
 

 

 
 
  
 

AGENDA - SHOREWOOD BOARD OF TRUSTEES 
Village Board Meeting 

7:30 P.M. – Monday, July 11, 2016  
Shorewood Village Hall, 3930 North Murray Avenue 

 Shorewood, Wisconsin  53211 
 
Public comments on items not on the agenda are permitted and welcome at the beginning of the Village 
Board meeting under “Citizens to be Heard.”  Public comments on agenda items may be invited after 
the item has been opened to discussion.  Individual speakers should raise their hand so they may be 
recognized by the Village President and are asked to begin their comments by stating their name and 
address.  Discussion may follow comment on non-agenda items or discussion and action may come at 
future meetings.   
 
1. Call to Order 
 
2. Roll Call 

 
3. Statement of Public Notice 

 
4. Consent Agenda Items (Items under the consent agenda may be acted upon by one motion.  If 

in the judgment of any Village Board Member, a consent agenda item needs discussion, the 
item can be placed in the items removed from the consent agenda.) 
a. Presentation of Accounts July 11, 2016 
b. Disallowance of Claim – Victoria Lawrence 
c. Appointments to Village Boards, Commission, and Committees 

1. Board of Appeals – Beth Aldana, move to regular position, term expiration 2018 
2. Board of Appeals – Adam Burns, 1st Alternate, term expiration 2019 
3. Board of Appeals – Carlos Pastrana, 2nd Alternate, term expiration 2017 
4. Conservation Committee – Caroline Kuebler, term expiration 2018 
5. Elder Services Advisory Board – Priscilla Sharpless, term expiration 2018 
6. Public Art Committee – Jon Krouse, term expiration 2017 

d. Consideration of special privilege application for outdoor dining at Nino’s Southern Sides 
located at 4475 N Oakland Ave 

e. Consideration of special privilege application for hardscape and plantings in public right-
of-way at residential property 3839 N Murray Ave 

f. Consideration of Application for Street Festival Permit for Packer Kick-Off Party, 4000 
block of N Oakland Ave, September 11, 2016  

g. Consideration of Application for Temporary Cabaret License for Packer Kick-Off Party, 
4000 block of N Oakland Ave, September 11, 2016  

h. Consideration of Application for Temporary Extension Request Class “B” Premises for 
Packer Kick-Off Party, 4000 block of N Oakland Ave, September 11, 2016 
 

5. Items removed from the Consent Agenda 
 

6. June 20, 2016 Village Board Minutes 
 

7. Citizens to be heard – This item is for matters not on the agenda.  Discussion may follow 
comment on non-agenda items or discussion and action may come at future meetings. 
 

8. Presentation – Bublr Bicycle Sharing 
 



 

 

9. New Business 
a. Budget and Finance 

1. Consideration of Cash Flow Funding for 2017 and 2018 Ghost Train Project 
 
Community and Business Relations 

1. Consideration of Trick or Treat Date and Time – 2016 
2. Consideration of Parklet Policy 
3. Consideration of Parklet in public right-of-way for Three Lions business located at 

4517 N. Oakland Ave 
4. Consideration of Parklet in public right-of-way for Camp Bar business located at 

4042 N Oakland Ave 
 

b. Judiciary, Personnel, and Licensing 
1. Consideration of Policy and Sample Agreement for Use of Public Market Area at 

Metro Market 
2. Consideration of Market Area at Metro Market Agreement with Shorewood 

School District Booster Club 
 

c. Public Works  
1. Consideration of agreement for traffic study on Lake Drive 
 

d. Community Development Authority 
1. Consideration of Transfer of $50,000 to BID for Façade Program for 2016 
2. Consideration of amendment to Development Agreement with General Capital 

 
e. Public Safety 

1. Consideration of RFP for Renovations of the Police Department Building 4057 N 
Wilson Drive 

 
f. Strategic Initiatives 

1. Update and Discussion on Wilson Drive Community Task Force process and 
next steps 

 
10. Reports of Village Officials 

a. Village President 
 
b. Village Trustees 
 
c. Village Manager 
 

11. Items for Future Consideration 
 

12. Adjournment 
 
  DATED at Shorewood, Wisconsin this 7th day of July, 2016. 
 

VILLAGE OF SHOREWOOD 
Tanya O’Malley, WCPC, Village Clerk/Treasurer 
 

Should you have any questions or comments regarding any items on this agenda, contact the Manager's Office at 847-2702. 
It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in 
attendance at the above stated meeting to gather information; no action will be taken by any governmental body at the above 

stated meeting other than the governmental body specifically referred to above in this notice. 
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. 



 

 

 
 

PLEASE TAKE NOTICE that meetings of STANDING COMMITTEES of the Village Board will 
be held in the 2ND Floor of Village Hall, 3930 N. Murray Avenue, Shorewood, Wisconsin, as follows: 

 
BUDGET & FINANCE – Trustee Michael Maher, Chairperson 
Monday, June 11, 2016 at 5:45 p.m.  – to consider: 
1. Presentation of Accounts July 11, 2016 
2. Consideration of Cash Flow Funding for 2017 and 2018 Ghost Train Project 
3.. Discussion on Utility Rate Policies 
 
PUBLIC SAFETY COMMITTEE – Trustee Allison Rozek, Chairperson 
Monday, June 11, 2016 at 6:15 p.m.   – to consider: 
1. Consideration of RFP for Renovations of the Police Department Building 4057 N Wilson Drive 
2. Discussion on Parking - Residential Congested Area 
 
COMMUNITY & BUSINESS RELATIONS – Trustee Tammy Bockhorst, Chairperson 
Monday, June 11, 2016 at 6:30 p.m.  – to consider: 
1. Consideration of Trick or Treat Date and Time – 2016 
2. Consideration of Parklet Policy 
3. Consideration of Parklet in public right-of-way for Three Lions business located at 4517 N. 

Oakland Ave 
4. Consideration of Parklet in public right-of-way for Camp Bar business located at 4042 N 

Oakland Ave 
5. Discussion on Citizens Academy Proposal 
 
JUDICIARY, PERSONNEL, AND LICENSING – Trustee Ann McKaig, Chairperson 
Monday, June 11, 2016 at 6:00 p.m.  – to consider: 
1. Consideration of Policy and Sample Agreement for Use of Public Market Area at Metro Market 
2. Consideration of Market Area at Metro Market Agreement with Shorewood School District 

Booster Club 
3. Consideration of special privilege application for outdoor dining at Nino’s Southern Sides 

located at 4475 N Oakland Ave 
4. Consideration of special privilege application for hardscape and plantings in public right-of-way 

at residential property 3839 N Murray Ave 
5. Consideration of Application for Street Festival Permit for Packer Kick-Off Party, 4000 block of N 

Oakland Ave, September 11, 2016  
6. Consideration of Application for Temporary Cabaret License for Packer Kick-Off Party, 4000 

block of N Oakland Ave, September 11, 2016  
7. Consideration of Application for Temporary Extension Request Class “B” Premises for Packer 

Kick-Off Party, 4000 block of N Oakland Ave, September 11, 2016 
 
PUBLIC WORKS COMMITTEE – Tr. Davida Amenta, Chairperson 
Monday, June 11, 2016 at 6:30 p.m.  – to consider: 
1. Consideration of agreement for traffic study on Lake Drive 
 
STRATEGIC INITIATIVES COMMITTEE – Tr. Paul Zovic, Chairperson 
Monday, June 11, 2016 at 6:50 p.m.  – to consider: 
1.  Discussion on Wilson Drive Community Task Force 
 
DATED this 7th day of July, 2016.  Tanya O’Malley, WCPC, Village Clerk/Treasurer 

Should you have any questions or comments regarding items on this agenda, please contact the Manager's Office 847-2702. 
It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance 
at the above stated meeting to gather information; no action will be taken by any governmental body at the above stated meeting other 

than the governmental body specifically referred to above in this notice. 
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. 



Meeting Date 07/05//2016

COPY TO:
Chris Swartz, Village Manager

Accounts Payable and Payroll Vouchers for Presentation and Approval

100 - General Fund 270,099.70$        

200 - Library 7,202.00              

210 - Elder Service Fund 4,335.50              

220 - Marketing & Communications Fund 7,843.00              

230 - Shorewood Today Magazine -                       

240 - Special Funds -                       

250 - Public Art Funds -                       

300 - Debt Service Fund -                       

400 - Capitol Projects Fund 122,983.98          

410 - TIF #1 -                       

430 - TIF #3 10,577.50            

440 - TIF #4 -                       

450 - TIF #5 -                       

600 - Parking Utility Fund 882.07                 

610 - Water Utility Fund 4,230.57              

620 - Sewer Utility Fund 925.03                 

800 - Property Tax Fund 1,417,918.88       

900 - Cash Fund -                       
1,846,998.23$     

PLUS:  Payroll vouchers per check register
dated 6/24/2016 183,646.09          

2,030,644.32$     

Begin Ck # End Chk #

Accounts Payable Checks: 23949 24050
Accounts Payable Electronic Checks: E1735 E1751

Payroll Checks: 2476 2481

Payroll Direct Deposits: DD9776 DD9884

Payroll Electronic Check Remittances: E577 E584

Presented for your approval are the following accounts payable vouchers:

DATE:

FROM:

TO:

RE:

June 28, 2016

Budget and Finance Committee

Finance Office

Village Board

Grand Total

Subtotal:

VILLAGE OF SHOREWOOD, WISCONSIN
CLERK-TREASURER'S OFFICE

MEMO



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 1/13Page:06/28/2016 07:49 AM
User: CindyW
DB: Village Of Shorewood

INVOICE DUE DATES 06/29/2016 - 06/30/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 0000

239874,625.0006/29/161511DP LOAN REIMBURSEMENT - 1511 LAKE BJEFFREY MCROYNLP - Down Pymt Loans100-0000-17110
23958795.0006/29/1614960DP LOAN 1118 KENSINGTON- BARNESCARPET SERVICE INTERNNLP - Duplex Conversion Loan100-0000-17130
23997192.0006/29/161881VEBA PREMIUMS - POLICE DEPT JUN 201LAW, INC. HEALTH TRUSTOther Accrued Payables100-0000-21150

175028,881.4806/30/16MAY PR JUN PREM MONTHLY RETIREMENT PREMIUMS JUN WI DEPT OF EMPLOYEE TGENERAL CLASS100-0000-21520
175023,674.2106/30/16MAY PR JUN PREM MONTHLY RETIREMENT PREMIUMS JUN WI DEPT OF EMPLOYEE TPROTECTIVE SERVICE100-0000-21520
1750700.0006/30/16MAY PR JUN PREM MONTHLY RETIREMENT PREMIUMS JUN WI DEPT OF EMPLOYEE TADDITIONAL PREMIUMS100-0000-21520
1745125,392.3106/30/16C0040866908HEATH INSURANCE PREMIUMS JUL 2016UNITED HEALTH CARE OF HEALTH VILLAGE PORTION100-0000-21530
17355,368.8406/30/1634661CURRENT DENTAL PREMIUMS JUN 2016DELTA DENTAL PLAN OF DENTAL VILLAGE PORTION100-0000-21531
175148.7906/30/16MAY 2016SALES AND STADIUM TAX MAY 2016WI DEPT OF REVENUE - SSales Tax Due State100-0000-24213

189,677.63Total For Dept 0000
Dept 1100 Board

173670.0006/30/1605/02/2016Training for Village Trustees with the LeaLEAGUE OF WISCONSIN Training for Village Trustees 100-1100-51900
2396724.8906/29/165899033CIVIC INFO CENTER LITERATURE DISPLAYSDEMCOCommunications/Publications100-1100-53140

173625.2006/30/1604/27/2016Metal overhead sign holder for Civic Info GRAND & BENEDICTS INC Metal overhead sign holder fo100-1100-53140
173615.1106/30/1604/29/2016Civic Info Center shelf label holdersSTORE SUPPLY 80082388Civic Info Center shelf label h100-1100-53140

135.20Total For Dept 1100 Board
Dept 1410 Manager

173640.0006/30/1605/06/2016registration - ChrisPUBLIC POLICY FORUM 4registration - Chris100-1410-51900
1736166.0206/30/1604/27/2016reg swartz Wi City Manager confTHE ABBEY RESORT AND reg swartz Wi City Manager c100-1410-51900
173645.0006/30/1605/09/2016manager's e-newsletterCTC*CONSTANTCONTACTmanager's e-newsletter100-1410-52910
173613.9506/30/1605/02/2016coffee for meetingsSTARBUCKS STORE 09859 coffee for meetings100-1410-53100

2398645.1506/29/1618889701LEASE  - JUNE/COPIES MAY 2016JAMES IMAGING SYSTEMShared Copy Costs100-1410-53121
24029500.0006/29/162016-08-16EMPLOYEE SERVICE AWARDSSHOREWOOD, VILLAGE OAwards/Recog100-1410-54130

1736129.7706/30/1605/18/2016APWA LUNCHEONKEWASKUM FROZEN FO APWA LUNCHEON100-1410-54130

939.89Total For Dept 1410 Manager
Dept 1420 Clerk

2401295.0406/29/16REIMB LEAGUE 16REIMBURSE EXPENSE LEAGUE CONFOMALLEY, TANYAProfessional Education100-1420-51900
1736105.0006/30/1605/09/2016League CTFO ConferenceLEAGUE OF WISCONSIN League CTFO Conference100-1420-51900
1736469.0006/30/1605/05/2016registration - Diane - Clerks InstituteLOCAL GOVERNMENT EDregistration - Diane - Clerks In100-1420-51900

669.04Total For Dept 1420 Clerk
Dept 1430 Customer Service

1741201.1806/30/16MAY 2016CREDIT CARD FEES WEB AND COUNTER POINT N PAYCREDIT CARD EXPENSE100-1430-52930
2398627.0906/29/1618889701LEASE  - JUNE/COPIES MAY 2016JAMES IMAGING SYSTEMShared Copy Costs100-1430-53121

228.27Total For Dept 1430 Customer Service
Dept 1510 Finance

173625.0006/30/1605/23/2016gfoa annual conferense emanuelsonAIR CANAD01421578311gfoa annual conferense eman100-1510-51900
1736150.0006/30/1604/29/2016class registration emanuelsonUWM SCE 414-22732class registration emanuelson100-1510-51900

2398645.1506/29/1618889701LEASE  - JUNE/COPIES MAY 2016JAMES IMAGING SYSTEMShared Copy Costs100-1510-53121



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 2/13Page:06/28/2016 07:49 AM
User: CindyW
DB: Village Of Shorewood

INVOICE DUE DATES 06/29/2016 - 06/30/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 1510 Finance

220.15Total For Dept 1510 Finance
Dept 1900 Other General Admin

1748972.5306/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE Electric - Village Hall100-1900-52200
1748538.7806/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE Gas - Village Hall100-1900-52210
1743276.4806/30/1606202016VILLAGE HALL/POLICE/FIRE WATER USAGSHOREWOOD MUNICIPAWater - Village Hall100-1900-52220
1743201.0006/30/1606202016 FIRE VILPRIVATE FIRE CONNECTIONS VILLAGE JUSHOREWOOD MUNICIPAWater - Village Hall100-1900-52220

239681,308.0006/29/16313695APPRIVER EMAIL FILTERING SETUPDIGICORP INCOther Service Contracts & Fee100-1900-52990
2396861.5006/29/16313550POE INJECTER PATCH CORDDIGICORP INCComputer Supplies100-1900-53110
2396861.5006/29/163135512ND POE INJECTOR AND PATCH CORDDIGICORP INCComputer Supplies100-1900-53110

1736318.0006/30/1605/24/2016Recruitment for Program Assistant positiMWW*MONSTER.COM 8Recruitment for Program Assi100-1900-53150

3,737.79Total For Dept 1900 Other General Admin
Dept 2100 Police

2397050.0006/29/16CITATION REFUNDCITATION REFUNDDONAHUE, NICKParking Fines100-2100-45200
24017298.5006/29/16RACINE 6-21-16RACINE COUNTY SHERIFF WARRANT 6-21RACINE COUNTY CLERK OWarrant Fees100-2100-46210
24045345.0006/29/1616-005059WARRANT FEE 6-23-16WAUKESHA CNTY SHERIFWarrant Fees100-2100-46210
24047149.0006/29/16WARRANT FEES - KWARRANT FEES - KAYLON JOHNSON, WEWEST ALLIS POLICE DEPTWarrant Fees100-2100-46210
23996247.8006/29/16223436LARK GRAMS 6-16-16LARK UNIFORM OUTFITTUniform Expense100-2100-51330

1736137.1406/30/1605/16/2016Uniform Allowance/Tactical Bag5.11 TACTICAL.COM 866-Uniform Allowance/Tactical B100-2100-51330
173626.3806/30/1605/02/2016hat smith 536UNDER ARMOUR DIRECT hat smith 536100-2100-51330
1750503.0906/30/16MAY PR JUN PREM MONTHLY RETIREMENT PREMIUMS JUN WI DEPT OF EMPLOYEE TEMPLOYEE PENSION - POLICE100-2100-51355
17367.2306/30/1605/19/2016Training Lunch/Wisconsin Chiefs MeetingARBYS 7561 MANITOWOTraining Lunch/Wisconsin Chi100-2100-51900
173611.9706/30/1605/02/2016Training Lunch/EVOCBUFFALO WILD WINGS 0Training Lunch/EVOC100-2100-51900
173650.0006/30/1605/23/2016Meals for celebrate police weekDOMINO'S 2092 414-443Meals for celebrate police we100-2100-51900
173661.7106/30/1605/23/2016Meals for celebrate police weekFALBO BROS PIZZERIA SHMeals for celebrate police we100-2100-51900
1736135.0006/30/1605/11/2016Registration for WCPA summer conferencPAYPAL *WPLF 402-935-Registration for WCPA summ100-2100-51900
173631.9506/30/1605/23/2016Meals for celebrate police weekZAYNA'S PIZZA MILWAUKMeals for celebrate police we100-2100-51900
1747814.0806/30/167425530193 MAY POLICE BLDG ELECTRIC USAGE 05/05-06/WE ENERGIES - POLICEELECTRIC EXPENSE100-2100-52200
174795.3306/30/167425530193 GAS POLICE BUILDING GAS USAGE 05/04-06-1WE ENERGIES - POLICEGAS AND HEAT EXPENSE100-2100-52210
1743142.4306/30/1606202016VILLAGE HALL/POLICE/FIRE WATER USAGSHOREWOOD MUNICIPA03-20001100-2100-52220

24041195.0106/29/16014000262US CELLULAR 6-2-16US CELLULARPhone and Internet100-2100-52230
173673.9106/30/1605/16/2016cd dvd sleevesAMAZON MKTPLACE PMcd dvd sleeves100-2100-53100
1736366.9906/30/1605/09/2016hp305a inkAMAZON MKTPLACE PMhp305a ink100-2100-53100
1736157.5406/30/1605/02/2016squad camera lysol wipesAMAZON MKTPLACE PMsquad camera lysol wipes100-2100-53100
173628.9206/30/1604/29/2016video computer fanAMAZON MKTPLACE PMvideo computer fan100-2100-53100
1736107.4406/30/1605/16/2016chief ip keyboardAmazon.com AMZN.COMchief ip keyboard100-2100-53100
173641.6106/30/1604/27/2016chief phone caseAMAZON.COM AMZN.COchief phone case100-2100-53100
173644.7606/30/1605/04/2016administrative meeting lunchBENJIS DELI SHOREWOOadministrative meeting lunch100-2100-53100
173636.7506/30/1604/27/2016coffeeDISCOUNT COFFEE COM coffee100-2100-53100
173670.0006/30/1604/27/2016coffeeDISCOUNT COFFEE COM coffee100-2100-53100
173618.0806/30/1604/29/2016Postage to send handheld printer for repTHE UPS STORE 1971 SHPostage to send handheld pri100-2100-53100
1736163.0706/30/1604/27/2016late notice envelopesULINE *SHIP SUPPLIES 80late notice envelopes100-2100-53100



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 3/13Page:06/28/2016 07:49 AM
User: CindyW
DB: Village Of Shorewood

INVOICE DUE DATES 06/29/2016 - 06/30/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 2100 Police

173649.8906/30/1605/06/2016assorted zip tiesULINE *SHIP SUPPLIES 80assorted zip ties100-2100-53100
174082.6206/30/16STTMT DUE 6-23-1OFFICE DEPOT 6-23-16OFFICE DEPOTOffice Supplies100-2100-53100

23998275.0006/29/1646535 46705 4679LEADER 5-31-16 STATEMENT MINUS DOULEADER TOWING & TRANVehicle Maintenance100-2100-53400
240018.0006/29/16MACWASH 5-31-1MACWASH SCRUB-A-DUB 5-31-16MACWASH CORPORATIOVehicle Maintenance100-2100-53400
239681,026.0006/29/16313683PC FOR PD FRONT DESKDIGICORP INCDept/Program Supplies100-2100-53500
2403112.0006/29/16SIMANDL REIMB 6SIMANDL REIMBURSEMENT 6-13-16SIMANDL, KARLDept/Program Supplies100-2100-53500

173637.8206/30/1605/19/2016IPAD CaseBEST BUY 00007575 MENIPAD Case100-2100-53500
1736(6.30)06/30/1605/19/2016IPAD CaseBEST BUY 00007575 MENReturn Pen Stylus100-2100-53500

5,895.72Total For Dept 2100 Police
Dept 2400 Planning and Development

173610.0006/30/1605/05/2016CNU eventBROWNPAPERTICKETS CCNU event100-2400-51900
2395154.8306/29/16287244812582X06WIRELESS DATA CHARGESAT&TPhone and Internet100-2400-52230
2398627.0306/29/1618889701LEASE  - JUNE/COPIES MAY 2016JAMES IMAGING SYSTEMShared Copy Costs100-2400-53121

173656.0006/30/1605/06/2016Book street design guideCHICAGO BOOKS & JOU 8Book street design guide100-2400-53200

147.86Total For Dept 2400 Planning and Development
Dept 2900 Other Public Safety

17504,158.6806/30/16MAY PR JUN PREM MONTHLY RETIREMENT PREMIUMS JUN WI DEPT OF EMPLOYEE TEMPLOYEE PENSION - FIRE100-2900-51355

4,158.68Total For Dept 2900 Other Public Safety
Dept 3100 Public Works Admin.

2399233.8006/29/16042116UNIFORM REIMBURSEMENTKAISER, JUDITHUniform Expense100-3100-51330
1736320.0006/30/1605/02/2016SPRING CONFERENCEAMERICAN PUBLIC WORKSPRING CONFERENCE100-3100-51900
1736305.0006/30/1605/13/2016Management AssociationMRA THE MANAGEMENT Management Association100-3100-51900

2402818.6706/29/1616925WORK LOGSSHOREWOOD PRESSOffice Supplies100-3100-53100
173615.8406/30/1605/19/2016APWA LUNCHEONDOLLAR TREE MILWAUKEAPWA LUNCHEON100-3100-53100
1736180.5806/30/1605/16/2016Office PrinterOFFICEMAX/OFFICEDEPOOffice Printer100-3100-53100

2396084.3906/29/16135576COPIER CHARGECENTRAL OFFICE SYSTEMCopy & Print Costs100-3100-53120
2396262.1706/29/165005336308SUPPLIES FOR MEDICAL CABINETCINTASSafety Expenses100-3100-54150

1,020.45Total For Dept 3100 Public Works Admin.
Dept 3230 Bldg Maint -  Public Works

23949546.0606/29/16A1S23863DRAIN CLEANERA1 JANITORIAL SUPPLYDept/Program Supplies100-3230-53500
2395545.0006/29/162097391EXTERMINATING AT VILLAGE HALLBATZNER PEST, INC.Dept/Program Supplies100-3230-53500
2395545.0006/29/162097393EXTERMINATING AT VILLAGE HALLBATZNER PEST, INC.Dept/Program Supplies100-3230-53500
23964575.0606/29/16060116VARIOUS DEPT SUPPLIESCOMDATADept/Program Supplies100-3230-53500
23976690.5006/29/169936369868VILLAGE HALL DRINKING FOUNTAINGRAINGER  W W INCDept/Program Supplies100-3230-53500
23985105.4006/29/1628148VILLAGE HALL HVAC REPAIRSJ&H HEATING, INC.Dept/Program Supplies100-3230-53500
24000488.2506/29/1622293ABAGS FOR ALL DEPTSLUETZOW INDUSTRIESDept/Program Supplies100-3230-53500
24002307.3106/29/1665464637DOOR CLOSER  LIBRARYMCMASTER-CARR SUPPLDept/Program Supplies100-3230-53500
24003580.0006/29/164523SEWAGE PUMPMENARDSDept/Program Supplies100-3230-53500
2400329.9806/29/164528CHECK VALVEMENARDSDept/Program Supplies100-3230-53500



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 4/13Page:06/28/2016 07:49 AM
User: CindyW
DB: Village Of Shorewood

INVOICE DUE DATES 06/29/2016 - 06/30/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 3230 Bldg Maint -  Public Works

24020324.6906/29/16113305PAPER PRODUCTS, CLEANING, BATTERIESRIGHT CHOICE JANITORIADept/Program Supplies100-3230-53500
24021173.5006/29/1618533UPPER REAR GARAGE REPAIRRINDERLE DOOR CODept/Program Supplies100-3230-53500
2402796.3006/29/167139-5PAINT FOR ATWATER RAILSSHERWIN WILLIAMSDept/Program Supplies100-3230-53500
2402718.9906/29/167591-7PAINT FOR LIGHT POLESSHERWIN WILLIAMSDept/Program Supplies100-3230-53500
24040179.2606/29/161526288.001VALVE FOR FAUCETUNITED P & H SUPPLY CODept/Program Supplies100-3230-53500
24048397.3906/29/1643422SERVICE TO STEAM CLEANERWI STEAM CLEANER SALEDept/Program Supplies100-3230-53500

173674.3506/30/1604/28/2016PARTS FOR PD BOILERLECTRO COMPONENTS 6PARTS FOR PD BOILER100-3230-53500
1736160.0206/30/1604/28/2016PARTS FOR LIBRARY FAUCETSPOKANE HRDWR HRDWPARTS FOR LIBRARY FAUCET100-3230-53500

4,837.06Total For Dept 3230 Bldg Maint -  Public Works
Dept 3300 Municipal Garage

1748146.1706/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE DPW GARGAGE100-3300-52200
17481,076.0806/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE INCINERATOR100-3300-52200
1748276.2206/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE DPW GARAGE GAS100-3300-52210
1743751.0106/30/1606202016 UTLDPW WTR USAGE 02/15-05/15/2016SHOREWOOD MUNICIPA3-20003100-3300-52220

23952297.7906/29/16349090PARTS FOR MECHANICS SHOPAUTO BRAKE CLUTCH & Vehicle Maintenance100-3300-53400
2395912.2206/29/162514-498329PARTS FOR SQ 8CARQUEST AUTO PARTSVehicle Maintenance100-3300-53400
2395913.9106/29/162514-497443PARTS FOR #33CARQUEST AUTO PARTSVehicle Maintenance100-3300-53400
239599.4006/29/162514-497151PARTS FOR #300CARQUEST AUTO PARTSVehicle Maintenance100-3300-53400
2397326.7606/29/1697321PARTS FOR SQ8EWALD AUTOMOTIVE GRVehicle Maintenance100-3300-53400
23981234.6106/29/1676429PARTS FOR SQ 5HEISER FORD INCVehicle Maintenance100-3300-53400
2398434.1406/29/161115542STOCK FOR MECHANICSHUMPHREY SERVICE PARVehicle Maintenance100-3300-53400
23999223.9206/29/16IC54270PARTS FOR #85LF GEORGEVehicle Maintenance100-3300-53400
2400820.2406/29/16448836SAW BLADE FOR SHOPNAPA AUTO PARTSVehicle Maintenance100-3300-53400
2400824.9906/29/16449159SEAT COVERS FOR #35NAPA AUTO PARTSVehicle Maintenance100-3300-53400
24011351.2106/29/160090896LINER SET FOR #63OLD DOMINION BRUSHVehicle Maintenance100-3300-53400
24014982.1506/29/16950178719TIRES FOR SKID LOADER AND GARBAGEPOMP'S TIRE SERVICEVehicle Maintenance100-3300-53400
24014575.4806/29/16950177793TIRES FOR #90 AND 212POMP'S TIRE SERVICEVehicle Maintenance100-3300-53400
24023579.8306/29/162016-49968PARTS FOR #77RNOW INCVehicle Maintenance100-3300-53400
24030136.7706/29/1657099PARTS FOR #37SILVER SPRING AUTOMOVehicle Maintenance100-3300-53400
2405062.3006/29/1600265881PARTS FOR MECHANICSYES EQUIPMENT & SUPPLVehicle Maintenance100-3300-53400
2405086.1106/29/1600265961PARTS FOR #76YES EQUIPMENT & SUPPLVehicle Maintenance100-3300-53400

1736219.9506/30/1604/27/2016BATTERY CHARGER FOR #82BATTERY MART OF WINCBATTERY CHARGER FOR #82100-3300-53400
239822,019.5506/29/1661925UNLEADED FUELHERBST OIL INCFuel and Oil100-3300-53410
23982883.9606/29/1661868DIESEL FUELHERBST OIL INCFuel and Oil100-3300-53410

173630.5106/30/1605/17/20162 CYCLE GASSHELL OIL 57426364402 2 CYCLE GAS100-3300-53410

9,075.28Total For Dept 3300 Municipal Garage
Dept 3410 Street and Alley

2400520.2506/29/160091397SOD FOR PANEL ON OAKLANDMINORS GARDEN CENTEDept/Program Supplies100-3410-53500
2400987.0006/29/16391996-03BULBS FOR STOCKNEHER ELECTRIC SUPP INDept/Program Supplies100-3410-53500
24026529.1306/29/16035754ASPHALTSHERWIN INDUSTRIES INDept/Program Supplies100-3410-53500
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Fund 100 General Fund
Dept 3410 Street and Alley

24034253.5006/29/1638775ASPHALTSTARK PAVEMENT CORPDept/Program Supplies100-3410-53500

889.88Total For Dept 3410 Street and Alley
Dept 3430 Street Lights

17483,996.8606/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE STREET LIGHTING100-3430-52200
17481,339.6906/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE ALLEY LIGHTING100-3430-52200

239767.8606/29/169135372648ADAPTER FOR ELECTRIC DEPTGRAINGER  W W INCDept/Program Supplies100-3430-53500
239933,204.2506/29/16038561LIGHT POLEKCJ LIGHTING AND ELECTDept/Program Supplies100-3430-53500
24009368.7006/29/16348400SYLVANIA LIGHTS STOCKNEHER ELECTRIC SUPP INDept/Program Supplies100-3430-53500
2400921.7406/29/16391336-02HP LIGHTSNEHER ELECTRIC SUPP INDept/Program Supplies100-3430-53500
2400941.5006/29/1639133-0150W BULBSNEHER ELECTRIC SUPP INDept/Program Supplies100-3430-53500

8,980.60Total For Dept 3430 Street Lights
Dept 3440 Street Signals

17481,145.7106/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE TRAFFIC LIGHTS100-3440-52200
17486.2106/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE FLASHERS100-3440-52200

1,151.92Total For Dept 3440 Street Signals
Dept 3450 Street Signs

24038516.6006/29/16529811SIGNAGETAPCODept/Program Supplies100-3450-53500

516.60Total For Dept 3450 Street Signs
Dept 3510 Refuse Disposal

2404417,034.4706/29/160048465-2286-2SOLID AND YARD DISPOSALWASTE MANAGEMENT ODisposal Contracts100-3510-52950

17,034.47Total For Dept 3510 Refuse Disposal
Dept 3530 Yard Waste / Leaf

240443,060.4606/29/160048465-2286-2SOLID AND YARD DISPOSALWASTE MANAGEMENT ODisposal Contracts100-3530-52950
24028130.0006/29/1616926STICKERS FOR YARD WASTESHOREWOOD PRESSDept/Program Supplies100-3530-53500

3,190.46Total For Dept 3530 Yard Waste / Leaf
Dept 3610 Forestry

173623.0306/30/1605/16/2016APPLICATOR WAND FOR FORESTRYSITE ONE LANDSCAPES62APPLICATOR WAND FOR FOR100-3610-53500

23.03Total For Dept 3610 Forestry
Dept 3620 Parks and Beautification

1748145.7106/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE HUBBARD PARK100-3620-52200
174819.5206/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE HUMBOLDT PARK100-3620-52200
174820.2206/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE RIVER CLUB100-3620-52210
1743276.4906/30/1606202016VILLAGE HALL/POLICE/FIRE WATER USAGSHOREWOOD MUNICIPA03-20001100-3620-52220
1743530.8806/30/1606202016 UTLDPW WTR USAGE 02/15-05/15/2016SHOREWOOD MUNICIPA3-20004100-3620-52220
1743114.0006/30/1606202016 UTLDPW WTR USAGE 02/15-05/15/2016SHOREWOOD MUNICIPA3-20005100-3620-52220
174338.5506/30/1606202016 UTLDPW WTR USAGE 02/15-05/15/2016SHOREWOOD MUNICIPA3-20005-1100-3620-52220
174357.1506/30/1606202016 UTLDPW WTR USAGE 02/15-05/15/2016SHOREWOOD MUNICIPA3-20020100-3620-52220
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Fund 100 General Fund
Dept 3620 Parks and Beautification

1743547.0306/30/1606202016 UTLDPW WTR USAGE 02/15-05/15/2016SHOREWOOD MUNICIPA3-20036100-3620-52220
1743282.5206/30/1606202016 UTLDPW WTR USAGE 02/15-05/15/2016SHOREWOOD MUNICIPAWater100-3620-52220
174345.9006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20021100-3620-52220
174370.5006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20022100-3620-52220
174370.5006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20023100-3620-52220
174340.9506/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20024100-3620-52220
174370.5006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20025100-3620-52220
174345.9006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20026100-3620-52220
174345.9006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20027100-3620-52220
174345.9006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20028100-3620-52220
174327.3006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20029100-3620-52220
174327.3006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20030100-3620-52220
174327.3006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20031100-3620-52220
174327.3006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20032100-3620-52220
174327.3006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20033100-3620-52220
174327.3006/30/1606202016 VIL JUNVILLAGE WATER USAGE SPRINKLERS 02/1SHOREWOOD MUNICIPA3-20034100-3620-52220

239784,660.0006/29/166567NATURAL LAWN CARE ALL AREASGREEN TEAMLandscaping Contracts100-3620-52940
239711,620.0006/29/1640258MULCH FOR VILLAGEENERCONDept/Program Supplies100-3620-53500
2397867.0006/29/166561WEED CONTROL FOR HUBBARD PARK+GREEN TEAMDept/Program Supplies100-3620-53500
24032152.1706/29/1676178232WASP SPRAY AND IRRIGATION PARTSSITEONE LANDSCAPE SUPDept/Program Supplies100-3620-53500
24032175.4206/29/1676335159CONTROLLER FOR IRRIGATION ON CAPITSITEONE LANDSCAPE SUPDept/Program Supplies100-3620-53500
240041,563.7506/29/165140012539FLOWERS FOR VILLAGE AND SCHOOLSMILW, CITY OFLandscape/Forestry Plantings100-3620-53510

10,870.26Total For Dept 3620 Parks and Beautification
Dept 4000 Health

1746382.1006/30/162847051434 MAY LIBRARY ELECTRIC USAGE 05/05-06/06/1WE ENERGIES - LIBRARYELECTRIC EXPENSE100-4000-52200
174629.6706/30/161215377040 MAY LIBRARY GAS USAGE 05/3-06/2/16WE ENERGIES - LIBRARYGAS AND HEAT EXPENSE100-4000-52210
174348.3006/30/16JUN 20 2016WATER USAGE LIBRARY 02/15-05/15/16SHOREWOOD MUNICIPA03-20001-01100-4000-52220
174317.2906/30/1606202016 LIB FIREPRIVATE FIRE CONNECTIONS LIBRARY JUSHOREWOOD MUNICIPA05-0000024100-4000-52220

239556.0206/29/162094612PEST CONTROL SERVICE VILLAGE CENTERBATZNER PEST, INC.Cleaning and Pest Control100-4000-52900

483.38Total For Dept 4000 Health
Dept 5140 Village Center

1746266.5806/30/162847051434 MAY LIBRARY ELECTRIC USAGE 05/05-06/06/1WE ENERGIES - LIBRARYELECTRIC EXPENSE100-5140-52200
174620.7006/30/161215377040 MAY LIBRARY GAS USAGE 05/3-06/2/16WE ENERGIES - LIBRARYGAS AND HEAT EXPENSE100-5140-52210
174333.6906/30/16JUN 20 2016WATER USAGE LIBRARY 02/15-05/15/16SHOREWOOD MUNICIPA03-20001-01100-5140-52220
174312.0606/30/1606202016 LIB FIREPRIVATE FIRE CONNECTIONS LIBRARY JUSHOREWOOD MUNICIPA05-0000024100-5140-52220

239554.2006/29/162094612PEST CONTROL SERVICE VILLAGE CENTERBATZNER PEST, INC.Cleaning and Pest Control100-5140-52900
23972144.0006/29/1640775CAMERAS DOWN LIBRARYENGINEERED SECURITY SMiscellaneous Expenses100-5140-53900

481.23Total For Dept 5140 Village Center
Dept 5200 Atwater Beach and Park

174833.5306/30/160000417818 APR3VILLAGE BUILDINGS GAS/ELECTRIC USAGWE ENERGIES - VILLAGE ATWATER BEACH100-5200-52200



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 7/13Page:06/28/2016 07:49 AM
User: CindyW
DB: Village Of Shorewood

INVOICE DUE DATES 06/29/2016 - 06/30/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 5200 Atwater Beach and Park

24015380.0006/29/161256393RESTROOM AT CAPITOL AND LAKEPORT-A-JOHNMiscellaneous Expenses100-5200-53900

413.53Total For Dept 5200 Atwater Beach and Park
Dept 5300 Village Celebrations

1736400.0006/30/1605/12/2016national nite out itemsPROMO DIRECT 800-7486national nite out items100-5300-54120
1736436.9706/30/1605/11/2016national nite out itemsPROMO DIRECT 800-7486national nite out items100-5300-54120

836.97Total For Dept 5300 Village Celebrations
Dept 7000 Shared Expenses

23969339.4706/29/16223550FSA ADMIN SERVICES JUN 16DIVERSIFIED BENEFIT SERFlexible Benefit Contribution100-7000-51325
24039649.4206/29/16706976601 JUL16BLDG FBR APT1 DPW ACCT 706976601 06TIME WARNER ENTERTAIPhone and Internet100-7000-52230
24039587.1406/29/16706976501 JUL 16VHALL INTERNET ACCT 706976501 06/22-TIME WARNER ENTERTAIPhone and Internet100-7000-52230
24039524.1306/29/16706845701 JUL 16PRI SERVICE ACCT 706845701 06/18-07/1TIME WARNER ENTERTAIPhone and Internet100-7000-52230
23986182.0006/29/1618889701LEASE  - JUNE/COPIES MAY 2016JAMES IMAGING SYSTEMShared Copy Costs100-7000-53121
23986150.3606/29/1618889701LEASE  - JUNE/COPIES MAY 2016JAMES IMAGING SYSTEMShared Copy Costs100-7000-53121

17441,000.0006/30/16JUN 2016POSTAGE REPLENISH FOR MACHINE JUN TOTAL FUNDS BY HASLERShared Postage Costs (Allocat100-7000-53131

3,432.52Total For Dept 7000 Shared Expenses
Dept 7200 Village Center Shared

17464,443.0006/30/162847051434 MAY LIBRARY ELECTRIC USAGE 05/05-06/06/1WE ENERGIES - LIBRARYElectric100-7200-52200
1746345.0106/30/161215377040 MAY LIBRARY GAS USAGE 05/3-06/2/16WE ENERGIES - LIBRARYGas100-7200-52210
1743561.5706/30/16JUN 20 2016WATER USAGE LIBRARY 02/15-05/15/16SHOREWOOD MUNICIPAWater100-7200-52220
1743201.0006/30/1606202016 LIB FIREPRIVATE FIRE CONNECTIONS LIBRARY JUSHOREWOOD MUNICIPAWater100-7200-52220
1743(561.57)06/30/16JUN 20 2016WATER USAGE LIBRARY 02/15-05/15/16SHOREWOOD MUNICIPAExpenditures Charged To Oth100-7200-57900
1743(201.00)06/30/1606202016 LIB FIREPRIVATE FIRE CONNECTIONS LIBRARY JUSHOREWOOD MUNICIPAExpenditures Charged To Oth100-7200-57900
1746(345.01)06/30/161215377040 MAY LIBRARY GAS USAGE 05/3-06/2/16WE ENERGIES - LIBRARYExpenditures Charged To Oth100-7200-57900
1746(4,443.00)06/30/162847051434 MAY LIBRARY ELECTRIC USAGE 05/05-06/06/1WE ENERGIES - LIBRARYExpenditures Charged To Oth100-7200-57900

0.00Total For Dept 7200 Village Center Shared
Dept 7300 Public Safety Shared

17471,628.1606/30/167425530193 MAY POLICE BLDG ELECTRIC USAGE 05/05-06/WE ENERGIES - POLICEELECTRIC EXPENSE100-7300-52200
1747190.6506/30/167425530193 GAS POLICE BUILDING GAS USAGE 05/04-06-1WE ENERGIES - POLICEGAS AND HEAT EXPENSE100-7300-52210
1743142.4306/30/1606202016VILLAGE HALL/POLICE/FIRE WATER USAGSHOREWOOD MUNICIPA03-20001100-7300-52220
1747(814.08)06/30/167425530193 MAY POLICE BLDG ELECTRIC USAGE 05/05-06/WE ENERGIES - POLICEExpenditures Charged To Oth100-7300-57900
1747(95.33)06/30/167425530193 GAS POLICE BUILDING GAS USAGE 05/04-06-1WE ENERGIES - POLICEExpenditures Charged To Oth100-7300-57900

1,051.83Total For Dept 7300 Public Safety Shared

270,099.70Total For Fund 100 General Fund
Fund 200 Library
Dept 5110 Library

2397424.9906/29/16LIR FEIDERREFUND FOR ITEM LOST AND PAID FOR TFEIDER, HELENELibrary Fines200-5110-46710
2398316.9906/29/16LIR HERRIGESREFUND FOR ITEM LOST AND PAID FOR THERRIGES, ANDREWLibrary Fines200-5110-46710
2399514.9506/29/16LIR KRUTHOFFREFUND FOR ITEM LOST AND PAID FOR TKRUTHOFF, ANNELibrary Fines200-5110-46710
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Fund 200 Library
Dept 5110 Library

2404921.9906/29/16LIR WITTREFUND FOR ITEM LOST AND PAID FOR TWITT, ELISABETHLibrary Fines200-5110-46710
17463,421.1106/30/162847051434 MAY LIBRARY ELECTRIC USAGE 05/05-06/06/1WE ENERGIES - LIBRARYELECTRIC EXPENSE200-5110-52200
1746265.6606/30/161215377040 MAY LIBRARY GAS USAGE 05/3-06/2/16WE ENERGIES - LIBRARYGAS AND HEAT EXPENSE200-5110-52210
1743432.4106/30/16JUN 20 2016WATER USAGE LIBRARY 02/15-05/15/16SHOREWOOD MUNICIPA03-20001-01200-5110-52220
1743154.7706/30/1606202016 LIB FIREPRIVATE FIRE CONNECTIONS LIBRARY JUSHOREWOOD MUNICIPA05-0000024200-5110-52220

2395553.9006/29/162094612PEST CONTROL SERVICE VILLAGE CENTERBATZNER PEST, INC.Cleaning and Pest Control200-5110-52900
240061,520.0006/29/162016070VENDOR SERVICE CONTRACT FOR RFID SYMK SOLUTIONS, INCSoftware Purch/Maint200-5110-52910

173620.0006/30/1605/23/2016Monthly Charge for Web statistics reportiHTTP GIMLET DOT US 60Monthly Charge for Web stati200-5110-52910
2401695.9906/29/166703681FACIAL TISSUE FOR OFFICE AND PUBLICQUILL CORPORATIONOffice Supplies200-5110-53100

1736100.0006/30/1605/19/2016Membership for free shippingAmazonPrime MembershMembership for free shipping200-5110-53100
1736475.8306/30/1604/29/2016Baby changing stations for restroomsBABYCHANGINGSTATIONBaby changing stations for res200-5110-53100

239869.0306/29/1618889701LEASE  - JUNE/COPIES MAY 2016JAMES IMAGING SYSTEMShared Copy Costs200-5110-53121
2396796.5606/29/165902014LIBRARY PROCESSING SUPPLIES BOOK TADEMCODept/Program Supplies200-5110-53500
2396760.7106/29/165899099CIVIC CENTER PAMPHLET HOLDERS & LIBDEMCODept/Program Supplies200-5110-53500

173645.0006/30/1605/16/2016Book Some Time Program - HeideBARNES & NOBLE #2252 Book Some Time Program - H200-5110-54000
173645.0006/30/1605/16/2016Book Some Time Program - HeideBOSWELL BOOK COMPABook Some Time Program - H200-5110-54000
173632.0006/30/1605/10/2016Honey sticks for bee program - HayleyIN *PATZ MAPLE PRODUHoney sticks for bee program 200-5110-54000
1736133.9406/30/1605/11/2016Summer Supplies Kids Programs -FriendsORIENTAL TRADING CO 8Summer Supplies Kids Progra200-5110-54000
1736131.2206/30/1605/10/2016Summer Supplies Kids ProgramsORIENTAL TRADING CO 8Summer Supplies Kids Progra200-5110-54000

7,172.05Total For Dept 5110 Library
Dept 5111 Adult Materials

173629.9506/30/1605/02/2016Milwaukee Bike MapsMILWAUKEE MAP SERVICMilwaukee Bike Maps200-5111-53730

29.95Total For Dept 5111 Adult Materials

7,202.00Total For Fund 200 Library
Fund 210 Senior Services
Dept 4600 Senior Services

2399071.0006/29/16FOXLOCKSREFUND FOX LOCKS TOURJUDY SMITHSenior Programming Fees210-4600-46600
2399171.0006/29/16FOXLOCKS REFUNTOUR REFUNDJUSTINE LEONARDSenior Programming Fees210-4600-46600
2403625.0006/29/16JUNEBREWERSBREWERS GAME REFUNDSUE ARMSTRONGSenior Programming Fees210-4600-46600

1746373.2106/30/162847051434 MAY LIBRARY ELECTRIC USAGE 05/05-06/06/1WE ENERGIES - LIBRARYELECTRIC EXPENSE210-4600-52200
174628.9806/30/161215377040 MAY LIBRARY GAS USAGE 05/3-06/2/16WE ENERGIES - LIBRARYGAS AND HEAT EXPENSE210-4600-52210
174347.1706/30/16JUN 20 2016WATER USAGE LIBRARY 02/15-05/15/16SHOREWOOD MUNICIPA03-20001-01210-4600-52220
174316.8806/30/1606202016 LIB FIREPRIVATE FIRE CONNECTIONS LIBRARY JUSHOREWOOD MUNICIPA05-0000024210-4600-52220

239555.8806/29/162094612PEST CONTROL SERVICE VILLAGE CENTERBATZNER PEST, INC.Cleaning and Pest Control210-4600-52900
24022300.0006/29/169861JUNE LUNCHEONRIVERSEDGE CATERINGOther Service Contracts & Fee210-4600-52990

173650.8506/30/1605/18/2016Plastic Soup SpoonsAMAZON MKTPLACE PMPlastic Soup Spoons210-4600-52990
1736170.3006/30/1605/10/2016Sandwiches for essay contestCHOCOLATE FACTORY ShSandwiches for essay contest210-4600-52990
173675.7406/30/1605/11/2016CoffeeIN *FIDDLEHEADS COFFECoffee210-4600-52990
1736506.0006/30/1605/19/2016May 18 LuncheonIN *RIVERS EDGE CATERE May 18 Luncheon210-4600-52990
173633.4606/30/1605/05/2016Pickles, Chips & JuiceMETRO MARKET 000689Pickles, Chips & Juice210-4600-52990
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Fund 210 Senior Services
Dept 4600 Senior Services

173617.4306/30/1605/13/2016Ice & flowersMETRO MARKET 000689Ice & flowers210-4600-52990
173614.7606/30/1605/09/2016fruitTRADER JOE'S #711 QPS fruit210-4600-52990

23963201.0006/29/16153349AUGUST CALENDAR OF EVENTSCLARK GRAPHICSCopy & Print Costs210-4600-53120
23992203.2806/29/16APRIL 2016FLORAL CENTERPIECESKAISER, JUDITHDept/Program Supplies210-4600-53500
2403715.8106/29/16JUNE16REIMBURSEMENT FOR FLOWERSSUE PIERAGOSTINIDept/Program Supplies210-4600-53500

1736119.2306/30/1605/20/2016Turtle Bike Bells, Toner, Coffee Stirs, CoffAMAZON MKTPLACE PMTurtle Bike Bells, Toner, Coffe210-4600-53500
17368.3006/30/1605/19/2016Alien Bike BellAMAZON MKTPLACE PMAlien Bike Bell210-4600-53500
173617.2006/30/1605/19/2016Alien Bike BellAMAZON MKTPLACE PMWhale Bike Bells210-4600-53500
173635.5206/30/1605/18/2016Plastic Soup SpoonsAMAZON MKTPLACE PMGiraffe Bike Bells210-4600-53500
173662.2006/30/1605/18/2016Plastic Soup SpoonsAMAZON MKTPLACE PMKoala Bike Bells210-4600-53500
173631.8006/30/1605/17/2016Alligator Bike bellsAMAZON MKTPLACE PMAlligator Bike bells210-4600-53500

2395750.0006/29/16JULY 2016CARD STAMPINGBECK, KATHY LProgramming210-4600-54000
2399475.0006/29/16JULY 2016HISTORY PROGRAMKNOWLEDGE VENTURESProgramming210-4600-54000
2402550.0006/29/16JULY 2015CARD STAMPINGSCHMEDEMAN, JANNProgramming210-4600-54000

1736720.0006/30/1604/29/2016April 29 Tour LuncheonCHEZ JACQUES MILWAUKApril 29 Tour Luncheon210-4600-54000
1736550.0006/30/1604/27/2016Transportation for April 29 TourCUSTOM LIMOUSINE 414Transportation for April 29 To210-4600-54000
173695.0006/30/1605/06/2016Signs for Neighborhood of the YearSIGNS NOW NEW BERLISigns for Neighborhood of the 210-4600-54140
1736162.9406/30/1604/29/2016Soil & peat pots for Gardens-to-goSTEIN'S GARDEN & HOMSoil & peat pots for Gardens-t210-4600-54900
173664.9506/30/1605/18/2016Plastic Soup SpoonsAMAZON MKTPLACE PMCoffee Urn210-4600-56130
173665.6106/30/1605/06/2016Extra Rails for wall display system in VillaIN *GALLERY SYSTEM ARExtra Rails for wall display sys210-4600-56130

4,335.50Total For Dept 4600 Senior Services

4,335.50Total For Fund 210 Senior Services
Fund 220 Marketing & Communications
Dept 6700 Marketing & Communications

2402870.0006/29/1617042CRITERUIM PRINTINGSHOREWOOD PRESSBike Race220-6700-54105
2402880.0006/29/1617004CART CRITERIUM STREET CLOSURE DPWSHOREWOOD PRESSBike Race220-6700-54105
23977100.0006/29/16JUL 4 16MODEL T CARS JULY 4 2016GREATER MILWAUKEE MFourth Of July220-6700-54110
23988625.0006/29/16JULY 4 2016WACKY WHEELER 4TH OF JULYJOLLY GIANTS ENTERTAINFourth Of July220-6700-54110
23989150.0006/29/16JULY 4 2016STILT WALKER JULY 4 2016JOLLY GIANTS STILT WALFourth Of July220-6700-54110
24007900.0006/29/16JUL4 16BAND JULY 4 16MOOD SWING BAND LLCFourth Of July220-6700-54110
240132,500.0006/29/16JUL 4 16MARCHING BAND JUL 4 2016PIONEER DRUM & BUGLE Fourth Of July220-6700-54110
24019700.0006/29/16JUL 4  16JAZZ BAND JUL 4 2016RED HOT DIXIEFourth Of July220-6700-54110
24024225.0006/29/16JUL 4 2016ROCKING RANDY MUSIC JULY 4 2016ROEDER, RANDYFourth Of July220-6700-54110
2402826.0006/29/16170314TH OF JULY POSTERSHOREWOOD PRESSFourth Of July220-6700-54110
2402830.0006/29/16170244TH OF JULY POSTERSHOREWOOD PRESSFourth Of July220-6700-54110
240422,100.0006/29/16JULY 4 2016MARCHING BAND JULY 4TH 2016UW MARCHING BANDFourth Of July220-6700-54110
24043250.0006/29/16JUL 4 16JUGGLER JULY 4 2016VOGT, CHRISTOPHER AARFourth Of July220-6700-54110
2402828.0006/29/1616951CONCERT SERIESSHOREWOOD PRESSSummer Concert programs220-6700-54115

173620.0006/30/1605/23/2016Used to store photos, articles and archiveBC.BASECAMP 2870262 3Used to store photos, articles 220-6700-56120
173639.0006/30/1605/20/2016Used to showcase Shorewood Today magISSUU 844-477-8Used to showcase Shorewood 220-6700-56120
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DB: Village Of Shorewood

INVOICE DUE DATES 06/29/2016 - 06/30/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 220 Marketing & Communications
Dept 6700 Marketing & Communications

7,843.00Total For Dept 6700 Marketing & Communications

7,843.00Total For Fund 220 Marketing & Communications
Fund 400 General Capital Projects
Dept 1100 Board

23954239.8806/29/162462016WILSON DR PUBLIC COMMENT TRANSCRIBARBARA KIELY MILLERStreetscape (Lights,Signs,Benc400-1100-56360
173633.7006/30/1604/29/2016Wilson Dr Open House suppliesUTRECHT ART 800447189Wilson Dr Open House suppli400-1100-56360

273.58Total For Dept 1100 Board
Dept 2100 Police

239563,295.0006/29/16EQUIPINV_003131BAYCOM INVOICE 6-15-16BAYCOM INCVehicles400-2100-56400
239751,898.0006/29/16226584RAPTOR ANTENNA RADARGENERAL COMMUNICATIVehicles400-2100-56400
239754,015.5006/29/16226017SQ8 - JEEP SET-UPGENERAL COMMUNICATIVehicles400-2100-56400
23975354.0006/29/16226540SQ2 SET-UPGENERAL COMMUNICATIVehicles400-2100-56400
239756,376.7706/29/16226538SQ2 SET-UPGENERAL COMMUNICATIVehicles400-2100-56400

15,939.27Total For Dept 2100 Police
Dept 3410 Street and Alley

24010225.0006/29/16296228WATER SAMPLESNORTHERN LAKE SERVICE Regular Maintenance400-3410-56310
2403543,082.2106/29/1601209172016 COMBINED SEWERSTRAND ASSOCIATES INCProfessional Fees Constructio400-3410-56321.16-01

43,307.21Total For Dept 3410 Street and Alley
Dept 3620 Parks and Beautification

2403360,986.6706/29/16ATW BOARDWALK 2016 BOARDWALK AT ATWATER PAYMENSOLUTIONS 101 LLCLand Improvements400-3620-56500.16-03
239531,222.0006/29/16163838SHWD NIGHT TRAIN PUBLIC ART PROJECTAYRES ASSOCIATES INCGHOST TRAIN PROJECT400-3620-56500.16-09
23961290.0306/29/163-3100.00GHOST TRAIN EXPENSES FEBRUARY 2016CHEMISTRY IN PLACEGHOST TRAIN PROJECT400-3620-56500.16-09
23961347.2206/29/164-3100-00GHOST TRAIN EXPENSES MARCH 2016CHEMISTRY IN PLACEGHOST TRAIN PROJECT400-3620-56500.16-09
23961618.0006/29/166-3100.00GHOST TRAIN EXPENSES MAY 2016CHEMISTRY IN PLACEGHOST TRAIN PROJECT400-3620-56500.16-09

63,463.92Total For Dept 3620 Parks and Beautification

122,983.98Total For Fund 400 General Capital Projects
Fund 430 TID No. 3 Capital
Dept 6650 TID Projects

239659,767.5006/29/16190231/01SHERMAN ASSOCIATES SENIOR LIVING APCONCORD CONSULTING Professional Fees Specific Dev430-6650-52160.14-08
23965810.0006/29/16190039/23HARBOR RETIREMENT PROJ LOAN SERVICCONCORD CONSULTING Professional Fees Specific Dev430-6650-52160.14-09

10,577.50Total For Dept 6650 TID Projects

10,577.50Total For Fund 430 TID No. 3 Capital
Fund 600 Parking Utility
Dept 0000

1751690.8906/30/16MAY 2016SALES AND STADIUM TAX MAY 2016WI DEPT OF REVENUE - SSales Tax Due State600-0000-24213

690.89Total For Dept 0000
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BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 600 Parking Utility
Dept 3900 Parking

1751(10.00)06/30/16MAY 2016SALES AND STADIUM TAX MAY 2016WI DEPT OF REVENUE - SMiscellaneous Revenue600-3900-48900
1741201.1806/30/16MAY 2016CREDIT CARD FEES WEB AND COUNTER POINT N PAYCREDIT CARD EXPENSE600-3900-52930

191.18Total For Dept 3900 Parking

882.07Total For Fund 600 Parking Utility
Fund 610 Water Utility
Dept 0000

23966254.6206/29/1606/20/2016UB refund for account: 01-00013174-00DANIEL J RAYMONDSWATER RES USAGE610-0000-13110

254.62Total For Dept 0000
Dept 3710 Water Administration

2404632.6406/29/163568 SUMMITREFUND ACH PAYMENT TAKENWEISS, RICHARDUtility Charges - Residential610-3710-46450
1741402.2306/30/16MAY 2016CREDIT CARD FEES WEB AND COUNTER POINT N PAYCREDIT CARD EXPENSE610-3710-52930

2402818.6706/29/1616925WORK LOGSSHOREWOOD PRESSOffice Supplies610-3710-53100
173649.9706/30/1604/29/2016LED SPOTLIGHT  FOR WATER DEPTAMAZON.COM AMZN.COLED SPOTLIGHT  FOR WATER 610-3710-53100

2396084.3906/29/16135576COPIER CHARGECENTRAL OFFICE SYSTEMShared Copy Costs610-3710-53121
2396262.1706/29/165005336308SUPPLIES FOR MEDICAL CABINETCINTASSafety Expenses610-3710-54150

173630.0006/30/1604/28/2016TRAINING COURSEATYOURPACEONLINE.COTRAINING COURSE610-3710-54150
173630.0006/30/1604/27/2016TRAINING COURSEPAYPAL *AYPO LLC 402-9TRAINING COURSE610-3710-54150

710.07Total For Dept 3710 Water Administration
Dept 3730 Maint Mains

23979177.0106/29/163985053/4" STONEHALQUIST STONE COMPADept/Program Supplies610-3730-53500
23979179.2906/29/161151503/4" STONEHALQUIST STONE COMPADept/Program Supplies610-3730-53500
23980489.5406/29/16622885SUPPLIES FOR WATERHD SUPPLY WATERWORKDept/Program Supplies610-3730-53500
24018200.0006/29/16160881CLEAN FILLRCMDept/Program Supplies610-3730-53500

1,045.84Total For Dept 3730 Maint Mains
Dept 3740 Maint Services

23980197.0006/29/16622885SUPPLIES FOR WATERHD SUPPLY WATERWORKDept/Program Supplies610-3740-53500
23980556.0006/29/16F667844SUPPLIES FOR WATERHD SUPPLY WATERWORKDept/Program Supplies610-3740-53500
2401030.0006/29/16296228WATER SAMPLESNORTHERN LAKE SERVICE Dept/Program Supplies610-3740-53500

1736312.6406/30/1605/12/2016REPLACEMENT FILTERSAMAZON MKTPLACE PMREPLACEMENT FILTERS610-3740-53500
1736156.3206/30/1605/12/2016REPLACEMENT FILTERSAMAZON MKTPLACE PMREPLACEMENT FILTERS610-3740-53500
17366.0006/30/1605/19/2016BOTTLED WATERMETRO MARKET 000689BOTTLED WATER610-3740-53500
173681.5806/30/1605/24/2016SHIPPING FOR WATER MOUNT FAUCETSTHE UPS STORE 1971 SHSHIPPING FOR WATER MOUN610-3740-53500
1743100.5006/30/1606202016 FIRE VILPRIVATE FIRE CONNECTIONS VILLAGE JUSHOREWOOD MUNICIPADept/Program Supplies610-3740-53500

1,440.04Total For Dept 3740 Maint Services
Dept 3790 Other Water

24010540.0006/29/16296846WATER TESTINGNORTHERN LAKE SERVICE Water Testing610-3790-54740
24010240.0006/29/16296334WATER SAMPLESNORTHERN LAKE SERVICE Water Testing610-3790-54740
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Fund 610 Water Utility
Dept 3790 Other Water

780.00Total For Dept 3790 Other Water

4,230.57Total For Fund 610 Water Utility
Fund 620 Sewer Utility
Dept 3810 Sewer Administration

2404620.4506/29/163568 SUMMITREFUND ACH PAYMENT TAKENWEISS, RICHARDUtility Charges - Residential620-3810-46450
1741402.2406/30/16MAY 2016CREDIT CARD FEES WEB AND COUNTER POINT N PAYCREDIT CARD EXPENSE620-3810-52930

2396084.3806/29/16135576COPIER CHARGECENTRAL OFFICE SYSTEMOffice Supplies620-3810-53100
2402818.6606/29/1616925WORK LOGSSHOREWOOD PRESSOffice Supplies620-3810-53100

173671.9906/30/1605/16/2016PRINTER CARTRIDGESOFFICE DEPOT #141 MILPRINTER CARTRIDGES620-3810-53100
2396262.1606/29/165005336308SUPPLIES FOR MEDICAL CABINETCINTASSafety Expenses620-3810-54150

659.88Total For Dept 3810 Sewer Administration
Dept 3820 Sewer Maintenance

2395026.1506/29/161084383TOWELS FOR VEHICLESALSCOVehicle Maintenance620-3820-53400
24038164.0006/29/16529642DECALS FOR SEWER AND WATERTAPCOVehicle Maintenance620-3820-53400

190.15Total For Dept 3820 Sewer Maintenance
Dept 3890 Other Sewer

2401075.0006/29/16296228WATER SAMPLESNORTHERN LAKE SERVICE Utility Infastructure620-3890-56600.16-08

75.00Total For Dept 3890 Other Sewer

925.03Total For Fund 620 Sewer Utility
Fund 800 Tax Agency Fund
Dept 0000

173811,449.0706/30/16TAX SETTLE JUN 2TAX SETTLEMENT JUN 15, 2016MILW CNTY TREASURERDue to State800-0000-24200
1738328,005.3206/30/16TAX SETTLE JUN 2TAX SETTLEMENT JUN 15, 2016MILW CNTY TREASURERDue to Milwaukee County800-0000-24300
173780,323.8606/30/16TAX SET JUN 16TAX SETTLEMENT JUNE 15, 2016MILW AREA TECHNICAL CDue to MATC800-0000-24510
1739111,464.3806/30/16TAX SET JUN 16TAX SETTLEMENT JUN 15 , 2016MILW METRO SEWERAGE Due to MMSD800-0000-24520
1742886,471.2306/30/16TAX SET JUN 16TAX SETTLEMENT JUN 15, 2016SCHOOL DISTRICT OF SHDue to Shorewood School800-0000-24600
1749205.0206/30/16TX SET JUN 16TAX SETTLEMENT JUNE 15, 2016WHITEFISH BAY SCHOOL Due to Whitefish Bay School800-0000-24610

1,417,918.88Total For Dept 0000

1,417,918.88Total For Fund 800 Tax Agency Fund
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270,099.70Fund 100 General Fund
7,202.00Fund 200 Library
4,335.50Fund 210 Senior Services
7,843.00Fund 220 Marketing & Communications

122,983.98Fund 400 General Capital Projects
10,577.50Fund 430 TID No. 3 Capital

882.07Fund 600 Parking Utility
4,230.57Fund 610 Water Utility

925.03Fund 620 Sewer Utility
1,417,918.88Fund 800 Tax Agency Fund

Fund Totals:

1,846,998.23Total For All Funds:



 

 

CERTIFIED MAIL – RETURN RECEIPT REQUESTED 

 

 

July 12, 2016 

 

 

 

Victoria Lawrence 

6233 W. Silver Spring Drive 

Milwaukee WI  53218 

 

Re: Your Claim Against the Village of Shorewood 

 Date of Loss:  June 10, 2016 

 

Dear Ms. Lawrence: 

 

Pursuant to Wisconsin Statute 893.80(1g), at its meeting on July 11, 2016, the Village Board of 

the Village of Shorewood considered your claim for damages, received on June 24, 2016, 

asserting damage to your vehicle due to a branch from a Village owned tree landing on your 

vehicle on June 10, 2016, and denied it in full. 

 

No lawsuit may be brought on this claim against the Village or any of its officials, officers, 

agents, or employees after six (6) months from the date of receipt of this letter. 

 

If you have any questions on this claim, contact the Village Manager’s Office at 414.847.2702. 

 

Sincerely, 

 

 

 

Tanya O’Malley 

Village Clerk 

 

xc: Nathan Bayer, Village Attorney 

 Sarah Bourgeois, Statewide Insurance, Claims Adjuster 

  PO Box 5555, Madison, WI. 53705-0555 

 File 

 

 
 

 

 



 

 

 
VILLAGE CLERK’S MEMO 

 
 
DATE: July 7, 2016 
 
TO: Village Board 
 
CC: Trustee Ann McKaig, Chair of the Judiciary, Personnel and Licensing Committee 

Judiciary, Personnel and Licensing Committee 
  
FROM: Tanya O’Malley, Village Clerk/Treasurer 
 
Re: Appointments for Village Boards, Commissions, and Committees 
     
 
BACKGROUND 
On June 6, 2016, June 16, 2015, and June 20, 2016, the Judiciary, Personnel, and Licensing 
Committee interviewed applicants for appointments for Village Boards, Committees, and 
Commissions.  After the interviews the Judiciary, Personnel, and Licensing Committee directed 
the Village Clerk-Treasurer to place the following appointments on the July 11, 2016 agenda for 
approval by the Village Board: 
 

 Board of Appeals – Beth Aldana, move to regular position, term expiration 2018 
 Board of Appeals – Adam Burns, 1st Alternate, term expiration 2019 
 Board of Appeals – Carlos Pastrana, 2nd Alternate, term expiration 2017 
 Conservation Committee – Caroline Kuebler, term expiration 2018 
 Elder Services Advisory Board – Priscilla Sharpless, term expiration 2018 
 Public Art Committee – Jon Krouse, term expiration 2017 

 
SUGGESTED MOTIONS 
Move to confirm the appointments as listed on the Consent Agenda. 
 





















 

 

 
VILLAGE CLERK’S MEMO 

 
 
DATE: July 7, 2016 
 
TO: Judiciary, Personnel and Licensing Committee 
 Village Board 
 
FROM: Tanya O’Malley, Village Clerk/Treasurer 
 
Re: Street Festival Permit Applications 
     
 
BACKGROUND 
The Village has received an application for Street Festival Permit from the following: 
 

 Camp Bar Packer Kick-Off Party, 4000 block of N Oakland, September 11, 2016 
 
Staff has reviewed these requests and does not have any concerns.   
 
RECOMMENDATION 
Grant the permit listed in the Consent Agenda as presented. 











 

 

 
VILLAGE CLERK’S MEMO 

 
 
DATE: July 7, 2016 
 
TO: Judiciary, Personnel and Licensing Committee 
 Village Board 
 
FROM: Tanya O’Malley, Village Clerk/Treasurer 
 
Re: Temporary Cabaret License Applications 
     
 
BACKGROUND 
The Village has received an application for Temporary Cabaret License from the following: 
 

 Camp Bar Packer Kick-Off, 4000 block of N Oakland, September 22, 2016 
 
Staff has reviewed these requests and does not have any concerns.   
 
RECOMMENDATION 
Grant the license listed in the Consent Agenda as presented. 







 

 

 
VILLAGE CLERK’S MEMO 

 
 
DATE: July 7, 2016 
 
TO: Judiciary, Personnel and Licensing Committee 
 Village Board 
 
FROM: Tanya O’Malley, Village Clerk/Treasurer 
 
Re: Temporary Extension Request Class “B” Premises  
     
 
BACKGROUND 
The Village has received an application for Temporary Extension Request Class “B” Premises 
from the following: 
 

 Camp Bar Packer Kick-Off Party, 4000 block of N Oakland, September 11, 2016 
 
Staff has reviewed this request and does not have any concerns.   
 
RECOMMENDATION 
Grant the request listed in the Consent Agenda as presented. 





 
 

MINUTES - SHOREWOOD BOARD OF TRUSTEES 
Village Board Meeting 

June 20, 2016 
Draft 

1. Call to Order 
President Johnson called the meeting of the Village Board to order at 7:48 p.m. in 
Village Hall. 

 
2. Roll Call 

President Johnson called the roll.  Present: Trustees Davida Amenta, Tammy Bockhorst, 
Michael Maher, Ann McKaig, Allison Rozek, Paul Zovic. 
 
Others Present:  Village Attorney Nathan Bayer, Village Manager Chris Swartz, 
Assistant Village Manager Tyler Burkart, Clerk-Treasurer Tanya O’Malley, Police Chief 
Peter Nimmer, Finance Director Mark Emanuelson, Public Works Director Leeann 
Butschlick, Library Director Rachel Collins, Senior Resource Center Director Elizabeth 
Price, Planning and Development Director Ericka Lang 
 

3. Statement of Public Notice  
Clerk O’Malley stated that the meeting had been posted and noticed according to law. 
 

4. Consent Agenda Items  
a. Presentation of Accounts June 20, 2016 
b. “Class A” Fermented Malt Beverage and Intoxicating Liquor Licenses 

1. Russian Food & Gifts LLC d/b/a Russian Food & Gifts, Agent Nikolay 
Rogovskiy, 3557 N Oakland Ave 

2. Shorewood Liquor LLC d/b/a Kensington Liquor, Agent, Keith Marquardt, 
4496 N Oakland Ave 

c. Class “B” Fermented Malt Beverage Licenses 
1. Benji’s Deli LLC d/b/a Benji’s Deli, Agent Michael Price, 4156 N Oakland 

Ave 
d. “Class B” Fermented Malt Beverage and Intoxicating Liquor Licenses 

1. North Shore Post 331 Ltd. d/b/a North Shore Post 331, Agent Michael 
Braun, 4121 N Wilson Drive 

e. Reserve Class “B” Fermented Malt Beverage and Intoxicating Liquor Licenses 
1. Mega Marts, LLC d/b/a Metro Market #6893, Agent Anthony Kuchinsky, 

4075 N Oakland Ave 
f. Annual Cabaret Licenses 

1. Michael Braun, North Shore Post 331, 4121 N Wilson Drive 
g. Cigarettes/Tobacco Product Licenses 

1. Spring East LLC, d/b/a BP-Pantry 41, 1604 E Capitol Drive 
2. Shorewood Liquor LLC d/b/a Kensington Liquor, 4496 N Oakland Ave 
3. Mega Marts LLC d/b/a Metro Market #6893, 4075 N Oakland Ave 

h. Second Hand Article Dealer Licenses 
2. Rethreads LLC, Jacqueline Iribarren, 1920 E Capitol Drive 

i. Appointments to Village Boards, Commission, and Committees 
1. Plan Commission – Eric Couto, term expiration 2019 
2. Plan Commission – Kari Smith, term expiration 2019 
3. Pedestrian & Bicycle Safety – Jennifer Baynes Picciolo, term expiration 

2019 
4. Pedestrian & Bicycle Safety – Daniel Weber-Schulz, term expiration 2017 



5. Pedestrian & Bicycle Safety – Matt Peaslee, term expiration 2019 
6. Design Review Board – Michael Skauge, term expiration 2019 

Tr. Amenta requested the removal of item i.7. 
 
Tr. Maher requested the removal of item h.1. 
 
Tr. Bockhorst moved, seconded by Tr. Zovic to approve the amended consent agenda.  
Motion carried 7 – 0. 

 
5. Items removed from the Consent Agenda  

4.h.1. Second Hand Article Dealer Licenses - Swanky Seconds LLC Allison Rozek, 
2223 E Capitol Drive 
Tr. Maher moved, seconded by Tr. Bockhorst to approve the Second Hand 
Article Dealer License for Swanky Seconds.  With Tr. Rozek abstaining, motion 
carried 6 – 0. 

 
4.i.7. Elder Services Advisory Board – John Hein, term expiration 2017 

Tr. McKaig stated that Mr. Hein had an interview with the JPL Committee.  He 
had served in the past on the Elder Services Advisory Board and had termed out 
several years ago.  He holds a background that is very helpful to the 
organization. 

 
Tr. Amenta stated that situations like this needed to be included in an evaluation 
of the policy on appointments.  Mr. Hein had served for a number of years 
already and would now be eligible for another 9 years. 
 
Tr. McKaig moved, seconded by Tr. Maher to appoint John Hein to the Elder 
Services Advisory Board.  With Trustees Amenta and Rozek voting nay, motion 
carried 5 – 2. 

 
6. June 6, 2016 Village Board Minutes 

Tr. Maher requested that the word “video” be inserted before “recorded” in item 9.b., 
third paragraph. 
 
Tr. Bockhorst moved, seconded by Tr. Maher to approve the amended June 6, 2016 
minutes.  Motion carried 7 – 0. 
 

7. Citizens to be heard - None 
 
8. Update on Plein Air  

Jenny Heyden presented an update on Plein Air.  It will be a one day event on Saturday, 
September 17, 2016 and will include the rededication of the Plensa.  
 

9. Presentation – Environmental Impact Southeast Combined Sewer Area Project 
Mark Kolczaski, Baxter Woodman, Joe Johnston, MWH, and John Steinback, Baxter 
Woodman presented the update on the potential environmental impacts and assessment 
of mitigation options for the Combined Sewer Service Area Environmental Assessment. 
 
Jane Cliff, 4487 N Woodburn St, suggested that if there is a map of the existing green 
infrastructure, it should be provided and if there is not a map, the Village should consider 
developing one. 
 

10. New Business  



a. Judiciary Personnel and Licensing 
1. Consideration of Authorization to Fill Anticipated Vacancy in the Public 

Works Department 
Tr. McKaig stated that there had been a resignation last week in the 
Public Works Department.  There was a highly desirable candidate from a 
previous eligibility list that they would like to hire.  They would also like to 
start the process to create an eligibility list for an upcoming vacancy. 
 
Public Works Director Butschlick indicated that there would be a number 
of upcoming retirements. 
 
Tr. McKaig moved, seconded by Tr. Maher to authorize Village Staff to 
hire for the current vacant position within the Department of Public Works 
and begin the process to generate an eligibility list for the anticipated 
vacancy in late 2016.  Motion carried 7 – 0. 

 
b. Community and Business Relations 

1. Consideration of Ordinance 2062 Amending Outdoor Pool Requirements 
in the Village of Shorewood 
Tr. Bockhorst stated that the ordinance was not more restrictive but was 
just clarifying the existing ordinance.  The Committee recommended 
eliminating “private temporary above ground swimming pool” from section 
E.(2). 
 
Tr. Bockhorst moved, seconded by Tr. Zovic to adopt Ordinance #2062 
Amending Outdoor Pool Requirements in the Village of Shorewood as 
amended.  Motion carried on roll call vote 7 – 0. 
 

2. Consideration of Parklet Policy 
Tr. Bockhorst explained that a parklet would involve using the parking 
space in front of a business to increase the available outdoor space.   
 
Planning and Development Director Lang outlined the changes to the 
policy that were requested at the Committee meeting. 
 
The Board discussed concerns with the policy, including smoking, 
drinking, and limitations on numbers, and potential additional changes to 
the policy.  There were a number of questions that still needed to be 
addressed. 
 
Tr. Bockhorst moved, seconded by Tr. Rozek to support the concept of 
the parklet policy and direct staff to finalize the policy and bring it back at 
the next meeting. With Tr. Amenta voting nay, motion carried 6 – 1. 
 

3. Consideration of Parklet in public right-of-way for Three Lions business 
located at 4517 N. Oakland Ave 
Tr. Bockhorst moved, seconded by Tr. Rozek to approve the special 
privilege permit for Three Lions.  With Trustees Amenta, Maher, McKaig, 
Zovic and President Johnson voting nay, motion failed 2 – 5. 
 

c. Public Works 



1. Consideration of Funding for 2016-2017 Capital Improvement Plan 
Regarding Alleys, Sidewalks, Park Improvements, Public Works Facilities, 
and Street Lighting 
Manager Swartz indicated that this was a continued discussion from the 
previous meeting.  Most of the decisions had been made but the Board 
still needed to make a decision regarding funding for sidewalks.  
 
The Board held a discussion on how to fund the sidewalk projects, 
specifically whether they should be specially assessed or put on the levy.  
There was no change made at this time but could be considered for the 
future. 

 
d. Budget & Finance 

1. Consideration of Initial Resolution Authorizing $3,025,000 General 
Obligation Bonds For Street Improvement Projects 
Tr. Maher moved, seconded by Tr. McKaig to adopt the Initial Resolution 
Authorizing $2,840,000 General Obligation Bonds For Street 
Improvement Projects.  Motion carried by roll call vote 7 – 0. 
 

2. Consideration of Initial Resolution Authorizing $320,000 General 
Obligation Bonds For Parks And Public Grounds 
Tr. Maher moved, seconded by Tr. Zovic to adopt the Initial Resolution 
Authorizing $170,000 General Obligation Bonds For Parks And Public 
Grounds.  Motion carried by roll call vote 7 – 0. 
 

3. Consideration of Initial Resolution Authorizing $3,570,000 General 
Obligation Bonds For Police Facilities 
Tr. Maher moved, seconded by Tr. Bockhorst to adopt the Initial 
Resolution Authorizing $3,570,000 General Obligation Bonds For Police 
Facilities.  Motion carried by roll call vote 7 – 0. 
 

4. Consideration of Initial Resolution Authorizing $220,000 General 
Obligation Bonds For Sewerage Projects 
Tr. Maher moved, seconded by Tr. Bockhorst to adopt the Initial 
Resolution Authorizing $295,000 General Obligation Bonds For 
Sewerage Projects.  Motion carried by roll call vote 7 – 0. 
 

5. Consideration of Initial Resolution Authorizing $1,300,000 General 
Obligation Bonds For Water System Projects 
Tr. Maher moved, seconded by Tr. Bockhorst to adopt the Initial 
Resolution Authorizing $1,300,000 General Obligation Bonds For Water 
System Projects.  Motion carried by roll call vote 7 – 0. 
 

6. Consideration of Resolution Providing For The Sale Of Not To Exceed 
$8,435,000 General Obligation Corporate Purpose Bonds, Series 2016a 
Tr. Maher moved, seconded by Tr. Bockhorst to adopt the Initial 
Resolution Providing For The Sale Of Not To Exceed $8,175,000 General 
Obligation Corporate Purpose Bonds, Series 2016a.  Motion carried by 
roll call vote 7 – 0. 
 

7. Consideration of Resolution Providing For The Sale Of Approximately 
$2,450,000 Sewer System Revenue Bonds, Series 2016b 



Tr. Maher moved, seconded by Tr. Rozek to adopt the Initial Resolution 
Providing For The Sale Of Approximately $2,450,000 Sewer System 
Revenue Bonds, Series 2016b.  Motion carried by roll call vote 7 – 0. 
 

8. Consideration of Refunding of the Village’s 2008A Community 
Development Block Grant 
Mike Harrigan, Ehlers Associates, provided information and answered 
questions.   
 
Tr. Maher moved, seconded by Tr. Bockhorst to approve the current 
refunding of the Village’s 2008A Community Development Bonds.  Motion 
carried by roll call vote 7 – 0. 

 
9. Consideration of Funding Capitol Drive Crosswalks 

Tr. Maher stated that at a previous meeting, there had been a question as 
to whether TID funds could be used to fund this project.  Staff had 
researched the matter and was recommending that a portion of the costs 
be allocated to TID 1 and TID 3. 
 
Tr. Maher moved, seconded by Tr. McKaig to fund the Capitol Drive 
crosswalk corrections, pursuant to the recommendations of the Village of 
Shorewood Finance Director included in the staff memo dated June 20, 
2016.  Motion carried 7 – 0. 
 

11. Reports of Village Officials 
a. Village President  - None 

 
b. Village Trustees  

Tr. McKaig reported that she had attended the Estabrook Centennial Party.  The 
first Farmer’s Market had been a great hit.  The Judiciary, Personnel, and 
Licensing Committee was halfway through filling vacancies on the Village’s 
Boards, Committees, and Commissions.  The Wilson Drive Open House was well 
organized and had a great turnout. 
 
Tr. Zovic reported that over 200 people had attended the Wilson Drive Open 
House and that 150-180 written comments had been received and were being 
transcribed.  The Task Force was pleased with the turnout and interaction. 
 
Tr. Bockhorst reported that she was hosting bicyclists from the Bahamas for the 
bike race. 

 
c. Village Manager  

Manager Swartz reported that the Senior Resource Strategic Plan would be 
presented in August.  He gave an update on the crosswalk closings and also 
indicated that the bike race would be held this Thursday. 

 
12. Items for Future Consideration  

Tr. McKaig asked staff to look into and report back to the Strategic Initiatives Committee 
on information regarding an environmental overlay/conservation easement ordinance 
and indicated that it may be a tool to help with Wilson Drive and other projects. 
 

13. Closed Session  



Tr. Maher moved, seconded by Tr. Zovic to convene into closed session at 10:31 p.m. 
pursuant to Wis. Stats. 19.85(1)(e) for the purpose of deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed 
session, more specifically to consider ratification of contract between the Police Union 
and the Village of Shorewood.  Motion carried by roll call vote 7 – 0. 
 
Tr. Maher moved, seconded by Tr. McKaig to reconvene into Open Session at 11:00 
p.m. Motion carried by roll call vote 7 – 0. 
 
Tr. Maher moved, seconded by Tr. Bockhorst to approve the tentative Agreement 
between the Village of Shorewood and the Shorewood Police Association Local 307 as 
presented in the Chief of Police memo dated June 15, 2016.  Motion carried 7 – 0. 

 
14. Adjournment 

Tr. Zovic moved, seconded by Tr. Amenta to adjourn at 11:03 p.m.  Motion carried 7 – 0. 
 

 Respectfully submitted, 
 
 
 
 
Tanya O’Malley, WCPC 
Village Clerk-Treasurer   





• STRATEGIC Bublr Bikes is aligned with Village planning vision and 
its position as a bicycle-friendly community. 

• ECONOMIC IMPACT Bublr Bikes will enhance ongoing and future 
economic investments. 

• USE BY RESIDENTS Bublr Bikes will increase resident’s 
transportation choices. Over 60% of Bublr users own their own 
bicycle. Shorewood residents with bicycles and those without 
will use Bublr to connect to other travel modes. 

• BRING VISITORS IN  Bublr’s Shorewood network immediately 
connected to Milwaukee. Oakland corridor more accessible 

• HIGH LEVERAGE Shorewood’s investment leverages significant 
resources. Positions network for long-term success.

The Value to the Village



Automated, Short-Term, 
Bicycle Travel Option
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Nearly 
100 Stations 

and over 
700 Bikes 
by 2017



• MIXED-USE CORRIDORS Stations along mixed-use corridors 
are crucial. Oakland and Capital are ideal. 

• NEAR RESIDENTIAL DENSITY Stations should be closely 
positioned near residential density. Shorewood has the highest 
residential density in Wisconsin. 

• WALKING DISTANCE Stations should be placed to create 
short, convenient walking distances for residents and visitors. 

• DENSITY OF DOCKS Maximize the density of docks to maximize 
available bikes and bike parking. 

• SET STONG FOUNDATION Create the best beginning network 
when possible. Precious public resources used today will benefit 
Shorewood over next 5-10 years.

Successful Bike Share: What We’ve Learned



Shorewood Expansion



Alternative Logos and Mark
 

bikes

Existing Stations (40)

Planned 2016 Stations (12)

2016 Milwaukee Network



Alternative Logos and Mark
 

bikes

TAP* Eligible Stations (9)

2017 Shorewood Expansion

Unfunded Priority Sites (2) 
Ineligible for TAP



Alternative Logos and Mark
 

bikes

TAP* Eligible Stations (9)

Unfunded Priority Sites (2) 
Ineligible for TAP

2017 Shorewood Expansion

• Funding secured through 
WisDOT TAP (*Transportation 
Alternatives Program) 

• Station density is crucial to 
network success by creating 
short walking distances and 
dock capacity 

• With these 11 station, ~85% of 
Shorewood residents will be 
less than a 4 block walk to a 
Bublr Bike.
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bikes

Capital Operations*
TAP Funds 398,608 55%

Shorewood Capital Funds (TAP Match) 99,652 14%
Bublr Bikes raised (users & sponsorship) 225,000 31%

TOTAL 498,260 225,000 723,260
per station 55,362 25,000

Current TAP Budget 
9 Stations, First 5 Years of Operations

* $5,000/station/year



Proposal



Proposal
1. Shorewood matches $20,000 

General Capital pledge. Metro 
Market station is installed in 
2016, 6-8 weeks after 
commitment. 

2. In 2017, Bublr Bikes will move 
the Metro Market station to a 
TAP ineligible location. TAP-
funded station installed at 
Metro Market. 

3. Bublr Bikes seeks private 
support to install station at 
2nd TAP ineligible site (station 
#11)

• Bublr Bikes has pledge for 
$20,000 matching funds from 
General Capital to install a 
station at the Metro Market in 
2016.



Alternative Logos and Mark
 

bikes



Alternative Logos and Mark
 

bikes

Capital Operations*
TAP Funds 398,608 46%

Shorewood Capital Funds (TAP Match) 99,652 12%
Additional Shorewood Capital Funds 20,000 2%

General Capital 20,000 2%
Bublr Bikes raised (users & sponsorship) 50,000 275,000 38%

TOTAL 588,260 275,000 863,260
per station 53,478 25,000

Proposed Shorewood Budget 
11 Stations, First 5 Years of Operations

* $5,000/station/year



Alternative Logos and Mark
 

bikes

Shorewood Others TOTAL
TAP Funds 398,608

Shorewood Capital Funds (TAP Match) 99,652
Additional Shorewood Capital Funds 20,000

General Capital 20,000
Bublr Bikes raised (users & sponsorship) 345,000

TOTAL 119,652 763,608 883,260
leverage 14% 86%

Shorewood Leverage



1. Shorewood matches $20,000 
General Capital pledge. Metro Market 
Station is installed in 2016, 6-8 weeks 
after commitment. 

2. In 2017, Bublr Bikes will move the 
Metro Market station to a TAP 
ineligible location. TAP-funded station 
installed at Metro Market. 

3. Bublr Bikes seeks additional private 
support to install station at 2nd TAP 
ineligible site (station #11)

Proposal

• LAUNCH THIS YEAR Kickstart Bublr 
network. See immediate use. 

• PRIVATE SUPPORT Realize private 
support. Use to leverage more private 
support. 

• MONITOR PROGRESS Use progress to 
inform larger 2017 expansion. 

• SET FOUNDATION Create best long-
term foundation for Shorewood 
network.

Benefits



Thank You



MEMORANDUM 

To:      Village Board 

From:  Chris Swartz 

Re:        Ghost Train Cash Flow Requirements 

Date:    July 8, 2016 

 

Background:  The Village Board of the Village of Shorewood approved the attached resolution supporting 
the Ghost Train Public Art project.  The Public Art Committee now has raised sufficient funds and pledges to 
complete the project. Project implementation should start later this summer.  Because a small portion of 
the pledges are paid over a three year period, the project will experience some short‐term interim cash 
flow imbalances from the project completion date through the Fall of 2017.  

Analysis:  On page two of the attached memo dated July 11, 2016 an analysis of the cash flow gap is shown. 
It is desirous that these short‐term cash flow needs not be addressed through the use of Village funds, 
although the Village Board could approve such interim funding. Staff is recommending that the cash flow 

gap be funded by temporarily utilizing $15,000 from the Public Art Fund balance, which will be replenished 
to the Public Art Fund when these donations are received, and the balance of the funds needed are to be 
provided by a loan from the Shorewood Historical Society at an interest rate of 3.5%, guaranteed by the 
ghost train pledges and by Mr. William Nasgovitz, who is a major supporter of the project. All interest costs 
will be paid from Ghost Train donations. No Village funds will be used to pay interest. 

Under this cash flow management plan, the transfer of $15,000 from the Public Art Fund (currently with a 
balance of $20,910) would fund the majority of the cash flow gap projected until February of 2017 when 
the final electrical contractor payment will be due. The balance of the cash flow cap (between $5,000 and 
$10,000) would be a loan from the Shorewood Historical Society to the Village. Staff would draft the 
documents required for the loan and loan guarantee documents. 

Conclusion: The Public Art Committee is requesting that the Village Board: 

 Approve transfer of the funds to the Ghost Train Account from the Public Art Fund in the amount of 
$15,000, to be deposited back in the Public Art Fund upon receivables from Ghost Train project 
pledges. 

 Approve a loan from the Shorewood Historical Society to the Village of Shorewood, guaranteed by 
Ghost Train pledges and by Mr. William Nasgovitz. 
 

The motion for this request is: 

A motion to transfer $15,000 from the Public Art Fund to fund a temporary cash flow gap, to be replenished 
by Ghost Train pledges and to authorize staff to enter in to a loan agreement with the Village of Shorewood 
Historical Society for up to $10,000 to support the balance of the cash flow gap, with the loan being 
secured by Ghost Train pledges and a personal guarantee by Mr. WilliamNasgovitz. 







 

 

Ghost Train ‐ Oakleaf Trail Bridge Project         

 

Date:  July 11, 2016 
 

To:  Chris Swartz, Village Manager 
  Village of Shorewood Board of Trustees 
 

From:  Dick Eschner, Chairperson. PAC 
  Pat Algiers, Ghost Train Project Manager 
  Bob Dean, Ghost Train Project Committee Member 
 

1. Total Donated and Pledged Funds:    

a. $361,000 Total pledges and donations received through June 30, 2016  
b. $327,000 Total Donations to be received through December 31, 2016  
c. $34,000 Multi‐year donations to be received in 2017 and 2018 
d. Donations are placed in the Shorewood Foundation’s PAC / Ghost Train project account 

 

2.  General Project Costs: 

a. Public Relations / community engagement:    PR Works:      $ 8,000 
b. Traffic Safety design and analysis:      Ayers & Associates:    $ 2,600 
c. Marketing Expenses:          Chemistry‐in‐Place:    $ 5,000 
d. Structural Engineering Review:       GRAEF:      $ 1,800 
e. Legal Counsel:            Reinhart Boerner:    $ 3,500 

              SUBTOTAL    $20,900 

3.  Construction Contracts: 

a. Project Design and Consulting:       CLD (Marty Peck):  $ 32,000 
b. Project material costs:         Spectrum Lighting:   $180,800 
c. Electrical Contractor (installation):     Staff Electric:     $ 69,000 
d. Traffic Lights Controls Interface:        PATCO:       $   8,600 
e. Lighting System Programming:       Identify Contractor:   $       960 
f. Audio System:           Clear Wing:     $ 35,300 
g. Contingency:            Contingency:       $           0  
 

4.  Post Completion Costs: 

a. Permanent Project Signage:        Shorewood Historical Society 
b. Project Dedication engravings:              $ 5,000  
c. Project Dedication Event:              $         0  
d. Maintenance Funds – 3‐years:              $ 9,000 

   



 

Project Expenses and Cash Flow  

Item  2016  2017  2018  Comments 
         

1. Donations and Pledges:  $ 327,000  $20,000  $ 14,000.   

              

2. General Project Costs:  ($20,900)       

              

3. Design Services and Construction 
Expenditures: 

       

   a. CLD Design Fees and Construction 
Coordination Services 

($32,000)      Marty Peck 

   b.  Project Materials Costs 
 

($180,800)      Spectrum Lighting 

   c. Electric Contractor  (installation) 
 

($52,000)  ($17,000)    Staff Electric 

   d. Traffic Light Controls 
 

($8,600)      PATCO 

   e. Lighting System Remote 
Programming Interface 

($960)      TBD 

   f.  Audio System 
 

($35,300)      Clear Wing 

   g. Misc. Construction / Contingency 
 

($0)      Contingency 

         

4. Post Completion Costs         

   a. Project Dedication Engravings and 
other materials 

($3,000)  (2,000)     

   b. Project Dedication and Celebration 
Event 

($0)       

   c. Maintenance Funding for the 
Village 

    (9,000)   

         

BALANCES / REVERVES (DEFICIT)  ($7,560)  $1,000  $5,000   

 

Notes:   

1. Item (1) above:   
All donors and corresponding pledge amounts are known and have been reviewed by the Village 

of Shorewood Finance Director. 
2. Item (3) above:   

Spare parts for future maintenance are included in item 3(b) 
3. Item (4) above:   

As all project parts and labor costs are warrantied in 2017, the project maintenance contribution 
to the village for 2018‐2020 are scheduled to be funded in 2018, see item 4(c) 
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July 5, 2016 

To:  Community and Business Relations Committee – Chair Tr. Tammy Bockhorst 
Village Board of Trustees 

From: Planning Director Ericka Lang 

RE: Proposed Parklet Program – meeting #3 

 
Background 
Late May Shorewood business owners of Three Lions Pub requested the Village allow a parklet in the 
street in front of their business. The Village does not have a policy regarding parklets and began 
discussion at both June meetings.  This is the third meeting discussing a policy. 
 
Analysis 
Staff reviewed at least five municipal parklet programs and support a well thought-out policy to fully 
understand the potential impact on the surrounding businesses and neighborhoods. Per discussion with the 
CBR on June 6 and a second meeting June 20, staff drafted the attached parklet program/policy for your 
review.    
 
Staff also gathered further information about the City of Milwaukee’s parklet policy: 

1) Minimum distance is 20 feet from any intersection 
2) Must follow on-street parking requirements, eg, locate 4 feet from driveways 
3) Length of parklet may be the entire width of the business façade 
4) Width limited to 6 feet.  Originally approved 7 feet but felt too close to traffic 
5) DPW accepts Public Excavation (Alter) Application and submits to council 
6) Requires 42 inch railing height 
7) DPW reviews for property water draining 
8) Allows March 15 – November 15 
9) For the Third Ward Archtectural Review Board applications, the BID/design must approve and 

provide documentation to council. 
 
Staff Recommendation 
Staff recommends the proposed policy with several modifications since the last CBR discussion.  

1. Increase the length of parklets. In discussion with business owners from Camp Bar and Three 
Lions that are applying for parklets, both agreed that a parklet limited to less than two parking 
spaces in length is not economically feasible for the limited number of tables, cost of the parklet 
and ongoing labor/maintenance; therefore, staff increased the parklet width from 27 feet to 40 
feet. Three Lions façade width is 44 feet and Camp Bar’s is 60 feet. Camp’s parklet would max at 
46 feet if there were excluding their driveway.  

2. Decrease width/depth of parklet. Many programs identified 7-foot parklet depths. Staff is 
recommending 6 feet per discussion with business owner that has a parklet, sharing opinion that 7 
feet is too close to traffic. 

3. Decrease the distance from intersection. The last review had the minimum distance from an 
intersection at 40 feet. Staff is recommending changing it to 20 feet. The current on-street parking 
regulation from an intersection is 15 feet. 

4. Decrease the distance from approach. The code requires all vehicles parked 4 feet from any 
driveway or approach.  The last discussion was 20 feet and staff is recommending changing it to 
10 feet.  
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Staff did not add any language of limiting smoking on parklets that was discussed at the previous 
meeting.  
 
The special privilege application form was modified to add language from the parklet policy. Staff took 
this opportunity to change two items under the outdoor seating section so that it would match parklet 
requirements.  Both items may not be put out before March 15 and must be taken out of the public way by 
November 15.  
 
Materials Enclosed 

 Map of Shorewood showing eligible locations 
 Example map of inlet locations in the 4400 block of Oakland  
 Parklet policy 
 Code section 500-14 on general parking restrictions 

 
 
Suggested Motion 
Move to approve the proposed policy for seasonal installation of parklets in the commercial district public 
right-of-way as presented. 
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Village of Shorewood 
Draft Parklet Policy 

The Village of Shorewood defines parklets as a sidewalk extension located adjacent to a 
sidewalk curb that provides more space and amenities for people. Parklets support local 
businesses and encourage pedestrian activity by creating new space for people to gather.  

For the purpose of this policy, parklets shall be an extension of a business or businesses used by 
their customers. 

I. Eligible Locations 

a) Oakland Avenue, between Capital Drive northward to Glendale Avenue. 
b) Oakland Avenue, between Edgewood Avenue to Beverly Road. 
c) Capitol Drive, between Downer Avenue to Cramer Street. 

II. Ineligible Locations 

a) Adjacent to bus stop 
b) Within 10 feet of vehicle approach, such as parking lot or alley  
c) Within 20 feet of an intersection 
d) Within 10 feet of a fire hydrant per 500-14A 
e) Not within 6 feet of an inlet 
f) All other on-street locations along Oakland Avenue and Capitol Drive not listed above. 

III. Parklet Dimensional Requirements 

a) Maximum 2 parking space lengths, 40 feet total. 
b) May not extend beyond a business façade width 
c) Limited to 6-foot depth 
d) Parklet shall be flush with sidewalk 

IV. Approval Process 

a) Submit Special Privilege application 
Material Requirements: 

1) Site plan to scale showing parklet, public sidewalk and building line, with all 
dimensions, to scale. 

2) Elevation and material description. 
3) Provide written notification of proposed parklet to neighboring businesses and 

residents. 
a. Notice given to businesses and residents within 100 lineal feet on each side of 

the business and including businesses and residents on the opposite side of the 
street, paralleling the distance of the business side 
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b. Notice provided not less than 10 days prior to the scheduled Village Board meeting.

 

 
c. Provide copy of written notification and list of receivers. 

 

b) Pre-approval by Public Works Director and Chief of Police 
c) Approval by Design Review Board 
d) Review by Building Inspector for structural elements 
e) Review by Planning Director for program criteria 
f) Final approval by Village Board 
g) Annual application 

V. Program Criteria 

a) Allowed between March 15 – October 15 
b) ADA accessible from sidewalk 
c) Use quality exterior use materials and include design elements; encourage planters  
d) Railings on three sides, 42-inch height 
e) Provide reflectors on approaching traffic side and other visual ques such as planters.  
f) Require minimum 6-foot pedestrian way along public sidewalk 
g) Require modification of existing food/beverage license 
h) Limit hours of use to 7:00 a.m. to 10:00 p.m. during weekday and 11:00 p.m. during 

weekend 
i) Amplified music prohibited 
j) Noise complaints that are not addressed is a reason for revoking special privilege permit 

or non-renewal  
k) Village has the right for removal should road repairs or construction be required or 

emergency utility repairs 
l) Provide current liability insurance on file with the Village 
m) Provide appropriate disposal for cigarette butt waste 

 

100 LF 
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VI. Additional Criteria considered at Village Board Discretion 

a) May limit number of parklets per block 
b) May consider current parking conditions or other existing conditions in vicinity 
c) Ma consider any other relevant factor that the board deems appropriate 
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      APPLICATION FOR SPECIAL PRIVILEGE APPROVAL 
Village of Shorewood 
Planning & Development Department 
3930 N. Murray Avenue, Shorewood, 
WI  53211 
Phone 414.847.2640  
Email: PAD@villageofshorewood.org 
www.villageofshorewood.org 

 
 

 
Approval by the Village Board of Trustee’s is required before any temporary or permanent object 
is placed within the public way throughout the Village of Shorewood, including overhanging 
objects according to provisions of Section 66.0425 of the Wisconsin Statutes. 

 

 Property Address: 

 Improvement Category (check one)    
   Plantings  Outdoor Seating   Parklet   Other 

 Description of Improvement: 

 

 

 

 Reason for Improvement: 

 
 
APPLICANT INFORMATION PROPERTY OWNER INFO (if different from 

li t) 
Name Name 

Address Address 

City/State/Zip City/State/Zip 

 Phone                             Alt. Phone Phone Alt. Phone 

Email Email 

 
Material Submission 

 
1. A certificate of liability insurance in the sum of $100,000 - $300,000 bodily injury, and $25,000 property 

damage, insuring the Village against any liability that might arise by reason of this privilege must be filed 
with this application.  This certificate must be kept current throughout the existence of this privilege. 
 

2. Site plan showing proposed item(s) in public way and pictures of location. 
 
3. For Outdoor seating, the petitioner is required to submit a map indicating the proposed layout/plan of 

any furniture, planters, or other materials to be placed within the public right-of-way.  Specifically: 
• Location and number of tables, chairs, and any other materials 
• Measured distance from building to curb and the width of the open sidewalk).   
• Dimensions of all materials must be included.   
The size, location, and number of items may not be increased from that which is approved. 

OFFICE USE ONLY FEE        $50.00 
Permit ID Received 
Insurance Certificate Exp. 
P & D  Approval 
Village Board Date                                   Approved    Y        N 

http://www.villageofshorewood.org/
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4. For Parklets, the petitioner is required to submit: 
• Site plan to scale showing parklet, public sidewalk and building line 
• Include all dimensions of parklet and distance from building to parklet 
• Elevation and material description 
• Provide one copy of a written notice to neighboring businesses and residents within 100 Linear Feet 

including properties opposite side of the street. Include separate list of addresses. Provide notice 10 
days prior to Village Board consideration. 
 

 
 
Read below and sign for explanation of terms and conditions of special privilege approval. 

 
General Conditions for Special Privilege Approval 

 
1. The petitioner agrees that the Village of Shorewood, its employees, agents or representatives, shall be 

held harmless from all liability for injury to the previously mentioned property and damages accruing there 
from by acts of any Village employees, agents, or representatives in carrying on their assigned duties in 
such capacity of employment, on the property above described. 
 

2. The petitioner agrees to remove said privilege whenever public necessity so requires or when ordered 
upon resolution adopted by the Village Board. 

 
3. The petitioner agrees to comply with all laws of the State of Wisconsin and all ordinances of the Village of 

Shorewood, to abide by any order or resolution of the Village Board affecting this privilege, to be primarily 
liable for damages to person or property by reason of granting such privilege, and to hold the Village of 
Shorewood harmless from any or all liability. 

 
4. Petitioner agrees that if in the opinion of the Planning & Zoning Administrator of the Village of Shorewood, 

the privileges, projections or encroachments permitted herein become out of repair, unsafe or unsightly, 
and upon receipt of written notice thereof, petitioner will, within five (5) days from the receipt thereof, 
maintain, repair, or remove such privilege, projection or encroachment at petitioner’s expense.  It is 
further agreed and understood that should petitioner fail to comply with said notice to maintain, repair or 
remove said privilege, projection or encroachment, the Village of Shorewood will have the right to 
maintain, repair or remove such privilege, projection or encroachment and charge the cost of same to 
petitioner or property owner. 

 
5. Should this special privilege be discontinued for any reason whatsoever, petitioner agrees to remove all 

construction work executed pursuant to this special privilege, to restore to its former condition (subject to 
the approval of the Planning & Zoning Administrator), any curb, pavement, or other public improvement 
which was removed, changed or disturbed by reason of the granting of this privilege.  Petitioner further 
agrees not to contest the validity of Section 66.0425 of the Wisconsin Statutes, or the legality of this 
special privilege in any way.  

 
6. The petitioner must cooperate with and be responsive to the Shorewood Department of Public Works 

(DPW) so that the DPW may efficiently complete tasks and activities related to cleaning and maintenance 
of the right-of-way. 

 
Outdoor Seating within the Public Right-of-Way Requirements 

 
1. A minimum of five (5) feet of the six-foot public sidewalk shall remain unobstructed at all times.  This 

shall be a guideline subject to the discretion of the Planning & Development Department and, finally, the 
Village Board in authorizing such a permit. 
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2. Tables, chairs, planters, and other items may be located on both sides of the public sidewalk only if 
Requirement #1 can be completely satisfied and such use was indicated and approved in the original 
application for the Outdoor Seating Permit. 
 

3. No seating shall be allowed within a designated curbside bus stop area. 
 

4. Seating may extend beyond the petitioner’s property lines with the written approval of the adjacent 
property and/or business owners. 
 

5. Any area provided by this permit may be used and/or occupied during the specified times: 
  a. Sunday through Thursday until 10 p.m. 
  b. Friday through Saturday until 11 p.m. 
 Anyone wishing to use this permit beyond the hours given requires approval from the Village Board of 

Trustees. 
 

6. The petitioner may request that public street furniture be removed from the immediate area by the 
Shorewood Department of Public Works.  Public street furniture will not be moved or rotated on a 
seasonal basis. 
 

7. The petitioner shall make arrangements for proper litter control and removal of waste generated by dining 
patrons.  Public waste receptacles will not be provided for this purpose. Sidewalks and public areas must 
be kept clean and clear of debris. 
 

8. All applicable fees shall be submitted with the Special Privilege permit application. Permits shall be issued 
on or after March 15 of each calendar year.  All permits, regardless of issue date, shall expire on 
November 15 of the year of issuance.  Applications for renewal shall be made in the same manner as the 
original application.  Permits are not transferable or assignable. 
 

9. Violations of the above shall be investigated by the Planning & Development Director.  Any violations 
brought to the attention of the petitioner shall be corrected within a reasonable period of time as 
determined by the Director.  Violations not corrected within five (5) days from being cited or advised of a 
violation shall be considered uncorrected.  Three (3) uncorrected violations shall result in the loss of 
outdoor seating in the public way. 

 
Parklet within the Public Right-of-Way 

Parklet is a sidewalk extension located adjacent to a sidewalk curb that provides more space and 
amenities for people. They shall be an extension of a business used by their customers 

 
1. The location of parklets may be in the following areas: Oakland Ave, between Capitol Dr northward to 

Glendale Ave; Oakland Ave, between Edgewood Ave northward to Beverly Rd; Capitol Dr, between 
Downer Ave westward to Cramer St. and be constructed of quality materials. 
 

2. The location of Parklets may not be adjacent to bus stops; not within 10 feet of a vehicle approach; not 
within 20 feet of an intersection; not within 10 feet of a fire hydrant; not within six (6) feet of an inlet; not at 
any location as described in Requirement #1. 

 
3. A parklet may not: extend beyond a business façade; not be wider than 40 feet as measured parallel to 

the business façade, and not have a depth greater than six (6) feet. 
 

4. A minimum of six (6) feet of the public sidewalk shall remain unobstructed at all times.  This shall be a 
guideline subject to the discretion of the Planning & Development Department and, finally, the Village 
Board in authorizing such a permit. 
 

5. The petitioner shall make arrangements for proper litter control and removal of waste generated by dining 
patrons.  Public waste receptacles will not be provided for this purpose. Sidewalks and public areas must 
be kept clean and clear of debris. 
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6. Any area provided by this permit may be used and/or occupied during the specified times: 

 a. Sunday through Thursday until 10 p.m. 
 b. Friday through Saturday until 11 p.m. 
Anyone wishing to use this permit beyond the hours given requires approval from the Village Board of 
Trustees. 
 

7. All applicable fees shall be submitted with the Special Privilege permit application. Permits shall be issued 
on or after March 15 of each calendar year.  All permits, regardless of issue date, shall expire on 
November 15 of the year of issuance.  Applications for renewal shall be made in the same manner as the 
original application.  Permits are not transferable or assignable. 
 

8. The parklet shall provide railings on three sides that are not parallel to the street curb and be ADA 
accessible and the parklet must be flush with the sidewalk. 

 
9. Reflectors shall be placed on vertical features on the oncoming traffic side. 

 
10. Amplified music is prohibited. Noise complaints that are not addressed is a reason for revoking special 

privilege permit or non-renewal. 
 

11. Violations of the above shall be investigated by the Planning & Development Director.  Any violations 
brought to the attention of the petitioner shall be corrected within a reasonable period of time as 
determined by the Director.  Violations not corrected within five (5) days from being cited or advised of a 
violation shall be considered uncorrected.  Three (3) uncorrected violations shall result in the loss of 
outdoor seating in the public way. 
 
 

As the petitioner, I have read the above and agree to all of the conditions.   
 
I further agree to inform my employees/staff of these requirements if applicable. 
 
 

        
 
 
_________________________________________________________        

Signature        Date 
\ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Village of Shorewood, WI http://ecode360.com/print/SH2737?guid=7777187

1 of 1 6/24/2016 3:53 PM



 

 

June 28, 2016 

To:  Village Board 

Cc:  Public Works Director Leeann Butschlick 

From:  Planning Director Ericka Lang 

RE:   Special Privilege Application for Parklet at 4517 Oakland 

Three Lions Pub owners are requesting approval of a parklet in front of their business at 4517 N. 

Oakland Avenue and have submitted a Special Privilege Application for your consideration. 

Analysis 

The facade length of Three Lions Pub is 44 feet.  The proposed parklet would be approximately 40 feet 

long and 8 feet deep. At each end of the parklet there will be concrete planters and the northern planter 

will have reflectors on it. 

The parklet removes 2 on‐street parking spaces. There’s approximately 70 on‐street parking spaces 

surrounding the 4500 block of Oakland (see attached block map).  In 2014, the Village worked with 

Three Lions to help identify alternative parking spaces for their employees and reached out to Lake Bluff 

Elementary School that agreed to supply 20 parking spaces.  

Staff Recommendation 

The proposed parklet does not meet the criteria identified in the draft parklet policy. Staff recommends 

that the Three Lions Pub parklet is modified to meet all program requirements should the Village Board 

approve it.  

Suggested Motion 

Move to approve the special privilege application for a parklet in the public way for Three Lions Pub at 

4517 N. Oakland Avenue with the condition that the parklet meets all requirements of the Shorewood 

parklet policy.  

 

 

















 

 

June 28, 2016 

To:  Village Board 

Cc:  Public Works Director Leeann Butschlick 

From:  Planning Director Ericka Lang 

RE:   Special Privilege Application for Parklet at 4044 N. Oakland 

 

Camp Bar owner Paul Hackbarth is requesting approval of a parklet in front of the business at 4044 N. 

Oakland Avenue and has submitted a Special Privilege Application for your consideration. Mr. Hackbarth 

also owns the property. 

Analysis 

The facade length of Camp Bar is 60 feet.  The proposed parklet would be 40 feet long and 6 feet deep, 

located more than 4 feet from their driveway.  The other adjacent property is a surface lot for an 

apartment building. The parklet removes 2 on‐street parking spaces and is located over 80 feet from the 

southern intersection. Mr. Hackbarth plans to keep the existing outdoor seating on the sidewalk. The 

enclosed elevation and pictures is from the owners parklet in Milwaukee that was recently installed.   

Staff Recommendation 

The proposed parklet meets the criteria identified in the draft parklet policy except for required 

approvals.  Staff recommends that the Camp Bar completes the required process for installing a parklet 

should the Village Board approve the policy.  

Suggested Motion 

Move to approve the special privilege application for a parklet in the public way for Camp Bar at 4044 N. 

Oakland Avenue with the condition that the parklet meets all requirements of the Shorewood parklet 

policy.  

 

 























































 
 

MEMORANDUM 

 

TO:  Public Works Committee 

  Village Board of Trustees 

  Guy Johnson, Village President 

FROM: Tyler Burkart, Assistant Village Manager 

DATE: July 11, 2016 

RE:  Lake Drive Traffic Count 

 

SUMMARY 

The Pedestrian and Bicycle Safety Committee along with the Village Board adopted the 

Pedestrian and Bicycle Master Plan in 2015.  The plan established main priorities and projects 

for the Pedestrian and Bicycle Safety Committee to work on.  One of the main priorities for the 

Pedestrian and Bicycle Safety Committee is making Lake Drive more pedestrian and bicycle 

friendly.  Lake Drive currently is a four lane road throughout Shorewood that allows residents 

and visitors to park in the outer lanes during particular non-peak hours.  Once Lake Drive enters 

Whitefish Bay, the road becomes only two lanes with additional space on the side of the street 

for parking and bicycle use.  The Village of Whitefish Bay a few years ago was able to restripe 

Lake Drive to transform the road from four lanes to two lanes in order to encourage vehicles to 

drive at slower speeds and create a more bicycle friendly street. 

 

The Pedestrian and Bicycle Safety Committee recommends for the Village Board to consider 

restriping Lake Drive north of Capitol Drive to be a two lane road instead of four lanes.  Since 

Lake Drive is a state highway, the Village of Shorewood needs to perform a traffic count before 

it can even consider and ask the state for permission to restripe Lake Drive.  It is recommended 

the traffic count only assess Lake Drive north of Capitol Drive due to heavy traffic use south of 

Capitol Drive.  The Village of Shorewood staff received three bids to perform the traffic count.  

After reviewing the bids, Village staff recommends to move forward with Ayres Associates for a 

total cost of $4,300.  Not only was this bid less expensive by roughly $5,000 compared to the 

other two bids, but the traffic engineer who would complete the traffic study, Kenneth Voigt, 

completed the same traffic study on Lake Drive for the Village of Whitefish Bay.  Mr. Voigt can 

help bring experience from his work with Whitefish Bay and WisDOT (Wisconsin Department 

of Transportation) to perform a reliable traffic study.  The Village also received proposals from 

TADI (Traffic Analysis & Design, Inc.) and Strand Associates. 

 

Village staff has attached the proposed contract from Ayres Associates to complete the traffic 

study.  In order to obtain the most impactful data, staff and Ayres Associates are proposing to 

perform the traffic study in September when school is back in session.  Once the traffic study is 

completed, staff will work with the Pedestrian and Bicycle Safety Committee along with 

WisDOT on future plans for Lake Drive. 



 

 

 

BUDGET IMPACT 
The Village proposes to use $4,300 out of reserves to fund the Lake Drive traffic study. 

 

RECOMMENDED MOTION 

“I move to enter into an agreement with Ayres Associates for $4,300 to perform a traffic study 

on Lake Drive north of Capitol Drive to assess the capability of the road to be restriped as a two 

lane road.” 
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Task 4: Meetings 
The CONSULTANT will attend one meeting with the CLIENT and/or WisDOT officials to discuss 
the study findings. 
 
SCHEDULE 
The CONSULTANT will submit a Lake Drive Lane Reduction Technical Memorandum to the 
CLIENT within 30 days of receipt of signed agreement or a Notice to Proceed. 
 
RESPONSIBILITY OF CLIENT AND OTHERS 
The CLIENT will be responsible for providing timely review of the technical memorandum 
drafts. 
 
ADDITIONAL SERVICES 
Tasks not described in the Scope of Services will be considered additional (extra) services, and 
can be conducted upon written amendment to this agreement. 
a. If Authorized Task 

If authorized, the CONSULTANT will prepare a conceptual lane reduction pavement marking 
drawing for the Lake Drive study corridor. The conceptual lane marking plan will be 
submitted to the CLIENT within 14 days of receipt of an ‘If Authorized’ task agreement or 
written Notice to Proceed. 

b. COMPENSATION for ‘IF AUTHORIZED’ Task 
Compensation for the above ‘If Authorized’ Task shall be a lump sum amount of One 
Thousand Five Hundred dollars ($1,500.00). 

 
COMPENSATION 
Compensation for the above Scope of Services shall be a lump sum amount of Four Thousand 
Three Hundred dollars ($4,300.00). 
 
CONTRACT TERMS AND CONDITIONS 
Attached are "Contract Terms and Conditions" which will apply to the services and which are 
incorporated into this proposal by reference. 
 
ACCEPTANCE 
If this proposal and terms and conditions are acceptable to you, a signature below will serve as 
our authorization to proceed. 

This proposal is valid until July 15, 2016 unless extended by us in writing.   
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AYRES ASSOCIATES 
CONTRACT TERMS AND CONDITIONS 

1. Performance of Services:  Consultant shall perform the services outlined in its proposal to Client in 
consideration of the stated fee and payment terms.   

2. Billing and Payment:  Invoices for Consultant's services shall be submitted to Client on a monthly basis.  
Invoices shall be due and payable within 30 days from date of invoice.  If any invoice is not paid within 30 days, 
Consultant may, without waiving any claim or right against Client, and without liability whatsoever to Client, 
suspended or terminate the performance of services.  Accounts unpaid 30 days after the invoice date will be 
subject to a monthly service charge of 1.5% on the unpaid balance, or the maximum rate of interest permitted 
by law, if less.  The amount of any excise, value-added, gross receipts, or sales taxes that may be imposed on 
payments shall be added to Consultant's compensation.  No deductions or offsets shall be made from 
Consultant’s compensation or expenses on account of any setoffs or back charges. 

3. Access to Site:  Client shall furnish right-of-entry on the project site for Consultant and, if the site is not 
owned by Client, warrants that permission has been granted to make planned explorations pursuant to the 
scope of services.  Consultant will take reasonable precautions to minimize damage to the site from use of 
equipment, but has not included costs for restoration of damage that may result and shall not be responsible for 
such costs. 

4. Location of Utilities:  Consultant shall use reasonable means to identify the location of buried utilities in the 
areas of subsurface exploration and shall take reasonable precautions to avoid any damage to the utilities 
noted.  However, Client agrees to indemnify and defend Consultant in the event of damage or injury arising 
from damage to or interference with subsurface structures or utilities which result from inaccuracies in 
information or instructions which have been furnished to Consultant by others. 

5. Hazardous Materials:  In the event that unanticipated potentially hazardous materials are encountered 
during the course of the project, Client agrees to negotiate a revision to the scope of services, time schedule, 
fee, and contract terms and conditions.  If a mutually satisfactory agreement cannot be reached between both 
parties, the contract shall be terminated and Client agrees to pay Consultant for all services rendered, including 
reasonable termination expenses.   

6. Insurance:  Consultant shall maintain Workers' Compensation, General Liability, and Automobile Liability 
Insurance during its services for Client.  Consultant shall furnish a Certificate of Insurance to Client upon written 
request.  Client agrees that Consultant shall not be liable or responsible to Client for any loss, damage, or 
liability beyond the amounts, limits, exclusions, and conditions of such insurance. 

7. Limitation of Professional Liability:  Client agrees to limit Consultant's professional liability to an amount 
of the Consultant's fee.  In the event that Client does not wish to limit Consultant's professional liability to this 
sum, Consultant agrees to raise the limitation of liability to a sum not to exceed $1,000,000 for increased 
consideration of ten percent (10%) of the total fee or $500, whichever is greater, upon receiving Client's written 
request prior to the start of Consultant's services. 

8. Opinions of Probable Costs:  Consultant's opinions of probable project costs are made on the basis of 
Consultant's experience, qualifications and judgment; but Consultant cannot and does not guarantee that 
actual project costs will not vary from opinions of probable cost. 

9. Construction Review:  Consultant does not accept responsibility for the design of a construction project 
unless the Consultant's contract includes review of the contractor's shop drawings, product data, and other 
documents, and includes site visits during construction in order to ascertain that, in general, the work is being 
performed in accordance with the construction contract documents. 

10. Construction Observation:  On request, Consultant shall provide personnel to observe construction in 
order to ascertain that, in general, the work is being performed in accordance with the construction contract 
documents.  This construction observation shall not make Consultant a guarantor of the contractor's work.  The 
contractor shall continue to be responsible for the accuracy and adequacy of all construction performed.  In 
accordance with generally accepted practice, the contractor will be solely responsible for the methods of 
construction, direction of personnel, control of machinery, and falsework, scaffolding, and other temporary 
construction aids.  In addition, all matters related to safety in, on, or about the construction site shall be under 
the direction and control of the contractor and Consultant shall have no responsibility in that regard.  Consultant 
shall not be required to verify any part of the work performed unless measurements, readings, and 
observations of that part of the construction are made by Consultant's personnel. 

11. Standard of Performance:  The standard of care for all professional services performed or furnished by 
Consultant under this contract will be the care and skill ordinarily used by members of the subject profession 
practicing under similar circumstances at the same time and in the same locality.  Consultant does not make 
any warranty or guarantee, expressed or implied, nor is this contract subject to the provisions of any uniform 
commercial code.  Similarly, Consultant will not accept those terms and conditions offered by Client in its 
purchase order, requisition, or notice of authorization to proceed, except as set forth herein or expressly agreed 
to in writing.  Written acknowledgement of receipt or the actual performance of services subsequent to receipt 
of such purchase order, requisition, or notice of authorization to proceed is specifically deemed not to constitute 
acceptance of any terms or conditions contrary to those set forth herein. 
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12. Ownership of Documents:  All documents produced by Consultant under this contract are instruments of 
Consultant's professional service and shall remain the property of Consultant and may not be used by Client for 
any other purpose without the prior written consent of Consultant.   

13. Electronic Files:  Client and Consultant agree that any electronic files furnished by either party shall 
conform to the specifications agreed to at the time this contract is executed.  Electronic files furnished by either 
party shall be subject to an acceptance period of 60 days during which the receiving party agrees to perform 
appropriate acceptance tests.  The party furnishing the electronic file shall correct any discrepancies or errors 
detected and reported within the acceptance period.  After the acceptance period, the electronic files shall be 
deemed to be accepted and neither party shall have any obligation to correct errors or maintain electronic files.  
Client is aware that differences may exist between the electronic files delivered and the printed hard-copy 
documents.  In the event of a conflict between the hard-copy documents prepared by Consultant and electronic 
files, the hard-copy documents shall govern.   

14. Termination of Services:  This contract may be terminated at any time by either party should the other 
party fail to perform its obligations hereunder.  In the event of termination for any reason whatsoever, Client 
shall pay Consultant for all services rendered to the date of termination, all reimbursable expenses incurred 
prior to termination, and reasonable termination expenses incurred as the result of termination. 

15. Controlling Law:  This contract is to be governed by the law of the place of business of Consultant at the 
address in its proposal to Client. 

16. Assignment of Rights:  Neither Client nor Consultant shall assign, sublet or transfer any rights under or 
interest in this contract (including, but without limitation, moneys that may become due or moneys that are due) 
without the written consent of the other, except to the extent mandated or restricted by law.  Unless specifically 
stated to the contrary in any written consent to an assignment, no assignment will release or discharge the 
assignor from any duty or responsibility under this contract.  Nothing contained in this paragraph shall prevent 
Consultant from employing such independent subconsultants as Consultant may deem appropriate to assist in 
the performance of services hereunder. 

17. Third Party Benefits:  This contract does not create any benefits for any third party. 

18. Dispute Resolution:  Client and Consultant agree to negotiate all disputes between them in good faith for 
a period of 30 days from the date of notice prior to exercising their rights under the following dispute resolution 
provision.  If direct negotiations fail, Client and Consultant agree that they shall submit any and all unsettled 
claims, counterclaims, disputes, and other matters in question between them arising out of or relating to this 
contract or the breach thereof to mediation in accordance with the Construction Industry Mediation Rules of the 
American Arbitration Association effective on the date of this contract prior to exercising other rights under law. 

19. Exclusion of Special, Indirect, Consequential, and Liquidated Damages:  Consultant shall not be 
liable, in contract or tort or otherwise, for any special, indirect, consequential, or liquidated damages including 
specifically, but without limitation, loss of profit or revenue, loss of capital, delay damages, loss of goodwill, 
claim of third parties, or similar damages arising out of or connected in any way to the project or this contract. 

20. Betterment:  If, due to Consultant's negligence, a required item or component of the project is omitted from 
the construction documents, Consultant's liability shall be limited to the reasonable cost of correction of the 
construction, less what Client's cost of including the omitted item or component in the original construction 
would have been had the item or component not been omitted.  It is intended by this provision that Consultant 
will not be responsible for any cost or expense that provides betterment, upgrade, or enhancement of the 
project. 

21. Amendments:  This contract may only be amended, supplemented, modified, or canceled by a duly 
executed written instrument. 



 

 
 

 
 

FINANCE DIRECTOR’S MEMO 
 
July 11, 2016 
 
TO: Village Board 
 
FROM: Mark Emanuelson, Finance Director 
 
RE: 2016 Façade projects 
 
 
The Community Development Authority has recently recommended that $50,000 of funding for the 
Façade Grant program for the remainder of 2016 be approved for transfer to the Business 
Improvement district to support the ongoing program needs. This funding will be needed in order to 
provide the BID with adequate resources to meet the demands of the currently approved projects. 
 
As staff prepares to close the TID 1 project activity accounts as this district nears the end of the 
allowable spending period, staff recommends that the Village Board authorize the transfer of the 
applicable amounts of funds that the Business Improvement District will need to implement the 
projects that are approved for this program for the remainder of 2016. 
 
This is required to assist staff in both planning for the final TID 1 projections that will be presented to 
the Village Board later this fall, as well as to ensure that there is a clear transition point between 
current ongoing program activities during the TID spending period, and the funding for any future 
projects that will be supported by the CDA after the transfers approved by the Village Board for 
these purposes are executed at the end of the year. 
 
Thank you for your consideration of this matter. 
 
 
Recommended Motion: Move to authorize staff to provide additional Façade Grant program funding 
to the Business Improvement District in the amount of $50,000 for 2016 program projects only. 
 































































 

 

 
 

FINANCE DIRECTOR’S MEMO 
July 11, 2016 
 

TO: Village Board/Finance Committee  

FROM: Mark Emanuelson, Finance Director 

RE: Utility rate setting management strategy 

 
 
In the coming weeks staff will be required to submit a request to the Public Service Commission 
(PSC) if the village wishes to obtain approval to increase the Shorewood Water Utility rates in time to 
become effective for the utility’s next eligible increase on 1/1/17. The approval process of any 
proposed rate increase from the PSC could take up to 90 days and therefore our submission would 
need to be completed prior to the end of September. 
 
Staff currently estimates that the Shorewood Water Utility will have a positive cash flow in 2016 
somewhere around $10,000 - $100,000 depending on main maintenance costs this fall. However 
given the Utility’s beginning negative cash balance of ($376,918) this could still leave the utility in a 
deficit unrestricted cash position in excess of ($275,000).  
 
If no action is taken to change the Shorewood Water Utility rates in 2017, staff estimates that the 
Water Utility will have a near break-even cash flow in 2017 depending on main maintenance costs, 
and then back to a negative cash flow in 2018 due to increased costs. This does not include the 
impact of any potential increases in the Milwaukee Water Works wholesale purchased water costs to 
the utility in excess of our baseline cost inflation factor of 3% per year. 
 
In order to bring the Water Utility back into a net positive cash position by the end of 2018, preliminary 
staff estimates project that an overall revenue increase of approximately 15% would be necessary. 
Please be aware that this increase is for overall utility revenues, and that the specific portions of this 
increase may not be evenly distributed between the private fire fees paid by the village, the flat fixed 
rate fees based on meter sizing, and finally the volume usage rate fees. 
 
Given these circumstances, and with the recognition the increased utility rates are not generally 
received favorably within the community, staff would like to develop a strategy for utility rate 
management that addresses these concerns. In order to better understand the critical factors of the 
rate setting process, and to formulate a rate setting strategy that clearly identifies the goals that are 
trying to be achieved, it may be helpful to review the context of some key financial indicators that will 
guide staff in rate setting policy implementation. 
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Financial Indicators 
 
When evaluating the appropriate levels to set utility rates, there are several key financial indicators 
that should be considered as part of the Village’s overall objectives. These indicators are operating 
income, cash from operations, debt service / infrastructure costs, the rate of return on investment, and 
the debt coverage ratio of the utility. 
 
Operating Income: 
Operating income is fairly straight forward; operating revenues, as in charges for services, less 
operating expenses, equals operating income. It is important to note that certain revenues, like 
interest income from investments are not included in operating income. Similarly, debt service 
principal and interest payments are not considered operating expenses.  
 
Depreciation expense is included as an operating expense as this theoretically represents the value of 
the assets used to carry out business operation in that year. So if an asset lasts 50 years, the utility 
records 1/50th of the cost of that asset as an operating expense each year as that assets useful life is 
consumed. 
 
Cash from Operations: 
Cash from Operations is simply operating income, plus depreciation expense. Depreciation expense 
is added to back to operating income to get cash from operations because depreciation expense is an 
accounting entry that is a non-cash expenditure. We did not have to write a check to recognize a 
depreciation expense. 
 
Cash from operations is the amount of cash generated each year that will be available to pay for non-
operating costs such as debt service principal and interest payments, or other capital asset 
purchases. 
 
Debt service costs 
For most utilities, debt is issued to pay for any significant infrastructure replacement projects or other 
major capital purchases. This occurs for several reasons, but the most prevalent is that utility rates 
are typically only set high enough to pay for existing costs, but not high enough to be able to stockpile 
the cash that would be required to be able to pay upfront for the future costs of infrastructure 
replacement. 
 
On the surface, it may seem that the amount of depreciation expense charged to the utility each year 
should be able to pay for the debt service of the assets being depreciated. However, there are two 
things that generally do not make that possible. First, you have to pay interest on debt which 
introduces an additional cost not covered by depreciation, and secondly, by the end of the useful life 
of an asset, the cost of replacing long lived infrastructure assets is usually dramatically higher than the 
cost of the original asset which was being depreciated. 
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Return on Investment 
The rate of return on investment is expressed as a percentage of operating income over the net value 
of the utility’s paid assets. The reason utilities need to have a return on investments in this context, is 
to be able to have enough income (cash), to be able to cover the difference between the cost of 
depreciation and the debt service requirements of the utility for infrastructure replacement. 
 
The rate of return on investment is also the primary constraint that the PSC uses to measure if the 
rates that a utility is requesting are set at a “reasonable” level for consumers. The current benchmark 
used by the PSC is a 6.5% limit on the rate of return that a utility’s charges for services should 
generate. Anything more than a 6.5% rate of return is generally reviewed with greater scrutiny. 
 
Debt Coverage Ratio 
The debt coverage ratio is expressed as a ratio of cash from operations over debt service needs. This 
is the end of the day number that indicates if you are generating enough cash from operations to be 
able to pay your debt service costs. 
 
For example: If your cash from operations were $200,000 and your debt service costs were $250,000, 
your debt coverage ratio would be 0.80. This means that you are only generating enough cash to pay 
for 80% of your debt service needs from current operations. A ratio of 1.00 mean that you have 
achieved a “cash” break even, and a ratio of 1.10 would mean that you were able to generate a cash 
surplus from operations. 
 
In order for a utility to be able to issue its own revenue bonds, the general fiscal standard is that the 
utility must be able to demonstrate that they can maintain a minimum debt coverage ratio of 1.25. This 
gives creditors the confidence that the utility’s revenues will be more than sufficient to enable them to 
make timely debt service payments. Over time, this also allows the utility to build up a certain level of 
cash reserves to be able to address unanticipated expenditures without impacting their ability to meet 
there other obligations. 
 
 
Rate Setting Policy Issues 
 
At the heart of the discussion then, is what fiscal benchmarks should staff target for rate setting and 
how should we try to achieve those benchmarks?  
 
Where are we now? 
 
The Shorewood Water Utility has some unique issues to consider in this process.  
 
First, given our current net asset values, even if requesting the maximum targeted return on 
investment rate increase from the PSC, it is uncertain if the utility will be able to achieve a debt 
coverage ratio of 1.0. Another words, simply be cash self-sufficient. This level would be very close to 
the cash break-even point for the utility, and would certainly not be able to restore the utility back to an 
overall positive cash position. 
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Second, now that the Village is investing significantly in utility infrastructure again, the debt service 
costs will also continue to increase significantly for the 6-10 years based on the current projects in last 
year’s long-range capital plan. In 2016 debt service costs for the Shorewood Water Utility were 
approximately $400,000. By 2023 staff projects that debt service costs will be over $750,000 per year 
and will continue to increase for the foreseeable future.  
 
Other costs are also expected to increase by roughly $50,000 per year as well. This means that even 
with the maximum benchmark increase in 2017, a significant increase in 2019 will also be required 
just to attempt to get back to the “cash” breakeven point. 
 
 
Proposed guidance options: 
 
Staff would like to initiate a discussion for the adoption of a long-term rate setting policy to act as the 
benchmark for staff to submit rate filings to the PSC and to be able to effectively communicate future 
rate expectations to the board and our customers. Below is a listing of several different rate 
management policies, in descending order of achieving utility self-sufficiency, which could be adopted 
to offer the guidance necessary to accomplish these goals.  
 
Staff recommends option A: 
 
A)  Pursue minimum rate increase necessary (preliminary estimate 15%) in 2017 in order to try to 
bring utility back to an overall positive cash position by 2018. Continue to pursue minimum needed 
rate increases every 2 years thereafter to maintain a debt coverage ratio of 1.25, start to build 
sufficient utility reserves in order to cover unexpected costs, and become eligible to issue its own 
revenue bonds for future infrastructure replacement needs. 
 
Other Options: 
 
B)  Pursue a 10% rate increase in 2017, and a 15% increase in 2019 in order to try to bring utility 
back to an overall positive cash position by 2020. Continue to pursue rate increases every 2 years 
thereafter, with the goal of gradually increasing the utilities debt coverage ratio to 1.25 by the year 
2021 and start to build sufficient utility reserves in order to cover unexpected costs, and become 
eligible to issue its own revenue bonds for future infrastructure replacement needs. 
 
C)  Pursue a 10% rate increase in 2017, and grant the utility any necessary funds to bring the utility 
back to a positive cash position at the end of 2017. Continue to pursue the necessary rate increases 
every 2 years thereafter in order to maintain a projected debt coverage ratio to 1.10 in order to try to 
break even each year. Continue to grant the utility any necessary funds to cover any budget shortfalls. 
 
 
A summary of the projected rates increases that would be necessary to achieve each of these goals is 
presented on the following page. 
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The following table summarizes the projected rates increase that would be necessary to achieve each 
of various rate setting objectives previously described for the next 10 years. 
 
 

 
 
 

Option Summary: 

A) Debt coverage ratio goal of 1.25 (revenue bond eligible) as soon as possible 

B) Debt coverage ratio goal of 1.25 (revenue bond eligible) by 2021 

C) Debt coverage ratio goal of 1.10 (break-even) - Village funds deficits 

 

 

Utility rate forecast matrix

Utility Option * 2017 **2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Water A 15% 15% 10% 10% 10% 10%
Sewer A 10% 15% 15% 15% 8%

Water B 10% 15% 15% 10% 10% 10%
Sewer B 10% 15% 15% 15% 8%

Water C 10% 15% 10% 10% 10% 10%
Sewer C 10% 12% 12% 12% 10%

* In 2017, in order to get back to self sufficiency by 2018, the water utility would need to increase rates by 15%. Obtaining 

approval for this level of increase from the PSC would be outside the normal allowable limits. Normal limits will allow for a 

maximum increase of 8%. With a 8% increase, staff projects that the water utility would be near a break even level in 2017, 

but would return to a negative cash flow again in 2018.

** Since the sewer utility is already above the cash break even level, the increase indictated in 2018 is the amount that 

would be needed for the sewer utility to maintain a debt cover ratio to 1.25 in options A and B. These rate include debt cost

for $20 million in SE Sewer improvement from 2018‐2022.
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VILLAGE OF SHOREWOOD  

CITIZEN’S ACADEMY 
 

2016 Program Proposal 

 
Purpose 
The Village of Shorewood values civic engagement and opportunities for the public to 
learn about civic services.  The Village is creating a Shorewood Citizen’s Academy to 
allow residents and visitors a chance to learn more about their community.  The beauty 
behind the citizen’s academy is that it is intended for a diverse audience.  Whether you 
are a resident of the community for 30 years, a new business owner, a curious high 
school student, a prospective homeowner looking to move into the community or a 
resident looking for volunteer opportunities in the community, the citizen’s academy 
serves to all demographics and backgrounds.   
 
This is an innovative program that offers community leaders and officials to talk about 
services and volunteer opportunities.  The citizen’s academy serves as a new tool that 
enhances the Village communication by creating a hands-on learning opportunity for 
several individuals.  As the Village continues to evolve its communication plan to serve 
the residents of the community, the citizen’s academy is a program that meets the 
evolving community demand.  Lastly, the academy will allow Village officials a chance to 
work hands-on with residents and perhaps make improvements to services based on 
received feedback. 
 
Structure 
There will be a total of 20 spots reserved for the citizen’s academy.  There will be a total 
of six citizen’s academy sessions with each session lasting two hours (6 – 8 p.m.).  
Citizen’s academy sessions will take place on a Thursday night.  The makeup of a session 
can range from a guest speaker to a tour of a facility.  Throughout the night, those 
participating in the citizen’s academy will be able to ask questions and interact with 
guest presenters.  These will not be public meetings and the sessions will be closed to 
those individuals who signed up for the academy.  At the end of each session, 
evaluations will be given out to the academy members to provide feedback and input 
towards the sessions for next year. 
 
Recruitment and Marketing 
The Village of Shorewood will begin recruiting and publicizing the citizen’s academy in 
July.  The Village will publicize the sign-up window for the academy through multiple 
communication avenues, which includes the Village manager’s memo, social media, the 
information board and the civic information center in the Village Center, the Village and 
School District websites, and the Shorewood Today magazine (if needed).  Village staff 
will also be available at the conservation fair and the Summer Concert Series to inform 
residents of the opportunity.  The Village Manager’s Office will work with North Shore 
Now to see if they would write an article on the citizen’s academy.  Lastly, staff liaisons 
will encourage all newly appointed committee members to sign up for the academy. 
 



Application Process and Selection 
Those interested in the academy will need to fill out a short application form and turn in 
to the Village Manager’s Office.  The selection process for the academy will be completed 
based on the timeliness applications are turned in.  Therefore, entry into the academy 
will be on a first come-first serve basis and residents will also be given priority.  If the 
academy is full and applications are still being turned in, those applications will be 
saved for the following year and those individuals will have the chance to be the first 
ones to sign up.  You do not need to be a resident in order to sign up for the academy.  
The academy is partially designed for a prospective resident or business owner 
interested in the Shorewood community.   
 
The Village will continue to accept applications through the end of August.  The Village 
Manager’s Office will contact the selected participating academy members in September 
to confirm their spot in the academy and inform them of the upcoming schedule.  Even 
after the window is closed to sign up for the current year’s academy, individuals will be 
allowed to fill out an application for the next year’s academy at any time. Application 
forms will be available on the Village website, the Village Hall and Village Center 
lobbies, and at the Civic Information Center. 
 
Proposed Schedule and Speakers 
The following is a proposed schedule for the 2016 citizen’s academy program: 
 

 Session One – Shorewood’s History, Structure of Government & 
Budgeting.  Karen de Hartog from the Shorewood Historical Society will be 
invited to provide a 30-minute presentation on the history of Shorewood, 
providing some context on how Shorewood started and significant events that led 
to Shorewood of today.  Village Manager Chris Swartz will also provide some 
background on the Village structure of government, and Customer Service 
Director Diane DeWindt-Hall will discuss the customer service culture of the 
organization.  Then, for the second half of the session Mr. Swartz will team up 
with Finance Director Mark Emanuelson to discuss the multiple components 
involved with the Village budget as well as Village financing and other revenue 
sources such as parking and utility billing. 
 

 Session Two – Community Service through Representation & 
Volunteering.  The academy will invite several representatives to present and 
share their stories.  Milwaukee County officials, County Executive Chris Abele 
and County Supervisor Sheldon Wasserman will be invited to talk for the first 30 
minutes about County services and plans.  The next remaining 30 minutes will be 
allocated to those representatives at the State and Federal level (Representative 
David Bowen, Senator Lena Taylor and U.S. Representative Gwen Moore) to 
discuss their involvement in representing the citizens of Shorewood and current 
issues they are discussing.  Village President Guy Johnson will then be present 
for 30 minutes to discuss current issues the Village Board is facing.  Village Clerk-
Treasurer Tanya O’Malley will provide a summary on voting in Shorewood, and 
Assistant Village Manager Tyler Burkart will summarize the volunteer options 
available with the Village and with other community groups. 



 Session Three – Public Works & Infrastructure.  Academy members will 
be invited to the Department of Public Works building to learn more about 
Shorewood’s Public Works operations.  Public Works Director Leeann Butschlick 
will review some of the updates related towards road rehabilitation, stormwater 
infrastructure, snow and ice control, refuse and recycling collection, water quality 
and other significant issues.  Village Engineer Mustafa Emir will be available to 
respond to any engineering or design questions about the Village infrastructure.  
Then, Assistant Public Works Director Joel Kolste will take the academy 
members on a tour of the DPW facility as they have an opportunity to see the 
equipment and vehicles up close. 

 
 Fall Break will occur between first three and last three sessions to allow 

academy members some time off. 
 

 Session Four – Planning & Development.  Planning and Development 
Director Ericka Lang will review some of the comprehensive plans the Village has 
adopted recently.  This will include a full update on the Wilson Drive Task Force 
and other projects associated to any of the comprehensive plans.  Ms. Lang will 
also provide a summary on the work related to the building inspectors and 
variety of permits needed for different projects.  Jim Plaisted from the 
Shorewood Business Improvement District will be in attendance to provide a 20 
minute presentation on his role in the business community and the benefits of a 
business improvement district.  Lastly, Michael Harrigan from Ehlers will 
present for the remaining 30 minutes on tax incremental financing and the 
factors involved with making TIF policy decisions. 

 
 Session Five – Education & Learning.  This session will focus on 

educational opportunities for all ages from Shorewood, ranging from K-12, adults 
and seniors in the community.  Shorewood Schools Superintendent Dr. Bryan 
Davis will be present to provide information and updates with the Shorewood 
School District.  This 60-minute presentation will highlight some of the activities 
occurring at each of the schools, the issues being discussed by the School Board, 
and how the tax dollars are utilized by the district.  Library Director Rachel 
Collins will then transition with a 30-minute presentation on educational and 
learning opportunities being offered through the Shorewood Public Library.  Ms. 
Collins will also share some enlightening statistics about the Library.  Senior 
Resources Coordinator Elizabeth Price will conclude with a 30-minute summary 
on senior programming and ways seniors are staying involved in the community. 

 
 Session Six – Public Safety.  This session will invite the academy members to 

the Police Department building for a presentation on the Police Department by 
Police Chief Peter Nimmer and a presentation on the North Shore Fire 
Department consolidation by Fire Chief Robert Whitaker.  Then, academy 
members will be offered a tour of the current facility and some of the equipment 
and vehicles the Public Safety departments utilize to keep the community safe.  
Chief Nimmer will identify some of the benefits of the space at the AB Data 
building and how that space will improve Police operations. 
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