Conservation Committee

Minutes
January 7, 2016 7:00 P.M.

Village Hall Committee Room
3930 N. Murray Avenue, Shorewood, WI 53211

) S
Shorewood

1. Call to order.
The meeting was called to order at 7:02 p.m. Members present: lzzie Tasse, Roland
Schroeder, Chair Joshua Liberatore, Sue Murphy Yerkes, Donna Pollock, Maria Terres-
Sandgren, Chase Kelm, Carolyn Morse, Kimberly Forbeck, Linda Frank, Henry
Tomasiewicz, Linda Beck and Trustee Paul Zovic

Not present: Molly Burghardt,

2. Approve December 3, 2015 Meeting Minutes.
Mr. Tomasiewicz moved to approve the December 3, 2015 minutes. The motion was
seconded by Ms. Terres-Sandgren. Vote 12-0 to approve the minutes.

3. Staff Liaison Updates
Mr. Burkart informed the Committee that the Conservation Committee would be featured
in the Spring edition of the Shorewood Today magazine. The article will talk about the
purpose of the committee and some of the initiatives the Committee is completing. Linda
Presto will be contacting some members to obtain more information.

4. Waste Hauling Update
Chair Liberatore summarized for the Committee the waste hauling letter that was sent to
the Village Board Trustees. The Committee reviewed the letter which highlighted the
two major policy and procedural recommendations in response to the waste hauling RFP.
The first procedural change relates to an inverted collection schedule. Chair Liberatore
mentioned that this works inverted collection schedule is congruent with an organics
recovery program. Trustee Zovic mentioned that if this is the case that the Committee
needs to state in the article that both initiatives need to be tied to one another. Ms. Frank
indicated that there is an option of starting this program out as a trial in a neighborhood
that expresses interest in testing out the recommended initiatives. Ms. Forbeck inquired
about how much garbage is reduced on having an organics recovery program. Chair
Liberatore indicated an approximate reduction from 12-25%. The Committee
recommended including this in the letter. Trustee Zovic also recommended for the
Committee to tie in language about the 2025 Vision Plan in regards to the waste hauling
RFP. Mr. Burkart will send Chair Liberatore to add into the letter.

Mr. Burkart informed the Committee that the Village Board will be having a special
meeting on the waste hauling RFP on Monday, January 25. Chair Liberatore asked the
Committee to have an official vote to pass and approve the letter to be sent to the Village
Board. Mr. Kelm moves to approve the letter incorporating the amendments listed
previously in the meeting. Ms. Forbeck seconds the motion. The Committee approves
the motion by a 12-0 vote.
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5. Solar Shorewood Update
Mr. Kelm summarized a meeting between Milwaukee, Shorewood and solar panel
representatives in response to the Solar Shorewood program. There are some permits and
Plan Commission procedural concerns that Mr. Kelm and the solar panel representatives
presented to Shorewood staff during the meeting. Mr. Kelm indicated that the two main
objectives from his perspective are to reduce the time to approve the permit and reduce
the cost for the permits. Mr. Burkart stated that there will be a Plan Commission at the
end of January to review the Village Code and discuss potential strategies to help achieve
the Solar Shorewood program. Mr. Kelm mentioned that it would be a good idea to start
promoting the program to help residents start thinking about if they’d like to participate
in the program. Communication methods range from Shorewood Today, kiosk or display
at the Library, manager’s memo and social media. Ms. Forbeck mentioned the idea of
having current homeowners with solar panels share their success stories. Mr. Kelm also
had the idea of putting together a simple survey for the memo for residents to begin
sharing their interest.

6. Conservation Fair Update
Ms. Murphy Yerkes contacted MMSD about the idea of combining their fair with the
Village’s conservation fair. MMSD expressed they would be interested. The parking lot
at the high school would be too small for both but the parking lot by the television station
on Capitol Dr. would be more appropriate. They indicated July 16 as a potential date.
Some Committee members expressed that having the fair not in Shorewood or at the high
school would be a missed opportunity. The Committee suggested using the front lawn of
the high school if more space is needed. Ms. Murphy Yerkes will continue
communicating with MMSD and see if there is a way to keep it at the high school. Once
the date is confirmed, the Village can send out a notification to residents about the new
time and joint fair.

7. Committee Updates
a. Bag It Shorewood

The subgroup met earlier today to discuss the initiative. They would like to name
their initiative “Bring Your Bag Shorewood.” The subgroup reached out to a few
others to learn from their past experiences. The subgroup also identified their
mission and objectives moving forward. It is determined that a better direction
for change is to find businesses and residents to participate voluntarily rather than
through an ordinance. This could include encouraging businesses to select and
implement a voluntary charge for plastic bags. The subgroup will be working on
some communication and education opportunities to implement in the near future.
The subgroup hopes to do a survey for business owners to identify the interest in
voluntarily participating in such a program.

b. Fall Film Research
Chair Liberatore recommended the film DamNation for everyone to watch.

c. TerraCycle
No update.
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8.

10.

11.

12.

d. Batteries for Goodwill
Goodwill takes batteries every day. Mr. Schroeder informed the Committee that
the Village provided Goodwill 54 pounds of batteries. It is still unclear if it is the
Conservation Committee or DPW’s responsibility to donate used batteries. Chair
Liberatore indicated the idea of keeping a log to provide metrics on giving the
batteries to Goodwill.

e. Green Leaf Program
Chair Liberatore asked if the Committee has anything to add to the checklist. Ms.
Morse provided the idea of inspecting receipts and if they have the capability to
completing electronic or non-BPA receipts. Chair Liberatore, Mr. Kelm and Ms.
Tasse will work with Mr. Burkart to update the website on the Green Leaf items.

Bird City Issues

Mr. Tomasiewicz stated that they are working on the application for Bird City. They are
working on obtaining Chimney Swift counts and a resolution. Mr. Burkart and Ms.
Butschlick will help the Committee to submit the application by the end of January.

Wilson Drive Project Update

Ms. Pollack provided an update from last night’s meeting. The Steering Committee
talked about the communication strategy of reaching out to those that expressed interest
in being a part of the task force and one of the work groups. Trustee Zovic expressed his
satisfaction and excitement about the participation with the task force and the robust plan
currently taking place. There will be four different work groups that may range from five
to seven members per work group. The Steering Committee will meet again January 20.

DPW Meeting Report — Linda Frank
No further update.

Upcoming Events, Member Topics & Suggestions.

Trustee Zovic suggested using the student liaison to have influence on having an article
in Ripples. There could be a feature program included in Ripples on the Conservation
Committee and its initiatives. Chair Liberatore reminded the Committee to submit
agenda topics for future meetings.

Adjournment.
Ms. Forbeck moved to adjourn with a second by Mr. Kelm. Vote 12-0 to adjourn. The
meeting was adjourned at 8:32 p.m.

Respectfully submitted by,

Tyler Burkart
Assistant Village Manager



