
 

 

 
 
  
 

AGENDA - SHOREWOOD BOARD OF TRUSTEES 
Village Board Meeting 

7:30 P.M. – Monday, April 18, 2016  
Shorewood Village Hall, 3930 North Murray Avenue 

 Shorewood, Wisconsin  53211 
 
Public comments on items not on the agenda are permitted and welcome at the beginning of the Village 
Board meeting under “Citizens to be Heard.”  Public comments on agenda items may be invited after 
the item has been opened to discussion.  Individual speakers should raise their hand so they may be 
recognized by the Village President and are asked to begin their comments by stating their name and 
address.  Discussion may follow comment on non-agenda items or discussion and action may come at 
future meetings.   
 
1. Call to Order 
 
2. Roll Call 
 
3. Statement of Public Notice  
 
4. Consent Agenda Items (Items under the consent agenda may be acted upon by one motion.  If 

in the judgment of any Village Board Member, a consent agenda item needs discussion, the 
item can be placed in the items removed from the consent agenda.) 
a. Presentation of Accounts April 18, 2016 
b. Consider special privilege application for outdoor seating in the public way at 4515 N. 

Oakland Avenue for business Three Lions Pub 
c. Consider special privilege application for outdoor seating in the public way at 4512 N. 

Oakland Avenue for business Thief Wine Shop & Bar 
d. Consider special privilege application for outdoor seating in the public way at 4027 N. 

Oakland Avenue for business Nehring’s Sendik’s 
e. Consider special privilege application for outdoor seating in the public way at 4401 N. 

Oakland Avenue for business North Shore Boulangerie 
 

5. Items removed from the Consent Agenda 
 
6. February 17, 2016 Village Board and Community Development Authority Minutes 

 
7. April 4, 2016 Village Board Minutes 

 
8. Citizens to be heard – This item is for matters not on the agenda.  Discussion may follow 

comment on non-agenda items or discussion and action may come at future meetings. 
 

9. Proclamation – Arbor Day 
 

10. Presentation – Police Annual Report 
 

11. Presentation – 2015 NR 216 (Stormwater) Annual Report 
 
12. New Business  

a. Public Safety Committee 
1. Consideration of Option to Purchase AB Data Building for Possible Relocation of 

Police Department 



 

 

 
b. Budget and Finance 

1. Consideration of Resolution 2016-04 Declaring Official Intent to Reimburse 
Expenditures from Proceeds of Borrowing 

 
c. Public Works 

1. Consideration of contract for 2016 Sanitary Sewer Lining Program 
 

d. Strategic Initiatives 
1. Update on Wilson Drive Community Task Force 
2. Consider recommendation of Wilson Drive Steering Committee to purchase 

MySidewalk civic engagement online platform 
 
13. Reports of Village Officials 

a. Village President 
 
b. Village Trustees 
 
c. Village Manager 
 

14. Items for Future Consideration  
 

15. Adjournment 
 
  DATED at Shorewood, Wisconsin this 14th day of April, 2016. 
 

VILLAGE OF SHOREWOOD 
Tanya O’Malley, WCPC, Village Clerk/Treasurer 
 

Should you have any questions or comments regarding any items on this agenda, 
contact the Manager's Office at 847-2702. 

 
It is possible that members of and possibly a quorum of members of other governmental bodies of the 
municipality may be in attendance at the above stated meeting to gather information; no action will be 

taken by any governmental body at the above stated meeting other than the governmental body 
specifically referred to above in this notice. 

 
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. 



 

 

 
 
 

PLEASE TAKE NOTICE that meetings of STANDING COMMITTEES of the Village Board will 
be held in the 2ND Floor of Village Hall, 3930 N. Murray Avenue, Shorewood, Wisconsin, as follows: 

 
BUDGET & FINANCE - Tr. Michael Maher, Chairperson 
Monday, April 18, 2016, at 6:45 p.m.  – to consider: 
1. Presentation of Accounts April 18, 2016 
2. Consideration of Resolution 2016-04 Declaring Official Intent to Reimburse Expenditures from 

Proceeds of Borrowing 
 
PUBLIC WORKS - Tr. Davida Amenta, Chairperson 
Monday, April 18, 2016, at 7:00 p.m.   – to consider: 
1. Consideration of contract for 2016 Sanitary Sewer Lining Program 
2. Consider special privilege application for outdoor seating in the public way at 4515 N. Oakland 

Avenue for business Three Lions Pub 
3. Consider special privilege application for outdoor seating in the public way at 4512 N. Oakland 

Avenue for business Thief Wine Shop & Bar 
4. Consider special privilege application for outdoor seating in the public way at 4027 N. Oakland 

Avenue for business Nehring’s Sendik’s 
5. Consider special privilege application for outdoor seating in the public way at 4401 N. Oakland 

Avenue for business North Shore Boulangerie 
 
JUDICIARY, PERSONNEL, AND LICENSING – Tr. Patrick Linnane, Chairperson 
Monday, April 18, 2016, at 6:15 p.m.  – to consider: 
1. Discussion on Process for Appointments to Boards, Committee, and Commissions 
 
PUBLIC SAFETY COMMITTEE – Tr. Ann McKaig, Chairperson 
Monday, April 18, 2016, at 6:35 p.m.   – to consider: 
1. Consideration of Option to Purchase AB Data Building for Possible Relocation of Police 

Department  
2. Parking policy update discussion 
 
STRATEGIC INITIATIVES COMMITTEE – Tr. Paul Zovic, Chairperson 
Monday, April 18, 2016, at 6:50 p.m.  .– to consider: 
1. Discussion on Wilson Drive Community Task Force 
2. Consider recommendation of Wilson Drive Steering Committee to purchase MySidewalk civic 

engagement online platform 
 

 
DATED at Shorewood, Wisconsin, this 14th day of April, 2016. 
 

 VILLAGE OF SHOREWOOD 
 Tanya O’Malley, WCPC, Village Clerk/Treasurer 
 

Should you have any questions or comments regarding items on this agenda, 
please contact the Manager's Office 847-2702. 

It is possible that members of and possibly a quorum of members of other governmental bodies of the 
municipality may be in attendance at the above stated meeting to gather information; no action will be taken 

by any governmental body at the above stated meeting other than the governmental body specifically referred 
to above in this notice. 

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals. 



Meeting Date 04/18//2016

COPY TO:
Chris Swartz, Village Manager

Accounts Payable and Payroll Vouchers for Presentation and Approval

100 - General Fund 86,113.56$          

200 - Library 3,657.14              

210 - Elder Service Fund 2,700.14              

220 - Marketing & Communications Fund 7,570.00              

230 - Shorewood Today Magazine 9,324.29              

240 - Special Funds 2,288.00              

250 - Public Art Funds -                       

300 - Debt Service Fund -                       

400 - Capitol Projects Fund 72,907.33            

410 - TIF #1 -                       

430 - TIF #3 -                       

440 - TIF #4 -                       

450 - TIF #5 -                       

600 - Parking Utility Fund -                       

610 - Water Utility Fund 58,142.75            

620 - Sewer Utility Fund 29,094.79            

800 - Property Tax Fund 165.61                 

900 - Cash Fund -                       
271,963.61$        

PLUS:  Payroll vouchers per check register
dated 4/1/2016 181,078.94          

453,042.55$        

Begin Ck # End Chk #

Accounts Payable Checks: 23283 23371
Accounts Payable Electronic Checks:
Payroll Checks: 2433 2439

Payroll Direct Deposits: DD9185 DD9278

Payroll Electronic Check Remittances: E545 E548

Presented for your approval are the following accounts payable vouchers:

DATE:

FROM:

TO:

RE:

April 5, 2016

Budget and Finance Committee

Finance Office

Village Board

Grand Total

Subtotal:

VILLAGE OF SHOREWOOD, WISCONSIN
CLERK-TREASURER'S OFFICE

MEMO



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 1/8Page:04/05/2016 10:16 AM
User: CindyW
DB: Village Of Shorewood

INVOICE DUE DATES 03/01/2016 - 04/06/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 0000

233212,342.0004/06/1625531NEIGHBORHOOD LOAN PAYMENT - BARNJM ELECTRICAL CONTRACNLP - Duplex Conversion Loan100-0000-17130
233462,850.0004/06/168410NEIGHBORHOOD LOAN - BARNESSANDMASTERS, INC.NLP - Duplex Conversion Loan100-0000-17130

5,192.00Total For Dept 0000
Dept 1100 Board

2335060.0004/06/1616212LAYOUT FOR PUBLIC MEETING POSTCARSHOREWOOD PRESSCommunications/Publications100-1100-53140
23350565.0004/06/1616227PRINTING POSTCARDS FOR PUBLIC MEETISHOREWOOD PRESSCommunications/Publications100-1100-53140

625.00Total For Dept 1100 Board
Dept 1410 Manager

2332790.0004/06/162016-04-28LWMMI CONFERENCELEAGUE WIS MUNICIPALIProfessional Education100-1410-51900
2336435.5004/06/160127776856CELLULAR PHONE CHARGESUS CELLULAROffice Supplies100-1410-53100

125.50Total For Dept 1410 Manager
Dept 1420 Clerk

233459,400.0004/06/16GRANT 2016ECONOMIC GRANT FOR LIQUOR LICENSEROUNDYS SUPERMARKETLiquor Licenses (Class)100-1420-44110
233302,530.3304/06/161516DEBT SERVICE FUND 1ST INSTALLMENT 2MILW AREA DOMESTIC AProgramming100-1420-54000
233301,554.2904/06/1614972ND QTR OPERATING/CAPITAL 2016MILW AREA DOMESTIC AProgramming100-1420-54000

13,484.62Total For Dept 1420 Clerk
Dept 1900 Other General Admin

233062,749.2504/06/161302-193LEGAL SERVICES RENDERED COURT FEB 2CRIVELLO CARLSON MENProfessional Fees Legal100-1900-52120
233065,812.9004/06/161302-192LEGAL SERVICES RENDERED GENERAL FEB CRIVELLO CARLSON MENProfessional Fees Legal100-1900-52120
233121,142.0804/06/1612267MONTHLY JANITORIAL SERVICE/PARTITIOGIBB BUILDING MAINTENCleaning and Pest Control100-1900-52900
2329248.0004/06/16125685HAJIGEORGIOU DRUG SCREENINGAURORA HEALTH CAREJob Posting/Testing/Hiring100-1900-53150
23319450.0004/06/16119889JOB CHIEF APPOINTED OFFICIALINTL CITY/COUNTY MGMJob Posting/Testing/Hiring100-1900-53150

10,202.23Total For Dept 1900 Other General Admin
Dept 2100 Police

233312,632.6004/06/16MARCH 2016COCNTY JAIL, DRIVER & IID SURCHARGESMILW CNTY TREASURERCourt Fines100-2100-45120
233536,403.9204/06/16MARCH 2016STCT COSTS, PEN ASSESSMENTS, CRIME LABSTATE OF WISCONSINCourt Fines100-2100-45120
23324375.8004/06/16WARRANT FEEFIGUEROA, RICARDOKENOSHA CIRCUIT COURWarrant Fees100-2100-46210
23326451.8404/06/16217526HAJIGEORGIOU UNIFORM ALLOWANCELARK UNIFORM OUTFITTUniform Expense100-2100-51330
2335185.3204/06/16MILEAGE REIMB.ALERRT INSTRUCTOR TRAINING WEST BESIMANDL, KARLProfessional Education100-2100-51900
2329067.1504/06/16414332066803 MINTOXIMETER LINEAT&TPhone and Internet100-2100-52230
23365197.5004/06/160129368104SQUAD WIRELESS MODEMSUS CELLULARPhone and Internet100-2100-52230
2329630.0004/06/162063002MONTHLY SERVICEBATZNER PEST, INC.Cleaning and Pest Control100-2100-52900
23312986.2404/06/1612267MONTHLY JANITORIAL SERVICE/PARTITIOGIBB BUILDING MAINTENCleaning and Pest Control100-2100-52900
23325139.0004/06/160238444-INDIAGNOSTIC CHARGEL3 COMMUNICATIONS  Software Purch/Maint100-2100-52910
233406,958.1704/06/16MSB0000594CITATION MANAGEMENT FEB 2016PROFESSIONAL ACCOUNT Other Service Contracts & Fee100-2100-52990
2330115.7604/06/16184731153WEEKLY MAT SERVICECINTAS CORPORATIONOffice Supplies100-2100-53100
2330115.7604/06/16184732706WEEKLY MAT SERVICECINTAS CORPORATIONOffice Supplies100-2100-53100
2334956.5604/06/16PETTY CASH REPLEREPLENISH $130 PETTY CASHSHOREWOOD POLICE PETOffice Supplies100-2100-53100
23367110.5004/06/16100858EFJ STANDARD HEAD PALM MICROPHONVIKING COMMUNICATIOOffice Supplies100-2100-53100



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 2/8Page:04/05/2016 10:16 AM
User: CindyW
DB: Village Of Shorewood

INVOICE DUE DATES 03/01/2016 - 04/06/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 2100 Police

233208.5004/06/1613579SQUAD WASHJIMBOS CAR WASHVehicle Maintenance100-2100-53400
2332011.0004/06/1613580SQUAD WASHJIMBOS CAR WASHVehicle Maintenance100-2100-53400
23359117.7604/06/16SI1433039DPM BATTERY PACK ASSEMBLED (2) AND TASER INTERNATIONALDept/Program Supplies100-2100-53500
233591,265.4904/06/16SI1433687SIMULATION CARTRIDGESTASER INTERNATIONALDept/Program Supplies100-2100-53500

19,928.87Total For Dept 2100 Police
Dept 2400 Planning and Development

2335232.5004/06/1631616KOEPPHVAC CREDENTIAL - T KOEPPSTATE OF WI - DSPSProfessional Education100-2400-51900
2328950.4104/06/16287244812582X32WIRELESS DATA CHARGESAT&TPhone and Internet100-2400-52230
2334129.0204/06/164347402OFFICE SUPPLIESQUILL CORPORATIONOffice Supplies100-2400-53100
233423.3104/06/164383290OFFICE SUPPLIESQUILL CORPORATIONOffice Supplies100-2400-53100
2328492.7504/06/16550432BLUEPRINTS - ALGIERSA/E GRAPHICS BROOKFIECopy & Print Costs100-2400-53120
2328431.6004/06/16550173BLUEPRINTS - RICEA/E GRAPHICS BROOKFIECopy & Print Costs100-2400-53120
2328445.9004/06/16550279BLUEPRINTS - LIBRARYA/E GRAPHICS BROOKFIECopy & Print Costs100-2400-53120
2336170.0004/06/1603644200NEIGHBORHOOD LOAN PROGRAMTRANS UNION CORPORALoan Program Expenses100-2400-54620

355.49Total For Dept 2400 Planning and Development
Dept 2900 Other Public Safety

233631,499.7804/06/1612341298CROSSING GUARDS 3/21/2016-3/27/201TWIN CITY SECURITY INCOther Service Contracts & Fee100-2900-52990
233631,737.5504/06/1612341243CROSSING GUARDS 3/14/2016-3/20/201TWIN CITY SECURITY INCOther Service Contracts & Fee100-2900-52990

3,237.33Total For Dept 2900 Other Public Safety
Dept 3100 Public Works Admin.

23364200.1504/06/160127776856CELLULAR PHONE CHARGESUS CELLULARPhone and Internet100-3100-52230

200.15Total For Dept 3100 Public Works Admin.
Dept 3230 Bldg Maint -  Public Works

23291348.1204/06/165208283SUPPLIES FOR BLDG MAINTAUER STEELDept/Program Supplies100-3230-53500
2329551.8004/06/16541-245476VILLAGE HALL EMERGENCY LIGHTINGBATTERIES PLUS LLCDept/Program Supplies100-3230-53500
2329645.0004/06/162053721EXTERMINATING AT VILLAGE HALLBATZNER PEST, INC.Dept/Program Supplies100-3230-53500
23313101.7004/06/169055093331FILTERS FOR BLDG MAINTGRAINGER  W W INCDept/Program Supplies100-3230-53500
2332917.9404/06/1697806SUPPLIES FOR BLDG MAINTMENARDSDept/Program Supplies100-3230-53500
233298.3704/06/1697793PAINT FOR BLDG MAINTMENARDSDept/Program Supplies100-3230-53500
2333982.8404/06/16030916EXTERMINATING AT 3801 MORRISORKIN COMMERCIAL SERDept/Program Supplies100-3230-53500
2333988.1804/06/16031016EXTERMINATING AT 3565 N MORRISORKIN COMMERCIAL SERDept/Program Supplies100-3230-53500

743.95Total For Dept 3230 Bldg Maint -  Public Works
Dept 3300 Municipal Garage

2328526.1504/06/16298567SHOP TOWELSALSCOVehicle Maintenance100-3300-53400
2328610.3504/06/16573063STOCK FOR MECHANICSAMERICAN BOLT CORPOVehicle Maintenance100-3300-53400
23293200.9604/06/16342846STOCK FOR MECHANICS SHOPAUTO BRAKE CLUTCH & Vehicle Maintenance100-3300-53400
2329345.0004/06/16342793PARTS FOR #109AUTO BRAKE CLUTCH & Vehicle Maintenance100-3300-53400
2329959.3904/06/162514-487677SENSOR FOR SQ #6CARQUEST AUTO PARTSVehicle Maintenance100-3300-53400
232998.5904/06/162514-488434PARTS FOR SQ 5CARQUEST AUTO PARTSVehicle Maintenance100-3300-53400



INVOICE GL DISTRIBUTION REPORT FOR VILLAGE OF SHOREWOOD 3/8Page:04/05/2016 10:16 AM
User: CindyW
DB: Village Of Shorewood

INVOICE DUE DATES 03/01/2016 - 04/06/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 3300 Municipal Garage

2329922.9904/06/162514-487882PARTS FOR #32CARQUEST AUTO PARTSVehicle Maintenance100-3300-53400
23299119.6604/06/162514-488400PARTS FOR SQ 5CARQUEST AUTO PARTSVehicle Maintenance100-3300-53400
2331160.5204/06/16221399PARTS FOR LOADERFABCO EQUIPMENT INCVehicle Maintenance100-3300-53400
2331585.7504/06/16280745PARTS FOR SQUADHEISER FORD INCVehicle Maintenance100-3300-53400
23318111.9504/06/16100664043SUPPLIES FOR MECHANICS SHOPINTERSTATE BATTERYVehicle Maintenance100-3300-53400
2332256.2104/06/16298388HANDLE FOR #37JOHN PAUL'S GMCVehicle Maintenance100-3300-53400
23322288.0804/06/16298567REPAIRS TO #37JOHN PAUL'S GMCVehicle Maintenance100-3300-53400
2332320.5804/06/16239889PARTS FOR #76KAESTNER AUTO ELECTRIVehicle Maintenance100-3300-53400
23328164.0004/06/1637245REPAIRS TO #81LINCOLN CONTRACTORS Vehicle Maintenance100-3300-53400
23332346.5804/06/16374678PARTS #92MILW TRACTOR & EQUIPVehicle Maintenance100-3300-53400
233381,434.1604/06/160087471PARTS FOR SWEEPEROLD DOMINION BRUSHVehicle Maintenance100-3300-53400
2336623.0104/06/160200090PARTS FOR #32UTILITY SALES & SERVICEVehicle Maintenance100-3300-53400
23370645.9904/06/1642642PARTS AND SUPPLIES FOR STEAM CLEANWI STEAM CLEANER SALEVehicle Maintenance100-3300-53400
233161,384.0704/06/1661102UNLEADED FUELHERBST OIL INCFuel and Oil100-3300-53410
233161,015.1104/06/1661133DIESEL FUELHERBST OIL INCFuel and Oil100-3300-53410

6,129.10Total For Dept 3300 Municipal Garage
Dept 3430 Street Lights

23323492.9704/06/16240017SUPPLIES FOR ELECTRIC AND WATERKAESTNER AUTO ELECTRIDept/Program Supplies100-3430-53500
2334865.8804/06/163796-6MARKING PAINT FOR ELEC DEPTSHERWIN WILLIAMSDept/Program Supplies100-3430-53500
23360399.4604/06/1697065-01SUPPLIES FOR ELECTRIC DEPTTERMINAL SUPPLYDept/Program Supplies100-3430-53500

958.31Total For Dept 3430 Street Lights
Dept 3460 Winter

23329108.9904/06/1697820TARP FOR SALT SHEDMENARDSDept/Program Supplies100-3460-53500
233045,363.0504/06/1671466490SALT DELIVERYCOMPASS MINERALSSalt Contract100-3460-53520

5,472.04Total For Dept 3460 Winter
Dept 3510 Refuse Disposal

2336814,528.6104/06/160047748-2286-2WASTE REMOVALWASTE MANAGEMENT ODisposal Contracts100-3510-52950
233681,428.9104/06/165892421-2275-4SOLID AND RECY AT V. BUILDINGS AND SWASTE MANAGEMENT ODisposal Contracts100-3510-52950
23362151.9904/06/161082051SCALE INSPECTIONTRANSCAT INCDept/Program Supplies100-3510-53500

16,109.51Total For Dept 3510 Refuse Disposal
Dept 3520 Recycling

233681,011.9204/06/165892421-2275-4SOLID AND RECY AT V. BUILDINGS AND SWASTE MANAGEMENT ODisposal Contracts100-3520-52950

1,011.92Total For Dept 3520 Recycling
Dept 3530 Yard Waste / Leaf

23362151.9804/06/161082051SCALE INSPECTIONTRANSCAT INCDept/Program Supplies100-3530-53500

151.98Total For Dept 3530 Yard Waste / Leaf
Dept 3620 Parks and Beautification

233101,440.0004/06/1639029MULCHENERCONDept/Program Supplies100-3620-53500
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User: CindyW
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INVOICE DUE DATES 03/01/2016 - 04/06/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 100 General Fund
Dept 3620 Parks and Beautification

1,440.00Total For Dept 3620 Parks and Beautification
Dept 4000 Health

23312180.2604/06/1612267MONTHLY JANITORIAL SERVICE/PARTITIOGIBB BUILDING MAINTENCleaning and Pest Control100-4000-52900
2328813.3504/06/16414964240503 APLIBRARY ALARM LINES 3/22-4-21-2016AT&TTELEPHONE EXPENSE100-4000-53101

193.61Total For Dept 4000 Health
Dept 5140 Village Center

232889.3104/06/16414964240503 APLIBRARY ALARM LINES 3/22-4-21-2016AT&TPhone and Internet100-5140-52230
23312106.9704/06/1612267MONTHLY JANITORIAL SERVICE/PARTITIOGIBB BUILDING MAINTENCleaning and Pest Control100-5140-52900

116.28Total For Dept 5140 Village Center
Dept 7000 Shared Expenses

23308435.6704/06/16218598FSA ADMIN SERVICES MARCH 2016DIVERSIFIED BENEFIT SERFlexible Benefit Contribution100-7000-51325

435.67Total For Dept 7000 Shared Expenses

86,113.56Total For Fund 100 General Fund
Fund 200 Library
Dept 5110 Library

23343311.7004/06/16PLA FLIGHT 2016REIMBURSEMENT FOR PERSONAL PAYMERACHEL COLLINSProfessional Education200-5110-51900
233121,513.3804/06/1612267MONTHLY JANITORIAL SERVICE/PARTITIOGIBB BUILDING MAINTENCleaning and Pest Control200-5110-52900
23288119.5404/06/16414964240503 APLIBRARY ALARM LINES 3/22-4-21-2016AT&TTELEPHONE EXPENSE200-5110-53101
23300521.1904/06/16CKZ8253TONERCDW GOVERNMENTCopy & Print Costs200-5110-53120

2,465.81Total For Dept 5110 Library
Dept 5111 Adult Materials

23294635.6804/06/16ADVD MAR16DVDS MARCH 16BAKER & TAYLORDVD's200-5111-53740
2329482.3004/06/16ABKCD MAR16AUDIOBOOKS MARCH 16BAKER & TAYLORAudiobooks200-5111-53750
23294473.3504/06/16ACD MAR16MUSIC CDS MARCH16BAKER & TAYLORMusic200-5111-53770

1,191.33Total For Dept 5111 Adult Materials

3,657.14Total For Fund 200 Library
Fund 210 Senior Services
Dept 4600 Senior Services

2330790.0004/06/16APR2016YOGA CLASSESDEWITT CLINTON, LLOYDProfessional Fees210-4600-52100
233051,000.0004/06/16MARCH2016SRC STRATEGIC PLANNINGCOOLEY, LESLIE TAYLORConsultant Services210-4600-52180
23312180.2604/06/1612267MONTHLY JANITORIAL SERVICE/PARTITIOGIBB BUILDING MAINTENCleaning and Pest Control210-4600-52900
2328813.0404/06/16414964240503 APLIBRARY ALARM LINES 3/22-4-21-2016AT&TTELEPHONE EXPENSE210-4600-53101
2335626.8404/06/16MARCH FLOWERSREIMBURSEMENT FOR FLOWERSSUE PIERAGOSTINIDept/Program Supplies210-4600-53500
23287450.0004/06/16APRILHISTORIC MILWAUKEE TOUR TRANSPORTAMERICAN BUS TOURS & Programming210-4600-54000
23312130.0004/06/1612267MONTHLY JANITORIAL SERVICE/PARTITIOGIBB BUILDING MAINTENProgramming210-4600-54000
23317160.0004/06/16APRIL 2016HISTORIC MILWAUKEE BUS TOURHISTORIC MILWAUKEEProgramming210-4600-54000
23357150.0004/06/16APRIL2016BUDDHISM WORKSHOPSSWEERS, CAROLYN JANEProgramming210-4600-54000
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INVOICE DUE DATES 03/01/2016 - 04/06/2016
BOTH JOURNALIZED AND UNJOURNALIZED

PAID

Check #AmountDue DateInvoiceInvoice Desc.VendorInv. Line DescGL Number

Fund 210 Senior Services
Dept 4600 Senior Services

2335850.0004/06/16APRIL2016DIETITIANSWEET NUTRITION COUNProgramming210-4600-54000
23355450.0004/06/16MAR2016SHOREWOOD CONNECTSSUE KELLEY CONSULTING Shorewood Connects210-4600-54140

2,700.14Total For Dept 4600 Senior Services

2,700.14Total For Fund 210 Senior Services
Fund 220 Marketing & Communications
Dept 6700 Marketing & Communications

232832,681.2503/22/1603042016FEBRUARY MARKETING SERVICESBOEHM, MICHELLEPROJ MNGMNT220-6700-52100
23283832.5003/22/1603042016FEBRUARY MARKETING SERVICESBOEHM, MICHELLEMEDIA RELATIONS SOCIAL ME220-6700-52100
232831,418.7503/22/1603042016FEBRUARY MARKETING SERVICESBOEHM, MICHELLEMARKETING MATERIALS220-6700-53140
23283225.0003/22/1603042016FEBRUARY MARKETING SERVICESBOEHM, MICHELLEBike Race220-6700-54105
232831,293.7503/22/1603042016FEBRUARY MARKETING SERVICESBOEHM, MICHELLEFourth Of July220-6700-54110
23283656.2503/22/1603042016FEBRUARY MARKETING SERVICESBOEHM, MICHELLESummer Concert programs220-6700-54115
23283150.0003/22/1603042016FEBRUARY MARKETING SERVICESBOEHM, MICHELLEREALTOR EVENT220-6700-54120
23283312.5003/22/1603042016FEBRUARY MARKETING SERVICESBOEHM, MICHELLEWelcoming Neighbors220-6700-54170

7,570.00Total For Dept 6700 Marketing & Communications

7,570.00Total For Fund 220 Marketing & Communications
Fund 230 Shorewood Today
Dept 1910 Shorewood Today

232839,212.5003/22/1603042016FEBRUARY MARKETING SERVICESBOEHM, MICHELLESHWD TODAY PROF FEES230-1910-52100
23283111.7903/22/1603042016FEBRUARY MARKETING SERVICESBOEHM, MICHELLECopy & Print Costs230-1910-53120

9,324.29Total For Dept 1910 Shorewood Today

9,324.29Total For Fund 230 Shorewood Today
Fund 240 Police Special
Dept 2100 Police

233442,288.0004/06/163-24-2016TREK POLICE BICYCLES AND SETUPRAINBOW JERSEY BICYCLFederal Equitable Sharing240-2100-54200

2,288.00Total For Dept 2100 Police

2,288.00Total For Fund 240 Police Special
Fund 400 General Capital Projects
Dept 1100 Board

23335103.0004/06/1611GIS MAINTENANCEMSA PROFESSIONAL SERStreetscape (Lights,Signs,Benc400-1100-56360

103.00Total For Dept 1100 Board
Dept 1410 Manager

233352,283.9904/06/1611GIS MAINTENANCEMSA PROFESSIONAL SERSoftware Purch/Maint400-1410-52910

2,283.99Total For Dept 1410 Manager
Dept 3100 Public Works Admin.
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Fund 400 General Capital Projects
Dept 3100 Public Works Admin.

2329834,849.9204/06/1602-72250PURCHASE OF CHIPPER TRUCKBOBCAT OF JANESVILLEEquipment/Furniture400-3100-56130
2333723,116.0004/06/16J4622-A-INVEHICLE RACK FOR MECHANICSOIL EQUIPMENT COMPAEquipment/Furniture400-3100-56130

57,965.92Total For Dept 3100 Public Works Admin.
Dept 3410 Street and Alley

233022,380.1004/06/16334LEAD REMOVAL PROGRAM EVALUATIONCITY WATER LLCProfessional Fees Constructio400-3410-56321.16-01
233546,561.3704/06/1601189272016 STREET RECONSTRUCTION BEVERLYSTRAND ASSOCIATES INCProfessional Fees Constructio400-3410-56321.16-01

8,941.47Total For Dept 3410 Street and Alley
Dept 3620 Parks and Beautification

23329265.3504/06/1697566SUPPLIES FOR HUBBARD PARK RESTORATMENARDSLand Improvements400-3620-56500
23329174.7504/06/1697152HUBBARD PARK RESTORATION SUPPLIESMENARDSLand Improvements400-3620-56500
23329104.8504/06/1697175HUBBARD PARK RESTORATION SUPPLIESMENARDSLand Improvements400-3620-56500
233711,008.0004/06/16171846STAIR KICKS FOR HUBBARD PARK STAIRSZUERN BUILDING PRODULand Improvements400-3620-56500.16-04

1,552.95Total For Dept 3620 Parks and Beautification
Dept 3830 Storm Maintenance

232972,060.0004/06/160185070COMBINED SEWER SERVICE ENV. ASSESSBAXTER AND WOODMAN Utility Infastructure400-3830-56600.16-05

2,060.00Total For Dept 3830 Storm Maintenance

72,907.33Total For Fund 400 General Capital Projects
Fund 610 Water Utility
Dept 3710 Water Administration

2336468.3904/06/160127776856CELLULAR PHONE CHARGESUS CELLULARPhone and Internet610-3710-52230
233331,003.2004/06/1610113.300MAR 20CURRENT USAGE 02/29/16 - 03/31/16MILW WATER WORKSWATER SERVICE CHARGE610-3710-52300
2333344,554.6204/06/1610113.300MAR 20CURRENT USAGE 02/29/16 - 03/31/16MILW WATER WORKSWATER USAGE CHARGE CCF 3610-3710-52300
233335,253.9004/06/1610113.300MAR 20CURRENT USAGE 02/29/16 - 03/31/16MILW WATER WORKSSHOREWOOD FIRE PROTECTI610-3710-52300
23369555.0004/06/161530SYSTEM MEMBERSHIP RENEWALWI RURAL WATER ASSOCIMemberships & Subscriptions610-3710-53200

51,435.11Total For Dept 3710 Water Administration
Dept 3740 Maint Services

233141,416.0004/06/16234996SUPPLIES FOR WATER DEPTHD SUPPLY WATERWORKDept/Program Supplies610-3740-53500
23314399.6504/06/16235081SUPPLIES FOR WATER DEPTHD SUPPLY WATERWORKDept/Program Supplies610-3740-53500
2332344.9904/06/16240017SUPPLIES FOR ELECTRIC AND WATERKAESTNER AUTO ELECTRIDept/Program Supplies610-3740-53500

1,860.64Total For Dept 3740 Maint Services
Dept 3790 Other Water

23336540.0004/06/16291912WATER SAMPLESNORTHERN LAKE SERVICE Water Testing610-3790-54740
233344,307.0004/06/16033116UTILITY TRAILERMIRSBERGER SALES SERVEquipment/Furniture610-3790-56130

4,847.00Total For Dept 3790 Other Water

58,142.75Total For Fund 610 Water Utility
Fund 620 Sewer Utility
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Fund 620 Sewer Utility
Dept 3810 Sewer Administration

2336459.9904/06/160127776856CELLULAR PHONE CHARGESUS CELLULARPhone and Internet620-3810-52230

59.99Total For Dept 3810 Sewer Administration
Dept 3820 Sewer Maintenance

233091,191.0004/06/16031716SHOREWOOD WATERS PROJECTDONLEVY, KAE MDept/Program Supplies620-3820-53500

1,191.00Total For Dept 3820 Sewer Maintenance
Dept 3890 Other Sewer

233344,307.0004/06/16033116UTILITY TRAILERMIRSBERGER SALES SERVEquipment/Furniture620-3890-56130
2330323,536.8004/06/164185842016 STREET RECON AND COMBINED SECLARK DIETZ INCUtility Infastructure620-3890-56600.16-08

27,843.80Total For Dept 3890 Other Sewer

29,094.79Total For Fund 620 Sewer Utility
Fund 800 Tax Agency Fund
Dept 0000

23347165.6104/06/16237-9998-000-2012015 TAX OVERPAYMENT REFUNDSARVER, STEVEN HOver Payments800-0000-21200

165.61Total For Dept 0000

165.61Total For Fund 800 Tax Agency Fund
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86,113.56Fund 100 General Fund
3,657.14Fund 200 Library
2,700.14Fund 210 Senior Services
7,570.00Fund 220 Marketing & Communications
9,324.29Fund 230 Shorewood Today
2,288.00Fund 240 Police Special

72,907.33Fund 400 General Capital Projects
58,142.75Fund 610 Water Utility
29,094.79Fund 620 Sewer Utility

165.61Fund 800 Tax Agency Fund

Fund Totals:

271,963.61Total For All Funds:



         
       
April 12, 2016 
 
To: Public Safety Committee  
 Village Board 
  
From: Ericka Lang, Planning Director 
 
RE: Outdoor Dining Special Privilege applications 
 
The Planning & Development Department received four more applications for outdoor seating 
within the public right-of-way.  The special privilege application requires a seating plan and 
liability insurance.  
 
Applications  
 

1. Three Lions Pub  4515 N. Oakland Ave 
The seating plan changed this year, adding four picnic tables along the street curb, each 
seating six people.  The owners plan to stain the tables and add umbrellas.  The previous 
seating plan had two four-top tables.  There is also seating along the building.  The site plan 
shows the sidewalk public way totals 16 feet and the tables 5 feet wide, measured at the 
benches and 6 feet long. The terrace/parkway area measures 6 feet. 
 
Per the attached pictures, the benches are set back from the street curb for car passengers to 
get out because of the quantity of tables, putting the tables into the sidewalk zone; however, 
the sidewalk zone is 6 feet and the village requires only 5 feet of clearance. 
 

2. Thief Wine Shop & Bar 4512 N. Oakland Ave 
Thief Wine did not put out tables last year in the public way, but have in years past. The 
public way is 15 feet from curb to building.  Seating would be on both sides. 
 

3. Nehring’s Sendiks  4027 N. Oakland Ave 
The tables are the same as in previous years, located only along the building. 
 

4. North Shore Boulangerie 4401 N. Oakland Ave 
The tables are the same as in previous years, located only along the building. 
 

 
Staff reviewed all applications and clarified that there will be a minimum of five feet pedestrian 
clearance for all applicants as stated on the application. All have provided currently liability 
insurance as noted on the applications. 
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Minutes of the 
 Village Board and Community Development Authority Meeting 

Wednesday, February 17, 2016 
 
 

1. The meeting was called to order by Village President Johnson and 
Community Development Authority (CDA) Chairperson Hammond at 6:03 
p.m. 
 

2. Present for the Village Board: President Johnson, Trustees Davida Amenta, 
Tammy Bockhorst, Patrick Linnane, Ann McKaig, Michael Maher and Paul 
Zovic 
 
Present for the CDA: Chairperson Peter Hammond, Members Pete Petrie, 
Tammy Bockhorst and Davida Amenta.  Andrea Roschke arrived at 6:35 
p.m. 
 
Others Present:  Village Manager Chris Swartz, Ehlers & Associates 
representatives Mike Harrigan and Dawn Gunderson. 
 

3. Presentation of Community Development Authority and Tax Incremental 
Districts 2015 Annual Financial Report dated February 10, 2016 by the 
Village of Shorewood’s financial advisors Mike Harrigan and Dawn 
Gunderson of Ehlers and Associates.  CDA member Pete Petrie detailed the 
recommendations on 2016 transfers to the CDA.  
  

4. Trustee Maher moved and Trustee Zovic seconded to accept the Tax 
Increment Districts 2015 Annual Financial Report as prepared by Ehlers & 
Associates dated February 10, 2016 and presented to the CDA and Village 
Board, and as modified by the CDA. Motion approved 7 -0.   
 

5. Trustee Amenta moved and Trustee Maher seconded to agree with the 
overall economic development strategies and accept the resulting 
projections contained in the Tax Increment Districts 2015 Annual Financial 
Report dated February 10, 2016 for TID’s #3, #4 and #5.  Motion approved 
7-0. 
 
Trustee McKaig moved and Trustee Linnane seconded to agree with the 
overall economic development strategies and accept the resulting 
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projections contained in the Tax Increment Districts 2015 Annual Financial 
Report dated February 10, 2016 for TID #1. Motion carried 6-1. 
 

6. Trustee McKaig moved and Trustee Linnane seconded to approve the 
recommended transfer of $838,500 from TID #1 to the Shorewood CDA in 
late 2016, subject to Village Board confirmation that TID #1 still has the 
capacity to close in 2021 if the transfers were made in the recommended 
amounts: 
a. Future façade program expenditures in what is now designated the TID 

#1 geographic area in the amount of $330,000 
b. Establishment of a perpetual District-wide business loan program in the 

amount of $200,000 subject to future Village Board approval of CDA 
recommended business loan program plan. 

c. Other future recurring expenses in what is now designated the TID #1 
geographic area in the amount of $308,500.   

Motion carried 6-1. 
 

7. CDA Chairperson Peter Hammond provided an overview of CDA 
recommended amendments to the Village of Shorewood Facade Program, 
based on program evaluation.   
 
Trustee Zovic moved and Trustee Maher seconded to accept the Façade 
Program amendments as recommended by the Community Development 
Authority at their February 5, 2016 meeting and as detailed in the report 
submitted by CDA Chairperson Peter Hammond (copied with highlighted 
amendment attached to these minutes).  Motion carried 6-1. 
 

8. This meeting was duly noticed and published as required by law.   
 

9. A motion by Trustee Zovic, seconded by Trustee Maher to adjourn at 8:37 
p.m.  Motion carried 7-0. 

 
Respectfully submitted, 
 
 
M. Chris Swartz 
Village Manager 



 
 

MINUTES - SHOREWOOD BOARD OF TRUSTEES 
Village Board Meeting 

April 4, 2016 
DRAFT 

 
1. Call to Order 

 
President Johnson called the meeting of the Village Board to order at 7:38 p.m. in Village Hall. 

 
2. Roll Call 

 
President Johnson called the roll.  Present: Trustees Davida Amenta, Tammy Bockhorst, Patrick 
Linnane, Michael Maher, Paul Zovic 
 
Absent:  Trustee Ann McKaig 
 
Others Present:  Village Attorney Nathan Bayer, Village Manager Chris Swartz, Assistant 
Village Manager Tyler Burkart, Police Chief Peter Nimmer 
 

3. Statement of Public Notice  
 
Assistant Manager Burkart stated that the meeting had been posted and noticed according to 
law. 

 
4. Consent Agenda Items  

a. Presentation of Accounts April 4, 2016 
b. Consideration of special privilege application for outdoor seating in the public way at 

4330 N. Oakland Ave, business The Chocolate Factory 
c. Consideration of special privilege application for outdoor seating in the public way at 

4044 N. Oakland Ave, business Camp Bar 
d. Consideration of special privilege application for outdoor seating in the public way at 

4515 N. Oakland Ave, business Three Lions Pub 
e. Consideration of special privilege application for outdoor seating in the public way at 

4417 N. Oakland Ave, business Draft & Vessel 
f. Consideration of special privilege application for outdoor seating in the public way at 

4022 N. Oakland Ave, business Oakcrest Tavern 
g. Consideration of special privilege application for outdoor seating in the public way at 

4500 N. Oakland Ave, business Colectivo Coffee Roasters 
h. Consideration of special privilege application for outdoor seating in the public way at 

4511 N. Oakland Ave, business Nana Asian Fusion restaurant 
i. Consideration of special privilege application for outdoor seating in the public way at 

4106 N. Oakland Ave, business Stone Creek Coffee 
 
Village Manager Chris Swartz mentioned item 4d needs to come off the consent agenda.  
Tr. Bockhorst moved, seconded by Tr. Linnane to approve the consent agenda.  Motion 
carried 6 – 0.  Item 4d will be deferred to a future meeting. 
 

5. Items removed from the Consent Agenda  
 



 
 
6. March 21, 2016 Village Board Minutes 

 
Tr. Maher moved, seconded by Tr. Bockhorst to approve the March 21, 2016 minutes.  Motion 
carried 6 – 0. 
 

7. Citizens to be heard  
 

 
8. Proclamation – Feerick Funeral Home 120th Anniversary 

 
President Johnson read the Proclamation acknowledging Feerick Funeral Home’s 120th 
Anniversary. 

 
9. New Business  
 

a. Public Safety Committee 
1. Discussion and Public Comment on Possible Relocation of Police Department 

 
Chief Nimmer provided an update on the possible relocation of the Police 
Department.  A resident inquired about parking available at the site.  Chief 
Nimmer stated AB Data currently has an agreement for parking with the Legion 
Post.  More spaces at the Village Hall lot will also become available.  Any renting 
of space at the potential new location has not been factored into the cost nor 
have any details been decided at this time.  The Police Department would have 
the opportunity, however, to do more trainings onsite at the current AB Data 
building.  There is one more public meeting scheduled for Monday, April 18 
where the proposal for the space will be on the agenda for consideration. 

 
b. Community and Business Relations 

1. Consideration of Resolution Accepting the Donation of Funds for the Ghost Train 
 

Tr. Maher summarized the resolution which outlines the understanding of the 
roles among the parties involved with the Ghost Train project. Adopting the 
resolution accepts the donation for the project.  A preliminary budget is attached 
to the documents.  The committee proposed including language that clarifies no 
public funds will be used for the Ghost Train project.  The Public Safety Plan and 
a Maintenance Plan will be coordinated by staff with other impacted entities.  
There was some discussion about the 90 day trial period.  It is understood there 
will be adjustments during the 90 day initial period but the responsibility then falls 
on the Village Board after the trial period.  Tr. Maher presented on other 
modifications made to the agreement based on the discussion in the Community 
and Business Relations Committee.  Tr. Maher recommended the following 
amendments to the resolution: 
 

 Adding Exhibit III to the resolution under the seventh whereas clause. 
 Remove language “funded by private donations” under #1 in the therefore 

be resolved clause. 
 In #3 in the therefore be resolved clause, include language clarifying that 

possible contractors can maintain and modify the “Ghost Train” 



installation.  Insert the following language at the end of #3 stating, “A 
minimum of $9,000 will be set aside in the project budget for these 
potential maintenance costs.” 

 Clarify that it is Exhibit IV that is the MOU attached to the resolution under 
#4. 

 Under clause #7 in the therefore be resolved section, clarify that “It is the 
sole responsibility of the Village Board with input from the Public Art 
Committee”.  Clarify in the same section that we are referring to decibel 
levels when discussing sound effects from the “Ghost Train” installation. 

 Insert a new clause as #8 to state the following:  “Before the “Ghost Train” 
installation is completed, the Village Board with input from the Public Art 
Committee will finalize a policy addressing the possible uses of the non-
“Ghost Train” lighting capabilities of the installation for special Village 
occasions.  As a result of the new clause, adjust the numbers of the 
clauses by one after the newly inserted clause #8. 

 Include the following language at the end of clause #9 (formerly clause 
#8):  “As indicated in Exhibit II, the anticipated life span of the “Ghost 
Train” light fixtures is in excess of 20 years. 

 
Tr. Maher moved, seconded by Tr. Amenta to adopt Resolution 2016-03, 
conditionally approving acceptance of the Ghost Train Installation as amended 
this evening.  Motion carried by roll call vote 6 – 0.   

 
c. Public Works 

1. Consideration of special privilege application for outdoor seating in the public 
way at 4075 N. Oakland Ave, business Metro Market 

 
Tr. Amenta presented on the special privilege application for outdoor seating at 
Metro Market.  Tr. Amenta inquired about how this will impact pedestrian safety 
and activity around the Metro Market.  Tr. Bockhorst ensured the hours were 
consistent with other special privilege applications.  Tr. Amenta moved, 
seconded by Tr. Maher to approve the special privilege application for outdoor 
seating in the public way at 4075 N Oakland Ave, business Metro Market.  
Motion carried 6 – 0. 

 
d. Judiciary Personnel and Licensing 

1. Presentation and Consideration of Human Resources Manual Updates 
 
Tr. Linnane introduced Mr. Burkart and summarized the work already completed 
by staff and the committee.  Assistant Manager Burkart presented the proposed 
changes to the Human Resources Manual.  Some policies such as the social 
media policy and the conflict of interest policy will continue to be reviewed by the 
JPL Committee.  Staff will also work with the JPL Committee to review the 
handbook for volunteers and appointed officials. 
 
Tr. Linnane moved, seconded by Tr. Zovic to approve the proposed changes and 
adopt the latest edition of the Human Resources Manual with the understanding 
the Village Board may continue to review the policies within the HR Manual.  
Motion carried 6 - 0.  
 



10. Reports of Village Officials 
a. Village President  

 
President Johnson reported the realtor’s forum on Thursday, April 7 at Three Lion’s Pub 
starting at 4 p.m. 
 

b. Village Trustees  
 

Tr. Amenta stated that there are several public works infrastructure meetings starting at 
6 p.m. at the Village Center on Thursday, April 7.  Tr. Linnane reported that the Library is 
starting a strategic planning process.  The Spring election is tomorrow. 

 
c. Village Manager  

 
The Senior Resource Center is beginning to complete a strategic planning report.  It is 
anticipated that there will be closure on fixing the crosswalks in the BID with a potential 
resolution to consider at a future meeting.  There is a potential development opportunity 
at the Verizon Wireless property and will be reviewed by the CDA this Friday. 

 
 
11. Items for Future Consideration  

 
Meetings in May will set the summer schedule for the Village Board meetings. 
 
 

12. Adjournment 
 
Tr. Maher moved, seconded by Tr. Bockhorst to adjourn at 9:02 p.m.  Motion carried 6 – 0. 

  
Respectfully submitted, 
 
 
 
 
 
Tyler Burkart 
Assistant Village Manager   
  



 

 

PROCLAMATION 
 
 
 
WHEREAS, the Village of Shorewood enjoys the reputation of beautiful 
 tree-lined streets and wood parks; and 
 
WHEREAS, trees are important to our environment by reducing soil 
 erosion, moderating temperature, cleaning the air, producing 
 oxygen, and providing wildlife habitat; and 
 
WHEREAS, the residents of the Village of Shorewood have demonstrated 
 a significant interest in the conservation and preservation of rare 
 and historic trees; and 
 
WHEREAS, trees are a renewable resource, giving us paper and wood for 
 homes, fuel for fire, and countless other wood products; and 
 
WHEREAS, the Village of Shorewood has been designated as a Tree City 
 USA by the National Arbor Day Foundation. 
 
NOW, THEREFORE, I, Guy W. Johnson, President of the Village of 
 Shorewood, do hereby proclaim 
 

Friday, April 29, 2015 
 

as 
 

Arbor Day in Shorewood 
 
 

DATED at Shorewood, Wisconsin this 18th day of April, 2016. 
 
 
 

    ______________________________________ 
Guy W. Johnson, President 

Village of Shorewood 



Shorewood Police Department 
Annual Report  

2015 



                  Chief’s Message  

I am pleased to present the Village of Shorewood’s Police 
Department’s Annual Report for 2015. This report details 
the activities of the department to include: police calls for 
service, crime statistics, traffic crashes, outreach 
programs, and the training attended by members of the 
department during the calendar year of 2015. As you will 
see in this report our officers worked very hard keeping 
the Village of Shorewood a great place to live, work, and 
visit. The overall crime rate in the Village of Shorewood 
in 2015 was the lowest it has been in decades. I am very 
proud of the hard work and dedication of the employees of 
the police department which have worked tremendously 
hard at keeping this village safe. Along with providing 
quality service and protection to the village, our officers 
attended at least 24 hours of training throughout the year. 
Some of the training conducted by our own highly 
qualified instructors. In addition to all their on duty work 
our officers are very active within the community as 
illustrated by their involvement in the First Ride Program, 
4th of July Celebration, attendance at block parties, and 
National Night Out. The police departments continued 
support from President Johnson, the Village Board, the 
Shorewood Police Commission, the Village Manager  and 
the community, has enabled the Village of Shorewood 
Police Department to effectively and efficiently provide 
services to Shorewood. The department looks forward to 
providing services and working with the community in the 
year 2016. 

  

 

Peter A. Nimmer 

Chief of Police  
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Committed to ensure and enhance the 
quality of life in the Village of Shorewood. 

Vision Statement  

Mission Statement  
The Shorewood Police Department 

recognizes that a proactive approach to 
crime prevention and crime reduction is 
the highest priority. To obtain this the 

Shorewood Police Department will 
partner with the community to preserve 

peace, reduce fear, and make Shorewood a 
safe place to live, work, shop and play. 
The Shorewood Police Department is 

committed to working with the 
community to solve problems and achieve 

positive outcomes.  



Organizational Chart 



Calls for Service  
2015 Activities and Calls for Service  

Total  10,500 
Traffic Stops 2,783 
Traffic Citations 1,684 
Traffic Warnings  1,099 
Adult Arrests 383 
Juvenile Arrests 44 
Alarms 173 
Crime Preventions/Extra Attention 1,934 
Parking Citations  10,759 

2015 Crashes by Quarter  
Property Damage Only Personal Injury Total  

1st Quarter 54 14 68 

2nd Quarter 43 9 52 

3rd Quarter 43 11 54 

4th Quarter  56 15 71 

Total 196 49 245 



In 2015, the Shorewood Police Department’s 
patrol division responded to over 10,000 calls for 
service. Some of these calls for service included 
accidents, parking complaints, burglaries, 
robberies, hold up alarms, suspicious activities, 
loud noise complaints, etc.  

In 2015, the patrol division besides responding to 
all of the calls for service, they remained active 
in many other areas as well, such as traffic 
enforcement, pedestrian safety enforcement, 
OWI enforcement, seat belt enforcement, etc. 

The patrol division of the Shorewood Police 
Department works extremely hard each year to 
ensure the safety of our residents and visitors.   

Our response times, clearance rates, community 
service, and deployment capabilities are 
second to none.   

Patrol Division 



The Detective Bureau’s caseload consists of a variety of criminal investigations. 
These crimes can be best categorized as crimes against persons and crimes 
against property. The Bureau’s most major crimes consume many hours due to 
the large volume of information gathered, evidence collected, and necessary 
follow-up documentation.  

The Detective Bureau can assist patrol officers both on-scene and during follow-
up investigations. They also use this time to instruct patrol officers on techniques 
of criminal investigations.  
   
The Detective Bureau is responsible for investigating cases involving the following: 
                   
 Death Investigations Burglary 
                     Violent Crimes Theft  
                     Financial Crimes Evidence Collection   
 Property Crimes Crimes Against Persons  
 Missing Persons Intelligence Gathering  
 Auto Theft  Crime Analysis  
 Narcotics  Juvenile Investigations  
 

     

The Detective Bureau is responsible for maintaining open lines of communication 
with other law enforcement agencies, at the local, county, state and federal 
levels.  Members of the Detective Bureau belong to various investigative groups 
both at the state and federal level in order to stay informed on current 
investigations and to network with other investigators.   

                  

   

Detective Bureau 

 2015 Highlights 
Robbery: 
 
15-002384- Armed Robbery 
On April 3, 2015, at about 11:25pm, Shorewood police squads were 
dispatched to 2300 E. Capitol Dr. for an armed robbery complaint. 
The suspects took and demanded the keys with force; they used an 
unknown weapon to commit the robbery.  The suspects fled the 
scene in the victim’s vehicle.  The detective bureau followed up on 
the incident and arrested the individuals involved in the robbery.  It 
was learned during the course of the investigation the individuals 
were involved in several other robberies and charged with eleven 
counts of robbery.     
              
  



Robbery Cont’d: 
15-002523- Bank Robbery  
On April, 11, 2015, at 9:05am, Shorewood squads were dispatched to 4015 N. 
Oakland Ave for armed robbery at Wells Fargo Bank.   Two suspects were 
involved in the armed robbery.  The detective bureau followed up on the 
incident and both suspects were identified during the course of the investigation.   
The FBI located the two suspects in Missouri both suspects were charged in the 
State of Wisconsin with armed robbery of a financial institution.        
   
15-008862- Robbery  
On November 5, 2015, at approximately 10:40AM, Shorewood squads were 
dispatched to strong armed robbery carjacking / battery 1700 E. Newton Ave.  
The detective bureau followed up on the incident and a suspect was identified 
during the course of the investigation.  An arrest was made and the suspect was 
charged with robbery use of force.   
 
15-009122- Attempt Robbery carjacking /shot fired 
Suspects arrested and several other robberies along with charges in federal 
court. On November 15, 2015, at about 2:00pm, Shorewood squads were 
dispatched to 2700 E. Newton Ave for an attempt carjacking / robbery with the 
use of a dangerous weapon.  The suspect attempted to take the victims vehicle 
with force.  The victim drove away from the suspect and after the victim drove 
away the suspect fire one gun shot at the vehicle striking the door of the vehicle, 
no injuries.   The detective bureau followed up on the incident and two suspects 
were identified through the course of the investigation.  Both suspects were 
arrested and charged in state court with attempted armed robbery and first 
degree recklessly endangering safety, and referred to federal court for further 
prosecution.    
 
Burglary:  
15-001844- Burglary Forced Entry Business   
On March 12, 2015, at about 8:30am, Shorewood squads were dispatched to 
3970 N. Oakland Ave for a burglary complaint.  The detective bureau followed 
up on the incident and identified a suspect through surveillance footage.  The 
suspect was located and arrested for burglary on March 27, 2015, and 
subsequently charged with burglary and habitual criminality.             

 

Detective Bureau 



Crime Data 

The 2015 reported crime total was the lowest in the last 10 years, 22% 
lower than 2014, 39% lower than the 10-year average, and 46% lower 
than 2013.  

Crime 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 
Homicide 0 0 0 0 0 0 0 1 0 0 
Forcible Rape 1 0 3 4 3 1 2 2 0 0 
Robbery 17 14 8 5 9 3 12 14 19 13 
Assault 18 21 25 15 23 18 21 23 13 13 
Burglary 49 50 53 43 31 19 28 31 37 31 
Theft 301 344 354 398 359 307 331 323 223 170 
Motor Vehicle Theft 18 18 15 10 7 7 14 23 17 14 
Totals 404 447 458 475 432 355 408 417 309 241 
Change year to year   11% 2% 4% -9% -18% 15% 2% -26% -22% 

 



Crime Data 



The Training Unit is responsible for comprehensive training for all department 
personnel. The Deputy Chief of Police oversees this unit and is assisted by the 
command staff. Training is determined by the input from the command staff, an 
annual training needs assessment through the Chief of Police, and regulated by 
the Wisconsin Department of Justice Training and Standards Bureau. The 
Shorewood Police Department recognizes that training is essential to complete 
our core mission and public service continues to be a top priority of the 
department.  
The Training and Standards Bureau requires that all police officers attend a 
minimum of 24 hours of training on an annual basis. Law enforcement training 
provided to police officers varies greatly and is designed to cover a wide array 
of topics depending on the officers’ duties. The Shorewood Police Department 
has many talented officers who are certified to teach various specialties. They 
help the department train other officers both in-house and at other training 
programs hosted locally. For other required training, the Shorewood Police 
Department sends officers to a variety of certified institutions.   
In-service training for patrol officers includes Officer Use of Force, Combat 
Casualty Care, Vehicle Pursuit Training, legal updates and use of the MILO system 
for interactive decision during shoot / don’t shoot scenarios. Instruction is a 
combination of classroom and hands-on application and is provided over a 
three day period (24 hours). The topics vary from year to year and are designed 
to build upon previous training. 

Listed below is a summary of department training that took place in 2015: 

• Advanced Crime Prevention  

• Tactical Emergency Casualty Care 

• Basic Crisis Negotiation  

• Internet Profiling and Intelligence Gathering 

• Advanced Roadside Impaired Driving Enforcement 

• FBI/ALERRT Active Shooter  

• Critical Incident Management 

• Child Abduction Search Tactics  

• Leadership in Police Organizations 

• Alzheimer’s Techniques for First Responders  

• Human Trafficking Awareness 

 

Training 



Special Activities 
Atwater Park and Beach 

For those who want a million dollar view without the crowds of Bradford Beach, 
Atwater Park and Beach is a beautiful, hidden little gem in Shorewood. The five 
acre park is located at 4000 N. Lake Dr., intersecting with East Capitol Drive.  
There is playground equipment at the top and bottom of the hill. It has beautiful 
bluffs covered in wildflowers and grass leading down to the beach. Atwater 
Beach is run by the Village of Shorewood.  

Atwater Park is a go-to relaxing place with great views of Lake Michigan. The 
park is well maintained and is always very clean. The upper level features of the 
park include a playground, a number of benches, and a spot from which you 
can gaze out at the lake. Many visitors will sit for a while on bench topside and 
just take in the lake's splendor. 

Visitors can take the stairs or path down to the water level and enjoy the sandy 
beach. There are life guards on duty during the day. The beach is significantly 
cleaner, quieter, and more relaxing than other Milwaukee County beaches and 
parks. The sand and water are both clear and make a day of bumming at the 
beach very enjoyable. The beach area is a strip of only 800ft, but is very 
secluded and serene. It is the perfect place to lie in the sun and enjoy a book 
without much distraction.  



Atwater Park and Beach (cont’d) 
 

 

 

 

 

 

 

      

 

To ensure the relative quiet and serenity for both park & beach users as well as 
residents nearby, the Shorewood Police Department regularly patrols the park and 
beach areas. Patrols are performed on all three shifts, day, early (evening) and 
late (overnight). The late shift is the primary shift responsible for insuring that both 
the park and beach are secure during the overnight hours, when both locations 
are closed to the public. The late shift also is responsible for having the gate 
between the park and the beach open at 5:00AM. Beach hours are 5:00AM to 
9:00PM while the park hours are 5:00AM to 10:00PM. 
      
 
      
       
 
      
 
This year the Village of Shorewood Police Department collaborated  with 
neighbors surrounding  Atwater Park to develop solutions to prevent people from 
being in the park after hours.  One solution that was discussed and implemented 
was prohibiting parking on the East side of Lake Drive from 10 p.m. to 5 a.m.    
The men and women of the Shorewood Police Department will continue to 
monitor Atwater Park and Beach in 2015 to ensure that visitors and nearby 
residents enjoy the quiet and serenity that has become a standard.  

 

Special Activities 

Atwater Park is home to the annual 
Memorial Day celebration, a summer 
Shorewood Concert Band series, the 
July 4th fireworks and another 
Shorewood institution - the annual 
Shorewood Men's Club Chicken BBQ, 
which officially opens Atwater Beach 
for the season each June. 



National Night Out Event 2015 
 
This year’s National Night Out consisted of 28 different 
agencies/organizations. Food for the event was provided by local 
businesses, Culvers and Goodie Gourmet Popcorn. Music was also 
provided by a local business, Sound by Design. The major attractions 
were the “seat belt convincer” provided by the State Patrol, the 
Mounted Police Patrol Unit from the Milwaukee Sherriff’s Office, The US 
Army Recruiting Battalion, North Shore Fire Department, and the dunk 
tank provided by Atwater School.  The Milwaukee House of Corrections 
provided a K9 demonstration and numerous police departments had 
their police vehicles on display. Information was supplied to our 
residents by Columbia St. Mary’s burn unit, the DEA, the Shorewood 
Senior Resource Center and Health Department, Village of Shorewood 
DPW, and the American Red Cross Disaster Action Team.   

Special Activities 



 
 
 

  
 

Special Activities 
Members of the Village of Shorewood 
Police Department were involved in 
several community activities in 2015 to 
include: 



The entire staff of the Shorewood Police 
Department is committed to providing residents 
with a safe place to live, work, play and shop. We 
will continue to analyze crime and evaluate new 
technology which will aid us in this effort.  
 
You can always contact us:  
• Emergency dial 9-1-1  
• Non-emergency 351-9900 (dispatch center)  
• In person at the Shorewood Police Station – we are 

open 24 hours a day  
• By email: police@villageofshorewood.org  
• Find information on the web: 

http://www.villageofshorewood.org/police  
• Police alerts - Sign up for free police alerts at: 

http://local.nixle.com/city/wi/shorewood/  
• Facebook: 

https://www.facebook.com/Shorewood.Wisconsin.Po
lice.Department  

 
 

Looking Ahead 





















           Introduction 

• Why does the Police Department need a new 
building? 

• The current status of our existing building. 

• What has the Village done to study the situation? 

• What were the recommendations from those 
studies? 

• Why the AB Data building is the best solution? 

• What will it cost to complete the project? 



           Current Building 

• The current building was built in 1927 

• The Police Department and the Fire Department 
share the building. 
– The police department occupies approx. 5,200 sq feet 

– Fire Department is on the second floor and occupies 
both garage bays for storage of their vehicles 

– The police department is on the first floor and the 
basement 

 





           Shortcomings 

• Tiny public lobby 
• No confidential interview space for victims of crimes 
• No privacy/confidentiality for staff 
• Very crowded work spaces 
• Small locker room facilities with no shower facilities 
• Inadequate booking/holding area 
• Inadequate evidence processing and storage, safety issues 
• Insufficient storage for working files, archived material, equipment, etc. 
• IT/Infrastructure 
• Inadequate restroom facilities, no public bathrooms 
• Not ADA compliant 



Tiny Public Lobby 

 



Only allotted space for interviews  



No privacy/confidentiality for staff 
Very crowded work space 

 



Major IT Infrastructure Issues  



Inadequate holding/booking facility 



Inadequate Evidence Processing 



Inadequate/Tiny evidence storage 



Inadequate restroom 



           Building Issues 

• HVAC problems that consistently result in serious 
overheating and extreme cooling at odd times 
that no HVAC company has been able to figure 
out resulting in very high gas and electric bills 

• Serious moisture problem resulting in rust 
throughout the basement and other areas 

• Black soot in and around the vents 

 

 



Current HVAC 



Moisture and Rust in the basement 



Moisture in restrooms 



Water leaking into the building 



Black soot in and around vents 



Moisture/water in lobby 



Water leaking 



           Feasibility studies since 
      2006 

• In 2006, the Village Board began the exhaustive 
process of a feasibility study to determine the 
needs of the police department and what were 
the best options 

• April 2006, Zimmerman Design Group was 
awarded the contract to conduct the study 



           Zimmerman  
           Recommendations 

• Zimmerman identified a majority of the issues 
discussed regarding the shortcomings of the 
existing facility 

• Police Department would need approx. 25,000sq 
feet 

• It would cost about 5 to 6 million to complete 
the project and that amount was added into the 
long range financial plan 



           Study cont. 

• During the course of 2008, the Village researched 
several sites where the police department could 
undergo construction 

• In addition to new construction, numerous other 
buildings throughout the village were looked at 
as possible locations.   

• Every possibility was explored 

• AB Data was among those selected as an option 



           AB Data studied in 2008 

• In 2008, the AB Data property was put on the 
market and CB Richard Ellis worked with 
construction company KVG to design a cost 
analysis of remodeling the building. The asking 
price at the time was $3.5 million and the 
remodel was estimated at $1.6 million   

• This was presented to the Village Board in 2008, 
no official action was taken 



           Studies Continue 

• In 2009, the Village Board approved another 
study to be completed by MSI Construction for a 
design of a “wrap around building” to the 
existing building 

• MSI construction estimated the cost would be 
approximately $4 million to complete the project 



           Studies Continue 

• In May of 2010, the Village Board convened a 
special meeting pertaining to the study 
completed by MSI Construction 

• In August of 2010, Elhers presented an updated 
long range financial plan which included $4 
million dollars for a new police facility 

• In December 2010, the Village Board discussed 
the AB Data building as a possible location 



           Studies Continue 

• In 2012, the Public Safety Committee looked at 
purchasing the Northwoods building 

• In April 2014, the Village Board once again 
authorized funding for architectural renderings 
of the “wrap around” concept to the existing 
building 

• This concept was presented to the Village Board 



              Village Presentation  
                     2014/2015 

• At the presentation there were several power points, excel 
spreadsheets, and drawings of past concepts and projects 
completed by private companies on behalf of the Village over 
the last decade 

• John Mann and Zimmerman looked at the proposals to 
estimate cost 

• The cost was estimated at $3.8 million 
• Only increased the usable space for the police department by 

10% 
• The Village Board did not feel this was the best option because 

it did not solve the space needs of the police department 



              Why the AB Data  

           building is the right choice? 



              Why the AB Data  

           building is the right choice? 

• The Village Board, members of the police 
department, and numerous consultants have 
studied and discussed this project   

• All of these studies, discussions, and countless 
hours of exploring this project have brought us to 
recommending the AB Data building as the right 
choice 



              Why AB Data? 

• Remodeled to fit the needs of the department and 
to address all of the deficiencies of the current 
building 

• Safety, the primary concern of all staff and citizens 

– Single use building 

– Controlled access 

– Proper interview rooms for victims 

– Safe booking room and interview rooms 

 

 

 

 



              Why AB Data? 

• Space: approximately 28,000 sq. feet. 

– Adequate space to address the needs of the department 

• Office space for staff, locker rooms and showers, evidence 
handling and storage, booking room, interview rooms, lobby 
space, restrooms, etc. 

– This would allow for approx. 6,000 sq. feet of community 
space/community room 

– Indoor storage for police vehicles and evidence storage 

 



              Why AB Data? 

• Training room: this would allow for in-house 
training and the space to bring outside trainers 
to Shorewood. Community room. 

• Future Growth: The AB Data building would 
allow for consolidation of village departments, 
health department, other police departments, 
etc. 



              What will it cost? 

• Purchase price for the option to purchase the AB 
Data building is: $2.49 million 

• The cost to remodel the building: 

– Phase I: $1 million 

– Phase II: $866,000 

• Total cost to purchase and remodel the building: 

– $4.356 million 

 

 

 



              What will it cost? 

• The total cost for Phase I of the police facility would therefore be 
$3.49 million.  The following is an evaluation of the financial 
impact based on a 20 year bond. 

• Total principal and interest payment would be approximately 
$5,000,000 over 20 years, or about $250,000 per year. 

• This has an average tax impact of approximately $45.00 per 
$300,000 household beginning in 2019.  

• The impact in 2017 and 2018 would be about $25.00 per 
household as these would be interest only years as currently 

scheduled by Ehlers. 

 



              Impact on Debt Capacity 

• The estimated cost for Phase II of the police facility at some time 
in the future is $866,000 at current costs.  The following is an 
evaluation of the financial impact based on a 20 year bond 
assuming no significant changes in bond interest costs. 

• Total principal and interest payment would be approximately 
1/4th that of Phase I, or $1,200,000 over 20 years, or about 
$60,000 per year. 

• This has an average tax impact of approximately $11.00 per 
$300,000 household after phase II has been completed.  

 



              What will happen with 
  the current building? 

• The North Shore Fire Department (NSFD) is currently occupying a 
majority of the building and will remain in the building at this 
time. 

• The Village of Shorewood is in discussions with the NSFD to 
identify what options they will consider in the future with the 
current building. 

• There has been discussion regarding other village entities moving 
into and occupying the space vacated by the police department. 

 



              Summary 

• Clear identified need for a new police department 
building 

• This project has been studied for the past decade 
• All possibilities were identified and discussed  
• AB Data recommendation is based on the numerous 

studies completed by the village 
• This solution addresses all the shortcomings of the 

existing building and meets the needs of a modern 
police department 



              Questions? 



























 

 

 
 

FINANCE DIRECTOR’S MEMO 
 
April 18, 2016 
 
 
TO:  Village Board/Finance Committee   
 
FROM:  Mark Emanuelson, Finance Director 
 
RE:  Resolution declaring official intent to reimburse expenditures from proceeds of 

borrowing  ‐ 2016 Projects 
     
 
Background 
The Village budget  intends  to use bond proceeds  to  fund several 2016 capital projects which 
will  likely commence construction within  the next 30 – 90 days. These  include $1,850,000  for 
the 2016 road reconstruction and related projects, $250,000 for the Atwater Beach Boardwalk 
and  other  park  improvements,  up  to  $400,000  for  the  Edgewood Avenue Drainage  project, 
$500,000  in Water  infrastructure  improvements,  and  $3,000,000  in  sewer  and  stormwater 
improvements. 
 
Analysis 
Construction on a bond funded project cannot start until after bonds have been issued, unless 
the  issuer approves a  resolution declaring  their  intent  to use bond proceeds  for  that project, 
prior to the project beginning construction. Therefore, staff has prepared such a resolution to 
ensure  that  the  village will be  compliant with  this  requirement  and be  able  to  appropriately 
fund any costs  incurred between  the adoption of  this  resolution and  the  receipt of  the bond 
proceeds later this year. 
 
Financial Impact 
If the Village does proceed with these projects, without approving this resolution, the project 
would  need  to  be  paid  for with  existing  cash  on  hand.  The Village  does  not  currently  have 
sufficient cash reserves to fund these projects. 
 

Recommended Motion 
Approve  resolution  2016  ‐  _____  declaring  official  intent  to  reimburse  expenditures  from 
proceeds of borrowing.  
 

 



 

STATE OF WISCONSIN   ::    MILWAUKEE COUNTY   ::    VILLAGE OF SHOREWOOD  
 

 
RESOLUTION NO. 2016-04 

 
RESOLUTION DECLARING OFFICIAL INTENT 

TO REIMBURSE EXPENDITURES 
FROM PROCEEDS OF BORROWING 

 
 

WHEREAS, the Village of Shorewood, Milwaukee County, Wisconsin (the "municipality") 
plans to undertake financing the following projects in the Village: 

- 2016 Annual Road Reconstruction project; 

- Atwater Boardwalk Improvements; 

- Edgewood Avenue Drainage Improvements; 

- 2016 Water projects; 

- 2016 Sewer / Stormwater Projects;  

 
WHEREAS, the municipality expects to finance these projects on a long-term basis by 

issuing tax-exempt bonds (the "bonds"); and 
 

WHEREAS, because the bonds will not be issued prior to July of 2016, the municipality 
must provide interim financing to cover costs of the projects incurred prior to receipt of the proceeds 
of the bonds; and 
 

WHEREAS, it is necessary, desirable, and in the best interests of the municipality to 
advance moneys from its funds on hand on an interim basis to pay the costs of the projects until the 
bonds are issued. 
 

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of 
Shorewood, Milwaukee County, Wisconsin, that: 
 

Section 1.  Expenditure of Funds.  The municipality shall make expenditures as needed 
from its funds on hand to pay the costs of the projects until bond proceeds become available. 
 

Section 2.  Declaration of Official Intent.  The municipality hereby officially declares its 
intent under Treasury Regulation Section 1.150-2 to reimburse said expenditures with proceeds of 
the bonds, the principal amount of which is not expected to exceed $6,000,000. 
 

Section 3.  Unavailability of Long-Term Funds.  No funds for payment of the reimbursed 
project costs from sources other than the bonds are, or are reasonably expected to be, reserved, 
allocated on a long-term basis, or otherwise set aside by the municipality pursuant to its budget or 



 

financial policies. 
 

Section 4.  Public Availability of Official Intent Resolution.  This resolution shall be made 
available for public inspection at the Municipal Clerk's office within 30 days after its approval in 
compliance with applicable state law governing the availability of records of official acts including 
subchapter II of Chapter 19, and shall remain available for public inspection until the bonds are 
issued. 
 

Section 5.  Effective Date.  This Resolution shall be effective upon its adoption and 
approval. 
 
 
Adopted and recorded ___________________________, 2016. 
 
Approved __________________________, 2016. 
 
 
 

   __________________________________ 
Guy Johnson, Village President 

 
Countersigned:  
 

__________________________________ 
Tanya O’Malley, Village Clerk 

 
 







         
       
April 14, 2016 
 
To: Strategic Initiatives Committee 
 Village Board 
  
From: Ericka Lang, Planning Director 
 
RE: Civic Engagement Platform Request 
 
Background 
Last year staff researched four companies that provide civic engagement platforms after learning 
about this technology at a conference in 2014. Simply put, civic engagement platforms are web-
based tools that gets the average citizen to share their ideas and opinions on local issues and 
projects.  
 
Staff began researching this communication option knowing of the upcoming Wilson Drive Task 
Force Community-Wide Project. Both the planning director and assistant village manager 
evaluated companies, identifying MySidewalk (previously known as Mind Mixer) as the preferred 
company. Attached is a full description, benefits and examples of these platforms (examples are 
only from MySidewalk).  
 
Request 
The Wilson Drive Steering Committee recommended purchase of the civic engagement platform 
MySidewalk at their April 13th meeting. The committee would begin using it immediately for the 
upcoming June 15th public open house that was just scheduled.  It would be used throughout the 
timeframe of the project and essential for the second public meeting that will be scheduled in 
October this year. 
 
Also attached is an annual quote by MySidewalk of $2,400. 
 
Suggested Motion 
Motion to approve purchase of MySidewalk online civic engagement platform from the Wilson 
Drive Project budget in the amount of $2,400. 



1

Ericka Lang

From: Nick Kauffman <nkauffman@mysidewalk.com>
Sent: Tuesday, April 12, 2016 1:38 PM
To: Ericka Lang
Subject: Voicemail today...

Hello Ericka, 
 
I am checking in to see if you need anything else prior to the committee meeting tomorrow? 
 
Also, I talked with our team about the committee meeting you had a few weeks ago in which you recommended 
that Shorewood partner with mySidewalk, but there was some concern about the price, even though you see the 
value.  
 
Since our last conversation, we have implemented an Express Checkout option for cities and counties that want 
to partner with us. For communities that are able to partner with us within 14 days of the demo, they receive 
50% off the price. Although Shorewood's demo was in December, we are willing to provide that same 
opportunity since you have expressed an interest in working with us for the past year.  
 
Shorewood's option for 50% off (taking the price from $4,800 for one year to $2,400 for one year) will expire 
on Wednesday, April 27th.  
 
We hope we are able to work with you over the next year.  
 
Let me know if you would like to discuss further. 
 
Thanks! 
 
Nick 
 
--  
Nick Kauffman  
Account Executive  |  mySidewalk  
Office: 913.717.5990  
 
mySidewalk  |  Facebook  |  Twitter  |  Blog 
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Village of Shorewood 

SHOULD SHOREWOOD USE A CITIZEN ENGAGEMENT PLATFORM? 

What is Online Citizen Engagement Platforms? 
An online civic engagement platform allows citizens to share their ideas and opinions about local issues 
and projects. Online engagement has the capacity to combine data collection tools with an educational 
process so that the input that is gathered is as informed as possible. Nothing creates buy-in more than 
an inclusive and transparent process that allows a community to have their say.  
 
Online platforms allow government officials to retain control of the discussion and keep it from spiraling 
off into unproductive threads through forum monitoring and real-time analytics and reporting tools. 
Users can vote on ideas and issues and staff can provide in-person surveying to get on-the-ground 
feedback from people who might not otherwise make their opinion known (using a tablet). 
 
Why use Online Citizen Engagement Platforms? 
These types of civic platforms increase public trust in government. Hearing from 40 people at a public 
meeting is not enough – they generally represent a very narrow demographic, and it’s unlikely that their 
opinions are representative of the entire community’s. It’s critical to reach the people who usually don’t 
participate.  
 
Online engagement targets the average person. These are the people to most likely provide constructive 
input. The keenest and most motivated participants are easy because they show up no matter what. 
Quite often they hold extreme and negative views. For this reason, people who are less likely to 
participate are the most important targets when designing a broad and inclusive engagement program. 
 
The average person is less likely to participate because: 

1. They are too busy and don’t have time to attend public meetings 
2. They don’t have strong feelings about the planning process 
3. They don’t feel qualified to have an opinion 
4. They are already supportive of the agency and the direction they are taking. 

 
The most effective way to engage these people is to lower the barriers that are keeping them from 
engaging. Online engagement can have extremely low barriers to entry.    
 
In a 2013 Survey Report of California Public Officials found: 

• 76% say their public meetings are “Typically dominated with narrow agendas” 
• 64% say their public hearings “Typically attract complainers and ‘professional citizens’” 
• 69% say a “lack of resources and staff could stand in the way of a deliberative public 

engagement approach.” 
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Features of Online Citizen Engagement 
The number of businesses offering online engagement platforms are growing. Village staff reached out 
to four companies who provided demonstrations on the frontend and backend of their system.  Below 
are features offered by most of the providers. 
 

1. Cloud-based service 
2. Can do polls, surveys, votes, comments from pubic 
3. Enables user-generated content, but can control topics, or not allow any user-generated content 
4. Gives access to content management system and administrative reporting tools 
5. Can export raw data 
6. Provide staff training & best practices guidance 
7. Users login via social media or create account (some do not need account, some can choose) 
8. Provide participant authentication (confirming email address, geo-coding street address, 

monitoring IP address and browser cookie)  
9. Provide comment monitoring  
10. Reconciliation of uncivil behavior (i.e. fraudulent participation or disruptive comments) 
11. Meets visually impaired requirements  

 

How to Best Use 
Timing is very important. Per a 2014 Citizen Engagement presentation at the Midwest Planning 
Conference, the best operating practices include: 

• Diversify the theme of topics 
o Online civic engagement is a process, not a one-time project 
o Diversifying topics will diversify your subscribers and can increase public trust 
o Frequency of participation analysis reveals how diversified topics grow participation 

• Regularly post new topics 
o Regularly posting topics will build subscriber base and increase public trust 
o Posting new topics too often could numb community- especially topics that aren’t 

important to the community 
• Get structured feedback (in addition unstructured comments) 

o Many people don’t like to write feedback 
o In addition to open-ended input, get structured input via polls, surveys, priority lists, 

priority allocations, area plans, etc. 
o There are many established topic-types that make it easy for citizens to provide 

structured input via the platforms 
o Impressive tools can increase public trust 

• Leverage analysis tools 
o Can get insight into your feedback 
o Making tools available to the community can increase trust 

• Integrate feedback from face-to-face meetings with online forum 
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o Integrate online and in-person community outreach 
o Uploading feedback from face-to-face meetings leverages online reporting, analysis and 

dialogue 
o “Kiosk Mode” enables easy input and analysis projected in real-time 
o Grows participation and can increase public trust 

• Market via all channels 
o Build awareness using all communication channels with the public 
o Email, social media, flyers, face-to-face meetings, community organizations, etc 
o Outreach can increase public trust 

• Post outcome statements 
o Provide feedback to participants by posting outcome statements 
o Outcome statement enables staff to respond to the overall forum, not individual 

comments 
o Increases public trust 

Cost 
Prices vary by company, ranging from $3000 per year to over $8,000. MySidewalk cost is $4,320 for one 
year. Discounts grow for multi-year contracts. The less costly companies don’t offer participant 
authentication, comment monitoring and reconciliation of uncivil behavior or don’t have extensive 
reporting tools. 
 
Recommended provider: MySideWalk (formerly known as MindMixer) 
MySidewalk is the primary provider for ICMA and a partner with Alliance for Innovation. They 
specifically provide: 

• Leverages integrated social tools that includes posting of content directly to tools such as 
Twitter or Facebook.  This improves the ability to share and publish content, as well as to recruit 
participants and expand your reach. 

 
• Mobile solution – the platform is fully responsive, making it mobile friendly and accessible from 

multiple devices and significantly increasing accessibility. 
 

• Web integration – provides a “widget” tool you can easily embed within your website(s), 
allowing users to directly interact with your content on MySidewalk as they are navigating 
within any other website. 

 
• Participant incentive – offers a gamification approach to public participation that would enable 

you (if you choose) to offer “rewards” to participants for key actions they take ranging from 
inviting other participants to overall content involvement. 

 
• Never allows for others to “edit” any idea shared by other  
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• Does not allow for anonymous posts. Anonymous posting promotes spamming by users, makes 
it more difficult to govern an open site with respect to aberrant or offensive behavior.   
 

• Helps gather demographically representative data, assisting you in knowing your audience, 
better understanding context as to the information captured and enabling you to make better, 
more informed decisions. 

The following are snapshots of the backend and frontend of MySidewalk customers. 

Backend Reporting page example 
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Frontend example of subject and comments. 
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