
Conservation Committee  

Agenda 

Thursday, November 5, 2020 

7:00 P.M. 

Via teleconference 

Call information:  1-312-626-6799 

Meeting ID:  936 0509 3229 

Password:  230373 

Video Link:  https://zoom.us/j/93605093229?pwd=RVRObGpwOVplQjVrZDRzeXg4cUNUdz09 

1. Call to order

2. Approve October 1, 2020 Meeting Minutes

3. Discuss Citizen Concerns

4. Staff Liaison Updates

a. 2021 Budget Update

b. Progress with other Volunteer Committees

5. Discuss North Shore Waste Collections Overview

6. Discuss Sustainability Data Project and Dashboard Samples

7. Subcommittee Reports

8. Upcoming Events, Member Topics & Suggestions

9. Adjournment 

DATED at Shorewood, Wisconsin this 30th day of October, 2020. 

VILLAGE OF SHOREWOOD 
Sara Bruckman, CMC/WCMC 
Village Clerk 

Should you have any questions or comments regarding any items on this agenda, please 
contact the Manager's Office at 847-2705. 

It is possible that members of and possibly a quorum of members of other governmental bodies of the 
municipality may be in attendance at the above stated meeting to gather information; no action will be 

taken by any governmental body at the above stated meeting other than the governmental body 
specifically referred to above in this notice. 

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. 

https://zoom.us/j/93605093229?pwd=RVRObGpwOVplQjVrZDRzeXg4cUNUdz09


Conservation Committee 
Minutes 

October 1, 2020 7:00 P.M. 
Via teleconference 

 

 

1. Call to order 
The meeting was called to order at 7:02 p.m.   
 
Members present: Joshua Liberatore, Henry Tomasiewicz, Bella Peaslee, Chuck. Hagner, 
Linda Frank, Caroline Kuebler, Pat Wilson, Donna Pollock, Maggie Pipek, and Kendra 
Carey 
 
Others Present: Assistant Village Manager Tyler Burkart, Village Horticulturist Ben 
Habanek, Village Trustee Wesley Warren 
 
Not present: Meenal Atre, Matt McGovern, and Elisabeth Witt 

 
2. Approve September 3, 2020 Meeting Minutes 

Ms. Pollock moved to approve the September 3, 2020 minutes. The motion was seconded 
by Mr. Tomasiewicz. Vote 10-0 approve the minutes. 

 
3. Discuss Citizen Concerns   

No citizen concerns.   
 

4. Staff Liaison Updates 
Mr. Burkart introduced Mr. Ben Habanek who is in attendance to provide a report on 
DPW forestry practices.  Committee members applauded the efforts of DPW with the 
recent tree plantings thus far.  There was discussion about the tree diversity in the current 
cycle of tree plantings.  Mr. Habanek talked about the impact of the Emerald Ash Borer 
on untreated trees and the process for treating the trees.  Mr. Habanek answered a 
question about the ways DPW uses wood from trees that are taken down due to the EAB.  
There was also a dialogue about the communication and education done for residents on 
how to take care of a new tree outside of their home.   
 
Mr. Burkart mentioned the Village Board asked to consider eliminate the purchasing of 
carts for the organics collection program.  After reviewing the request with Melissa from 
Compost Crusader, both Village staff and Compost Crusader felt that Compost Crusader 
purchasing and owning the carts moving forward is in the best interest for both parties.  
Compost Crusader will be able to add people on the routes as they desire now, and the 
Village won’t need to use DPW management’s time on cart maintenance.  New 
participants will see a slight rate increase as the purchasing of the carts will be factored 
into the rate.  There will be no rate changes for current participants.   
 
Lastly, Mr. Burkart reminds the Committee that Mr. Liberatore will be presenting to the 
Village Board on November 2 on behalf of the Committee to highlight initiatives 
completed.  All committee members are welcome to attend to support Mr. Liberatore. 
 
 



Conservation Committee 
October 1, 2020 Minutes 
 

 

5. Discuss Energy Improvements Completed as Recommended by the Energy Audit 
Mr. Liberatore mentioned the energy audit memo provided by staff highlighting 
accomplishments in the past 2 years that were recommendations from the energy audit.  
Mr. Burkart indicated there would be no items from the energy audit in the 2021 budget 
proposal due to high cost building maintenance items and a new generator.  Staff will 
continue to review the audit on an annual basis to identify other improvements needed. 

  
6. Discuss 2020 Sustainability Scorecard and Future Dashboard 

Ms. Frank presented on the sustainability dashboard concept.  The presentation showed 
how the dashboard would engage community members through the website and other 
communication.  There was discussion about ways the data would be collected.  The 
thought is for the scorecard to be developed on the Village’s website.  The Committee 
would need to discuss how to market and design the scorecard.  Other ideas were 
generated outside of energy, waste collection, and water (for example – metrics involving 
birds).   
 

7. Subcommittee Reports 
No reports. 
 

8. Upcoming Events, Member Topics & Suggestions 
No other updates. 

 
9. Adjournment 

Mr. Tomasiewicz moved to adjourn, seconded by Ms. Pollock. Vote 10-0 to adjourn. The 
meeting was adjourned at 8:33 p.m. 

 
 
Respectfully submitted by, 
 
 
 
Tyler Burkart 
Assistant Village Manager 
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January 10847 therms 73244 kwh gals. ccf ccf 256.57 tons 82.44 tons 27.03 tons 2.04 tons 24.8 % 452,000 lbs.

February 9894 therms 75608 kwh gals. ccf ccf 200.39 tons 69.50 tons 15.74 tons 2.52 tons 26.4 % 674,000 lbs.

March 6530 therms 66996 kwh 8982 gals. 104791 ccf 3268 ccf 193.42 tons 80.51 tons 13.54 tons 2.97 tons 30.1 % 94,200 lbs.

April 4704 therms 63624 kwh gals. ccf ccf 251.37 tons 110.90 tons 60.79 tons 3.82 tons 31.3 % 76,000 lbs.

May 2784 therms 62693 kwh gals. ccf ccf 268.28 tons 126.74 tons 85.69 tons 5.92 tons 33.1 % lbs.

June 1225 therms 74442 kwh 7598 gals. 89937 ccf 2422 ccf 266.69 tons 83.27 tons 102.74 tons 5.95 tons 25.1 % lbs.

July 606 therms 91922 kwh gals. ccf ccf 311.3 tons 104.27 tons 80.08 tons 5.96 tons 26.1 % lbs.

August 693 therms 81720 kwh gals. ccf ccf 248.97 tons 81.16 tons 47.53 tons 6.93 tons 26.1 % lbs.

September 805 therms 74252 kwh 8932 gals. 104598 ccf 2919 ccf 231.9 tons 90.53 tons 61.34 tons 6.02 tons 29.4 % lbs.

October 2774 therms 63335 kwh gals. ccf ccf 265.21 tons 100.00 tons 281.73 tons 5.75 tons 28.5 % 30,000 lbs.

November 8151 therms 69795 kwh gals. ccf ccf 227.56 tons 80.16 tons 584.82 tons 5.65 tons 27.4 % 213,500 lbs.

December 9167 therms 86478 kwh 11003 gals. 109362 ccf 3873 ccf 208.41 tons 101.13 tons 23.40 tons 3.85 tons 33.5 % 138,000 lbs.

TOTALS 58180 therms 884109 kwh 36515 gals. 408688 ccf 12482 ccf 2930.1 tons 1110.61 tons 1384.43 tons 57.36 tons 28.5 % 1,677,700 lbs.

Average 4848 therms 73676 kwh gals. ccf ccf 244.17 tons 92.55 tons 115.37 tons 4.78 tons % lbs.

* reported quarterly



2020 Shorewood Sustainability Data
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January 9001 therms 63324 kwh gals. 1 perm. ccf ccf 257.42 tons 107.08 tons % 44.29 tons 5.75 tons homes 30.47% % 399,600 lbs.

February 8922 therms 72336 kwh gals. 0 perm. ccf ccf 194.56 tons 74.46 tons % 21.65 tons 3.12 tons homes 28.51% % 285,600 lbs.

March 6393 therms 58725 kwh 10047 gals. 0 perm. 95107 ccf 2317 ccf 228.85 tons 95.51 tons % 31.00 tons 4.71 tons homes 30.46% % lbs.

April 5457 therms 49180 kwh gals. 0 perm. ccf ccf 222.54 tons 90.43 tons % 118.70 tons 8.43 tons homes 30.76% % lbs.

May 2599 therms 52446 kwh gals. 1 perm. ccf ccf 253.47 tons 118.00 tons % 84.53 tons 9.70 tons homes 33.50% % lbs.

June 946 therms 68733 kwh 8501 gals. 0 perm. 95933 ccf 1349 ccf 274.94 tons 95.77 tons % 101.47 tons 10.36 tons homes 27.85% % lbs.

July 726 therms 72030 kwh 2877 gals. 0 perm. ccf ccf 238.74 tons 78.76 tons % 69.71 tons 11.05 tons 292 homes 27.34% % lbs.

August 753 therms 68361 kwh 2764 gals. 0 perm. ccf ccf 251.01 tons 91.55 tons % 73.21 tons 9.01 tons homes 28.60% % lbs.

September 2814 therms 70798 kwh 3350 gals. 0 perm. 113235 ccf 3637 ccf 258.67 tons 103.66 tons % 61.63 tons 8.62 tons 295 homes 30.27% % lbs.

October therms kwh gals. perm. ccf ccf tons tons % tons tons homes #DIV/0! % lbs.

November therms kwh gals. perm. ccf ccf tons tons % tons tons homes #DIV/0! % lbs.

December therms kwh gals. perm. ccf ccf tons tons % tons tons homes #DIV/0! % lbs.

TOTALS 37611 therms 575933 kwh gals. 2 perm. 304275 ccf 7303 ccf 2180.2 tons 855.22 tons % 606.19 tons 70.75 tons homes % 685,200 lbs.

Average 4179 therms 63993 kwh gals. perm. ccf 2434.3 ccf 242.24 tons 95.02 tons % 67.35 tons 7.86 tons homes % lbs.

* reported quarterly


