uses a community policing philosophy to
deter crime and the fear of crime. Officers can be seen patrolling in squad cars, on bicycles and on foot. Officers receive more than 24 hours of training
each year to help provide the best service to the community.

Services

= 24-hour/7-day patrol services;
Detection, apprehension, and prosecution of violators and offenders of local, state and federal laws;
Conduct complex criminal investigation;
Directed patrol on pedestrian and speed issues;
Accident Investigation;
= Make recommendations to the Village Board on matters concerning public safety issues;
= Crime Prevention:
o Neighborhood/business watch programs;
o Vacation checks;
o Attend all block parties; concerts and special events
=  Continue to work with other departments to make Shorewood a safer community
= Handle the safety for all Special Events.
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General Fund
Police Department - 2100

Shorewood

Achievements 2013
Vision Plan (A) - Deliver quality services at a competitive tax rate.

Able to stay under budget while still providing 24 hour a day service

Benchmarking of Performance Measures with other Communities

Customer service department and Police Department work together to continue streamlining parking payment process for residents and staff
Consolidated dispatch with the seven North Shore Communities.

Joint purchase of a new CAD/Records/Mobile software program for the seven North Shore Police Departments and the North Shore Fire
Department

= Design plans for a remodeled police facility

Vision Plan (B) - Promote vibrant urban housing
= Continue the nuisance abatement program with the Building Inspectors
Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.
= National Night Out.
=  Continue the Shorewood Police Department Strategic Plan
= Continue to provide support to Business Improvement District and Shorewood Marketing Committee and other community organization event
efforts including Shorewood Criterium, Summer Concerts Series, Marketing Committee Public Art Program, Men’s Club BBQ, July 4t
celebration, Friends of Atwater Beach Party, Plein Air and others.
Vision Plan (E) - Remain committed to open, interactive communication and involvement.

= Started a Facebook page to better communicate with the residents of Shorewood (500 “likes” on September of 2013)

= Use Twitter with our Nixle crime alerts
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General Fund
Police Department - 2100
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Initiatives 2014
Vision Plan (A) - Deliver quality services at a competitive tax rate.

= Work on reducing the operational budget, proposed a zero percent increase
= Maintain 24/7 services and still remain under budget
= Add technology to assist residents in their contacts with the police department

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

= Increase the neighborhood watch program and start a business watch for 2014

= Increase directed patrol to align with the new Village of Shorewood Vision Plan

= Police Department work together to continue streamlining parking payment process for residents and staff and assist with implementation of any
new parking initiatives

= Allow residents to buy license plates and renew stickers at the police station

Vision Plan (D) - Protect and enhance property values
= Reduce response times
= Increase community policing by adding new neighborhoods to block watch
Vision Plan (E) - Remain committed to open, interactive communication and involvement.
=  Host a “Town Hall” style meeting in late March or early April
= Update the website to reflect current crime trends, alerts and accomplishments

= Customer service cards
= ProPhoenix customer reply program
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General Fund

Police Department - 2100 e
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Vision Plan (F) - Protect and enhance our environment

= More hours of foot and bike patrol

= Higher fuel economy with new squad cars
= Paperless for board meetings

= Reduce number of reports printed

Budget Impact

= Able to maintain a zero percent increase in the budget due to cost cutting on retirement and health insurance.
= Costs associated with annual maintenance of the joint records management system increase the Software Support Line.

=  Funding for a part-time Records Management Systems Administrator at Bayside Communications Center is included in the Software Support
Line.
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General Fund Revenues and Expenditures
Police Department - 2100

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget '13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Prop to Prop Category
Revenues
100-2100-45110 Court Costs $ 28,255 45,478 $ 32,264 $ 39,707 S 35,560 $ 41,5001 $ 41,500 16.7% 4.5% Fines
100-2100-45120 Court Fines 78919 90,739 72,649 86,425 127,000 130,000 130,000 2.4% 50.4% Fines
100-2100-45130 Court Terms 12,811 5,446 - - 6,500 - - -100.0% 0.0% Fines
100-2100-45200 Parking Fines 352,432 349,458 253,431 318,215 362,500 367,885 367,885 1.5% 15.6% Fines
100-2100-45210 Parking Ticket Fee 18,820 17,872 14,455 17,855 19,025 21,850 21,850 14.8% 22.4% Fines
100-2100-45220 Vehicle Suspension Fee - 9,095 7,345 9,045 11,000 11,000 11,000 0.0% 21.6% Fines
100-2100-46200 False Alarm Fees 6,888 3,969 2,250 2,950 5,850 3,000 3,000 -48.7% 1.7% Charges
100-2100-46210 Warrant Fees - - - - - - - 0.0% 0.0% Charges
100-2100-46390 Overnight Parking Permission 21,640 22,632 20,622 27,480 26,400 27,500 27,500 4.2% 0.1% Charges
100-2100-47400 Interdepartmental Charge Parking 31,713 - - 32,925 - - -100.0% 0.0% Charges
100-2100-48500 Donations 200 - 1,270 1,270 - 1,000 1,000 0.0% -21.3% Other Rev
100-2100-48900 Miscellanous Revenue 1,793 1,536 1,765 1,993 2,650 2,650 2,650 0.0% 33.0% Other Rev
Total Police Revenues $ 553,471 546,225 § 406,051 $§ 504940 $ 629410 $ 606385 % 606,385 -3.7% 20.1%
Expenditures
100-2100-51100 Salaries and Wages $ 1,613,080 1646363 $ 1265796 $ 1,745000 $ 1,751,874 $ 1,787,992 | $ 1,787,992 2.1% 2.5% Salaries
100-2100-51110 Civilian Salaries 242,860 250,514 179,996 245,000 251,580 253,158 253,158 0.6% 3.3% Salaries
100-2100-51130 Holiday Pay 81,524 94,046 - 85,025 91,459 93,380 93,380 2.1% 9.8% Salaries
100-2100-51150 Retiree Sick Leave Payout - - - - 20,000 57,000 57,000 185.0% 0.0% Salaries
100-2100-51160 Opt Out Ins 17,000 18,000 15,750 21,000 18,000 21,000 21,000 16.7% 0.0% Salaries
100-2100-51200 Overtime Wages 150,226 106,236 106,302 136,163 111,991 114,326 114,326 2.1% -16.0% Salaries
100-2100-51220 Civilian OT 4,420 3,491 1,199 2,226 2,408 2,408 2,408 0.0% 8.2% Salaries
100-2100-51300 Health Insurance 450,181 456,069 309,927 415,664 441,084 472,772 472,772 7.2% 13.7% Fringe
100-2100-51305 Dental Insurance 21,039 21,685 14,540 19,372 20,052 19,380 19,380 -3.4% 0.0% Fringe
100-2100-51310 Social Security and Medicare 155,064 158,953 114,816 163,318 169,016 172,093 172,093 1.8% 5.4% Fringe
100-2100-51315 Wisconsin Retirement System 418,689 394,064 296,726 421,909 420,941 274,605 274,605 -34.8% -34.9% Fringe
100-2100-51320 Life Insurance 3,150 3,282 2,555 3,468 3,298 3,970 3,970 20.4% 14.5% Fringe
100-2100-51325 Flexible Benefit Contribution 5517 3,580 3,673 5,236 3,741 4,778 4,778 27.7% -8.7% Fringe
100-2100-51330 Uniform Expense 9,606 17,300 8,066 11,423 16,375 16,375 16,375 0.0% 43.4% Fringe
100-2100-51335 Insurance Trust 1,960 2,020 2,240 2,760 2,040 2,040 2,040 0.0% -26.1% Fringe
100-2100-51340 Retiree Health Contribution 24,908 59,065 23,003 28,350 31,439 28,463 28,463 -9.5% 0.4% Fringe
100-2100-51345 Employee Sick Leave Bank - - - - 16,555 - - -100.0% 0.0% Fringe
100-2100-51350 Education Reimb - - 450 450 1,500 2,250 2,250 50.0%  400.0% Fringe
100-2100-51355 Other Benefits 15,621 8,741 4,025 5,534 12,528 6,037 6,037 -51.8% 9.1% Fringe
100-2100-51900 Professional Education 10,145 12,933 8,787 15,553 13,500 14,500 14,500 7.4% -6.8% Fringe
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General Fund Revenues and Expenditures
Police Department - 2100

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget '13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Prop to Prop Category
100-2100-52200 Electric 11,426 10,763 7,101 9,589 10,359 11,060 11,060 6.8% 15.3% Utilities
100-2100-52210 Gas 7,103 5,417 3,567 4,407 11,780 7,252 7,252 -38.4% 64.6% Utilities
100-2100-52220 Water 570 924 486 789 800 840 840 5.0% 6.5% Utilities
100-2100-52230 Phone and Internet 8,178 9,167 3,429 4,859 5,966 6,308 6,308 5.7% 29.8% Utilities
100-2100-52300 Other Intergov'tal pymts 10,500 10,000 5,000 10,000 12,500 12,500 12,500 0.0% 25.0% Contractual
100-2100-52900 Cleaning and Pest Control 8,198 7,733 3,477 4,638 6,797 7,870 7,870 15.8% 69.7% Contractual
100-2100-52910 Software Purch/Maint 16,923 16,957 24,600 25,001 20,697 40,151 40,151 94.0% 60.6% Contractual
100-2100-53100 Office Supplies - - 6,638 9,787 13,230 13,495 13,495 2.0% 37.9% Supplies & Office
100-2100-53101 Shared Office Costs (EE Based) - (80) 4,118 4,618 9,222 7,719 7,719 -16.3% 67.2% Supplies & Office
100-2100-53120 Copy & Print Costs - - 2,891 4,101 3,000 3,513 3,513 17.1% -14.3% Supplies & Office
100-2100-53131 Shared Postage Costs (Allocated) 6,666 7,380 3,563 4,818 8,287 7,512 7,512 -9.4% 55.9% Supplies & Office
100-2100-53200 Memberships & Subscriptions 839 1,182 1,055 1,100 1,280 1,280 1,280 0.0% 16.4% Supplies & Office
100-2100-53400 Vehicle Maintenance 19,853 21,266 16,490 20,552 20,000 20,000 20,000 0.0% -2.7% Supplies - Vehicle
100-2100-53410 Fuel and Oil 51,723 51,465 35,260 46,738 56,250 59,250 59,250 5.3% 26.8% Supplies - Vehicle
100-2100-53420 Radio Expense 1,646 1,349 1,880 2,519 2,750 2,088 2,088 -24.1% -17.1% Supplies - Vehicle
100-2100-53500 Dept/Program Supplies 25,260 24,035 14,268 17,399 18,770 19,145 19,145 2.0% 10.0% Supplies & Office
100-2100-53900 Miscellaneous Expenses 6,958 - - - - - - 0.0% 0.0% Supplies & Office
100-2100-55100 Liability & Property Insurance 40,647 38,787 38,500 38,500 38,395 40,271 40,271 4.9% 4.6% Insurance
100-2100-55110 Workers Comp 78,244 96,402 94,769 94,769 100,399 109,431 109,431 9.0% 15.5% Insurance
100-2100-55120 Unemployment 3,868 = = = = = = 0.0% 0.0% Insurance
100-2100-57900 Expenditures Charged to Others - (28,538) - (29,893) - (29,648) (29,648) 0.0% -0.8% Supplies - Vehicle
Total Police Department Expenditures $ 3,523,592 $ 3,530,551 $ 2,624943 $ 3,601,742 $ 3,739,863 $ 3,686,564 | $ 3,686,564 -1.4% 24%
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Expenditure Request Detail - Police Department

(continued)

100-2100-52900 Cleaning contracts

Building pest management fees @526 per month
Janitorial fees - allocated by Village Hall + special clean
Quarterly jail sanitation

Total for account

100-2100-53200 Memberships & subscriptions
Subscription GovHound
VanderSchaaf, C & Schmidt- FBI-LEEDA
Banaszynski - IACP
Banaszynski - MCLEEA
Lenda/Vander Schaaf - WI Assn. for Identification
Banaszynski/Carini WCPA
Banaszynski - FBI-NA
2 notary Board renewals
Other memberships

Pfeil/Gardner - WI. Traffic Safety Officer's Association
National Association of School Resource Officers (NASRO)

Total for account

100-2100-51330 Uniform expense
Detectives/plain clothes
Officers
Other uniforms/bike uniforms

Total for account

100-2100-53400 Vehicle maintenance
Squad maintenance, based on three year average

Total for account

100-2100-53410 Fuel and oil
1,250 gallons per month at $3.95 per gallon

Total for account

312
6,058
1,500

7,870

320
100
120
135
75
150
80
80

120

60
40

1,280

2,875
11,500
2,200

16,575

20,000

20,000

59,250

59,250

100-2100-53500  Dept/Program supplies

Citations

Ammo, targets, and range supplies; taser cartridges
Biohazard handling supplies

Evidence processing supplies

Jail laundry and prisoner meals

Police supplies: nitrile gloves, intoximeter tubes, etc.
Misc. other exp.: tow bills, traffic cones, batteries, etc.
National Night Out - all handouts/items

Pamphlets

Miscellaneous crime prevention alert materials
Ped-safety signs

Volunteer supplies

Repairs to misc equipment:fire ext. recharge, recording system, etc.

Total for account

100-2100-52910  Software contracts/maint/purchases

Lexis Nexus - Accurint contract fee
ProPhoenix interview room /Maintenance
Video update

Software upgrades to computers
Armstrong - general repairs
Livescan - Annual Maintenance
Shorewood shared TIME system fee

Program maintenance - Parking citation
TIME System - DOJ Quarterly support/billing

Smartimport annual maintenance
Maintenance to Scheduling program

Total for account

100-2100-57100  Shared office costs (EE based)

Shared allocation for copy paper
Shared allocation for computer virus updates and fees

Shared allocation for telephone
Total for account

3,800
3,850
625
3,200
250
2,050
1,100
1,300
750
300
765
250
905

19,145

920
25,981
2,325
800
1,525
3,650
1,300

750
1,750

350
800

40,151

1,450
1,883

4,386

7,719
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Expenditure Request Detail - Police Department

(concluded)

100-2100-52230 Phone and internet
Cellular phones in squad cars
Data transmission lines @ P.D.
Misc. phone repairs expected/replace damaged cell phone
VPN cards for squads

Total for account

100-2100-53100 Office supplies
Office supplies - Office Depot
Misc. office sup - thru other vendors & DPW allocations
Stationary/forms/envelopes/brochures - printing charges

Class/training supplies/materials/handouts

Officer supplies: memo books, bus. cards, blank DVD/CD/media

teletype paper & ribbons
Total for account

100-2100-53420 Radio expense
Misc. repairs to existing radios
Selected battery replacement
Selected parts replacement (mics, antennae, etc.)

Total for account

2,255
453
450

3,150

6,308

4,595
3,525
3,125
320
1,205
725

13,495

1,566
300
222

2,088

100-2100-51900  Professional education
WCPA conferences - Banaszynski/Carini/Schmidt
Wisconsin Traffic Safety Conference - Pfeil/Gardner
Field Training Conference 2 - officers
FBINA or Northwestern Management school - 1 supervisor
Badger Tracs Conference - Simandl
Association of Identification Conference
24 hour mandated re-certification
TIME System training
Banaszynski - IACP conference
Other conferences as needed/required including mileage
Total for account
100-2100-53120  Copy & print costs
Copier leases and fees
Total for account

$ 775
325

300

1,750

250
300

6,500

500
1,500
2,300

14,500

3,513
3,513
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General Fund
Planning and Development Department - 2400

Sho'rewo‘ad

Department Description

The mission of the Planning and Development Department is to promote maintenance of property values and quality of physical environment
throughout the Village through the administration of zoning, building and related codes, land use planning and the provision of technical assistance
to elected and appointed boards.

Services

= Approve and inspect permits and licenses related to building, occupancies, and land use;

= Enforce village codes related to zoning, housing, and building, including nuisance items;

= Implement the Code Compliance Program, performing inspections for all residential and multifamily dwellings and commercial properties
when ownership changes;

= Qversight of various boards and commissions meeting schedules, materials, and required public notices;

= Inform and assist new businesses occupancies;

= Perform long-range planning including the preparation of neighborhood plans and special planning studies;

= Maintain and archive property records, maps and miscellaneous project files.

Achievements 2013
Vision Plan (A) - Deliver quality services at a competitive tax rate.

e Managed significant increase in number of inspections during six-month inspection vacancy due to increase in number of permits issued and
nearly daily inspections of year-long mixed-use commercial development including new construction of three single-family dwellings.

= Continue oversight of GIS (Geographical Information Systems) on-line mapping tool; evaluated provider alternatives parallel with
participation in Milwaukee County business needs assessment project for GIS municipal services; Village Board approval of new provider
services in 2014.

=  Continue Code Compliance Program inspecting single-family, duplexes, multifamily dwellings, mixed-use and commercial buildings when a
property is placed on the market for purchase: commercial properties added in 2013.

= Continue dedicated exterior property enforcement inspections, initiated 2008 including quarterly walking audits of public way areas within
the commercial districts.

= Completed on-line fillable forms of 25 permits and applications; evaluating process of receiving form payments and approve permits on-line.

= Completed review of community development and permitting software providers and recommended software system change in 2014 to
promote a paperless permit process and increase efficiencies in managing active applications.
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= Completing LEAN review of permit process of forms not readily issued; participated in other department’s LEAN process reviews; continued
improvement of department website by condensing department subpages to decrease user scrolling. Other department efficiencies included
consolidating permits for dishwashers, disposals and water heaters into a single permit, scanning property surveys and significantly reducing
time spent filing permits in property files by eliminating 3 steps.

= Continued participation in internal technology initiatives

= |nspector participation in cross control program for clean drinking water for 2014 implementation.

Vision Plan (B) - Promote vibrant urban housing.

e Received award from the Wisconsin Chapter of the American Planning Association for Urban Design for 84-unit mixed-use development in
the 4000 block of Oakland Avenue.

e Continue administration of Neighborhood Improvement Loan Program established in 2009 for Down Payment Assistance, Duplex Conversion
and Attic Improvement loans; as of September 2013, $109,313 loans have been paid back and $342,138 distributed across 28 loan recipients.

e Continue administration and reporting of resident survey started in September 2012, identifying reasons why residents move in and out of
the community.

e Completed Neighborhood Assessment Report analyzing various indicators on occupancy, home sales, building improvements, property
correction orders and housing foreclosures and making recommendations on existing and new programs.

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

e Continue support as department liaison for Plan Commission, Community Development Authority, Design Review Board and Board of
Appeals committees.

e Continue to meet with potential businesses, promoting community and business district: business district has approximately 260 active
businesses, 151 are storefront businesses; vacancies for first floor storefront business locations ranging between 3% and 10% in 2013; project
17 new businesses in 2013 and up to eight relocations.

= Continue implementation of customer satisfaction surveys initiated May 2012, mailing sample of permit holders at beginning of each month:
average a 27% response rate; continue collection of performance standards.

e Assistance with various redevelopment interests, process, timelines and zoning requirements; focus on River District development.
e Assistance with external bike share initiative.

e Issued Request for Proposal for updating the 2006 Central District Master Plan; assisted with update of 2007 Community Outdoor Recreation
Plan (Park Plan).
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Oversight of University of WIS-Milwaukee Urban Planning graduate students capstone project that created a redevelopment plan for the
West Capitol Drive Corridor.

Provide annual update of implementation of Village of Shorewood Comprehensive Plan 2030.

Vision Plan (D) - Protect and enhance property values.

Continue plan review of small commercial spaces upon State approval in 2012, projecting 20 reviews in 2013; continue commercial
inspections as authorized by State in 2010.

Continue commercial property maintenance standards and exterior property enforcement priorities.

Complete business occupancy inspections and all 84-unit residential occupancy inspections for the six-level mixed-use LightHorse building at
4041 N. Oakland Avenue. Development began construction in 2012 and finishes at the end of 2013.

Implemented Commercial Occupancy Five-Year Renewal Program to help maintain and ensure safety of Shorewood'’s aging commercial
building, improve staff efficiency and verify businesses operating under an approved occupancy certificate.

Continue to identify outdated and obsolete village codes or codes that do not parallel existing State, regional and local standards; added
retaining wall language and modified fence code; revised language in Building Chapter to require all building types apply for and obtain a
Certificate of Compliance when ownership changes, amendment also accomplished rearranging code sections for improved clarity and
interpretation; and amended Housing Standard Chapter to Property Standard Chapter, giving the village the ability to enforce all property
violations.

Inspectors obtained necessary continued education credits to maintain State certifications; planner obtained necessary continued education
credits to maintain American Planning Associations certification as a professional planner.
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Initiatives 2014
Vision Plan (A) - Deliver quality services at a competitive tax rate.

¢ Fully implement on-line permitting process for collecting fees, issuing permits and permit follow up, made possible through an improved
permitting system.

¢ Evaluate new permit system in supporting paperless processes for records management and for active permits including plans and materials
archiving.

e Oversight of implementation of GIS provider change and improved utilization of all users.
Participate in web provider change and implementation.

¢ Implement and evaluate LEAN project recommendations for reducing the number of permits that are placed on hold; complete LEAN project
review for permit payment process improvement.

Vision Plan (B) - Promote vibrant urban housing.

= |mplement recommendations from 2013 Neighborhood Assessment Project.

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

e Update Central District Master Plan including parking study within commercial districts.
e Research demand and feasibility of zip car alternative within the village and continued assistance with bike share initiatives.

Vision Plan (D) - Protect and enhance property values.

= |mplement recommendations from 2013 Neighborhood Assessment Project and recommend necessary code amendments. Includes
recommendation for establishing an inspection program for rental properties.
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Measurements and Indicators
The Planning & Development Department will receive over 2,700 applications in 2014 and perform over 5,000 inspections.

Measurements 2010 Actual 2011 Actual 2012 Actual 2013 Projected 2014 Budget

Building Permits 682 663 587 670 625
Electrical Permits 859 643 597 650 600
Plumbing Permits 736 545 418 520 500
HVAC Permits 346 201 224 285 175
Code Compliance 176 168 198 220 200
Less Flood Permit Fee Waived (488) - - - -
Total Major Permits 2,311 2,220 2,024 2,345 2,100

Budget Impact

The 2014 Planning & Development Budget is 1.8% more than the 2013 adopted budget. Below are some of the significant revenue and expenditure
changes which are included for your review:

e The 2014 expenditures will be higher with the addition of Fuel and Vehicle Maintenance budgeted at $5,000 and with an additional person
added onto the Village’s Health Insurance plan.

e The 2013 department salary expenses will be significantly lower because of the six-month building inspector vacant position.

e The 2013 projected revenues exceed what was budgeted as the number of permits issued significantly exceeds the number of permits issued
in 2012 without a clear explanation.

e The 2014 Miscellaneous Revenues is higher than budgeted as the re-inspection fees invoiced for property enforcement efforts are applied to
revenues
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2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget '13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to '14 Prop to Prop Category
Revenues

100-2400-44310 Building Permits $ 122685 $ 197693 $ 121,621 $ 146,732 $ 139,000 $ 135,000| $ 135,000 -2.9% -8.0% Licenses
100-2400-44320 Electrical Permits 45,974 55,682 40,567 51,749 49,000 58,000 58,000 18.4% 12.1% Licenses
100-2400-44330 Plumbing Permits 41,856 45,253 35,947 46,327 40,000 52,000 52,000 30.0% 12.2% Licenses
100-2400-44340 HVAC Permits 16,048 29,907 24,640 29,015 17,500 25,500 25,500 45.7% -12.1% Licenses
100-2400-44400 Code Compliance Fees 19,350 26,725 22,150 24,950 19,500 22,000 22,000 12.8% -11.8% Licenses
100-2400-46105 Blueprints - 856 189 352 350 500 500 42.9% 42.0% Charges
100-2400-48900 Miscellanous Revenue 4,271 7,730 4,885 5,584 4,000 8,500 8,500 112.5% 52.2% Other Rev

Total Planning and Development Revenues $ 250,184 $ 363846 S 249999 $ 304,709 $ 269350 $ 301,500] S 301,500 11.9% -1.1%

Expenditures

100-2400-51100 Salaries and Wages $ 208,640 $ 222,819 S 147,631 $ 208,000 $ 240,616 $ 247,395 | $ 247,395 2.8% 18.9% Salaries
100-2400-51140 Auto Allowance 1,500 1,500 1,125 1,500 1,500 1,500 1,500 0.0% 0.0% Fringe
100-2400-51160 Opt Out Ins 6,000 8,500 6,187 8,250 8,250 6,000 6,000 -27.3% -27.3% Fringe
100-2400-51300 Health Insurance 43,915 40,221 24,040 32,782 40,804 53,042 53,042 30.0% 61.8% Fringe
100-2400-51305 Dental Insurance 1,820 2,450 1,435 1,995 2,520 2,898 2,898 15.0% 45.3% Fringe
100-2400-51310 Social Security and Medicare 15,636 17,027 11,492 16,120 18,406 18,945 18,945 2.9% 17.5% Fringe
100-2400-51315 Wisconsin Retirement System 19,426 12,786 9,769 13,751 16,001 17,334 17,334 8.3% 26.1% Fringe
100-2400-51320 Life Insurance 418 400 330 468 331 727 727 119.6% 55.3% Fringe
100-2400-51325 Flexible Benefit Contribution 2,703 1,641 1,225 1,727 869 413 413 -52.5% -76.1% Fringe
100-2400-51900 Professional Education 1,879 2,662 2,862 3,086 4,960 3,650 3,650 -26.4% 18.3% Fringe
100-2400-52100 Professional Fees 705 1,625 287 287 1,400 400 400 -71.4% 39.4% Professional
100-2400-52230 Phone and Internet 2,697 4,102 1,485 2,001 1,971 2,928 2,928 48.6% 46.3% Utilities
100-2400-52910 Software Purch/Maint = = 2,119 2,119 2,100 600 600 -71.4% -71.7% Contractual
100-2400-52990 Other Service Contracts & Fees 89,767 7,280 12,864 35,448 5,000 5,000 5,000 0.0% -85.9% Contractual
100-2400-53100 Office Supplies 5,138 4,609 1,292 1,745 810 660 660 -18.5% -62.2% Supplies & Office
100-2400-53101 Shared Office Costs (EE Based) - 149 3,117 3,424 4,660 4,365 4,365 -6.3% 27.5% Supplies & Office
100-2400-53110 Computer Supplies 1,191 1,237 377 377 2,485 2,550 2,550 2.6% 576.4% Supplies & Office
100-2400-53120 Copy & Print Costs 1,560 2,146 682 921 1,525 1,450 1,450 -4.9% 57.4% Supplies & Office
100-2400-53121 Shared Copy Costs (Allocated) 2,438 1,857 1,113 1,243 2,065 1,496 1,496 -27.6% 20.4% Supplies & Office
100-2400-53131 Shared Postage Costs (Allocated) 2,643 3,414 1,635 2,149 2,606 3,172 3,172 21.7% 47.6% Supplies & Office
100-2400-53200 Memberships & Subscriptions 1,347 1,679 861 926 1,765 1,176 1,176 -33.4% 27.0% Supplies & Office
100-2400-53400 Vehicle Maintenance - - - - - 1,208 1,208 0.0% 0.0% Supplies - Vehicle
100-2400-53410 Fuel & Oil - - - - - 3,792 3,792 0.0% 0.0% Supplies - Vehicle
100-2400-53900 Miscellaneous Expenses 113 - 70 241 - 250 250 0.0% 3.5% Supplies & Office
100-2400-54620 Loan Program Expenses 2,598 1,163 899 1,808 2,650 2,690 2,690 1.5% 48.8% Programming
100-2400-55100 Liability & Property Insurance 2,381 1,810 1,690 1,690 1,700 1,665 1,665 -2.1% -1.5% Insurance
100-2400-55110 Workers Comp 10,919 11,176 10,444 10,444 11,065 8,590 8,590 -22.4% -17.8% Insurance
100-2400-55120 Unemployment - - 4,356 4,356 - 942 942 0.0% -78.4% Insurance

Total Planning and Dev. Expenditures $ 425434 § 352253 $ 249387 $ 356,858 $ 376,059 $ 394,838] $ 394,838 5.0% 10.6%
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Expenditure Request Detail - Planning and Development Department

100-2400-53100  Office supplies
Misc office (tabs, cassettes, batteries, files, etc)
Office chair

Total for account

100-2400-57200  Shared copy costs (allocated)

Shared Allocation for copier use
Estimate for color copies (.085 cents per copy)

Total for account

100-2400-53200  Memberships & subscriptions
ICC Books-renewal
Zoning Practice
Misc Codes/Manuals
American Planning Association/Wis. Chptr
International Commercial Code Membership
Building Inspector Association($50, $40, $40)
Business Journal

IEAC Electrical
AICP

Total for account

100-2400-53110  Computer supplies

Equipment maintenance and replacement (Repl-scanner, camera)

Toner
replacement monitor

Total for account

100-2400-57100  Shared office costs (EE based)

Shared Allocation for paper, envelopes, etc
Shared allocation for computer virus updates and fees
Shared allocation for telephone

Total for account

100-2400-52910  Software contracts/maint/purchases
Microsoft Office software upgrades (Access)
Adobe Software (3)
Total for account

500
160

660

1,256
240

1,496

125

95
150
225
125

130
109
102
115

1,176

1,125
1,250
175

2,550

1,560
856
1,949

4,365

600
600

100-2400-52230 Phone and internet
wireless tablet ATT-inspector $30/M (1)
wireless laptop ATT-inspector $51/M (2)

mobile smartphone USELL -inspector $55/M (2)

Total for account
100-2400-51900 Professional education

Inspector Continuing education
Wis Planning Conference- Administrator

Building Inspection Conference (2)

American Planning Association National Conference
Day workshops (4 @ $100 each)

Miscellaneous Conference

Total for account

100-2400-53120 Copy & print costs

Zoning & related maps
Brochures
Business cards

Print map requests(and revenues)

Total for account

100-2400-52100 Professional fees
Permit program maintenance

Building inspection engineering support
Total for account

100-2400-53400 Vehicle Maintenance
Maintenance PDD Vehicles

Total for account

100-2400-53410 Fuel and Qil
80 gallons per month @ $3.95 per gallon
Total for account

$ 384
1,224

1,320

2,928

950
550
1,000

400
750

3,650

250
450
150
600

1,450

400
400

1,208

1,208

3,792
3,792
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Other Public Safety — 2900 -
Shorewood

Department Description

The Other Public Safety Department at the Village includes costs for fire, ambulance, dispatch services and school crossing guard expenditures. The
Village contracts with third parties or participates in joint service districts for these services.

Fire and ambulance services are provided by the North Shore Fire Department (NSFD). The NSFD was formed on January 1, 1995 by a cooperative
agreement between seven North Shore communities, Brown Deer, Bayside, Fox Point, Glendale, River Hills, Shorewood, and Whitefish Bay. The
NSFD’s Board is comprised of one representative from each of the seven member communities. The role of the Board of Directors is to set policy,
approve the budget, assist in long range planning and negotiate labor and management contracts. The goal of the NSFD is to operate more
economically by sharing staff, equipment, and resources than each community would be able to achieve individually. NSFD operates five fire stations,
one of which is physically located within the Village boundaries and shares a building with the Shorewood Police Department. As part of the
agreement the Village pays for the water utility’s hydrant rental charge and fire department retirees who retired prior to the merger.

The Other Public Safety Department costs also include joint dispatch center costs. The Village participates in the North Shore Public Safety
Communications Commission (NSPSCC). The Commission was formed in 1991 and handles the dispatching services for the Villages of Shorewood,
Whitefish Bay and the City of Glendale. The Village of Whitefish Bay is the fiscal agent for this Commission. During 2011, the North Shore Public Safety
Communications Commission contracted with the Village of Bayside to purchase dispatching services. The Village of Bayside began providing
dispatch services in 2012.

The Village contracts out for crossing guard services. Crossing guards are present at 9 intersections on regular school days in both the morning and
the afternoon. One intersection retains crossing guard services during the summer when school and programming are in session.
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General Fund Revenues and Expenditures
Other Public Safety - 2900

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget '13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Prop to Prop Category
Revenues
100-2900-43420 Fire Insurance $ 45,953 $ 49,583 $ 46,292 S 46,292 S 49,580 $ 49,500 | $ 49,500 -0.2% 6.9% Intergov't
Expenditures
100-2900-51355 Other Benefits $ 65613 $ 49,904 S 33,269 $ 45745 S 49,904 S 49,908 | $ 49,908 0.0% 9.1% Fringe
100-2900-52300 Other Intergov'tal pymts 313,196 393,326 302,587 302,586 310,735 308,000 308,000 -0.9% 1.8% Other Gov't
100-2900-52310 North Shore Fire 1,984,897 1,988,526 1,961,924 2,008,216 2,011,867 2,040,468 2,040,468 1.4% 1.6% Other Gov't
100-2900-52990 Other Service Contracts & Fees 68,078 62,933 44,871 60,822 64,486 65,776 65,776 2.0% 8.1% Contractual
100-2900-54730 Hydrant Rental 249,667 273,249 - 281,066 279,989 281,066 281,066 0.4% 0.0% Other Gov't
Total Other Public Safety Expenditures $ 2681451 $§ 2767938 $ 2342651 $ 2698435 $§ 2716981 $ 2745218 $ 2,745,218 1.0% 1.7%
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100-2900-51355 - Other Benefits
3.5 Retirees charged by WRS $4,159 / month

100-2900-52310 - North Shore Fire
Operating
Capital share
Rent credit
Fire dues

Total for account

100-2900-52300 - Intergovernmental contracts/pymts

Bayside operating contribution Tri-Comm Total
Bayside capital contribution Tri-Comm Total

Tri-Comm total

Shorewood Share - EV 25.13%
Shorewood Share - Population 32.84%
Shorewood Share - 1/3

Total for account

100-2900-52990 - Other service contracts & fees
Crossing guards

9 guards for 2 hours each for 194 school days at $17.84 per hour
1 guards for 5 hours each for 39 days summer at $17.84 per hour

Total for account

$

49,908

2,027,804
25,588
(62,424)
49,500

2,040,468

993,888
18,000

1,011,888

84,762
110,768
112,432

307,962

62,297
3,479

65,776
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Department Description
The vision of the Shorewood Department of Public Works is to ensure and enhance the quality of life in the Village of Shorewood.

The mission of the Department of Public Works is to provide the highest level of public service possible to Shorewood residents and to keep all Village
property, pertinent infrastructure and vehicles in proper maintenance and repair. This mission is accomplished through the judicious use of
department personnel and equipment.

The Shorewood DPW provides a diverse and varied assortment of services to the community ranging from collections and street maintenance to
maintenance of the Village’s parks and urban forest, its buildings and vehicle fleet. The Department of Public Works includes the Shorewood Water
Works and the Shorewood Sewer Utility. DPW staff also administers contracts for the provision of recycling, pest control services, lawn maintenance,
Capitol Drive landscape maintenance, street maintenance (crack fill and large area patching) and construction services to the Village.

Services
The DPW is comprised of three separate divisions:

= The Services Division provides services including refuse collection; yard waste, brush and leaf collection; Saturday drop off and recycling;
street maintenance; street sweeping; winter maintenance; forestry, plantings, park and beach maintenance; streetscape maintenance and
beautification efforts;

= The Fleet & Facilities Division provides services including building maintenance, streetlight system maintenance, traffic control system
maintenance, sign maintenance, and all DPW, PDD and Police Department equipment and vehicle maintenance;

= The Utilities Division provides all water and sewer-related services, including meter reading and replacement, water system maintenance and
repair, drinking water sampling, sanitary and storm sewer system maintenance, cleaning and repair.
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Achievements 2013
Vision Plan (A) - Deliver quality services at a competitive tax rate.

= |mproved electronics recycling program to provide service to residents twenty times per year (previously two) at a reduced cost (previously
$25 per TV currently $10).

= Implemented new vendor for appliance recycling, eliminating costs to residents.

=  Modified special refuse collection process, reducing need to weigh each collection, improving efficiency, reducing fuel cost and reducing
wear on scale equipment and trucks.

= Revised the Emerald Ash Borer treatment program, using the GIS application to map identified trees, condensing routes and improving
efficiencies to increase total number of trees treated.

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

= Supplementary pavement markings to improve traffic control and pedestrian experience.
= Supported numerous community celebrations through traffic control, refuse/recycling clean-up and general beautification.
= Supported neighborhood block parties through supply, delivery and collection of barricades.

Vision Plan (D) - Protect and enhance property values, maintaining up-to-date public works infrastructure.

=  Administered public infrastructure contracts:

2013 Road Resurfacing

3500 block Maryland Street & Water Main Improvements
Private Property Lateral Rehabilitation

Village Center Green Parking Lot Improvements

2013 Sidewalk Program

O O O O O

= Administered building improvement contracts:
o Window replacement (Public Safety building)
o Ceiling replacement (Village Hall)
o Masonry repair (Public Safety building/DPW yard)
= Updated Pavement Management Plan - Street Reconstruction component
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Vision Plan (F) - Protect and enhance our environment.

= Village Center Green Parking Lot Improvements, including storm water retention and LED lighting.

= Received 17™ annual Tree City Award and 1% Growth Award from Arbor Day Foundation.

= Distributed very successful walking tour highlighting significant Village street trees.

= Used newly designed street tree planting cards — updated to include storm water benefits of street trees.

= |nstalled catch basin medallions on 2011 and 2012 projects: “dump no waste, drains to river/lake”

Measurements and Indicators

Measurements 2011 Actual 2012 Actual Projected 2013 Target2014
Lineal feet pavement installed 9,955 13,130 - 8,505
Square feet concrete sidewalk installed 12,664 - 41,665 -
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Initiatives 2014
Vision Plan (A) - Deliver quality services at a competitive tax rate.

= Begin department reorganization with focus on improving efficiencies.
= Undertake audit of garbage service provision prior to 2015 Waste Management contract expiration.

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

= Support numerous community celebrations through traffic control, refuse/recycling clean-up and general beautification.
= Support neighborhood block parties through supply, delivery and collection of barricades.

Vision Plan (D) - Protect and enhance property values, maintaining up-to-date public works infrastructure.
= Administer Basin 6 Phase Il Sewer Improvement Project.

= Administer 2014 Road Reconstruction Program (“Murray Project”).
= Administer proposed water main relay projects (3700 block Oakland and DPW Yard).

Budget Impact
= The primary budgetary changes result from new accounting procedures in which “pass through charges” (including fuel, vehicle maintenance

and waste disposal fees) are now included as an additional expenditure with an offsetting revenue, or in the case of other Village departments
as an additional “charges to others” expenditure.
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Summary of All General Fund - Public Works
By Object

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected
Category Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop to Prop
Revenues $ 566,523 $ 511,512 $ 579,341 § 772,010 $ 539,600 $ 769,007 | $ 769,007 42.5% -0.4%
Expenditures
Salaries Total S 913,266 $ 864379 $ 621,477 S 881,798 S 947,585 $ 963,067 | $ 963,067 1.6% 9.2%
Fringe Total 421,820 380,949 269,586 364,895 398,585 442,580 442,580 11.0% 21.3%
Contractual Total 384,318 353,209 325,978 549,976 384,761 570,433 570,433 48.3% 3.7%
Supplies & Office Total 19,232 17,901 11,780 15,402 20,530 18,604 18,604 -9.4% 20.8%
Supplies - Maintenance Total 156,996 185,695 171,155 206,509 196,323 201,725 201,725 2.8% -2.3%
Supplies - Vehicle Total 142,537 133,781 91,223 146,680 164,038 129,311 129,311 -21.2% -11.8%
Utilities Total 131,639 137,803 90,672 127,886 145,388 141,011 141,011 -3.0% 10.3%
Insurance Total 58,102 79,810 67,230 67,229 71,749 75,790 75,790 5.6% 12.7%
Total Expenditures Public Works 2,227,910 2,153,527 1,649,101 2,360,375 2,328,959 2,542,521 2,542,521 9.2% 7.7%
Paper/Cleaning Products Lib,VH, Pol 6,675 6,675
Vehicle Labor Expense Police/PDD 21,208 21,208
Whitefish Bay Disposal Fees(shown as rev) (195,000) (195,000)
Total Expenditures Public Works 2,369,534 2,328,959 2,375,404 2,375,404 2.0% 0.2%
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General Fund Revenues and Expenditures
Department of Public Works - 3000's

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected

Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop to Prop Category

Revenues
100-3100-43290 Other Federal Grants 13,213 $ - S ) - S - S -1 - 0.0% 0.0% Intergov't
100-3100-43530 State Transportation Aids 333,019 301,973 258,026 344,035 343,998 361,448 361,448 5.1% 5.1% Intergov't
100-3100-43540 Recycling Grant 52,762 52,813 52,884 52,884 52,762 52,762 52,762 0.0% -0.2% Intergov't
100-3100-46420 Recycling Rebate 67,547 45,724 31,691 47,251 47,500 54,000 54,000 13.7% 14.3% Other Rev
100-3100-46430 Special Collection Fees 9,695 6,421 10,450 10,800 8,000 7,500 7,500 -6.3% -30.6% Charges
100-3100-46431 Disposal Fee 1,715 2,770 4,038 4,557 2,500 2,500 2,500 0.0% -45.1% Charges
100-3100-46432 Additional Kart Service 7,456 2,554 - - 1,500 1,500 1,500 0.0% 0.0% Charges
100-3100-46433 Kart Sales - 4,815 7,259 9,309 3,900 5,200 5,200 33.3% -44.1% Charges
100-3100-46434 Snow Removal Charges - - 186 186 - - - 0.0% -100.0% Charges
100-3100-47300  Charges for Service - School 140 - 9,683 13,070 - 12,341 12,341 0.0% -5.6% Charges
100-3100-47310 Charges for Service - Whitefish Bay 11,249 2,500 141,524 200,647 2,500 195,000 195,000 7700.0% -2.8% Charges
100-3100-47330  Charges for Service - NSFD - - 5,028 8,242 - 6,000 6,000 0.0%  -27.2% Charges
100-3100-47440 Equipment Rental Water 19,313 24,331 6,319 8,396 23,450 20,358 20,358 -13.2% 142.5% Charges
100-3100-47450 Equipment Rental Sewer 21,969 29,168 11,547 19,864 23,450 20,358 20,358 -13.2% 2.5% Charges
100-3100-48200 Rental Income 25,000 26,000 22,533 27,039 27,040 27,040 27,040 0.0% 0.0% Other Rev
100-3100-48900 Miscellanous Revenue 3,445 12,443 18,173 25,730 3,000 3,000 3,000 0.0% -88.3% Other Rev

Total Public Works Revenues 566,523 $ 511,512 § 579341 $§ 772010 $ 539600 $ 769,007 $ 769,007 425%  -0.4%

Expenditures

Administration
100-3100-51100 Salaries and Wages 137,826 $ 130,178 $ 81,513 $ 111,544 S 106,636 $ 139,789 ] $ 139,789 31.1% 25.3% Salaries
100-3100-51140 Auto Allowance 615 1,064 1,348 1,800 1,800 1,800 1,800 0.0% 0.0% Salaries
100-3100-51150 Retiree Sick Leave Payout - - - - 20,000 28,500 28,500 42.5% 0.0% Salaries
100-3100-51160 Opt Out Ins 8,490 10,740 9,135 12,179 8,184 1,500 1,500 -81.7% -87.7% Salaries
100-3100-51200 Overtime Wages - - 38 38 - - - 0.0% -100.0% Salaries
100-3100-51300 Health Insurance 253,900 215,775 22,102 29,653 223,332 31,911 31,911 -85.7% 7.6% Fringe
100-3100-51305 Dental Insurance 10,126 8,651 1,169 1,541 9,379 1,562 1,562 -83.3% 1.4% Fringe
100-3100-51310 Social Security and Medicare 64,281 67,041 7,067 9,424 70,013 10,694 10,694 -84.7% 13.5% Fringe
100-3100-51315 Wisconsin Retirement System 79,314 55,125 5433 7,405 58,616 9,786 9,786 -83.3% 32.2% Fringe
100-3100-51320 Life Insurance 3,387 3,591 305 371 3,382 272 272 -92.0% -26.7% Fringe
100-3100-51325 Flexible Benefit Contribution 2,512 2,169 663 848 1,782 209 209 -88.3% -75.4% Fringe
100-3100-51330 Uniform Expense 6,197 6,486 3,643 5,200 5,360 5,360 5,360 0.0% 3.1% Fringe
100-3100-51340 Retiree Health Contribution = 18,913 17,829 20,496 15,661 23,859 23,859 52.3% 16.4% Fringe
100-3100-51345 Employee Sick Leave Bank - - - - 8,060 - - -100.0% 0.0% Fringe
100-3100-51900 Professional Education 2,103 3,198 2,557 2,840 3,000 3,000 3,000 0.0% 5.6% Fringe
100-3100-52230 Phone and Internet 9,285 7,947 1,589 1,978 4,200 3,075 3,075 -26.8% 55.5% Supplies & Office
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100-3100-53100 Office Supplies 1,284 1,493 1,771 2,763 2,500 2,500 2,500 0.0% -9.5% Supplies & Office
100-3100-53101 Shared Office Costs (EE Based) 785 522 3,028 3,396 5,700 5,512 5,512 -3.3% 62.3% Supplies & Office
100-3100-53120 Copy & Print Costs 1,200 1,000 825 1,098 1,200 1,200 1,200 0.0% 9.3% Supplies & Office
100-3100-53131 Shared Postage Costs (Allocated) 1,025 919 969 1,009 1,378 689 689 -50.0% -31.7% Supplies & Office
100-3100-53200 Memberships & Subscriptions 516 532 608 608 552 628 628 13.8% 3.3% Supplies & Office
100-3100-53900 Miscellaneous Expenses 1,212 100 - - - - - 0.0% 0.0% Supplies & Office
100-3100-54150 Safety Expenses 3,925 5,388 2,990 4,550 5,000 5,000 5,000 0.0% 9.9% Supplies & Office
100-3100-55100 Liability & Property Insurance 17,870 14,392 14,844 14,843 14,218 18,583 18,583 30.7% 25.2% Insurance
100-3100-55110 Workers Comp 40,232 53,112 51,146 51,146 54,185 57,123 57,123 5.4% 11.7% Insurance
100-3100-55120 Unemployment - 12,306 1,240 1,240 3,346 84 84 -97.5% -93.2% Insurance

Total Administration Expenditures 646,085 620,642 231,812 285,970 627,484 352,636 352,636 -43.8% 23.3%

Building Maintenance

100-3230-51100 Salaries and Wages 96,891 91,450 75,182 109,000 105,679 95,348 95,348 -9.8% -12.5% Salaries
100-3230-51160 Opt Out Ins - - - - - - - 0.0% 0.0% Salaries
100-3230-51200 Overtime Wages - - 4,417 5,800 - 7,627 7,627 0.0% 31.5% Salaries
100-3230-51300 Health Insurance - - 25,391 36,316 - 38,868 38,868 0.0% 7.0% Fringe
100-3230-51305 Dental Insurance - - 897 1,215 - 1,166 1,166 0.0% -4.0% Fringe
100-3230-51310 Social Security and Medicare - - 5,715 8,159 - 7,878 7,878 0.0% -3.4% Fringe
100-3230-51315 Wisconsin Retirement System - - 4,943 7177 - 7,209 7,209 0.0% 0.4% Fringe
100-3230-51320 Life Insurance = = 257 371 = 349 349 0.0% -5.9% Fringe
100-3230-51325 Flexible Benefit Contribution - - 43 61 - 104 104 0.0% 70.5% Fringe
100-3230-53500 Dept/Program Supplies 53,244 50,319 46,943 65,000 55,035 75,252 75,252 36.7% 15.8% Supplies - Maint.
100-3230-54160 Hubbard Lodge/ River Club 2,908 1,259 1,473 3,190 3,000 2,500 2,500 -16.7% -21.6% Supplies - Maint.
100-3230-57900 Expenditure Charged to Others - - (15,227) (25,465) - (26,039) (26,039) 0.0% 2.3% Supplies - Maint.

Total Building Maintenance Expenditures 153,043 143,028 150,034 210,824 163,714 210,262 210,262 28.4% -0.3%

Municipal Garage

100-3300-51100 Salaries and Wages 110,598 107,146 66,195 94,000 105,664 81,745 81,745 -22.6% -13.0% Salaries
100-3300-51160 Opt Out Ins - - - - - - 0.0% 0.0% Salaries
100-3300-51170 Tool Allowance 2,600 1,575 1,439 1,889 2,400 2,400 2,400 0.0% 27.1% Salaries
100-3300-51200 Overtime Wages - - 1,585 1,774 - 6,540 6,540 0.0% 268.7% Salaries
100-3300-51300 Health Insurance - - 5,901 7,425 - 27,621 27,621 0.0% 272.0% Fringe
100-3300-51305 Dental Insurance - - 323 425 - 883 883 0.0%  107.8% Fringe
100-3300-51310 Social Security and Medicare - - 5,096 7,119 - 6,754 6,754 0.0% -5.1% Fringe
100-3300-51315 Wisconsin Retirement System - - 4,505 6,284 - 6,180 6,180 0.0% -1.7% Fringe
100-3300-51320 Life Insurance = = 141 185 = 222 222 0.0% 20.0% Fringe
100-3300-51325 Flexible Benefit Contribution - - 73 104 - 179 179 0.0% 72.1% Fringe

132



2014 Budget

General Fund Revenues and Expenditures
Department of Public Works - 3000's

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected

Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop _to Prop Category
100-3300-52200 Electric 18,537 17,875 13,439 17,998 17,690 16,292 16,292 -7.9% -9.5% Utilities
100-3300-52210 Gas 9,553 6,929 6,220 6,970 12,342 10,601 10,601 -14.1% 52.1% Utilities
100-3300-52220 Water 1,358 1,262 443 724 2,246 2,246 2,246 0.0% 210.2% Utilities
100-3300-53400 Vehicle Maintenance 53,378 55,893 58,311 72,000 56,000 56,000 56,000 0.0% -22.2% Supplies - Vehicle
100-3300-53410 Fuel and Oil 92,316 80,980 106,432 156,474 111,538 174,567 174,567 56.5% 11.6% Supplies - Vehicle
100-3300-57900 Expenditures Charged To Others (3,157) (3,092) (73,520) (81,794) (3,500) (101,256) (101,256) 2793.0% 23.8% Supplies - Vehicle

Total Municipal Garage Expenditures 285,183 268,568 196,583 291,577 304,380 290,974 290,974 -4.4% -0.2%

Street & Alley

100-3410-51100 Salaries and Wages 48,770 28,386 36,684 45,015 47,360 50,059 50,059 5.7% 11.2% Salaries
100-3410-51160 Opt Out Ins - - - - - 142 142 0.0% 0.0% Salaries
100-3410-51200 Overtime Wages - - 262 262 - 4,005 4,005 0.0% 1428.6% Salaries
100-3410-51300 Health Insurance = = 13,156 16,325 = 21,222 21,222 0.0% 30.0% Fringe
100-3410-51305 Dental Insurance - - 528 654 - 716 716 0.0% 9.5% Fringe
100-3410-51310 Social Security and Medicare = = 2,555 3,132 = 4,135 4,135 0.0% 32.0% Fringe
100-3410-51315 Wisconsin Retirement System - - 2,408 2,955 - 3,784 3,784 0.0% 28.1% Fringe
100-3410-51320 Life Insurance = = 190 231 = 236 236 0.0% 2.2% Fringe
100-3410-51325 Flexible Benefit Contribution - - 8 18 - 166 166 0.0%  822.2% Fringe
100-3410-53500 Dept/Program Supplies 15,523 5,156 6,990 7,773 12,000 12,000 12,000 0.0% 54.4% Supplies - Maint.
100-3410-57420 Equipment Usage - 1,327 45 45 - - - 0.0% -100.0% Supplies - Maint.

Total Street & Alley Expenditures 64,293 34,869 62,826 76,410 59,360 96,465 96,465 62.5% 26.2%

Street Sweeping

100-3420-51100 Salaries and Wages 7,290 14,998 1,331 1,512 5,791 7,387 7,387 27.6%  388.6% Salaries
100-3420-51160 Opt Out Ins - - - - - - - 0.0% 0.0% Salaries
100-3420-51200 Overtime Wages - - 260 259 - 591 591 0.0% 128.2% Salaries
100-3420-51300 Health Insurance - - 994 1,079 - 3,341 3,341 0.0% 209.6% Fringe
100-3420-51305 Dental Insurance - - 41 44 - 103 103 0.0% 134.1% Fringe
100-3420-51310 Social Security and Medicare = = 103 114 = 611 611 0.0%  436.0% Fringe
100-3420-51315 Wisconsin Retirement System - - 112 123 - 558 558 0.0%  353.7% Fringe
100-3420-51320 Life Insurance - - 13 13 - 41 41 0.0%  215.4% Fringe
100-3420-51325 Flexible Benefit Contribution - - 4 6 - 32 32 0.0%  433.3% Fringe
100-3420-53500 Dept/Program Supplies 4,942 3,846 1,154 2,095 3,050 3,100 3,100 1.6% 48.0% Supplies - Maint.

Total Street Sweeping Expenditures 12,232 18,844 4,012 5,245 8,841 15,764 15,764 783%  200.6%
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Street Lighting
100-3430-51100 Salaries and Wages 49,603 67,949 29,761 41,500 53,163 53,471 53,471 0.6% 28.8% Salaries
100-3430-51200 Overtime Wages - - 555 820 - 4,278 4,278 0.0% 421.7% Salaries
100-3430-51300 Health Insurance - - 5,897 7,894 - 10,680 10,680 0.0% 35.3% Fringe
100-3430-51305 Dental Insurance - - 290 400 - 479 479 0.0% 19.8% Fringe
100-3430-51310 Social Security and Medicare - - 2,266 3,224 - 4,418 4,418 0.0% 37.0% Fringe
100-3430-51315 Wisconsin Retirement System - - 2,024 2,874 - 4,042 4,042 0.0% 40.6% Fringe
100-3430-51320 Life Insurance - - 159 226 - 310 310 0.0% 37.2% Fringe
100-3430-51325 Flexible Benefit Contribution = = = = = = = 0.0% 0.0% Fringe
100-3430-52200 Electric 77,613 78,160 46,746 68,356 79,652 77,398 77,398 -2.8% 13.2% Utilities
100-3430-53500 Dept/Program Supplies 2,652 23,412 16,717 19,232 14,200 14,200 14,200 0.0% -26.2% Supplies - Maint.
Total Street Lighting Expenditures 129,868 169,521 104,415 144,526 147,015 169,276 169,276 15.1% 17.1%
Traffic Devices
100-3440-51100 Salaries and Wages 3,665 4,592 501 501 1,790 2,804 2,804 56.6%  459.7% Salaries
100-3440-51200 Overtime Wages - - - - - 224 224 0.0% 0.0% Salaries
100-3440-51300 Health Insurance - - 69 69 - 709 709 0.0%  927.5% Fringe
100-3440-51305 Dental Insurance - - 5 5 - 25 25 0.0%  400.0% Fringe
100-3440-51310 Social Security and Medicare - - 37 37 - 231 231 0.0%  524.3% Fringe
100-3440-51315 Wisconsin Retirement System - - 33 33 - 212 212 0.0%  542.4% Fringe
100-3440-51320 Life Insurance - - 3 3 - 15 15 0.0%  400.0% Fringe
100-3440-51325 Flexible Benefit Contribution = = = = = = = 0.0% 0.0% Fringe
100-3440-52200 Electric 14,733 14,634 9,813 13,777 15,592 15,785 15,785 1.2% 14.6% Utilities
100-3440-53500 Dept/Program Supplies 4,158 11,949 229 1,635 7,000 5,000 5,000 -28.6% 205.8% Supplies - Maint.
Total Traffic Devices Expenditures 22,556 31,175 10,690 16,060 24,382 25,005 25,005 2.6% 55.7%
Signage / Street marking
100-3450-51100 Salaries and Wages 10,030 7,720 9,024 10,540 9,662 9,571 9,571 -0.9% -9.2% Salaries
100-3450-51200 Overtime Wages - - 61 183 - 765 765 0.0%  318.0% Salaries
100-3450-51300 Health Insurance - - 1,336 1,607 - 1,695 1,695 0.0% 5.5% Fringe
100-3450-51305 Dental Insurance - - 75 85 - 86 86 0.0% 1.2% Fringe
100-3450-51310 Social Security and Medicare - - 680 800 - 790 790 0.0% -1.3% Fringe
100-3450-51315 Wisconsin Retirement System - - 605 713 - 723 723 0.0% 1.4% Fringe
100-3450-51320 Life Insurance - - 45 50 - 58 58 0.0% 16.0% Fringe
100-3450-51325 Flexible Benefit Contribution = = = = = = = 0.0% 0.0% Fringe
100-3450-53500 Dept/Program Supplies 4,595 10,322 7,190 7,190 5,000 8,500 8,500 70.0% 18.2% Supplies - Maint.
Total Signage Expenditures 14,625 18,042 19,016 21,168 14,662 22,188 22,188 51.3% 4.8%
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Winter Maintenance
100-3460-51100 Salaries and Wages 71,334 23,714 27,248 45,000 70,946 63,348 63,348 -10.7% 40.8% Salaries
100-3460-51160 Opt Out Ins - - - - - 513 513 0.0% 0.0% Salaries
100-3460-51200 Overtime Wages - - 11,240 25,000 - 5,065 5,065 0.0% -79.7% Salaries
100-3460-51300 Health Insurance - - 12,073 18,050 - 21,559 21,559 0.0% 19.4% Fringe
100-3460-51305 Dental Insurance - - 532 760 - 740 740 0.0% -2.6% Fringe
100-3460-51310 Social Security and Medicare - - 2,789 4,383 - 5,233 5,233 0.0% 19.4% Fringe
100-3460-51315 Wisconsin Retirement System - - 2,602 4,087 - 4,788 4,788 0.0% 17.2% Fringe
100-3460-51320 Life Insurance = = 137 205 = 260 260 0.0% 26.8% Fringe
100-3460-51325 Flexible Benefit Contribution - - - 8 - 275 275 0.0% 3337.5% Fringe
100-3460-52990 Other Service contracts / fees - - - 1,500 - - - 0.0% -100.0% Supplies - Maint.
100-3460-53500 Dept/Program Supplies 5,550 4,555 5,420 9,000 6,800 6,600 6,600 -2.9% -26.7% Supplies - Maint.
100-3460-53520 Salt Contract 31,142 40,434 30,854 49,350 40,618 41,992 41,992 3.4% -14.9% Supplies - Maint.
100-3460-57900 Expenditures Charged To Others (10,780) (10,780) (10,780) (10,780) (10,780) (10,780) (10,780) 0.0% 0.0% Supplies - Maint.
Total Winter Maintenance Expenditures 97,246 57,923 82,115 146,563 107,584 139,593 139,593 29.8% -4.8%
Refuse Disposal
100-3510-51100 Salaries and Wages 139,301 122,168 71,781 107,000 141,396 108,417 108,417 -23.3% 1.3% Salaries
100-3510-51120 Special Collection Wages - Sat Recycle 8,514 5,332 8,936 10,276 11,701 18,551 18,551 58.5% 80.5% Salaries
100-3510-51160 Opt Out Ins - - - - - 2,004 2,004 0.0% 0.0% Salaries
100-3510-51200 Overtime Wages - - 1,088 1,329 - 10,159 10,159 0.0% 664.4% Salaries
100-3510-51300 Health Insurance - - 28,560 37,520 - 48,639 48,639 0.0% 29.6% Fringe
100-3510-51305 Dental Insurance - - 915 1,236 - 1,728 1,728 0.0% 39.8% Fringe
100-3510-51310 Social Security and Medicare - - 6,079 8,561 - 10,491 10,491 0.0% 22.5% Fringe
100-3510-51315 Wisconsin Retirement System - - 5,650 7,904 - 9,616 9,616 0.0% 21.7% Fringe
100-3510-51320 Life Insurance - - 334 438 - 468 468 0.0% 6.8% Fringe
100-3510-51325 Flexible Benefit Contribution = = = = = 678 678 0.0% 0.0% Fringe
100-3510-52950 Disposal Contracts 178,218 146,982 184,244 311,572 156,217 315,710 315,710 102.1% 1.3% Contractual
100-3510-53500 Dept/Program Supplies/Study 5,065 5,089 10,745 10,819 5,400 7,700 7,700 42.6% -28.8% Supplies - Maint.
Total Refuse Disposal Expenditures 331,098 279,571 318,332 496,655 314,714 534,161 534,161 69.7% 7.6%
Recycling
100-3520-51100 Salaries and Wages 3,063 3,011 96 96 3,298 3,115 3,115 -5.5% 3144.8% Salaries
100-3520-51160 Opt Out Ins - - - - - - - 0.0% 0.0% Salaries
100-3520-51200 Overtime Wages - - - - - 249 249 0.0% 0.0% Salaries
100-3520-51300 Health Insurance - - 93 93 - 1,394 1,394 0.0% 1398.9% Fringe
100-3520-51305 Dental Insurance - - 4 4 - 50 50 0.0% 1150.0% Fringe
100-3520-51310 Social Security and Medicare - - 7 7 - 257 257 0.0% 3571.4% Fringe
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100-3520-51315 Wisconsin Retirement System - - 7 7 - 235 235 0.0% 3257.1% Fringe
100-3520-51320 Life Insurance - - 2 - 25 25 0.0% 1150.0% Fringe
100-3520-51325 Flexible Benefit Contribution - - - - - - - 0.0% 0.0% Fringe
100-3520-52950 Disposal Contracts 156,480 139,736 107,738 162,320 157,608 166,675 166,675 5.8% 2.7% Contractual
100-3520-53500 Dept/Program Supplies 9,020 11,337 9,706 11,381 4,850 6,550 6,550 35.1% -42.4% Supplies - Maint.

Total Recycling Expenditures 168,563 154,084 117,653 173,910 165,756 178,550 178,550 7.7% 2.7%

Yard Waste/Leaf Collection

100-3530-51100 Salaries and Wages 27,579 26,558 21,353 56,869 44,944 38,347 38,347 -14.7% -32.6% Salaries
100-3530-51120 Special Collection Wages - Sat Compact 27,890 29,287 1,662 5,790 10,301 6,996 6,996 -32.1% 20.8% Salaries
100-3530-51160 Opt Out Ins - - - - - 808 808 0.0% 0.0% Salaries
100-3530-51200 Overtime Wages - - 827 1,119 - 3,627 3,627 0.0% 224.1% Salaries
100-3530-51300 Health Insurance - - 6,232 12,295 - 16,985 16,985 0.0% 38.1% Fringe
100-3530-51305 Dental Insurance - - 247 532 - 608 608 0.0% 14.3% Fringe
100-3530-51310 Social Security and Medicare - - 1,712 4,301 - 3,745 3,745 0.0% -12.9% Fringe
100-3530-51315 Wisconsin Retirement System - - 1,529 3,682 - 3,429 3,429 0.0% -6.9% Fringe
100-3530-51320 Life Insurance = = 59 149 = 102 102 0.0% -31.5% Fringe
100-3530-51325 Flexible Benefit Contribution - - - - - 266 266 0.0% 0.0% Fringe
100-3530-52950 Disposal Contracts 3,238 19,278 17,324 36,209 23,436 40,548 40,548 73.0% 12.0% Contractual
100-3530-53500 Dept/Program Supplies 695 776 - 870 1,000 1,000 1,000 0.0% 14.9% Supplies - Maint.

Total Yard Waste/Leaf Collection Expenditures 59,402 75,899 50,945 121,816 79,681 116,461 116,461 46.2% -4.4%

Forestry

100-3610-51100 Salaries and Wages 117,850 142,189 114,051 141,539 116,262 112,763 112,763 -3.0% -20.3% Salaries
100-3610-51160 Opt Out Ins - - - - - 330 330 0.0% 0.0% Salaries
100-3610-51200 Overtime Wages - - 889 889 - 9,021 9,021 0.0% 914.7% Salaries
100-3610-51300 Health Insurance - - 29,823 37,660 - 36,153 36,153 0.0% -4.0% Fringe
100-3610-51305 Dental Insurance - - 1,490 1,835 - 1,442 1,442 0.0% -21.4% Fringe
100-3610-51310 Social Security and Medicare - - 8,320 10,321 - 9,317 9,317 0.0% -9.7% Fringe
100-3610-51315 Wisconsin Retirement System - - 7,231 9,046 - 8,524 8,524 0.0% -5.8% Fringe
100-3610-51320 Life Insurance = = 451 561 = 559 559 0.0% -0.4% Fringe
100-3610-51325 Flexible Benefit Contribution - - 18 48 - 299 299 0.0%  522.9% Fringe
100-3610-53500 Dept/Program Supplies 10,328 8,441 8,612 10,132 8,500 8,500 8,500 0.0% -16.1% Supplies - Maint.
100-3610-53510 Landscape/Forestry Plantings 10,524 8,875 14,000 11,883 12,150 12,150 12,150 0.0% 2.2% Supplies - Maint.

Total Forestry Expenditures 138,702 159,505 184,885 223,914 136,912 199,058 199,058 45.4% -11.1%
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Parks & Beautification
100-3620-51100 Salaries and Wages 41,357 46,322 42,942 48,202 80,608 76,242 76,242 -5.4% 58.2% Salaries
100-3620-51160 Opt Out Ins = = = = = 1,922 1,922 0.0% 0.0% Salaries
100-3620-51200 Overtime Wages - - 73 73 - 3,044 3,044 0.0% 4069.9% Salaries
100-3620-51300 Health Insurance - - 83 83 - 1,443 1,443 0.0% 1638.6% Fringe
100-3620-51305 Dental Insurance - - 286 370 - 599 599 0.0% 61.9% Fringe
100-3620-51310  Social Security and Medicare - - 3,276 3,677 - 6,065 6,065 0.0% 64.9% Fringe
100-3620-51315 Wisconsin Retirement System - - 1,247 1,596 - 2,877 2,877 0.0% 80.3% Fringe
100-3620-51320 Life Insurance = = 105 135 = 237 237 0.0% 75.6% Fringe
100-3620-51325 Flexible Benefit Contribution - - 4 6 - 10 10 0.0% 66.7% Fringe
100-3620-52200 Electric 2,352 2,440 1,716 2,392 2,436 2,533 2,533 4.0% 5.9% Utilities
100-3620-52210 Gas 1,696 1,518 116 116 2,299 2,368 2,368 3.0% 1941.4% Utilities
100-3620-52220 Water 5,797 14,985 12,179 17,553 13,131 13,788 13,788 5.0% -21.4% Utilities
100-3620-52940 Landscaping Contracts/Turf 46,382 47,213 16,672 39,875 47,500 47,500 47,500 0.0% 19.1% Contractual
100-3620-52990 Other Service Contracts & Fees/Cap Dr - - 27,601 20,630 20,000 25,000 25,000 25.0% 21.2% Supplies - Maint.
100-3620-53300 Repairs and Maintenance - - 13 13 1,000 1,000 1,000 0.0% 7592.3% Supplies - Maint.
100-3620-53500 Dept/Program Supplies 3,890 5,857 5,325 6,465 4,500 4,500 4,500 0.0% -30.4% Supplies - Maint.
100-3620-53510 Landscape/Forestry Plantings 3,540 3,521 4,145 4,551 3,000 3,000 3,000 0.0% -34.1% Supplies - Maint.
Grant Support-Beach = s = s = s = 0.0% 0.0% Contractual
Total Parks & Beautification Expenditures 105,014 121,856 115,783 145,737 174,474 192,128 192,128 10.1% 31.8%
Total Public Works Expenditures 2,227,910 2,153,527 $ 1,649,101 $ 2,360,375 $ 2,328959 $ 2,542,521 |$ 2,542,521 9.2% 7.7%
Paper/Cleaning Products Lib,VH, Pol 6,675 6,675
Vehicle Labor Expense Police/PDD 21,208 21,208
Whitefish Bay Disposal Fees(shown as rev) (195,000) (195,000)
Total Expenditures Public Works 2,369,534 2,328,959 2,375,404 2,375,404 2.0% 0.2%
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(continued)

100-3100-53100  Office supplies

Folders, pens, tape, staples, binders, etc.
Time clock maintenance fees

Printer ink

Work logs/time sheets

Total for account

100-3100-53200  Memberships & subscriptions
Group APWA membership:
Total for account

100-3100-57100  Shared office costs (EE based)
Village phone system allocation
Shared allocation for computer virus updates and fees

Total for account

100-3100-51330  Uniform expense
Contract: 13 DPW emp @ $400
Summer help reimbursements

Total for account

100-3100-52230  Phone and internet
Cell phone (DPW only)

Pager Fees (DPW share)
Total for account

100-3100-51900  Professional education
APWA National Conference: Butschlick
State Forestry Conference: Mueller, Dondlinger, Kaiser

various seminars

Total for account

100-3460-57900  Expenditures to Others
Parking lots Winter Maintenance

Total for account

1,275
275
700
250

2,500

628
628

4,142
1,370

5512

5,200
160
5,360

2,475
600
3,075

1,000
750

1,250
3,000

10,780
10,780

100-3100-54150 Safety expenses

WisDOT CDL Drug Testing (DPW only)

APWA Supervisory Academy: Mueller, Wasemiller
Safety Program development

Safety Awards

CDL Reimbursements (DPW only)
Medical cabinet and safety items
Total for account

100-3300-53400 Vehicle maintenance
Vehicle parts

Tires
Welding gasses
Soap for vehicle wash bay

2 way radio maintenance
Shop rags
Total for account

100-3300-53410 Fuel and oil
DPW Diesel fuel 16,000 gal @ $3.80/gal

DPW Unleaded fuel: 5500 gal @ $3.95/gal
Fuel by others
Automotive oil & transmisison fluid

Total for account

100-3300-57900 Expenditures charged to others

Police/PDD vehicle labor
Fuel charged to other departments
Interdepartmental charges water/sewer

Total for account

100-3300-51170 Tool allowance

Contract tool allocation
Garage tools

Total for account

$ 1,300
400

1,800

600

450
450
5,000

40,615

11,000
2,500
1,250

250
385
56,000

60,800

21,725
80,042
12,000

174,567

21,208
63,042
17,006

101,256

1,800
600

2,400
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Expenditure Request Detail - Department of Public Works

(continued)

100-3510-53500  Dept/Program supplies
replacement garbage karts: out of warranty
scale tickets
billing forms/scale tickets
tire/appliance disposal
licenses

Total for account

100-3230-54160  Hubbard Lodge/ River Club
Extermination services monthly charges
Alarm system phone line
River club supplies/repairs
misc. supplies

Total for account

100-3230-53500  Dept/Program supplies
DPW cleaning supplies
DPW paper supplies
All Buildings supplies
Misc supplies
Building maintenance tools
HVAC maintenance
Bi-annual carpet cleaning: Hall, Village Center

Lumber and building materials
Hardware and parts
Elevator maintenance
Fire protection: all buildings
Paint/painting supplies
Miscellaneous supplies: all departments
Keys/locks: all buildings
Alarm system maintenance
Pest control contract - DPW & Village Hall
Building electric supplies

Total for account

100-3530-53500  Dept/Program supplies
parts for leaf vacs
rakes

Total for account

6,500
200
400
200
400

7,700

850
450
700
500

2,500

2,500
3,250
20,217
1,250
600
16,290

5,600

4,700
4,375
5,000
2,400
2,000
2,000

750

500
2,920

900

75,252

800
200

1,000

100-3520-53500 Dept/Program supplies

annual recycling calendar - printing
annual recycling calendar - delivery
Anti-freeze recycling collection
recycling kart purchase for resale
misc. publications/posters/info pieces

Total for account

100-3520-52950 Disposal contracts

curbside contract
drop off center/VH/PD
street & park cans
schools

Total for account

100-3510-52950 Disposal contracts

Disposal fees: 3100 tons @ $31.85/ton
Tipping fees: 3100 tons @ $13/ton
WEFB disposal

fuel surcharges

Village/Library refuse

School refuse

Total for account

100-3530-52950 Disposal contracts

yard waste contract: 1200 tons @ $21.34/ton
WEFB yard disposal

Total for account

100-3440-53500 Dept/Program supplies

signal timing adjustements: contract work
lenses, parts, etc.

Total for account

100-3440-52200 Electric

traffic signal power:
Wilson, Morris, Capitol/Oakland, Murray, Downer, Lake
Menlo, Kenmore, Lake Bluff, Kensington

Total for account

$ 350
450

150

5,200

400

6,550

95,415
45,620
14,995
10,645

166,675

98,735
40,300
154,724
1,750
3,730
16,472

315,711

25,608
14,940

40,548

3,000
2,000

5,000

12,052
12,052
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Expenditure Request Detail - Department of Public Works

(concluded)

100-3430-53500  Dept/Program supplies
Replacement poles
Digger Hotline
Cable, misc parts

Total for account

100-3410-53500  Dept/Program supplies
asphalt: cold patch/hot mix
Total for account

100-3450-53500  Dept/Program supplies

Sign material: blanks, sheeting, etc
custom signs
other traffic control: barricades, flashers, etc.

Total for account

100-3420-53500  Dept/Program supplies
sweeper brooms
NR 216 annual permit fee
stormwater educational materials (Shorewood Waters Project)

Total for account

100-3460-53500  Dept/Program supplies
Sidewalk snow program
Cutting edges for plows
Parts/maintenance snow blowers
Coffee/food plowing operations

Total for account

100-3460-53520  Salt contract
annual road salt contract: 600 tons @ $52.49
salt contingency
Total for account

100-3230-57900  Expenditures to Others
Paper/Cleaning Products - Library
Paper/Cleaning Products - Police
Paper/Cleaning Products - Village Hall
Interdeparmental Charges Water/Sewer

Total for account

8,000
3,200
3,000

14,200

12,000
12,000

3,000
2,500
3,000

8,500

1,800
500
800

3,100

1,800
3,500
800
500

6,600

41,992

41,992

3,600
1,770
1,305
19,364
26,039

100-3610-53500 Dept/Program supplies
topsoil
seed
chainsaw maintenance: blades, sharpening, etc.

gas for saws
supplies: gloves, pruners, rakes, etc.
Total for account

100-3610-53510 Landscape/forestry plantings
Plant 90 street trees @ $135/tree
Total for account

100-3620-53500 Dept/Program supplies
Mulch, topsoil, seed

Hand tools, yard waste bags, misc. supplies
Total for account

100-3620-52940 Landscaping contracts
turf maintenance contract

Total for account

100-3100-47310 Charges for Service WFB
Disposal Fees
Yard Waste Fees
Admin Fee - DPW
Elec exp Incinerator
Shared Repairs

Total for account

100-3620-52990 Other Service Contracts & Fees

Capital Dr Streetscape
Total for account

$ 4,000
1,500
1,500

500
1,000
8,500

12,150
12,150

3,500
1,000
4,500

47,500
47,500

155,000
15,000
2,500
1,200

21,300
195,000

25,000
25,000
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2014 Budget

General Fund
Health Department - 4000

Shorewood

Department Description

The North Shore Health Department (NSHD) was formed on January 1, 1996 with five North Shore communities (Bayside, River Hills, Fox Point,
Glendale and Brown Deer). As of January 1, 2012, the Villages of Shorewood and Whitefish Bay will be joining the North Shore Health Department,
therefore serving seven communities with a total population of over 65,000 people. The Department provides a wide range of health and wellness
services more economically than those which could be provided by the individual communities. The Village of Brown Deer is the fiscal and
administrative agent for the NSHD, which has its own fund as part of the Village.

The NSHD provides a variety of state mandated, grant supported, and fee supported public health services to seven communities. The Department’s
primary purpose is to improve the communities’ health, prevent disease and safeguard the environment. The Department also provides inspection,
consultation, and licensing for restaurants, food sellers, hotels and swimming pools in Bayside, Brown Deer, Fox Point, River Hills, Shorewood, and
Whitefish Bay.

Services
General Health Department Services:
=  Communicable disease control and prevention
=  |mmunizations
= Environmental health surveillance and mitigation
= Grant programs (public health preparedness, physical activity and nutrition, tobacco control, radon, beach water and lead testing).
= Health promotion
= Chronic disease control and prevention
= Community assessment and health planning

Inspection and Licensing Program Services:
= |nspection of licensed facilities
= Consultation with operators
= Plan review
= [ssuing licenses
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General Fund Revenues and Expenditures
Health Department - 4000

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop  to Prop Category
Revenues

100-4000-46500 Health Fees $ 8,749 § - S - S - S - S -1 - 0.0% 0.0% Charges
100-4000-47310 Charges for Service - Whitefish Bay 67,615 = = = = = = 0.0% 0.0% Charges
100-4000-48900 Miscellanous Revenue 900 14,754 14,320 14,320 14,320 14,567 14,567 1.7% 1.7% Other Rev
100-4000-48500 Grants/Donations = = = = = = = 0.0% 0.0% Other Rev

Total Health Revenues $ 77,264 S 14,754 $ 14,320 $ 14320 $§ 14320 $ 14,567 | $ 14,567 1.7% 1.7%

Expenditures

100-4000-51100 Salaries and Wages S 127,740 $ 1,966 $ - S - S - S -1s - 0.0% 0.0% Salaries
100-4000-51140 Auto allowance/Mileage 1,323 = = = = = = 0.0% 0.0% Fringe
100-4000-51160 Opt Out Insurance 4,250 - - - - - - 0.0% 0.0% Fringe
100-4000-51300 Health Insurance 14,218 - - - - - - 0.0% 0.0% Fringe
100-4000-51305 Dental Insurance - - - - - - - 0.0% 0.0% Fringe
100-4000-51310 Social Security and Medicare 10,018 875 - - - - - 0.0% 0.0% Fringe
100-4000-51315 Wisconsin Retirement System 10,052 22 - - - - - 0.0% 0.0% Fringe
100-4000-51320 Life Insurance 289 25 - - - - - 0.0% 0.0% Fringe
100-4000-51325 Flex Benefit Contribution 2,385 - - - - - - 0.0% 0.0% Fringe
100-4000-51340 Retiree Health Contribution 8,894 18,622 2,180 2,180 8,484 = = -100.0% -100.0% Fringe
100-4000-51900 Professional Education 4,450 - - - - - - 0.0% 0.0% Fringe
100-4000-52200 Electric 4,293 4,569 2,954 4,151 6,267 4,537 4,537 -27.6% 9.3% Utilities
100-4000-52210 Gas 1,227 1,009 685 881 - 1,300 1,300 0.0% 47.6% Utilities
100-4000-52220 Water 153 175 140 188 = 210 210 0.0% 11.7% Utilities
100-4000-52300 Other Intergov'tal pymts 19,129 128,405 97,523 128,405 130,721 130,721 130,721 0.0% 1.8% Other Gov't
100-4000-52900 Cleaning and Pest Control - 1,979 321 2,843 - 2,321 2,321 0.0%  -18.4% Contractual
100-4000-52990 Other Service Contracts and Fees - - - - - 2,500 2,500 0.0% 0.0% Contractual
100-4000-53101 Shared Office Costs (EE Based) 4,837 3,732 2,571 2,996 3,604 2,943 2,943 -18.3% -1.8% Supplies & Office
100-4000-53121 Shared Copy Costs (Allocated) 816 880 456 533 1,044 503 503 -51.8% -5.6% Supplies & Office
100-4000-53131 Shared Postage Costs (Allocated) 593 225 160 199 797 225 225 -71.8% 13.1% Supplies & Office
100-4000-53200 Memberships and Subsriptions 840 - - - - - - 0.0% 0.0% Supplies & Office
100-4000-53500 Dept/Program Supplies 6,534 = = = = = = 0.0% 0.0% Supplies & Office
100-4000-54000 Programming 1,905 - - - - - - 0.0% 0.0% Contractual
100-4000-55100 Liability & Property Insurance 1,937 1,750 1,857 1,857 1,751 1,808 1,808 3.3% -2.6% Insurance
100-4000-55110 Workers Comp 600 - - - - - - 0.0% 0.0% Fringe

Total Health Department Expenditures S 226483 $ 164234 S 108,847 S 144,233 S 152,668 S 147,068 S 147,068 -3.7% 2.0%
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General Fund
Village Center - 5140
Shorewood

Department Description
The Village Center is located on the lower level of the Library building and is a large open room which can be rented out or used for general Village
functions. The entire building is shared by the Library, Health Department and Senior Resource Center. While many of the building costs are specific
to one of the other three areas some additional costs for maintenance and utilities are incurred for general use of this facility. This department
represents costs necessary to operate this space.
Staffing

No employee time is assigned to Village Center as time spent by Village staff for general upkeep of this room is typically minimal.
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General Fund Revenues and Expenditures

Village Center - 5140

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop to Prop Category
Expenditures

100-5140-52200 Electric $ 2,995 3,188 $ 2,061 $ 2,896 $ 3236 $ 3165 $ 3,165 -2.2% 9.3% Utilities
100-5140-52210 Gas 856 704 478 615 989 907 907 -8.3% 47.5% Utilities
100-5140-52220 Water 106 122 98 131 147 147 147 0.0% 12.2% Utilities
100-5140-52230 Phone - - 40 60 - 65 65 0.0% 8.3% Utilities
100-5140-52900 Cleaning and Maintenance 1,433 2,106 1,075 1,425 2,119 3,119 3,119 47.2%  118.9% Contractual
100-5140-53900 Miscellaneous Expenses 514 416 416 415 597 215 215 -64.0% -48.2% Supplies & Office
100-5140-55100 Liability & Property Insurance 51 25 24 24 24 718 718 2891.7% 2891.7% Insurance

Total Village Center Expenditures $ 5,955 6,561 S 4192 $ 5566 $ 7112 $ 8336 $ 8,336 17.2% 49.8%
Expenditure Request Detail - Village Center
100-5140-52900 Cleaning contracts

Shared allocation of cleaning services, includes pest control $ 1,619

Additional floor cleaning -

General repairs and maintenance 1,500

Total for account - Mod 3,119

100-5140-53900 Miscellaneous expenses

Shared allocation of bathroom and general supplies 215

Scheduling software -

Total for account - Mod 215
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General Fund
Atwater Beach and Park - 5200

Shofewood

Department Description

The Village is fortunate to encompass a beach along Lake Michigan called Atwater Park and beach. This scenic five acre park is home to the annual
Memorial Day celebration, a summer concert band series, 4™ of July fireworks and the annual Shorewood Men’s Club Chicken BBQ.

Staffing

The amounts shown as labor wages on the next page represent estimated full-time and seasonal labor hours, and fund the labor for maintenance of
the Atwater Beach Park.

Budget Impact

= Staff is requesting an additional $5,000 in funding for Atwater Bluff/ restoration, as there is not a grant for this improvement in 2014. These
funds will be used to continue to update the plantings on the bluff to maintain the habitat, stabilize the bluff slope and improve the bluff
aesthetics.

= Lifeguards will be funded again in 2014. The Lifeguards will be on duty from 11am to 4pm, from the second Saturday in June to the fourth
Saturday in August.

= The Village will provide open restrooms in the permanent bathrooms area in the existing “bunker” building in addition to the portable
bathrooms.

= Beach staff will be used primarily for park and beach maintenance including the eradication of Cladophora algae.
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General Fund Revenues and Expenditures
Atwater Beach - 5200

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget |to'14Prop to Prop Category
Expenditures

100-5200-51100 Salaries and Wages $ 234 § 3604 S 1,582 $ 1,617 $ 14901 $§ 14321 $ 14,321 -3.9% 785.7% Salaries
100-5200-51200 Overtime Wages - - 222 222 - - - 0.0% -100.0% Salaries
100-5200-51300 Health Insurance - 166 506 535 - - - 0.0% -100.0% Fringe
100-5200-51305 Dental Insurance - - 25 27 - - - 0.0% -100.0% Fringe
100-5200-51310 Social Security and Medicare - 85 205 220 - 1,096 1,096 0.0% 398.2% Fringe
100-5200-51315 Wisconsin Retirement System - 11 124 136 - - - 0.0% -100.0% Fringe
100-5200-51320 Life Insurance - 3 9 10 - - - 0.0% -100.0% Fringe
100-5200-52200 Electric 1,638 2,106 1,786 2,117 1,700 2,500 2,500 47.1% 18.1% Utilities
100-5200-52300 Other Intergov'tal pymts - 10,671 14,704 14,704 18,893 18,000 18,000 -4.7% 22.4% Other Gov't
100-5200-52940 Landscaping Contracts = 4,794 3,468 4,368 15,000 20,000 20,000 33.3% 357.9% Contractual
100-5200-53900 Miscellaneous Expenses 1,385 2,594 1,121 1,855 1,800 2,800 2,800 55.6% 50.9% Supplies & Office
100-5200-55100 Liability & Property Insurance 11 8 10 10 10 1,040 1,040 | 10300.0% 10300.0% Insurance

Total Atwater Beach Expenditures $ 3268 $ 24042 $ 23762 $ 25821 $ 52304 $ 59757|$ 59,757 14.2% 131.4%
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General Fund

Village Celebrations - 5300
Shorewood

Department Description

The Celebrations department records expenditures for Village-wide special events including 4™ of July, Plein Air Festival, the chicken BBQ, the annual
bike race and employee appreciation events.

Budget Impact

= $2,500 is budgeted to support the Plein Air Art Festival in 2014. Additional funds for Plein Air may come from fund balance from the 2013
event.

= The 4" of July parade and Fireworks will continue to be funded with a majority of funding coming from contributions from the Shorewood
Foundation and private donors.

= National Night out will also receive funding in the 2014 budget.
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General Fund Revenues and Expenditures
Village Celebrations - 5300

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14 Prop  to Prop Category
Revenues
100-5300-48500 Donations $ 13,633 % 18,473 $ 22,004 $ 22,004 $ 14,500 $ 14,500 | $ 14,500 0.0% -34.1% Other Rev
100-5300-48530 Public Art Donations - - 41,239 55,588 - - - 0.0% -100.0% Other Rev
Expenditures

100-5300-51100 Salaries and Wages $ 14,215 $ 24,404 S 7164 $ 8,675 $ 7,010 $ 9,898 | $ 9,898 41.2% 14.1% Salaries
100-5300-51200 Overtime Wages - - 1,756 2,112 - - - 0.0% -100.0% Salaries
100-5300-51300 Health Insurance = 511 1,634 1,901 = 2,494 2,494 0.0% 31.2% Fringe
100-5300-51305 Dental Insurance - 15 78 91 - 107 107 0.0% 17.0% Fringe
100-5300-51310 Social Security and Medicare - 146 640 781 - 735 735 0.0% -5.9% Fringe
100-5300-51315 Wisconsin Retirement System - 121 500 622 - 672 672 0.0% 8.0% Fringe
100-5300-51320 Life Insurance - 6 35 38 - 51 51 0.0% 34.2% Fringe
100-5300-51325 Flex Benefit Contribution - - 1 2 - 8 8 0.0%  300.0% Fringe
100-5300-53900 Miscellaneous Expenses 2,941 822 173 286 3,200 3,200 3,200 0.0% 1018.9% Supplies & Office
100-5300-54110 Fourth Of July 20,358 24,448 28,234 28,234 20,000 20,000 20,000 0.0% -29.2% Programming
100-5300-54120 Other Special Events 8 - 5,682 42,112 2,500 2,500 2,500 0.0% -94.1% Programming
100-5300-54130 Awards/Recog 4,492 5,621 3,859 4,748 5,000 5,000 5,000 0.0% 5.3% Programming
100-5300-55100 Liability & Property Insurance 438 464 802 802 144 797 797 453.5% -0.6% Insurance

Total Village Celebrations Expenditures $ 42,452 § 56,558 S 50,558 $ 90,404 $ 37,854 $ 45462 | $ 45,462 20.1% -49.7%
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General Fund
Other Financing Sources / (Uses) - 9000

Shor‘ew'c;‘omd

Department Description

Other Financing Sources and Uses represent non-annual items which are similar to expenditures, but for accounting purposes are segregated due to
their special nature. Typical General Fund transactions classified as Other Financing Sources and Uses for the Village include transfers to other funds.

Budget Impact

Other Financing Sources
= Please use this section to describe in detail any significant changes between last year’s budget and this year's.

Other Financing Uses
= Transfer to CPF- this account represents the transfer to the Capital Projects Funds. The specific projects funded by this transfer are shown
within those budgeted sections. This transfer is funded through the use of General Fund Reserves. It has been the Village’s practice to utilize
excess General Fund, fund balance for some on-time capital purchases.
= A limited amount will be transferred due to on-time revenue sources for capital projects.
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General Fund Revenues and Expenditures
Other Financing Sources and Uses - 9000

2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Prop toProp Category
Other Financing Sources
100-9000-49200 Transfers from Special Rev. 38,643 44,021 $ - - - -13 - 0.0% 0.0% OFS
100-9000-49200 Transfers from Special Rev. - - - - - - - 0.0% 0.0% OFS
100-9000-49800 Proceeds of Long-Term Debt - - - - - - - 0.0% 0.0% OFS
100-9000-49900 Surplus Applied - - - - - - - 0.0% 0.0% OFS
100-9000-49900 Surplus Applied - - - 102,484 102,484 33,000 33,000 -67.8% -67.8% OFS
Total Other Financing Sources 38,643 44,021 $ - 102,484 102,484 S 33,000 $ 33,000 -67.8% -67.8%
Other Financing Uses
100-9000-49200 Transfers from Special Rev. 7,810 -3 - - - -13 - 0.0% 0.0% OFU
100-9000-59200 Transfers to Special Rev. = 5,048 = = = = = 0.0% 0.0% OFU
100-9000-59200 Transfers to Special Rev. - - - - - - - 0.0% 0.0% OFU
100-9000-59300 Transfers to Debt Service = = = = = = = 0.0% 0.0% OFU
100-9000-59400 Transfers to Capital Projects 176,160 82,296 60,237 153,235 93,000 33,000 33,000 -64.5% -78.5% OFU
100-9000-59500 Transfers to Utilities 12,708 = = = = = = 0.0% 0.0% OFU
Total Other Financing Uses Expenditures 196,678 87,344 $§ 60,237 153,235 93,000 $ 33,0001 $ 33,000 -64.5% -78.5%
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2014 Budget

Special Revenue Funds

Sho'r‘ewo#aicﬂj

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are designated or legally restricted to expenditure for
specified purposes. Special revenue funds utilized by the Village include the following:

Library Fund (200)

This fund contains accounts for the operation of the Shorewood Public Library. The accounts are segregated from the General Fund because a
significant portion of the Village Library revenues are derived from the Milwaukee County Federated Library System’s reciprocal borrowing payment
and the statutory authority of the Library Board over its expenditures.

Senior Services Fund (210)

This fund accounts for revenues restricted for spending on senior programming such as Community Development Block Grants and donations from
the Benjamin Fund. The Village has also directed some property tax levy funds to this fund in order to help support the administration of these
programs. Other revenues collected for this purpose include committed fees charged for senior activities.

Marketing Shorewood Fund (220)
The Marketing Shorewood Fund accounts for revenues committed for marketing and branding the Village.

Shorewood Today Fund (230):
This fund provides for the receipt and disbursement of funds generated for producing the Shorewood Today magazine, including committed tax levy
and magazine advertising revenues.

Police Special Funds (240):

Special police grants with restricted purposes are recorded within this fund to ensure proper tracking and use of those grants. This fund also accounts
for the collection of revenues from a bicycle safety event.
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Special Revenue Funds
Library Fund - 200 Shorewood

Department Description

The mission of the Shorewood Public Library is to serve persons of all ages who seek a variety of materials, information and programs to meet
personal, recreational, educational, and professional needs. Our library is committed to providing professionally managed library services meeting the
needs and preferences of our community.

The Shorewood Public Library Board of Trustees sets library policy, hires and manages the Director, and has exclusive control over all funds collected,
donated or appropriated for library services. The Board consists of seven members; six are appointed by the Village President with Village Board
approval and the other member is the Superintendent of the Shorewood School District or his/her representative. One of the seven members may be
currently serving on the Village Board.

The Library is an extremely well-used Village service.
Services

* Provide a collection of library materials in a variety of formats, for all ages, that educate, entertain, and inform per Collection Development
Policy

= Provide an accurate and efficient means of maintaining an inventory of both library materials and library card holders

* Provide a variety of programming events for individuals from infants through adult

= Provide access for residents to print and online subscription research services to support both formal education and life-long learning

= Provide an up to date technological infrastructure including 26 public computers for access to the Internet and popular software programs,
wireless Internet access throughout the building, and laptops for use in the building

» Provide efficient operations by supporting the technology needs of all staff

* Provide professional librarian services every hour the library is open to answer questions and guide research

» Provide access to as many services as possible 24/7 through a robust website

» Provide support to all Shorewood schools through class visits, communication with teachers, and limited purchase of curriculum supportive
materials

»  Provide Shorewood residents with access to the collections of 18 different library collections and services through membership in the
Milwaukee County Federated Library System (MCFLS)

=  Provide Shorewood materials and services to non-residents as required through participation in MCFLS
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Special Revenue Funds
Library Fund - 200 Shorewood

Achievements 2013
Vision Plan (A) - Deliver quality services at a competitive tax rate.

=  With noincrease in General Property Tax funds over 2012, maintained and increased library services

»  With no capital funding from the Village, made technology and other capital improvements of $3,757

» Completed a lengthy process working with multiple agencies to create a new telecommunication demarcation point in this building for the
Village campus; also significantly increased bandwidth

» Received over $4,000 in donations from the Friends of Shorewood Library

* Received over $2,500 in donations from gifts and memorials

» Realized significant cost savings by partnering with other MCFLS libraries in the purchase of ebooks and other online products

= Reorganized staff, including creation of an Assistant Director pOsition, resulting in increased efficiencies and additional staff presence working
with the public while remaining within budget

» Completed a comprehensive public survey to aid Library Board in long range planning

* Increase in door count by 6% over 2012

» Purchased software through TechSoup at a significant savings for non-profits

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.
» Provided over 250 programs for families, youth and teens with attendance over 6,500
= Loaned over 350,00 items, provided computer/Internet service to over 30,000 users
= Significantly increased social media presence with enewsletter to over 5,000 individuals, active Facebook and Twitter accounts
=  Complete revision of web site focusing on local information and creation of local content
Initiatives 2014
Vision Plan (A) - Deliver quality services at a competitive tax rate.
» Continue to work with MCFLS, other libraries, and state consortia to cooperated on the delivery of library services to reduce costs
= Pursue partnership with UW Milwaukee School of Information Studies

= Monitor the future of reciprocal borrowing funds from MCFLS and fight to preserve these funds as dedicated RB fund in the MCFLS budget
=  Work with other local agencies to pursue grant opportunities
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Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

* Continue use of social media and web site to improve resident’s awareness and use of library services

= Complete reorganization of collections to provide better access for the public

= Continue to incorporate self-service options as appropriate while maintaining excellent customer service

= Cross train staff to improve customer service and eliminate service reduction when a staff member is absent or on vacation

Measurements and Indicators

IVieasurements 2U1U Actual 2011 Actual 2012 Actual 2013 Y1V 2U14 Buaget
Patron Count 209,689 185,258 187,202 136,701 190,000
Program Attendance 9,139 7,318 8,053 5,823 8,000
Computer Users 46,142 46,924 46,337 30,156 47,000
Checkouts 361,381 359,768 350,603 244,026 360,000

Budget Impact

= Noincrease in General Property Tax funds over 2013

* Reciprocal borrowing revenue is reduced by $12,193

= Allreciprocal borrowing funding is used for operating expenses
* Any capital expenses will be taken from Library Fund Balance
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2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected
Dept/Account No. Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Mod  to Mod Category
Revenues
200-5110-41110 Property Taxes 784,205 S 784,205 784205 S 784205 S 784205 S 795984|S 795984 1.5% 1.5% Taxes
200-5110-43720 Local Library Aids 72,965 80,228 84,121 84,121 83,898 71,705 71,705 -14.5% -14.8% Intergov't
200-5110-46710 Library Fines 55,416 50,577 38,390 51,918 55,000 56,000 56,000 1.8% 7.9% Fines
200-5110-48510 Friends Donations 4,160 5,680 601 601 5,200 4,700 4,700 -9.6% 682.0% Other Rev
200-9000-49900 Surplus Applied - - - - - 4,100 4,100 0.0% 0.0% OFS
Total Operating Revenue 916,746 920,690 907,317 920,845 928,303 932,489 932,489 0.5% 1.3%
200-5110-48100 Interest Income 243 119 63 80 - - - 0.0%  -100.0% Other Rev
200-5110-48500 Donations 3,468 3,420 2,640 3,455 1,000 - - -100.0%  -100.0% Other Rev
Total Non-Operating Revenue 3,711 3,539 2,703 3,535 1,000 - - -100.0% -100.0%
Total Library Revenue 920,457 924,229 910,020 924,380 929,303 932,489 932,489 0.3% 0.9%
Expenditures
Library
200-5110-51100 Salaries and Wages 477,508 474,260 351,734 490,000 485,435 512,095 512,095 5.5% 4.5% Salaries
200-5110-51300 Health Insurance 89,789 72,886 47,960 67,980 89,590 80,528 80,528 -10.1% 18.5% Fringe
200-5110-51305 Dental Insurance 2,624 2,424 2,005 2,855 4,032 3,276 3,276 -18.8% 14.7% Fringe
200-5110-51310 Social Security and Medicare 34,948 35,249 26,207 36,319 37,136 39,172 39,172 5.5% 7.9% Fringe
200-5110-51315 Wisconsin Retirement System 40,698 25,654 21,930 30,428 30,378 33,886 33,886 11.5% 11.4% Fringe
200-5110-51320 Life Insurance 1,047 1,152 894 1,209 1,121 1,342 1,342 19.7% 11.0% Fringe
200-5110-51325 Flexible Benefit Contribution 6,714 5,517 2,278 3,328 4,362 4,134 4,134 -5.2% 24.2% Fringe
200-5110-51900 Professional Education 2,824 2,073 1,687 2,920 2,295 3,260 3,260 42.0% 11.6% Fringe
200-5110-52100 Professional Fees 4,521 - 456 814 2,000 1,000 1,000 -50.0% 22.9% Professional
200-5110-52200 Electric 38,439 40,909 26,448 40,000 41,525 40,620 40,620 -2.2% 1.6% Utilities
200-5110-52210 Gas 10,982 9,037 6,132 10,000 12,692 11,642 11,642 -8.3% 16.4% Utilities
200-5110-52220 Water 1,366 1,565 1,251 1,689 1,887 1,883 1,883 -0.2% 11.5% Utilities
200-5110-52300 Other Intergov'tal pymts 14,046 22,004 19,911 19,911 20,464 21,336 21,336 4.3% 7.2% Other Gov't
200-5110-52900 Cleaning and Pest Control 18,648 18,505 14,076 18,577 20,782 20,172 20,172 -2.9% 8.6% Contractual
200-5110-52910 Software Purch/Maint 5,032 9,183 7,038 7,560 5,604 7,889 7,889 40.8% 4.4% Supplies & Office
200-5110-52990 Other Service Contracts & Fees - 263 600 1,784 - 2,797 2,797 0.0% 56.8% Contractual
200-5110-53100 Office Supplies 6,249 6,322 2,869 3,500 3,300 3,500 3,500 6.1% 0.0% Supplies & Office
200-5110-53101 Shared Office Costs (EE Based) 3,393 5,568 5,530 7,642 6,751 7,079 7,079 4.9% -7.4% Supplies & Office
200-5110-53120 Copy & Print Costs 2,608 3,283 2,752 3,148 2,590 3,750 3,750 44.8% 19.1% Supplies & Office
200-5110-53121 Shared Copy Costs (Allocated) - 271 1,145 1,337 2,601 1,759 1,759 -32.4% 31.6% Supplies & Office
200-5110-53130 Postage/Mailings 1,667 1,928 808 1,068 2,200 400 400 -81.8% -62.5% Supplies & Office
200-5110-53131 Shared Postage Costs (Allocated) - - 390 390 744 836 836 12.4% 114.4% Supplies & Office
200-5110-53200 Memberships & Subscriptions 1,026 966 144 144 1,540 1,454 1,454 -5.6% 909.7% Supplies & Office
200-5110-53500 Dept/Program Supplies 9,870 6,972 4,298 6,234 8,480 8,500 8,500 0.2% 36.3% Supplies & Office
200-5110-53710 Reference Continuations 13,535 12,040 9,717 10,426 9,336 6,436 6,436 -31.1% -38.3% Programming
200-5110-53720 Periodicals 7,668 6,906 7,967 8,380 6,965 8,882 8,882 27.5% 6.0% Programming
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2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted Proposed Adopted Budget'13 Projected
Dept/Account No. Account Name Actual Actual YTD 9/30 Projected Budget Budget Budget to'14Mod  to Mod Category
200-5110-53740 DVD's 22,590 23,078 - - - - 0.0% 0.0% Programming
200-5110-54000 Programming 18,018 7,858 4,426 2,058 23,366 6,850 6,850 -70.7% 232.8% Programming
200-5110-55100 Liability & Property Insurance 9,620 9,418 10,020 10,020 9,327 10,290 10,290 10.3% 2.7% Insurance
200-5110-55110 Workers Comp 1,814 2,512 2,362 2,362 2,502 2,823 2,823 12.8% 19.5% Insurance
Adult Materials -
200-5111-53730 Materials 24,196 22,574 16,662 24,927 25,000 23,183 23,183 -7.3% -7.0% Programming
200-5111-53740 DVD's - 253 5,388 7,723 31,398 31,398 31,398 0.0% 306.6% Programming
200-5111-53750 Audiobooks - 3,748 2,473 8,166 - - - 0.0%  -100.0% Programming
200-5111-53760 ebooks - - 2,925 2,925 - 3,634 3,634 0.0% 24.2% Programming
200-5111-53770 Music - 246 3,141 4,955 - - - 0.0%  -100.0% Programming
Childrens Materials -
200-5112-53730 Materials 15,649 18,899 10,452 20,173 21,400 19,183 19,183 -10.4% -4.9% Programming
200-5112-53740 DVD's - 218 1,290 1,585 - - - 0.0% -100.0% Programming
200-5112-53750 Audiobooks - - - 914 - - - 0.0% -100.0% Programming
200-5112-53760 ebooks - - - - - - - 0.0% 0.0% Programming
200-5113-53770 Music = = 219 219 = = = 0.0%  -100.0% Programming
Young Adult Materials -
200-5113-53730 Materials 6,350 6,100 5274 8,000 7,500 7,500 7,500 0.0% -6.3% Programming
200-5113-53740 DVD's - - - - - - - 0.0% 0.0% Programming
200-5113-53750 Audiobooks - - - - - - - 0.0% 0.0% Programming
200-5113-53760 ebooks - - - - - - - 0.0% 0.0% Programming
200-9000-59100 Transfers to General Fund 6,600 29,135 - - - - - 0.0% 0.0% OFU
Total Operating Expenditures 900,039 888,976 630,859 871,670 924,303 932,489 932,489 0.9% 7.0%
Non-Operating Expenditures
200-5110-54510 Auermiller Expenses 7,322 6,341 34 34 4,000 - - -100.0% -100.0% Programming
200-5110-54900 Other Grant/Donation Exp 3,883 3,386 2,347 3,248 1,000 - - -100.0% -100.0% Programming
Total Non-Operating Expenditures 11,205 9,727 2,381 3,282 5,000 - - -100.0% -100.0%
Capital Expenditures
200-5110-56130 Equipment/Furniture - 147,578 5,503 23,956 - - - 0.0% -100.0% Capital
Total Library Expenditures 911,244 1,046,281 638,743 898,908 929,303 932,489 932,489 0.3% 3.7%
Net Change in Fund Balance 9,213 (122,052) 271,277 25,472 - - - 0.0% -100.0%
Beginning Fund Balance 261,407 270,620 148,568 148,568 148,568 174,040 174,040
Less: Budgeted Surplus Applied - - - - - (4,100) (4,100)
Ending Fund Balance $ 270620 $ 148568 S 419845 $ 174,040 $ 148568 S 169940 $ 169,940
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Expenditure Request Detail - Library Fund
(continued)

200-5110-51900 Professional education 200-5110-53100 Office supplies
Wisconsin Library Association attendance Director $ 1,300 Toner and printer supplies $ 1,500
Wisconsin Association of Public Libraries Director 800 Other Misc supplies 2,000
UWM Certificate in Public Administration 4 classes 660 Total for account - Office Supplies 3,500
Staff workshops / classes 500
- 200-5110-53120 Copy & print costs
Total for account - Professional education 3,260 Hours bookmarks $80 per 1000 3x yr Shwd Press 250
Library brochure Shwd Press 500
200-5110-52300 Intergovernmental contracts/pymts Summer Reading YA folders/brochures Shwd Press 900
MCEFLS - lll Software 5,196 MCFLS forms 50
MCEFLS - Additional Ill Software 1,664 Letterhead/Envelopes/Misc 300
MCFLS - OCLC costs (cataloging) 5,015 Toner 1,750
MCFLS Cataloging costs 4314 Total for account - Copy & Print Costs 3,750
MCFLS - Internet line 3,000
MCFLS - TNS 64 200-5110-53130 Postage/mailings
MCFLS - Postage 372 MCEFLS overdues/bills postage and TNS
MCFLS - Supplies Forms 1,096 Misc Shipping Costs 400
MCFLS - Ecommerce Fees 615 Total for account - Postage 400
Total for account - Intergovernment contracts 21,336
200-5110-53200 Memberships & subscriptions
200-5110-52900 Cleaning contracts Wisconsin Library Association 785
Batzner Pest Control shared allocation 393 WILS Membership 199
Metro Clean wax lower level floor shared allocation 479 American Library Assc. Carey 405
Cleaning Company 5 days/week shared allocation 19,300 Wisconsin Historical Society 65
= Total for account - Memberships & Subscriptions 1,454
Total for account - Cleaning Contracts 20,172
200-5110-53500 Dept/Program supplies
200-5110-52910  Software contracts/maint/purchases RFID 8,000 tags at .16 ea; labels, receipt paper 1,280
Misc equipment: headphones, mice, batteries 500 MCEFLS Circulation Supplies: 2,000 library cards 900
Maintenance and Consultation 500 MCEFLS Circulation Supplies: receipt paper 300
Go Daddy - domain name 20 Misc audio-visual and book processing supplies from various 6,020
Survey Monkey subscription 200 Total for account - Dept/Program Supplis 8,500
SAM licenses - Comprise 1,732
Microsoft Office 37 computers $2,505 bi-annually; paid in 2012 2,505
Digicorp - wireless network security 845
SAM server host fee - MCFLS - time mgmt for public computers 372
Symantic Antivirus - MCFLS 475
Shoutbomb Texting Service 370
Boopsie Mobile 370
Total for account - Software Contracts 7,889
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(concluded)

200-5110-53710 Reference continuations 200-5110-57110 Shared office costs (EE based)
Standard & Poor's NetAdvantage $ 937 Supplies from DPW $ 2,766
Ancestry 863 Shared telephone 4,142
T3 Silver - Baker & Taylor 395 Village PC 171
Gale Package: Literature, Biography, Testing & Education, Opposing V - Total for account - Shared Office Costs (EE Based) 7,079
Mango Language 1,545
Continuations B&T 400 200-5110-52990 Other Service Contracts & Fees
Kruskowski Employment Law - Magikist mats shared allocation 613
Standard & Poor's Print 1,500 James Imagining lease for copy machine 2184
Value Line print 398 Total for account Other Contracts & Fees 2,797
Misc 398
Total for account - Reference Continuations 6,436 200-5110-55100 Liability & Property Insurance
Gen Liability 3,927
200-5110-53720 - Periodicals Property Insurance 6,363
Demco - subscription service for approximately 4,582 Total for account - Liablity & Property Insurance 10,290
150 periodicals/magazines; including USA Today -
Barons' 100 200-5110-53101 Shared Office Costs
New York Times newspaper 796 DPW Supplies 2766
Milwaukee Journal Sentinel 400 Shared Telephone 4,142
Chicago Tribune 243 Village PC 171
SHS Ripples 15 Total for account - Shared Office Costs 7,079
Wall Street Journal 413
Zinio online magazines 2,333 200-5110-53121 Shared Copy Costs
Total for account - Periodicals 8,882 Allocation based on usage 1759
200-5110-54000 Programming 200-5110-53121 Shared Postage Costs
Summer Celebration - 1,800 funded by FOSL 1,800 Allocation based on usage 836
Summer Reading Program - youth - 1,800 funded by FOSL 2,100
Family Night events - 2 per year 500
Special seasonal programs - halloween, craft, school breaks 500
Story Times/Class visits - materials and supplies 650
Misc craft supplies 100
Promotional bookmarks, posters 300
Teen Book Group 100
Summer Reading Program - teen - funded by FOSL 500
Bucks Reading Program - prizes 300

BookLetters - enewsletter - funded by FOSL -
Community programs -
Other programs -

Total for account - Programming 6,850

158



2014 Budget

Special Revenue Funds
Senior Services Fund - 210

Shofewood

Department Description
The mission of the Senior Resource Center (SRC) is to promote safe, healthy and enriching lifestyles for Shorewood residents age 60 and older.
Services

= Serve as a central source of information and referral of programs and services for older adults, including, but not limited to, educational,
social, healthcare and other support services;

=  Work cooperatively with other service organizations and groups throughout Milwaukee County and the State of Wisconsin to ensure
comprehensive understanding of services;

=  Work with volunteers, police, North Shore Fire Dept., medical offices, community groups, and others as appropriate to distribute
informational materials to Shorewood older adults;

= Provide support service as necessary to successfully link individuals to appropriate services and resources;

= Present high quality programs and workshops that focus on health, education and recreation to promote the overall wellness of older adults
in the community;

=  Publish a monthly calendar of events;

=  Work cooperatively with other organizations to increase opportunities for older adults and avoid duplication of services;

= Maintain and upgrade Village Center equipment & furnishings as needed

= Work with Village Center staff to manage Village Center Meeting Rooms;

= Work with, recruit and train staff and volunteers to provide support for SRC programs, special events

= Coordinate volunteer services and opportunities to support older adults in the community;

= Work with schools and community to recruit volunteers for snow removal and yard work.

= Recruit volunteers to support the mission of Shoreline Interfaith.

= Administer, market and supervise Home Sweet Home Safety Assessment Program
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Achievements 2013

Vision Plan (A) - Deliver quality services at a competitive tax rate.

Provided no cost home safety assessments

Enhanced Village Center with addition of storage space funded by the Benjamin fund

Increased programming flexibility by refurnishing the Spector Conference Room funded by the Benjamin fund
Provided affordable programming and trips for Shorewood residents

Provided cooperative programming with Whitefish Bay, Glendale and Fox Point senior groups

Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

Provided spring and fall yard clean up days for older adult residents
Provided a spring Wellness event for the community

Vision Plan (E) - Remain committed to open, interactive communication and involvement.

Sponsored essay contest for 6" grade students and held intergenerational award ceremony

Partnered with Lake Bluff School in an intergenerational art project

Participated in National Night Out

Sponsored Plein Air Artist Breakfast

Sponsored entertainment at 4" of July celebration

Promoted community events through SRC mailings and postings

Continued to work with community groups to expand programming and increase participants connectivity within the community

Vision Plan (F) - Protect and enhance our environment.

Continued to use biodegradable paper products for events
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Initiatives 2014

Vision Plan (A) - Deliver quality services at a competitive tax rate.

= Continue to provide affordable programming and trips

= Will continue to promote free home safety assessments for residents

= Continue to work cooperatively with north shore senior groups to develop joint programs and trips
Vision Plan (C) - Maintain a high-quality urban living experience with a “small town” feel.

=  Provide spring and fall yard clean up days for older adult residents

= Seek opportunities to increase intergenerational programming

= Work with other community groups to increase offerings and promote community connections
Vision Plan (E) - Remain committed to open, interactive communication and involvement.

=  Participate in National Night Out

= Seek opportunities to sponsor a Shorewood community event

= Sponsor entertainment at 4™ of July celebration

= Continue to seek opportunities to work with community groups to increase neighborhood connections

= Promote Shorewood events through SRC newsletter

Vision Plan (F) - Protect and enhance our environment.

= Continue to seek opportunities to reduce waste at SRC events
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Measurements and Indicators

. Number of Events Number of Participants
2012 2012 Projected Target
Program Actual Projected 2013 Target 2014 Actual 2013 2014

Fitness Activities

Total Attendees 272 279 279 2,459 2,615 2,742
Social Activities

Total Attendees 34 32 34 1,367 1,293 1,120
Day trip Attendees

Total Attendees 14 12 12 458 383 386

Budget Impact

Please use this section to describe in detail any significant changes between last year's budget and this year's.

= The Village receives funding from the Benjamin Fund equal to the previous year’s expenditures for: professional education, professional fees,

other service contracts and fees, office supplies, shared office, copy and postage costs, memberships, dept/program supplies and
programming, less the amount received in program fees.
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2013 2014 2014 % Chg % Chg
2011 2012 2013 2013 Adopted  Proposed | Adopted | Budget'13 Projected
Account Number Account Name Actual Actual YTD9/30 Projected  Budget Budget Budget | to'14Mod to Mod Category
Revenues
210-4600-41110 Property Taxes $ 81246 $ 85396 S 86578 $ 86578 S 86578 S 96481 S 96481 11.4% 11.4% Taxes
210-4600-43280 Community Dev Block Grants 11,550 - 10,613 10,613 10,000 10,000 10,000 0.0% -5.8% Intergov't
210-4600-46600 Senior Programming Fees 34,339 35,518 30,878 38,227 35,344 35,519 35,519 0.5% -7.1% Charges
210-4600-48500 Donations 1,645 2,670 639 2,009 - - - 0.0%  -100.0% Other Rev
210-4600-48520 Benjamin Fund Contributions 28,614 29,790 26,246 26,246 32,322 28,603 28,603 -11.5% 9.0% Other Rev
210-9000-49900 Surplus Applied - - - - - - - 0.0% 0.0% OFS
Total Revenue 157,394 153,374 154,954 163,673 164,244 170,603 170,603 3.9% 4.2%
Expenditures
210-4600-51100 Salaries and Wages 44,605 48,118 35,829 49,500 50,981 52,006 52,006 2.0% 5.1% Salaries
210-4600-51300 Health Insurance 19,879 19,733 13,775 18,582 18,362 21,118 21,118 15.0% 13.6% Fringe
210-4600-51305 Dental Insurance - - - - - - - 0.0% 0.0% Fringe
210-4600-51310 Social Security and Medicare 3,013 3,056 2,430 3,364 3,900 3,978 3,978 2.0% 18.3% Fringe
210-4600-51315 Wisconsin Retirement System 4,169 2,663 2,140 2,955 3,025 3,179 3,179 5.1% 7.6% Fringe
210-4600-51320 Life Insurance 94 125 109 145 97 155 155 59.8% 6.9% Fringe
210-4600-51325 Flexible Benefit Contribution 964 857 439 661 843 866 866 2.7% 31.0% Fringe
210-4600-51900 Professional Education 845 2,065 200 776 2,598 3,289 3,289 26.6% 323.8% Fringe
210-4600-52100 Professional Fees 10,421 8,441 7,438 10,000 11,148 13,961 13,961 25.2% 39.6% Professional
210-4600-52200 Electric 4,193 4,463 2,885 4,055 4,530 4,431 4,431 -2.2% 9.3% Utilities
210-4600-52210 Gas 1,198 986 669 862 1,385 1,270 1,270 -8.3% 47.3% Utilities
210-4600-52220 Water 149 171 137 184 206 205 205 -0.5% 11.4% Utilities
210-4600-52900 Cleaning and Pest Control 2,000 1,933 1,504 2,468 2,267 2,267 2,267 0.0% -8.1% Contractual
210-4600-52990 Other Service Contracts & Fees 12,829 14,431 6,726 11,475 15,630 15,627 15,627 0.0% 36.2% Programming
210-4600-53100 Office Supplies 1,119 1,135 824 870 860 1,072 1,072 24.7% 23.2% Supplies & Office
210-4600-53101 Shared Office Costs (EE Based) 449 571 601 814 1,039 1,131 1,131 8.9% 38.9% Supplies & Office
210-4600-53121 Shared Copy Costs (Allocated) 262 306 175 203 383 289 289 -24.5% 42.4% Supplies & Office
210-4600-53131 Shared Postage Costs (Allocated) 4,785 4,720 4,644 5,507 6,435 4,503 4,503 -30.0% -18.2% Supplies & Office
210-4600-53200 Memberships & Subscriptions 335 770 - 330 405 410 410 1.2% 24.2% Supplies & Office
210-4600-53500 Dept/Program Supplies 1,385 2,751 1,171 1,811 2,325 2,510 2,510 8.0% 38.6% Supplies & Office
210-4600-54000 Programming 31,933 26,573 23,151 28,236 27,750 25,600 25,600 -7.7% -9.3% Programming
210-4600-54140 Shorewood Connects 5,335 6,495 4,956 7,415 7415 7,715 7,715 4.0% 4.0% Programming
210-4600-54900 Other Grant/Donation Exp 2,958 5,244 77 3,310 - - - 0.0%  -100.0% Programming
210-4600-55100 Liability & Property Insurance 2,268 2,409 2,614 2,614 2,398 2,614 2,614 9.0% 0.0% Insurance
210-4600-55110 Workers Comp 168 231 247 247 262 260 260 -0.8% 5.3% Insurance
210-4600-55120 Unemployment = = 106 137 = 92 92 0.0% -32.8% Insurance

163



2014 Budget

Senior Services Fund - 210

Account Number

Account Name

YTD 9/30 Projected

% Chg % Chg
Budget '13 Projected

to'14Mod  to Mod Category

Total Expenditures

Net Change in Fund Balance

Beginning Fund Balance
Less: Surplus Applied

Ending Fund Balance

(1,640) $ 40467 $

2.6% 7.7%

00%  -71.3%
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(continued)

210-4600-51900 Professional education
National Council on Aging/American Society on Aging

WI Association of Senior Centers
Wi Assistance Information & Referral

Total for account

210-4600-52100 Professional fees
John Burns Fitness Classes
Laughingheart Qigong
Terry Grazer, SRC Players
Olga Volodarskya, SRC Players
Gentle Yoga
Monthly Calendar (250 x 12) for 1050 copies
Sebastian Feldenkrais Workshops
Ryan Pain Management Classes
Village Sponsorship
4th of July Sponsorship

Thauer marketing
Brochures & Business Cards

Receipt Books
Marketing<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>