Notice of Meeting and Agenda
Tuesday, November 8, 2016 4:30PM - Village Hall Board Room
1. Callto Order (S. Thachenkary)
2. Approval of last meetings Minutes (S. Thachenkary)
3. Treasurer's Report (S. Kavalauskas) — attachment to be sent separately

a. Review of Celebrate Shorewood Revenue
b. Transfer of Audit/Bookkeeping Expense and Insurance Expense from
c. Benjamin Fund to Shorewood Foundation Shoreline Interfaith Grant(s) update

4. Standing Committee Reports

a. Development Committee Report
- Annual Appeal update and approval (Kristin)
- Volunteer Committee concept & next steps (J. Beemster)
- Donor Perfect tool decision

b. Audit and Finance Committee Report (M. Simon)
-Review of Benjamin Fund performance (slides to follow)
- Reaffirm annual investment policy

c. Grants Committee Report (A. Purintun)
-No new grants for review

d. Public Relations/Marketing Committee Report (T. Nation)
-Website changes complete and Shorewood Today fall insertion

e. Nominating, Bylaws, and Recruiting (S. Thachenkary)
- Recruitment of vacant board seats

f. Special Events Committee Report (M. Gottschalk)
-Debrief on what worked/opportunities for improvement for next year

5. Old Business

- July 4t parade participation and Ideas for next year (J. Beemster)
- July 4t fireworks vendor agreement-status of competitive quote from another vendor (Diane)

6. New Business
-Strategic Planning next steps-Saj

7. Date of Next Regular Meeting — Tuesday, January 10, 2016 at 4:30 PM
8. Adjournment (S. Thachenkary)
SF Meetings are held the second Tuesday of odd months at 4:30 PM.

Please contact Diane DeWindt-Hall if you are unable to attend this meeting.



